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AGENDA:

1. Safety Briefing Campus Police
2. Call to Order Shawn A. Kachmar
3. Approval of July 26, 2023, Minutes Shawn A. Kachmar

4. Approval of January 17, 2024, Agenda Shawn A. Kachmar
5. ESPLOST Expenditures & Budgets Larry Jackson

6. Operations Presentation Vanessa Miller-Kaigler
7. Capital Projects Bill Huttinga
8 . Discussion Shawn A. Kachmar

9. Adjourn Shawn A. Kachmar
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https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://www.youtube.com/live/NK_YVXQyic4?feature=share
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https://go.boarddocs.com/ga/sccs/Board.nsf/files/CTXRF46DB8CA/$file/02.22.23%20

CIC%20Meeting%20Minutes_%20(002).pdf_adopt%20on%207262023.pdf

https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://go.boarddocs.com/ga/sccs/Board.nsf/files/CTXRF46DB8CA/$file/02.22.23%20CIC%20Meeting%20Minutes_%20(002).pdf_adopt%20on%207262023.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CTXRF46DB8CA/$file/02.22.23%20CIC%20Meeting%20Minutes_%20(002).pdf_adopt%20on%207262023.pdf
https://www.youtube.com/live/NK_YVXQyic4?feature=share
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https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://go.boarddocs.com/ga/sccs/Board.nsf/files/CTXS6X713718/$file/CIC%20Presentation%207.26.
23_agenda%20final.pdf

https://www.youtube.com/live/NK_YVXQyic4?feature=share
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CTXS6X713718/$file/CIC%20Presentation%207.26.23_agenda%20final.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CTXS6X713718/$file/CIC%20Presentation%207.26.23_agenda%20final.pdf
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https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N985EAA7D/$file/BOARD_AG

ENDA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf

https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N9D5EB66A/$file/BOARD_AGENDA%20CIC_Final%20FINAL

%20Presentation%20July%2026%202023.pdf

https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N985EAA7D/$file/BOARD_AGENDA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N985EAA7D/$file/BOARD_AGENDA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf
https://www.youtube.com/live/NK_YVXQyic4?feature=share
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N9D5EB66A/$file/BOARD_AGENDA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N9D5EB66A/$file/BOARD_AGENDA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf
https://www.youtube.com/live/NK_YVXQyic4?feature=share
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https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N9D5EB66A/$file/BOARD_AGEN

DA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf

https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://go.boarddocs.com/ga/sccs/Board.nsf/files/CP8N4459D804/$file/CIC%20Presentation%

2002.22.2023.pdf

https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N9D5EB66A/$file/BOARD_AGENDA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CU3N9D5EB66A/$file/BOARD_AGENDA%20CIC_Final%20FINAL%20Presentation%20July%2026%202023.pdf
https://www.youtube.com/live/NK_YVXQyic4?feature=share
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CP8N4459D804/$file/CIC%20Presentation%2002.22.2023.pdf
https://go.boarddocs.com/ga/sccs/Board.nsf/files/CP8N4459D804/$file/CIC%20Presentation%2002.22.2023.pdf
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https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://www.youtube.com/live/NK_YVXQyic4?feature=share
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https://www.youtube.com/live/NK_YVXQyic4?feature=share

https://www.youtube.com/live/NK_YVXQyic4?feature=share


11

Division of Operations/Capital Projects 

ESPLOST Revenue Tax Collections
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ESPLOST Revenues & Budget

Finance Department
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Operations Topics

• Central Office - 208 Bull Street

• Partnership Workforce Housing

• Staffing and Compensation

• Design and Construction Guidelines

• Professional Development
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Central Office - 208 Bull Street and 

Partnership Workforce Housing

• 208 Bull Street

• Partnership Workforce Housing- (Attorney Brian Dennison)

• Staffing and Compensation

208 Bull Street Savannah, Georgia
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Construction Design Guidelines

The purpose of the construction design guidelines is to incorporate them into 

architectural and engineering standards at individual SCCPSS sites.
The design guidelines aim to provide an understanding of the District standards that 
will enhance the learning environment, reduce maintenance and utility costs, and 

provide for sustainable construction wherever practical. Each project is unique and 
may require modification of the standards. The guidelines are created with 

stakeholder input from District departments and design professionals.

The construction design guidelines are considered as guidelines only. It is not 

intended to interfere with the competitive bidding process, relieve the designer of 
their obligation to use best judgment, nor relieve SCCPSS staff from a careful 

review of all drawing submittals.
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Construction Design Guidelines

Operations held a staff kick-off meeting on January 5th, 2024, to determine the 

scope and next steps.

Meeting highlights:

• The last guideline update was May 2022

• Roundtable meetings will be scheduled with all departments for program 

updates

• Discussion of the format for the construction design guidelines

• Identifying enhancements to the guidelines

• After action analysis from recent projects
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Construction Design Guidelines

Next steps:

• Planning meeting is scheduled for February 5th, 2024

• Round table department meetings for program updates:

❖ Maintenance and Operations

❖ Campus Police
❖ Technology
❖ Academics

❖ Athletics
❖ School Nutrition

❖ Transportation
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Project Management Professional

PMP certification if given by independent body called Project Management 

Institute, and it is accredited internationally, and recognized by the entire 

global business community.

It ensures you learn all the skills needed to become a better project 

manager. It has extensive syllabus and also forces to learn the practical 

application of the concepts.

Getting a PMP is not easy.

One has to demonstrate 35 credit hours of education and minimum three 

years of Project Experience before you qualify for the test.
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Capital Projects Project Team

Degrees in Projects, Construction, Business, Engineering, Education- Daslin Garcon, 

David Scott, Kevin Ralston, Douglas Jones, Peter Gagnon, Ross Cairney, Slade Helmly, 
David Duvall, Drevon Jones, Nicole Callahan, Neeraj Jain, Davida Banks, Tionna 
Stevenson, Bill Huttinga and Ashok Batra

Specialized Training and Certifications:

PMP Certification – David Duvall, Nicole Callahan, Drevon Jones, Bill Huttinga, Ashok 
Batra
Root Cause and Lean 6 Sigma- Ashok Batra

Primavera P6, MS Project Schedule – Neeraj Jain, Bill Huttinga, Ashok Batra
Roofing Training –Robert Youngblood

Procurement Training –Davida Banks, Peter Gagnon
Capital Outlay Training –Tionna Stevenson, Drevon Jones
E- Builder - All

Experience in Projects- All and it is over 200 years of total experience
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Program Schedule

The program schedule establishes the sequences for the 

projects. Design consultants and contractors provide updated 
sequencing and completion dates as projects progress.
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Program Schedule



• State funding for Capital Projects approved through GADOE

• Based on need – Facility Assessment Condition and FTE

• Earn entitlement (from LFP) for project costs reimbursement

• Application for eligible projects (from LFP); state approves and issues contract

• District completes project work, submits paperwork and receives reimbursement

• District has 5 years to complete approved projects

• District submitted no application for FY24 or FY25 – accumulated entitlement

• Total entitlement for FY25 was $8,346,255

• Approved projects not completed will be restored to the entitlement

68Division of Operations/Capital Projects

Capital Outlay Funding



Capital Outlay Update
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FY Contracted Funds Paid to Date Pending 

Payment

2016 $10,741,248 $10,741,248

2017 $14,833,049 $14,883,049

2018 $2,010,024 $2,010,024

2019 $8,049,293 $8,049,293

2020 $ 383,616 $345,524.40 $38,361.60

2021 $8,715,082 $3,892,834.80 $1,354,532.25

2022 $6,236,736

2023 $7,470,390

Division of Operations/Capital Projects
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EIII Capital Plan
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EIV Capital Plan
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*Pending a discussion with Georgia Department of Education relative 

to the name and grade bands.
70

K-12 Building

• 2400 FTE

• $135,985,000

• 450,000 SF

• ESPLOST III

• LS3P- Architect

• CPPI- Contractor

• Punch list & inspections

• Building support

New Construction

*GMG K-12 Complex
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New Construction

GMG K-12 Complex



Fieldhouse/Athletic Complex/ Athletic Fields

GMG K-12 Complex

Athletic complex, Fieldhouse, Concessions, Grandstands & Bleachers, Baseball Field, Softball 

Field, Jr High Baseball Field

• $30,000,000

• LS3P- Architect
• McKnight Construction- CMR

Site Utilities, Building Excavation, Foundations
Completion: Spring 2025

74Division of Operations/Capital Projects
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****New Construction

Windsor Forest HS Replacement
• 1175 FTE

• 200,000 SF

• $92,000,000

• Hussy Gay Bell- Architect

• JE Dunn- CMR

• Concrete slabs, masonry – In progress

• Athletic Fields – Permit to start

• Existing Gym - Renovations

• Move in New School- May- July 2025

• Demo existing School- August- October 2025

• Parking/Landscaping - October- December 2025
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New Construction
Windsor Forest HS Replacement
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New Construction
Windsor Forest HS Replacement
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New Construction
Windsor Forest HS Replacement
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New Construction
Windsor Forest HS Replacement
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New Construction
Windsor Forest HS Replacement
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New Construction
Windsor Forest HS Replacement



New Construction
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Replacement–Bloomingdale ES
• 1000 FTE

• $52,000,000

• JW Buckley- Architect

• TQ Constructors - CMR

• Excavation, Site Utilities, Building Pad

• Complete August 2025

Division of Operations/Capital Projects



New Construction 
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Replacement–Bloomingdale ES

Division of Operations/Capital Projects



Additions
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Godley Station K-8
• 24 Additional classrooms

• 32,238 SF

• $14,720,000

• ESPLOST IV

• Cogdell Mendrala - Architect

• TQ Construction - Contractor

• Structure, Masonry, Enclosure

• Occupy August 2024

Division of Operations/Capital Projects



Godley Station K-8
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Pulaski K-8 Conversion

• Add 6-8 grade addition with 12 classrooms,science, art, music, CTAE labs, and gym

• 88,310 SF (Existing)

• 41,570 SF (New)

• $33,920,000

• ESPLOST IV

• GMC - Architect

• Balfour Beatty - CMR

• Masonry, Structural, Decking

• Occupy August 2024

86
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Pulaski K-8 Conversion
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Pulaski K-8 Conversion
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Savannah Arts Addition & Renovations

89Division of Operations/Capital Projects



Savannah Arts Addition & Renovations

90

• $26,560,000

• Cogdell Mendrala Architects- Architect
• McKnight Construction/Pat Mathis Construction- CMR
• ESPLOST III

Additional cafeteria seats and tables

Landscaping in courtyard – Air Lifts on weekends to complete

Division of Operations/Capital Projects



Modifications

91

In Design

JG Smith ES
• Interior upgrades, new finishes, sitework

• $12,500,000

• JW Buckley- Architect

• Contractor- TBD

• Project in scope definition

• School to be relocated to Montgomery 

swing site for 2025-26 school year

Division of Operations/Capital Projects



Montgomery Swing Site

• Interior upgrades, new finishes, sitework

• $5,000,000

• Barnard Architects- Architect

• Contractor- TBD

• Work to start June 2024 and complete by June 2025 for swing school 

to occupy.

92

Modifications

Division of Operations/Capital Projects



Montgomery Swing Site
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Modifications

Scope

• Building Code, Life Safety, and ADA assessment including all structures, site features and utilities.

• Site Safety including vestibule and perimeter security.

• New finishes throughout including but not limited to paint, ceilings, and flooring.

• New doors and hardware throughout.

• New Windows throughout. Solution for historic window infill panels.

• Identified roofing and exterior envelope improvements.

• Bathroom renovations.

• Replace drinking fountains.

• Replace all Built-in casework, excluding library book shelving.

• Replace all HVAC equipment at all buildings. New central system at Building 2010 and new air conditioning at the 

kitchen.

• Replace with LED fixtures and add as needed all exterior and interior lighting at all locations including site lighting.

• Replace, upgrade electrical wiring as required.

• New power and data as required for security, AV, IT, and communications systems.

• Replace the fire alarm system.

• Site improvements at parking lots and bus drop off locations and including the parking along Montgomery Street.

• Pedestrian sidewalk improvements.

• New canopy at student screen zone.

• Storm drainage improvements

• Landscape improvements.

Division of Operations/Capital Projects



• Evaluation of alternate locations for this school

• GMC – Architect

• Contractor- TBD

• Programming

94

SCELA

Division of Operations/Capital Projects
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EV Charging Center

• Charging station parking lot with metal canopy for 26 

buses on Gamble Road.

• $6,000,000

• Coleman, Dulohery Weeks, Cogdell Mendrala - A/E's

• Dabbs Williams- Contractor

• Permitting complete – Construction started 

December 7th

• Site clearing and excavation

• Complete April 2024

• Temporary charging station at Port Wentworth



Renovations
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STEM Academy
• Interior upgrades, new finishes, FF&E

• $10,436,150

• Cogdell Mendrala- Architect

• Contractor TBD

• Bid early 2024

Division of Operations/Capital Projects



Renovations
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STEM Academy

Division of Operations/Capital Projects



Renovations
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STEM Academy

Division of Operations/Capital Projects



Renovations
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Henderson Formey Renovations/Upgrades
Interior upgrades, new finishes, FF&E

• $5,802,290

• Greenline - Architect

• Contractor TBD

• Bid early 2024

Division of Operations/Capital Projects



Renovations
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Henderson Formey Renovations/Upgrades

• Fire Alarm Replacement

• Replace VCT with LVT w/New Cove Base

• Media Center Renovation

• Renovate Restrooms 

• Replace Ceiling Tile and Grid

• Replace Lighting with LED

• Cafeteria/Stage Renovation/Replace Curtain

• Replace Interior Glass

• Paint Interior Walls and Door Frames

• Exterior Painting

• Replace Interior Wood Doors and Hardware

• Replace Wood Canopy with Metal Canopy

• Parking Lot Striping and Signage

• Main Electrical Room Switch Gear Replacement

• New Classroom View Monitors

• Replace Classroom Base Cabinets and Counter Tops

• Front Office Renovation

• Remove Accordion Partitions

• New Interior Signage

• Terrazzo Refinish/Seal

• Replace Existing Cabinets/Cubbies with New

• Replace with New Marker Boards/Tack Boards

• Replace Electrical Switch Gear

• Install Electrical Transfer Switch for walk-ins and MDF

• Replace All Furniture with New Furniture

• New Parking Lot Striping/Signage

• New Landscaping

• Interior Courtyard Improvements Artificial Turf/Shade Sail

• New Audio Enhancement



Largo Tibet Renovations
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Renovations for STEM swing site

• Add 3 portable classrooms

• Add Subdividing Walls and Doors

• Security Fencing

• Improve site drainage

• Canopy Replacement

• Fire Alarm Replacement



Renovations
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Garrison K-8
• Interior upgrades, flooring, window, HVAC, 

fencing

• $7,127,900

• Multiple Architects

• Cafeteria, Media Center, Dance Floor –

Completed

• Office renovations start in December

• HVAC replacement scheduled for 2024

• Exterior perimeter fencing

Division of Operations/Capital Projects

Hubert MS

• Interior upgrades, new finishes, FF&E

• $7,925,800

• Greenline- Architect

• Contractor- TBD

• In Design



Garrison K-8 School Interior Renovations
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Re-Roofing

104

• Southwest MS - in progress - Comp Feb. 2024
• Largo Tibet ES - Complete
• West Chatham MS - in progress - Comp Feb. 2024

• Port Wentworth – in progress – Comp April 2024
• Heard Gym – pending rebid

• Whitney – deck replacement – lower roof
• Gould – Contracting for design - 2024 replacement

Division of Operations/Capital Projects  



HVAC Replacements and High School Practice Fields

105

HVAC Replacements

• Garrison MS – Summer 2024

• Coastal MS – Summer 2024

• Savannah HS – Summer 2024

• Southwest MS – Summer 2025

• West Chatham MS – Summer 2025

HS Practice Fields – Convert to Artificial Turf

• Beach HS – In use

• Islands HS – In use

• Savannah HS – In use

• Johnson HS – In use

• New Hampstead – Field in use, track in spring 2024

• Woodville Tompkins – In Design

Division of Operations/Capital Projects  



Renovations
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• Georgetown K-8 - 2024 – Design/Planning phase in progress

• Southwest MS – 2024 – Design/Planning phase progress

• West Chatham MS – 2024 – Design/Planning phase in progress

• Garden City ES – Spring 2024 planning phase in progress

• Southwest ES – 2024 planning phase begins

• Woodville-Tompkins Lower – Late Fall 2024 planning phase begins

• Windsor Forest ES – Fall 2024 planning phase begins

• Pooler ES – Pending evaluation

Division of Operations/Capital Projects  



Other Projects

107

• Coastal MS Office Renovations – Construction start

• Jenkins HS & Isle of Hope K8 – Renovations for CGCA – In design

• Islands HS Stadium Expansion – options study

• Shuman – Health & Wellness Center – Construction start

• Oatland Island Wildlife Center – Maintenance projects study

• Transportation/Maintenance Facilities – options study

• Security Vestibules – District wide ongoing

• Communication/Audio Enhancement - various sites

• Interchange Restroom/ Training Room Facility - complete

Division of Operations/Capital Projects  



HS Practice Fields

Division of Operations/Capital Projects
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Beach HS
New Hampstead HS

Savannah HS

Islands HS

Johnson HS



Interchange Restroom/Training Room Building

Division of Operations/Capital Projects
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Audio Enhancement

Division of Operations/Capital Projects
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Classroom Optimum System

• Amplifier & Receiver Combo

• EduCamPTZ Classroom Camera

• 4 Classroom Ceiling Speakers

• XD Teacher & Student Microphone
• WPA-502 Call + Emergency Button



Audio Enhancement

Schools Completed

• New Hampstead K8
• Jenkins HS
• Woodville Tompkins HS

• Windsor Forest ES (Audio only)
• Savannah Arts

• Butler ES
• Gadsden ES

Schools in Design
• STEM

• Windsor Forest HS
• Garrison K8
• JG Smith

• Formey
• Coastal MS

Division of Operations/Capital Projects
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Installations in Progress (2023)

• Pulaski (K8)
• Low ES
• Oglethorpe (audio only)

• Godley K8
• Heard ES

• Haven ES
• Myers MS
• Brock ES

• Isle of Hope K8



Audio Enhancement Schedule

2025

• Rice Creek K-8
• Hesse K-8
• New Hampstead HS

• White Bluff ES
• JG Smith ES (ESPLOST)

• West Chatham MS 
(ESPLOST)

• Windsor Forest HS 

(ESPLOST)
• Bloomingdale ES (ESPLOST)

• Georgetown K-8 (ESPLOST)
• Hubert MS (ESPLOST)
• STEM (ESPLOST)

Division of Operations/Capital Projects
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2024

• AB Williams ES*
• Hodge ES*
• DeRenne MS*

• Beach HS*
• Marshpoint ES*

• May Howard ES *
• Garrison K-8 (ESPLOST)
• Formey (ESPLOST)

• Coastal MS (ESPLOST)

*Requested funding for 2024, pending 

approval

2026

• Johnson HS
• Ellis K-8
• Savannah HS/ Early College 

• Islands HS
• West Chatham ES (ESPLOST)

• Southwest ES (ESPLOST)
• Southwest MS (ESPLOST)
• SCELA (ESPLOST)

• Woodville Lower – BBH 
(ESPLOST)
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❑ Seamless integration of M&O/Capital Projects during project design and development.

• Systems "owners" have direct input on systems to be utilized in new construction or renovation.

• Compatibility with existing systems, standardization within the district, and integration of new systems reviewed.

• Promotes professional development opportunities for M&O technicians to explore new system technologies and upgrades.

❑ Maintenance and Operations support and sustainment efforts remain in place during most projects.

• Maintenance of stay in place systems (HVAC, Electrical, plumbing, landscape....etc.)

• Support services for project managers as needed to minimize delays or mitigate risk.

• Known assets and SME's on hand to help meet the needs of students, faculty and staff on an as needed basis.

❑ Maintenance and Operations critical during "Hand Off" process.

• Final walk through, punch lists, lock and key, and systems training, functional checks and turnover.

• Owner's "Critical eye" for proper installation and functionality of installed equipment and systems.

• Compatibility with existing systems, standardization within the district, and integration of new systems.

Maintenance and Operations
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❑ Project coordination with Campus Security for fencing requirements.

• NHHS: Bids received turned over to Campus Security for purchase order.

• Godley Station, Butler, and Hubert receiving quotes.

• Myers: Quotes received processing for purchase order.

❑ Shuman ES fire alarm system replacement completed. Functional and system checks in work. January 
12th.

❑ Gamble Road electronic fencing installation complete. Electrical power and electronic controls installation in 
work. Scheduled completion January 29th.

❑ Derenne MS facility inside paint and covered walkway renovation in work. Completed over the holiday 
break.

❑ Massie Heritage Center wall replacement. Preparing scope and statement of work for small construction 
contract consideration.

❑ Oatland Island Wildlife Center board walk repair being scheduled with contractor. Three weeks to start upon 
notice to proceed.

❑ SHS Baseball/Softball Field repairs and recovery. Work on going to be completed February 23rd.

Maintenance and Operations



Questions?

121
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