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Los Alisos Middle School
School Site Council (SSC)
Title | School-Wide Program (SWP)
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SSC Meeting Minutes
Date: March 14, 2019

Call the Meeting to Order by Rosemary Rodriguez at 3:15pm

Welcome & Introductions: Rosemary Rodriguez, Kenny Zavala, Laura Valenzuela, Cecilia
Quintero, Delana Perez, Ron Carroll, Carolyn Nord, Enrique Gonzales, Majid Salehi, Paula Mayes

Changes/Additions to the Agenda- None

Secretary’s Report:
a. Review and approval of minutes: Ron moved to approve the minutes, Laura seconded.
b. Review and approval of agenda: Carolyn moved to approve the agenda, Ron seconded.

Public Comment/Input- None

Old Business- None

New Business: Legal Requirements:

a. 2018-2019 Final Title I Allocation According to ConApp for Los Alisos Middle School is $335,120
which Includes the Parent Involvement Centralized Services. Dr. Salehi shared that that is
31,701 dollars less than last year based on the number of disadvantaged students.

b. Review School Plan and get input for new SPSA. The district rationale is to plan ahead for the future
with use of multiple forms of data: SBAC, iReady, incoming students and be future focused. The new
timeline has the SPSA due by June 2019. The district recommends that few changes are made. Some of
our current practices are to bring scores up in math and language arts on SBAC. Because we grew our
AVID program this year, we are going to maintain it for 2019-20. Los Alisos has placed students
strategically in iReady, Advisory, and Intervention classes to grow socially and emotionally and
academically. We also have after school tutoring, ELPAC Bootcamp, extra tutors for AVID, zero period
for PE and PLTW that comes for LCAP funding. Dr. Salehi shared that the district pays for 200 hours for
each school site, we pick up the remainder of the cost. Our community liaison is funded out of this fund
as well. Delana asked if students who are in AP classes can attend tutoring if they struggle. Dr. Salehi
shared that we continue to recruit for our tutoring program. Enrique suggested that we get additional
math tutors to support our students since math seems to be a deficit. We will look for next year to see
if we can get additional tutors for small groups. In 6" grade we adjusted the Master Schedule to include
2 iReady electives to support students within the school day.

c. Review ELAC advices- Parents attended ELAC last week. They are happy with our programs. Dr. Salehi
reminded them to send their students to tutoring and ask for help for their students. Last week they
shared iReady and how to help their students get ready for the SBAC.

d. EL Program Evaluation- All students who are classified as EL are in ELD, AVID Excel, and if a student with
special needs, is addressed in the IEP and within classes. Dr. Salehi shared we are working with teachers
within PLCs to help support Els in listening and speaking.

Reports:



a. ELAC/DELAC- Tomorrow Officer Chavez is presenting a class for parents to address issues of vaping and
drug use. Cecilia shared how thankful she is for the opportunity for our students to have tablets, school
improvements, and support of ELAC and all students. Dr. Salehi shared we strive to make students ready
for career and college.

b. AVID- 7" grade AVID is going to Biola next week. We are sending 7 people to AVID Summer Institute.
Next year NLMUSD will hold AVID classes at our district to support teacher learning.

c. Magnet- Next year we plan to apply for the designation as a PLTW Distinguished School. To apply we
have to have 20% of our students in Magnet and expand the program.

IX. Adjournment at 3:42pm

Next Meeting: May 23, 2019 (changed from May 16)

For further information, please contact Majid Salehi (LAMS Principal) by phone (562-210-3495) or email
(msalehi@nlmusd.k12.ca.us)



