
NRCCS 2020-2025 Strategic Goals Update 1/8/2024

Strategic Goals:

1) Enrollment
a. Objective: Maintain and increase enrollment of North Routt Families

i. The recruitment committee will own this one
ii.Goal is 100 kids and approximately 12 kids per class (this can vary with situation)
iii. Need to recruit from SSSD as we feel the North Routt families is 

probably maxed out.
b. Objective: Ensure policies drive, not impede enrollment growth

i. Board to look at enrollment policy each year and make sure it is still accurate.
c. Objective: Merge with North Routt Preschool to provide early childhood education for 

the greater North Routt Campus - Completed
d. Objective: Design and build a NRCCS Community Center/Gymnasium and community 

classroom to support needs of the school and community - Completed
2) Development and Community < Separated into the Financial responsibility (owned by the 

board) and Community Development (owned by staff)
a. Objective: Examine current practices, revise for continuous best results and update 

school fundraiser events to ensure proper financial and community-based outcomes
i. Owned by the Fundraising committee

b. Objective: Research Endowment Fund and strategy
i. Owned by the Fundraising committee

c. Objective: Foster Community Stewardship 
i. Staff will determine a definition of stewardship
ii.Staff will determine how Stewardship will be woven into school curriculum and 

programming
d. Board recruitment to broaden availability of community and parents to serve on the 

combined NRCCS and Pre-school board by Dec 2022 - Completed
3) Academics

a. Objective: Foster Personalized Academic Learning
i. Staff to determine a definition of Personalized Learning
ii.Staff to determine a body of evidence that will showcase Personalized Learning

b. Objective: Obtain accreditation credentials to provide the highest of instruction to all 
students < we are not pursing an EL accreditation so deleting this objective

c. Objective: Provide diverse opportunities for students < this is very unclear so will delete 
for now with more thought given for next year’s goals

d. Objective: Foster Purposeful Outdoor Education and Wellness (OEW) trips
i. Staff to determine a definition of Outdoor Discovery
ii.Staff to determine learning targets for each trip that connect to the classroom




