Whitney Administrativ
2 Laura Avenue, Sav
Wednesday, Dece

9a.m. -10:00a.

SCCPSS Capital Improvements

Committee Meeting

AGENDA:
1. Safety Briefing
2. Call to Order
3. Approval of September 14, 2022 Minutes
4. Approval of December 14, 2022 Agenda
5. ESPLOST Expenditures & Budgets
6. Operations Presentation
7 a. Capital Projects
1. Project Updates

. Discussion
Adjourn

Campus Police
Shawn A. Kachmar
Shawn A. Kachmar
Shawn A. Kachmar
Larry Jackson
Vanessa Miller-Kaigler
Darrell Boazman
Bill Huttinga

Shawn A. Kachmar
Shawn A. Kachmar



Chief Financial Officer

Mr. Larry Jackson
-*

ESPLOST REVENUES & BUDGET
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_ ESPLOST Tax Revenue Collections
-

ESPLOST Tax Revenue Collections
I

ESPLOSTII: S 335,539,372.22

(60 of 60 Months Received)
ESPLOST III : S 425,249,670.92
(60 of 60 Months Received)

ESPLOST IV : S 97,142,588.52 For October 2022

(10 of 60 Months Received)
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ESPLOST Il - IV Tax Revenue Collections

11,500,000
TotalCumnulativeDifference
10,500,000 nﬂ%ﬁgﬁﬁiﬂmgm
#,200,000 =—4#=—2015- ESPLOST I
—@—2016 - ESPLOST I
8,500,000 —&—2017 - ESPLOST Il
2018 - ESPLOST Il
7,500,000 i 2018 - ESPLOST Il
4 —8—2020 - ESPLOST Ill
6,500,000 2013 - E-IIl Avg
—4—2021- ESPLOST Il
5,500,000 — ==fl=2022 - ESPLOST IV
4,500,000

Janwary February March April May June July August S5ept. Dctober Nawv. December

Includes ESPLOST Sales Tax and ESPLOST Title Ad Valorem Tax.
Sales tax on automobile sales ceased in 2013.
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Reconciliation of ESPLOST Il Unallocated Funds

FI-FIE- 82100 -SS0-22 08

Project

Balanos

Budget Amend. -Cap Dutlay
Oatlard Islard

Datland Island

CECA Imerior U pgrades

Early College= Fire A&larm
CoastalfHess=/10OH

Howrard GRAF

Ixla nedx Audibariam

CGECA - warkous

Johnson Lighting

Johneon Lighting

Sale= tax revenus

Johnson Lighting

S48 rosof

WWFHS BT

Shuman HWaC

Losw Elermentary GRP

Rioe Creek [retsrn of projesct savings)
Capital Outlay Combract

WWFHE Cafeteria

S84 windaow replacerment

WWFHE Cafeteria

Coaxtal M Coaling Tower
Plarshpaint ES Siteworik

Coaxtal S Siteae ool

Izlands HS Sitework

Bartlett MS ADA Upgrade

Hesse K8 Corstruction Closeowt
WWFHS ADA Upgrades

Largo Tibet Interiar Upgrades

Ellis K8 Interior Upgrades

E. Broad K8 Sepurity Equipment
Coaxtal AAS

Hodge ES

Hubse=rt S

Rioe Creek 3-8

Islands HS

Southevest ES HWVAC

Coaxtal PSS Coaling Tower

GEarrison KB Addition/MModificatian
WWinds.or Foress HS Addition/Baadif -Lab
Bartlest MS ADA Upgrade
Savramrs b BES HW AT

MG Emith sor Upgrade-Cafelighting
Shurman ES - Athletic Facility-Gym
Savanmna b HS - Athletic Facility-Gymm
Pletwork Owps Center - Acad Tech Upgr.
Pewr Mampsbead HS-fadd iticnMaodif.
Bartlett MS ADA Upgrade

Winds.or Foresse HS DA Upgrade
Coastal BAS HWVAC
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Date
2/28/2018
2/28/2018
2/28/2018
2/28/2018
3/31,/2018
4,/30/2018
S/31/2018
5/31/2018
5/31,/2018
FS1LLS2018
8,/31/2018
8,/31/2018
9/30/2018
9,/30/2018
9,/30/2018

1032018
10/31/2018
10/31/2018
11,/30/2018
11,/30/2018
11/30/2018
11,/30/2018
11,/30/2018
12/31,/2018
12/31,/2018
12/31,/2018
1/31/2019
1/31,/2019
1/31,/2019
1/31,/2019
1/31,/2019
1/31/2019
1/31/2019
1/31,/2019
1/31,/2019
1/31,/2019
1/31/2019
1/31/2019
13172019
3/31,/2019
3/31,/2019
3/31/2019
3/31/2019
3/31/2019
3/31/2019
3/31,/2019
3/31/2019
3,/31/2019
4,/30/2019
4,/30/2019
4,/30,/2019
4,/30/2019
4,/30/2019
4,/30/2019
4,/30/2019
4/30,/2019

Reconciliation of ESPLOST Il Unallocated Funds
F11-F1I- 2100 -4600-9206

Project Imcrease
Hubert M5 HWVAC

Sowthawest RS HWALC

Sawvannah HS HWAC

Coastal MSE Electrical

Security EgQt.-Various Sites

kElamds HS Sitework

Whoodwille Tommpkins TCl Addition
Sowuthrwest ES HVALC

Warious Sites-Security Construction
Savannah Arts Window Replacement
Spencer ES - New Schoaol

Pt Wenbworth K8 - New School

Hodge ES - New School Costs 17,394
Hesse K8 - New School Costs 73,093
Pt Wentworth K& - Mew School 16,989
Spencer ES - New Schoaol

kzle of Hope KB - New Schwool 01,099
Woodwville Tompkins TClI HS - Addng/hviod_

Heard ES Addition 218,057

Savanmah HS HWVAC

I, G. Smith Imterior Upgrades
Hubert M5 Security Constrsction
Fohnmison HS Security Construction

Isle of Hope KB - New School 20,934
Ft. Wentworth K& - Mew School &7,003
Coastal ME Addition/MModification Q18
Brock ES Mew/Replacement 151,935
Hawen ES Newy/Replacement 328 358

Mew Hampstead HS-Addition/Modif.

Pooler ES Roof

Coastal Ga Comp Acad Roof

East Broad K2 Cooling Tower Fi3
Bartlett MAS HWAC

Coastal MS Cooling Tower

Elliz K& Interior Upgrades

Coastal Ga Comp Acad Interior Upgrades

Coastal MS Sitework

Myers MS Security Constrection

West Chatham MS Security Construction 56, 000
Howard ES - Mew School 53,008
Spencer ES - Mew Schwoaol 97 649
Hesse KB - New Schwool 5,793
kElamds HS - Addition "27¥ 615
Coastal MS - Roof 25 000
Mercer MS - Roof 150,000

Early College - Roof
Rice Cresek/Pt.W'worth K8 - Security Constr.
Coastal MS - Security Constr_[Fencing)

Brock (fmriyBartow) ES - MNew School Costs 20,533
Hawen ES - New School Costs 15,834
Pt Wentworth K8 - Land Acguisition 17,648
Heard ES - Additionhodif. 22,355
Windsor Forest HS - aAddition/MModif. 16,220
Oatland iIsl Ed Ctr - Addition/Modif. 2,299
Garden City ES - Roofing 159 440
Coastal ME - Roofing 217,210
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Decreass
200, 00
200, D0
175, D0
430, GO0

&,807
20, DOy
16,630
12, Dy

1, 500, D0y
250, DD

B0, D0
27, .00

120, D0y

380,00

55,450
T4, 000
41, 00
65, 000

3,392
14,800
8

2,023
49
127,813
184,258
12,547
56,000

150, 00
20, OO
25, 000

Balance
3. 467,110
3,267,110
3,092 110
2,662,110
2,655,503
2,635,503
2,618 873
2,606 873
1,106,873

856,873
ITE.BT3
749 873
TeT 26T
840 360
857,349
F37 349
1,038 448
658 448
876,505
821,055
747,055
FO6,055
641,055
GE1 989
7289932
729,910
281,845
1,210,203
1,206,811
1,192,011
1,192,003
1,192,716
1,190,693
1,190,644
1,062,831
878,573
B65. 926
B9 926
B65 926
918,934
1,016,583
1,022 376
1,109 991
1,134,991
1,284 991
1,134,991
1,114 991
1,089 991
1,110,524
1,126,358
1,144,006
1,166,361
1,182 581
1,184 880
1,379,320
1,596,530



Date
a/30/ 2019
a/30/ 2019
a/a0/3019
a/30/ 2019
a/a0/3019
a/a0/3019
a/a0/3019
a/a0/3019
4/ 30y 19
a/a0/3019
4/ 30y 19
4/ 30y 19
40302019
4/ 30y 19
40302019
40302019
40302019
40302019
a/30/ 2019
a/30/ 2019
a/30/ 2019
a/30/ 2019
a/a0/3019
a0/ 019
a/a0/3019
4430y 19
4/ 30y 19
5/31/2019
5/31/2019
5/31/3019
5/31/2019
5/31/3019
6/ 30y 2019
6/ 202019
6/ 30y 2019
F/2L, 2019
F/2L, 2019
F/2L, 2019
F/2L, 2019
T3, 3019
F/2L, 2019
T3, 3019
T3, 3019
F31/3019
T3, 3019
F31/3019
F31/3019
F31/3019
F31/3019
F/3LS 2019
F/3LS 2019
F/3LS 2019
F/3LS 2019
F/2L, 2019
F/3LS 2019
F/2L, 2019

Reconciliation of ESPLOST Il Unallocated Funds

F11-711- 5100 -4500-5206

Project
Savannah Arts acad HS - Roofing
Coactal Ga Comp Acad - Roofing
Shwman ES Controls- HWaC
Shwman ES Systerm- HwaC
Southwest ES - HWA&C

Garrison KE Boiler- HWRC

Coastal MS Condimg Towner- HWSC
klercer M5 Systerm- HWAC

Klyers MS Chiller- HWAC

Islands HS Cooling Tower- HWSC
Windsor Forest HS Controls- HWaC
Windsor Forest H5 HY AT

IS Smith ES - nterior Upgrades

Ellis KB - Interior Upgrades
Woodville Tormpkins TCI HS Bio Lab- nterior Upgrades
Coastal Ga Comp Acad Intercom- Interior Upgrades.
Coastal Ga Comp Acad - Interior Upgrades
Garrison KB - Fire Alarrm Sprinkler
Windoor Forest HS - Fire Alarm Sprinkler
Early College - Fire Alarm Sprinkler
Coactal MS - Sitewoark

Gaould ES - Sscurity Construction
Hodge ES - Secwrity Construction
MAyErs BAS - Security Construction
Savannah HS - Sacwurity Construction
Garrison KE - Electrical

Johnson HS Aud. Lighting- Electrical
Ellis. KB - Security Construction
Garden City ES - Painting

Gould ES - Mew Schoal

Sawannah HS - Security Construction
Savannakh HS - HWVAC

Havwmard ES - Mew Schoal

Spencer ES - Mew School

Hubert M5 - Audditiony M odil .

10 Sites - Sescurity Egt

42 HHtes - Acsd Tech Upgrade
Barthett MS System- HVAC

Coxactal MS - Electrical

Coxastal MS - HVAC

Early College - Roof

East Broad ES - Secwrity Constr.

Ellis. KB - Interior Upgrades

Gadsden ES - Security Constr.

Heard ES - &0 Upgrade

Heard ES - Roal

Hubert M5 - HY AT

Izlands HS - Security Constr.

Largo Tibet ES - Rool

Lowr ES - Mew School

Marshpoint ES - Fuosod

Poaler ES - Roaof

Savannah Arts Acad HS - Electrical
Savannah Arts Acad HS - Roal
Savannah HS - Athletic Facility
Savanrmnah HS - HWAC
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Increase
161,406
16
631,732
07, Te2
1,401
G50
=1
8,951
24,702
1,575
29,900
200,452
945
122,815
Z2,14E
17,545
165,413
148,944
48,196
20,700
12,645

15,000

19,000
135,948
2,240

2,621
52,4DD
23,515

BT
19,220
11,961

4,045
430, 00y
00, 0Dy
521,500

45,000
553
70,000
150
2,150
25,500

43,940
SED
20,176
29,500
70,200
305
1Z,000
20

Decrease

2,000

2,891

Z,500,000

Bakance

1,757,936
1,757,952
2,39 684
2,507 446
2 500 BRaAT
2,559 497
2,509 595
2 608 546
2,633 24E
2 634 AFR
2,664,723
2,965,175
2,966,124
I,0ER 932
3,001 087
3,108 636
3,275,040
3,473 993
2,472 180
3, 407 AED
2,505,534
2,503,534
2,519,534
2, 486 5341
2,505,534
3,641 482
3,643,722
3,641051
3,601,031
1,101,031
1,103,722
1,156,122
1,179 637
1,180,534
1,159,754
1,211,715
1,203,631
1,207 677
1,637 67T
1, B3IF 6TT
2,359, 177
2,404 177
2,404,730
2,474, 730
2,474 BED
2. 477030
2,502,530
2,473, 530
2,533 470
2,524.050
2,544 2726
2,573,826
2,649 026
2,649 921
2, 656421
2,656 9421



Date
7i31/2019
7/31/2019
F431,/2019
8/31/2019

L10Y31/2019

11,30y 2019

13/31/2019

12/31/3019
1/31,/2020
1/31/2020
1/31,/2020
24292020
2/29y 2020
2/29/2020
3/31,/2020
3/31,/2020
3/31/2020
3/31,/2020
4/ 30y 2020
4/ 30y 2020
430y 2020
4/ 30y 2020
4730y 2020
4/ 30y 2020
6/ 30y 2020
7/31,/2020
7y31,/2020
7/321,/2020
7/31,/2020
7431,/2020
7/31,/2020
F#31/2020
7312020
7/31,/2020
74312020
7/31,/2020
7y31,/2020
7/31,/2020
8/31,/2020
B/31,/2020
8/31,/2020
B/31,/2020
8/31,/2020
8/31,/2020
B/31/2020
8/31,/2020
8/31/2020
8/31,/2020
8/31/2020
B/31,/2020
920y 2020

103143020

10y 12020

1120y 2020

11,20y 2020
1/11/2021

Reconciliation of ESPLOST Il Unallocated Funds
311-711- 100 -S6M-DI06

Project
Southwest M5 - Security Comstr.

West Chatharm MS - Security Corstr.

White BEluff ES - Fire Alarm Sprinkler

Budget Amendment By Board on 08/14,/2019
Fenking HS Mew Schoaol

Early College - Roaol

Budget Amendment By Boarnd

W oodville Gy myAuw ditorium

Early College-General ADA Upgrades.

Saw'h Arts Acadermy-Interior Upgrades

Budget Amendment By Boarnd

Arhletic Fadlivy-P.E.

Garrisan KE-Add. SAadif.

Woodville Tormpkins - Add_fbodif_

Izlands HS - Sitewark

Mew Harmpstead HS - Addition BMadification
Windsor High Construction for Lals

Garden City ES - Painting

Bartlet MS - General 8D Reguirement Upgrades.
Savanmnah HS - Security Construction

Largo Tibet ES - Security Constnsction

lglands HS - Sesourity Construection

Southwest S - Security Constrection

West Chatharm MS - Seturity Comstrection
Savanmah HS - Secwrity Construction

Spencer ES - Mew Replacement School

Garrisan KE - Addition Modification

Mew Harmpstead HS - Addition BMadification
Datland isl Ed Ctr - Addition Modification

Ellis KB - Interiar Upgrades

Bartiett MS - HVAC

Mercer S - HY AL

Coastal Ga Comp Acad - General ADW Regueirerment U pgrades
rarshpoint ES - Thermal Protection (Roafing]
Savannah Arts Acad HS - nterior Upgrades
Southwest RS - HW&C

3G Smith ES - Interior Upgrades (CateLighting)
Largo -Tibet Addition

Marshpoint ES - Sitewark

Caoastal MS - Sitewark

Acad Tech Upgrade-Unallocated

Bartlen MS - Academic Technalogy Upgrade
Coastal Ga Comp Acad - Academic Technology Upgrade
Garden City ES - Academic Technology Upgrade
Gould ES - Acadermic Technology Upgrade
Izlands HS - Academic Technology Upgrade
Johnson HS - Academic Technalogy Upgragse
Marshpoint ES - Academic Technology Upgrade
Metwork Dperations Center - Academic Technalagy Upgrade
Shuman ES - Athbetic Facility [Gym Ceiling)
Windeor ES Security Construction

Sawannah HS - Athletic Facility (Gym Repairs)
Beach HS Parking Lot

Savannah Arts Acad HS - nterior Upgrades

EZ revenue adjustreent; 311 -711-ORGHN-AG00-3 kG
Brock Security Wesible (8929)
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160,Z2E4
5,390,579

1,074,134

79,950
175,162
236,764

82,002
45,1ED

35,84E
10,000
21,025
211,141

40,200
13,674
e
12,233
366
9,174
SEE
1,556
575

116
ZE4
3,446
3,500,000
477
Z15
5,050
Z1E
(-]
4,801
533
[i=0e
3,902
330
2,700
G5,02E

28,009
97.020

Detrease

F4,000

4,000,001

2,000,000

5,000,000

F000

4,200

S5E7 7T

570811
ST0927
571,311
574,757
4,474 757
4,475 234
4,475 440
4, 480 490
4 4B0 71T
4, 2B0, 786
4, 4E5 67T

4,401 314
4,403 914
4,455 3432
4,439 943
3,639,942
3,052,215
3,080, 224
3,177 254
3,107 254



Date
1/29/2021
1/31/2021
a/3/3031
4/742021
a/z1/3031
S/7a021
FL6S 2021
FL6S 2021
FL6S 2021
/10y 2021
oy 13/ 3021
9/13/2021
09y 29/ 3021
09y 29/ 3021
09y 29/ 3021
10012/ 30321
1022/ 230321
11/4/2021
11/18/30321
132/00y 20321
12/14/230321
12/14/230321
12/14/2021
12/14/2021
12/14/2021
12,14/ 30321
1224/ 2021
12/000 2021
12/ 00y 2021
12/ 00y 2021
1/20y 2027
2/14/30322
3/3/2022
3/14/230322
5/13/2303272
F/21 230322
B/3/2022
B/13/30322
B/24/2022
B30y 2022
B30y 2022
B30y 20322
By 2y 2022F
B30y 2022
B30y 2022
B30y 20322
B30y 20322
9/a/2027
10412/ 30322

Reconciliation of ESPLOST Il Unallocated Funds

F1d1-F11- 100 L5005 2006

Project
Kiarshpeoint Security Vesitible (8030)

Butler Sescurity Construction

Lews ES - Mew Replacement School (E107)

Brock Security Vesible (8920}

Kiarshpoint Security Vesitible (8030)

Miyers Security Vesitible (SE80)

WFHS - ADS REMOWV (8213

WFHS - ADS REMOW (8213

WFHS - ADS REMOW (8213

BEACH HS PARKING LOT (8333)

ISLANDS HEGH - SITEWORK (3134)

ISLANDS HIGH - SITEWORK (S134)

PHYSICAL ED-ATHLETIC FACILITY [8191)
PHYSICAL ED-ATHLETIC FACILITY (8191)
PHYSICAL ED-ATHLETIC FACILITY (8191)

EARLY COLLEGE RDOF (E221)

EARLY COLLEGE RDOF (E221)

EZ REW ADJ; 311-F11-ORGN-1500-0206
SAVAMMAH SHEN MOMUMENT (3507}

PROJECT MAMNAGEMENT (S2:04)
BROCK-SECURITY CAMERS (B193)
HAVEN-SECURITY CAMERA (S194)
HODGE-SECURITY CAMERA (S196]

LARGO TIBET-SECURITY (8108)

LOW-SECURITY CARMERA, (8100}
SPEMCER-SECURITY CARMERA [B207)

GODLEY STATION SECURITY (8332)

ISLE OF HOPE-SECURITY [8210)

PT WENTWORTH-SECURITY [8205)
ELLIS-INTERIOR UPGRADE (8139)

BEACH HS PARKING LOT (8323)

COASTAL BMS SOCCER GOALS (S191)

COMSTAL MS INTERMDR [RNIE)

ELLIS K8 SECURITY WVESTIBLLE (8904)

SHS SOLAR INSTALLATION PROJECT [250E)
WFES INTERCORM AND CAMERA (9511)

ISLE OF HOPE SECURITY COMSTRUCTION (EEBD)
COASTAL MIDDLE SCHOOL REMOWATION (RIM3S5)
ELLIS K-8 SECURITY {3524)

GARRISOMN SECURITY CAMERS [B1EE)
SOUTHWEST MS HWAL (8367)

SOUTHWEST ES CHILL WATER PIPE [8854)

ELLES SECURITY CAKERA |B1E7)

COASTAL G COMPREHENSIVE DRAINAGE (3248)
SHLUMAN SECURITY CAMERA (8206}
HOC-FMAINTEMNACE AND OPERATIONS

COASTAL BMIDDLE SCHOOL RENMOWATION [RNISE)
SAVARMMAH H5 HVAC ROOFTOP REPLACEMMT [HVOT)
SAVAMMAH H5 HVAC RDOFTOP REPLACEMMT [HVOT)
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Increase

0, TR

75,704
2,000
238, 2ET
42,356
83,960
27847
Z2,Z2ET
asF
6,759
3,597
FAT, D6
48,5E7F
1.E13,907

2,871
5,0EE
1,059
3,000
19,174
1.6EE
7,219

Decrease

569,120
241,219

S, D00
SO D00
LDy OO0

1,500,000

Balance

3,017,254
2,977,254
3,179,034
3,139 034
3,089,034
3,164, 73IE
3,166, 73IE
3,405 025
3,247 381
3,531 341
31,559, 15E
31,561,445
3,562, 402
31,569, 1641
31,572, 75E
4,260,154
4,408, 741
6,233 T3E
6,072, 73E
5,927 515
5,910, 420
5,909 802
5,909 395
5,905, 11E
5,904, 34E
5,8E2, 397
5.BE2.014
5,.BED 336
5,877 160
5,872,574
5,849 209
5,837 602
4,837 602
4,837 60D
4, F58 480
4,047 270
31,967,270
3,467, 270
I, 367270
I,370,.141
31,375,227
31,376,326
3,379, 326
3,358 500
3,400, 186
3,407 405
3,3E7 405
3,257 405
1,597 405



ESPLOST Il - BUDGET AND COSTS

AS OF NOVEMBER 30, 2022

Expended - | Expended -

Current Curr.Mth. Last Month
Category Budget Encumbered Expended Total Cosis Balance Only Cumulative
New/Replacement Schools 235,547,233 (230,203) 235,399,673 235,169,470 377,763 - 235,399,673
Addition/Modification/Upgrade Projects 101,165,040 1,770,006 97,041,201 98,811,207 2,353,833 220,167 96,821,034
General Obligation Bond Debt 46,898,000 . 46,897,521 46,897,521 479 - 46,897,521
Academic Technology Upgrade 17,518,627 - 17,504,874 17,504,874 13,753 . 17,504,874
Security Construction 2,013,101 195,013 1,446,789 1,641,802 371,299 2,334 1,444 455
Unallocated 1,697,405 - - - 1,697,405
Program Management 6,601,223 . 6,601,223 6,601,223 . - 6,601,223
TOTALS 411,440,629 1,734,816 404,891,281 406,626,097 4,814,532 222,501 404,668,780

*Note: In September there were projects coded as Addition/Modification/Upgrade that should have been Security Construction

NOTE: Thes intarirs statermant wan produced for managemant porposes from data available as of the reporting date, whech sy be prior to complation of the month-ssd
firaneial accounting chowng protess. As mch, it may not includs adjmtments and or disclossres that may be regeired under penerally accepted peeoenting prinsiples



Category
NewiReplacement Schools

Addition/Modification/Upgrade Projects
General Obligation Bond Debt
Academic Technology Upgrade
Unallocated

Program Management
TOTALS

NOTE: This swtenm statement was prodoced for management poeposes from data available av of the reporting date, which may be prior to completion of the moath-end
feanral accomting closng process. As soch, it moy not sncinde admatments andor daclosnres that mory be required snder genenlhy arcepted accomnting princeples.

ESPLOST lll - BUDGET AND COSTS

AS OF NOVEMBER 30, 2022

Expended - Expended -

Current Curr.Mith. Last Month

Budgei Encumbered Expended Total Cosis Balance Only Cumulative
267,016,551 56,664,318 180,892,648 237,556,966 29,459,585 5,968,873 174,923,175
126,199,593 26,381,658 56,837,782 83,219,440 42,980,153 2,615,360 54,222 422
26,291,163 26,291,162 26,291,162 1 26,291,162
12,000,000 65,779 11,746,772 11,812,551 187,449 2,796 11,743,976

3,823,782 - 3,823,782

9,819,258 868,011 8,501,268 9,369,279 449,979 1,475 8,289,793
445,150,347 83,979,766 284,269,632 368,249,398 76,900,949 8,798,504 275,471,128




Category
New/Replacement Schools

Additions/Modif's/Upgrades/Buses
Communication Integration
Academic Technology Upgrade
Unallocated

Program Management
TOTALS

NOTE: This sutens= statement wan produced for manarement poeposes from data vailable ax of the reporting date, which may be prior to completicn of the moath-end
fancal accomtng closmy process. As sech, st sy not melnde adjmbments 208'cr daclosres that may be requred snder penenlly accepted accomtng princsples.

ESPLOST IV - BUDGET AND COSTS

AS OF NOVEMBER 30, 2022
Expended - Expended -
Current Curr.Mth. Last Month
Budget Encumbered Expended Total Costs Balance Only Cumulative
116,070,000 45,950 45,950 116,024,050 37,450 8,500
257,236,130 16,553,842 1,776,889 18,330,731 238,905,399 983,731 793,158
12,000,000 679,936 87,356 767,292 11,232,708 87,356
24,000,000 24,000,000
5,693,870 5,693,870
5,000,000 - - - 5,000,000 - -
420,000,000 17,233,778 1,910,195 19,143,973 400,856,027 1,021,181 889,014
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ESPLOST Il REVENUE SUMMARY

as of
November 30, 2022

5450,000,000 100%

5400,000,000

$350,000,000 100%

5300,000,000

5250,000,000

5200,000,000

5150,000,000

5100,000,000

100%
$50,000,000
103% 100% 100% 100%
ESPLOST Interest Income TAD State Grant GF Transfers f TAVT  Capital Outlay Erate Total
N Current Budget I Recognized Amount
REVENUE ESPLOST Interest Income TAD State Grant | GF Transfers / TAVT | Capital Outlay Erate Total

Approved Budier $330,000,000 52,000,000 50 50 S0 518,000,000 S0 5350,000,000
Current Budget 5323,642,676 $2,583,785 | 510,000,000 460,148 511,896,607 550,401,357 | 52,503,681 $410,488,344
Recognized Amount $323,642,676 42,674,161 | 510,000,000 $460,148 511,896,697 559,401,357 | 52,503,681 5410,578,720
Variance 50 590,376 50 50 S0 50 50 590,376
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ESPLOST Il REVENUE SUMMARY

as of
November 30, 2022

$500,000,000

$450,000,000

£400,000,000

£350,000,000

$300,000,000

$250,000,000

$200,000,000

£150,000,000

$100,000,000

116%
$50,000,000 101% 134%
$'D — [ — ] e B e S —
ESPLOST GF Transfers / TAVT Interest Income Capital Outlay Total
I Current Budget mRecognized Amount
REVEMUE ESPLOST GF Transfers / TAVT Interest Income Capital Outlay Total

Orginal Budget S365,000,000 517,000,000 5425813 530,000,000 5412,425813
Current Budget 5412,315,000 514,600,000 56,314,739 512,000,000 5445,229,739
Recognized Amount $410,577,170 $14,675,991 $8,444,318 $13,940,654 $447,638,133
Variance {s1,737,830) 575,991 52,129,579 51,940,654 52,408,394
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$450,000,000.00
$400,000,000.00
$350,000,000.00
$300,000,000.00
$250,000,000.00
$200,000,000.00

$150,000,000.00

ESPLOST IV REVENUE SUMMARY
as of

24%

November 30, 2022

24%

$100,000,000.00
0%
£50,000,000.00 22% 54%
$0.00 . - J_
ESPLOST GF Transfers f TAVT Interest Income Capital Outlay Total
I Current Budget = Recognized Amount
REVENUE ESPLOST GF Transfers / TAVT Interest Income Capital Outlay Total
Orginal Budget 5399,000,000 517,000,000 51,500,000 52,500,000 5420,000,000
Current Budget 5399,000,000 517,000,000 51,500,000 52,500,000 5420,000,000
Recognized Amount $97,142,588.52 3,757,182.31 $809,842.04 S0 $101,709,613
Variance {5301,857,411) (513,242 818) (5690,158) {52,500,000) (5318,280,387)
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ESPLOST - 2
NOVEMBER 2022

Project

New/Replacement School Costs:
Brock (frmly Bartow)
Haven

Hesse

Hodge

Howard

Ele of Hope

Low

Rice Creek

Spencer

White Bluff ES
lenkins HS

Growves HS

Gould ES

TOTAL

Land Acquisition:
Pt Wentworth K8
TOTAL

Addition/Modification Projects:
Coastal MS

Garrison K8

Heard

Hubert MS

Islands HS

NHHS.

Woodville-Tompkins TCI HS
Windsor Forest HS

Oatland Island

Beach HS Parking Lot

Coastal Ga Comp Acad - Drainage
Various Sites Field Repair/Maint
Security Fire Alarm Surge Protector
Savannah HS Sign Monument
Coastal MS

Woodville Gym/Auditorium
TOTAL

General ADA Requirement Upgrades:

CGCA

ESPLOST 2

Project

8101
8102
8103

8105
8106
8107
8108
8109
NS01
NS02
NS04
NS0B

8202

8110
8111
8112
8113
8114
8116
8118
8120
8121
8333
8948
8950
8951
5507
RN36
SAD3

8212

Expended
Month of
NOVEMBER OCTOBER November
20,491,529 20,491,529
20,805,805 20,805,805
28,285,085 28,285 085
17,500,803 17,500,803
25,078,656 25,078,656
22,731,306 22,731,306
29,971,008 29,971,008
28,637,520 28,637,520
24,337,775 24,33W775
7,717,500 7,717,500
4,461,334 4,461,334
541,200 541,200
3,482 800 3,482 800
234,042,321 234,042,321 -
1,357,352 1,357,352
1,357,352 1,357,352 -
3,667,279 3,667,279
8,357,394 8,357,394
9,190,629 9,190,629
4,660,188 4,660,188
10,157,034 10,157,034
12,425,301 12,425,301
6,079,447 6,079,447
593,779 593,779
938,930 938,930
448,403 448,403
20,613 20,613
98,454 98,454
83,340 83,340
15,754 15,754 .
501,966 281,799 220,167
3,515,000 3,515,000 .
60,753,511 60,533,344 220,167
134,721 134,721
12/1/2022

Page 1of 4
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ESPLOST -2
NOVEMBER 2022

Project

Windsor Forest HS
Bartlett M5
TOTAL

Thermal Protection [Roofing):
Marshpoint

Early College

Coastal M5

Savannah Arts Academy

CGCA

Pooler

Garden City

TOTAL

HVAC:

Windsor Forest HS

West Chatham MS Controls
Windsor Forest HS Controls
Shuman ES Controls
Bartlett M5 System
Shuman ES System

Mercer MS System

Myers MS Chiller

Garrison K8 Boiler
Georgetown K8 Cooling Tower
Coastal MS Cooling Tower
Islands HS Cooling Tower
Marshpoint Cooling Tower
East Broad K& Cooling Tower
Southwest ES

Southwest M3

Southwest M3

Hubert M5

Savannah HS

Savannah HS

Savannah HS

TOTAL

Interior Upgrades:
Ellis K&

CGCA

CGCA Intercom

ESPLOST 2

Project
#
8213
#8215

8220
8221
B222
8223
8225
B226
B228

8131
8153
8156
8157
164
8166
8167
B168
8169
B171
B172
8173
174
B175
B854
BBBE
B867
8869
BE71
B870
HVO7

8139
#141
8161

Expended

Month of

NOVEMBER OCTOBER November
960,256 960,256
925,431 925,431

2,020,408 2,020,408 -
1,077,830 1,077,830
1,211,797 1,211,787
985,270 985,270
1,343,198 1,343,198
265,145 265,145
236,750 235,750
981,290 981,290

6,101,280 6,101,280 -
2,571,547 2,571,547
165,750 165,750
200,009 200,089
22,238 22,238
3,019,530 3,019,530
1,415,297 1,415,287
2,802,943 2,802,943
101,797 101,797
56,850 56,850
46,200 46,200
107,251 107,251
137,425 137,425
58,700 58,700
45,286 45,285
112,499 112,499
6,150 6,150
327,494 327,454
174,500 174,500
27,600 27,600
230,430 230,430
47,813 47,813

11,677,399 11,677,399 -
2,538,512 2538512
569,752 569,752
33,949 33,949

1212022

Page 2 of 4
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ESPLOST - 2
NOVEMBER 2022

Project

Waoodville Tompkins TCl HS Bio L
SAA Window Replacement

1. G. Smith ES

TOTAL

Fire Alarm Sprinkler:
CGCA

Early College
Garrison K8
Southwest MS
Windsor Forest HS
TOTAL

Athletic Facility:
Physical Education
Shuman ES
Savannah HS
TOTAL

Sitework:
Marshpoint ES
Coastal MS
Islands HS
TOTAL

Security Equipment:
Various Sites
TOTAL

Security Construction:
Warious Sites

Rice Creek K8 (New Pt Wentwarth)

Garden City ES
TOTAL

Electrical:

Johnson HS Aud. Lighting
Garrison K-8

TOTAL

Academic Technology Upgrade:
Warious Sites

ESPLOST 2

Project

8231
8232
BE68

8122
8123
8124
8126
8151

8151
BEBS
8872

#8132
8133
8134

XXX

BEMK
5504
9505

8154
8160

B

Expended
Month of
NOVEMBER OCTOBER Naovember
392,852 392,852
2,801,713 2,801,713
129,605 129,605
6,466,383 6,466,383 -
117,000 117,000
81,300 81,300
108,931 108,931
102,041 102,041
197,504 157,504
606,776 606,776 -
2,357,012 2,357,012
83,971 839N
799,998 799,998
3,240,981 3,240,981 -
594,522 594,522
694,786 594,786
1,686,167 1,686,167
3,075,475 3,075,475 -
2,963,777 2,963,777
2,963,777 2,963,777 -
1,411,684 1,408,350 2,334
16,200 16,200 .
18,905 18,905 .
1,446,789 1,444,455 2,334
130,760 130,760
4,451 4,451
135,211 135,211 -
17,504,874 17,504,874
12f1/2022 Page 3 of 4
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ESPLOST - 2
NOVEMBER 2022

Project
TOTAL

Bond Debt Reduction
TOTAL

Program Management
TOTAL

GRAND TOTAL

Project

8243

8304

Expended

Month of

NOVEMBER OCTOBER November

17,504,874 17,504,874 -

46,897,521 46,897,521 -

46,897,521 46,897,521 -

6,601,223 6,601,223

6,601,223 6,601,223 -

404,891,281 404,668,780 222,501

NOTE This intersss stataenant was produced foe suunagamiat perposas from data avadable ax of the raperting date, absck may be prior 10 complatica of the month-
fnancil mesenting clokng procens. Al vach, it may not includs aurtmists andiee dacloasran that may be requzed sedr pinanlly accipted accounting princplas

ESPLOST 2

12/1/2022

Pagedof 4
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ESPLOST- 3
NOVEMBER 2022

Project
NewReplacement School Costs:
White Bluff E5

Jenkins HS

Mew Hampstead K8
Groves K12

Windsor Forest HS

TOTAL

Addition Projects:

Beach HS

Islands HS
Woodville-Tompkins TC HS
LG Smith Additien

WFHS - Gym to Auditorlum
Savannah Arts Academy
Savannah H5-Stadium
Savannah HS

Islands Campus Netting
TOTAL

Renovations:

Savannah H3

Windsor Forest HS

Bartlett M5 STEM

Coastal Ga Comprehensive Academy

Marshpoint ES

East Broad K&

New Hampstead HS
Beach HS

TOTAL

Roof Replacement
Varous
TOTAL

HWAC:
Marshpaoint ES
Georgetown KB
E Broad K&
Johnson HS
Ellis ES

TOTAL

Safety & Security:

Various

Woodville HS Intercom & Camera
TOTAL

School Bus Purchase:
Warious

ESPLOAT 3

Project #f

HS01
N502
NS03
Ns07
NS08

RNOL
RNO2
RMNO4
RMOE
RNOE
RMOY
RM13
RN14

RR®*

HwO1
Hv04
HV4A
HV1A

S50

SBO1

Expended
month of
NOVEMBER OCTOBER Movember
13 418,720 13,418,720 -
64,058,854 64,040,038 18,816
43,780,785 43,741,829 38,956
59,045,495 53,234,394 5,811,101
SRS, 0 4RR, 794 100,000
180,892 648 174,923,775 5,968,873
7,013,721 7,013,721 -
5,317,878 5317,878 -
9,107,011 9,111,759 (4,748)
70,527 70,527 -
99,767 90,767 -
3,999,904 1,557,669 2,442 240
7,704,942 7,704,942 -
3,157,633 3,157,633 -
3087 73,087 -
36,544,475 34,106,983 2,437,492
1,161,909 1,161,900 -
426,573 426,573 -
263 B36 263,836 -
258,156 258,156 -
145,456 145,456 -
9,014 9,014 -
640,590 640,590 -
468,082 468,082 -
3,373,616 3,373,616 -
1,089,029 983,560 105,468
1,089,029 983,560 105,468
2,010,738 2,010,738 -
2451921 2,451,921 -
2,320,780 2,320,780 -
3,168,716 3,168,716 -
104 B3R 104,838 -
10,056,993 10,056,993 -
2,442 359 2,369,960 72399
365,126 365,126 -
2,807 485 2,735,086 72,399
2,066,184 2,966,184 -
12/1f2022

Page 1of 2
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ESPLOST-3

Project

Technology:
Various
TOTAL

Facilities Construction Dept.:

Facilities Construction Dept.
TOTAL

Bond Reduction:
Bond Reduction
TOTAL

Program Management:
Program Managemeant

TOTAL

GRAND TOTAL

Project

TEOL

733

BRO1

PMOL

Expended

Month of

NOVEMBER OCTOBER November

2,966,184 2,966,184 -
11,746,772 11,743 976 2,796
11,746,772 11,743,976 2,796
2,333,785 2,279,263 54,522
2,333,785 2,279,263 54,522

26,291,162 16,291,162 -

26,291,162 26,291,162 -
6,167,483 6,010,530 156,953
6,167 483 6,010,530 156,953
284,269,632 275,471,128 B,798,504

KOTE. Tht telerss slisuesient win priofeoed for savipirsis! prpose frees dirth ivislibia s of the sipesting dite, wiech may be prase 15 comeplitor of fha moetboind
Eruzaal aoveesioap Sl g peiten. A e, f el e cocd ol admit e e or o ey beegered i preeill doteted ienieg preseginn

ESPLOST 3

12/1/2022

Page 2 of 2
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ESPLOST -4
NOVEMBER 2022

Project

New/Replacement School Costs:
1G Srith ES

Windsor Forest HS

Bloomingdale ES

TOTAL

School Additions
Godly K& Addition
Pulaski ES

TOTAL

Addition/Modifications Projects
Campus Police Facilities
Maintenance/Transportation Facilities

E-Learning Center
TOTAL

HVAC
Coastal M5
TOTAL

Site Improvement
Multiple Locations
Garrison K8

White Bluffs ES
Beach HS

Islands HS

lohnson HS

New Hampstead HS
Savannah HS
TOTAL

Communications Integration
Multiple Locations
TOTAL

Facilities Construction Department
Facilities Construction Department
TOTAL

GRAND TOTAL

Project 8

NS21
N520
N523

5420
5421

SF20
SF21
RMN35

HV54

5120
5121
5122
5123
5124
5125
5126
5127

Cs20

FC20

Expended
Month of
NOVEMBER OCTOBER November
5,500 8,500
37,450 - 37,450
45,950 8,500
33,615 9,960 23,655
245,634 197,134 48,500
279,249 207,094 72,155
26,875 19,375 7,500
83103 54,186 33,917
23,143 - 23,143
138,121 73,561 64,560
147,000 69,000 78,000
147,000 69,000 78,000
475,642 475,642 -
348,426 152, 898 195,528
24,581 24,581 -
6,980 6,240 740
6,990 6,250 740
18,655 8,020 10,635
20,550 8,570 11,980
6,765 6,025 740
908,589 688,226 220,363
587,356 87,356
57,356 87,356
303,230 - 303,930
303,230 - 303,930
1,910,195 926,643 362,923
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Expected  Estimated

ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Actual

. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
_Category/Project Proj# Status  MM/YY  MMAYY MMYY Budget Transfers Budget Costs Costs To Date Complete
New/Replacement School
Brock (fmrlyBartow) ES 8101 Closed  01/14 0816 08/16 23,595,000 -3,103.468 20.491.532 0 20491529 20491529 3
Gould ES NS06 Closed  THD TED TBD 0 3482800 3482500 0 3482800 3,482,800 0
Haven ES 102 Closed 12/14 0817 TED 18,232,500 2,573,308 20,805 808 0 20805805 20805805 3
Hodge ES 8104 Closed 0912 01/15 01/15 18,232,500 731,604 17,500,806 0 17500803 17.500.803 3
Howard ES 8105 Closed 0812 07117 TED 15015000 10,063 664 25078664 0 25076656 25078656 §
Low ES 8107 Closed 12/14 0817 TBD 23595000 6,376,015 29971015 0 29971008 29971008 7
Spencer ES 8109 Closed 12/14 12117 TBD 18232500 6105280 24337780 0 24337775 24337775 5
Whitc Bluff ES NS0 Closed 0617 TBD TBD 7.717.500 0 7,717,500 380,579 7.717.500 7336921 380,579
Hesse K8 8103 Closed 0812 0815 08/15 27,885,000 400,089 28.285.089 0 28285085 28285085 4
Islc of Hope K8 8106 Closed 0113 0815 08/15 25740000 -3,008.689 22731311 0 22731306 22731306 5
Pt Wentworth K8 8108 Closed  06/12 0815 08/15 ILITS000  -3.537A475 28,637,525 0 I8637.520 28637520 5
Groves HS NS4 Closed 07117 TED TBD 541,200 0 541200 0 541,200 541,200 0
Jenkins HS NS02 Active 05/17 TED TBD 4,608,851 0 4608851 150376 4,461,334 4,611,710 2,850
Totals for New/Replacement School 215,570,051 I8,619830  234,189.8%1 230203 234042321 233KI2118 377,763
Land Acquisition
Pt Wentworth K8 8202 Closed  06/12 04/13 04/13 5,000 1,352,352 1357352 0 1,357,352 1,357,352 0
Land Acquisition 8201 Not Started  THD TED TBD 3995000 -3,995,000 0 0 0 0 0
Totals for Land Acquisition 4000000 2,642,648 1,357,352 0 1.357.352 1.357.352 0
Addition/Modifications Projects
Coastal GGa Comp Acad 2948 Active 20,826 213 20,613 20,826 1]
Savannzh HS 9508 ACTIVE  TED TBD 569,120 0 569,120 569,120 0 569,120 0
Various Locations 8050 Active 0 117,000 117,000 1,100 98,454 49,554 17,446
Heard ES 8112 Closed 0812 01/16 01/16 3217500 5973132 9,190,632 0 9,190,629 9,190,629 3
Largo Tibet ES 8115 Not Started 01/16 0717 TBD 3217500 -3.217.500 0 0 0 0 0
White Bluff ES 8117 Not Started  01/16 07117 TED 3217500 -3.217.500 0 0 0 0 0
Woodville Gym/Auditorium SAD3 Closed  THD TED 3,515,000 0 3,515,000 0 3,515,000 3,515,000 0
Coastal MS RN36  Active THD TED TED 0 1,520,000 1,520,000 436,180 501,966 1,338,146 181,854
Garrison K& 8111 Closed  09/14 07117 0517 LO72500 7284 867 #.357.397 0 8,357,304 4357394 3
Savannah HS 9507 Active THD TED TBD 0 150,000 150,000 131,949 15,754 147,703 2297
Various Locations 8051 Active THD TED TBD 0 173,000 173,000 89,553 83,340 172,495 105
Coastal MS 8110 Closed 0113 05/15 05/15 4633200 965 918 3667282 0 3667.279 1667279 3
Hubert MS 8113 Closed 10/14 09/16 0916 3.217.500 1,442,690 4.660.190 0 4660188 4,660,188 2
Beach HS 8333 Active 820 TBD TED 1] 527,132 527,132 78729 448403 527,132 0

NOTE: These interm statements were produced for management purposes from dala available as of the reporting date, which may be prior o completion of the month-end financial accountmg closing process. As such, they may not include adjusiments
and'or disclosures that may be required under generally accepted sccounlmg principles.

I-1
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Expected  Estimated

ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Actual

. ) Start  Completisn Campletion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj.#  Status  MM/YY MMAY MM/YY Budget Transfers Budget Costs Costs To Date Complete
kslands HS 8114 Closed  03/13 0317 TED BO44.650 1212385 10,157,035 0 10157034 10,157,034 1
New Hampstead HS 8116 Closed 0612 1214 12/14 6435000 5.990.301 12.425 301 0 12425301 12425301 ]
Windsor Forest HS 8120 Closed 1216 1117 1/17 0 593,780 593,780 0 593,779 593,779 1
Woodville Tompkins TCI HS 8118 Closed 01715 0717 0217 6,435,000 -355,550 6,079,450 0 6079447 6,079,447 3
Oatland Isl Ed Ctr 8121 Closed 113 1015 10015 0 938,933 938,933 0 93%.930 938,930 3
Totals for Addition/Modifications Projects 4474470 18166782 62662078 L706846 60753511 62460.357 201.721
Site Projects
Marshpoint ES 8132 Closed 11/13 O%/16 08/16 625,000 69,523 694,523 0 694,522 694,522 1
Coastal MS 8133 Closed 11/13 0816 08/16 625,000 69,787 694,787 0 694,786 694,786 1
Islands HS 8134 Closed 09713 /17 THD 937,500 748 668 1,686,168 0 1.686,167 1.686,167 1
Savannah Arts Acad HS 8135 Not Started TBD TBD TED 250,000 -250,000 0 0 0 0 0
Totals for Site Projects 2437.500 637.978 3,075,474 0 3075475 3075475 3
General ADA Requirement Upgrades
Bartlett M5 8215 Closed 12/16 0817 12/20 0 925433 925433 0 925 431 925 431 2
Windsor Forest HS 8213 Active 0116 0717 THD 0 960,257 960,257 0 960,256 960,256 1
Coastal Ga Comp Acad 8212 Closed  03/14 1215 12/15 0 134,721 134,721 0 134,721 134,721 0
General ADA Requirement Upgrade 8211 Not Started  TBD TBD TED 4000000 -4.000.000 0 0 0 0 0
Totals for General ADA Requirement Upgrades 4000000  -1.979.589 2020411 0 2020408 2020408 3
Thermal Protection (Roofin
Garden City ES 8278 Closed 0816 1017 THD 0 981,291 981,291 0 981,290 981,290 1
Marshpoint ES 8220 Closed 10V13 0315 12/15 0 L0732 1077832 0 1.077.830 1.077.830 2
Pooler ES 8226 Closed 09714 /16 0916 0 236,750 236,750 0 236,750 236,750 0
Coastal MS §272 Closed 11/14 04/17 04017 0 985,270 985,270 0 985,270 985,270 ]
Savannah Arts Acad HS 8223 Closed 0115 0218 0218 0 1343199 1,343,199 0 1,343,198 1,343,198 1
Coastal Ga Comp Acad 8225 Closed 03714 1215 12/15 0 265,145 265,145 0 265,145 265,145 0
Early College 8271 Active 0615 TBD THD 0 1215817 1215817 4019 1,211,747 1215816 1
Various Sites 8119 Not Started TBD TBD TED BSES.7500 -B.SERTS0 0 0 0 0 0
Totals for “Themal Protection (Roofing) BISE8TS0 2483446 6,105,304 4019 6101280 6105299 5
Interior Lpgrades
1G Smith ES 8868 Closed  TBD TBD TED 0 129,605 129,605 0 129,605 129,605 0
JG Smith ES 8136 Not Started  TBD TBD THD 562,500 ~562.500 0 0 0 0 o
Largo Tibet ES 8137 Not Started TBD TBD TED 437,500 437,500 0 0 0 0 0

NOTE: These intermm statements were produced for management purposes from data available as of the reporting date, which may be prior 1o completion of the momth-end financaal sccountmg closing process. As such, they may nol include adjustments
and'or disclosures that may be required under generally accepled sccountmg principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF NOVEMEER 30, 2022
Expected Estimated Actual

. Start  Completion  Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Froj.#  Status MMAY  MMAYY MMYY Budget Transfers Budget Costs Costs To Date LK 1

East Broad K8 8138 Not Started  TBD THD TBD 625,000 625,000 0 0 0 0 0
Ellis K8 8139 Closed 01/16 07T TBD 625,000 1,913,516 2538516 o 2,538,512 2,538,512 4
Savannzh Arts Acad HS 8232 Closed 0815 1217 TBD il 2H0L713 2,801,713 o 2,800,713 2,801,713 il
Savannzh Arts Acad HS 8140 Not Started  TBD THD TBD 437,500 437500 0 0 0 0 0
Woodville Tompkins TCI HS 8231 Closed 04/13 0514 05/14 o 392,852 192 852 o 392 852 392,852 0
Coastal Ga Comp Acad 8141 Closed 03/14 1215 12/15 437,500 132,253 569,733 0 568,752 569,752 1
Coastal Ga Comp Acad 8161 Closed 03/14 1215 1215 il 33,950 33950 o 13,049 33,949 1

Totals for Interior Upgrades 3,125,000 3341389 6,466,389 0 6,466,383 6466383 6

HVAC

Marshpoint ES 8174 Closed 06016 1216 12/16 il 55,700 58,700 o 58,700 58,700 il
Shuman ES 8157 Closed 11/14 1016 10716 o 12238 22238 0 22238 22238 0
Shuman ES 8166 Closed 11/14 1016 10716 i 1,415,298 1415298 o 1,415,297 1,415,297 1
Southwest ES a854 Closed 0717 TED TBD il 112,500 112,500 o 112,499 112,499 1
East Broad K8 8175 Closed 01/16 0616 06/16 il 45287 45287 0 45286 45,286 1
Garrison K& 8169 Closed 12/14 0116 01416 o 56,850 56,850 o 56,850 56,850 0
Georgeiown K8 8171 Closed 0815 0116 01416 il 46,200 46,200 0 46,200 46,200 0
Bartlett MS 8164 Closed 12/13 (TS 01116 il 1,019,530 3.019.530 o 1,019,530 3,019,530 0
Coastal MS 8172 Closed 06017 TED TBD o 107,251 107251 o 107,251 107,251 0
Coastal MS A566 Closed 0318 THD TBD 0o 6,150 6,150 0 6,150 6,150 0
Hubert MS 8129 Not Started  TBD TBD TBD LODOOO0 1,000,000 0 o 0 0 il
Hubert MS 2560 Closed 03/18 THD TBD il 174,500 174,500 o 174,500 174,500 il
Mecrcer MS 8167 Closed 12/13 0815 08/15 o 2,802,943 2,802,943 0 2,802,943 2,802,943 0
Mycrs M5 8168 Closed 11/14 0315 05015 i 101,798 101,798 o 101,797 101,797 1
Southwest MS 8867 Closed 03/18 TED TBD il 327494 327 494 o 327494 327,494 il
West Chatham MS 8153 Closed 05/14 0814 08/14 il 165,750 165,750 0 165,750 168,750 0
Groves HS 8130 Not Started TBD TED TBD 062,500 -1,062.500 0 o 0 0 0
lslands HS 8173 Closed 03/14 1215 1215 il 137.425 137425 0 137,425 137,425 0
Savannzh HS 8871 Closed 05018 THD TBD il 27,600 27600 o 27,600 27,600 0
Savannzh HS 8870 Closed 03/18 TED TBD o 230,430 230,430 o 230,430 230,430 0
Savannah HS HVAC Roofiop Repla HVOT Active TBD THD 0o 1690 000 1,690,000 37,188 47813 85,001 1,604,949
Windsor Forest HS 8131 Closed 02/15 6 09116 1,875,000 66,548 2571548 o 2,571,547 2,571,547 1
Windsor Forest HS 8156 Closed 02/15 WG 09/16 il 200,100 200,100 o 200,099 200,099 1

Totals for HVAC 3937500 9 382,002 13,319,592 17088 11677399 11714587 1,605,005

Fire Alarm Sprinkler

NOTE: These inferim staternents were produced for management purposes from data available as of the reporting date, which may be prior 10 completion of the month-end fnancial aceountmg closing process. As such. they may not include adjusiments
and'or disclosures that may be nequired under generally accepted sccountmg principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF NOVEMEER 30, 2022
Expected Estimated Actual

i Start  Completion  Completion Original Budget Current  Encumbered  Expended  Total Costs Cost Ta
Category/Troject Proj.#  Status MM/YY MMAY MMAYY Budget Transfers Budget Costs Costs To Date LK I
Gould ES §142 Mot Started  TBD TBD TBD 187,500 187,500 0 i} il o il
16 Smith ES §143 Mot Started  TBD TBD TBD 125,000 -125,000 0 i} il o il
Marshpoint ES §144 Mot Started  TBD TBD TBD 225,000 225,000 0 i} il o il
Shuman ES §145 Mot Started  TBD TBD TBD 300,000 - 300,000 0 i} il o il
Whitc Bluff ES §146 Mot Started  TBD TBD TBD 212,500 212,500 0 i} il o il
Windsor Forest ES 8147 Mot Staried  TBD TBD TBD 218,750 218,750 0 0 0 o il
Garrison K8 8124 Closcd 11/14 07/16 0716 0 108,931 108,931 0 108,931 108,931 il
Southwest MS $126 Closcd 11/14 07/16 0716 0 102,041 102,041 0 102,041 102,041 il
Groves HS §148 Mot Started  TBD TBD TBD 625,000 625,000 0 0 0 o il
Savannah Arts Acad HS §150 Mot Started  TBD TBD TBD 656,250 -656,250 0 0 0 o il
Windsor Forcst HS $151 Closcd TBD TBD TBD 750,000 -552 496 197,504 0 197,504 197,504 il
Coastal Ga Comp Acad §122 Closcd 06/14 1215 12/15 0 117,000 117,000 0 117,000 117,000 il
Early College 8123 Closcd 06/14 06/16 06/16 0 81,300 §1.300 0 £1.300 81,300 il
Totals for Fire Alarm Sprinkler 3300000 -2,693224 06,776 0 606,776 606,776 0
Athletic Facility
Shuman ES §865 Closcd TBD TBD TBD il 83,972 $3.972 0 £3.971 83,971 1
Savannah HS 8872 Closcd TBD TBD TBD il 800,000 00,000 2 799,998 $00,000 il
Physical Education 8191 Active 0912 TBD TBD 7000000 4,642 985 2357015 0 2357012 2.357,012 3
Totals for Athletic Facility 7000000 -3,759.013 3,240,957 2 3,240,981 3240983 4
Plavground Upgrade
Various Sites #1549 Mot Started  TBD TBD TBD 500,000 -500,000 0 i} il o il
Totals for Playground Upgrade 00,000 -500,000 0 0 0 0 0
Securitv Equipment
Bloomingdale ES §176 Closcd 0213 1214 12/14 187,500 80,278 107,222 i} 107,222 107,222 il
Brock (fmrlyBariow) ES §193 Closcd 0213 1214 12/14 0 56,028 56,028 i} 56,028 56,028 il
Builer ES 4235 Closcd 0813 0215 02015 0 63,536 65,536 i} 65,533 65,533 3
Gadsden ES §204 Closcd 0813 0215 02015 0 42,432 42432 i} 42431 42,431 1
Garden City ES $177 Closcd 0913 W6 10716 187,500 -120,372 67,128 i} 67,127 67,127 1
Gould ES $178 Closcd 0213 1214 12/14 187,500 -105,622 §1.878 i} 1876 81,876 2
Haven ES §194 Closcd 0213 1214 12/14 0 29,628 29,628 i} 29,629 29,629 -1
Heard ES §195 Closcd 0213 1214 12/14 0 67,623 67.623 0 67621 67,621 2
Hodge ES $196 Closcd 0713 0215 02/15 0 57,003 57,003 0 57003 57,003 il
Howard ES §197 Closcd 0213 0215 02/15 0 40,897 40,897 0 40,895 40,895 2

NOTE: These intermm statements were prduced for management purposes from data available as of the reporting date, which may be pror 1o completion of the month-end financaal accountng closing process. As such, they may nol imclude adjustments
and'or disclosures that may be nequired under generally accepted sccountmyg principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Expected Estimated

Actual

. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost Ta
Category/Project Proj#  Status MMAYY MMAYY MMAY Budget Transfers Budget Cosis Costs To Date Complete
JG Smuth ES $179 Closed 03/13 1214 12714 187.500 -113,182 T4.318 1} T4.310 74316 2
Largo Tibet ES R198 Closed 03/13 x5 02715 o 32 BaR 32 898 1} 32 898 32 898 i
Low ES R199 Closed 0213 015 02/15 0 45444 4544 1} 45,445 45445 -1
Marshpoint ES 180 Closed 0213 1016 116 187.500 -124,178 03,322 1} 63,320 63,320 2
Pooler ES HIR1 Closed 03/13 0715 07715 125000 #7988 37.012 1} 37009 37 009 3
Pulaski ES 8237 Closed 0813 014 0114 0 33,733 33,733 1} 33732 33,732 1
Shuman ES 3206 Active 11/14 0116 01le o 45,653 45653 1} 45,653 45,653 i
Southwest ES RI82 Closed 0213 1016 116 187,500 -148 805 38695 1} 38693 IR 693 2
Spencer ES 8207 Closed 0213 0215 02/15 0 76,191 T6.191 1] 76,182 T, 182 a9
Thunderboli ES R208 Closed 0313 x5 0215 o 31,545 31,545 ] 31,543 31,543 2
West Chatham ES 2183 Closed 0213 416 0416 187,500 -147 231 40264 1] 40,267 40267 2
White Bluff ES 4184 Closed 0213 0815 OR15 187.500 -151.256 36,244 1] 16,242 36,242 2
Windsor Forest ES 2185 Closed 0213 0815 015 187,500 -127 316 ol 184 ] 60,183 6,183 1
East Broad K§ R186 Closed 073 03/18 TED 187,500 =70, 684 116816 1] 116,816 116816 o
Ells K& 8187 Active 073 1217 TED 156,250 -102,028 54,222 i} 54221 54,221 1
Gamison K8 RI8E Active 0213 1214 12714 187,500 -117. 870 649630 ] 69629 6% 629 1
Georgetown K8 2189 Closed 0213 1214 12714 187,500 -122 433 63017 1] 65016 65,016 1
Godley K& 4332 Closed 12715 0316 03716 0 16,111 16111 i} 16,112 16,112 -1
Hesse K# R20% Closed 0213 0817 0R17 o 51,927 51927 ] 51,926 51,926 1
Isle of Hope K8 2210 Closed 0213 0215 02/15 0 44413 44413 1} 44413 44413 i
Pt Wentworth K& 4205 Closed 03/13 0215 02715 0 46,4594 46,894 i} 46,753 46,753 141
Bartlett M5 8312 Closed 0514 0817 THD o 21,149 21,149 ] 21,147 21,147 2
Coastal MS 2203 Closed 073 s 0915 0 46,559 46,559 1} 46,559 46,559 i
DeRenne MS 4313 Closed 05/14 0817 TED 0 14,395 14,895 i} 14,591 14,891 4
Huberi MS 2314 Closed 05/14 0816 OB 16 o 17,937 17.937 1} 17,937 17937 i
Mercer MS 2315 Closed 0514 17 0417 0 11,753 11,753 1} 11,753 11,753 i
Myers MS 4316 Closed 05/14 417 0417 0 12,150 12,150 i} 12,147 12,147 3
Oglethorpe Charter M5 0118 Closed 076 1216 12716 o 17,604 17604 1} 17,604 17604 i
Southwest MS #317 Closed 0514 17 0417 0 11,903 11,903 1} 11,5902 11,902 1
West Chatham MS 4318 Closed 05/14 0417 0417 0 3,285 3285 1} 3,284 3,284 1
Groves HS #2321 Closed 0514 11116 11716 o 51,215 51,215 1} 51,215 51,215 o
Islands HS 8322 Closed 0%/14 16 D616 0 15,225 15225 1} 15,225 15,225 i
Jenkins HS 8323 Closed 05/ 14 16 LI o 71,819 71819 1} TLAEIY 71,819 i
Johnson HS 2324 Closed 0514 1016 116 o 63,542 63,542 1} 63,542 63,542 o
Mew Hampstead HS [8 Closed LIl 0916 09716 0 15,014 15014 1] 15013 15,013 1
Savannah Aris Acad HS 8325 Closed 0514 0817 0R17 o 17,742 17,742 ] 17,742 17,742 o

NOTE: These interim statements were prduced for management purposes from data available as of the reporting date, which may be prior 1o completion of the month-end financasl accountmg closing process. As such, they may nol include adjustments
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and'or disclosures that may be required under generally accepted accountmg principles.
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Expected Estimated

ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Actual

. Start  Completion  Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj#  Status MMAYY  MMAY MMYY Budget Transfers Budget Costs Costs To Date Complete
Savannzh HS §326 Closed 09/14 0817 0817 0 58,204 58,204 0 58,203 58,203 1
Windsor Forest ES 9511 Active 0520 TED 0 241,219 241219 21,951 219,268 241,219 0
Windsor Forest HS §327 Closed 0914 0817 0817 0 29,394 29,394 0 29,393 29,393 1
Woodville Tompkins TCI HS 8328 Closed 09/14 016 09716 0 68,390 68,390 0 8,389 68,389 1
Massic Heritage Ctr $190 Closed 01/14 TED TED 187,500 164,726 22774 0 22,774 22774 0
Coastal Ga Comp Acad 8236 Closed 0913 0714 07/14 0 32812 12812 0 32811 32811 1
Network Operations Ctr-Mnt&Ops 8200 Active 0913 TBD TBD 0 445,427 445427 0 445425 445475 2
Totals for Seeurity Equipment 2,718,750 267.175 2,985,925 21951 2963777 2985728 197
Security Consiruction

East Broad ES §483 Not Started  TED TED TBD 0 25,000 25,000 0 0 0 25,000
Garden City ES 9505 Closed TBD TBD TBD 0 18,905 18,905 0 18.905 18,905 0
Hodge ES 8§54 Not Started  TED TED TBD 0 54,000 54,000 0 0 0 54,000
Largo Tibet ES §475 Active TBD THD TBD il 5,000 8,000 0 80,957 80,957 7.043
Varicus Sites 8476 Closed TBD TED TBD 0 72000 72,000 0 71,483 71,483 517
Brock ES §929 Active TBD TED TBD 0 110,000 110,000 0 103,661 103,661 6.339
Butler ES 8908 Active TBD TBD TBD il 40,000 40,000 0 30,311 30,311 9689
Ellis K8 Security Construction 9524 Active TBD TBD il 100,650 100,650 94,581 2334 96,915 3,735
Ellis K8 §904 Active TBD THD TBD il 47,041 47,041 2,125 44065 46,190 851
sle of Hope K3 8§89 Active TBD TED TBD 0 120,000 120,000 102,967 5625 108,592 11408
Marshpoint ES 8930 Active TBD TED TBD 0 140,000 140,000 0 134,741 134,741 5.259
Rice Creck K8 (New Pt Wentworth) 9504 Active TBD TBD TBD il 20,000 20,000 0 16,200 16,200 3,800
Bartlett M5 8891 Active TBD TBD TBD il 0,000 70,000 4,660 46,364 41,704 28,296
Coastal MS 8477 Active TBD THD TBD il 104,400 104,400 0 58,725 58,725 45,675
Coastal MS 9502 Not Started  THD TED TBD 0 25,000 25,000 0 0 0 25,000
DeRenne MS §4T8 Active TBD TED TBD 0 70,000 70,000 0 60,534 60,534 9,466
Hubert MS §482 Active TBD TBD TBD il 111,000 111,000 0 104,385 104,385 6615
Myers MS 8§80 Closed TBD TBD TBD il 83,296 43296 0 43,296 83,296 0
Southwest MS §556 Active TBD THD TBD 0 94,500 94,500 0 94,400 94,400 100
West Chatham MS 8§90 Active TBD TED TBD 0 92,200 92200 0 92,002 92,002 198
Windsor ES §497 Active 10/20 TED TBD 0 60,000 60,000 0 46,178 46,178 13,822
Islands HS §479 Active TBD TBD TBD il 100,000 106,00 0 99,641 99,641 159
Johnson HS 8881 Active TED TED TED i 135,000 135,000 0 120,234 120,234 14766
New Hampstead HS §887 Active TBD THD TBD 0 35,000 35,000 0 7430 7430 27,570
Savannzh HS 8874 Active TBD TED TBD 0 T 77109 0 125318 125,318 48209
Windsor Forest HS §48% Not Started  TED TED TBD 0 70,000 70,000 0 0 0 70,000

MOTE: These intermm statements wiere produced for management purposes from data available as of the reporting date, which may be pror 1o completion of the month-end financaal sccountmg closing process. As such, they may not include adjustments
and'or disclosures that may be required under genemlly accepled sccountmg principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF NOVEMBER 30, 2022
Expected  Estimated Actual

. Start  Completion  Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Froj#  Statws  MM/YY  MMAYY MMYY Budget Transfers Budget Costs Costs To Date Complete
Coastal Ga Comp Acad 9500 Not Started  TBD TBD TBD 0 50,000 50,000 0 0 0 50,000
Totals for Security Construction 0 2013100 2,013,101 195,013 1,446,789 1,641,502 371,299
Electrical
Gamison K8 8160 Closed 0616 TBD TBD o 4452 1452 0 4451 4,451 1
Johnson HS 8154 Closed 0515 017 0217 o 130,760 130,760 0 130,760 130,760 0
Various Sites 8152 Not Started TBD TBD TBD 4375000 4,375,000 0 0 o 0 o
Totals for Electrical 4375000 4239748 135,212 0 135,211 135211 1
Academic Technology Upgrade
Bloomingdale ES 8248 Closed 112 TBD TBD o 244,109 244 109 0 244,107 244,107 2
Brock (fmrlyBartow) ES 8246 Closed 112 TBD TBD o 180,561 180,561 0 150,559 180,559 2
Butler ES 8249 Closed 112 TBD TBD o 213,816 213 816 0 213,815 213815 1
Coastal Emp Montessori ES 8250 Closed 112 TBD TBD o 101,184 1,184 0 101,182 101,182 2
Gadsden ES 8257 Closed 112 TBD TBD o 177.970 177570 0 177,968 177,968 2
Garden City ES 8258 Closed 112 TBD TBD o 275 883 275 883 0 275 481 275881 2
Gould ES 8262 Closed 112 TBD TBD o 330,669 330,669 0 330,666 330666 3
Haven ES 8264 Closed 112 TBD TBD o 141,624 141,624 0 141,622 141,622 2
Heard ES 8266 Closed 112 TBD TBD o 316,632 316,632 0 316,629 316,629 3
Hodge ES 8268 Closed 112 TBD TBD o 334991 334891 0 334990 334,990 1
Howard ES 8269 Closed 112 TBD TBD o 306,849 306,849 0 306,847 306,847 2
JG Smith ES 8291 Closed 112 TBD TBD o 187,376 187,376 0 157,372 187372 4
Largo Tibet ES 8275 Closed 112 TBD TBD o 280,300 280,300 0 280,295 280,205 5
Low ES 8276 Closed 112 TBD TBD o 189,728 189,728 0 189,727 189,727 1
Marshpoint ES 8277 Closed 112 TBD TBD o 371,412 371412 0 371,409 371,409 3
Pooler ES 8285 Closed 112 TBD TBD o 237133 237,133 0 237,130 227,130 3
Pulaski ES 8287 Closed 112 TBD TBD o 171,220 171,220 0 171,218 171,218 2
Shuman ES 8260 Closed 112 TBD TBD o 299 028 299 028 0 299 025 299 )25 3
Southwest ES 8292 Closed 112 TBD TBD o 245 676 248 676 0 248 674 248,674 2
Spencer ES 8264 Closed 112 TBD TBD o 165,561 165,561 0 165,559 165,559 2
Thunderbolt ES 8295 Closed 112 TBD TBD o 106,789 16,789 0 106,786 106,786 3
West Chatham ES 8296 Closed 112 TBD TBD o 335 881 335881 0 335 880 335480 1
White Bluff ES 8208 Closed 112 TBD TBD o 426,112 426,112 0 426,110 426,110 2
Windsor Forest ES 8264 Closed 112 TBD TBD o 242750 242 750 0 242,750 242,750 o
East Broad K8 8255 Closed 112 TBD TBD o 273235 273235 0 273233 273233 2
Ellis K& 8256 Closed 112 TBD TBD o 299,731 299,731 0 299,725 299725 6

NOTE: These interim statements were produced for management purposes from data available as of the reporting date, which may be pror 10 completion of the month-end financsal sceountmg closing process. As such, they may not melude adjustments
and'or disclosures that may be required under generally sccepted sccourmg principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Expected Estimated

Actual

. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost Ta
Category/Project Proj#  Status  MM/YY  MM/AYY MMAYY Budget Transfers Budget Costs Costs To Date Complete
Garrison K8 $259 Closed 11/12 TBD TED ] 501,089 501,089 0 501,086 501,086 3
Georgetown K& $260 Closed 11/12 TBD TED 0 479,912 479912 0 479,909 479,909 3
Godley K§ 3261 Closed 11/12 TBD TED ] 487,254 487254 0 487,252 487,252 2
Hesse K8 $302 Closed 11/12 TBD TED ] 308.714 308,714 [ 308.712 308,712 2
ksle of Hope K& §272 Closed 11/12 TBD TED ] 279,501 279,501 0 279,492 179,492 4
Pt Wentworth K8 4286 Closed 11/12 TBD TED ] 216,871 216,871 0 216,570 216,870 1
Rice Creck K8 (Mew Pt Wentworth) $241 Closed 06/15 TBD TED ] 36,932 36.932 [ 36,930 36,930 2
Savannah Classical Academy K& §265 Closed 11/12 TBD TED o 97,775 97.775 0 97,775 97,775 o
Bartlert MS 8245 Closed 11/12 TBD TED ] 350,044 350,044 0 350,040 350,040 4
Coastal MS 252 Closed 11/12 TBD TED ] 291,552 291,552 o 291,549 291,549 3
DeRenne MS 253 Closed 11/12 TBD TED o 254,169 254,169 0 254,166 254,166 3
Hubert MS 3270 Closed 11/12 TBD TED ] 229,382 229,382 0 228,750 228,750 632
Mercer MS §279 Closed 11/12 TBD TED 0 166,776 166,776 0 166,774 166,774 2
Myers MS §280 Closed 11/12 THD TED 0 420,633 420,633 0 420,632 420,632 1
Oglethorpe Charter MS 3284 Closed 11/12 TBD TED ] 49,712 49.712 0 49710 49,710 2
Southwest MS §293 Closed 11/12 TBD TED 0 347.267 347267 0 347.265 347,265 2
West Chatham MS §297 Closed 11/12 THD TED 0 390,837 390,837 0 300,834 390,434 3
Heach HS 8247 Closed 11/12 TBD TED ] 230,368 230,368 0 230,366 230,366 2
Groves HS $263 Closed 11/12 TBD TED 0 210,169 210,169 0 210,168 210,168 1
Lslands HS 3271 Closed 11/12 TBD TED ] 345,299 345,204 0 345,296 345,296 3
Jenkins HS $273 Closed 11/12 TBD TED ] 396,129 396,129 0 396,126 396,126 3
Johnson HS §274 Closed 11/12 TBD TED 0 306,491 306,491 0 306,487 306,487 4
Mew Hampstead HS 5242 Closed 11/12 TBD TED ] 254,337 254,337 0 254,336 254,336 1
Savannah Arts Acad HS §288 Closed 11/12 TBD TED ] 474,257 474257 [ 474,255 474,255 2
Savannah HS §249 Closed 11/12 TBD TED ] 262,170 262,170 0 262,169 262,169 1
Windsor Forest HS $303 Closed 11/12 TBD TED ] 587,306 SHT.306 0 587,303 587,303 3
Waoodville Tompkins TCI HS $300 Closed 11/12 TBD TED ] 237221 237221 o 237217 231,217 4
Massie Heritage Ctr $278 Closed 11/12 TBD TED o 9% 99% 0 998 993 o
Oatland sl Ed Ctr 3243 Closed 11/12 TBD TED ] 12,555 12,555 0 12,555 12,555 0
Acad Tech Upgrade-District 301 Closed 11/12 TBD TED ] 78,269 78260 o 74,268 78,268 1
Acad Tech Upgrade-Unallocated 8244 Closed 11/12 TBD TED 15,000,000 -14.826456 173,544 0 173,543 173,543 1
Coastal Ga Comp Acad 3251 Active 11/12 TBD TED ] 125,687 125,687 0 112,701 112,701 12,986
Early College §254 Closed 11/12 TBD TED 0 25,529 25329 0 25328 25328 1
Fresh Start 4305 Closed 0713 THD TED 0 11,580 11580 0 11,580 11,580 o
Network Operations Center 3281 Closed 11/12 TBD TED 0 2391759 2,391,759 0 2,391,756 2,391,756 3
S. K- Taylor Charter K4 0515 Closed 10717 TBD TED 0 £.486 K486 0 8485 8,485 1

NOTE: These intermm statements were produced for management purposes from data available as of the reporting date, which may be prior 0 completion of the month-end financaal sccountng closing process. As such, they may not include adjustments
and'or disclosures that may be required under generally accepled sccountmg principles.

30



ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Expected  Estimated Actual
. ) Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Troject Proj.#  Status MMIYY MMAYY MMIYY Budget Transfers Budget Costs Costs To Date Complete
Tybee Maritime 2306 Clased 09/13 TBD TBD 0 29,033 29,033 0 29032 29,032 1
Totals for Academic Technology Upgrade 15,000,000 1518,627 17,518,627 0 17504874 17504874 13.753
Bond Debt Reduction
Bond Cost 8310 Not Started  TBD TBD TBD 237,150 237,150 0 0 0 o 0
Bond Debt Reduction 8243 Closed 08/12 TBD TBD 47,000,000 -102,000 46,898 000 0 46897521 46897521 479
Totals for Bond Debt Reduction 47237150 339150 46,898,000 0 46897.521 46897521 479
Lrogram Management
Program Management 8304 Clased 0213 TBD TBD 0 6601223 6.601.223 0 6,601,223 6,601,223 0
Totals for Frogram Management 0 6,601,223 6,601,223 i 6,601,223 6,601,223 0
Linallocated
Esplest lI-Unallocated 8100 Not Started  TBD TBD TBD 0 1.697.405 1.697.405 0 0 o 1.697.405
Facility Repairs-Unallocated FRO1 Active TBD TBD TBD 0 546 48K 546888 0 0 o 546,858
Totals for Unallocated i 2244,293 2,244,293 0 0 0 2244293
366,264,171 45,155,632 411,440,629 1,734,816 404,891,281 406,626,097 4,814,532

GRAND TOTALS

NOTE: These internmm statements were produced for management purposes from data available as of the reporting date, which may be prior o completion of the month-end financial sccountng closing process. As such, they may not include adjustmens
andor diselosures that may be required under generally accepled sccountmg principles.
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ESPLOST Ill - COMPREHENSIVE SUMMARY

AS OF NOVEMBER 30, 2022
Expected  Estimated Actual

. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Cosis Cost To
Category/Project Froj.#  Status MMYY MMAYY MMYY Budget Transfers Budget Costs Costs To Date Complete
New/Replacement School
White Bluff ES NS0 Active 06/17 TBD 19,882,500 6,425 464 13457036 389960 13418720 13,808,680 351 644
Groves HS NS04 Closed 0717 TBD TBD 67419800 -67.419.800 0 o 0 0 0
Groves K12 NS0T Active TBD TBD TBD 0 131961000 131961000  S2,02551% 59045495 11L0TLOI3 20,889,987
Groves K8 NS05 Closed  TBD TBD TBD 35,600,000 -35,600,000 0 o 0 o 0
1.G. Smith ES NS22 Active TBD TBD 0 3,233,000 3.233,000 0 0 0 3,233,000
Jenkins HS NS02 Active 05/17 TBD TBD 66,191,150 -1,096,100 65095050 554802 64058854 64,613,656 481,354
New Hampstead K§ NS03 Active 06/17 TBD TBD 41900000 3,870,465 45770465 1491961 43780785 45272746 497,719
Windsor Forest HS NS08 Active TBD TBD TBD 0 7,500,000 7,500,000 2,202,077 588,794 2,790,871 4,709,129
Totals for New/Replacement School 230993450 36023101 267016551  56.664.31% 180892648 237556966 29459585
Renovations
Marshpeint ES RNOS Active 1117 TBD TBD 1,229,625 0 1,229,625 o 145,456 145456 1,084,169
Pooler ES RNOS Not Started  TBD TBD TBD 1,093,000 0 1,093,000 0 0 0 1,093,000
Shuman ES RNO3 Not Started  TBD TBD TBD 1.967.400 0 1.967.400 0 0 0 1,967,400
Windsor Forest ES RNI2 Not Started  TBD TBD TBD 502,780 0 502,780 o 0 o 502,780
East Broad K8 RN09 Active TBD TBD TBD 1,146,650 0 1,146,650 [ 9,014 9014 1,137,636
Bartlett MS STEM RNO4 Active TBD TBD TBD 2,568,550 0 2,568,550 149,000 263,836 412,836 2,155,714
Coastal M5 RNI10 Not Started  TBD TBD TBD 1.475550 0 1475550 0 0 0 1,475,550
Hubert MS RNOT Not Started TBD TBD TED 1,557,525 0 1,557,525 0 0 0 1,557,525
Beach HS RNI14 Active TBD TBD TBD 749,000 270,918 478,082 o 468,082 468,082 10,000
Multiple Locations RN40 Active TBD TBD TBD 0 4.404,100 4404100 4,404,100 0 4,404,100 0
New Hampstead HS RNI3 Active TBD TBD TBD 1,230,500 0 1.230.500 o 640,590 640,590 589,910
Oatland Island RN4I Active TBD TBD TBD 0 339,183 339,183 339,183 0 339,183 0
Savannah Arts Academy RNII Not Started  TBD TBD TBD 0 0 o [ 0 o 0
Savannah HS RNOI Active 03/17 TBD TBD 1,185,750 0 1,185,750 o 1,161,909 1,161,909 23 841
Windsor Forest HS RNO2 Closed 0717 TBD TBD 421,000 0 421,000 o 426,573 426,573 5,573
Coastal Georgia Comp. Academy — RNOG Active TBD TBD TBD 983,700 0 983,700 o 258,156 258,156 725,544
Totals for Renovations 16111030 4472365 20583395 4892283 3373616 B265899 1231749
School Additions
1.G. Smith ES SAO4 Active TBD TBD TED 3622000 -3,233.000 389,000 156,262 70,527 226,809 162,191
Largo -Tibet ES SA06 Not Started  TBD TBD TBD 3350000 3,350,000 o o 0 o 0
Beach HS SAD] Active TBD TBD TBD 7,200,000 0 7,200,000 74,496 7.013,721 7088217 111,783
various SAI2 Not Started  01/21 TBD TBD 0 0 o o 0 o 0
Islands HS SA02 Active 01/18 TBD TBD 4,796,000 539,213 5335213 1312 5317878 5319190 16,023

NOTE: These interim statements were produced for management purposes from data available as of the reporting date, which may be pror 1o completion of the month-end fimancial sccountmg closing process. As such, they may not include adjustments
andor disclosures thal may be nequired under generally accepled sccountmg principles.
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Expected  Estimated

ESPLOST lll - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Actual

i i Start ~ Completisn Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Categoryv/Project Proj#  Status MM/YY MM/AYY MM/YY Budget Transfers Budget Costs Costs To Date Complete
ISLANDS HS SAIl Active 0121 TBD THD 0 75.000 75,000 0 73,087 73,087 1913
Pulaski ES SAI3  Active  TBD TBD TBD 0 12000000 12.000.000 0 ] 0 12,000,000
Savannah Arts Academy SADT  Active  TBD TBD TBD 19,560,000 7256000 26816000 20296266 3999909 24296175 2,519.825
Savannah HS SAID  Active  O1/I8 TBD TED 3.483,000 o 3.483.000 0 3I57.633  3,157.633 325,367
Savannah HS - Stadium SA8  Active  TBD TBD TBD 7,255,000 597,006 7.852.006 126030 7704942 7830972 21,034
Windsor Forest HS SADS  Active  TBD TBD THD TORLO00 7500000 482,000 31,533 99,767 131,300 350,700
Woodville-Tompkins HS SAD3  Active  TBD TBD TBD 9,571,000 ] 9.571.000 89.977 9107011 9196988 374012
Totals for School Additions 66819000 6384219 73203219 20775806 36544475 57320371 15882848
HVAC
Marshpoint ES HVOL  Active 04418 TBD TED 2324490 -313.665 2010825 0 2010738 2010738 87
Various HV20  Active 1022 TBD 0 1,000,000 1,000,000 0 0 0 1,000,000
E. Broad K8 HV4A  Active  TBD TBD TED 3,284,300 o 3.284.300 5000 1320780 23257%0 9s8,520
Georgetown K8 HVI4  Active  TBD TBD TBD 2,571,140 ] 2,571,140 0 2451921 2451921 119,219
Ellis K8 HVOS  Active  TBD TBD THD 0 200,000 200000 4963 104,838 109,801 90,199
Johnson HS HVIA  Closed  10V17 10119 10/19 4576740 -1408,024 3.168.716 0 3168716 3168716 0
Woodville Tompkins HS-Lower Lo HVOS  Not Staried TBD TBD THD 703,300 o 703,300 0 ] 0 703,300
Totals for HVAC 13,459,970 -521689 12938281 9963 10056993 10.066956 2871325
Technology
Various TEO] Active 0418 TBD TBD 12,000,000 0 12000000 65779 11,746,772 11812551 187,449
Totals for Technology 12,000,000 0 12,000,000 65779 11746772 11,812,551 187.449
Roofl Replacement
Ellis K8 RR(4  Not Suried TBD TBD TBD 402750 0 402.750 10,780 13.720 24,500 378,250
Gould ES RROT  Active  TBD TBD TBD 0 475,000 475.000 0 0 0 475,000
Largo-Tibet ES RRO6  Active  TBD TBD TBD 0 1,566,000 1.566.000 113,575 o 113,575 1452425
Southwest MS RROS  Not Stried TBD TBD TBD 2,692,500 ] 2,692,500 49,625 71,000 120,625 2571875
West Chatham MS RRSA  Not Stried TBD TBD TED 2.961.250 o 2961250 53,531 82719 136250 2825000
Islands HS RROI  Active  TBD TBD TBD 2477,500 ] 2477.500 1 921,590 921,589 1,555,911
Totals for Reof Replacement 8,534,000 2,041,000 10,575,000 227510 1.089,029 1316539 9,258 461
Bond Debt Reduction
Bond Reduction BROI  Closed  04/17 TBD TED 26.291,163 0 26291163 0 26291162 26291162 1
Totals for Bond Debt Reduction 26,291,163 0 26291163 0 26291162 26291162 1

NOTE: These infermm statements wen: produced for management purposes from data available as of the repocting date, which may be pror 1o completion of the month-end financial accountng closing process. As such, they may nol include adjustmenis
and'or disclosures that may be required under generally accepted sccountmg principles.
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ESPLOST lil - COMPREHENSIVE SUMMARY

Expected Estimated

Actual

AS OF NOVEMBER 30, 2022

o Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj# Status  MM/AY  MM/YY MM/YY Budget Transfers Budget Costs Costs Ta Date Complete
safety & Securi
Various s501 Active THD TBD THD 4,200,000 314,012 4,514,012 466,593 2,442,359 2,908,952 1605 060
Woodville HS 9509 Active THD TBD 0 385,686 385,686 9,413 365,126 374,539 11,147
Totals for Safety & Security 4.200,000 699,698 4,899,698 476,006 2807485 3283491 1.616.207
School Bus Purchase
Various SBO1 Active 04/18 TBD THD 4,000,000 0 4,000,000 0 2,966,184 2.966,184 1033816
Totals for School Bus Purchase 4,000,000 0 4,000,000 0 2.966,184 2.966,184 1.033.816
Program Management
Facilitics Construction Dept. 7733 Active TBD TBD TBD 0 3,232,580 3,232,580 451538 2,333,783 2,785,323 447257
Program Management PMO1 Active 12/17 TBD THD 500,000 86,675 6,586,678 416,473 6,167.483 6,583,956 2722
Totals for Program Management 6,500,000 3319258 9,819,258 B6E,011 B.501.268 9369279 449,979
Unallocated
Esplost II-Unallocated UNE3  Active THD TBD THD 0 3823782 3823782 0 0 0 3,423 780
Totals for Unallecated 0 3823742 3,873,782 0 o 0 3g23T7R2
GRAND TOTALS IWBI08,613 56241734 445150347  §3,979.766 284260.632 368249398  76,900.949

MOTE: These intermm statements wiere produced for management purposes from data available as of the reporting date, which may be prior 1o completion of the month-end financial accounting chosing process. As such, they may not include adjustmeris
and'or disclosures that may be required under generally sccepted sceountmg principlis.
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ESPLOST IV - COMPREHENSIVE SUMMARY

AS OF NOVEMBER 30, 2022
Expected  Estimated Actual

. Start  Completion  Completion Original Budget Current  Encumbered  Expended  Total Costs Cost Ta
Category/Project Proj#  Stams  MM/YY  MMAYY MMAYY Budget Transfers Budget Costs Costs To Date Complete
Nesw/Reol Schoal
Bloomingdale ES NS23  Active  TBD TBD 0 28750000 28.750.000 0 37450 37450 28712550
JG Smith ES Ns21 Active  TBD TBD TBD 24,970,000 0 24970000 0 B.500 8500 24.961.500
Windsor Forest HS NS20  Active  TBD TBD TBD 62,350,000 0 62350.000 0 ] 0 62,350,000
Totals for New/Replacement School 7320000 28750000 116,070,000 0 45950 45950 116,024,050
AdditonMedifications Frojects
Bartlett STEM RN2I  Active  TBD TBD TED 10,436,150 0 10.436,150 0 0 0 10436150
Campus Police Facilities SE20 Active  TBD TBD TBD 7,000,000 0 7,000,000 0 26,875 26875 6,973,125
Coastal Compr ACAD RN Active  TBD TBD TBD 2,707,000 0 2.707.000 0 1] 0 2707000
E Leaming CENTERS RN3S  Active  TBD TBD TBD 18,000,000 0 18,000,000 71,858 23,143 95,000 17,904,999
Garden City ES RN20  Active  TBD TBD TBD 4279800 0 4.279.800 0 ] 0 4279300
Garrison K-8 RN2E  Active  TBD TBD TED 7,127,900 0 7.127.900 0 ] 0 7127900
Georgetown K-8 RN2T  Active  TBD TBD TED 6,159,000 0 6,159,000 0 0 0 6159000
Godley KE Addition SA20 Active  TBD TBD TED 10,720,000 0 10,720,000 489,260 33615 512875 10,197,125
Henderson FORMEY RN29  Active  TBD TBD TBD 4,655,640 0 4,655,640 0 ] 0 4655640
Hubert MS RNiZ  Active  TBD TBD TBD 7,925,800 0 7.925.800 0 1] 0 7925800
Mainicnance Transportation FAC ~ SF21 Active  TBD TBD TBD 22,000,000 0 22,000,000 6,898 88,103 95,000 21,904,999
MONTGOMERY SWINGSITE  5F22 Active  TBD TBD TED 5,000,000 0 5,000,000 0 0 0 5000000
Pulaski ES 5A21 Active  TBD TBD TED 21,920,000 0 21920000 3938369 245,634 4184003 17735997
Savannah HS RN33  Active  TBD TBD TED 6,936,550 0 6,936,550 0 0 0 6936350
Shuman ES RN2S  Active  TBD TBD TED 4,809,300 0 4.809.300 0 0 0 4809300
Southwest ES RN3E  Active  TBD TBD TBD 3,564,000 0 3,564,000 0 ] 0 3564000
Southwest MS RN30  Active  TBD TBD TBD 7,856,600 0 7.856.600 0 1] 0 7856600
West Chatham MS RN3l  Active  TBD TBD TBD 8,199,790 i £.199.790 0 o 0 8199790
Windsor Forest ES RN26  Active  TBD TBD TED 3,684,580 0 3.684.580 0 0 0 3684580
Woodville Tompkins LOWER RN39  Active  TBD TBD TED 4254020 0 4.254.020 0 ] D 4254020
Totals for Addition/Modifications Projects 167,236,130 0 167236130 4506385 417370 4923755 162.312,375
Site lmprovements
Beach HS s123 Active  TBD TBD ] 77,385 71385 70,405 6,980 77385 ]
Garrison K8 si21 Active  TBD TBD 0 360,300 360,300 11,035 348,426 359,461 839
Islands HS sI4 Active  TBD TBD 0 80,885 20,885 73,895 6,990 BO.885 0
Johnson HS 5125 Active  TBD TBD 0 #6885 6,885 61,230 18,653 79,885 7.000
Multiple Locations s120 Active  TBD TBD TED 20,000,000 TTREZS 19221175 203,545 475,642 679,187 18541988
New Hampstead HS 5126 Active  TBD TBD 0 70,385 70385 49,835 20,550 70,385 0

MNOTE: These inferim statements were produced for management purposes from data available as of the reporting date, which may be pror 10 completion of the month-end financial sceountmg closing process. As such, they may not include adjustmenis
and'or disclosures that may be required under generally accepled acoountmg principles.
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Expected Estimated

ESPLOST IV - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Aciual

. ) Start  Comgletisn Completion Original Budget Current  Encumbered  Expended  Total Costs Cost Ta
Category/Project Froj#  Stams  MM/YY MMAY MMAYY Budget Transfers Budget Costs Costs To Date Complete
Savannah HS 5127 Active  TBD TED 0 78385 78385 71620 6.765 M.385 0
White Bluff ES S22 Active  TBD TBD ] 24,600 24,600 0 24,581 24,581 19
Totals for Site lmprovements 20,000,000 0 20,000,000 541,563 08,589 1450,154 15,549,846
Classroom
Multiple Locations FE20 Active  TBD TBD 10,000,000 0 10000000 0 ] 0 10,000,000
Totals for Classroom 10,000,000 0 10,000,000 0 ] 0 10000000
HVAC Repovation
Coastal MS HVS4  Active  TBD TED 0 200,000 200,000 49,000 147,000 196,000 4,000
Derrenne MS HVSl  Active  TBD TBD TED 0 3673638 3673638 367363 0 3673638 0
Ganden City ES HVS3  Active  THD THD TED 0 3364248 3IR4E 3364248 0 3364248 ]
Garrison K8 HVSS  Active  TBD TED 0 190,000 190,000 1£7.000 0 187,000 3,000
Multiple Locations HVS0  Active  TBD TBD TED 20,000,000 -11.417.292 8.582.708 0 ] 0 B3ELT0K
Myers MS HVS2  Active  TBD TED TED D 3584406 3584406 3.584.406 0 3584406 0
Southwest MS HVS6  Active  TBD TBD 0 200,000 200.000 196,000 ] 196,000 4,000
West Chatham MS HVST  Active  TBD TBD ] 205,000 205,000 202,000 ] 202,000 3,000
Totals for HVAC Renovation 20,000,000 0 20000000 11256292 147,000 11403292 £.596.708
Technology
Multiple Locations TE63  Active  TBD TBD TED 24,000,000 0 24000000 0 ] 0 24000000
Totals for Technology 24,000,000 0 24,000,000 0 ] 0 24000000
Rool Replacement
Multiple Locations RR20  Active  TBD TED TED 15,000,000 0 15,000,000 0 0 0 15000000
Totals for Roof Replacement 15,000,000 0 15,000,000 0 0 0 15,000,000
Communication Integration
Brock ES €524 Active ] 40,000 40,000 32,105 ] 32,105 7.805
Butler ES €523 Active 0 40,000 40.000 32,105 0 32,105 7.895
Coastal MS €825 Active 0 40,000 40.000 32,105 ] 32,105 7.895
Gadsden ES CS26 Active 0 40,000 40,000 32105 0 32,105 7.895
Godley Station K-8 €521 Active 0 40,000 40.000 32,105 0 32,105 7.805
Hubert MS €527 Active ] 40,000 40,000 32,105 ] 32,105 7.805
Julictte Gordon Low ES CS28 Active 0 40,000 40.000 32,105 0 32,105 7.895
Multiple Locations CS2 Active 12,000,000 320000 11,680,000 423.096 §7.356 510452 11.169.548

NOTE: These interm statemnents were produced for management purposes fram data available as of the reporting date, which may be prior 10 completion of the month-end financial accountmg closing process. As such, they may not include adjustments
and'or disclosures that may be required under generally accepted accounlmg principles.
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ESPLOST IV - COMPREHENSIVE SUMMARY
AS OF NOVEMBER 30, 2022

Expected  Estimated Actual

. ) Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj#  Stams  MM/AY  MM/AYY MM/YY Budget Transfers Budget Costs Costs To Date Complete
Pulaski ES 522 Active 0 40,000 40,000 32,105 o 32,105 7,695
Totals for Communication Integration 12,000 000 0 12,000, 04001 AT9H36 47356 767292 11232708
Safety & Securi
Multiple Locations S564 Active THD TBD TBD 6,000,000 0 6,000,000 0 o 0 6,000,000
Totals for Safety & Security 6.000,000 0 6,000,000 0 0 0 6,000,000
School Bus Purchase
Maintenance Transporiation FAC — SB20) Active TBD TBD TBD 4,000,000 0 4,000,000 0 o 0 4,000,000
Totals for School Bus Purchase 4,000,000 0 4,000,000 0 0 0 4.000.000
Facilities Construction Dept.
Facilitics Construction Dept. FC20 Active THD TBD TED 15,000,000 0 15,000,000 249600 303,930 553,530 14446470
Totals for Facilities Construction Dept. 15,000,000 0 15,000,000 249,600 303,930 553530 14446470
Program Management
Multiple Locations P20 Active 5,000,000 0 5,000,000 0 o 0 5,000,000
Totals for Program Management 5,000,000 0 5,000,000 0 0 0 5.000.000
Lnallocated
ESPLOST IV - Unallocated PC20 Active THD TBD TBD 5,693,870 0 5,693,870 0 o 0 5693870
Totals for Unallocated 5,693,870 0 5,693,870 0 0 0 5.603.870
GRAND TOTALS 391250000 28,750,000 420000000 17233778 1910195 19143973 400,856,027

MOTE: These intermm statemnents were produced for management purposes from data available as of the reporting date, which may be pror 10 completion of the month-end financial aceountmg closing process. As such, they may not include adjustments
andor disclosures that may be required under generally accepted accountmg principles.
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Project Staffing Plan
R

PROJECT MANAGEMENT STAFFING PLAN
2022 2023 2024 2025 2026
Njop frimjaimp b jalsjoiniop jr imjaimp b jals foinio b Jr imiaimp P ojals jonfo b iF imfa imp b jads o v o

(=]

David Duvall

Interchange - Building Restrooms
Savannah Arts Addition

West Chatham MS Renov *
Windsor Forest HS

Montgomery Swing *

Bob James

Godley Station Additions
Pulaski

Johnson HS Renov *
Charles Ellis Security |

Robert d

JG Smith Replacement
Ellis Roof & Window Replacement
Savannah HS HVAC Units
Gould Roof Repairs *
Largo Tibet - Roof Repairs
MS Roof

West Chatham MS Roof
Port Wentworth Roof
Johnson HS Roof *

Myers Roof *

Whitney Roof *

Rice Creek Security

Woodville Tom pkins Security - [T T TTITTIrTT

Kevin Ralston

Bartlett Building Renov

Garden City ES - Security/Renovation*
Isle of Hope Security

Savannah HS Monument Sign

Formey Security

Gadsden Elem Security

Hodge ES Security

Woodville Tompkins Lower Renov *
Savannah HS Renovation*

Henderson Formey Renovation*
Henderson Formey Security
Oglethorpe Security*

Gould Renov * [T 1T T 1111

Drevon Jones Il T I
Coastal MS Renov
e-Learning Facility

New Hampstead HighTurf
Johnson High turf

Beach High Turf

Islands High Turf

High Turf
Windsor Forest ES Renov *
Garrison K-8 Building Renov
Hubert Renov *

SCCPSS



Project Staffing Plan

PROJECT MANAGEMENT STAFFING PLAN
2022 2023 2024
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Slade Helmly
|Grooves k-12
[Bloomingdale ES

Daslin Garcon
[G rooves K-12
[Shuman ES Renov *

Ross Cairney i I 1
Grooves K-12
Maint/Transporation Facility*
Georgetown Renov *

Nicole Callahan

Savannah HS Stadium
Communication Intergation 2022
Communication Intergation 2023
C ication Intergation 2024
C ication Intergation 2025
Communication Intergation 2026
Southwest ES Renov *
Southwest MS Renov *

Ga Power

Coastal MS HVAC
DeRenne HVAC

Garden City HVAC
Garrison HVAC

Myers HVAC

Southwest MS HVAC
West Chatham MS HVAC
Islands HS HVAC
Savannah HS HVAC
Southwest ES HVAC

West Chatham ES HVAC
'Woodville Tompkins HVAC
\Woodville Tompkins Lower HVAC
Ellis K-8 HVAC

|LED Phase 11

|savannah High Solar Project | HEEEEEEEEEEEEE

Unassigned e e 1 5 0 A . A A . P

Key
Design/Bid/Award
Construction

Post Construction

SCCPSS



Program Schedule

The Program Schedule establishes the sequences for
the projects. Design consultants and contractors
provide updated sequencing and completion dates as
projects progress.
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Program Schedule

SCCP55 Projects Classic Schedule Layout | 02-Dec-22 13:38 |
Activity ID Activity Name Planned Duration | Start Finish Project Mgr F021 Qir 1, 2022 Qir 2, 2022 Qfr 3, 2022 Qtr4, 2022 Qfr 1, 2023 Qir2, 2023
Dec | Jan [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May
& SCCPSS Projects U x
‘ Barlett MS STEM 400 12-Sep-22 28-Jul-24 r
By Barlett Security Enhancements [1]
‘ Building Renovations 400 12-Sep-22 28-Jul-24 ¥
= A1030 Design 143 | 12-5ep-22 29-Mar23 Kevin Ralston [
= A1040 Pemit, Bid and Award 48 | 03-Apr-23 05-Jun-23 Kevin Ralston
&= A1060 Construction Phase 1 40 05-Jun22 28-Juk-23 Kevin Ralston i
= A107TD Construction Phase 2 53| 15-May24 28-Jul-24 Kevin Ralston
‘ Intercom Upgrade 53 15-May24 28-Jul-24
&= A3SED Intercom upgrade fiekd work 53 15-May24 28-Jul-24 Micole Callahan
‘ Beach |-igh Symheﬁc Turf 277 1M-Juk22 A D1-Aug-23
B A1000 Design Syn Turf 80| 11-Juk2Z A 27-Feb-23 Drevon Jones
= A1010 Construction of Turf 44 01-Jun-23 01-Aug-23 Drevon Jones =
% Bloomingdale - Replacement School B 2oAugZ2A 23-uk25 v
& A1080 Program Development- Buckiey 00| 20-Aug-22 A 28-Nov-22 Slade Helmly RN Frogizm D Bucide:
&= A1020 Schematic Development 45| 20-Now-22 30-Jan-23 Slade Helmly [ £
= AN Design Development G4 01Feb-23 01-May-23 Slade Helmly Desig:
= AN Construction Documents a7 | 02-May23 30-Aug-23 Slade Helmly | —
= AN Bidding with GMP documents. 88| 01-Jun-23 31-Aug-23 Slade Helmly O
= AN Existing buikding demaoiition 33| 07-Sep-23 30-Oct-22 Slade Helmly
= A4 Construction 377 D6-Mow-23 15-Apr25 Slade Helmly
= ANED F Fand E and Move In 72| 15-Apr25 23-Juk-25 Slade Helmly
%, Charles Ellis Elem A LT v
‘ HVAC Replacement 855 10-Apr-23 17-Jul-26 v
= A12Z20 Design HYAC- Ponds 85| 10-Apr-22 D4-Aug-23 Matt Otani [
= A1230 Replace HUAC 400 06-Jan-25 17-Juk-26 Matt Otani
‘ Roof Replacement 29 23-May23 14-Jul-23
= A1210 Remof School 30| 23-May23 14-Jul-23 Robert Youngblood
By Security Enhancements 52 18-May-23 28-Juk23
&= A1250 Ce ion of Security 52| 1B-May23 28-Jul-23 James May
% Coastal Middle School B el v
‘ HVAC Replacement 554 | 13-Jun-22 A 25-Jul-24 v
& A1280 Design-Dulchery Weeks 131 13-Jun-22 A 12-Dec-22 Kevin Ralston L ] DysignDulohely Weeps
= A127T0 HJAC Replacement 304 Z0-May22 25-Jul-24 Matt Otani [ |
By Security Enhancements 0
‘ Interior Renovations 142| 12-5ep-22 A 23-Mar23 v W 28-Mar23, |nf
B A1300 Construction- RL Construction 142 12-3ep-22 A 28-Mar-23 Drevon Jones L T - - . . 1| i
%, DeRenne HVAC 261 30May22A  21-uk23
B A1320 HVAC Replacement- Mock Mechanical 281 | 30-May22A 21-Juk-23 Matt Otani
%y Garden City ES Renovations 560 06un22A  26-uk24 v -
= A1005 Develop Scope and DF contract 51| 06-Feb-23 17-Apr23 Kevin Ralston I 1 Bevelo
= A1340 Construction Phase 1 169 | 05-Dec-23 26-Jul-24 Kevin Ralston
= Al820 Construction Phase 2 53 15-May24 28-Jul-24 Kevin Ralston
By Garden City - Intercom/audio enhancement [1]
By Security Enhancement 140 08-Jan-23 21-Jul-23 ¥
— Actud Level of Effot [ Remaining Work * # Miestone Page 1of 8 TASK fiters: In Progress, Not Started.
N Actual Work BN Criical Remaining Work W= summary @ Oracle Corporation
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Program Schedule

Aty ID Actity Mame Fianned Duraton | Start Finizh Froject Mgr 021 Qir 1, 2022 Qr 2, 2022 Orr 3, 2022 Qurd, 2022 Gu 1, 2022 | Qug, 2003
| | Dec | Jan |Feb [ Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr Mayl"
= AI510 Securty Enhancements- Design 41/08-Jan-23 D08-Mar23 Kevin Ralston # Sedurty
= Ald4d Securty Enhancements- Construction 51 12-May-23 21-Juk-23 Kevin Ralston IZ;:
By Garden City HVAC 312 06-Jun-22 A 15-Aug-23 v
W AlLE0 HVAC Replacement- Erickson 312 06-Jun-22 A 15-Aug-23 Matt Otani I — — -
By Gamison MS Renovations 629 D4-Apr22A 28-Aug-24 ¥ | T !
& A1410 Design 192|01-Dec-22A 25-Aug-23 Drevon Jones . -
= Al1420 Construction Phase 1 50 08-Dec-22 15-Feb-23 Drevon Jones i thase
= A1630 Construction Phase 2 53| 15 May-24 28-Iu-24 Drevon Jones :
‘ HVAC Replacement 629 04-Apr-22 A 28-Aug-24 s :
W A1540 HVAC-Design- Dulohery Weeks 131 | D4-Apr-22 A 15-Dec-22 Kewin Ralston L 1 HJAC-Dsign-{Dulohery ¥
= Al550 planning 98 02-Jan23 15-May-23 Matt Otani S S e s
= A1810 HVAC Replacement 338 18-May-23 28-Aug-24 Matt Otani
By Synthetic Turf [l
‘ Intercom Upgrade 54 13-May24 25-Jul-24
= A3ST0 Intercom upgrade fiekd work 54| 13-May-24 25-Iu-24 Nicole: Callahan
% Georg K3 R pr— 685 08-Jan-23 2625 v
= A1380 Design, Pem, Bid & Award 250 | 20-Mar-23 01-Mar24 Ross Caimey
= A1300 Construction 350 | 25-Mar-24 25-uk-25 Ross Caimey
= A4D0 Develop Scope and DP Contract 44|08-Jan-23 08-Mar23 Ross Caimey —
B, Godley Station K-8 Additions 463 01-How-224 15-Aug-24
= A1B10 Project Construction 380 20Feb-23 15-Aug-24 James May
W A14E0 Project Biddng/Pricing 31| 01-Nov-22 A 13-Dec-22 James May Ploject
B A1600 Construction documents 57| 14-Nov-22 A 31-Jan-23 James May — [ idn d
B, Support Facility at Gould 468 18-Apr-23 28-Jan-25 ¥
= Al440 Develop Project Scope 130 | 18-Apr-23 270023 Kewin Ralston I
= A1450 Design, Bid, Award 130 | 18-Jun-23 15-Dec-23 Kewin Ralston
= Al460 Construction/Instalations 277 | 0B-Jan-24 28-Jan-25 Kevin Ralston
B Roof Repairs 218 02-0ct-23 28-Jul-24
= A1380 Design, Bid & Award 150 | 02-0ct-23 28-Apr-24 Fobert Youngblood
= A1370 ReRoof School 51/20-May-24 28-Iu-24 Robert Youngblood
B, Groves K12 524 14-Dec21A 15-Dec-23 L
W AI7E0 Construction K-12 & CTAE 404 14-Dec214 23-lun-23 Dasin Gracon
= A1800 FFAE and Move-in 21|23-un-23 2123 Dasin Gracon
= A1810 Site Work & Athletic Fields 208 | 01-Mar-23 15-Dec-23 Dasin Gracon
%, Formey Renovations 1075 13-Jun22A 24-Jul26
= A1880 Design, Pem, Bid & Award 170 | 07-Oct-24 30-May-25
= AITD0 Construction 301 | 30-May-25 24-Juk-26
= AITI0 Develop Scope and DP Contract 44| 01-Aug-24 01-Dct-24
Bl HVAC Replacement [V
By Security Enhancements 37 13-un-22 A 28-Aug-23 v
& A1370 Securty Enhancement design 128 13-un-22A 18-Now-22 Kevin Ralston I "~ Hecuriy desjgn
= A1820 Securty Enhancement Construction 82| 08-May-23 28-Aug-23 Kewin Ralston —
%, Hopkins Roof 280 05-Aug-24 20-Aug-25
= AITT0 Design, Bid, Award 190 | 05-Aug-24 25-Apr-25
= AI7ED Femaof School 75| 18-May-25 28-Aug-25
%, Hubert MS Renovations e EHLEE 1 pr—
e Actual Level of Efot [___1 Remaining Work + # Miestone Page 2 of 8 TASK fiters: In Progress, Not Started.
. Actual Work I Critical Remaining Work W= cymmary i@ Oracle Corporation
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Program Schedule

Activity I Activity Name: Planned Duration | Start Finish Pmject Mgr 021 Qr 1, 2022 Cir 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qir2, 2023
Dec | Jan |Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |
= A1 ReRoof School 138 | 16-Apr-24 22-0ct-24 Robert Youngblood
%y New Hampstead High School Syn Turf I Zar ¥ 21-ApH]
B A2300 Design Syn Turf- Hussey Gay Bell 15| 02May-22A 14-Dec22 Drevon Jones L ] Design Syn Tuf- Husgey Gay Bell
&= A2400 Construct Syn Turf 55 06Feb-23 21-Apr-23 Drevon Jones - Constriss
%y New Mainte e/Transportation Facility 898 11Jan-23 18-Jun-26 v - |
= A1 Design 128 | 11-Jan-23 07-Jul-23 Ross Caimey L -
= A2100 Constuction Phase 1 215 | D6-May-24 18-Jul-28 Ross Caimey
&= A2500 Constuction Phase 2 241/ 18-Jul25 19-Jun-28 Ross Caimey
By Port Wentworth Roof 345 10-Aug-22 14-Dec23 ¥
= A2230 Design, Bid, Award 170 18-Aug-22 13-Apr-23 Robert Youngbiood Design, 8|
= A2240 Remof School 174 | 17-Apr-23 14-Dec-23 Robert Youngblood L
%, Pulaski ES to K-8 430 10AugZ2A  02Apr24 v
& A2020 Design Development 58 | 10-Aug-22 A 28-Oct-22 James May [ 1; Design Ds
&= A2380 Constuction Documents 88 27-0ct-22 31-Jan-23 James May [ Ci ign De
= A2370 Construction 254 | 01Feb-23 22-Jan-24 James May
&= A238D FF&E and move in 40 25-Jan-24 02-Apr-24 James May
By Sav Ants Addition & Renovation 552 08-lun-22A 18-Jul-24 ¥
& A2280 Construct New Cafeteria [Kitchen 295 | 00-Jun-22 A 28-Jul23 Dawid Duvall
B A2270 Renovations/HVAC/Auditiorium Finishes 314 | 0B-Jun-22 A 22-Aug-23 Diavid Duvall
By Sav Arts Intercom upgrade 430 10-Bep-22A 18-Jul-24 I e e e
A5 Intercom upgrade fiekd work 480 | 10-Bep-22A 19-Jul-24 Nicole Callahan
‘ Savannah HS B15 25-Jul22A 05-Sep-25 v
¥, Savannah High School HVAC Replacement 783 28-Sep-22 05-Sep-25
= A2100 DesignChatham Enginesring 131 26Sep22 20-Mar23 Fiobert Youngbiood I
= A0 Install HYAC Equipment- Roof top units 321 | 03-Apr-23 24-Jun-24 Robert Youngblood
= A24E0 Phase |I- Design 101 | 06Feb-23 26-Jun-23 Matt Otani
@ A24DD Phase |l Replacement 371 | 05-Apr-24 03-5ep-25 Matt Otani
‘ Renovations 680 16-Jan-23 25-Jul-25 v
= A4 Design, Perm, Bid & Award 250 | 10-Apr-23 22-Mar-24 Kevin Ralston L
= ANED Construction 320 DE-May24 25-Jul25 Kevin Ralston
= A180 DCewelop Scope and DF Conftract 44 16-Jan-23 18-Mar-23 Kevin Ralston [ ] Oevelop Scope
‘ Synthetic Turf 209 | 25-Jul22A 23 -Sep-23
B AM410 Design Syn Turf 28| 25-Jul-22A 13-Jan-23 Drevon Jones [ Fym Tuff
= AMN Construct Syn Turf 02| 24 May22 23-Sep-23 Drevon Jones =
By Solar Project 50| 28-Nov-22 A 18-Feb-23 8 Feb33. Salar Proel
B AM40 Implement Solar Project 50 | 28-Nov-22 A 16-Feb-23 Matt Otani SalarPr
%, E Leaming 258 16May-22A 10-May-23 v v 104
By Program Dev 258 | 16May22A 10-May-23 v v 10
B A3450 Program Development- GMC 5 16May22A 18-Jan-23 Drevon Jones L ] Prograin O GM]
= AMED Scope Development 02| 03-Jan-23 10-May-23 Drevon Jones ] Scof
By Shuman ES Renovations 668 03-Jan-23 28-Juk25 *
= A30TD Develop Scope and OF Contract £1| 03-Jan23 28-Feb-23 Dasin Gracon . Devdlop Sdope and
= A30ED Design, Permi, Bid & Award 209 | 06-Mar-23 21-Dec-23 Daslin Gracon
&= A3020 Construction 405 | 0B-Jan-24 25-Jul25 Dasin Gracon
B Southwest ES 778 0B-Jan23 30-Dec25
e Actual Levelof Effiot  [] Remaining Work * # Milestone Page 4 of 8 TASK fiters: In Progress, Not Started.
. Actual Work I Critcal Remaining Work W s mmary i@ Oracle Corporation
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Program Schedule
T

Activity 1D Activity Name Planned Duration | Start Project Mgr 021 Qir 1, 2022 Qir 2, 2022 Qir 3, 2022 Qtr4, 2022 Qir 1, 2023 | Qir2, 2023 |
Dec | Jan |Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Cct | Mov | Dec | Jan | Feb | Mar | Apr | May
= AT Design, Permit, Bid & Award 250 | 20-Mar-23 01-Mar-24 Drevon Jones
= AT Construction 618 04-Mar-24 15-Juk-26 Crevon Jones
= A1740 Develop Scope and DP Contract 44 03-Jan22 03-Mar23 Drevon Jones — Dt Skope ah
‘ Inwrchmge Facilily 88 01Dec-22A 30-Mar23 ar-23,:ir]
W A1850 Construct Bus Restroom Faciity 88| 01-Dec-22A 30-Mar23 David Duvall iruct Bl
‘ Islands |-igh School 77 22Dec22A D07-Juk28 v
Ky Islands HVAC 621 20-Feb-23 07-Juk25 v
& A2000 Design HYAC- Dulchery Weeks 131 | 20-Feb-23 21-Aug-23 Matt Otani
& A2010 Replace HVAC 488 | 25-Sep-23 O7-Juk-25 Matt Otani
‘ Islands HS Synturf 271| 22-Dec-22 A 07-Aug-23
& AlgeD Design Syn Turf-Hussey Gay Bell 5(22Dec-22A 09-Mar-23 Drevon Jones
= Al920 Construction of Syn Turf 43| 01-Jun-23 07-Aug-23 Crevon Jones O
%y, Isles of Hope 28 23Now22 30-Dec-22 v 30-Dec22) Iskes of Hopd
‘ Security Enhancements 23| 23-Nov-22 30-Dec-22 v 30-Dc-22, Securty Enhancam
= A1900 Securty Enhancement Construction 23| 23-Now-22 30-Dec-22 Kevin Ralston C| Secyrity
By JG Smith- New School B57 0B-Apr22A 21-Juk25 v
@ A1BED Program- Buckley 278 | 0B-Apr-22 A 28-Sep-22 Fobert Youngblood I 1| P Blickley
= A18680 Schematic Design 53| 20-Sep22 18-Dec-22 Robert Youngbiood I x — e Désign
= A1BTD Design Development 85| 20-Dec-22 20-Mar23 Robert Youngblood : : : . RN [-sigr Devels]
&= A1680 Construction Documents 55| 21-Mar23 05-Jun-23 Robert Youngblood [ ]
= A2020 Construction 501 18-Jun-23 19-May-25 Robert Youngblood
& A2020 FFEE 45 20-May25 21-Juk-25 Robert Youngblood
B, Johnson High Renovation 575 00-Aug-22A 18-Aug-24 v
& AITE0 Seope Development 45| 21-Aug-22 A 12-Dec-22 James May [ Sgope |
= A1750 Planning 88 | 01-Now-22 31-Jan-23 James May Planning
= A1020 Construction Phase 1 51| 10-May23 28-Juk-23 James May | —
&= A2040 Construction Phase 2 52 16-May-24 28-Jul-24 James May
By Roof Repairs 330 D6-Mar23 16-Aug-24 v
= A1920 Design 48 | D6-Mar22 08-May-23 Robert Y L ] Desif
= A1940 Remof 61 24-May24 18-Aug-24 Robert Youngblood
‘ Synthetic turf 220 00-Aug-22 A 15-Jun-23 v
& A1950 Design Syn Turf 3| 08-Aug-2Z A 08-Dec-22 Drevon Jones L | 1 Degign Spn Turf
&= A1980 Construction of Syn Turf 77| 01-Mar22 15-Jun-23 Drevon Jones i
¥ Largo TibetES 183 10Aug22A  24Mar23 — — ¥ (2442023, L3
By Reroof 183 10-Aug-22A 24-Mar23 e . * Y
W A2450 Design Roof- Hussey Gay Bel 5| 10-Aug-22 A 14-Dec-22 Robert Youngblood I ] Dksign Roof- ¥
= A450 Construct Roof 72| 15Dec-22 24-Mar23 Robert Youngblood [ 1
By, Montgomery Swing Renovation 578 0BMay22 23-Juk25
= A2200 Cewelop Scope 81| 0B-May-23 31-Juk23 David Duvall
= A2210 Design, Bid, Award 148 | 28-Jun-23 22-Jan-24 David Duvall
= A2220 Construction 403 | 08-Jan-24 23-Juk-25 David Duvall
By Myers HVAC Replacement-1 281 12-Juk22A MN-duk23 v
& A28 HVAC Replacement- Mock Mechanical 261 12-Juk22 A N-Juk23 Matt Otani |
B, Myers Roof Replacement 203 10-lan-24 22-0ct24
= A2120 Design, Bid & Award 80 10-Jan-24 15-Apr-24 Fobert Youngblood
e fictual Level of Efiot [ Remaining Work * # Miestone Page 3 of B TASK fiters: In Progress, Not Started.
. Actual Work I Critical Remaining Work W= s mmary i@ Oracle Corporation
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Program Schedule
T

Activity 1D Activity Name Planned Duration | Start Finish Project Mgr 021 Qir 1, 2022 Qir2, 2022 Qir 3, 2022 Qtr4, 2022 Qir 1, 2023 Qir2, 2023
Dec | Jan |Feb | Mar | Apr | May [ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [
= A3 Design, Permit, Bid & Award 205| 11-Mar24 20-Dec-24 Nicole Callahan
= A2 Construction 257 | DB-Jan25 30-Dec-25 Nicole Callahan
& A3240 Develop Scope and DP Contract 45| 02-Jan-24 D4-Mar-24 Nicole Callahan
‘ Southwest E HVAC Replacement 657 | DB-Jan-23 14-Jul-25 v
= A3S00 DCesign HVAC- Dulchery Weseks 88| 06-Jan-Z3 05-May-23 Matt Otani L 1 Dedy
= A3B10 Repalce HVAC 571 0B-May-23 14-Jul28 Matt Ctani | —
%, Southwest MS 868 30-Aug-22 23Dec25
‘ South west Roof Replacement 211 21-Oct-22 11-Aug-23 v
& A2m Design, Bid, Award 01| 21-Oct-22 24-Feb-23 Robert Youngblood [ 1} Design, Bid JAward
= A3 Remof School 75 01-May23 11-Aug-23 Roben Youngblood  E—
‘ 5 M HVAC 581 20-Aug-22 22-0ct-24
= A3ZE0 HVAC - Design- Dulohery Weeks 74| 30-Aug-22 08-Dec-22 Kevin Ralston I ] HWAC - Design-Dulohdry Webks
= A32E0 HVAC Replacement 348 23-Jun22 22-0ct-24 Matt Ctani
‘ Southwest M Renovations 518 02-Jan-24 23-Dec-25
= A310 Design, Permit, Bid & Award 205 11-Mar24 20-Dec-24 Micole Callahan
= A4 Construction 252| DB-Jan25 23Dec-25 Nicole Callahan
= A3E0 Develop Scope and DP Contract 45| 02-Jan-24 D4-Mar-24 Nicole Callahan
By, W Chatham M Renovations-2 75 0-Aug22 18-Juk25
&= A3180 Design, Permit, Bid & Award 250| 06-Feb-22 19-Jan-24 Diawid Duvall [
= A3TD Construction 380 05Feb-24 18-Jul25 Diawid Duvall
&= A31E0 Develop Scope and DP Contract 44| 01-Now-22 30-Dec-22 Diawid Duvall ]| Develop Sgope arpd DP Contra
By W Chatham M HVAC Replacement 588 D1-Aug-22 30-5ep-24 '
= A3 HVAC - Design- Dulohery Weeks 152| 01-Aug-22 28-Feb-23 Kevin Ralston - HUAL - Dedign- Duid
= AN HVAC Replacement 348| 01-Jun23 30-5ep-24 Matt Ctani =]
‘ W Chatham M Roof Replacement 214 01-Now-22 25-Aug-23
&= A3020 Design, Bid & Award 135 01-Now-22 08-May-22 Robert Youngblood ] Desi
= A0 ReRoof School 75| 15-May23 25-Aug-23 Robert Youngblood | —
B, W Chatham E HVAC Replacement 58| 1573 15-uk-25 ¥
= A3400 DesignDulchery Weeks 71|05-Jan-23 13-Apr-23 Matt Ctani L ] Designd
= A3410 HVAC Replacement 378 | 05Feb-24 14-Jul28 Matt Ctani
%, Whiney Roof 530 12-Mar24 D3-Apr28
&= A3050 Design, Bid & Award 88| 12-Mar-24 09-Jul-24 Robert Youngblood
= A30ED ReRoofing 51| 28-Jul-24 07-Oct-24 Robert Youngblood
‘ Whiteny Renovations 284 D1-Apr-25 03-Apr-28
& A3SE0 Design 55| 01-Apr-25 18-Jun-25
= A3SED Construction 120/ 20-Oct-25 03-Apr-20
By Windsor Elem Renovations-1 521 28-Juk22A 26-Juk-24
&= A3100 Develop Scope and DP Contract 43|23-Jan-23 29-Mar-23 Drevon Jones [ ]| Develop Sof
= A3 Construction Phase 1 45 28-May-22 28-Juk23 Drevon Jones [
= A3520 Construction Phase 2 81 17-May-24 28-Jul-24 Drewon Jones
‘ Windsor E- Intercom 80 28-Jul22A 08-Dec-22 ¥ 02 . Windsor B Interchm
B A3440 Field work 80| 28-Jul2Z2A 09-Dec-22 Micole Callahan ] Figd work
%, Windsor Forest HS 740 08-AugZ2A  20un25 Y
&= A2530 Construction- JE Dunn 540 D4-Apr-23 09-May-25 Diawid Duvall ; ;
&= A3000 FF&E and Mowve in 30| 12May-25 20-Jun-25 David Duvall H 1
e Actual Level of Efot [ Remaining Work * # Milestone Page 5 of 8 TASK fiters: In Progress, Not Started
I Actual Work I Criical Remaining Work W cummary i@ Oracle Corporation
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Program Schedule
T

Achviy 1D Aty Name Fianned Duraton| 5t Finh Frojed Mgr 7] G 1, 2022 Qi 2, 2022 Or 3, 022 Qi 4, 2022 To 1,203 | Gz, 2023
‘ ‘ ‘ ‘ |Dec Jm|Feh|Mar A.x|May|.1un .n||Aug|3ep m|r.|w|nec .lan|Feh|MaJ Apr|May|"

= AN Design Development- Hussey Gay Bel 80| 23-Aug-22 14-Noy-22 David Duvall ! o o | RSN Cesign [evelopment! Hussdy Gay'Bell !
= A GMP Documents- Hussey Gay Bell 50| 20:N0v:22 08-Feb-23 David Duvall | [ GYP Dodment: Hisls
= ANT Constructions Documents- Hussey Gay Bel 40| 07Feb23 03-Apr23 Divid Duvall i P P P o | N Corlstnuctin
@ AE0 SCCPSS Approval of Schematic Design 10/ 08-Aug2A | 23-Aug22 David Duvall ! M isCPES Apfroval df Schematic besign
= Aa00 SCCPSS approval of Design Developement Documents 10 15:Now-22 28-Nov-22 David Duvall ; D P . |} SCCPSS agproval of Dedign Divelopdn
%, Woodville Tompkins High TE 123epd2A 2BWMS i P P i — — —
By WT High Intercon audio enhancements 0
By Woodville T High HVAC Replacement 568 26-May-23 25-Juk25 ,n.
= AME Design HVAC- Chatham Engineerng 127 | 26-May-23 20-Now-23 Matt Otani : Lo : : : : : v =

= AN Feplace HVAC 58| 0B-May-25 25-Juk-25 Matt Otani i Do i i i ; I P : i

By W T High Security Enhancements 205 128ep22A  21-H3 i — — —
W AN [Diesign Secuiny enhancements 33 12-5ep-2l A 0%-Jan-23 Robert Youngblood 1 1 1 1 1 p ; ; ] Design Jecuiny|enharcemedty

= ABN Construction of Security enhancements 51 12May23 21-Juk23 Robert Youngtlood [ m—

# Woodvile Lower Renovatons T bna s HEEEEe L [r————
= A3 Design, Pemi, Bid & Avard 200 05-Feb-24 08-Now-24 Kevin Ralston ' [ o : v e o
= A0 Canstruction 218| 08-Jan25 05-Nov-25 Kewin Ralston
= A0 Develop Scope and DF Canract 44| 01 Now-23 01-Jan24 Kewn Ralston
By woodville Lower - HVAC replacement 240 16-Jan-23 15-0ec23 \ma -
= AN Design- Method Engineering 107 16-Jan23 12-Jun-23 Matt Otani ! b b ! o —

= ANN Replace HVAC Unis 156 12May22 15-Dec23 Matt Otani ' [ [ ! [ e —
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Elll Capital Spend Plan

ESPLOST il CAPITAL PLAN - NOVYEMBER 2022

12017 2018 2019 2020 2021 2022 2023 2024
Yearly Expenditures I | | I | |
New Schools $228588 $1,284,454 $7,399,461 456,147,553 $68,565,517 $52,723,280 $58,609,574 $22,019,508]|
School Additions | s 106,157 | $ 1,644,526 $ 3,985,902 s 9,089,994 $ 14,909,122 5 10,367,422 $ 30,518,729 s 2,256,000
Renovations | $ 199,567 | $ 1,472,681 $ 233,681 $ 668613 § 162,427 $ 4,114089 $ 20,527,549 $ 5
HVAC Replacement | 3 151,895 | $ 2,560,187 $ 2582372 § 2,261,372 § 750,387 § 2,761,188 § 1,870,793 §
Roof Replacement | S - | S - $ - $ 48100 $ 872,640 $ 1,865,820 $ 7,080,530 $
Safety & Security | $ : | $ 5,549 | $ 532,157 $ 915,582 $ 345,737 $ 1,516,992 $ 1,583,334 $ 3
Technology | s - | S 1,869,159 $ 3,064,931 $ 5,295,946 $ 1,512,155 $ 257,209 $ - s
Facilities Construction Dept | 3 : | $ 19,008 § 675,837 $ 716,415 $ 482,320 $ 1,185,684 § 233316 $
School Bus Purchase | $ - | S 1,466,364 $ 1,499,820 $ - $ - $ 1,033,816 $ - $
Bond Reduction | S 9,478,925 | 8 8,963,750 ] 3 5,590,875 I s 56,306 | S 2,201,306 I S - I S & | $ =
Program Management | $ . | $ 1,596,105 | & 1,652,422 ! $ 1,003,478 | $ 688,033 ! $ 1,562,589 | s 84,051 | $
Contingency | | $ e B
Total Yearly Proceeds : $73,752,092: $81,663,903i $88,527,223: 584,728,068: $104,773,202: 513,685,260: SO: $o|
Cash on Hand at End of Year 363,586,960 $124,369,080 $185,678,845 $194,203,554 $208487,113 $144,783,684  $24,275,808 30

48
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EIV Capital Spend Plan

I | I l
ESPLOST IV CAPITAL PLAN - DEC 2022
2022 2023 2024 2025 2026

Yearly Expenditures

New Schools $824,580 $39,718,880 $74,115,120 $32,661,420 0
Windsor Forest HS S 486,080 | 24,734,880 | § 43,731,350 | § 13,397,690 | § -
1G Smith ES s 163,500 | § 7,971,500 | $ 13,508,770 | $ 3,326,230 | & 5
Bloomingdale ES/Pooler ES S 175,000 | § 7,012,500 | § 16,875,000 | § 15,937,500 | § -
School Additions § 780,135 § 26,556,000 $ 10,185,240 $ 118,625 § -
Godley Station K-8 s 383,760 | § 12,992,200 | $ 2,344,040 | § 2 E
Pulaski Conversation S 396,375 | § 13,563,800 | § 7,841,200 | § 118,625 | § -
Renovations s 1,124,940 $ 17,458,484 § 25,087,424 $ 31,084,204 $ 28,858,963
Garden City ES $ 85,596 | & 855,960 | § 1,069,950 | $ 1,283,940 | § 984,354
lohnson HS § 208,723 | § 2,087,230 | & 2,609,038 | $ 3,130,845 | § 2,400,315
Shuman ES s 96,186 | § 961,860 | § 1,202,325 | § 1,442,790 | § 1,106,139
Southwest ES s 71,280 | § 712,800 | § 891,000 | $ 1,069,200 | & 819,720
Windsor Forest ES S 73,692 | § 736,916 | § 921,145 | § 1,105,374 | § 847,453
Georgetown K8 s - |s 1,231,800 | $ 1,539,750 | § 1,847,700 | & 1,539,750
Garrison K-8 $ 142,558 | § 1,425,580 | § 1,781,975 | § 2,138,370 | § 1,639,417
Henderson Formey S - S - S 931,128 | § 1,396,692 | § 2,327,820
Southwest MS § - |s 1,571,320 | § 1,964,150 | $ 2,356,980 | § 1,964,150
West Chatham MS s BRE 1,639,958 | & 2,049,948 | § 2,459,937 | & 2,049,948
Hubert MS $ - |s 1,585,160 | § 1,981,450 | $ 2,377,740 | § 1,981,450
Woodville Tompkins Lower S - S - S 850,804 | § 1,276,206 | § 2,127,010
Savannah HS [ - |s B 1,387,310 | § 2,080,965 | § 3,468,275
Coastal Georgia Comp Acad S 54,140 | § 541,400 | § 676,750 | § 812,100 | § 622,610
E-Learning Centers $ 360,000 | $ 3,600,000 | & 4,500,000 | $ 5,400,000 | § 4,140,000
Support Facilities S 556,410 $ 10,075,190 $ 2,975,200 $ 8,590,200 S 12,463,000
Campus Police Facilities S 469,375 | § 4,750,225 | § 1,780,400 | § - S -
Montgomery Swing Site S - S 5,000,000 | § - S - S -
Maintenance/Transportation Facility $ 87,035 [ § 324,965 | § 1,194,800 | § 8,590,200 | § 12,463,000
Communication/Systems Intergation I 5 1,800,000 ; § 2,400,000 i § 3,000,000 ; § 2,400,000 I § 2,400,000
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EIV Capital Spend Plan

2022 2023 2024 2025 2026
HVAC Replacement $ 1,310,000 $ 10,972,000 $ 16,070,000 $ 20,050,000 $ 7,500,000
DeRenne MS s 150,000 | & 3,523,000
Myers MS s 150,000 | $ 3,434,000
Garden City ES s 150,000 | $ 3,215,000
Coastal MS s 180,000 s 3,850,000
Garrison K-8 $ 180,000 S 3,780,000
Southwest MS s 200,000 | $ 3,950,000
West Chatham MS S 200,000 [ $ 3,950,000
Islands HS $ 200,000 $ 3,950,000
Savannah HS $ 200,000 $ 5,100,000
Southwest ES $ 180,000 | § 3,750,000
West Chatham ES $ 180,000 | § 3,750,000
Woodville Tompkins HS $ 3,900,000
Woodville Tompkins Lower S 3,500,000
Ellis K-8 5 180,000 $ 3,600,000
Shuman ES - Maint S 250,000
Mercer - Maint S 250,000
Roof Replacement § 1,500,000 $ 2,250,000 $ 3,750,000 $ 3,750,000 $ 3,750,000
Safety & Security $ 900,000 $ 1,200,000 $ 1,500,000 $ 1,200,000 $ 1,200,000
Technology $ 570,000 $ 2,025,000 $ 7,385,000 $ 7,385,000 $ 6,635,000
Site Improvements $ 1,000,000 $ 4,000,000 $ 4,000,000 $ 5,400,000 $ 5,600,000
Furniture Fixtures Equipment $ 500,000 $ 1,500,000 $ 2,500,000 $ 2,500,000 $ 3,000,000
Capital Projects Admin § 3,000,000 $ 3,500,000 $ 4,500,000 $ 4,500,000 $ 4,500,000
School Bus Purchase $ 500,000 $ 500,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
SPLOST Proceeds s 113,642,589 | ¢ 78,000,000 | § 81,600,000 | & 84,400,000 | $ 84,000,000
TAVT 3 3,990,382 [ § 1,999,200 | § 1,999,200 | $ 1,999,200 | $ 2,001,200
Interest 3 624,102 | & 1,306,739 | § 3,065,383 | § 1,042,626 | $ 122,804
E3 State Capital Outlay s N 500,000 | § 1,000,000 | $ 1,500,000 | § 1,000,000
Total Yearly Proceeds $118,257,073 $81,805,939 $87,664,583 $88,941,826 $87,124,004
Cash on Hand at End of Year $103,891,008  $63,541,393 -54,862,008 -536,559,631 -526,342,590
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Capital Outlay Update

I =
FY Contracted Paid to Date Pending Payment
Funds

2016 $10,741,248 $10,741,248

2017  $14,833,049  $14,883,049

2018 $2,010,024 $2,010,024

2019 $8,049,293 $7,816,566 $232,727
2020 $ 383,616 $345,524.40 $38,361.60
2021 $8,715,082 $3,768,809.50 $0

2022 $6,236,736

2023 $7,470,390

The District has 5 years from contract to complete the project and file
all paperwork and documents for reimbursement.
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Project Cost/SF Anaylsis

New WFHS
Williams ES - JE White Bluff Hampstead Jenkins HS Groves K-12 Schematic
Dunn CMR TQ-GC CPPI - GC JEDunn-CMR CPPI-GC Budget-CMR
Building Square Footage 95,200 99,000 175,000 239,000 449,700 190,903
1000 General Conditions S 18.05 S 9.65 S 14.69 S 15.71 S 15.04 | 5 34.14
2000 Sitework S 30.82 S 29.86 S 36.61 S 40.73 S 19.84 | S 61.66
3000 Concrete S 13.60 S 11.87 S 16.81 S 10.29 S 18.86 | S 14.24
4000 Masonry S 2743 S 28.03 S 31.13 S 2864 S 3582 | S 38.96
5000 Metals S 1151 S 889 S 11.38 S 16.06 S 10.64 | S 29.99
6000 Carpentry S 340 S 1.89 S 2.24 S 3.08
7000 Thermal & Moisture S 12.79 S 1096 S 9.8 S 18.01 S 858 | S 12.80
8000 Doors & Windows S 855 S 13.28 S 1870 S 9.89 S 8.09 | S 11.23
9000 Finishes S 19.22 S 1582 S 14.83 S 21.12 S 2152 | S 24.16
10000 Specialities S 213 S 174 S 432 S 246 S 244 | s 4.23
11000 Equipment S 522 § 477 S 438 S 3.09 S 6.01 S 4.78
12000 Furnishings S 039 S 3.50 S 5.08 S 470 5 513 | S 3.83
13000 Special Construction S 148 S 064 S 087 S 1.93 S -
14000 Conveying Systems S 077 S 0.70 S 094 S 037 S 053 |5s 0.83
15000 Mechanical S 26,60 S 24.56 S 31.83 S 30.00 S 25.78 | S 45.47
16000 Electrical S 1456 S 17.45 S 1870 S 22.50 S 21.84 | S 33.84
TOTAL CONSTRUCTION COST - BID S 19651 S 18361 S 22009 S 227.74 S 200.11 | S 323.24
Change Orders S - S (1.24) s 242 S 1.32
TOTAL CONSTRUCTION COST - CONSTRUCT S - S 18237 S 22251 S 229.06 S 323.24
CMR Preconstruction S 064 S - S - S 033 S - S 0.63
CMR Contingency S 4.65 S - S - S 583 S - S 10.49
CMR Fee S 8.07 S - S - S 814 S - S 11.82
Construction Management Agent S 195 S 0.57
Escalation S 24.88
TOTAL PROJECT DELIVERY COST S 209.87 S 18432 S 223.08 S 24336 S 200.11 | S 371.06
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Program and Project
Updates




K-12 Multi-School Campus

T
2400 FTE | 450,000 SF1 $128,461,000 = -
Funding Source: ESPLOST Il

Team: Architect/Engineer: LS3P Associates LTD.
Contractor: CPPI

Status: Construction

Roofing and Facebrick completed; Windows in
progress Terrazzo being installed; Painting and
Ceiling Grid Started

Permanent Power activated next month

Parking and roadway construction in Progress

K-12 Scheduled Completion: TBD
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K-12 Multi-School Campus

HIGH SCHOOL
MIDDLE SCHOOL
ELEMENTARY SCHOOL

I siareoseaces

CTAE LABS
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K-12 Multi-School Campus

SCCPSS GROVES K-12 MULTI SCHOOL CONSTRUCTION

SCHEDULE HEALTH SCORE EARNED VALUE VS EARNED SCHEDULE
$120,000,000 0.92
0.9
069
$100,000,000 Earned Schedule Delta Current SPI g
7084 in Months 0.86 Sum of EV “Bldgeted Total
g ’ Cost, $103,073,007 =
s100 8 $80,000,000 2.6 , $103,073, et
s 0.82
% $60,000,000 .
2 i B oa0 Cum:lam{e Actual Current Cumulative o
g eshlegh Forcasted Value 0.76
6 2 $20,000,000 $68,734,522 $80,181,488 0.74
0.72
s0 0.7
' i
-e"@‘»s"-@‘@"& Jé“e Jo -9-9@» & &
SCHEDULE HEALTH SCORE \\“ SIS (AL o\ ~) AL \ N AN
,p\*.gv.\*v.\ﬁ « &P Rl o
100 TREND S(H(DL[E LPDAT[ DATI\ DAT[
» ——Cumulative Planed Values ——Cumulative Earned and Stored —SP|
» PROJECT MILESTONE TRACKING
= 10/1/2023 8/15/2023 o= 6/22/2023
6/15/2023 2/10/2023
60 6/23/2023 11672023
o -~ Y24/2023
so = p 2/1/2023 S
E g 3/15/2023 12/26/2022 4/ 1/17/2023
9 2 12/3/305-
|_&1\ \‘p\ o & 1/5/202 9/26/2022
t H = 10/12/2022
Al o o § 8/27/2022 9/16/2002 —— _ 4 = y3/2m2
e = N
CONTRACT COMPLETION g2 shs/on 8/18/2022 ; — 8/8/2022 - 8/30/2022
VARIANCE g v 1281202
10/31/2021
4ot 30202 ome?
SCHBRE Y BATEDATABATE
—o—Milestone 1 «—Milestone 2 —e—Milestone 4 5 i 6
Project TCO K-12 Building Dry K-12 Structure Top CTAE Structure K-12 Elevators
120 n Out Top Out Start
>-120
Current Update Completion Date... - PROGRESS ONLY VS REVISIONS — Cmuu;/c::;::t;o«nne
Contract Completion Date 6/15/2023 i 8/12/2023 . "
= crent Update
E 3% 8/2/2023 Completion Date
SPECIFICATION e st & &/1s/2023
Z > Cumulative Change Due to
COMPLIANCE £ 100 61 34 7/13/2003 © Progress Only
H o 5 495
A MHWBE cumlative Progress and
g 100 7 6/23/2023 8 M:um
- v £ | ey
g™ S cumuativeprogress
. - @ e B
Compliance Issues Duration or ; o= A s Ony Completion Date
Relationship Related 381 s/2a/a023 ™ 10/22/2024
400 5/14/2023
S/3/2021 7/5/2022 1wr/0n
SCHEDULE UPDATE DATA DATE
E=IChange Due to Progress Only E=IChange Due to Revisions —e—Curent Update Completion Date

SCHEDULE RISKS
Risk 03 - Cost Loaded
Schedule. The schedule is not
cost or resource loaded.
Tracking a cost loaded
schedule (earned value) is a
= performance matrix indicator
v of where the project may
complete.
Risk D4 ~ Stacking of Trades Risk 05 - High Float Values.
The schedule indicates stacking The current schedule has 1,006
of trades in both K12 Builing and activities with a float value
CTAE Building primarily during greater than 100 work days (5
the Rough-In wok periods. Late months). This indicates
dates were used for thisanalysis ~ missing or incomplete logic ties

LONGEST PATH ANALYSIS - K-12 BUILDING ONLY - See Exhibit 01, 02, 03

Area 1C - 2nd Floor Rough-In and Finish - MEP Ceilings/Soffits Rough
In /Insulation/Inspection

Area 1C - 2nd Floor Rough-In and Finish - Drywall Ceilings/Soffits
Hang/Tape/Finish

Area 1C - 2nd Floor Rough-In and Finish - Paint CMU Block-fill Prime
& First Coat

Area 1C - 2nd Floor Rough-In and Finish - Acoustical Gris Corridors &
Rooms

Terrazzo - 2nd Floor - Area 1C --> Area 1B —> Area 2C --> Area 4C
Fire Alarm Start Up & Test

Life Safety Inspection

K-12 TCO Inspection

Final CO Inspection

Average Remaining Total Float

Average Remaining Total Float

120
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Windsor Forest HS Replacement
S [

900 FTE / 200,000 SF / $89,850,000

Funding Source: ESPLOST IV

Team:
Architect/Engineer: Hussey Gay Bell
CMR: JE Dunn

Status: Design
Design Development phase completing
Early Release Bid Packages in Feb 2023
Civil work starts in May 2023
Temporary parking requirements

Scheduled Completion: August 2025 Opening
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement




Windsor Forest HS Replacement
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Godley Station K-8 Addition
I T
32,238 SF |/ $14,720,000
Year Built: 2010
Current Capacity: 1125
Proposed Capacity: 1600

Project Scope:
New Additions to replace 3 existing Modular Buildings.
Interior grassed play areas will be redesigned for artificial turf play areas.

Funding Source: ESPLOST IV

Team:
Architect/Engineer: Cogdell Mendrala Architects
Contractor: TBD

Status: Design

Completing Construction Documents

Bidding February 2023

Scheduled Completion: April 2024
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Godley Station K-8 Additions
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Godley Station K-8 Additions
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Pulaski Elementary School Conversion to K-8 Additions
S

88,310 SF (Existing), 41,570 SF (New) / $33,920,000

Project Description
New Classroom, Gymnasium, and administration for 6-8 grades; renovation of existing
gym, media center, and clinic; new athletic facilities

Funding Source: ESPLOST IV
Year Built: 2011
Team:
Architect/Engineer: GMC
CMR: Balfour Beatty

Status: Design
Completing Design Development
Scheduled Completion: August 2024

s o8
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Pulaski K-8 Additions- Site
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Pulaski K-8 Additions- Site
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Pulaski K-8 Additions - Building
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Pulaski K-8 Additions — Schematic
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-Savannah Arts Addition & Renovations
I

New Kitchen & Cafeteria/HVAC/ Remodeling / $26,560,000

Funding Source: ESPLOST I

Year Built: 1927

Team:
Architect/Engineer. Cogdell Mendrala Architects
CMR: McKnight Construction

Status: Construction
Cafeteria addition in progress
Classroom renovation work proceeding in phases

Scheduled Completion:
Kitchen/Cafeteria: July 2023
Site and Interior Renovations: December 2023
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Savannah Arts Addition & Renovations
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Coastal Middle School

TS
Renovations / $1,500,000

Scope:
Upgrade finishes in Cafeteria and new furniture
Restroom renovations including new finishes
Office renovations
Funding Source: ESPLOST II
Year Built: 1995
Team:
Architect/Engineer: Raymond Engineering
Contractor: RL Construction
Status: Construction
Interior finishes
Scheduled Completion:
December 2022
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Coastal Middle School
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J.G. Smith Elementary School
I

FTE TBD/ $28,816,000

Funding Source: ESPLOST IV

Year Built: 1951

Team:

Architect/Engineer: J.W. Buckley & Associates
CMR: TBD

Status: Planning
Studying site options for new school
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SCELA (e-Learning)
I

FTETBD/ $TBD
Funding Source: ESPLOST IV

Team:
Architect/Engineer: GMC
Contractor: TBD

Status: Program
Studying options for program and best site for location
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-Bloomingdale Elementary School
e

FTE 1000/ $TBD

Funding Source: ESPLOST IV

Year Built: 1963

Team:

Architect/Engineer: J.W. Buckley & Associates
CMR: TQ Construction

Status: Programming/Design
Complete Program for K-5; developing building configurations and layout on site
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Renovations
I

1 Garden City ES — Spring 2023 Planning Phase Begins

] STEM at Bartlett — In Planning, Design started fall 2022
] Pooler ES — Pending Evaluation

( Shuman ES - 2023 Planning Phase Begins

J Southwest ES — 2024 Planning Phase Begins

J Windsor Forest ES — Spring 2023 Planning Phase Begins
J Georgetown K-8 - 2023 Planning Phase Begins

[ Garrison K-8 — In Planning, Design starts Jan 2023

J Henderson E Formey — 2024 Planning Phase Begins

J Southwest MS — 2023 Planning Phase Begins

J West Chatham MS — Spring 2023 Planning Phase Begins
J Hubert MS — 2023 Planning Phase Begins

J Woodville-Tompkins Lower — Late Fall 2024 Planning Phase Begins
(J Savannah HS - 2024 Planning Phase Begins
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Support Facilities
T

Maintenance & Transportation Facilities

Gamble Road Interchange Court
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Interchange Court Bus Restroom/Training Facility
T

New Facility/ $1,800,000
Funding Source: 308 Fund
Team:

Architect/Engineer: HGB
Contractor: RL Construction
Status: Construction

Scheduled Completion: April 2023

s &
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Maintenance & Transportation Facility
N

Funding Source: ESPLOST IV

Team:
Architect/Engineer: Hansen Architects
Contractor: TBD

Status: Planning
Reviewing options for Transportation and Maintenance Locations

tovia &
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HVAC

o In Construction/Awarded
m Formey School(1989) — In progress — Complete October 2022
m Garden City(1996) — In progress — July 2023 completion
m Myers(2001) — In progress— July 2023 completion
m DeRenne MS(2002) — In progress— July 2023 completion

o In Design
m Coastal MS(1995) — scheduled for October 2024 completion
m Garrison MS(1992) — scheduled for October 2024 completion
m Southwest MS(1998) — scheduled for Oct 2024 completion
m West Chatham MS(1998) — scheduled for October 2024 completion
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HVAC
L

o In Planning
m Islands HS(1997) — Scheduled for 2025 Completion

m Savannah HS(1998) — Scheduled for 2025 Completion (Roof Top Units in
2023)

Southwest ES(1999) — Scheduled for 2025 Completion

West Chatham ES(1999) — Scheduled for 2025 Completion

Woodville Tompkins Lower(1963) — Scheduled for 2024/25 Completion
Woodville Tompkins HS(1999) — Scheduled for 2026 Completion
Charles Ellis K-8(1929) — Scheduled for 2026 Completion
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Roofing
I

o In Design
m Charles Ellis — scheduled July 2023 completion
m Largo Tibet —scheduled for July 2023 completion
o In Planning
m Southwest MS — scheduled for Sept 2023 completion
m West Chatham MS — scheduled for Nov 2023 completion
m Port Wentworth ES — scheduled for Feb 2024 completion

s 86
SCCPSS




Security Enhancements

Project budget: $2,500,000

Funding Source: ESPLOST Il

Status:
= District Wide Improvements
= 8 schools in construction or design
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Synthetic Surfaces (Play Areas & Courtyards)
I

o New Hampstead HS
m Completed

o Garrison K8
m Completed except for Courtyard

o  White BIuff ES
m In construction
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High School Athletic Fields
I

o High School Fields converted from grass to artificial surface
m Johnson HS — 2022 planning/design; installation 2023 — Permitting Approved

m New Hampstead HS — Artificial surface on field and track upgrade — 2022
planning/design; installation 2023 — Submitted for Permitting

m Beach HS —Artificial surface on practice field — 2023 design/installation -
Submitted for Permitting

m Island HS — Artificial surface on practice field — 2023 installation — Submit for
Permitting 12-16-22

m Savannah HS — Artificial surface on practice field; Baseball/Softball Lights —
2024 installation — Submit for Permitting in January 2023
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Other Projects
I

o Oatland Island Wildlife Center: Walkway construction

o Savannah HS Monument Sign: Complete Jan 2023
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Energy Conservation Projects

Solar Panel Projects
Electric Vehicle Chargers
LED Lighting Projects




Solar Project Overviews

Savannah High School - Georgia Environmental and Finance Authority (GEFA) Grant

— Installation of a 40 kilowatt solar system with battery backup system to provide limited power for the gym
as an emergency shelter

— Both reduces electric consumption (136,000 Kwh) and charges the emergency backup battery
— GEFA extended completion into 2023 due to global delays

— Final ground mounted design in approval phase with construction of solar panels and battery system to
begin in January 2023.

Groves K12 Multi School Solar System

— Install up to 485 kilowatt roof mounted solar panel system

— Supplying approximately 30% of the school electric needs — 711,000 kilowatt hours

— Submitted 30% complete design for review by the April Mundy (LS3P) and Wesley Womack (Dulohery
Weeks) with final drawing completion by December 10, 2022.

Environmental Impact

1,489,954 710 664,127
Miles driven by an Acres of U. S. Forests in Pounds of Coal Burned
average passenger One Year

vehicle

— )
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Electric Vehicle Charging Stations

Port Wentworth Elementary and Southwest Elementary
— Installation of (4) Level 2 charging stations — per location

* Port Wentworth Update
— Electrical distribution to the Level 2 charging stations — Under Construction
— Estimated completionof Level 2 charging station by December2022
— Level 3 (Fast Chargers)waiting on new transformerapproximately 20 weeks
» Southwest is still under evaluation if the existing transformer has capacity
— Electrical distribution to the Level 2 charging stations — Under Construction
— Estimated completion of Level 2 charging station by December2022

— Level 3 (Fast Chargers)waiting on new transformer approximately 30 weeks
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LED Lighting Renovations

Schools Scheduled for Phase 3

Elementary — Butler, Brock, Gadsden, Hodge, Largo Tibet, Pulaski, Windsor Forest,
— K8 - Godley Station, Hesse, Isle of Hope,
— High School - Beach, New Hampstead, Savannah
—  Other - Oatland Wildlife Center, Port Wentworth
— Simple payback of 10 years and Manufacturers Warranty — 10 years

—  Construction Update:
Work beginning at Godley Station, Gadsden, Hodge and Windsor Forest ES
Estimated completion of all schools by April 2023

Combined Environmental Impact for all LED lighting projects

6,929271 3,378 3,047,436
Miles driven by an Acres of U. S. Forests in Pounds of Coal Burned
average passenger One Year

vehicle

=
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Questions
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