


A LETTER FROM
OUR SUPERINTENDENT

Dear Members of the NLPS’ Community,

Our district’'s comprehensive budget development process began in November and continued throughout the winter months. | wish to thank the Board of
Education, central office staff, school and department leaders, teachers, support staff, students, and parents who have been active in sharing ideas, needs,
and requests as we worked to develop the district’s proposed budget for school year 2024-2025. A budget should be aligned to the vision and mission of
the organization and should speak to its unwavering belief in the amazing abilities of all. This proposal aims to do just that, thus requesting to maintain
NLPS’ excellent core and magnet academic programs, needed support services for students, and its enrichment programs intact.

Our district’s budget is composed of two types of funding sources: 1.) taxpayer dollars that support our General Fund; and 2.) grant monies that come to
us through three levels: the CT State Department of Education, the federal government, and competitively awarded grants.

This budget proposal requests an 10.35% City General Fund appropriation increase over last fiscal year’s education budget. This budget was designed
around inflationary and contractual increases, and the loss of $10.9 million dollars, as COVID-relief funding is expiring. After rolling up a same-services
budget, effort was made to reduce the total amount. This proposal has already trimmed 61.4 FTE positions (-61.4 FTE) and through those efforts has
reduced this proposed budget ask by $2.5m.

The total number of positions, in this proposal, funded through the general fund and regular grants is 700.45 FTEs. The total number of certified positions
is 400.95 FTEs and the total number of non-certified positions is 299.50 FTEs.

Our comprehensive proposed budget book is available for review in electronic form on our district website at www.newlondon.org. An online form is available to receive questions from the public.
These questions will be reviewed and responded to on our website. In addition, the district will continue to utilize social media, email, coffee hours and robocalls to share information with all
constituents about the proposed budget. Please continue to stay informed frequently by visiting our district website and clicking on the “Proposed Budget FY24-25” under the Business Office page
here. The budget will be presented publicly at selected Board of Education meetings in February and at a City Council meeting in April.

| am pleased with the student-centered proposed SY25 budget and look forward to the Board of Education’s robust discussion surrounding it. The budget aligns to the goals outlined in our
Strategic Plan: a commitment to robust early childhood programming, employing diverse and high-quality staff, delivering excellent and innovative academic programes, insisting on safe and
engaging learning environments, and implementing innovative strategies to ensure all students meet success. Coherence, equity, and teamwork will also continue to be promoted throughout. Our
district’s collective strength comes as we work together to support our students, staff, and families, being United in Excellence.

It is a pleasure to serve the New London school community! I/we thank you for your continued partnership.
Sincerely,

Dr. Cynthia Ritchie
Superintendent of Schools


http://www.newlondon.org
https://www.newlondon.org/departments/business-office/proposed-budget-fy24-25
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Elaine Maynard-Adams Bianca Alexis Bryan Doughty
President Vice President Secretary
Alisha Blake Nathan Caron Danni Cruz Susan Hambey
BOE Member BOE Member BOE Member BOE Member
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Pre-K
59

Number of Students
By Grade
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COUNT OF SPECIAL EDUCATION STUDENTS BY SITE AND GRADE LEVEL

Schools PK  KG 1 2 3 4 5 6 7 8 9 10 11 12 Ei';’:ﬁf:'r;t
Preschool at B.P. Mission 29 29
C.B Jennings 19 6 5 7 10 13 60
Nathan Hale Arts 12 15 19 14 22 16 98
Winthrop 6 8 14 16 15 13 72
AMMP 12 9 15 36
Middle School Campus 29 25 36 90
High School Campus 48 57 31 56 192
\ Total 29 37 29 38 37 47 42 41 34 51 48 57 31 56 579

COUNT OF MULTI-LINGUAL LEARNERS BY SITE AND GRADE LEVEL

11

Schools 12

MLL Enrolliment
Preschool at B.P. Mission 0 0
C.B Jennings 36 31 48 30 36 51
Nathan Hale Arts 14 21 23 16 21 17
Winthrop 16 16 19 23 26 10
AMMP 3 2 8
Middle School Campus 46 58 67

High School Campus 88 105 47 57

\ Total | 0 66 68 90 69 82 78 49 60 75 88 | 105 | 47 57
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NLPS GRANT FUNDING
THROUGH MAGNET

$8,676,289

Please refer to page 127 to read more
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A Day in the Life of an NLPS Magnet Student Video

New London Public Schools is the first all magnet school district in Connecticut. The magnet pathways consist of STEM, Arts and International Education.
Watch this video to see an illustration of all the wonderful opportunities the students of New London Public School receive!

NLPS BUDGET BOOK 2024-2025 // 11


https://www.youtube.com/watch?v=X-OWttenMnA

BUDGET DRIVERS
»  Loss of $10.9m in ESSER funding beginning in September 2024
» Contractual salary increases (contract negotiations to come for AFT [contract expires 6/30/24])
»  Increase of insurance premiums
»  Fully budgeting ADEC and OPEB
»  Inflation/Cost of living increases

» Transportation contract increases (9% increase)

» Unfunded state mandates

»  Continued investment in early childhood preschool programs. We are absorbing
budget to continue our programs at the BP Mission.

»  New requirement to educate special education identified students who are

»  New requirement to educate MLL identified students up to age 21

» Increased need for additional services for students (MLL, special education

»  Growing overall student population (200+ students joined NLPS since Octo
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COST SAVERS

»  August 2023: August 2023: Reduction of the Superintendent’s Cabinet team (cut of Assistant

Superintendent position and reduction in FTE of Chief Financial Officer position), as well as a reduction of t
Communications Manager position.
»  Plan to transition Harbor School back to the City (operational cost savings)
»  Reductions in staff positions across all departments
»  Reduction in line items such as professional development costs
»  Strategic use of remaining 3 months of ESSER dollars to fund non staffing expens
»  Collaboration is ongoing with SDE regarding request to magnetize full distri
»  Possible new funding/support for early childhood initiatives Possible new fu

childhood initiatives

NLPS BUDGET BOOK 2024-2025/ 13 |



Chart of Accounts by Object

MAJOR CATEGORY 100 - WAGES

111 | CERTIFIED SALARIES

Salaried, hourly, stipend and Overtime Pay

Salaried and hourly pay for Certified Administrators, Certified Teachers, Hourly Interventionists and Language Tutors

112 | NON CERTIFIED SALARIES

Salaried and hourly pay for Non Certified Administrators, Support Staff, Secretaries, Custodians, Transportation staff, Paraprofessionals

121 | SUBSTITUTES - CERTIFIED

Salaried and hourly pay for employees substituting in Certified Positions

122 | SUBSTITUTES - NON CERTIFIED

MAJOR CATEGORY 200 - EMPLOYMENT BENEFITS

211 | HEALTH INSURANCE

Salaried and hourly pay for employees substituting in Non Certified Positions

Employer’s share of Payroll Taxes, Employment Benefits, Pension Costs, Unemployment Compensation and Worker’s Compensation Insurance

The employer portion of the cost of employee health insurance

212 | LIFE INSURANCE

The employer portion of the cost of employee life insurance

215 | INSURANCE WAIVERS

A percentage of the calculated employer portion for employee health insurance if the employees waives coverage. The amount is paid to the employee. The
percentage is stipulated in CBA's and is always a fraction of what employer cost would otherwise be

220 | FICA

Federally requires employer contribution to Medicare and FICA - as a percentage of wages

230 | RETIREMENT 401(A)

District contribution to Defined Contribution Plan

232 | RETIREMENT - CONL CONTRIB

District contribution to Defined Benefit Pension Plan

233 | RETIREMENT - NON-CONTRIBUTORY

Employer share of retirement contribution

234 | RETIREMENT - OTHER

Employer share of retirement contribution

240 | ON BEHALF INSURANCE PYMT

District Contribution to ARC and Retirement Insurance Incentives

250 | TUITION REIMBURSEMENT

Reimbursement of tuition to employees for pre approves coursework as per employment contracts. Professional Development is in Object 330

260 | UNEMPLOYMENT COMP

Unemployment Compensation Costs

270 | WORKERS COMP

Workers Comp Insurance Premiums and Deductibles

281 | POST EMPLOYMENT HEALTH BENEFIT

Post Retirement GASB Contribution

290 | OTHER EMPLOYEE BENEFITS

MA]JOR CATEGORY 300 - CONTRACTED
PROFESSIONAL AND TECHNICAL SERVICES

320 | EDUCATIONAL SERVICES

Uniform Allowance

Outside contracts or substitute teachers, professional services, Professional Development, Legal Fees

Contracted student instruction, Instructional ELT partners, and parent instruction (parent services)

321 | CONTRACTED SUB SERVICES

Contracted Substitutes - Including Kelly Services. Daily and Long Term substitutes

330 | OTHER PROF/TECH SVCS

Contracted consultants providing Professional Development Instruction to Staff

340 | PROFESSIONAL SERVICES

Contracted services - non instructional - this included contracted nursing services, contracted SPED Evaluations and related services that are not tuition based,
Legal and Audit Fees

352 | OTHER TECHNICAL SERVICES

' 14 \\ NLPS BUDGET BOOK 2024-2025



MA]JOR CATEGORY 400 - PURCHASED PROPERTY
SERVICES

410 | UTILITY SERVICES

Property and equipment rental costs and the labor portion of repairs and improvements

Water and Sewer Charges

420 | CLEANING SERVICES

Contracted Cleaning Services

430 | REPAIRS & MAINTENANCE

The labor portion for contracted building repairs and preventative maintenance and building repairs. Maintenance contract for copiers and printers. Internet service

440 | RENTALS & LEASES

500 | OTHER PURCHASED SERVICES

MA]JOR CATEGORY 500 - OTHER PURCHASED SERVICES

The cost to lease buildings and equipment, including copiers and printers

Student Gen. Ed. and SPED transportation, Gen. Ed. and SPED Tuition charges, Filed trip transportation and admission, LAP Insurance and

ACUUCUIU ° 111918 111

Field Trip Admission costs

510 | STUDENT TRANSPORTATION

Home to school Gen Ed and SPED transportation (bus and individualized), Field Trip Transportation

520 | LIABILITY/AUTO/PROPERTY INSURA

Liability, Auto, Property Insurance Premiums

521 | INSURANCE DEDUCTIBLE

Insurance Deductibles

530 | COMMUNICATIONS

Postage and Telephone Service

540 | ADVERTISING

Advertising Costs

550 | PRINTING

Printing Costs - outsourced

560 | TUITION

Gen Ed and SPED Tuition paid Out of District programs that NL students attend

580 | TRAVEL & TRANSPORTATION

MA]JOR CATEGORY 600 - SUPPLIES

610 | OFFICE SUPPLIES

Travel Reimbursements to staff traveling on school business

Consumable Supplies and Materials, Student Transportation, Utilities, Tuition Charges, Staff Travel, and Software License

Non instructional supplies such as custodial supplies, materials portion of building repair contracts, office consumable supplies, food for staff or school sponsored
events, paper used by administrative staff

611 | INSTRUCTIONAL SUPPLIES

Instructional consumable supplies used by teachers and students, including workbooks, paper, testing supplies, PE supplies,

611 | STUDENT BODY EXPENSE

Supplies used in student activities and clubs

620 | ENERGY

Electricity, Natural Gas, Heating Oil, Gasoline for School Buses

640 | BOOKS & PERIODICALS

Textbooks and Library Materials

TECHNOLOGY RELATED SUPPLIES &
SOFTWARE

650

MA]JOR CATEGORY 700 - PROPERTY

730 | EQUIPMENT

MA]JOR CATEGORY 800 - DUES & SUBSCRIPTIONS

810 | DUES & SUBSCRIPTIONS

Instructional and non instructional software and software that is used to maintain technology systems, HR systems, business systems, Student attendance and
records systems and data processing platforms

Long Term Assets

Physical items with a multi year useful life and substantial purchase price

Dues and Subscriptions

Memberships and subscriptions to educational and policy related organizations

NLPS BUDGET BOOK 2024-2025// 15 |




% Program Code % Program Code % Program Code

01 | GENERAL - K-5 CORE 53 | SPECIALTY IB K-12 MAGNET 88 | BENEFITS - NON PAYROLL

02 | GENERAL 6-12 CORE 54 | SPECIALTY ARTS K-12 MAGNET 90 | FACILITIES - BLDG REPAIR

05 | ENGLISH/READING 55 | SPECIALTY STEM K-12 MAGNET 91 | OPERATIONS/FACILITIES - MAINT
06 | MATH - CORE 58 | COMMUNICATIONS/MAG DEVELOPMENT 93 | UTILITIES AND ENERGY

07 | SCIENCE 60 | SPECIAL EDUCATION 95 | TECHNOLOGY INFRASTRUCTURE
08 | SOCIAL STUDIES-HISTORY 61 | BEHAVIORAL 96 | TRANSPORTATION & CROSS GUARDS
10 | ART-CORE 62 | PSYCHOLOGY - PPT 97 | SAFETY & SECURITY

11 | MUSIC 63 | SPEECH

12 | PHYSICAL ED/HEALTH 64 | oT/PT

13 | WORLD LANGUAGE 65 | CLIMATE & CULTURE

14 | TECHNOLOGY ED 66 | NURSE/HEALTH

15 | LIBRARY/AV - CORE 67 | SOCIAL WORK & ATTENDANCE

20 | BUSINESS/COMPUTER 68 | GUIDANCE

21 | LIFE MGMT-FAMILY CONSUMER SCI 69 | HOMEBOUND

22 | NJROTC 70 | ESL/BILINGUAL

25 | FIELD TRIPS 72 | EARLY CHILDHOOD/PREK

26 | NON ATHLETIC CLUBS 75 | EXTERNAL PLACE - GEN EDUCATION

27 | SPORTS 76 | NON-PUBLIC

28 AFTER SCHOOLS/SPEC Non-MAG PROG 78 WELCOME CENTER

30 | FOOD SERVICES 79 | FAMILY ENGAGEMENT

40 | INSTRUCTIONAL COACH 81 | ADMIN SCHOOL

42 | PROF DEVELOPMENT 83 | BOARD OF EDUCATION / SUPER

43 | CURRICULUM DEVELOP - DISTRICT 84 | FISCAL SERVICES

46 | SUMMER PROGRAMS - GENERAL 85 | RISK MANAGEMENT

50 | ADULT EDUCATION 87 | HUMAN RESOURCES

' 16 \\ NLPS BUDGET BOOK 2024-2025




BUDGET APPROPRIATION REQUEST

} . . L FY2023-2024 Revised City FY 2024-2025 . Expenditure Budget Increase
Education FY 2023-2024 City Council Appropriation Council Appropriation Superintendent Recommended R Percentage
General Fund 45,943,150 46,278,675 51,069,186 ‘ 4,790,511 ’ 10.35%
Approximate overall cost to operate BP Mission Pre K (previously funded in ESSER and Smart Start) (2,500,000)
Net if Pre K Funded Separately 46,278,675 48,569,186 2,290,511 4.95%

* Note that the Board of Education calculates the general fund percentage of increase as the percentage of increased general funds available to support education. The
Board of Education makes no representation as to the final impact on the New London taxable mill rate. Many factors impact the taxable mill rate, including changes in
the value of the grand list, increases or decreases in revenue tothe city, and changes in expenditures in other city departments.

New London Public Schools Budget History

Gen Fund Appropriation Additional Appropriation| Final Appropriation Increase over prior year % Incr

FY2024 45,943,150 335,625 46,278,675 1,063,175 2.4%
FY2023 45,215,500 - 45,215,500 709,091 1.6%
FY2022 44,506,409 - 44,506,409 484,650 1.1%
FY2021 44,021,759 - 44,021,759 435,859 1.0%
FY2020 43,585,900 - 43,585,900 452,880 1.0%
FY2019 43,133,020 - 43,133,020

Total Increase in Gen Fund aoppropriation FY19 through FY24 3,145,655 7.3%

Bureau of Labor Statistics indicates that from January 2019 through December 2023 inflation was a cumulative 21.86%

Inflatiionary Factor on General Fund Dollars - January 2019 Through December 2023 52,563,623

Shortfall in City Funding when comparing January FY19 apprpriation to FY24 appropriation (6,284,948)
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PROGRAMMING
NARRATIVES AND
FINANCIALS
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Program 1: Instruction - General K-5 Core
The K-5 CORE Instructional program ensures our elementary students receive education in the four core subject areas: English Language Arts, Math, Science and Social Studies, aligned to CT State

Standards. The elementary English Language Arts program emphasizes reading, speaking, process writing, listening, viewing, and using conventions to ensure students master the ability to communicate
effectively, both orally and in written forms.

Students in grades K-2 also receive systematic instruction in phonics and phonemic awareness that lay the foundation for life-long literacy. lllustrative Math (IM) is the core Mathematics Curriculum. The
program focuses on inquiry-based learning and continuing to develop the deep conceptual knowledge, skills and practices students need to be successful in mathematics. Staff in K-5 utilize Mystery
Science as the core science resources for the Elementary Science Program. The program promotes scientific inquiry, literacy, and numeracy by developing conceptual understandings through classroom
and hands-on learning experiences. Students also work to develop their abilities to apply knowledge of fundamental concepts, principles, and theories within a context that is relevant and engaging.

Currently, the elementary Social Studies program is anchored by the CT Frameworks and the CT Core Standards for literacy in the content areas. Work continues on building a core social studies
curriculum based on the new CT Social Studies Standards that were adopted in Fall of 2023.

This program also includes our multi-aged Year-Round Program. This program is an innovative approach that allows students to attend school throughout the entire calendar year, from July through
June. Students in the program are instructed in school for six-week cycles, then have a two-week break. During their time in school, they engage in a multi-age approach where students are met at
their instructional and developmental level that is fostered through various experiences by two certified teachers. At the end of each six-week cycle families are invited into classrooms to review student
progress, participate in field trips, and engage in collective experiences with their student that directly aligns with the curriculum. Optional childcare is available if a family needs coverage during the

calendar breaks.

This model has five major aims:
1) seamless coherence,
2) a team approach,
3) deep parental engagement,
4) differentiated instruction aligned to each student’s needs,
5) wrap-a-round services for both child and family
SY24-25 Proposed Position

SY24-25 Proposed General Budget Positions SY24 Positions S

Gr. TK - 5 Classrooms/Homerooms: Includes all Gr. K-5
elementary homeroom teachers with a 1:20 ratio for Gr.
K-2 and a 1:22 ratio for Gr. 3-5. Also includes year-round

classrooms.

Instruction - Regular
Programs - Elementary, Certified
TK-5
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RINANCIANSS

Program 1: General K-5 Core

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 4,867,017 5,647,630 780,613
121 SUBSTITUTES - CERTIFIED 194,400 194,400 -
321 CONTRACTED SUB SERVICES 114,491 124,482 9,991
611 INSTRUCTIONAL SUPPLIES 63,209 64,494 1,285
Grand Total: 5,239,117 6,031,006 791,889

*Increase in wages due to moving year-round teachers out of ESSER. The increase is partially offset because the Assistant Superintendent position was
moved to Program 83.
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Program 2: Instruction - General 6-12 Core

The 6-12 General Core Instructional program ensures that our secondary students receive education in the four main subject areas: English Language Arts, Math, Science and Social Studies, aligned to
CT State Standards. During their course of study, students practice listening to others and evaluating what they hear. They read and respond orally, and in writing, to literature and non- fiction text in all
genres and forms.

Students write to tell stories, explain, understand, or to persuade and present an argument. Students learn to speak in formal and informal settings to communicate with others. Additionally, students
practice the art of critically viewing, creating and responding to various multi-media presentations.

The secondary-level, 6-12, Mathematics Program focuses on developing students’ mathematical reasoning skills, to become deep mathematical thinkers. All curriculum is directly aligned to the CT Core
Standards and works to develop students to be college and career ready at the time of graduation. At the high school level, a full range of courses are offered including Algebra I, Algebra I, Geometry,
Personal Finance, Pre-calculus, and AP Calculus. More specifically, lllustrative Mathematics (IM) is the core curriculum for Algebra |, Algebra Il, and Geometry. This program of studies, combined with
intervention programs, support student success on the SAT.

The 6-12 Science Program is organized around eleven conceptual themes and guiding questions in physical, life and earth/space science. Content strands and related concepts spiral through the grades at
increasing breadth and depth, combining major science concepts and theories, scientific reasoning and the complex interactions between science, technology, and society. Lessons are designed to expand
students’ understanding and appreciation of science through activities that develop their ability to use inquiry methods and critical thinking skills in science. Science inquiry performance tasks ask students
to apply science process skills, read and write about science, and use mathematics to make sense out of data. Science and technology in society standards ask students to apply science to everyday and
global issues. STEM-themed courses are offered 6-12. The NGSS aligned Catalyst Curriculum has been adopted in grades 6-12 for core science classes and is being implemented and refined as needed.

Curriculum, a living and working document, should be standards based and reflect the expectations that students need to demonstrate to be college and career ready by the time they graduate high
school. Currently, the middle school social studies program is designed around themes at each grade level and is anchored by the CT Frameworks and the CT Core Standards for literacy in the content
areas. Work is being conducted to align all social studies curriculum with the newly adopted CT Standards. High school students travel through units of instruction in World, US history, and various
electives that encompass civics, economics, and geography through a strong focus on primary documents. Throughout their high school career, students have opportunities to earn honors credits and take
Advanced Placement classes.

SITAGEINGIRROEIINE

*Staffing information for 6-12 Core programming can be found on the following pages: 24, 26, 28, 30.
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RINANGIANES

Program 2: General 6-12 Core

FY24 FY25 FY25 Variance over FY24

111 CERTIFIED SALARIES 39,621 39,621 -
121 SUBSTITUTES - CERTIFIED 226,800 226,800 -
320 EDUCATIONAL SERVICES 83,460 - (83,460)
321 CONTRACTED SUB SERVICES 122,484 110,125 (12,359)
430 REPAIRS & MAINTENANCE - 983 983
500 OTHER PURCHASED SERVICES 10,630 - (10,630)
580 TRAVEL & TRANSPORTATION - 41 41
611 INSTRUCTIONAL SUPPLIES 97,532 92,878 (4,654)
640 BOOKS & PERIODICALS 8,507 - (8,507)
730 EQUIPMENT 39,320 34,149 (5,171)

Grand Total: 628,354 504,597 (123,757)

*Reduction of Professional Development and supply lines.
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Program 5: Instruction - English Language Arts - 6-12

Students study English/Language Arts to become proficient listeners, speakers, readers, writers, and viewers. During their course of study students in grades 6-12 practice listening to others and
evaluating what they hear. They read and respond orally and in writing, to literature and non-fiction text in all genres and forms. Students write to tell stories, explain, understand, or to persuade and
present an argument. Students learn to speak in formal and informal settings to communicate with others. Additionally, students practice the art of critically viewing, creating, and responding to various
multi-media presentations.

The Middle School English Language Arts courses are literature and writing based. Writing process instruction is further developed with an emphasis on informative, narrative, and argumentative writing.
The study of literature includes the exploration of a variety of literary genres and forms and it emphasizes the construction of meaning through text and other media. The program stresses interdisciplinary
connections between English and the other content areas.

All English courses at the high school level are founded in the knowledge and skills outlined in the Common Core State Standards and emphasize reading, writing, listening, speaking and language.
Instruction in analyzing literature, writing, conducting research, and utilizing valid source materials is an integral part of all courses. All classes utilize a variety of classic and contemporary literature, as
well as texts of historical significance. Critical, creative thinking, problem-solving, and decision-making skills are emphasized to prepare students for college, careers, and success on the SAT. English |
Honors, English Il Honors, AP Language, AP Literature, and ECE English are offered as part of an advanced course of study at the high school level.

A district-wide, K-12, Language Arts Curriculum has been developed in alignment with the Connecticut Core Standards (CCS). The curriculum, a living and working document, is standards-based and
reflects the expectations that students at the elementary level need to demonstrate in each elementary grade and beyond, to be college and career ready by the time they graduate high school. The CT
Core Standards for English Language Arts can be located here.

SIAEEINGIRROEIISE

SY24-25 Proposed General Budget Positions SY24 Positions SY24'255J;'°£2‘:3 Position
. . . . BDJMMSC Central .
Program Detail Position Category Account BP |Jennings| NH Winthrop & AMMP NLHSMMC Office Total Total Total Difference
Instruction - Regular . .
. Gr. 6 - 12 English Language Arts - Includes all English
ProgromSG: 182econdary, Certified Language Arts core classroom teachers with a ratio of 1:24 5 10.0 9.0 19.0 19.0 19.0 0.0
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RINANCIANSS

Program 5: English/Reading

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 1,261,976 1,383,012 121,036
611 INSTRUCTIONAL SUPPLIES 40,476 93,843 53,367
640 BOOKS & PERIODICALS 31,859 5,665 (26,194)
Grand Total: 1,334,311 1,482,520 148,209

*1 FTE was funded in ESSER in FY24.
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Program 6: Instruction - Mathematics - 6-12

The secondary-level, 6-12, Mathematics Program focuses on developing students’ mathematical reasoning skills, to become deep mathematical thinkers. All curriculum is directly aligned to the CT Core
Standards and works to develop students to be college and career ready at the time of graduation. At the high school level, a full range of courses are offered including Algebra I, Algebra I, Geometry,
Personal Finance, Pre-calculus, and AP Calculus.

More specifically, lllustrative Mathematics (IM) is the core curriculum for Algebra |, Algebra Il, and Geometry. This program of studies, combined with intervention programs, support student success on the
SAT.

The curriculum, a living and working document, is standards-based and reflects the expectations that students at the elementary level need to demonstrate in each elementary grade and beyond, to be
college and career ready by the time they graduate high school.

CT Core Standards for Mathematics can be located here.

SITAREINGIRROEIIEE

SY24-25 Proposed Position
Summary

SY24-25 Proposed General Budget Positions SY24 Positions

BDJMMSC| | ismmc | Central Total Total |Difference

Program Detail Position Category Account Jennings| NH |Winthrop & AMMP Office

Gr. 6 - 12 Mathematics - Includes all Mathematics core 11.0 11.0 . 22.0 220 0.0

Certified classroom teachers with a ratio of 1:24

Instruction - Regular
Programs - Secondary,
6-12

Supervisor of Mathematics, Gr. 9-12
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RINANGIAES

Program 6: Mathematics

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 1,560,293 1,536,329 (23,964)
611 INSTRUCTIONAL SUPPLIES 8,439 92,644 84,205
640 BOOKS & PERIODICALS 109,788 31,580 (78,208)
Grand Total: 1,678,520 1,660,553 (17,967)

*Anticipated wage savings due to attrition.
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Program 7: Instruction - Science
The (K-12) Science Program is organized around eleven conceptual themes and guiding questions in physical, life and earth/space science. Content strands and related concepts spiral through the grades
at increasing breadth and depth, combining major science concepts and theories, scientific reasoning and the complex interactions between science, technology and society. Lessons are designed to
expand students’ understanding and appreciation of science through activities that develop their ability to use inquiry methods and critical thinking skills in science. Science inquiry performance tasks

ask students to apply science process skills, read and write about science, and use mathematics to make sense out of data. Science and technology in society standards ask students to apply science to

everyday and global issues.

The 6-12 Science Program is organized around eleven conceptual themes and guiding questions in physical, life and earth/space science. Content strands and related concepts spiral through the grades at
increasing breadth and depth, combining major science concepts and theories, scientific reasoning and the complex interactions between science, technology, and society. Lessons are designed to expand
students’ understanding and appreciation of science through activities that develop their ability to use inquiry methods and critical thinking skills in science. Science inquiry performance tasks ask students

to apply science process skills, read and write about science, and use mathematics to make sense out of data. Science and technology in society standards ask students to apply science to everyday and
global issues.

STEM-themed courses are offered 6-12. The NGSS aligned Catalyst Curriculum has been adopted in grades 6-12 for core science classes and is being implemented and refined as needed. Curriculum, a

living and working document, should be standards based and reflect the expectations that students need to demonstrate to be college and career ready by the time they graduate high school.

The NGSS standards can be found here.

SITAREINGIRROEIIEE

SY24-25 Proposed General Budget Positions

SY24 Positions

SY24-25 Proposed Position

Summary
. . . . BDJMMSC Central .
Program Detail Position Category Account BP |Jennings| NH Winthrop & AMMP NLHSMMC Office Total Total Total |Difference
. Gr. 6 - 12 Science - Includes all Science core classroom
Certified . . i 7 5.0 8.0 13.0 15.0 13.0 -2.0
Instruction - Regular teachers with a ratio of 1:24
Programs - Secondary,
6-12
Admin Supervisor of Mathematics, Gr. 9-12 6&7 0.0 0.0 1.0 0.0 -1.0
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RINANCIANSS

Program 7: Science

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 944,396 946,999 2,603
611 INSTRUCTIONAL SUPPLIES 34,096 46,850 12,754
Grand Total: 978,492 993,849 15,357
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Program 8: Instruction - Social Studies
The Secondary Social Studies Program focuses on roles of people in community, regions, where we live and the world around us past, present and future. The program provides for the development of

skills, concepts, and generalizations in the specific knowledge areas of history, geography, government, economics and sociology.

Currently, the middle school social studies program is designed around themes at each grade level and is anchored by the CT Frameworks and the CT Core Standards for literacy in the content
areas. This curriculum, as well as the entire district Social Studies curriculum is being reviewed to align with the newly released CT Social Studies Standards.

The high school social studies program is designed around themes at each grade level and is anchored by the CT Frameworks and the CT Core Standards for literacy in the content areas. The work on a
comprehensive social studies curriculum will focus on aligning our current curriculum to the newly released CT Social Studies Standards. Throughout their high school career, students have opportunities
to earn honors credits and take Advanced Placement classes.

The Latinos In Action Program addresses the student, tying academics, leadership and self-development into a single program. The asset-based approach engages Latino youth and prepares them for
college and careers while helping them to develop skills to become contributing citizens. The Latinos in Action elective is part of the social studies department. The program involves four key essentials: a
unique student composition, tutoring at a neighboring elementary school, hands-on leadership experience in the class and the Latinos In Action college and career readiness curriculum.

This curriculum contains 12 units and more than 70 lessons, providing your class with 2-3 years of content. Research based and aligned with both state and WIDA standards, the Latinos In Action
curriculum is based in culturally responsive best practices.

The CT Social Studies Framework is located here.

SITAGRINGIRROIFIINE

SY24-25 Proposed General Budget Positions SY24 Positions SY24'25§anpr22fS Position
Program Detail Position Category Account BP |Jennings| NH Winthrop BDJMMSC NLHSMMC Cenjcral Total Total Total Difference
& AMMP Office
Instruction - Regular Gr. 6 - 12 Social Studies/History- Includes all Social Studies
Programs - Secondary, Certified core classroom teachers with a ratio of 1:24 & Latinos in 8 7.0 7.0 14.0 14.0 14.0 0.0
6-12 Action
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RINANGIANSS

Program 8: Social Studies

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 895,630 977,590 81,960
611 INSTRUCTIONAL SUPPLIES 83,056 1,696 (81,360)
640 BOOKS & PERIODICALS 11,272 524 (10,748)
Grand Total: 989,958 979,811 (10,147)

*Anticipated wage savings due to attrition.
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Program 10: Instruction - Art
Visual Art education in New London Public Schools is a sequentially developed curricular area incorporating the artistic processes of creating, producing/presenting, responding, and connecting. Students

are provided a wide range of opportunities to learn about and create art using a variety of media utilizing the elements of design, as well as to develop their skills in responding to various art styles, forms
and cultures. Through the visual arts, children learn through interdisciplinary connections, experience hands-on art-making, create and solve problems, learn effective critiquing skills when responding to
their work as well as famous artwork, and develop skills to learn how to effectively complete a project from start to finish.

Secondary 6-12 students are provided with a wide range of opportunities to learn about and create art using a variety of media utilizing the elements of design, as well as develop their skills in responding
to various art styles, forms and cultures. Through art, students learn through interdisciplinary connections, experience hands-on art making, create and solve problems, learn effective critiquing skills when
responding to their work as well as famous artwork, and develop skills to learn how to produce quality artwork and present it to others. A variety of media, techniques and technology are explored in a
variety of course offerings including Art Foundations, 2-D Painting & Drawing, 3-D Ceramics & Sculpture, Photography, and Arts in Culture for middle school students

The curriculum will continue to be developed using the Connecticut Core Arts Standards which can be located here.

SITAREINGIRROEIIEE

SY24-25 Proposed General Budget Positions SY24 Positions SY24'25SPJ°mprngS Position

Program Detail Position Category Account Jennings| NH  |Winthrop B8I?JAMMMN?IS NLHSMMC Cg:;::' Total Total |Difference

- Gr. K - 12 Art: Includes all general art teachers Gr. K-5, Gr.
Certified o8 g Gr ©-12 . 1.0 : 1.0 2.0 2.0 : 8.0 8.0 0.0

Instruction - Core Specials
for All Students, K-12

Assistant Director for Arts & Music Gr. K-12

*The Assistant Director position can now be found in Program 81, in the High School Assistant Principal line.
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RINANGIZANES

Program 10: Art

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 515,575 604,071 88,496
340 PROFESSIONAL SERVICES 329 339 10
510 STUDENT TRANSPORTATION 1,985 2,164 179
611 INSTRUCTIONAL SUPPLIES 9,265 12,015 2,750
Grand Total: 527,154 618,588 91,434

*Increase in wages due to moving PreK Art teacher out of ESSER.
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Program 11: Instruction - Music

Music education in New London Public Schools is a sequentially developed curricular area incorporating the artistic processes of creating, performing, responding, and connecting. Students are provided
the opportunity to develop musical skills and knowledge through a variety of experiences and activities. Through music, they learn the richness of their cultural heritage as well as the diverse society in
which they live.

Kindergarten through grade five students across the district participate in a music class every week. They experience a variety of listening, singing, moving, creating, responding and performing
opportunities in ways that connect to many cultures and to other disciplinary subjects. The K-5 music curriculum was developed and approved in 2021 based on the Connecticut Core Arts Standards
which can be located here.

Students in grades 6-8 on both secondary campuses can receive music instruction as one of their many elective options at middle school. These options include vocal music (chorus),
instrumental music (band), as well as other general music courses provided through a hands-on approach using a variety of instruments including guitars and keyboards.

Students in grades 9-12 have the opportunity to choose from a variety of music electives: chorus, symphonic band, music history, music theory, and music technology. Classes are offered for either 0.5
(one semester) or 1.0 credit (full year) credit. All graduating students in New London Public Schools must have earned at least 1.0 credit in the arts, which can be fulfilled by passing a music course. The
curriculum will continue to be developed using the Connecticut Core Arts Standards which can be located here.

SITAREINGIRROEIIEE

SY24-25 Proposed Position

SY24-25 Proposed General Budget Positions SY24 Positions Suriiey
. . . . BDJMMSC Central .
Program Detail Position Category Account BP |Jennings| NH Winthrop & AMMP NLHSMMC Office Total Total Total |Difference

Gr. K - 12 General Music/Band/Chorus: Includes all general
Certified education music teachers with a 1:20 ratio for Gr. K-2, a 11 1.0 1.0 1.0 1.0 2.0 1.0 7.0 7.0 7.0 0.0

Instruction - Core Specials 1:22 ratio for Gr. 3-5 and a 1:24 ratio for Gr. 6-12

for All Students, K-12

Admin Assistant Director for Arts & Music Gr. K-12 10& 11 0.0 0.0 1.0 0.0 -1.0

| 34 \\ NLPS BUDGET BOOK 2024-2025



https://www.nationalartsstandards.org/
https://www.nationalartsstandards.org/

RINANCIANSS

Program 11: Music

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 469,723 465,562 (4,161)
320EDUCATIONAL SERVICES 437 - (437)
340 PROFESSIONAL SERVICES 3,717 3,489 (228)
611 INSTRUCTIONAL SUPPLIES 20,187 20,152 (35)
Grand Total: 494,064 489,203 (4,861)
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Program 12: Instruction - Physical Education/Health

Physical Education: The physical education classes expose students to a variety of physical activities to aid in individual development in the realms of physical, social, and emotional areas, and to improve
personal fitness, promote fair play and cooperation. Health classes are designed to develop students’ abilities to provide a foundation for potential risks and proactive approaches to wellness and to make
informed decisions relating to health issues. The K-5 Physical Education programs provide instruction for a sequential program of motor skill development and the knowledge necessary to participate in a
variety of physical activities. Classroom instruction includes the application of knowledge and skills to improve and maintain the health of the student.

The middle school health program places an emphasis on having the students think critically, creatively, and reflecting through activity. A developmental approach provides students with skill development
and knowledge in lifetime sport and leisure activity. New activities that provide for opportunities for students’ active participation are always explored. The physical education program is enhanced by
school activities provided through interscholastic, intramural, and the city’s parks and recreation programming. The health program asks students to read, write, and respond to current issues related to
health and proper decision making in order to live a healthy lifestyle.

Health: Implementation of the K-5 Health curriculum was introduced 2021-2022 school year. This curriculum is aligned with National and State Health Standards as well as Common Core Standards.
Character Education and effective communication skills are embedded into both the health and physical education programs. The health curriculum incorporates all state mandates which include units on
bullying, substance abuse, human growth and

development and HIV/AIDS.

The national PE standards can be found here. The national Health standards can be found here.

SIAGEINGIRROEIISE

SY24-25 Proposed Position

SY24-25 Proposed General Budget Positions SY24 Positions s
. o, . . BDJMMSC Central .
Program Detail Position Category Account BP |Jennings| NH Winthrop & AMMP NLHSMMC Office Total Total Total Difference

Gr. K - 12 Physical Education: Includes all Physical
Certified |[Education and Health Teachers with a 1:20 ratio for Gr. K-2, 12 1.0 1.4 1.3 1.3 3.4 4.6 13.0 13.0 13.0 0.0
a 1:22 ratio for Gr. 3-5 and a 1:24 ratio for Gr. 6-12

Instruction - Core Specials
for All Students, K-12

Admin Assistant Director for PE, Health and Athletics Gr. K-12 12 & 27 1.0 1.0 1.0 1.0 0.0
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RINANGIZANES

Program 12: Physical Education/Health

FY24 FY25 FY25 Variance over FY24
111 CERTIFIED SALARIES 681,982 890,358 208,376
611 INSTRUCTIONAL SUPPL<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>