
Facilities Assessments



Jackson Co.

Smokey Mountain Elementary

Jackson Community School

Scotts Creek Elementary

Smoky Mountain High

Fairview Elementary

Cullowhee Valley 

Blue Ridge School

Blue Ridge Early College



Overview

• Schools evaluated using the DPI site and building analysis tool

• Utilization was done (where possible) to compare number of 

students per space profile

• JC Community School and Blue Ridge don’t have DPI model 

for comparison

• Recommendation for Schools and Smoky Mtn High Athletics



Cullowhee Valley School
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Cullowhee Valley DPI**

Current Student Enrollment 604 620

SF/Student 163 187

Available Capacity 529 620

% Utilized 114% 100%

Total Building Sf 99030 116040
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Scotts Creek Elementary
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Scotts Creek DPI**

Current Student Enrollment 441 502

SF/Student 220 204

Available Capacity 477 503

% Utilized 92% 100%

Total Building Sf 97440 102615
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Smokey Mtn Elementary
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Smokey Mtn Elementary DPI

Current Student Enrollment 350 350

SF/Student 198 220

Available Capacity 315 350

% Utilized 111% 100%

Total Building Sf 69350 77000

350 350
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Fairview Elementary
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Fairview DPI

Current Student Enrollment 795 770

SF/Student 147 165

Available Capacity 708 770

% Utilized 112% 100%

Total Building Sf 116,910 127,118

795

770

Fairview, 147
DPI, 165

Fairview, 708

DPI, 770

110,000

112,000

114,000

116,000

118,000

120,000

122,000

124,000

126,000

128,000

0

100

200

300

400

500

600

700

800

900

A
xi

s 
Ti

tl
e

Fairview Elementary

Utilization



Jackson Community School



Bus Garage



Blue Ridge School

Blue Ridge Early College
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Summary

• Schools exhibited an average of 110% utilization

• High utilization/growth in grades Pre-K thru 5

• All sites and structures are average to above average

• Fairview is most challenged with site constraints, ADA, 

cafeteria, and classroom configurations.  Immediate 

need for new cafeteria, kitchen, and minimum of 6+ 

classrooms

• Bus Garage should be replaced on site

• Blue Ridge Kitchen/Serving line should be addressed.



Athletic Facility Assessment 

Smoky Mountain High



Site





























* Requires removal and replacement 
of field house.





Recommendations

• Fairview is the highest priority- Add new kitchen, cafeteria, and 

minimum of 6 classrooms.  Study existing building to determine 

optimal classroom configuration. Address ADA throughout school 

and site.

• Study possible sites for future middle school

• Address Smoky Mtn. High Athletics

• Develop plan for backfilling existing schools

• Address Blue Ridge Kitchen and Serving line



Preliminary Budgets

2024 2025 2026 2027 2028 2029
Fairview Elmentary School 1,500,000$               10,250,000$             12,350,000$          24,100,000$                 - 30,125,000$                 
Blue Ridge School Kitchen+ Serving 375,000$                   2,562,500$               3,062,500$            6,000,000$                   - 7,500,000$                   
Middle School Due Diligence 120,000$                   80,000$                     200,000$                       - 250,000$                       
Middle School *** 251,942$                   6,046,618$               13,856,832$          76,842,432.00$    46,136,952.00$    143,134,776$              - 157,448,254$              
Smoky Mtn High School 936,000$                   8,034,000$            9,190,000.00$      18,160,000$                 - 22,700,000$                 
Bus Garage 374,678.66$          3,840,456.26$      3,574,801.74$      7,789,937$                   - 9,737,421$                   
Total per year 2,248,966$               19,877,143$             37,305,358$          86,409,138$          49,979,436$          3,576,831$            

Project Total project cost range



Schedule



Questions?
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