
AGENDA:

1. Safety Briefing Campus Police

2. Call to Order Shawn A. Kachmar

3. Approval of September 14, 2022 Minutes Shawn A. Kachmar

4. Approval of December 14, 2022 Agenda Shawn A. Kachmar

5. ESPLOST Expenditures & Budgets Larry Jackson

6. Operations Presentation Vanessa Miller-Kaigler

7 a. Capital Projects Darrell Boazman

1. Project Updates Bill Huttinga

8 . Discussion Shawn A. Kachmar

9. Adjourn Shawn A. Kachmar

Whitney Administrative Complex, Bldg. G.

2 Laura Avenue, Savannah, GA 31404

Wednesday, December 14, 2022

9 a.m. - 10:00 a.m.
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ESPLOST REVENUES & BUDGET
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Capital Programs Staffing 

Plan
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Program Schedule

The Program Schedule establishes the sequences for 
the projects. Design consultants and contractors 
provide updated sequencing and completion dates as 
projects progress.
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FY Contracted 

Funds

Paid to Date Pending Payment

2016 $10,741,248 $10,741,248

2017 $14,833,049 $14,883,049

2018 $2,010,024 $2,010,024

2019 $8,049,293 $7,816,566 $232,727

2020 $ 383,616 $345,524.40 $38,361.60

2021 $8,715,082 $3,768,809.50 $0

2022 $6,236,736

2023 $7,470,390

The District has 5 years from contract to complete the project and file 

all paperwork and documents for reimbursement.



52



53



Funding Source: ESPLOST III 

Team: Architect/Engineer: LS3P Associates LTD.

Contractor: CPPI

Status: Construction

Roofing and Facebrick completed; Windows in 

progress Terrazzo being installed; Painting and 

Ceiling Grid Started

Permanent Power activated next month

Parking and roadway construction in Progress

K-12 Scheduled Completion: TBD

54

2400 FTE l 450,000 SF l $128,461,000
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: Hussey Gay Bell

CMR: JE Dunn

Status: Design

Design Development phase completing

Early Release Bid Packages in Feb 2023

Civil work starts in May 2023

Temporary parking requirements

Scheduled Completion: August 2025 Opening
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Year Built: 2010

Current Capacity: 1125

Proposed Capacity: 1600

Project Scope:

New Additions to replace 3 existing Modular Buildings.

Interior grassed play areas will be redesigned for artificial turf play areas.

Funding Source: ESPLOST IV

Team:

Architect/Engineer: Cogdell Mendrala Architects

Contractor: TBD

Status: Design

Completing Construction Documents

Bidding February 2023

Scheduled Completion: April 2024
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Project Description
New Classroom, Gymnasium, and administration for 6-8 grades; renovation of existing 
gym, media center, and clinic; new athletic facilities

Funding Source: ESPLOST IV

Year Built: 2011

Team:

Architect/Engineer: GMC

CMR: Balfour Beatty

Status: Design

Completing Design Development

Scheduled Completion: August 2024

88,310 SF (Existing), 41,570 SF (New) / $33,920,000
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Funding Source: ESPLOST III

Year Built: 1927

Team:

Architect/Engineer: Cogdell Mendrala Architects

CMR: McKnight Construction

Status: Construction

Cafeteria addition in progress

Classroom renovation work proceeding in phases

Scheduled Completion:

Kitchen/Cafeteria: July 2023

Site and Interior Renovations: December 2023

New Kitchen & Cafeteria/HVAC/ Remodeling / $26,560,000
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Scope:

Upgrade finishes in Cafeteria and new furniture

Restroom renovations including new finishes

Office renovations

Funding Source: ESPLOST II

Year Built: 1995

Team:

Architect/Engineer: Raymond Engineering

Contractor: RL Construction

Status: Construction

Interior finishes

Scheduled Completion:

December 2022

Renovations / $1,500,000
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Funding Source: ESPLOST IV

Year Built: 1951

Team:

Architect/Engineer: J.W. Buckley & Associates

CMR: TBD

Status: Planning

Studying site options for new school

FTE TBD/ $28,816,000



78

Funding Source: ESPLOST IV

Team:

Architect/Engineer: GMC

Contractor: TBD

Status: Program

Studying options for program and best site for location

FTE TBD/ $TBD
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Funding Source: ESPLOST IV

Year Built: 1963

Team:

Architect/Engineer: J.W. Buckley & Associates

CMR: TQ Construction

Status: Programming/Design

Complete Program for K-5; developing building configurations and layout on site

FTE 1000/ $TBD
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❑ Garden City ES – Spring 2023 Planning Phase Begins

❑ STEM at Bartlett – In Planning, Design started fall 2022

❑ Pooler ES – Pending Evaluation

❑ Shuman ES - 2023 Planning Phase Begins

❑ Southwest ES – 2024 Planning Phase Begins

❑ Windsor Forest ES – Spring 2023 Planning Phase Begins

❑ Georgetown K-8 - 2023 Planning Phase Begins

❑ Garrison K-8 – In Planning, Design starts Jan 2023

❑ Henderson E Formey – 2024 Planning Phase Begins

❑ Southwest MS – 2023 Planning Phase Begins

❑ West Chatham MS – Spring 2023 Planning Phase Begins

❑ Hubert MS – 2023 Planning Phase Begins

❑ Woodville-Tompkins Lower – Late Fall 2024 Planning Phase Begins

❑ Savannah HS - 2024 Planning Phase Begins
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Gamble Road Interchange Court
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Funding Source: 308 Fund

Team:

Architect/Engineer: HGB

Contractor: RL Construction

Status: Construction

Foundations and masonry walls in progress

Scheduled Completion: April 2023

New Facility/ $1,800,000
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: Hansen Architects

Contractor: TBD

Status: Planning

Reviewing options for Transportation and Maintenance Locations
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❑ In Construction/Awarded

 Formey School(1989) – In progress – Complete October 2022

 Garden City(1996) – In progress – July 2023 completion

 Myers(2001) – In progress– July 2023 completion

 DeRenne MS(2002) – In progress– July 2023 completion

❑ In Design

 Coastal MS(1995) – scheduled for October 2024 completion

 Garrison MS(1992) – scheduled for October 2024 completion

 Southwest MS(1998) – scheduled for Oct 2024 completion

 West Chatham MS(1998) – scheduled for October 2024 completion
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❑ In Planning

 Islands HS(1997) – Scheduled for 2025 Completion

 Savannah HS(1998) – Scheduled for 2025 Completion (Roof Top Units in 

2023)

 Southwest ES(1999) – Scheduled for 2025 Completion

 West Chatham ES(1999) – Scheduled for 2025 Completion

 Woodville Tompkins Lower(1963) – Scheduled for 2024/25 Completion

 Woodville Tompkins HS(1999) – Scheduled for 2026 Completion

 Charles Ellis K-8(1929) – Scheduled for 2026 Completion
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❑ In Design

 Charles Ellis – scheduled July 2023 completion

 Largo Tibet – scheduled for July 2023 completion

❑ In Planning

 Southwest MS – scheduled for Sept 2023 completion

 West Chatham MS – scheduled for Nov 2023 completion

 Port Wentworth ES – scheduled for Feb 2024 completion
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Funding Source: ESPLOST II

Status:
▪ District Wide Improvements
▪ 8 schools in construction or design

Project budget: $2,500,000



88

❑ New Hampstead HS

 Completed

❑ Garrison K8

 Completed except for Courtyard

❑ White Bluff ES

 In construction
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❑ High School Fields converted from grass to artificial surface

 Johnson HS – 2022 planning/design; installation 2023 – Permitting Approved

 New Hampstead HS – Artificial surface on field and track upgrade – 2022 

planning/design; installation 2023 – Submitted for Permitting

 Beach HS – Artificial surface on practice field – 2023 design/installation -

Submitted for Permitting

 Island HS – Artificial surface on practice field – 2023 installation – Submit for 

Permitting 12-16-22

 Savannah HS – Artificial surface on practice field; Baseball/Softball Lights –

2024 installation – Submit for Permitting in January 2023
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❑ Oatland Island Wildlife Center: Walkway construction

❑ Savannah HS Monument Sign: Complete Jan 2023



Georgia Power 

Energy Conservation Projects

Solar Panel Projects

Electric Vehicle Chargers

LED Lighting Projects



Solar Project Overviews

Savannah High School - Georgia Environmental and Finance Authority (GEFA) Grant

– Installation of a 40 kilowatt solar system with battery backup system to provide limited power for the gym 
as an emergency shelter

– Both reduces electric consumption (136,000 Kwh) and charges the emergency backup battery

– GEFA extended completion into 2023 due to global delays

– Final ground mounted design in approval phase with construction of solar panels and battery system to 
begin in January 2023.

Groves K12 Multi School Solar System

– Install up to 485 kilowatt roof mounted solar panel system 

– Supplying approximately 30% of the school electric needs – 711,000 kilowatt hours

– Submitted 30% complete design for review by the April Mundy (LS3P) and Wesley Womack (Dulohery
Weeks) with final drawing completion by December 10, 2022.

Environmental Impact

12/13/2022 Georgia Power Energy Services 92

1,489,954
Miles driven by an 
average passenger 

vehicle

710
Acres of U. S. Forests in 

One Year

664,127
Pounds of Coal Burned



Electric Vehicle Charging Stations

Port Wentworth Elementary and Southwest Elementary

– Installation of (4) Level 2 charging stations – per location

• Port Wentworth Update

– Electrical distribution to the Level 2 charging stations – Under Construction

– Estimated completion of Level 2 charging station by December 2022

– Level 3 (Fast Chargers) waiting on new transformer approximately 20 weeks

• Southwest is still under evaluation if the existing transformer has capacity

– Electrical distribution to the Level 2 charging stations – Under Construction

– Estimated completion of Level 2 charging station by December 2022

– Level 3 (Fast Chargers) waiting on new transformer approximately 30 weeks

12/13/2022 Georgia Power Energy Services 93



LED Lighting Renovations

Schools Scheduled for Phase 3
– Elementary – Butler, Brock, Gadsden, Hodge, Largo Tibet, Pulaski, Windsor Forest, 

– K8 – Godley Station, Hesse, Isle of Hope, 

– High School – Beach, New Hampstead, Savannah

– Other – Oatland Wildlife Center, Port Wentworth

– Simple payback of 10 years and Manufacturers Warranty – 10 years

– Construction Update:

• Work beginning at Godley Station, Gadsden, Hodge and Windsor Forest ES

• Estimated completion of all schools by April 2023

Combined Environmental Impact for all LED lighting projects

12/13/2022 Georgia Power Energy Services 94

6,929271
Miles driven by an 
average passenger 

vehicle

3,378
Acres of U. S. Forests in 

One Year

3,047,436
Pounds of Coal Burned
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