HILLSBORO SCHOOLDISTRICT

Issue Paper #12: Results of Administrative Feedback

1. Background

Following Bond Advisory Committee Meeting #2, building level administrators were sent a brief
survey that asked for their thoughts / comments on school capital needs and their thoughts on
potential school bond projects. The attached presents a summary of the responses received. It
shows the average score for each category (1 being the lowest and 5 being the highest
ranking), the range of ranking results and comments from the Administrators.

HSD Bond Advisory Committee — Issue Paper #12: Results of Administrative Feedback
January 4, 2017



RESULTS OF ADMINISTRATION FEEDBACK SURVEY
BOND COMPONENTS

During November/December 2016, District Administrators were asked to complete a brief survey
ranking the components of the bond list developed by the Long Range Planning/Bond Advisory
Committees. These components and the average Administrator ranking are as follows:

Average Ranking Range of Ranking

Technology 4.46 Low 2 —High 5
Safety Enhancements 4.32 Low 1—High5
Roof Repair/Replacement 3.54 Low 1 - High 5
Mechanical/Electrical/Plumb Upgrades 3.25 Low 1 —High 5
Student Drop Off Upgrades 3.04 Low 1 —High5
Seismic Upgrades 2.89 Low 1 —High5
Replace/Repair Asphalt/Concrete 2.86 Low 1 —High 5
Replace Single-Pane Windows 2.79 Low 1—High5
Replace Playground Equipment 2.68 Low 1 —High5
Paint Building Exterior 2.36 Low 1—High5
Replace Portables w/ Permanent 1.93 Low 1—-High 4

Comments from Building Administrators:

e Mooberry - New gym is not on here, should be priority #4

e Tobias - Instead of painting exterior, | would say sealing the brick facade

e  McKinney - Security cameras, new paving near portables, continued infrastructure support for
heightened technology

e Jackson - Increasing the parking is great, but just a heads up as it will cause a community stir
because it will take out “Jacob’s Field” named after a child who died. | would help ensure the
field got set up in the corner of the field. Some of the safety enhancements we won’t need
since we got 2 cameras and the door buzz in this year (front and back entrances). #1 priority
and big win would be mounting projectors in all classrooms. This is a low cost item that
teachers would REALLY get behind. | listed roof, seismic and mechanical as priorities because |
assume they are necessary, but these aren’t the things that will sell people on the bond. A new
gym was not listed as an option, | can’t tell you what a difference this would make to our school.

e Glencoe - Remove safety hazard trailer in back of property ASAP, removable walls need to be
real walls, add a second floor to our gym.
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e Eastwood — | did not see the option to create a gym to eliminate the cafegymetorium, but |
would rate that as a 5 for high priority, especially with more PE that is required next year. |
would also rate a 5 for making sure we build all walls and doors in our classrooms, as this is a
safety issue, as well as an issue of helping all students access learning (equity).

e Butternut Creek - | would like to see the building updated to assure safety. First, the actual
facility update. Secondly upgrades in technology. Thirdly, replacement of the playground
equipment. However, | would like to see physical activity stations for kids to have access to.
Also, the shed needs to be removed for safety reasons.

e Orenco - Rather than a fenced area, adding a sliding or rolling safety gate in my drop-off
area/parking lot/recess area would be a safety and drop-off zone addition to our list. | am
fortunate to have a beautiful, safe and updated school. | put "1s" because they were zero in my
budget worksheet. | am concerned about how our building will continue to accommodate the
growing number of students since we are unable to have portables. Over 700 people work and
learn in our building each day. Thank you.

e North Plains - There is not a section for NP to have upgrades to student pick up and drop off,
and this is a big concern for us. We already have the Wifi upgrade. and document cameras in
every room, but mounting projectors is very important. Playground equipment definitely needs
to be looked at, as well as the field and some improvements there. Finally, having a separate
gym space is a HUGE priority, especially as we continue to grow. Next year we will likely be
eating in classrooms exclusively which is a horrible situation. I'm confused about the seismic
upgrades because this was just completed in 2013, so | don't know why this is happening again.
Having 2 computers in every classroom would be great, but growing the number of
chromebooks we have available would be even better.

e Poynter - Our priorities are the following: Safety: Security cameras, Key card access, Technology:
replace all CRT monitors, student computers (i.e. chrome labs), more wireless access,
Library/Learning Center: Student Device (chrome books), Mechanical: Boiler replacement, AC
add, HVAC upgrade, Repair all asphalt in basketball courts including improved drainage, Replace
ALL gym floors, paint exterior of buildings.

e Brown - Cameras, technology, and converting library into a learning center are my highest
priorities.

e Groner - Mechanical & electrical are okay; but plumbing is a higher priority, playground asphalt
repair is the priority; playground structure needs to be replaced (district safety audit determined
it needs to be replaced); many windows leak (water damage) and need to be replaced for
efficiency (heating and cooling).

e Imlay - Student pick-up and drop off is not in the bond projection for Imlay. This is a constant
issue at dismissal with 525 students being picked up by parents. Increased parking and traffic
flow enhancements would certainly increase our efficiency.

e Reedville - In looking at the detailed report for Reedville the majority of the priority needs have
been identified. Thank you. A few items | would like to have considered for upgrades are: 1.
portables with bathrooms. 2. Replacement/remodel of functioning bathrooms in the building
including an additional staff bathroom. Currently we serve 42 staff with 1 single bathroom. 3.
Replace flooring in entry hall way leading to gym and on the stage. 4. Upgrade of classroom
furniture, | see this on the overall district document so it may be included already but not
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specified on the Reedville document, so | wanted to make sure that is a priority. 5. Evaluate
sinking floors in the office, nurse station, and main hallway. 6. New flooring in room 20. 7. Install
whiteboards in all classrooms, currently we have pieced various whiteboards to cover
chalkboards and not all are conducive to projectors and not all cover all the chalkboards. 8.
Refinish the cupboards in each classroom, currently they are very scratched up and the varnish
has peeled, many do not have functioning hinges or drawer knobs, many cannot be opened .9.
Finish floor under gym for storage, we do not have any place to store items, paper, supplies etc.
10. remodel front office so the office manager can see above the barrier in front of the desk. We
do not have 2 fully staffed office personnel and often the office manager is the only person and
it difficult for anyone sitting at the OM's desk to see the front desk or people arriving due to a
barrier set up for the desk. It is a permanent structure and cannot be moved, this would fall
under safety upgrades. 11. evaluate the blacktop for safety, currently there are many cracks and
uneven surfaces that students trip on, this may be addressed in the upgrade of playground
equipment. 12. With the portable replacement, one of these is our music room, so if possible
selecting a portable that would be conducive to music class.

e Hilhi - I see a need for the following:

1. Create a system using curbs or permanent standing orange cones in our parking lot of buses
and parent drop off to reorganize morning and afternoon bro off and pick up. This would be a 4
on a rating.

2. Upgrade furniture in classroomes...this would be a 4 or 5 in a rating.

3. Upgrade our library is a 5 on a rating--It was not on the survey above.

e Lenox - Our main priorities are safety, a consistent air/heating system and adding AC, and new
pick up/drop off parking lot situation. As far as some of the other areas like seismic upgrades
and roofing, | don't feel like | am a good judge of what level of priority they should be.

e Lincoln Street - The excel document has SO designated for student drop-off. However, we do not
have a covered area for pick-up/drop off, and it rains most of the year. It will be great if we can
extend the roof to create a covered area for pick-up where the exit/entrance doors are by the
parking lot.

We also don't need to paint the exterior, but seal it. That is why | marked paint the exterior with
a priority of 3.

e Student Services - I'd like all buildings to be universally accessible to all our students in a safe

way.
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