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Welcome 
Back!



Meeting #4 Recap

❖ Current Construction Market Trends

❖ Review of Proposed Projects by Campus

❖ Project Prioritization Framework

❖ Group Project Ranking Exercise



Community Feedback Survey Results

13.6% Respondents Male 80.7% Respondents Female

88 Total Responses



Community Feedback Survey Results

85.7% Have children currently attending a Poteet ISD school

55.7% Have children who attended or graduated from Poteet ISD



Community Feedback Survey Results

43.1% Have a positive outlook of Poteet ISD

69.3% Rated the quality of education in Poteet ISD a 3 or higher



Community Feedback Survey Results

73.9%
Agree



Community Feedback Survey Results



Community Feedback Survey Results

Reasons the community gave 
for not supporting a bond



Demographic Report



Project Prioritization 
Overview



Prioritization Results: Poteet ES
Poteet Elementary     

Exterior/Interior Doors
4.95

Replacement of ES Classrooms (6)
4.9

Demolition - 2 wings
4.9

Cafeteria Seating Space/Platform (share with PIC)
4.8

Gymnasium Remodel
4.8

Plumbing - Storm/Sanitary
4.7

New PreK Classrooms (8)
4.5

Restrooms - Group, Staff, Single Use
4.4

Roofing
4.33

Remodel/Expansion of Kitchen
4.2

New Kitchen Service Access Area
4.2

Special Services/Support Areas (4)
4.07

New Drop-off/Parking Area
4

HVAC Upgrades
3.97

Additional Fencing/Gates
3.5

Interior Finishes
3.4

Development Outdoor Learning Area
2.2

Remodel of Library Space & H Wing
2.1



Prioritization Results: PIC
Poteet Intermediate   

New Lifeskills Suites (2)

3.6

HVAC Upgrades

3.5

New Library - Shared with ES

3.27

Additional Fencing/Gates

3.2

Interior Finishes

2.6

Development Outdoor Learning Area

2.5

Exterior Doors & Hardware

5

Additional Classrooms w/Support (6)

5

Demo Special Services Bldg

4.9

Restrooms - Group, Staff, Single Use

4.77

Plumbing - Storm/Sanitary

4.3

New Special Programs Spaces (4)

3.97

Roofing

3.8



Prioritization Results: Poteet JH
Poteet Junior High   

Restrooms - Group, Staff, Single Use

5

Additional Classrooms w/Support (4)

5

Plumbing - Storm/Sanitary

5

Exterior Doors & Hardware

4.9

New Front Entry Drop-off

4.63

HVAC Upgrades

4.58

Rework Parking and Access to Gym

4.25

Roofing

3.8

Additional Fencing/Gates

3.5

New Front Entry/Remodel

3.25

Add Bleachers to Gymnasium

3.05

Development Outdoor Learning Area

2.7

Interior Finishes

2.4



Prioritization Results: Poteet HS
Poteet High School   

Restrooms - Group, Staff, Single Use

5

Cosmetology Expansion

5

Culinary Kitchen Remodel & Expansion

5

CTE Connection - (Welding/Construction)

4.7

Interior Egress Doors & Hardware

4.25

HVAC Upgrades

4.25

Additional Classrooms w/Support (4)

3.2

Additional Fencing/Gates

3

Create New Office/Support Suite

2.93

Development Outdoor Learning Area

2.15

Interior Finishes

2.08



Potential Projects            
Cost Summary



What is included in Total Project Cost? 



Potential Project Costs 

The costs shown below represent the middle of a probable range of construction cost only and are shown  n current dollar values associated with each potential scope of work
* Potential project costs do not include escalation costs.



Maintenance Projects



Maintenance - Potential Projects 
New Roofing
All Campuses

JUNIOR HIGH 
SCHOOL

 HIGH SCHOOL

INTERMEDIATE
SCHOOL

ELEMENTARY
SCHOOL



Potential Project Costs - Options



Option 1



Potential Projects 
Possible Demolition of Buildings
Elementary School & Intermediate School

FEASIBILITY DIAGRAM



Potential Projects 
Renovation of Existing Gym, Dining & Kitchen
Shared by the Elementary School & Intermediate School 

FEASIBILITY DIAGRAM



Potential Projects 
New & Renovated Instructional Spaces
Elementary School & Intermediate School

OPTION 1
FEASIBILITY DIAGRAM



Potential Projects - Option 1 
New & Renovated Instructional Spaces
Junior High School & High School

JUNIOR HIGH 
SCHOOL

 HIGH SCHOOL

OPTION 1
FEASIBILITY DIAGRAM



Potential Project Costs - Options



Option 2



Potential Projects - Option 2
New & Renovated Instructional Spaces
Elementary School & Intermediate School

INTERMEDIATE
SCHOOL

ELEMENTARY

SCHOOL

OPTION 2
FEASIBILITY DIAGRAM



Potential Projects - Option 2
New & Renovated Instructional Spaces
Junior High School & High School

JUNIOR HIGH 
SCHOOL

 HIGH SCHOOL

OPTION 2
FEASIBILITY DIAGRAM



Potential Project Costs - Options



Option 3



Potential Projects - All Projects
New & Renovated Instructional Spaces
Elementary School & Intermediate School

INTERMEDIATE
SCHOOL

ELEMENTARY

SCHOOL

OPTION 3
FEASIBILITY DIAGRAM



Potential Projects - All Projects
New & Renovated Instructional Spaces
Junior High School & High School

JUNIOR HIGH 
SCHOOL

 HIGH SCHOOL

OPTION 3
FEASIBILITY DIAGRAM



Potential Project Costs - All Projects



Potential Projects 
HVAC Upgrades
All Campuses

JUNIOR HIGH 
SCHOOL

 HIGH SCHOOL

INTERMEDIATE
SCHOOL

ELEMENTARY
SCHOOL

FEASIBILITY DIAGRAM



SMALL GROUP DISCUSSION:

Now that the opinions of probable cost have been presented 
this evening, take 10 minutes and break into the same 
groups as the last meeting to discuss if your groups’ 
prioritization of projects have changed. 

 



Reflect and Share

What was your biggest takeaway 
from the information shared?

Discuss at your table  |  Share with the group



Questions & Answers



WRAP UP



Next Meeting…

Wednesday, Jan. 10
6:30 p.m. 

PIC Library



Slide Title

Merry Christmas
&

Happy New Year







Potential Projects 
Maintenance -  Restrooms, Doors & Hardware 
Elementary School & Intermediate School

ELEMENTARY SCHOOL INTERMEDIATE SCHOOL



Potential Projects 
Maintenance -  Restrooms, Doors & Hardware 
Junior High School & High School

JUNIOR HIGH SCHOOL HIGH SCHOOL


