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2022-2023 3.J Charter Schools Monitoring Report
Data Request for
Landmark Academy at Reunion

Instructions:

Please complete the following report by September 1, 2023. This information will be used to complete

the 3.J monitoring report and a copy of your report will be submitted to the 27J School Board. To help

complete this report, please refer to your 22-23 Quarterly Reports that you completed last school year.

Enrollment Data:

Please complete the following information regarding your enroliment:

23-24 Enrollment

Sept 1, 2023 enroliment 800
Number of students on waitlist 297
Offered seats 747
Projected Oct 1, 2023 770

22-23 Enrollment

Actual Oct 1, 2022 765
Projected Oct 1, 2022 747
Was your actual Oct 1, 2022 enroliment 5% Yes

above or below your projected enrollment?

Enrollment as of Jan 15, 2022 754

Complete the following based on your October Count data from 22-23. Scroll down to School Level
Data on CDE’s Pupil Membership site.

Number Percent of Total
Number of students 765 100%
Female 397 51.99%



https://drive.google.com/drive/folders/12I7XXP4W4Iiq9lcen8wvpBv9TibDy8th?usp=sharing
https://www.cde.state.co.us/cdereval/pupilcurrent

Male 368 48.01%

Special Populations

Special Education 65 8.5%

GT 22 2.9%

EL 75 9.8%

FRL 129 20.6%

Race/Ethnicity

American Indian or Alaskan 5 0.7%

Native

Asian 56 7.3%

Black or African American 38 5.0%

Hispanic or Latino 280 36.6%

White 380 49.7%

Native Hawaiian or Other 6 0.8%

Pacific Islander

Two or More Races N/A N/A
Staff Data:

Please complete the following based on September 1, 2023 data:

# of teachers 40
# of new teachers 7
# of additional support staff 12
# of administrators 4
Total staff 63

Unified Improvement Plan
Major Improvement Strategy 1

Please indicate your first major improvement strategy:
We will use the PLC process to analyze student data to improve student academic performance in ELA and
Math.

Did you meet your goal?
We met part of it by doing data meetings and seeing some increase in academic performance in ELA in
grades 5and 7.



What adjustments will you make in 23-247?
We are adding a new PLC process where deans go to grade level meetings once per week to help
facilitate and lead data analysis using common assessments.

Major Improvement Strategy 2

Please indicate your second major improvement strategy:
Establish an Ideal Team Player culture with staff, students, and families.

Did you meet your goal?
Yes.

What adjustments will you make in 23-247?
We are establishing a Behave with Care culture and added PD around Psychologically safe classrooms
and de-escalation training.

What are your points of pride when you reflect on the school year?
We are really happy with the work we did creating a positive school culture.

Environment:

What trends did you notice in your family surveys? Your student surveys? Your staff surveys?
We noticed an upward trend in both staff and family satisfaction. We did not do a student survey.

Fall 2021 Spring 2022 Fall 2022 Spring 2023

Satisfaction 85% 85% 89% 83%

Response Count 238 232 463 436

Overall Satisfaction How satisfied are you with yeour school? 83% - 41.5% 41 5% 11.4% 4 0% 1.7%
Net Promoter How likely are you to recommend your school to others? 8406 50.8% 33.1% 9.7% 3.3% 3.0%
Academics My children are receiving a high-quality education 82% 44 7% 36.9% 12.6% 4.1% 17%
NHA’s Moral Focus program has a positive impact on my child 83% - 28.3% 13.3% 2.7% 1.4%

NHA's Moral Focus program is an impertant reason for my child attending your .. 76% - 47.3% 29.1% 16.4% 5.5% 17%

School Leadership How satisfied are you with the communication you receive from schocl leaders? 856% - - 26.9% 9.4% 3.0% 2.0%
How satisfied are you with the quality of school leaders? B85% - 52.2% 32.3% 10.8% 2.4% 2.4%

receive a response within 24 hours from school leaders 85% - - 23.4% 9.6% 3.8% 2.1%

Teachers How satisfied are you with the communication you receive from teachers? 76% - 51.7% 24.7% 14.2% 8.1% 1.4%
How satisfied are you with the quality of teachers? 78% - 44.1% 34.2% 14.9% 5.8% 1.0%

receive a response within 24 hours from teachers 80% - - 22 9% 11.3% 6.1% 2.7%

Facilities The pick-up and drop-off procedures werk well for my family. 640 - 33.8% 30.3% 20.0% 6.5% 9.0%
The school building is well-maintained. B50% - 49.53% 30.7% 10.7% 7.9% 1.4%

School Offerings How satisfied are you with the course opticns? 74% - 40.5% 33.6% 18.7% 4 206 3.1%
What is the likelihood that you will re-enroll your child next for school year at y.. 88% - 19.3% 6.9% 3.1% 2.1%

Other Discipline policies are implemented fairly and in a timely manner. 64% - 35.2% 28.9% 17.4% 11.5% 7.0%
School policies, procedures, and staff keep my children safe. 80% - 45.9% 341% 10.3% 7 .60 2.1%

The office staff is responsive and friendly. 58% - 28 4% 10.0% 1.0% 1.0%

Your school is open to parent feedback 79% - 52.1% 27 4% 15.1% 3.1% 2.4%

Your school’s culture is a goed fit for my family. B2%% - 52.2% 29.7% 12 6% 2.4% 3.1%



Employee Engagement

As illustrated in the chart below, the school has seen a steady increase in overall employee satisfaction
since an original decline during the COVID pandemic. Since the Fall 2021 survey, the school has
continued to make up ground, maintaining engagement surveys with a 100% response rate. Their
current rate of 80 is above the company and Education Benchmark of engagement.

Year Fall 2021 Spring 2022 Fall 2022 Spring 2023
Satisfaction 53 64 85 94
Response Count 40/51 42/48 45/53 76%

What policy changes or practices did you put in place as a result of those trends?

We are continuing with our Behave with Care culture and clear communication with stakeholders. We
also have a new school communication system called SchoolConnect that has helped us streamline
our communication with families.

Board Membership and Training

Please provide the following information regarding your Board:

Board Member Name Start Date End Date (if applicable) | Current Board Role
Timothy Gallagher 2/27/2007 06/30/2024 President

Donna Parker 10/13/2015 06/30/2024 Vice President
Brain Connor 10/13/2015 06/30/2024 Treasurer

Bill Cox 08/13/2013 06/30/2024 Secretary

Becky Christoffersen 11/10/2020 06/30/2024 Director

Maggie Ryan 03/09/2021 06/30/2024 Director

Tehila Hatheway 09/13/2022 06/30/2025 Director

How often does your Board meet?
The Board meets five times a year; September, November, January, March and May.

What training did each Board member participate in last year:

Training Dates Participants

National Charter Schools June 19-22, 2022 Donna Parker
Conference




Colorado League of Charter October 10, 2022 Tim Gallagher, Donna Parker,

Schools Leadership Summit Brian Connor, Rebecca
Christoffersen, Bill Cox, Maggie
Ryan

NHA Board Symposium October 25, 2022 Tim Gallagher, Donna Parker,

Brian Connor, Rebecca
Christoffersen, Bill Cox, Maggie

Ryan
Colorado League of Charter February 28 - March 1, 2023 Tim Gallagher, Donna Parker,
Schools Annual Conference Brian Connor, Rebecca
Christoffersen, Bill Cox, Maggie
Ryan, Tehila

27J Feedback

What support would be helpful from 27J to help you meet your goals?
| feel the support we get from our liaison is great!

What feedback do you have for the Charter School Liaison in terms of district support and
communication? How might we better serve your needs?
Kenlyn is doing a fantastic job!



