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Date:  March 24, 2021 
 
To:  The Board of Trustees 
 
From:  Blake Silvers, Ed.D., Superintendent 
 Greg Magnuson, Business Consultant 
 
 
Subject: Notes for the 2021-22 General Fund Second Interim Financial Report  
 
 
Executive Summary 
The Second Interim Financial Report is a snapshot in time of the District’s General Fund current revenues and 
expenditures (“Actual’s to Date”), and budget projections through the current fiscal year and two subsequent years. 
Current year revenues and expenditures (Actuals to Date) in this Second Interim Report cover the period of July 1, 2021 
through January 31, 2022. 
 
The District’s largest revenue source is the provided through the State’s Local Control Funding Formula (LCFF). LCFF 
funding is determined by student Average Daily Attendance (ADA) and the number of socio-economic disadvantaged 
students, English Language Learners, and foster youth. These students make up the District’s “Unduplicated Pupil 
Percentage” or UPP. The District currently has a UPP of approximately 39%, a 4 percentage point increase from the UPP 
estimate reported at First Interim. These students generate the District’s LCFF supplemental funding, which is estimated 
to be $1,622,393, an increase of $29,393 from the estimate reported at First Interim Report. 
 
General Information 
The following information is provided as background for the Second Interim Report and Multi-year Financial Projections. 
The Los Angeles County Office of Education provides guidelines regarding the State’s projected future LCFF allocations 
and other information which were used to develop this report. Some of the information provided in these guidelines 
reflects proposals provided by the Governor with the release of his proposed 2022-23 State budget in January. 
 
Revenues & Expenditures 
Revenues have been adjusted based upon updated Federal & State grant award letters, student attendance and other 
related economic factors. Expenditures have also been revised to reflect an update from projections that were 
previously adopted at First Interim reporting in January. The District is closely monitoring one-time funds related to the 
COVID pandemic. Second Interim recognizes restricted program revenues in the amount of $5,609,632, including one-
time COVID related revenues of $4,525,360. 
 
Specific detail supporting budget adjustments is provided in EXHIBIT ‘A’, included in the attached report. Overall, the 
District is projecting an increase in both revenues and expenditures at Second Interim. At Second Interim, the net 
increase in Fund Balance is projected to be $2,058,948. This amount has been reduced by $708,522 from First Interim, 
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including a one-time transfer to be made from the General Fund to address a deficit in the Child Development Fund 
(Fund 63). It is anticipated that Fund 63 will be closed at the end of the 2021-22 fiscal year. 
 
The General Fund Ending balance at year end is projected to be $7,867,232, of which $1,026,750 is designated as 
Reserve of Economic Uncertainties.  
 
Collective Bargaining 
Negotiations with the Wiseburn Faculty Association (WFA) and the California School Employees Association Chapter 
#486 have not be settled for the 2021-22 year. Therefore, no increase to salaries, or the District’s contribution to health 
and welfare benefits are included in the 2nd Interim Financial Report. 
 
Reserves 
The District is required to maintain a minimum Reserve of Economic Uncertainties of no less that 3% of its annual 
expenditures and other outgo. The District complies with this requirement, and as such, projects economic reserves of 
$1,026,750 through the 2021-22 fiscal year. The District closely monitors its revenue sources and expenditures to ensure 
that cash flow and reserves are maintained through the current year. 
 
Budget Revisions 
The Second Interim Financial Report includes budget revisions that reflect updated economic estimates as of January 31, 
2022. These budget revisions are reflected in the last column of the report, and will with Board approval, be used to 
revise the District’s Adopted Budget to the amounts presented for each major object code. 
 
Multiyear Projections 
The District has updated its revenue projections for 2022-23 and 2023-24, to include an increase in LCFF funding by an 
amount consistent with for the annual Cost of Living Adjustment (COLA) as specified in the School Services of California 
Dartboard, projected changes in enrollment and ADA and unduplicated pupil percentage.  
 
It is projected that Federal and Other State revenues will decrease in 2022-23 as one-time COVID related funds are 
exhausted. Revenues are conservatively projected to remain flat through the 2023-24 projection. 
 
Expenditures are revised to reflect the latest information regarding increases to overhead and payroll fridge costs such 
as STRS, PERS, Unemployment Insurance, other employee related and operating costs. 
 
Targeted budget reductions are included in the General Fund multi-year financial projections for 2022-23 and 2023-24 
fiscal years in the amounts of $1,000,000 and $1,820,000, respectively.  

 



EXHIBIT 'A'

Budget Revision by Major Object Code, 1st Interim to 2nd Interim Report

2020-21 2020-21

Major Object Category 1st Interim 2nd Interim Difference Change Rationale

LCFF Revenues 22,448,000$        22,536,782$       88,782$               Increase due to addition of prior year amount owed from CDE & UPP increase

Federal Revenues 4,035,500$          4,312,427$         276,927$             

Increases due to new grants received after 1st Interim Report for Sp.Ed., Fed Categoricals 

& other

State Revenues 4,903,500$          5,984,258$         1,080,758$         

Increases due to new grants received after 1st Interim Report for Extended Learning & 

Educator Effectiveness

Other Local Revenues 3,355,000$          3,450,109$         95,109$               

Net Increase as result of revised estimates for SLC, Project Lead the Way, Ed Connect and 

Charter oversight revenues

Total Revenues 34,742,000$        36,283,576$       1,541,576$         

Certificated Salaries 15,923,500$        15,242,961$       (680,539)$            

Revised projection based on certificated payroll records and comparison of actual 

expense to date and prior budget projection

Classified Salaries 3,941,000$          4,235,058$         294,058$             

Revised projection based on classified payroll records and comparison of actual expense 

to date and prior budget projection

Employee Benefits 7,937,000$          7,658,570$         (278,430)$            Revised projection based on payroll records and comparison to actuals to date

Books and Supplies 703,500$             1,177,220$         473,720$             Revised projection based on actuals and encumberances currently in the BEST system

Services & Operating Expenses 2,719,500$          4,714,622$         1,995,122$         Revised projection based on actuals and encumberances currently in the BEST system

Capital Outlay 420,000$             637,600$             217,600$             Revised projection based on actuals and encumberances currently in the BEST system

Other Outgo 330,000$             366,128$             36,128$               Increase reflects revised SELPA invoice projection for student services

Total Expenditures 31,974,500$        34,032,159$       2,057,659$         

Net Surplus/(Deficit) 2,767,500$          2,251,417$         (516,083)$           

Other Financing Sources -$                      (192,469)$           (192,469)$           One-time transfer to balance and close Child Development Fund (Fund 63)

Net Increase (Decrease) in Fund 

Balance 2,767,500$          2,058,948$         (708,552)$           

Beginning Fund Balance 5,755,230$          5,755,230$         

Audit Adjustment -$                      53,054$               One-time adjustment, reserve for associated student body accounts

Ending Fund Balance 8,522,730$          7,867,232$         (655,498)$           






















































































































































































































































































