HILLSBORO SCHOOL DISTRICT 1J BOARD OF DIRECTORS
Administration Center, 3083 NE 49 Place, Hillsboro, OR

Board Meeting Agenda

August 12, 2013
3:00 = 9:00 p.m.

Work Session - Retreat

1. Leadership Teams Working Together Successfully
a. The dynamics of groups working together
b. Advanced leadership skills
2. Board/Superintendent Roles and Responsibilities
a. Effective Board governance
b. Effective Superintendent management
C. Board policy in Board role
d. Protocols and working agreements
3. Working Agreements/Protocols
a. Values and beliefs
b. Lines of communication
C. Information requests
d. Professional development
e. Board self-assessment
f. Superintendent evaluation

4, Effective Public Meetings
a. Oregon public meetings law
b. Executive sessions
C. Confidentiality
d. Work sessions vs. business meetings

Next meeting: August 13, 2013, Retreat & Regular Session
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