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Welcome Back!



Meeting #5 Recap

❖ Community Feedback Survey Results

❖ Demographic Report

❖ Reviewed Committee’s prioritization of projects

❖ Potential Projects & Costs



Build-A-Bond



Build-A-Bond 

• Discuss which projects should be included in a May 2024 

bond package and why

• Use the device provided to “build-a-bond” package 

• Principals will add information into the worksheet

• Stay on the tab labeled for your table!

• Ask questions as needed



 Build-A-Bond 



 Build-A-Bond 



Reflect and Share

What was your biggest takeaway 
from the information shared?

Discuss at your table  |  Share with the group



Next Steps



Bond Planning Committee Process

Voter EducationConsider Board Action

RecommendEvaluate & Study Prioritize

C
O

M
M

IT
TE

E
B

A
R

D
 + PISD

• Evaluate Facility Conditions 
and Needs

• Study Finances & 
Demographics

Prioritize Needs & Projects Make recommendation on 
how to proceed with 
long-range facilities plan

Poteet ISD Board of Trustees 
considers Committee 
recommendation

For a May 2024 bond proposition, 
the Board must call election by 
Feb. 16

District informs community about 
bond election



Roles and Responsibilities

Bond Steering 
Committee

Board of 
Trustees

Poteet ISD 
Staff

• Present Recommendation to the School Board
• Communicate with Friends, Family, & Neighbors

• Receive and Student Committee’s Recommendation
• Consider Calling Bond Election (Bond Amount & Propositions)
• Take Action by Voting to Call a Bond Election by February 16th 

(for May 2024 ballot)

• Work with Board to Prepare for Calling Bond Election
• Train Staff on Election Ethics
• Engage with Voters/Community Outreach
• Share Facts about the Bond Election



Next Steps

❖ Board Update – January 17th

Bond Steering Committee Progress

❖ Bond Steering Committee Meeting - January 24th

Finalize Bond Package vote on Recommendation; Select Bond Committee 

Spokesperson(s)

❖ Bond Committee Spokesperson(s) prepare for 
Recommendation and present Recommendation



Next Steps

Bond Steering Committee Recommendation 
Presentation to Poteet ISD Board of Trustees
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Next Steps - Important Dates

ELECTION DAY

  

DEADLINE TO CALL 
ELECTION

  

416

Deadline to Register to Vote: 
April 4

Early Voting Begins: 
April 22

Deadline to Apply for Ballot by Mail: 
April 23

Early Voting Ends: 
April 30

FEB MAY



Questions & Answers



WRAP UP



Next Meeting…

Wednesday, Jan. 24
6:30 p.m. 

PIC Library
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