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Los Alisos Middle School 
School Site Council (SSC) 

Title I School-Wide Program (SWP) 

SSC Meeting Minutes 
Date:  November 28, 2023 

 
 

I. Call the Meeting to Order: 3:22pm  
 

II. Welcome & Introductions 
Adriana Ramos – Parent 
Tania Magana – Principal 
Yara Leon – Teacher  
Jenn De Baca Sandoval – Asst. Principal 
Ron Carroll – Teacher  
Cristina Lopez – student  
Laura Velasquez – community liaison  
Nina Montoya-Not Present 
Aleeah Lopez-Not Present 
 

 
III. Changes/Additions to the Agenda None 

 
IV. Secretary’s Report: 

a. Review and approval of minutes: Motion: R. Carroll, 2nd: Y. Leon  
b. Review and approval of agenda:  Motion: R. Carroll, 2nd: Y. Leon 

 
V. Public Comment/Input 

i. No public comments  
 

VI. Old Business None 
 

VII. New Business: Legal Requirements: 
a. EL Parent Meeting—The Road to Reclassification (Los Alisos Goal is to reclassify 

50% of our EL’s)  From 133 to 65.  
- ELD teachers are meeting monthly to evaluate common 

assessment and evaluate effectiveness in improving student 
achievement. 
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- School Site Council was provided with SPSA Goals including a 
program that is Science/ELD embedded for our 7th and 8th grade 
class. It allows for our EL’s to take an elective of their choice.  We 
are in our first year of implementation. Data used will be our 
ELPAC given in February. Grades are also being used to evaluate 
outcomes and next steps. 

- Counselors are currently running small groups for our EL’s. Pre 
and post data will be reviewed for next steps. Students will be in 
small groups for 6 weeks. 

- Each student met with their counselor or teacher to review their 
2023-2024 Road to Reclassification and discuss supports in order 
to reclassify students. 

- ELAC members were satisfied with the current programs and 
services for EL’s and did not provide any advice to our School Site 
Council. 

-  
b. R-FEP Follow-up Monitoring Meetings at ELAC- Dec. 20th  
c. Activities to Build Parent Capacity 

i. What can we do more of to support our parent capacity?  
- Astronomy Family Night 
- Swap Meeting – Sept. and March  
- Dec. 9 Food Giveaway 
- Partnerships with community business involvement (stores/local 

business/City of Norwalk). 
- Interactive Parent Math Night 
- Engineering Week  
- High School showcasing some their programs (and have students 

do activities)    
VIII.   

a. Importance of Attendance 
- Went over attendance rate for our district from 2021-22 and 

2022-23 
- Right now, our attendance is at 96.9% 
- Continue to work with families to assure our Chronic Absenteeism 

Rate which is 10% or more, specifically or ELD and SPED students. 
 

b. Review SBAC 2022-2023 Data 
- Mrs. Magana went over the CAASPP scores  

LAMS had an a 2.4% increase in Math  
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- 8th math Teachers are working on gap analysis  
- Teachers want more PLC time 
- Our foster youth groups increased  
- ELA scores increased by 1%  
- Social Studies are supporting schoolwide writing system and 

comprehension reading skills. 
- 8th grade math teachers using IXL   
- Parent suggested continue workshops to better support. 

 
c. 2024-2025 Master Schedule and Projected Enrollment 

- Declining enrollment  
- We are projected to lose 2 teachers next year  
- LAMS has been able to maintain our averages  
- Tomorrow, we have our roadshow to the middle school  

 
IX. Reports: 

a. ELAC/DELAC 
- Dec. 20 ELAC/Coffee with the Counselors  

 
b. AVID 

- LAMS has 6 tutors to support our AVID program  
- LAMS will be building our AVID program back up  

c. Magnet/PLTW 
- Nothing to report  

 
X. Adjournment: 3:51pm  

 
Next Meeting: January 30, 2024 
 
For further information, please contact Tania Magana (LAMS Principal) by phone (562-210-
3495) or email (tmagana@nlmusd.k12.ca.us) 


