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Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

Comprehensive Support and Improvement

Targeted Support and Improvement

Additional Targeted Support and Improvement

The purpose of the SPSA is to coordinate all educational services at the school.

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

At Steffan Manor we strive to meet or exceed our goals in the areas of equity, excellence,
educational effectiveness and economic sustainability which determines our daily efforts. We will
foster collaborative teamwork to accomplish these goals. We recognize that we must build powerful
home to school relationships that support the success of all students. Because safety is critical for
each school campus; we will enforce high adult visibility and respond to student matters in a timely
manner.

In order to assess whether students are meeting academic and social expectations, we will
consistently monitor student progress using a variety of data: observations, walkthroughs, progress
reports, test scores, etc., and commit to focusing our resources to best support our students.

Our Vision is for our diverse learners to be empowered, prepared and equipped with academic and
life skills needed to be productive citizens, who can positively contribute to society.

Our Goal is for every student to have clear attainable pathways to career and/or college success.
In Support of our Vision, we will attract and retain highly qualified staff, as well as, leverage
community resources to provide support systems for all students and their families.

Steffan Manor is a very special place where community and family are the cornerstones of our
continuing academic success. The faculty and staff are committed to working together with parents
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and the greater Vallejo community to provide our children with an effective, safe and rewarding
educational experience. The school is a learning environment for all. Through high expectations,
best instructional strategies, and strong relations, the Steffan Manor staff strives to insure that every
student experiences success in school.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s).

Surveys are done through a variety of avenues, including community members and neighbors that
share the best interest of the school. A majority of the survey information comes from the organized
committees that have been formed to serve the best interest of the school, students, and staff
members. There are three main committees that share survey information, the School Site Council,
The English Learns Advisory Council, and the Parent Teachers Organization. Information
concerning student achievement, culture, and climate and data is shared with all these committees,
and feedback for how the school should proceed is shared with the staff. Steffan Manor also surveys
teachers through multiple avenues including the Design Team and staff meeting, both committees
meet one time every month during the school year. Student surveys are collected through PAX
assemblies organized once a month to review important initiatives implemented by the school.
Limited survey data was collected during the 2019-2020 school year due to campus closures
brought on by Covid-19. Before the pandemic, Steffan Manor was making positive strides, the data
collected before suggest theirs is room for growth around meeting the needs of some of our lower-
performing students and our English learner students. Surveys also suggest a positive school
environment where information is shared, and community building is always taking place. The
surveyed initiatives for the 2021-2022 school year call for the school to focus on teacher instruction.
This requires implementing three new instructional strategies that our teachers are to follow
throughout the school year while receiving professional development on those strategies. The
survey focus for students suggests the need for deeper implementation of PBIS/PAX strategies
school-wide.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.

Classroom observations are the responsibility of the principal and the teacher leader. The district is
currently in the process of creating an updated form that allows the observer to give the teachers
valuable feedback on targeted instructional strategies. During observations, The principal and the
teacher leader also focus on the instructional strategies that were agreed to by the teachers, these
strategies include, Board Math, Say something, and annotation of the text. These three instructional
strategies were implemented base on information collected during design team meetings. Teachers
will be given professional development during the school year on the implementation of these
strategies in the classroom, and data will be gathered to check for fidelity throughout the school
campus.
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Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:

* Not meeting performance goals
+ Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

For the 2020-2021, school year state data wasn't collected due to the Covid 19. Steffan Manor will
continue to monitor the critical areas of instruction during the 2021-2022 school year by looking at
the data results from the district benchmark assessment and the formative assessments to
determine where professional development is needed with the teachers. Steffan Manor will also be
using the school-adopted instructional strategies (board math, Say something, and Annotation of the
text) which focus on both math and English language arts. During the school year, Steffan Manor will
administer other assessments which include the NWEA MAP Assessment and formative
assessments outlined in the integrated planning guides. These assessments will be given in
conjunction with the state assessments that should resume for the 2021-22 school year.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)

Teachers at Steffan Manor use the district-adopted curriculum to help assist them in their instruction
and meet the needs of the students. Embedded in the district dates for professional development
are grade-level meeting collaborations, during this time, the teacher plan curriculum and discusses
what assessment will be used with each unit. In exchange for this time to collaborate, teachers are
expected to return all the planning details discussed during the collaboration time to the principal.
Teacher collaborations happen weekly, funds are used when teachers need extra time to plan.
Teachers are asked to create goals for their classrooms and check those goals using the district
baseline assessment to help them with their instruction. Data collection for the 2021-2022 school
year should be more streamlined now that students are in class and the district adopted a new data
collection system with the NWEA for grades 1-5 and ESGI for the TK and K students.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

Steffan Manor has 18 full-time teachers, 16 of the teachers that have been teaching for five years or
more and is fully credentialed, the other teachers are either in a program or going through probation.
Currently, Steffan Manor has one vacant, the SDC classroom.
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

All teachers at Steffan Manor receive training on the implementation of the district adopted materials
throughout the school year. Steffan Manor uses Houghton-Mifflin for English Language Arts, and
Pearson for Social Studies and Math. TWIG is the newest implementation, and that's used for
science. District officials scheduled times and dates for suggested training and the teachers are
encouraged to attend these training and in some cases are even paid to attend training to attend.
Last year these trainings were limited, but because students are in the classroom, teachers should
have full access to any trainings needed.

Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)

Staff development is two-tiered at Steffan Manor, the first tier being the focus at the district level
which ensures all the tools and skills are given to teachers to best reach every student in the school,
the other tier happens at the school during professional development time where teacher share best
practices and receive additional training and information about best practices and instruction. Project
GLAD is used throughout the school, we do multiple professional developments on this teaching
strategy that all of our teacher use.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

Steffan Manor ensures that there is ongoing instructional assistance happening by employing a full-
time Teacher Leader who is responsible for coaching teachers, meeting with teachers to discuss
best practices, and model classroom lessons. VCUSD also provides district-level employees to help
bring some of the same tools and information to teachers, as well as working with the Teacher
Leader to ensure data is reviewed and best practices are put in place to ensure academic gains for
students.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades
nine through twelve) (EPC)

The teachers are given collaborative time to work together on instructional strategies and the
development of lessons that support the common core. Collaboration time is built into the Principals
Professional development time schedule and teachers are responsible for turning in feedback about
the collaboration time. Teachers work in grade-level teams to ensure that the Common Core
Standards suggested at being met.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

All teachers at Steffan Manor receive training and professional development to ensure alignment of
curriculum and instruction to the standards. In addition, all staff meets in grade-level teams monthly
to ensure best practices.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8)
(EPC)

All teachers at Steffan Manor are required to submit instructional time schedules to the Principal,
these schedules must be in alignment with the recommended time required for English Language
Arts and Math.
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Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)

Steffan Manor has time built into its schedule to ensure student interventions are happening daily. A
thirty-minute block of time is built into the schedule to ensure English Language Learners are getting
the state required time mandated to them. Our Lower performing students also get extra time from
our designated sub teacher, He will be providing teachers extra support ELA and Math.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All students receive standards based instructional materials supported by the District and supported
by the State Board of Education.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)

All English Language Arts, Math, and Social Studies materials are adopted from the list of State of
California approved materials.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards
(ESEA)

On-campus tutoring with the kindergarten teachers, encore program, kids club, sylvan tutoring. It is
suggested that opportunities for reteaching be happening in all grade levels, meeting take place to
ensure these conversations are happening and that all grade levels are givens students
opportunities to access the materials that they struggle on prior.

Evidence-based educational practices to raise student achievement

Pax, PBIS, Expanded Learning (ASES) program, Sylvan tutoring, GLAD Instructional strategies,
Designated ELD time for English language learners, Social Emotional Learning curriculum,
implementation of targeted best practices for instruction, Multi tiered System of Support.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students
(ESEA)

Steffan Manor receives multiple avenues of support to assist underachieving students. Teachers are
asked to differentiate instruction for struggling students, support block and teacher tutoring is also
offered for students identified as needing extra support. Key school wide expectations have been set
around English Language Arts and Math to help with common instructional delivery by teachers.
Small group instruction will be prioritized for the 2021-2022 school year.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)

Steffan Manor seeks to engage as many of is parents as possible by informing them of their rights to
be involved in school decisions by engaging the School Site Council, The English Language
Advisory Committee and the Parent Teacher Organization. The feedback from these committees
helps with the focused outcomes on student achievement as well as the climate and culture of the
school. A quorum of parents, community members and school personnel (teachers and other staff)

is maintained at all School Site Council and English Learner Advisory Council meetings.

Funding

Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)

Categorical funds help ensure that Steffan Manor has a Teacher Leader that helps with the
development of programs to provide extra support for underperforming students. Funds are also
used to pay teachers who provide extra support to students after their scheduled workday.
Categorical funds also help with the funding of some of our technical programs where students
receive extra support.

Fiscal support (EPC)
Funds are received at Steffan Manor though, General funds, LCAP, ASES and Title I.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

All planning for the SPSA was done through meeting and committees involving both teachers and
parents as well as community members. Meetings are scheduled to take place on October 2021 via
google meeting platform.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

No systemic inequities have been identified.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Student Group Percent of Enroliment Number of Students
18-19 19-20 20-21 18-19 19-20 20-21
American Indian 0.89% 0.71% 0.4% 5 4 2
African American 20.78% 19.5% 16.0% 117 110 83
Asian 1.42% 1.6% 1.4% 8 9 7
Filipino 9.06% 7.27% 7.0% 51 41 36
Hispanic/Latino 54.17% 57.27% 60.8% 305 323 315
Pacific Islander 2.13% 3.01% 3.7% 12 17 19
White 8.88% 8.87% 9.1% 50 50 47
Multiple/No Response % 0.18% 1.0% 9 5
Total Enroliment 563 564 518

Student Enroliment
Enrollment By Grade Level

Student Enroliment by Grade Level

Number of Students

Grade 18-19 19-20 20-21
Kindergarten 90 108 83
Grade 1 78 71 94
Grade 2 93 74 72
Grade3 100 92 68
Grade 4 106 106 99
Grade 5 96 113 102
Total Enroliment 563 564 518

Conclusions based on this data:

1. Enroliment has declined over the three years.

2. appears that there is a shift in the demographic make-up of Steffan Manor with an increase of Hispanic/Latino
students and a decrease of African American students over the past three years.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group
18-19 19-20 20-21 18-19 19-20 20-21
English Learners 148 159 134 26.3% 28.2% 25.9%
Fluent English Proficient (FEP) 22 53 50 3.9% 9.4% 9.7%
Reclassified Fluent English Proficient 7 39 10 4.6% 26.4% 6.3%

Conclusions based on this data:

1. There was a significant increase in students reclassified as English proficient int he 19-20 school year, with a
decline in 20-21.

2. This decline may reflect the limited access to reliable student data during distance learning.

3. For the 2021-22 school year, a new assessment system is being implemented that may provide more reliable data
to support reclassification based upon student ELPAC and local assessment data.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 1819 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19

Grade 3 98 102 104 96 99 99 96 99 99 98 97.1 95.2
Grade 4 117 96 108 114 94 100 113 94 100 97.4 97.9 92.6
Grade 5 102 128 97 95 124 92 95 124 92 93.1 96.9 94.8

All Grades | 317 326 309 305 317 291 304 317 291 96.2 97.2 94.2
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18 (18-19 (16-17 |[17-18 | 18-19 | 16-17 |17-18 | 18-19 | 16-17 |17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 2370.]2414.|2387.| 6.25 [15.15|11.11|25.00 | 23.23 | 22.22 | 21.88 | 37.37 | 26.26 | 46.88 | 24.24 | 40.40
Grade 4 2380. | 2386.|2415.| 3.54 | 9.57 {10.00|13.27 | 12.77 | 16.00 | 18.58 | 15.96 | 20.00 | 64.60 | 61.70 | 54.00
Grade 5 2403.|2424.12438.| 421 | 4.84 | 8.70 | 7.37 |13.71|11.96 | 13.68 | 19.35 | 31.52 | 74.74 | 62.10 | 47.83
All Grades | N/A | N/A | N/A | 461 | 9.46 | 9.97 |15.13|16.40|16.84 | 18.09 | 23.97 | 25.77 | 62.17 | 50.16 | 47.42

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 10.42 19.19 11.11 36.46 45.45 46.46 53.13 35.35 42.42
Grade 4 6.19 7.45 13.00 34.51 35.11 37.00 59.29 57.45 50.00
Grade 5 7.37 5.65 7.61 27.37 38.71 44.57 65.26 55.65 47.83
All Grades 7.89 10.41 10.65 32.89 39.75 42.61 59.21 49.84 46.74
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 1718 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 7.29 18.18 10.20 44.79 52.53 52.04 47.92 29.29 37.76
Grade 4 6.36 4.26 10.10 30.91 31.91 44.44 62.73 63.83 45.45
Grade 5 4.26 8.87 8.89 29.79 34.68 54.44 65.96 56.45 36.67
All Grades 6.00 10.41 9.76 35.00 39.43 50.17 59.00 50.16 40.07
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Listening

Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 8.33 10.10 14.14 59.38 72.73 61.62 32.29 17.17 24.24
Grade 4 5.31 5.32 11.00 48.67 58.51 63.00 46.02 36.17 26.00
Grade 5 2.1 4.84 3.30 46.32 57.26 65.93 51.58 37.90 30.77
All Grades 5.26 6.62 9.66 51.32 62.46 63.45 43.42 30.91 26.90
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19
Grade 3 12.50 21.21 8.08 42.71 54.55 50.51 44.79 24.24 41.41
Grade 4 5.31 12.77 12.00 35.40 37.23 40.00 59.29 50.00 48.00
Grade 5 5.26 7.26 7.69 31.58 33.87 42.86 63.16 58.87 49.45
All Grades 7.57 13.25 9.31 36.51 41.32 44.48 55.92 45.43 46.21

Conclusions based on this data:

1. There is no available state assessment data for students for the years 2019-20 and 2020-21. We have relied on
local assessment data to determine student academic growth and areas of need.

2. \We continue to observe the need to focus on implementing research based instructional strategies to support
students in accessing complex grade level informational text. These strategies are the focus of our instructional and
professional development plan.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students
Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 98 102 104 96 100 99 96 100 99 98 98 95.2
Grade 4 117 96 108 114 94 99 114 94 99 97.4 97.9 91.7
Grade 5 102 128 97 95 127 92 94 127 92 93.1 99.2 94.8
All Grades | 317 326 309 305 321 290 304 321 290 96.2 98.5 93.9

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level |16.17|17-18|18-19|16-17 [17-18 |18-19 |16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19|16-17 | 17-18 | 18-19
Grade 3 2375.|2412.12403. | 2.08 |11.00| 9.09 |16.67 | 25.00 | 22.22 | 34.38 | 32.00 | 28.28 | 46.88 | 32.00 | 40.40
Grade 4 2378.12389.|2418.| 0.00 | 1.06 | 5.05 | 7.89 | 4.26 |15.15|29.82|29.79 | 34.34 | 62.28 | 64.89 | 45.45
Grade 5 2404.12406.|2433.| 532 | 1.57 | 3.26 | 3.19 | 4.72 | 7.61 | 13.83|18.90 | 28.26 | 77.66 | 74.80 | 60.87
All Grades | N/A | N/A | N/A | 2.30 | 4.36 | 5.86 | 9.21 | 10.90|15.17 | 26.32 | 26.17 | 30.34 | 62.17 | 58.57 | 48.62

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 3 9.38 19.00 18.18 30.21 43.00 38.38 | 60.42 38.00 | 43.43
Grade 4 4.46 1.06 11.11 16.07 | 20.21 26.26 79.46 | 78.72 | 62.63
Grade 5 5.32 2.36 6.52 10.64 1417 | 23.91 84.04 | 83.46 | 69.57
All Grades 6.29 717 12.07 18.87 | 24.92 | 29.66 7483 | 67.91 58.28

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 17-18 18-19 16-17 1718 18-19 16-17 17-18 18-19
Grade 3 8.33 16.00 13.13 42.71 51.00 40.40 48.96 33.00 46.46
Grade 4 0.89 3.19 7.07 25.00 32.98 38.38 74.11 63.83 54.55
Grade 5 2.13 1.57 2.17 28.72 22.05 31.52 69.15 76.38 66.30
All Grades 3.64 6.54 7.59 31.79 34.27 36.90 64.57 59.19 55.52
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 3 8.33 18.00 | 14.14 | 53.13 | 52.00 | 51.52 | 38.54 | 30.00 | 34.34
Grade 4 0.89 3.19 8.08 33.93 | 2447 | 41.41 65.18 | 72.34 | 50.51
Grade 5 4.26 2.36 3.26 20.21 32.28 | 46.74 | 75,53 | 65.35 | 50.00
All Grades 4.30 7.48 8.62 35.76 | 36.14 | 46.55 | 59.93 | 56.39 | 44.83

Conclusions based on this data:

1. There is no available state assessment data for students for the years 2019-20 and 2020-21. We have relied on
local assessment data to determine student academic growth and areas of need.

2. The data reflects a need to more fully implement strategies related to problem solving in math to support student
growth. There is an emphasis at Steffan Manor to implement the PBIL portions of the adopted curriculum
universally for all math lessons and to provide small group instruction to students requiring additional support.

3.

We must implement a strategic use of supplemental programs such as Imagine Math to support individual student
needs at their instructional level.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

(I;-:::? Overall Oral Language Written Language Stu"clil;rr:}ge'll:eosfte d

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
Grade K 1413.0 1402.7 1421.9 1419.1 1391.9 1364.6 34 28
Grade 1 1428.3 1444.6 1434.0 1468.6 1422.2 1420.0 30 25
Grade 2 1472.7 1468.9 1470.0 1487.0 1474.7 1450.1 31 22
Grade 3 1491.2 1488.4 1472.2 1489.6 1509.8 1486.5 30 18
Grade 4 1504.5 1480.2 1507.4 1484.2 1501.0 1475.8 27 25
Grade 5 1507.3 1522.7 1493.1 1531.2 1520.9 1513.7 32 22
All Grades 184 140

Overall Language
Percentage of Students at Each Performance Level for All Students

IG-Z‘;I:? Level 4 Level 3 Level 2 Level 1 T:ftaslttl:g:‘l::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 10.71 * 32.14 * 35.71 * 21.43 34 28

1 * 8.00 36.67 44.00 * 32.00 * 16.00 30 25

2 * 9.09 54.84 40.91 * 40.91 * 9.09 31 22

3 * 5.56 50.00 44.44 * 38.89 * 11.11 30 18

4 * 12.00 44 .44 32.00 * 40.00 * 16.00 27 25

5 * 13.64 * 36.36 * 50.00 * 0.00 32 22

All Grades 17.39 10.00 40.22 37.86 2717 39.29 15.22 12.86 184 140

Oral Language
Percentage of Students at Each Performance Level for All Students

?_:,Z? Level 4 Level 3 Level 2 Level 1 Tgftasltl::;tt):r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K 32.35 14.29 * 32.14 * 35.71 * 17.86 34 28

1 * 36.00 * 24.00 * 24.00 * 16.00 30 25

2 35.48 31.82 41.94 36.36 * 27.27 4.55 31 22

3 * 22.22 40.00 55.56 * 11.11 * 11.11 30 18

4 40.74 16.00 48.15 64.00 * 4.00 * 16.00 27 25

5 37.50 45.45 34.38 50.00 * 4.55 * 0.00 32 22

All Grades 30.98 27.14 35.33 42.86 19.57 18.57 14.13 11.43 184 140
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Written Language
Percentage of Students at Each Performance Level for All Students

(I;-:‘,:T Level 4 Level 3 Level 2 Level 1 T:ftaélt[‘ll:;?:r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
K * 0.00 * 17.86 47.06 57.14 32.35 25.00 34 28
1 * 4.00 36.67 20.00 * 36.00 * 40.00 30 25
2 * 0.00 41.94 13.64 * 50.00 * 36.36 31 22
3 * 0.00 43.33 16.67 36.67 66.67 * 16.67 30 18
4 * 0.00 * 24.00 * 24.00 * 52.00 27 25
5 * 4.55 34.38 9.09 * 63.64 * 22.73 32 22
All Grades 13.04 1.43 31.52 17.14 32.61 48.57 22.83 32.86 184 140
Listening Domain
Percentage of Students by Domain Performance Level for All Students

(I;-L?:? Well Developed Somewhat/Moderately Beginning T:ftas:tl::;k::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K 55.88 14.29 * 67.86 * 17.86 34 28

1 46.67 52.00 * 44.00 * 4.00 30 25

2 38.71 27.27 61.29 63.64 9.09 31 22

3 * 22.22 83.33 66.67 * 11.11 30 18

4 * 8.00 70.37 80.00 12.00 27 25

5 34.38 22.73 53.13 72.73 * 4.55 32 22

All Grades 35.33 24.29 53.26 65.71 11.41 10.00 184 140

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

(I;-z:? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;rrl::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 32.14 41.18 42.86 35.29 25.00 34 28

1 * 28.00 50.00 56.00 40.00 16.00 30 25

2 54.84 40.91 38.71 54.55 * 4.55 31 22

3 43.33 55.56 36.67 33.33 * 11.11 30 18

4 66.67 52.00 * 32.00 * 16.00 27 25

5 59.38 81.82 * 18.18 * 0.00 32 22

All Grades 42.39 47.14 36.41 40.00 21.20 12.86 184 140
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Reading Domain
Percentage of Students by Domain Performance Level for All Students

(::1:? Well Developed Somewhat/Moderately Beginning T:ftas!tl::::::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 0.00 52.94 75.00 32.35 25.00 34 28

1 * 8.00 40.00 52.00 * 40.00 30 25

2 * 0.00 48.39 68.18 * 31.82 31 22

3 0.00 70.00 77.78 * 22.22 30 18

4 4.00 66.67 32.00 * 64.00 27 25

5 * 9.09 56.25 59.09 * 31.82 32 22

All Grades 15.22 3.57 55.43 60.00 29.35 36.43 184 140

Writing Domain
Percentage of Students by Domain Performance Level for All Students

(I;-L?:? Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19

K * 17.86 32.35 53.57 4412 28.57 34 28

1 * 4.00 60.00 52.00 * 44.00 30 25

2 35.48 0.00 58.06 72.73 * 27.27 31 22

3 36.67 11.11 53.33 83.33 * 5.56 30 18

4 * 8.00 66.67 68.00 * 24.00 27 25

5 * 9.09 56.25 72.73 * 18.18 32 22

All Grades 26.09 8.57 53.80 65.71 20.11 25.71 184 140

Conclusions based on this data:

1. Due to Covid 19, there is no new data to report in this data set. while some students completed the initial ELPAC

assessment, data was not reported by grade and subgroups for the purposes of this plan.

2. gsteffan Manor continues to have a significant population of English learners enrolled. We continue to emphasize
instructional strategies that support the needs of English learners and utilize supplemental and core support
programs to support ongoing growth. The use the the Bilingual Tutor, small group instruction and supplemental
programs such as Imagine Learning work together to support this group.

School Plan for Student Achievement (SPSA)

Page 18 of 88

Steffan Manor Elementary



School and Student Performance Data

Student Population

Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard.
However, available data that would have been included in the Dashboard are reported on the Department’s web site if they
were determined to be valid and reliable. Information regarding the reporting status of data is available at COVID-19 and

Data Reporting.

This section provides information about the school’s student population.

2019-20 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
564 82.4 28.2 0.5

This is the total number of

students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have

This is the percent of students
who are learning to communicate
effectively in English, typically

This is the percent of students

whose well-being is the
responsibility of a court.

parents/guardians who did not
receive a high school diploma.

requiring instruction in both the
English Language and in their
academic courses.

2019-20 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 159 28.2
Foster Youth 3 0.5
Homeless 8 1.4
Socioeconomically Disadvantaged 465 82.4
Students with Disabilities 45 8.0

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 110 19.5
American Indian 4 0.7
Asian 9 1.6
Filipino 41 7.3
Hispanic 323 57.3
Two or More Races 9 1.6
Pacific Islander 17 3.0
White 50 8.9

Conclusions based on this data:

1. Steffan Manor is a diverse campus with a high number of English learners as well as families that are
socioeconomically disadvantaged. Our programs are designed to support each of our representative groups. Efforts
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are made to engage families and provide interventions to address academic and social emotional needs through
campus based and community based resources.
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School and Student Performance Data

Overall Performance

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.

Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate

English Language Arts Chronic Absenteeism Suspension Rate

JARY

Yellow Yellow

Mathematics

Yellow

Conclusions based on this data:

LA

Green

1. The chronic absentee rate remains high. Efforts must be made to address this need and it's impact on student
achievement and school engagement. Additional data monitoring will need to take place as the impact of covid-19
on student attendance is made clear.

2. Steffan Manor has made improvements to make in Math and English to support individual subgroups. Additional
work is required to meet the needs of learners and to close the gaps in achievement that exist between subgroups.

3. The suspension rate continues to improve for all subgroups due to the implementation of PAX and positive behavior
systems.
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School and Student Performance Data

Academic Performance
English Language Arts

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q ﬁ_\l m m L}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

_ Rea J  Omnge __creen J  Bue
0 2 0 0

2

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students English Learners Foster Youth
Yellow Orange No Performance Color
52.8 points below standard 66.6 points below standard 0 Students
Increased ++7.3 points Declined -3.6 points
276 100
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Yellow No Performance Color
Less than 11 Students - Data Not 58.8 points below standard 121.6 points below standard
Displayed for Privacy ) .
Increased ++6.1 points Increased ++12.1 points
8
237 27
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

AN

Orange

63.7 points below standard

£\

No Performance Color

Less than 11 Students - Data

Not Displayed for Privacy

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

£\

No Performance Color

15.7 points above standard

61.6 points below standard

Increased ++5.4 points

140

Less than 11 Students - Data

Not Displayed for Privacy
8

Less than 11 Students - Data
Not Displayed for Privacy

8

Maintained ++0.3 points Increased
3 5 Significantly
+4+2R 7 nninte
64 25
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color No Performance Color

53.5 points below standard

Increased ++6 points

23

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8

and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

105.2 points below standard
Declined -10.7 points

57

15.5 points below standard

Declined Significantly -26.1 points

46.8 points below standard

Increased ++12.1 points

168

Conclusions based on this data:

1. Al subgroups increased except those with disabilities and English learners. Despite some growth, there remains
significant disparities between subgroups. with African American, English Learners and students with disabilities
remaining farther below the standard than students overall.
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School and Student Performance Data

Academic Performance
Mathematics

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q ﬁ_\l m m L}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

_ ReaJ  Omnge __creen J  Bue
0 0 0 0

4

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students English Learners Foster Youth
Yellow Yellow
62.3 points below standard 67.4 points below standard
Increased Increased ++9.5 points
Significantly
+4+2N 2 Nnninte
274 100
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Yellow No Performance Color
Less than 11 Students - Data Not 65.1 points below standard 119 points below standard
Displayed for Privacy
Increased Increased
7 Significantly Significantly
+4+12 nninte +4+21 2 nninte
236 27
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

(D

Yellow

79.7 points below standard

£\

No Performance Color

Less than 11 Students - Data

£\

No Performance Color

Less than 11 Students - Data

£\

No Performance Color

6.9 points below standard

66.1 points below standard

Increased
Significantly
+4+17 2 nninte

139

Less than 11 Students - Data
Not Displayed for Privacy

7

Not Displayed for Privacy Not Displayed for Privacy
Increased Increased
Significantly 3 5 Significantly
+4+17 A nninte +4+14N Q nninte
63 25
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

7

No Performance Color
56.1 points below standard

Increased
Significantly
+422 1 nninte

25

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and

grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

Reclassified English Learners

English Only

105.9 points below standard
Declined -10.6 points

57

16.4 points below standard

Increased
Significantly
+4+17 A nninte

43

60.3 points below standard

Increased
Significantly
+4+27 1 nninte

166

Conclusions based on this data:

1.

All subgroups showed growth in math during the 2018-19 school year. Disparities remain in the number of points

below the standard. Additional work should continue to target the needs of our impacted groups. (African American,

English Learners, Students with Disabilities and socio-economically disadvantaged.
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School and Student Performance Data

Academic Performance
English Learner Progress

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.

Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£

No Performance Color

61.5 making progress towards English

language proficiency
Number of EL Students: 104

Performance Level: High

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
9.6 28.8 2.8 58.6

Conclusions based on this data:

1. Over 40 student were reclassified during the 2018-2019 school year.

2. We still have a significant number of students at level 3 and below.
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School and Student Performance Data

Academic Performance
College/Career

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest
Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard College/Career Equity Report

This section provides information on the percentage of high school graduates who are placed in the "Prepared"” level on the
College/Career Indicator.

2019 Fall Dashboard College/Career for All Students/Student Group

| All Students | | English Learners | | Foster Youth |

| Homeless | | Socioeconomically Disadvantaged | Students with Disabilities |

2019 Fall Dashboard College/Career by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.

2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017 Class of 2018 Class of 2019
Prepared Prepared Prepared
Approaching Prepared Approaching Prepared Approaching Prepared
Not Prepared Not Prepared Not Prepared

Conclusions based on this data:

1. NA
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.

Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN (N LA [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

| Red N oOrange |
0 4

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10

3

percent or more of the instructional days they were enrolled.

0 0

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Yellow Orange No Performance Color
27 21.9 Less than 11 Students - Data Not
) o . Displayed for Privacy
Declined Significantly -6.5 Declined -2.6
5
599 187
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color
54.5

Increased +4.5

11

JAA

Yellow
28.2
Declined Significantly -6.4

511

JAA

Yellow
194
Declined -17.3

62
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American American Indian Asian Filipino
Orange No Performance Color No Performance Color Orange
31 Less than 11 Students - Data Less than 11 Students - Data 18.5
Not Displayed for Privacy Not Displayed for Privacy
Declined -12.4 Increased +2.5
6 8
126 54
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Orange
26.4 37.5 23.1 33.3
Declined Significantly -4.9 Declined -6.9 Declined -1.9 Declined -4.6
322 16 13 54

Conclusions based on this data:

1. Wehavea high absenteeism rate.

2. Overall absenteeism rate increased during the 2018-2019 school year.

3. Additional supports and outreach must be implemented to ensure that student and family engagement in school
increases. Additional parent education opportunities should be planned to ensure that families understand the impact

of absenteeism.
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School and Student Performance Data

Academic Engagement
Graduation Rate

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest
Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Graduation Rate Equity Report

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.

2019 Fall Dashboard Graduation Rate for All Students/Student Group

| All Students | | English Learners | | Foster Youth |

| Homeless | | Socioeconomically Disadvantaged | Students with Disabilities |

2019 Fall Dashboard Graduation Rate by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.

2019 Fall Dashboard Graduation Rate by Year

| 2018 || 2019

Conclusions based on this data:

1. N/A
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The data provided below is from the 2019 Fall California School Dashboard. Due to the COVID-19 pandemic, state law has
suspended the reporting of state and local indicators on the 2020 Dashboard. However, available data that would have
been included in the Dashboard are reported on the Department’s web site if they were determined to be valid and reliable.
Information regarding the reporting status of data is available at COVID-19 and Data Reporting.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q ﬁ_\l m m L}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Suspension Rate Equity Report

_ ReaJ  Omnge __creen _J  Bue
0 0 3 2

2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Green Blue No Performance Color
1.9 1 Less trjan 11 Studerlts - Data Not
5
Declined Significantly -3.4 Declined Significantly -1.4
617 194
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Green Yellow

7.7 2.3 3.2

Declined -2.8 Declined Significantly -3.5 Declined -2.3
13 520 62
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American American Indian Asian Filipino
Green No Performance Color No Performance Color Blue
0.8 Less than 11 Students - Data Less than 11 Students - Data 0
6 8
Declined -10.8 Maintained 0
131 54
Hispanic Two or More Races Pacific Islander White
Yellow No Performance Color No Performance Color Green
2.4 59 0 1.8
Maintained -0.2 Declined -4.1 Declined -6.3 Declined -4.8
333 17 13 55
This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017 2018 2019
1.9

Conclusions based on this data:

1. Overall suspension rate has declined. Data reflects an emphasis on relationship building, a use of alternative means

of correction and the implementation of PBIS systems and the PAX program school wide.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

LEA/LCAP Goal

Increase Parent and Community Engagement in improving student outcomes

Goal 1

Increase Parent and Community Engagement in improving student outcomes

Identified Need

Presence of a Bilingual liaison on campus daily, along with mental health specialist that specialize in
trauma.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

5 percentage points or more 83% 88%
annual increase in attendance

of parent representatives at

District English Learner

Advisory Committee (DELAC)

meetings

5 percentage point or more 0% 5%
annual increase in attendance

of parent members at School

Site Council (SSC) and English

Learner Advisory Council

(ELAC) meetings

Ensure parent representation TBD 100%
for English Learners, low

socioeconomic and students

with exceptional needs student

groups at each site council

meeting including SSC and

ELAC.

Parent and student use in TBD TBD
grades 3-5 of the AERIES

gradebook will increase by at

least 5 percentage annually
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Calendar monthly meetings for School Site Council, English Learner Advisory Council and PTO.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Publish and distribute meeting times. Follow 72-hour rule for publicly posting agendas for SSC and
ELAC.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Review last year’s attendance records and set goal for increased attendance. Conduct direct
outreach and recruitment to the parent community through Parent Square, social media and direct
calling.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Attend DAC/DELAC as a school group

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Advertise, outreach, accommodations for all parent/community meetings and events.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
3413.00 Title | Part A: Parent Involvement
Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Parent input actively sought at all meetings; community comments honored at all SSC/ELAC
meetings. Prearranged translation services.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Enlist parent to participate in parent-teacher organization, this will be done virtually due to Covid
19.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Annual Review

SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

All strategies are in the third year of implementation, however, disruptions caused by Covid-19
impact the effectiveness of our actions to engage families and the community.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There are no differences, target and budget is aligned. Disruptions caused by Covid-19 have
impacted the overall effectiveness of our actions to engage families and the community.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

No in person meetings for SSC and ELAC are currently planned. This eliminates the need to
provide for childcare and snacks during meetings. Funds to provide translation services and to
support direct outreach by school staff remain in place.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

LEA/LCAP Goal

Safe, Supportive, and Engaging Learning Environments for Students and Staff

Goal 2

Safe, Supportive, and Engaging Learning Environments for Students and Staff

Identified Need

Improved facilities, including continued improvement of teacher instruction, filling every classroom
with a credentialed teacher at the beginning of the school year.

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

Decrease pupil suspension 2% 0%
rate 2 percentage points or

more annually as calculated by

the percentage of suspensions

for every 100 students

Decrease disproportionality of 0 0
expulsions annually as

calculated percentage of

expulsions per 100 students in

each student group

Increase average daily 92.36% 93.36%
attendance 1 percentage point
or more annually

Decrease chronic absenteeism 31.8% 29.8%
by 2 percentage points or more
annually

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

School Plan for Student Achievement (SPSA) Page 37 of 88 Steffan Manor Elementary



All

Strategy/Activity

Weekly check-in with Head Custodian, Principal and Office Manager to review facilities and current
work orders.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Monthly check-in with Encore Coordinator; share PBIS/PAX data.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Regular meetings of PAX team as a subcommittee of Design Team.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
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Incentive program developed and implemented to recognize positive behavior and contributions
(blue slips, treasure boxes, etc).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
1700.00 LCAP

Student Engagement & Recognition

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Weekly clubs at lunch recess/ after school.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
LCAP

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Youth Leadership Team will meet regularly to determine service projects, plan for and implement

them

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
500 LCAP
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Student Engagement & Recognition

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Increase adult coverage and visibility before and after school for a total of 1 hr/day.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Deploy volunteers/Noon Duties strategically throughout the school campus and throughout the
school day.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Recognize adults on campus (employees as well as volunteers) for their positive contributions.
Purchase of Tee shirts and volunteer events items.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

School Plan for Student Achievement (SPSA) Page 40 of 88 Steffan Manor Elementary



LCAP

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Full Service Community School Family Nights to further connect, equip, and inform families. Due to
Covid 19 this program have to be suspended until protocols allow for in person gatherings on
campus.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
Title | Part A: Parent Involvement

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Standardized home-and-back folders for all students for weekly paper communication with families

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
1100 Title | Part A: Allocation

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
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Calendar-style planners for all students in Grades 3-5 for communication with families, including
homework and other upcoming assignments

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
1300 Title | Part A: Allocation

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Regular walkthroughs and conversations with all classroom teachers. Peer observations. Teaming
veteran teachers with new teachers for mentoring opportunities.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 14
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Voluntary site-based decision making as often as possible through Restorative Justice circles,
Google Form input/voting, voluntary meetings, and conversation

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 15
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

School Plan for Student Achievement (SPSA) Page 42 of 88 Steffan Manor Elementary



Strategy/Activity

Community building and recognition opportunities throughout the school year, Supplies to
accommodate teacher needs

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 16
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Regular meetings with New to staff members

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 17
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Implement and refine Action Request system

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 18
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Creative celebrations and recognitions of staff members throughout the year.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 19
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Principal and teacher leader to provide weekly staff communication. Communications to ensure
that all staff are provided with clear information related to PAX/PBIS and instructional expectations
as well as upcoming calendared events and meeting agendas.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 20
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Continue to invest in community building, school spirit, and the creation of a positive atmosphere.
Utilize restorative practices school wide to support this work.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 21
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All
Strategy/Activity

Incentive program for attendance, PBIS/PAX, Honor roll, reading awards, spelling bee, etc (blue
slips treasure boxes, medals and certificates, etc.)
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
1000 LCAP

Student Engagement & Recognition

Strategy/Activity 22
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Personal calls to families of absent students by attendance clerk. Additional outreach conducted by
Care Team (ASP, TL, Principal, Parent Liaison, RSP, MHSP, Bilingual Liaison, etc...) where
appropriate.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 23
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Bi-weekly meeting with the principal for parents receiving truancy notification.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 24
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
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SST meeting with families who receive truancy warning #2 and likely to receive Truancy Warning
#3.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 25
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 26
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
PBIS/PAX calendar of lessons implemented with expected behavior explicitly taught and reviewed

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 27
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Continue PBIS/PAX and RJ Training for all staff to ensure that 100% of staff are trained.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

Strategy/Activity 28
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Training for volunteers on PBIS/PAX and RJ practices as well as mentoring and tutoring techniques

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 29
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Infraction data analyzed for “hot spots”, results shared with teachers and noon duties, and recess
supervision patterns adjusted accordingly

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 30
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Monthly meeting with noon duties with data on hot spots, etc.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
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Strategy/Activity 31
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Sports for learning coaches utilized during lunch recess to provide access to structured games and
sports for all students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
None Specified

District Funded

Strategy/Activity 32
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 33
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 34

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
Strategy/Activity

School Plan for Student Achievement (SPSA) Page 48 of 88 Steffan Manor Elementary



Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 35
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 36
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 37
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 38

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
Strategy/Activity
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 39
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 40
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 41
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 42

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
Strategy/Activity
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Annual Review

SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

All the strategies are in the second year of implementation. Data related to attendance, student
discipline and implementation of strategies will be used to determine strategy effectiveness.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There are none

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Now that campuses have reopened for in-person learning, students and staff will need to review
and relearn some strategies and procedures on campus. While there are no significant changes to
the planned actions, a renewed emphasis on consistency of implementation will be required to
support students in the classroom after a full year in distance learning.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

LEA/LCAP Goal

Increase the Number of Students Graduating College and Career Ready

Goal 3

Increase the Number of Students Graduating College and Career Ready

Identified Need

Professional development along with grade level collaboration, implementation of PAX and PBIS
with fidelity

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

English Learners will access 0% 5%
Common Core and ELD
standards for purposes of
gaining academic content and
English Language proficiency
as evidenced by 5 percentage
point or more growth annually
on all CAASPP assessments
by students with ELPAC levels
3 and above. Due to Covid 19,
data for the 2019-2020 school
year was not able to be
collected, this trend should
resume when students
physically return to school.

Students proficient on ELA - 25.9% ELA - 30.9%
CAASPP math will increase by Math - 15.3% Math - 20.3%
5 percentage or more points

annually; students proficient on

CAASPP ELA will increase by

5 percentage points or more

annually; students required to

take the California Standards

Test in science will increase in

proficiency by 5 percentage

points or more annually. Due to
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Metric/Indicator Baseline/Actual Outcome

Covid 19, data for the 2019-
2020 school year was not able
to be collected, this trend
should resume when students
physically return to school.

The numbers of English 26%
Learners making progress of

one level or more each year

will increase by no less than 5
percentage points annually.

Due to Covid 19, data for the
2019-2020 school year was not

able to be collected, this trend

should resume when students
physically return to school.

Increase English Learner 21.1%
reclassification rate by no less

than 5 percentage points. Due

to Covid 19, data for the 2019-

2020 school year was not able

to be collected, this trend

should resume when students
physically return to school.

Increase the total number of N/A
students participating in the
Early Assessment Program to
95% or more and increase
those scoring ready and
conditional by 5 percentage
points or more annually. Due to
Covid 19, data for the 2019-
2020 school year was not able
to be collected, this trend
should resume when students
physically return to school.

100% of students are enrolled 100%
in a broad course of study

including courses described

under Sections 51210 and

51220(a)-(i) as evidenced by 4

year graduation plans

95% of individuals with TBD
exceptional needs will have

access to rigorous academy

classes at the high school level

and Science, Technology,
Engineering, Arts, and
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31%

26.1%

N/A

100%

95%
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

Mathematics (STEAM) courses
in grades TK-8

The gap between all students TBD TBD
and lower performing student

groups will decrease annually

until it is eliminated as

measured by CAASPP in ELA

and Math

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Teacher Leader hired for coaching teachers, facilitating grade level collaboration, as well as act as
a resource to provide research based instructional strategies and materials to support
implementation of common core, PEERR and GLAD

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
115443 Title | Part A: Allocation
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Provide quality professional development through staff meetings, grade level collaboration, peer
observations, and on-site training to support the continuous improvement of instructional practices
and share knowledge to meet site and grade level goals (GLAD, Common Core, PBIS, PEERR)
*Instructional Focus Areas:

*Reading — Literacy Instruction and Skill Development

*Writing — Evidence based narrative, opinion, and expository

*Math — Problem solving, number sense, and communicating thinking

*Small group instruction

*Feedback
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Specific technology programs, licenses, and applications will be purchased to supplement Common
Core instruction in ELA, Math, ELD, STEAM and Technology

*Accelerated Reader

*Imagine Learning

*Front Row

Edutype

Tumblebooks

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Increase presence and utilization of technology to effectively address CCSS, and align with
CAASPP testing environment.
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*Google Classroom implementation

*Professional Development

*Collaborate to design systems, structures, and lessons
*Implement, monitor, adjust

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Purchase and reproduce instructional materials including GLAD supplies, supplemental
instructional materials, and any materials that directly support instruction for students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
30818 LCAP

Curriculum Enrichment Programs

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All
Strategy/Activity
Teachers will have the opportunity to provide extended learning for students to participate in before

or after school in small groups for targeted instruction and support.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
25000 Title | Part A: Allocation

Content Intervention
16882 LCAP

Content Intervention

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Students in Grade K-5 will participate in art and music lessons, assemblies and performances

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
LCAP

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Williams Report completed 100% access.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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All

Strategy/Activity

Students will gain first-hand knowledge through experiences provided via field trips. Grade 5
students will visit a college or university. Resume this action when field trips are appropriate as
outlined in the Covid-19 protocols for in person instruction.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
LCAP

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Purchase additional instructional materials to support instruction in common core, GLAD, and
STEAM

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
13,297 LCAP

Curriculum Enrichment Programs

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Ensure that SSTs and follow up SSTs are held consistently and in a timely manner to support
students. Monitor students on the hot list.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Hire Teacher Leader, Bilingual Tutor, Academic Support Provider, Psych Intern, Behavior
Intervention Specialists, and/or consultants.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Provide collaboration to review student data and plan for instruction to address progress towards
grade level standards.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 14
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Teachers provide classroom interventions and before after school interventions for EL students and
Tier 2 and Tier 3 students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

Strategy/Activity 15
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Continue to work toward school-wide implementation of GLAD techniques

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 16
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Implement Imagine Learning with fidelity for all EL students, or as needed for struggling EL
students in Grades 4 and 5 if not school wide

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 17
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Extended learning time for EL students specifically focused on language acquisition

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
Strategy/Activity 18
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Designated ELD time daily utilizing new curriculum as part of Support Block

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 19
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Review assessment data regularly with all stakeholders

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 20
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Participate in district-wide Cycles of Inquiry utilizing VCUSD data review protocol of district wide
and site based assessment data.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 21
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All
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Strategy/Activity
Inform parents/guardians of student performance on DBA and other assessments.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 22
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
Identify “watch list” students and determine appropriate interventions

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 23
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Effective interventions both during the school day and as part of extended learning for “watch list”
students

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 24
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
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EL Specific: Continue to work toward school-wide implementation of GLAD techniques and the
Imagine Learning program, with all teachers trained in these techniques

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 25
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
EL Specific: Extended learning time for EL students specifically focused on language acquisition

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 26
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity
EL Specific: Review of progress of all EL students within the Cycles of Inquiry

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 27
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

SST meeting for students who continue to not make adequate progress
*Convene meeting
*Collaboratively develop plan
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*Implement, monitor, adjust

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 28
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 29
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 30
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 31
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 32
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 33
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 34
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 35
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 36
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 37
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 38
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 39
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 40
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 41
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 42
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 43
Students to be Served by this Strategy/Activity

School Plan for Student Achievement (SPSA) Page 67 of 88 Steffan Manor Elementary



(Identify either All Students or one or more specific student groups)
Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 44
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 45
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 46
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 47
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 48
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 49
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 50
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 51
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 52
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 53
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 54
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 55
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 56
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 57
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 58
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
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Annual Review
SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Overall, the goals have been effective in increasing student achievement particularly for English
language learner.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There are no major differences

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

There are no changes
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $261,503.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)
Title | Part A: Allocation $171,251.00
Title | Part A: Parent Involvement $3,413.00

Subtotal of additional federal funds included for this school: $174,664.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)

LCAP $86,839.00

Subtotal of state or local funds included for this school: $86,839.00

Total of federal, state, and/or local funds for this school: $261,503.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance

Expenditures by Funding Source

Funding Source Amount
LCAP 86,839.00
Title | Part A: Allocation 171,251.00
Title | Part A: Parent Involvement 3,413.00

Expenditures by Budget Reference

Budget Reference Amount

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
LCAP 86,839.00
Title | Part A: Allocation 171,251.00
Title | Part A: Parent Involvement 3,413.00

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 3,413.00
Goal 2 5,600.00
Goal 3 252,490.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Markell McCain
Tracy Crabe
Gurpreet Sanghera
Kaeliegh Cameron
Joceym Elsbernd
Hilary Baird
Ana Galindo
William Young
Clement Johnson

Dave Fitz

Role

Principal

Classroom Teacher
Classroom Teacher
Classroom Teacher

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Other School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 10/26/2021.

Attested:
Principal, Mark McCain on 10/28/2021

! @1 SSC Chairperson, Jaclyn Elsbernd on 10/28/2021
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSl, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSl shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
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e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’'s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
Il. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

b. use methods and instructional strategies that:
i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

i. strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;

iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;

iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:

Plan Requirements for School to Meet Federal School Improvement Planning
Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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