
PCBL
Personalized Competency-Based Learning



How the Journey Began

Invitation from North Dakota Department of Public 

Instruction

Staff discussion and further voting

Selection

Click here to learn more about our partner KnowledgeWorks

http://www.knowledgeworks.org/mission


What is 
Personalized 
Competency-
Based 
Learning?

Aligned

Customized

Pace

Assessment

Agency & Equity



Why We Are 
Transitioning 
to PCBL:

Enable EVERY 
student to meet their 
full potential upon 
graduating from 
Oakes Public 
Schools.

Creating students 
that are ready for 
success upon high 
school graduation 
possessing 
knowledge, skills, 
and good character.

Our students need to 
have the essential 
skills to be prepared 
for whichever future 
post graduation path 
they choose: College, 
Work Force, Military.

Decisions are based 
upon initiatives 
found within our 
Strategic Plan.



Mission:  Achieving excellence by educating all students for tomorrow’s world.    

Vision: Our vision for the future is to create personalized educational 
experiences that will prepare each student to develop the skills essential 
for their success. These skills include critical thinking, communication, 
collaboration, and creativity. We will accomplish this by supporting our 
students in their intellectual, social, and personal growth in a 
community that is safe and conducive to learning.

Commitments:  Respect, Genuine Relationships, Growth Mindset



Our 
Strategic 
Focus

I. Academic Engagement 
and Personalized Learning

II. School Culture and 
Climate

III. Community Outreach 
and Engagement

IV. Resource Management 
and Planning

V. Continuous Improvement 
and Accountability



Partnerships

KnowledgeWorks

North Dakota Department of Public 

Instruction

West Fargo Public Schools

Northern Cass School District

North Dakota Youth Correctional Center

Bush Foundation

District Design Team

Lindsay Unified School District

https://knowledgeworks.org/
http://www.nd.gov/dpi
https://www.west-fargo.k12.nd.us/
https://www.northerncassschool.org/
https://www.docr.nd.gov/division-juvenile-services/youth-correctional-center
https://www.bushfoundation.org/
http://www.oakes.k12.nd.us/oakes-public-schools-district-design-team/
https://www.lindsay.k12.ca.us/


OPS Student Ambassadors

15 OPS student 

ambassadors, two from each 
grade 7-12, and one each 

from 4-6

Training in Valley City with 

KnowledgeWorks in 
December 2019

Providing a student voice as 

we are implementing PCBL

Provide school tours, 

updates, and information to 
other students and parents. 

Participate in professional 
development with staff.



2019-2020 
Focus:

Family 

Engagement

Learner Agency

Portrait of a 

Graduate

Examples

https://www.nd.gov/dpi/parentscommunity/family-engagement
http://www.oakes.k12.nd.us/learner-agency/
http://www.oakes.k12.nd.us/files/2020/01/OakesPS_ND_Portrait-of-a-Graduate-2.pdf
http://www.oakes.k12.nd.us/files/2020/01/LearnerAfamilyEPOG.pdf


What’s next?

Continued Partnerships 
2020-21, 2021-22,  
2022-23 School Years

Continued Expansion of 
Portrait of a Graduate, 
Learner Agency, Family 
Engagement

Planned Full 
Implementation of K-12 
PCBL by the 2022-23 
School Year

Frequently Asked 
Questions Click Here

https://knowledgeworks.org/get-empowered/educator-resources/competency-based-education-faqs/

