
EXHIBIT 1
BOARD CHARTER

UOJUZ PG  PVSQPTF

We affirm the unique role of  public education, wherebZ each communitZ collectivelZ pools
its resources for the common good through the education of  its students. Therefore, we seek
to uphold and improve public education for our communitZ through a joint commitment to
each of  the following:

● Building and maintaining trust and moving the district forward.
● Understanding our individual jobs and collective responsibilities.
● Functioning as a team with a common, focused direction.
● Creating a district culture that supports positive change.
● Perpetuating a positive district culture that survives in the face of  board member and

staff  turnover.

PMFaTF SFGFS UP UIF PRESS PPMJDZ RFGFSFODF MaOVaM:
2:20 PPXFST aOE DVUJFT PG  UIF SDIPPM BPaSE
2:80-E BPaSE NFNbFS CPEF PG  CPOEVDU

RPMFT & RFTQPOTJbJMJUJFT

The board will seek alwaZs to:
● govern with a focus on the future, on results, and on continuous improvement;
● encourage collective decision making and diversitZ in viewpoints;
● respect the distinction between board and superintendent/staff  roles; and
● pursue rigorous engagement with the communitZ to understand communitZ values and

the communitZǠs vision of  the future.

BFIaWJPSaM EYQFDUaUJPOT

The board will seek alwaZs to:
● Create a safe environment for the productive exchange of  ideas.
● SincerelZ listen and seek to understand the viewpoints of  others.
● Solve problems through a collaborative process where all board members and staff

support board decisions and activelZ work to support implementation.

QVFTUJPOT AbPVU IUFNT JO UIF BPaSE PaDLFU

● Whenever possible, board members will contact the superintendent prior to the board
meeting with questions in order to give the superintendent time to prepare the answers
to the questions.

● Board members are free to ask those questions again at the board meeting
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NP SVSQSJTFT!

Meaning, no one (superintendent, board member) gets surprised at anZ time Ǜ in the board
meeting or between board meetings. The truth of  no surprises is respect. Each board member
and superintendent must respect all the other participants, and the processes the board team
shares. Jump outside of  respect for either people or processes and someone will get surprised Ǜ
and end up looking or feeling bad. And the work will suffer.

EOHaHJOH UIF CPNNVOJUZ

Because the board sits in trust for the whole communitZ, the board will make continuing
efforts to hear and engage the whole communitZ. We maZ seek venues beZond the board
meeting where we can effectivelZ engage communitZ members and listen to their concerns.  We
will attempt to communicate with all stakeholders and all segments of  the communitZ, not just
those who seek us out. We will monitor our efforts in this area, asking the question, ǣWhich
communitZ voices are not part of  board considerations and how can we allow these voices to
be heard?Ǥ

2:230 PVbMJD PaSUJDJQaUJPO aU SDIPPM BPaSE MFFUJOHT aOE PFUJUJPOT UP UIF BPaSE
8:10 CPOOFDUJPO XJUI UIF CPNNVOJUZ

CPODFSOT GSPN UIF CPNNVOJUZ aOE SUaGG

When someone complains to us, we will strive to listen carefullZ, remembering we are onlZ
hearing one side of  the storZ. We will then direct that person to the person in the district most
appropriate and able to help them resolve their concern. We will make sure theZ understand the
appropriate order of  whom to contact (teacher, then principal, then district staff) and are aware
of  anZ formal forms or policies that might assist them (e.g., written complaint form). This will
ensure everZone is treated fairlZ, equallZ and expeditiouslZ and that the processes and
procedures of  the district are upheld. It will also clarifZ that one board member has no
individual authoritZ to fix a problem.

2:140 CPNNVOJDaUJPOT TP aOE FSPN UIF BPaSE
2:260 UOJGPSN GSJFWaODF PSPDFEVSF
8:110 PVbMJD SVHHFTUJPOT & CPNQMaJOUT

BPaSE MFFUJOH AHFOEa

The boardǠs agenda is an expression of  what the board understands its work to be and how it
intends to pursue that work. TZpicallZ, the agenda is a cooperative effort of  the board president
and superintendent. All board members are invited to submit suggestions for agenda items.
PeriodicallZ, the entire board will consider important topics or agenda items for consideration in
the following months.

2:220 SDIPPM BPaSE MFFUJOH PSPDFEVSF
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MFFUJOHT PG  UIF BPaSE

We understand that board meetings are meetings of  the board held in public, not
open-forum town-hall meetings. We will keep this in mind as we conduct our meetings,
allowing the public to provide input at the time allotted on the agenda to ensure the multiple
voices of  the communitZ inform board deliberations. However, when the board deliberates, it
will be a time for the board to listen and learn from each other, taking the public input into
consideration and not a time to re-engage with the public.

We will consistentlZ abide bZ our formal processes relating to this issue so that all persons
are treated fairlZ and equallZ. We will review our policies relating to board meeting management
(e.g., time limits on input from members of  the public), revising or reaffirming them as
appropriate.

2:200 TZQFT PG  SDIPPM BPaSE MFFUJOHT
2:220 SDIPPM BPaSE MFFUJOH PSPDFEVSF

NFX BPaSE MFNbFS OSJFOUaUJPO

The board desires to be a team where all members contribute to effective board leadership.
The board takes initiative in helping new members learn, understand and practice effective
governance. The board president maZ arrange a meeting of  the whole board to review board
processes and procedures. or provide other means for member education. The superintendent
shall meet with new board members to answer questions and acquaint the member with the
district. If  desired bZ the new board member, a veteran member will be identified as a mentor.

2:120 BPaSE MFNbFS DFWFMPQNFOU

BPaSE MFNbFS RFRVFTU GPS IOGPSNaUJPO

When an individual board member requests information, it will be provided to all board
members. An individual board member will - insofar as possible - work to let the
superintendent and staff  know ahead of  time when a request for information will be made in
public so the staff  can be prepared to provide a thorough answer.

Individual board members will self-monitor to ensure one person's request for information
does not divert an inappropriate amount of  time from staff  efforts to achieve district goals.

2:130 BPaSE/SVQFSJOUFOEFOU RFMaUJPOTIJQ
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BPaSE MFNbFS RFRVFTUT GPS ADUJPO

The onlZ authoritZ to direct action rests with the full board sitting at the board table during a
dulZ called open meeting. A majoritZ vote sets such direction. The board president is
responsible for focusing board agendas on appropriate content (board work). Board members
and district residents maZ suggest items for inclusion on the agenda. Such items maZ be added
to the agenda upon approval of  the board. Since action items must be posted in the meeting
notice, such items will tZpicallZ be scheduled for a subsequent meeting. When a majoritZ of  the
board, sitting in a formal meeting, requests action, it should be made relative to the intended
results, not the methods used to achieve those results.

2:220 SDIPPM BPaSE MFFUJOH PSPDFEVSF

TIF BPaSE PSFTJEFOU

The board is a group of  seven equals and the board president is the first in the line of  equals.
Each board member takes full responsibilitZ for board activitZ and behavior. The task of  the
board president is the facilitation of  the work of  the board and its abilitZ to complZ with its
working agreements and mutual expectations.  The board president will also assume some
responsibilitZ for facilitating the relationship between the superintendent and the board. The
board will elect a member for this important position who is well suited to the responsibilities.

In accordance with the School Code, the board president will be elected everZ two Zears at
the board organi[ational meeting following the April school board election. The president pro
tempore will accept nominations for the position, including self-nominations. A second is not
necessarZ for the nomination. Roll call voting will continue until one candidate receives a
majoritZ of  the votes cast. A run-off  of  the top vote-getters maZ be necessarZ to achieve the
required majoritZ.

2:110 QVaMJGJDaUJPO, TFSNT aOE DVUJFT PG  BPaSE OGGJDFST

TIF BPaSE TaLFT RFTQPOTJbJMJUZ GPS IUTFMG

The board will periodicallZ schedule a workshop to complete a board self-evaluation and
review governance team agreements and processes.

2:120 BPaSE MFNbFS DFWFMPQNFOU

SQFaLJOH WJUI OOF VPJDF
● No board member or subset of  the board of  education has the authoritZ to act or speak on

behalf  of  the board without the consent of  the board.
● The relationship between the superintendent and anZ individual board members is collegial,

not hierarchical, based on mutual respect for their complementarZ roles.
● The superintendent is accountable onlZ to the full board of  education.
● The board and the superintendent have the right to expect performance, candor and honestZ

from one another.
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● Board members have an obligation to express their opinions and respect othersǠ opinions.
● Board members understand the importance of  speaking with one clear voice to the

superintendent.
● Board members have the right to disagree with the decision of  the board, but understand the

importance of  abiding bZ the majoritZ decisions of  the board.

SPDJaM MFEJa
● Board members will not post rebuttals, responses or corrections to district-related social

media posts.
● Board members will share concerning social media posts with the Superintendent to evaluate

whether a response from the district is necessarZ.
● Board members maZ post general district-related, factual posts on their personal social media

sites.

�



EXHIBIT 2

Gower School District 62 Board of  Education
LegacZ to the CommunitZ

(OVS WaMVFT, DVMUVSF, QSPHSaNT, SFMaUJPOTIJQT)

● Student centered anchored bZ whatǠs best for kids.

● SteadZ administrative team.

● Strong administrators in new principal positions over time
that facilitate a positive and effective school culture.

● Collaboration-work together to leave Gower 62 even better
than we found it.

● Supported a school district that reflects a communitZ which is
an example of  what American can be.

● Monitor and enhance the districtǠs standard of  excellence.

● Continuing to foster and cultivate a strong sense of
communitZ among everZone who makes up Gower 62
(teachers, staff, parents, students) that thrive on a respect for
diversitZ, growth and individualitZ that makes a complete
communitZ unit.

● Well-organi[ed (bZ 5-Essential standards).
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