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School Bus 
Driver Shortage

“More than half of 
America’s school districts 

report their driver 
shortage is ‘severe’ or 

‘desperate,’ according to 
a nationwide survey.”
- CBS Evening News   
September 16, 2021



School Bus Driver Shortage
Headlines in the News

School districts dealing with ‘severe driver shortage’
The Daily Gazette - September 23, 2022

Bus driver shortage persists in NY
WTEN News 10 -  September 23, 2022

School bus driver shortage: Dozens of BOCES students still without rides
Newsday - September 7, 2022

Long Island parents brace for potential delays on first day of school due to bus driver shortage
News12 Networks -  August 24, 2022



Factors Contributing to the 
School Bus Driver Shortage

 
• Worker Shortage & Increased Options:

Uber, Lyft, Amazon Flex

• Enhanced Unemployment Benefits

• Impact of the Pandemic

• Expanded NYS testing requirements 
for school bus drivers

• Bus companies going out of business



On Long Island, bus companies do not have 
enough bus drivers to adequately service all 
of their routes.

• Buses running with prolonged delays or 
not running

• More students on buses

•             Consolidating routes

• Severe limitations on adding bus service

• Impacting athletic transportation and 
field trips



Buses running 
on prolonged 

delay

01

Limitations on 
field trip and 
athletic buses

02

General bus 
contractor not 
able to service 

new routes

03

Impact of 
Driver 

Shortage 21-22



District contracted 
with 2 bus 
companies:

22-23

District contracted 
for more per pupil 

routes:
2018-2019

District contracted 
for 30 passenger 

vans:
2017-2018

What has been done to mitigate 
impact of driver shortage?



Transportation Overview



2022-23 Schools Students Transported
Public 5 1,295

Special Education 14 21

Non-Public 74 1,623

Total 93 2,939
Bus Routes: 291

The District’s transportation operations 
are expansive and complex:



Transportation Overview
2013-2014 2017-2018 2022-2023

Schools Students 
Transported

Schools Students 
Transported

Schools Students 
Transported

Public 5 1,485 5 1,420 5 1,295

Special 
Education

27 47 16 27 14 21

Non-Public 64 968 61 1,264 74 1,623

Total 96 2,500 82 2,711 93 2,939



Non-Public & Special Education Schools Served



Non-Public & Special Education Schools Served



Non-Public & Special Education Schools Served



Non-Public & Special Education Schools Served



Transportation Office

- School Year

- Start of the School Year

- Planning



Planning for the next school year starts in February and 
continues through the first day of school:

* Process nonpublic school transportation requests
* Review and update database for public school 

students, including students with special needs
* Obtain information and calendars from nonpublic 

schools
* Develop bus routes 
* Bid new transportation routes
* Assign routes to bus companies

Planning



* Send information and bus lists to schools
* Mail bus passes

Planning



Text message 
alerts

2021-22

Non-public family 
email addresses 

2022-23

Part-time PM 
Dispatcher
2019-2020

Planning
Efforts to Improve Services to Families



Currently working to have 
GPS tracking.

Provides helpful information 
when addressing issues. 

                             Planning
Efforts to Improve Services to Families



Start of the School Year

Revisit Service

Restructure Routes

Resolve Issues



Start of the School Year

Monitor performance of 
routes, allow for making 

appropriate 
adjustments, and assist 

the Transportation 
Office in providing 

parents and schools with 
information to address 

concerns. 



On a daily basis, the Transportation Office and bus 
company address and ‘troubleshoot’ a range of issues:

* Student behavior
* Substitute driver issues
* Traffic
* Construction & road conditions
* Breakdowns
* Weather
* Accidents
* Parents not at bus stops

School Year



School Year
• School administrators and parents are encouraged to address issues 

concerning transportation with the Transportation Office and not the bus 
company.

• The Transportation Office has a dispatcher on duty from 7:00 am to 
7:00 p.m.*

*7:00 a.m. – 4:00 p.m. on Fridays.



School Year

The Transportation Office is committed to providing all of our 
students with transportation services that are safe & efficient.

During a school year, the Transportation Office is responsible 
for more than 1,000,000 one-way student trips                           

to and from school.



Drive 
Safely!

Do you have any questions?

jdibartolo@hewlett-woodmere.
net

Thanks!


