
HILLSBORO SCHOOL DISTRICT 1J BOARD OF DIRECTORS
Administration Center, 3083 NE 49th Place, Hillsboro, OR 97124

Board Meeting Agenda
Tuesday, January 24, 2023

5:15 PM

Please note that the estimated times for specific items on Board meeting agendas are subject to 
change; if audience members wish to be present for specific agenda items, they are encouraged to 
arrive at least 15 minutes prior to the estimated time.

1. 5:15 PM - Work Session
A. Call to Order

Presenter: Mark Watson
Time: 5:15 PM

B. Budget Update
Presenter: Michelle Morrison
Time: 5:15 PM, 30 minutes

C. 2023-2024 School Calendar Discussion
Presenter: Kona Lew-Williams
Time: 5:45 PM, 15 minutes

D. Hillsboro Advanced Manufacturing Registered Youth Apprenticeship
Presenters: Travis Reiman / Melissa Pendergrass
Time: 6:00 PM, 15 minutes

E. Northwest Regional Education Service District Local Service Plan for 
2023-2024
Presenters: Mike Scott / Dan Goldman
Time: 6:15 PM, 20 minutes

F. Superintendent Search - Update
Presenter: Mark Watson
Time: 6:35 PM, 10 minutes

G. Recess Board Meeting
Presenter: Mark Watson
Time: 6:45 PM

2. 7:00 PM - Regular Session
A. Call to Order and Flag Salute

Presenter: Mark Watson
Time: 7:00 PM, 5 minutes

B. Land Acknowledgement
Presenter: Mark Watson
Time: 7:05 PM, 5 minutes

C. Proclamations
Time: 7:10 PM, 5 minutes
1. School Board Appreciation Month

Presenter: Mike Scott
2. Black History Month

Presenter: Nancy Thomas
3. School Bus Driver Appreciation Day

Presenter: Monique Ward
4. School Counselors Week

Presenter: Erika Lopez
D. Approval of Agenda

4

5

9

10



Presenter: Mark Watson
Time: 7:15 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors approve the Agenda as 
printed.

E. Audience Time
Presenter: Mark Watson
Time: 7:20 PM, 5 minutes

F. Consent Agenda
Consent agenda items are distributed to Board members in advance for study, and 
enacted with a single motion.
Presenter: Mark Watson
Time: 7:25 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors approve the Consent 
Agenda as printed.
1. Approve Minutes of December 6, 2022 Board Meeting
2. Approve Minutes of December 15, 2022 Board Meeting
3. Approve Minutes of January 10, 2023 Board Meeting
4. Approve Routine Personnel Matters
5. Approve Policy

a. J - Students
1) JECBA: Admission of Exchange Students

Presenter: Audrea Neville
G. Reports and Discussion

1. First Reading - High School Course Approvals: AP World History, IB 
Language ab initio, IB Psychology
Presenters: Travis Reiman / Becky Kingsmith
Time: 7:30 PM, 30 minutes

2. Strategic Planning Process Update
Presenter: Beth Graser
Time: 8:00 PM, 20 minutes

3. 2023-2024 School Calendar - First Reading
Presenter: Kona Lew-Williams
Time: 8:20 PM, 10 minutes

4. Financial Report
Presenter: Michelle Morrison
Time: 8:30 PM, 5 minutes

H. Action Items
1. Adopt Resolution Approving Northwest Regional Education Service 

District Local Service Plan for 2023-2024
Presenter: Mark Watson
Time: 8:35 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors adopt the resolution 
approving the Northwest Regional Education Service District Local Service 
Plan for 2023-2024.

2. Approve High School Course Proposals - Diesel Mechanic Program of 
Study & Data Science
Presenter: Travis Reiman
Time: 8:40 PM, 5 minutes
SAMPLE MOTIONS:
I move that the Board of Directors approve the proposed course Diesel 
Mechanic Program of Study.



I move that the Board of Directors approve the proposed course Data 
Science.

3. Approve Lot Consolidation at Tobias Elementary School Site
Presenter: Casey Waletich
Time: 8:45 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors approve the Bargain 
and Sale Deed for Lot Consolidation to create one tax lot at Tobias 
Elementary School.
I move that the Board of Directors approve the Resolution attesting to 
Hillsboro School District 1J ownership of Tobias Elementary School and 
removing the reference to Washington County School District No. 29.

4. Imlay HVAC Upgrade Projects
Presenters: Casey Waletich / Michelle Morrison
Time: 8:50 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors, acting in the capacity 
of the Local Contract Review Board, award the contract for Imlay Elementary 
School HVAC controls upgrade to Environmental Controls Corp. (ECC) in 
the amount of $233,859.00. 

5. Witch Hazel HVAC Upgrade Projects
Presenters: Casey Waletich / Michelle Morrison
Time: 8:55 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors, acting in the capacity 
of the Local Contract Review Board, award the contract for Witch Hazel 
Elementary School HVAC controls upgrade to Environmental Controls Corp. 
(ECC) in the amount of $233,859.00. 

I. HCU / HEA Reports
Presenter: Mark Watson
Time: 9:10 PM, 10 minutes

J. Discussion Time
Time: 9:20 PM, 10 minutes
1. Student Representatives' Time
2. Superintendent's Time
3. Board of Directors' Time

K. Adjourn Regular Session
Time: 9:30 PM

The complete Board meeting packet may be downloaded from the District website 
at: https://www.hsd.k12.or.us/board.

https://www.hsd.k12.or.us/board


HILLSBORO SCHOOL DISTRICT 1J
January 24, 2023

BUDGET UPDATE

SITUATION

Each year, the District conducts periodic discussions with Budget Committee members 
about the current and future financial position of the District.   This update is in preparation 
to develop the 2023-24 District budget.  The Committee members will review information 
regarding the current year budget, budget development, and details regarding specific 
resources.  

Date Upcoming Activities

January 24, 2023 Budget update during Board Work Session
Current Year Update and Preliminary Outlook 

February 28, 2023 Budget update during Board Work Session
Biennial Appropriations and Contingency Planning

February-March Interim Fieldwork, and Document Preparation

April 25, 2023 Budget Committee Meeting: Committee members review 
proposed budget documents, receive Budget Message, 
and may approve the budget for Hearing.

June 20, 2023 Budget Hearing: Board Adopts Budget, Makes 
Appropriations, Declares the Levy.

July 1, 2023 Begin Implementation of Fiscal Year

July 14, 2023 Levy Certified to Assessor, and Adopted Budgets 
distributed per Local Budget Law and district best 
practice.

RECOMMENDATION

The Superintendent recommends that the Budget Committee listen to this report and ask 
any questions they may have.



HILLSBORO SCHOOL DISTRICT 1J
January 24, 2023

2023-2024 SCHOOL CALENDAR DISCUSSION
 
 

SITUATION
 
In preparation for reviewing the 2023-24 calendar, we will have an update on the previous 
discussion regarding planning for the upcoming school year. In addition, the board will 
also see drafts of the 2024-25 and 2025-26 school calendars. 
 
 
RECOMMENDATION
 
The Superintendent recommends that the Board of Directors listen to the information and 
ask any questions they may have regarding the 2023-24 calendar as well as the 2024-25 
and 2025-26 draft calendars.



DRAFT  2023-24 Calendar
POST LD Start
173 Student Contact Days
186 + 5 Holidays = 191 Teacher
Contract Days

First Day/End of Quarter/Semester Early Release

No School Family Connections & Transitions

TOTAL STUDENT DAYS:
Semester 1 = 88 All students
Semester 2 = 85 All students

HSD exceeds ODE seat requirements.
Click HERE for more information.

JULY 2023 1 – NO SCHOOL
Licensed Non-Contract Day

15 – NO SCHOOL
Licensed Non-Contract Day
Martin Luther King Jr. Day

87/99

JANUARY 2024                 21/21
S M T W Th F S S M T W Th F S

1 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20

16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30 31

21-23 – New Licensed Staff
In-Service

24-25 – Licensed Non-Contract Day

28-31 – Licensed In-Service Days

0/4

AUGUST 2023 0/4 1 – End of 1st Semester (42)

2 – NO SCHOOL
Teacher Grade Prep Day

5 – NO SCHOOL
Licensed Prep Day

19 – NO SCHOOL
Holiday – Presidents’ Day

105/120

FEBRUARY 2024 18/21
S M T W Th F S S M T W Th F S

1 2 3 4 5 1 2 3
6 7 8 9 10 11 12 4 5 6 7 8 9 10

13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 25 26 27 28 29

1 - Family Connections and
Transitions (K-12)

4 – NO SCHOOL
Holiday – Labor Day

5 – First Day of School for
grades 1-6, 7 and 9

6 – All Students - (First day for
K, 8, 10-12)

25 - NO SCHOOL
Staff Development

SEPTEMBER 2023 19/21 25-29 – NO SCHOOL
Licensed Non-Contract Days
(Spring Break)

MARCH 2024 16/16
S M T W Th F S S M T W Th F S

1 2 1 2
3 4 5 6 7 8 9 3 4 5 6 7 8 9
10 11 12 13 14 15 16 10 11 12 13 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
24 25 26 27 28 29 30 24 25 26 27 28 29 30

19/25 121/136 31
13 – NO SCHOOL
Licensed Non-Contract Day

40/46

OCTOBER 2023                 21/21
11 - End of 3rd Quarter (42)

12 – NO SCHOOL
Elementary – Work Day
Secondary – Grade Prep Day

142/158

APRIL 2024 21/22
S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 1 2 3 4 5 6
8 9 10 11 12 13 14 7 8 9 10 11 12 13

15 16 17 18 19 20 21 14 15 16 17 18 19 20
22 23 24 25 26 27 28 21 22 23 24 25 26 27
29 30 31 28 29 30

8 – End of 1st Quarter (46)
9 – NO SCHOOL
Elementary - Work Day
Secondary - Grade Prep
10 – NO SCHOOL
Holiday – Veterans Day (Obs.)
20 – NO SCHOOL
Elementary-Staff Development and
Family Conference Prep
Secondary-Staff Development
21-22 – NO SCHOOL
Family Conference Connections K-12
23 – NO SCHOOL
Holiday – Thanksgiving Day
24 – NO SCHOOL
Licensed Non-Contract Day

NOVEMBER 2023             15/21 27 – NO SCHOOL
Holiday – Memorial Day

164/181

MAY 2024                        22/23
S M T W Th F S S M T W Th F S

1 2 3 4 1 2 3 4
5 6 7 8 9 10 11 5 6 7 8 9 10 11

12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 26 27 28 29 30 31

55/67
18 - 29 – NO SCHOOL
Licensed Non-Contract Days
(Winter Break)

DECEMBER 2023 11/11 13 – EARLY RELEASE
Last Day of School for K-11 (43)

14 – Last Day for
Licensed Staff

17-18 – Possible inclement
weather make-up days. If the
District closes school due to
inclement weather during the
2023-2024 school year these
days could be added to the
school calendar as make up
days. Graduation dates would
not be affected.

173/191

JUNE 2024 9/10
S M T W Th F S S M T W Th F S

1 2 1
3 4 5 6 7 8 9 2 3 4 5 6 7 8

10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 16 17 18 19 20 21 22
24 25 26 27 28 29 30 23 24 25 26 27 28 29

66/78 31 30

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=250536
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WORKING DRAFT

DRAFT 2024-25 Calendar
PRE LD Start
173 Student Contact Days
186 + 5 Holidays = 191 Teacher
Contract Days

First Day/End of Quarter/Semester Early Release

No School Family Connections & Transitions

TOTAL STUDENT DAYS:
Semester 1 = 94 All students
Semester 2 = 79 All students

HSD exceeds ODE seat requirements.
Click HERE for more information.

JULY 2024 1-3 – NO SCHOOL
Licensed Non-Contract Days

20 – NO SCHOOL
Licensed Non-Contract Day
Martin Luther King Jr. Day

30 – End of 1st Semester (47)

31 – NO SCHOOL
Teacher Grade Prep Day

94/107

JANUARY 2025                 18/19
S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3 4
7 8 9 10 11 12 13 5 6 7 8 9 10 11

14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 31 26 27 28 29 30 31

12-14 – New Licensed Staff
In-Service

15-16 - Licensed Non-Contract
19-22 – Licensed  In-Service
23 - Family Connections &
Transitions (K-12)
26 – First Day of School for

grades 1-6, 7 and 9

27 – All Students - (First day for
K, 8, 10-12)

6/10

AUGUST 2024 6/10
3 – NO SCHOOL
Licensed Prep Day

17 – NO SCHOOL
Holiday – Presidents’ Day

112/127

FEBRUARY 2025 18/20
S M T W Th F S S M T W Th F S

1 2 3 1
4 5 6 7 8 9 10 2 3 4 5 6 7 8
11 12 13 14 15 16 17 9 10 11 12 13 14 15
18 19 20 21 22 23 24 16 17 18 19 20 21 22
25 26 27 28 29 30 31 23 24 25 26 27 28

2 – NO SCHOOL
Holiday – Labor Day

30 – NO SCHOOL
Staff Development

SEPTEMBER 2024 19/21 24-28 – NO SCHOOL
Licensed Non-Contract Days
(Spring Break)

MARCH 2025 16/16
S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 1
8 9 10 11 12 13 14 2 3 4 5 6 7 8

15 16 17 18 19 20 21 9 10 11 12 13 14 15
22 23 24 25 26 27 28 16 17 18 19 20 21 22
29 30 23 24 25 26 27 28 29

25/31 128/143 30 31
11 – NO SCHOOL
Licensed Non-Contract

31 – End of 1st Quarter (47)

47/53

OCTOBER 2024                 22/22
10 - End of 3rd Quarter (42)

11 – NO SCHOOL
Elementary – Work Day
Secondary – Grade Prep Day

149/165

APRIL 2025 21/22
S M T W Th F S S M T W Th F S

1 2 3 4 5 1 2 3 4 5
6 7 8 9 10 11 12 6 7 8 9 10 11 12

13 14 15 16 17 18 19 13 14 15 16 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 29 30 31 27 28 29 30

1 – NO SCHOOL
Elementary - Work Day
Secondary - Grade Prep
11 – NO SCHOOL
Holiday – Veterans Day
25-NO SCHOOL
Elementary - Staff Development and
Family Conference Prep
Secondary - Staff Development
26-27 – NO SCHOOL
Family Conference Connections K-12
28 – NO SCHOOL
Holiday – Thanksgiving Day
29 – NO SCHOOL
Licensed Non-Contract Day

61/73

NOVEMBER 2024             14/20 2 - NO SCHOOL
Licensed Non-Contract

26 – NO SCHOOL
Holiday – Memorial Day

169/186

MAY 2025                        20/21
S M T W Th F S S M T W Th F S

1 2 1 2 3
3 4 5 6 7 8 9 4 5 6 7 8 9 10

10 11 12 13 14 15 16 11 12 13 14 15 16 17
17 18 19 20 21 22 23 18 19 20 21 22 23 24
24 25 26 27 28 29 30 25 26 27 28 29 30 31

23-31 – NO SCHOOL
Licensed Non-Contract Days
(Winter Break)

76/88

DECEMBER 2024               15/15 5 – EARLY RELEASE
Last Day of School for K-11 (37)
6 – Last Day for

Licensed Staff
9-10 – Possible inclement
weather make-up days. If the
District closes school due to
inclement weather during the
2024-2025 school year these
days could be added to the
school calendar as make up
days. Graduation dates would
not be affected.

173/191

JUNE 2024 4/5
S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 1 2 3 4 5 6 7
8 9 10 11 12 13 14 8 9 10 11 12 13 14

15 16 17 18 19 20 21 15 16 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28
29 30 31 29 30

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=250536
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t

WORKING DRAFT

DRAFT  2025-26 Calendar
PRE  LD Start
173 Student Contact Days
186 + 5 Holidays = 191 Teacher
Contract Days

First Day/End of Quarter/Semester Early Release

No School Family Connections & Transitions

TOTAL STUDENT DAYS:
Semester 1 = 92 All students
Semester 2 = 81 All students

HSD exceeds ODE seat requirements.
Click HERE for more information.

JULY 2025 1-2 – NO SCHOOL
Licensed Non-Contract Days

19 – NO SCHOOL
Licensed Non-Contract Day
Martin Luther King Jr. Day
29 – End of 1st Semester (46)

30 – NO SCHOOL
Teacher Grade Prep Day

92/105

JANUARY 2026                 18/19
S M T W Th F S S M T W Th F S

1 2 3 4 5 1 2 3
6 7 8 9 10 11 12 4 5 6 7 8 9 10

13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 25 26 27 28 29 30 31

11-13 – New Licensed Staff
In-Service

14-15 - Licensed Non-Contract
18-21 – Licensed  In-Service
22 - Licensed Non-Contract
25 – Family Connections and
Transitions K-12
26– First Day of School for

grades 1-6, 7 and 9
27 – All Students - (First day for

K, 8, 10-12)

5/9

AUGUST 2025 5/9 2 – NO SCHOOL
Licensed Prep Day

16 – NO SCHOOL
Holiday – Presidents’ Day

110/125

FEBRUARY 2026 18/20
S M T W Th F S S M T W Th F S

1 2 1 2 3 4 5 6 7
3 4 5 6 7 8 9 8 9 10 11 12 13 14

10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30/31

1 – NO SCHOOL
Holiday – Labor Day

29 – NO SCHOOL
Staff Professional Dev.

25/31

SEPTEMBER 2025 20/22 23-27 – NO SCHOOL
Licensed Non-Contract Days
(Spring Break)

127/142

MARCH 2026 17/17
S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3 4 5 6 7
7 8 9 10 11 12 13 8 9 10 11 12 13 14

14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30 29 30 31

10 – NO SCHOOL
Licensed Non-Contract Day

30 – End of 1st Quarter (46)

31 - NO SCHOOL
Elementary - Work Day
Secondary - Grade Prep

46/53

OCTOBER 2025                 21/22
9 - End of 3rd Quarter (42)

10 – NO SCHOOL
Elementary – Work Day
Secondary – Grade Prep Day

148/164

APRIL 2026 21/22
S M T W Th F S S M T W Th F S

1 2 3 4 1 2 3 4
5 6 7 8 9 10 11 5 6 7 8 9 10 11

12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 31 26 27 28 29 30

10 – NO SCHOOL
Licensed Non-Contract

11 – NO SCHOOL
Holiday – Veterans Day
24-NO SCHOOL
Elementary - Staff Development and
Family Conference Prep
Secondary - Staff Development
25-26 – NO SCHOOL
Family Conference Connections K-12
27 – NO SCHOOL
Holiday – Thanksgiving Day
28 – NO SCHOOL
Licensed Non-Contract Day

NOVEMBER 2025             13/18 1 - NO SCHOOL
Licensed Non-Contract Day

25 – NO SCHOOL
Holiday – Memorial Day

MAY 2026                        19/20
S M T W Th F S S M T W Th F S

1 1 2
2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30

59/71 30 167/184 31
22-31 – NO SCHOOL
Licensed Non-Contract Days
(Winter Break)

74/86

DECEMBER 2025               15/15 8 – EARLY RELEASE
Last Day of School for K-11 (39)
9 – Last Day for

Licensed Staff
10-11 – Possible inclement
weather make-up days. If the
District closes school due to
inclement weather during the
2025-2026 school year these
days could be added to the
school calendar as make up
days. Graduation dates would
not be affected.

173/191

JUNE 2026 6/7
S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 31 28 29 30

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=250536


HILLSBORO SCHOOL DISTRICT 1J
January 24, 2023

HILLSBORO ADVANCED MANUFACTURING REGISTERED YOUTH 
APPRENTICESHIP

 
SITUATION

The Board of Directors will receive an update on the development and implementation of 
the Hillsboro Advanced Manufacturing Registered Youth Apprenticeship.

The purpose of Hillsboro School District Career and College Pathway (CCP) 
programming is to provide clear and viable postsecondary options for all students. It is 
the goal for all students to graduate prepared for career, college, and life. The Hillsboro 
School District believes in creating access for students to receive training for careers that 
are high-wage, high-demand, and high-skill through robust and relevant Career and 
Technical Education (CTE) classroom programming and work based learning 
opportunities.

The Hillsboro School District CCP team is an integral part of the Hillsboro Advanced 
Manufacturing Workgroup (HAMWG). HAMWG, established in 2016, is composed of local 
industry, community, and education partners working together to address the critical 
workforce needs of advanced manufacturing in the Hillsboro area. Through this 
partnership, we have developed a first of its kind in Oregon, BOLI-registered Youth 
Apprenticeship. Currently, this opportunity is only accessible to students in the Hillsboro 
School District and provides selected students with access to a two-year paid 
apprenticeship opportunity as juniors and seniors participating in a related CTE program.

Tonight, you will hear updates on the steps taken to establish and implement this 
apprenticeship opportunity, who the program serves, and next steps in refining and 
expanding to open the doors to more students and industry partners interested in 
pursuing careers in advanced manufacturing.
 

RECOMMENDATION            
                                                                
The Superintendent recommends the Board of Directors listen to the presentation and 
ask any questions they may have.



HILLSBORO SCHOOL DISTRICT 1J
January 24, 2023

NORTHWEST REGIONAL EDUCATION SERVICE DISTRICT LOCAL SERVICE 
PLAN FOR 2023-24

SITUATION

In accordance with ORS 334.175, local school districts must approve their education 
service district’s Local Service Plan for the following year on or before March 1 of the 
current year.  The Northwest Regional Education Service District (NWRESD), in concert 
with regional superintendents, developed a Local Service Plan to bring to the region’s 20 
school districts.  For the local service plan to take effect for the 2023-24 school year, the 
plan must be approved by at least two-thirds of the component school districts 
representing more than 50 percent of the regional student population.  

The Local Service Plan must contain, and every ESD must provide, the following services:  

• Programs for children with special needs
• Technology support 
• School improvement services
• Administrative and support services
• Other services required under ORS 339.005 to 339.090

NWRESD’s Local Service Plan for the 2023-24 school year is attached.  

Tonight the Board will hear from NWRESD Superintendent Dan Goldman.

RECOMMENDATION

The Superintendent recommends that the Board of Directors listen to the information and 
ask any questions they may have.



December 23, 2022

TO: Hillsboro School District Board of Directors
FR: Dan Goldman, Superintendent of Northwest Regional Education Service District
RE: The 2023-24 Local Service Plan

Colleagues:

It’s my pleasure to present the 2023-24 Local Service Plan. As your education service district partner, our
goal is to promote equity in education throughout the region. Our strategic plan, created in collaboration
with the school districts in our service area, outlines a shared vision that every student is educated,
equipped and inspired to achieve their full potential and enrich their communities.

Toward that end, we convene educators so they can engage in professional learning, push their practice
and contribute to culturally sustaining learning environments. We strengthen and align systems, like school
technology infrastructure or our community preschool and child care systems. We provide access to
services and resources that might otherwise be out of reach or unaffordable for many school districts.

In the pages that follow, I hope you can get a sense of our existing and potential partnership opportunities
to support Hillsboro students.Through our special educators, technology staff, early learning educators,
professional learning team, and many more specialists throughout our organization, we humbly offer our
services in pursuit of student success.

It’s a pleasure to work alongside you and your educational staff.

In partnership,

Dan Goldman, Superintendent

Supplementary Materials: Attached to this cover letter you’ll find the Proposed 2023-24 Local Service Plan;
Proposed Resolution; Summary of Grant and Value-Add Services, Financial Summary Information, School
District Profile of Current Services, and Presentation Deck

Proposed Motion: BE IT Resolved, the Board of Directors adopt the 2023-24 Local Service Plan as
presented.

■ Clatsop County
503-325-2862
1120 Broadway
Seaside, OR 97138

■ Columbia County
503-366-4100
800 Port Avenue
St. Helens, OR 97051

■ Tillamook County
503-842-8423
2515 3rd Street
Tillamook, OR 97141

■ Washington County
503-614-1428
5825 NE Ray Circle
Hillsboro, OR 97124



2023-24 Local Service Plan
A framework for our partnership with school districts in 

Clatsop, Columbia, Tillamook and Washington counties



Cover photo: NWRESD’s Early Learning Hub created a database of free preschools across 
Clatsop, Columbia and Tillamook counties. They coordinated photoshoots so families could 
preview many of the sites, including Pacific Ridge Beginning School in Seaside, pictured. Photo 
by Justin Grafton Studios.
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Menu Services........................................................................................................13
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https://www.nwresd.org/departments/early-learning/early-learning-hub/free-preschool
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2023-24 Local Service Plan - About

Oregon requires its 19 education service districts to 
submit a local service plan each year reflecting their 
state-mandated mission “to assist school districts and 
the Department of Education in achieving Oregon’s 
educational goals by providing equitable, high-quality, 
cost-effective and locally responsive educational 
services at a regional level.” 

The local service plan is the framework for how 
we serve our 20 partner school districts in Clatsop, 

About the Local Service Plan

Columbia, Tillamook and Washington counties. 
According to ORS 334.175, the local service plan 
must address special education services, technology 
support, school improvement services, and 
administrative services. 

It must be approved by at least two thirds of our 
partner school district boards, representing at least 
50% of the total number of students enrolled in our 
service area.

Therapy goats visit Pacific Academy, one of our social emotional learning schools. “Hosting 
a therapeutic goat party is one way students can both build community, expand connections 
with peers and engage in a unique self-regulation opportunity,” says Jillynn Garcia, mental 
health specialist at the school.
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2023-24 Local Service Plan - About

SD #30

SD #1

SD #4

SD #10

SD #30

SD #8 SD #47J

SD #6J

SD #13

SD #502

SD #1J

SD #88J

SD #23J

SD #48J

SD #1J
SD #15

SD #511J

SD #13
SD #56

SD #9

SD #101J

Clatsop County
Astoria (SD #1)
Jewell (SD #8)
Knappa (SD #4)
Seaside (SD #10)
Warrenton-Hammond (SD #30)

Columbia County
Clatskanie (SD # 6J)
Rainier (SD #13)
Scappoose (SD # 1J)
St. Helens (SD #502)
Vernonia (SD #47J)

Tillamook County
Neah-Kah-Nie (SD #56)
Nestucca Valley (SD #101J)
Tillamook (SD #9)

Washington County
Banks (SD #13)
Beaverton (SD #48J)
Forest Grove (SD #15)
Gaston (SD # 511J)
Hillsboro (SD #1J)
Sherwood (SD #88J)
Tigard-Tualatin (SD #23J)

Service Area
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Board of Directors

Ross Tomlin, Chair
Higher Education Position

Doug Dougherty, Vice Chair
Zone 2: Astoria, Banks, Forest 
Grove, Jewell, Knappa, Neah-Kah-
Nie, Nestucca Valley, Seaside, 
Tillamook, Warrenton-Hammond

Christine Riley
Zone 1: Gaston, Sherwood, Tigard-
Tualatin

Yadira Martinez
Zone 3: Hillsboro

Tony Erickson
Zone 4: Beaverton (Beaverton 
and Sunset attendance areas), 
Clatskanie, Rainier, Scappoose, St. 
Helens, Vernonia

Karen Cunningham
Zone 5: Beaverton (Aloha, 
Southridge and Westview 
attendance areas)

Maureen Wolf
At-Large

Ernest Stephens
Business Position

Diane Wilkinson
Social Service Position
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Key Staff Contacts

Dan Goldman

Superintendent

dgoldman@nwresd.org

David Williams

Chief of Staff

dawilliams@nwresd.org

Debbie Simons

Chief Human Resources 
Officer

dsimons@nwresd.org

Stuart Long

Chief Information Officer

slong@nwresd.org

Sherry Ely

Interim Chief Financial 
Officer

sely@nwresd.org

Megan McCarter

Interim Chief Academic 
Officer

mmccarter@nwresd.org

Peggy Freund

Interim Early Learning 
Executive Director

pfreund@nwresd.org

Cathleen Jensen

K-12 Special Education 
Executive Director

cjensen@nwresd.org

Sharif Zakir Liwaru

Equity and Family 
Partnerships Director

szliwaru@nwresd.org

Kelsey Cardwell

Communications Director

kcardwell@nwresd.org

Lynne Griffin

Clatsop Service Center 
Administrator

lgriffin@nwresd.org

Stacy Rager

Columbia Service Center 
Administrator

srager@nwresd.org

Kim Lyon

Tillamook Service Center 
Administrator

klyon@nwresd.org



8

2023-24 Local Service Plan - About

Timeline for Plan Development

November
NWRESD and school 

district superintendents 
agree on core programs, 
service menu and SSA 
technical assistance.

January
NWRESD distributes  

local service plan and 
resolution to component 
districts for their boards 

to approve.

March
If approved by two thirds 

of the school district 
boards, representing at 

least 50% of the region’s 
student population, LSP 
online opens for service 

selections.

December
NWRESD board adopts  

local service plan  
services for 2023-24.

February
NWRESD and districts meet 

to discuss ODE revenue 
estimates and preliminary 
costs of services. Districts 

return board-approved 
resolutions by March 1.

April
School districts  

finalize preliminary  
selections in LSP online.

In early fall, school districts collaborate with NWRESD 
to design the local service plan (LSP). The LSP is then 
formally approved by school district superintendents, 

NWRESD’s board of directors, and the 20 regional 
school boards, according to the timeline below. 
Implementation begins the following school year.
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How the Local Service Plan is Funded
The State School Fund (SSF) is Oregon’s largest 
investment, equating to $9.3 billion in the 2021-23 
biennium. A share of 95.5% of the SSF goes directly 
to K-12 school districts and a share of 4.5% goes to 
education service districts for administering regional 
services. 

The SSF provides 80% of general operating dollars 
to school districts and education service districts 
statewide. For NWRESD specifically, the SSF makes up 
22.9% of our budget.

Of the SSF money we receive, 90% is allocated to 
districts based on weighted student population 

(ADMw) and 10% supports NWRESD operations.

Of the school district allocations, 75% goes directly to 
school district ESD accounts and 25% to core services. 

School district ESD accounts can be used to purchase 
services through the local service plan menu. Money 
can also be flowed through to districts. Districts can 
also purchase services outside of their ESD accounts.

Core services, which are shared services available to 
all school districts, are first approved by component 
school district superintendents and then by 
component school district boards. 

75% of school district allocations go to individual school 
district accounts 

25% of school district 
allocations are spent on 
core services, i.e. shared 
services

90% of the SSF formula for education service districts is allocated to school districts 10% of SSF 
formula for 
ESDs funds 
operations
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