
Los Alisos Middle School 
School Site Council (SSC) 

Title I School-Wide Program (SWP) 

SSC Meeting Minutes 
Date: February 28, 2023 

  
I. Call the Meeting to Order: 3:18 

 
II. Welcome & Introductions: 

 
a. Tania Magana (Principal) Lauren Goodner (Assistant Principal) Olga Cetina (Parent), Maricela Duran 

(Parent), Jessica Hernandez (Student) Dior Pearson (Student), Laura Valenzuela (Community Liaison 
Classified Staff), Crystal Mo-Wong (Teacher),  
 

III. Changes/Additions to the Agenda 
 

IV. Secretary’s Report: 
a. Review and approval of minutes Motion: Liz Hernandez 2nd: Olga Cetina 
b. Review and approval of agenda Motion: Dior Person 2nd : Laura Valenzuela 

 
V. Public Comment/Input 

None at this time          
VI. Old Business 

None at this time          
 

VII. New Business: Legal Requirements: 
a. Community School Grant: Guest Blessy Giron presented and overview of the Community School grant 

that LAMS is applying for in partnership with the district office. Purpose of the grant is to know what 
students need the most and work together to provide those supports; LAMS is collecting survey data to 
hear community voices and gain information on needs; Funding, if awarded, would total $1,900,000 
over a five year disbursement period. The SSC engaged in a Stregnths and Needs assessment and 
discussed areas of College & Career, Academic Supports, Family &  community supports  Ideas were 
recorded on the presenters slides and top choices marked. 

b. The final 2022-2023 Title I Allocation for Los Alisos Middle School is $420, 198 including the centralized 
services according to the Con App there was an increase of $663.00 Motion Crystal Mo-Wong 2nd – 
Maricela Duran 

b.    2023-2024 Master Schedule and Projected Enrollment currently on hold as we are waiting for the final 
numbers for next year. There was a significant decrease in the number of permits that have been applied for. At this 
time SSC would like to hold back the Title I funds to retain an additional teacher. Motion: Dior Pearson 2nd Liz 
Hernandez 
VIII. Reports: Reports are being moved to next SSC meeting 3/28/23  

a. ELAC/DELAC 
b. AVID 
c. Student Advisory  
d. Magnet 

 
Adjournment: 4:09  

 
For further information, please contact Tania Magaña (LAMS Principal) by phone (562-210-3496) or email 
(tmagana@nlmusd.k12.ca.us) 
 
Upcoming Meetings at 3:10 
March 28 



April 25 
May 30 


