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Elements for 
Approval

1) Integrated Guidance Plan (aka 
Strategic Plan)

2) Integrated Guidance Budget 
Template

3) Integrated Guidance Application
4) Integrated Guidance Longitudinal 

Performance Growth Targets



Element 1: The Plan



Strategic Plan



Element 2: The Budget



Braided Investments



Element 3: The Application



Compliance Narrative



Element 4: Longitudinal Performance 
Growth Targets
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Goals for Student Success

GOAL #1
Success in the Early Years
Every student will acquire the social-emotional readiness and foundational academic 
skills for future success.

GOAL #2
Safe & Supported Learners
Every student will develop the habits and skills necessary to confidently demonstrate 
self and social awareness, and access available resources and supports.

GOAL #3
Access & Opportunity
Every student will receive equitable treatment and needed supports and services in 
order to eliminate barriers and increase predictability of future success.

GOAL #4
Critical Thinking & Problem Solving
Every student will be an empowered, engaged, critical, creative thinker who 
demonstrates proficiency across content areas.

GOAL #5
Graduate Ready for Career, College and Life
Every student will successfully navigate significant transitions with access to supports to 
graduate from high school ready for career, college and life.
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Goals, Metrics, & Equity Priorities
Metrics

GOAL #1

Success in 
the Early Years

A. % of kindergarteners who attended a licensed daycare or preschool
B. % of 3rd graders meeting/exceeding in reading, math, and writing.
C. % of 4th graders self reporting social-emotional learning skills

GOAL #2

Safe & Supported 
Learners

A. % of 5-12 grade students who respond favorably to statements on Student Survey regarding safe and welcoming schools, 
belonging at school, and students treating one another with respect.

B. Attendance rates (90% regular attendees)

GOAL #3

Access 
& Opportunity

A. Reduce the disparity of disciplinary referrals, suspensions and expulsions.
B. Demographic representation in college-level opportunities, extracurriculars, and career pathways.
C. Increase the # of students who have been active English learners for 5+ years achieving language proficiency in grades 6-12.

GOAL #4

Critical Thinking 
& Problem Solving

A.  % of students in grades 7-12 meeting core academic standards.
B. % of seniors who demonstrate employability skills.
C. % of high school students on-track for graduation. 

GOAL #5

Graduate Ready for 
Career, College & Life

A. % of students achieving 4-year graduation & 5-year completion.
B. % of students 9-12 enrolled in a career pathway, CTE, AP/IB, and Dual Credit courses, and 12th grade students successfully 

completing a career pathway.
C. % of students accessing career-related learning experiences and supports (Experiential Learning Opportunities, Internships, 

and Apprenticeships).

15



02.28.2023 HILLSBORO SCHOOL DISTRICT  •  STRATEGIC PLAN OVERVIEW

A Note on Focal Student Groups

16

For all HSD goals, students who identify as Native American, Latina/o/x, Black, 

African, African American, Native Hawaiian/Pacific Islander, Multiracial, Emerging 

Bilinguals, students who are identified as talented and gifted, and students who 

experience disabilities, foster care, poverty, and/or houselessness, and students 

who identify as LGBTQ2SIA+  will get the support they need, ensuring that the rate 

of improvement (as measured by our metrics and performance targets) for our 

traditionally underserved students allows them to achieve at the same levels as 

students who have traditionally benefited from our school system. 
Reference: HSD Google Doc: Strategic Planning of Goals/Metrics/Widgets
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HSD Performance Targets 
Description Target by 2026-27 Focal Student Groups

Performance Target #1

3rd Grade Reading
The percentage of students proficient in reading in 3rd grade. 70% of all students Students identified* as Hispanic†/ Latina/o/x and 

students accessing special education services

Performance Target #2

Regular Attendance
The percentage of students attending more than 90% of their 
enrolled school days.

80% of all students Students identified* as American Indian/Alaska 
Native†

Students identified* as Native Hawaiian/Pacific 
Islander†

Performance Target #3

Extracurricular 
Participation

The percentage of students participating in at least one 
school-based extracurricular activity.

% increase from 
Year 1 baseline

Students identified* as  Hispanic†/Latina/o/x
Students identified* as female

Performance Target #4

9th Grade On Track
The percentage of students on-track to graduate by the end of 
their 9th grade year. 

95% of all students Students identified* as Hispanic†/Latina/o/x
Students accessing special education services

Performance Target #5

4-Year Graduation and 
5-Year Completion 
Rate

The percentage of students earning a regular or modified 
diploma within four years of entering high school.

The percentage of students earning a regular, modified, 
extended, or adult high school diploma, or a GED, within five 
years of entering high school.

Grad Rate: 88.8% 
overall 

5 Year Completion: 
93% overall 

4-Year: Students experiencing houselessness 
Students experiencing foster care

5-Year: Students identified* as Hispanic†/Latina/o/x

*As identified by family/caregiver in the student information system.
†Term established by Oregon Department of Education (ODE) for reporting purposes. 





Hispanic, Latina/o/x

Students Accessing Special Education 

Hispanic, Latina/o/x Students Accessing Special Education Services

pct. pts.



Identified as American Indian/Alaska 

Identified as Native Hawaiian/Pacific 

Hispanic, Latina/o/x Students Accessing Special Education ServicesIdentified as Native Hawaiian/Pacific IslanderAmerican Indian/Alaska Native

pct. pts.



TBD
Assessing Available Data & 

Designing Collection Systems

Identified as Hispanic, Latina/o/x

Identified as Female



Identified as Hispanic, Latina/o/x

Students Accessing Special Education 

Hispanic, Latina/o/x Students Accessing Special Education Services

pct. pts.



Experiencing Homelessness

Students Accessing Special Education Experiencing Foster Care

Experiencing Foster CareExperiencing Homelessness

pct. pts.

pct. pts.





Next Steps April/May: ODE Review

May/June: Quality Assurance Learning 
Panel (ODE) Approves our 
Goals/Targets

June/July: Board Action - Approve 
Final Longitudinal Performance Grown 
Targets


