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SCHOOL DISTRICT BOARD OF EDUCATION 
WORK SESSION 

January 19, 2024 9:00AM 
Colorado Air & Space Port 

 
 

Board of Education 

Michael Marrero, President 

Diana Elliott, 1st Vice President 

Daymon Johnson, 2nd Vice President 

Mary O’Malley, Secretary 

Julie Winter, Treasurer 

 

Strasburg School Board strives to follow our guiding principles: 

T – Transparency  

R – Respect 

U – Unity 

T – Trust 

H- Honesty 

  

Board Procedures: 

Board meeting time is dedicated to the mission and goals of the Strasburg 31J School District.  Public opinion is valuable to 

the Board, and there is an opportunity during request from patrons to address the Board.  Individuals who try to address the 

Board outside of public comment may not be recognized.   

Members of the public who intend to offer public comment to the Board must sign up for comment before each Board meeting.  

The Board President has discretion to call on those who have signed up and set the order of speakers. 

Presentations must be no more than three minutes. 

 



 

 

Board of Education Discussion Topics:  

 Salary Compensation Analysis  

 2024-2025 Recommended Salary Schedule  

 Budget Priorities  

 2024-2025 Calendar   

 Policies (JJD- Activity Fees) 

 Org Chart 

 Alternative Delegates:  
o CASB 
o ECBOCES 
o Chamber of Commerce  

 BOE Presence  
o DAC 
o Committees  
o Community  
o Coffee with the Board 

 Other:  
o Team Norms  
o Agenda re-do (old vs new) 
o BOE Calendar 
o Email turn times and expectations  

 


