HILLSBORO SCHOOLDISTRICT

Issue Paper #21: Bond Advisory Committee Next Steps

1. Background

Following the March 8" BAC meeting, the District will be conducting two Community Open
Houses to review the Bond Packages and to get feedback from residents and businesses. The
Open Houses will be held on:

e Thursday, March 23rd at Hilhi HS
e Thursday, April 6™ at Glencoe HS

Staff is recommending that the BAC hold one final meeting on Wednesday, April 12" to develop
its recommendation to the Superintendent. The following is a draft outline for the BAC School
Bond Program Recommendation to the Superintendent:

1. Executive Summary
a. Bond Advisory Committee Recommendation to the Superintendent

2. Bond Advisory Committee (BAC) Process
a. BAC Committee Charge
b. BAC Organization / Membership
c. BAC Meetings
d. Community Open Houses
e. BAC Bond Recommendation

3. Bond Advisory Committee Supporting Materials
a. School Bond Project Sheets
b. BAC Meeting Agendas and Issue Papers

At the April 12" BAC meeting the Committee will be asked to:

1. Review and consider information gathered at the additional Open Houses and other
feedback-gathering events

2. Review polling results

3. Discuss modifications to existing packages and narrow to one alternative

If needed, a Final BAC Meeting could be held on Wednesday, April 19'" to:
1. Final BAC review of Bond Package Recommendation
2. Forward recommendation to Superintendent

The Superintendent will present the BAC Final Report and his recommendation to the Hillsboro
School Board at their Tuesday, April 25" School Board meeting and again at the Tuesday, May
9" Board Work Session. The School Board can consider the Superintendent’s Recommendation
at its May 23" Board meeting. BAC members will be invited to attend these School Board
meetings.
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