Whitney Administrati
2 Laura Avenue, Sa
Wednesday, Febru

9a.m. -10:00

SCCPSS Capital Improvements
Committee Meeting

AGENDA:
1. Safety Briefing Campus Police
2. Call to Order Shawn A. Kachmar

3. Approval of December 14, 2022 Minutes Shawn A. Kachmar
4. Approval of February 22, 2023 Agenda Shawn A. Kachmar
5. ESPLOST Expenditures & Budgets Larry Jackson
6. Operations Presentation Vanessa Miller-Kaigler
7 a. Capital Projects Darrell Boazman
1. Project Updates Bill Huttinga

. Discussion Shawn A. Kachmar
Adjourn Shawn A. Kachmar
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THE BOARD OF EDUCATION

SAVANNAH, GEORGIA

MEETING MINUTES FOR THE COMMITTEE MEETING
HELD WEDNESDAY, DECEMBER 14, 2022

CAPITAL IMPROVEMENT COMMITTEE MEETING

The Capital Improvement Committee Meeting of the Savannah-Chatham County Board of Public Education began
at 9:00 A.M., and was held in the Jessie Collier DeLoach Board Room at the Whitney Administrative Complex, at
2 Laura Avenue, in Building G. The meeting was called to order by Mr. Kachmar, Chairman.

BOARD MEMBERS PRESENT:

EXECUTIVE MANAGEMENT MEMBERS PRESENT:

SCCPSS STAFF PRESENT:

SCHOOL BOARD ATTORNEYS PRESENT:

OTHERS PRESENT:

Safety Briefing

1.01 A safety briefing was provided via a pre-recorded message.

Call to Order

Mr. Shawn Kachmar, Chairman
Dr. David Bringman

Dr. Joseph Buck

Dr. Tonia Howard-Hall

Mrs. Irene Hines

Mr. Cornelia Hall

Dr. Ann Levett

Dr. Joseph Buck

Mr. Kurt Hetager

Mrs. Vanessa Miller-Kaigler
Mr. Larry Jackson

Mr. Darrell Boazman

Mrs. Tiffany Lovezzola

Other Staff assisting with
presentations
Media
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2.01 Opening remarks from Committee Chair: Mr. Kachmar

Mr. Kachmar thanked Mrs. Hines and Dr. Buck for their years of service with the school district.

Approval of the Minutes
3.01 Approval of the September 14, 2022, Minutes

Moved by Mrs. Irene Hines, seconded by Dr. David Bringman): That the minutes for the CIC Meetings held on
September 14, 2022, be approved.

Voting for the motion: 6 Mr. Shawn Kachmar, Chairman
Dr. David Bringman
Dr. Tonia Howard-Hall
Dr. Joseph Buck
Mors. Irene Hines
Mrs. Cornelia Hall
Voting against the motion: 0

Abstaining: 0

Motion carried unanimously.

|A copy of the attachments can be found at:|
htips://go.boarddocs.com/ea/sces/Board. nsf/files/CM43 WY ORECBE/$file/September®62014%2C%202022%2 0CIC% 20M eet
ing%20Minutes%20.pdf




Approval of the Agenda
4.01 Approval of the December 14, 2022, Agenda

Moved by Dr. David Bringman. seconded by Mrs. Irene Hines: That the December 14, 2022, agenda be approved.

Voting for the motion: 6 Mr. Shawn Kachmar, Chairman
Dr. David Bringman
Dr. Tonia Howard-Hall
Dr. Joseph Buck
Mrs. Irene Hines
Mrs. Cornelia Hall
Voting against the motion: 0

Abstaining; 0

Motion carried unanimously.

|A copy of the attachment can be found at:|
https://co.boarddocs.com/ga/sces/Board. nsfifiles/ CM3U4VT A4A6B/$ file/CIC%20Presentation%2012.14.2022%201

%20(2).pdf

ESPLOST Expenditures and Budgets: Mrs. Rosalind Nathaniel

Mr. Kachmar asked Mrs. Nathaniel to give brief highlights on ESPLOST Expenditures and Budgets since we had
already gone over the presentation at the last Board Meeting.
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5.01 ESPLOST Expenditures and Budgets: Mrs. Rosalind Nathaniel
Mrs. Nathaniel discussed, summarized, and viewed the following:

. Slide 3: ESPLOST Tax Revenue Collections
. Slide 4: ESPLOST IT -1V Tax Revenue Collections

*  Slide 5-9: Reconciliation of ESPLOST II Unallocated Funds

*  Slide 10: ESPLOST II- Budget and Costs

* Slide 11: ESPLOST III — Budgets and Costs

*  Slide 13: ESPLOST II Revenue Summary-As of November 30, 2022

*  Slide 14: ESPLOST III Revenue Summary- As of November 30, 2022
*  Slides 15: ESPLOST IV Revenue Summary-As of November 30, 2022

[A copy of the attachment can be found at:]
https://go.boarddocs.com/ca'sccs/Board nsf/files/CM3TU4AVT AL AGB/$file/CIC %20Presentation®s2012.14 202225201

%020(2).pdf



Mr. Kachmar: Any questions on the Budget items that we have received so far? Moving on to operations
expenditures.

Mrs. Miller-Kaigler thanked Dr. Buck and Mrys. Hines for their years of service to the district.

6. 01 Operations Presentations: Mrs. Vanessa Miller-Kaigler & M. Bill
Huttinga
Mus. Miller-Kaigler/Mry, Huttinga discussed, summarized, and viewed
the following:

. Slide 39: Project Staffing Plan
. Slide 48: EIII Capital Spend Plan

Mr. Kachmar: So, in EITI we had paused some projects why we were looking at cash flow. Everyone of those
projects is now back on the agenda moving forward in some degree, and we have funding for it correct?

Mr. Huttinga: Yes sir.

Continuation of Operations Presentations: Muys. Miller-Kaigler/Mur.
Huttinga discussed, summarized, and viewed the following:

. Slides 49-50: EIV Capital Spend Plan

. Slide 51: Capital Outlay Update

. Slide 52: Project Cost/SF Analysis

. Slide 53: Program Updates

. Slides 54-56: K-12 Multi-School Campus

Dr. Howard-Hall: Could you provide us with an update on the Stadium?
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Mr. Huttinga: The stadiwm is under final design. We are going to be looking at biding that project out. The credit
change order has gone through. We are looking at the best way to take care of doing that work. Whether it is biding,
or if we are going to be able to do it with a CM. or with a contractor. So, it is all in evaluation.

Murs. Hines: What is the possible completion date? Can you give us some idea?

Mr. Huttinga: We have on the slide to be determined. We are going to have to watch very carefully next year.
There is a lot of indications that this schedule report that we got, is that we are later than the schedule right now.
Maybe up to two or three months. We are just kind of uncertain right now. If we can keep you up to date as we go
along that would be best.

Mrs. Miller-Kaigler: Thank you for the question Mrs. Hines. We will continue to work with our partners. our
contractors on this project. and recognizing that it is going to be imperative that we provide our families with
information in a timely manner. It is also, important that you understand that all of the students are in a building
where instruction can continue regardless of the schedule. Certainly, we will want to take advantage of the new
building, but what is important is making sure that we have the students in an environment that is conducive for
instruction. So. we will continue to, as Mr. Huttinga said, update you. We will continue to work with our conftractor
relative to a timeline. and once we have reached that point in a timely manner. not providing parents with
information 30, 60. even 90 days in advance of school. Parents need to know how to plan. We need to make sure that
once the building is complete, that all of those other requirements as the district handles, i.e.. technology as well as
FF&E. So, we want you to know that we are watching all of those requirements very closely. Paying very close
attention to the time line, so we will be bringing back information to you as it is readily made available to us.

Mr. Kachmar: On the sports complex, the track, and the stadium. Does that include the ball fields and the practice
field in the back? Or is that separate from the stadium complex?

Mr. Huttinga: That is separate from the stadium complex. That is another phase of work.
Mr. Kachmar: Is that with the current contractor?
Mr. Huttinga: No. That was with a change order that was previously done.

Mr. Kachmar: Are those in the works as well in terms of somebody to actually build them out? Or are those in
design as well?

Mr. Huttinga: Currently, those are located on city property right now. So, that is what needs to get worked out.



Mr. Kachmar: So. we are still finalizing the Garden City Contract? Where are we with that?

Dr. Levett: The Garden City Contract is still under review. We are continuing to have conversations with them this
week.

Mr. Kachmar: T know that we are doing a lot on this project. T would hate to see the school open and then the
stadium complex is at least then five years later. so to the extent we can still move that process along, as long as we
have a design and it is ready to bid. and once the site clears up )enmlgh we can build safely, and we can get started
om it as quickly as possible. I think it would be helpful.

Dr. Levett: The board action that you took at the last Board Meeting allowed us to move forward. So, we appreciate
having the opportunity to get that item off the table. and you voted to allow us to move forward. That was the reason
why we put it out there again. So, we think that allows us to accelerate the work. If we had done it in November, we
probably would have been a littler further along, but we expect to have some more action on it in January.

Mrs. Hall: T just want to reiterate something that Mrs. Kaigler said. This is the most ambitious. marvelous project
that we have ever undertaken. and I think it behooves us to give our team all the time that they need. Like she said
all of our students are all accounted for in buildings and instruction is not interrupted. Take your time and let us get it
right. Instead of trying to hwry along and then find out afterwards that we should have slowed down a bit and did
something differently. Take your time. Parents are fine with where their children are right now. Let us get this right
the first time around.
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7. 01 Project Updates:-Mrs. Vanessa Miller-Kaigler & Mry. Bill Huttinga
Mrs. Miller-Kaigler/Mr. Huttinga discussed, summarized, and viewed the following:

*  Slides 57-64: Windsor Forest High School Replacement
+  Slide 65: Godley Station K-8 Addition

Dr. Buck: When we did the Jenkins project there was a great deal of student input done when doing that building in
terms of just suggestions. Are we trying to do the same kind of thing with Windsor.

Mr. Huttinga: With COVID. we were not able to do some of the same things that we were able to do with Jenkins,
but we will as we continue to go through. We put those boards over in the lobby at Windsor Forest to get people
excited about this project. and anything that can come out of that we will take advantage of.

Dr. Buck: If is just so important. I think to do that. even if we cannot do it quite as much as we have done it before.
Having been at Jenkins again this week. When you walk in that building. and it may not have anything to do with

the student input. but it is one of the more attractive, and functional buildings that we have built since we started
ESPLOST.

Mrs. Miller-Kaigler: I agree with you Dr. Buck. It was interesting to be able to work with the students. with the
staff, and the community. So. as Mr. Huttinga said. we did have to contend with a few constraints because of
COVID, but now that we have an opportunity. We will certainly schedule those. Get that input, and just like you
said just being able to see the building and see the out come of having the input. We look af it from our perspective
as being the technical team.

Dr. Bringman: I would like to ask the district to figure out some dates that work for the district staff. the JE DUNN
staff, and Hussey. Gay. Bell staff. I am pretty open the end of Tanuary and early February evenings. That way we
can have a townhall to start communicating with our Windsor Forest families, and if we could remember to bring
those two renderings to the Expo at the Savannah Mall as well. I think that is another place that it could be at the
Windsor Forest table.



Discussions continued regarding the Windsor Forest High School Replacement. For more details, please
review the video link below.

Click below to view the video of the meeting:

https-//aka ms/ampembed Purl=https-//sccpssvideo streaming mediaservices windows net/aaall 56f-6£7b-473f-a57¢c-
72169abfl1622/CIC 20221214 1sm/manifest&autoplay=false

[A copy of the attachment can be found at:]
https://go boarddocs.com/ga/sces/Board. nsf/files/CM3U4V7A4A6B/$file/CIC %2 0Presentation®2012.14. 2022%201

%520(2).pdf

Continuation of the Project Updates:-Mrs. Vanessa Miller-Kaigler & Mr. Bill Huttinga
Mrs. Miller-Kaigler/Mr. Huttinga discussed, summarized, and viewed the following:
*  Slides 65-07: Godlev Station K-§ Addition

Mr. Kachmar: I would like for us to take a fresh look. maybe now to the end of the first quarter. I think we need to
do that before we finalize our plans for EIV in particular.
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Mrs. Miller-Kaigler: The cabinet met about two weeks ago, for over a day and a half. and that 1s what our topic
was. We looked at what some of the projections are, we looked at information from the metropolitan planning
commission, information from each of the jurisdictions relative to permits that have been approved; what 1s on the
drawing board, and where we see population. So, that is what we are working on. We will be back together in
January as a team reviewing that data. reviewing building capacity where there 1s underutilization, and where there
1s overutilization. and how we are going to continue to adequately right size those school. Not just in western
Chatham County, but across the district. You will see us undertaking that kind of imtiative again, and we have
already started that work. We do not want to be chasing enrollment. we want to be deliberate about how we allocate
those dollars, and 1f we need to add onto additional buildings we can do that 1n a timely manner. So. we will be
brninging that information back to you 1n the first quarter. Each of the groups are finalizing that information as we
speak.

Mr. Kachmar: Thank you.

Dr. Howard-Hall: That is a very good point; because Rice Creek. which was once a K-3 and 15 now a K-8, and 1f
vou dnve down 21, vou see new houses, new subdivisions. and new apartments. That 1s now currently zoned for
those children to attend Rice Creek. so I would definitely be interested in seeing what 15 going on 1n January. Not
only Rice Creek. but also. possibly another High School

Mrs. Hines: If I may add to that. it is the only way that the county can grow now, is out on that area of the county.
You can not go east any further, so that 15 a good 1dea.

Mr. Kachmar: Mrs. Miller-Kaigler hit the nail right on the head. It 1s looking at the growth out there, but also, the
population shift. So, some of our schools which were over subscribe are now under subscribed, and underutilized. If
we can reduce our foot print, consolidate. we are going to be better off from an operational, and ongoing utility cost
perspective.

Murs. Miller-Kaigler: I am excited that we have a little ninute to talk about it. Those are exactly the things that we
were tallang about. What 1s the cost of a utility cost at a school that 15 46% of capacity, relative to a school that 1s at
90% of capacity. because we can not turn off half of a building as 1t relates to utilities. What we did in our retreat
and in our planning was take in all of those factors mnto consideration. So, when we bring those recommendations
back to you, yvou will see that we have done our due diligence, the cost of the utilities, the cost of the number of
students. and how that impacts transportation, as well as we looked at each and every area as we are working and
trving to come up with a plan. Again, not just for the West side of Chatham County, but for the district as a whole.
We are going to be aggressive when we come back before you. and for us to be efficient and effective as to how we
deliver services in in this district.



Mrs. Grabowski: As apart of that evaluation, we have talked about in the past how some of our choice programs are
always extremely popular, and opportunities to possibly expand those to other Campuses. So, are we looking at the
academic side of how we might be able to better utilize some of those schools, that right now are under capacity to
encourage families to maybe evaluate their school options.

Mrs. Miller-Kaigler: So. it is not just operations at the table. Campus Police 1s at the table, they are apart of a
group, naturally projects. transportation and operations. as well as academics. All of us are working together.
Because operations can not work in a vacuum. We have to have each of the units at the table, and each of those units
have to have the same data and information, and each of those groups will be bringing that information back as to
how we can night size the entire district. Technology was mvolved. so 1t was not just at the cabinet level, there were
the associates there, there were the directors there .there were managers there from each of those groups. So, that has
been one of the most powerful groups that we have had an opportunity to put together in a long time.. and I thank
Dr. Levett for allowing the operations division to have that single focus for us to lead that group. and then be able to
bring in all of the data. Finance had to provide us with the budgets for each and every school, so we a group could

see what the utility costs was for a school that was at 46% capacity. With the utility costs for some of our senior
buildings versus our newer buildings.
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Continuation of the Project Updates:-NMirs. Vanessa Miller-Kaigler & M. Bill Huttinga
Mrs. Miller-Kaigler/Mr. Huttinga discussed. summarized. and viewed the following:

- Slides 68-69: Pulaski Elementary School Conversion to K-8 Additions
- Slides 70-72: Pulaski K-8 Additions- Site

- Slides 73-74: Savannah Arts Addition & Renovations

- Slides 75-76: Coastal Middle School

- Slide 77: J.G. Smith Elementary School

- Slide 78: SCELA (e-Learning)

- Slide 79: Bloomingdale Elementary School

. Slides 80-81: Renovations

- Slide 82: Interchange Court Bus Restroom/Training Facility
- Slide 83: Maintenance & Transportation Facility

. Slides 84-85: HVAC

- Slide 86: Roofing

- Slide 87: Security Enhancements

. Slide 88: Synthetic Surfaces (Play Areas & Courtyards)

- Slide 89: High School Athletic Fields

- Slides 90-91: Other Projects

- Slide 922: Solar Project Overviews

- Slide 923: Electric Vehicle Charging Stations

- Slide 94: LED Lighting Renovations

Discussions continued regarding the operations presentation and project updates. For more details, please
review the video link below.

Click below to view the video of the meeting:

https://aka.ms/ampembed?url=https://sccpssvideo.streaming . mediaservices. windows.net/aaa0l S6f-6f7b-47 3f-a57c-

72169abfl622/CIC 20221214 ismvmanifest&autoplav=false

[A copy of the attachment can be found at:]
https://go.boarddocs.com/ga’'sces/Board. nsfifiles/CMWM3ITTAV T AAASB/Sfile/CIC 2020Presentation®2012.14.2022%201

2020(2).pdf



Mr. Kachmar: Old business really quick. We will address in the first quarter proposed discussion and revision on
our procurement policy and design guidelines. We will circulate to the board and then back to staff for discussion.
So. that is on the old business and new business agenda. Anything else?

Mrs. Grabowski: One question on the procurement policy that we will do next year. Is that going to be specific to
Capital Projects. or is it going to be more encompassing?

Mr. Kachmar: This one will be Capital Projects. Two meetings ago., we did a review of our procurement policies
specifically related to Capital Projects. We do that about every six years or so. Including in those policies are
schedules of values specifically for architects, so it is going to be focused on the Capital Projects policies. We did
get some feedback two meetings ago. I circulated it last meeting. I think several of you had some comments. I
presented it in a summary. so we will look at that again first quarter of next year, and then finalize it with
Superintendent’s and staff input as well.

Mrs. Hall: T just want to remind Mr. Huttinga that we talked about making sure that our local minority and women
businesses be attached to the information that comes out, so that we are able to spread to the public that we are very
much committed to that program.

Mr. Kachmar: I see Mr. Formey in the back who continues to fly the flag for the district on that issue. Would you
like to give a thirty second report?

CAPITAT INPROVEMENT COMMITTEE MEFTING MINUTES DECEMEBER 14. 2022

Mr. Svlvester Formeyw: I just want to announce, that at the last CIC meeting, Dr. Howard-Hall asked the last time
and Mrs. Hall asked as well, if we were going to have an inclusion program in the near future for minonty
businesses and women owned LM WBEs. We are on January 10, 2023 at the fabulous Herschel V. Jenkins High
School. We are having another one of our big inclusion programs, and yvou will get notices about 1t. But T will like
for yvou all to attend. We actually have something to promote now, because of the architectural work that has been
done. It 15 a slightly different format, but I will just save it. and let vou see it when vou come, but we are having a
big event on Januvary 10, 2023 at 5:30 pm. Mrs. Hines I want you to come as well.

Myr. Kachmar: With that we are adjourned. Meetings for next vear will be announced 1n January sometime.



Adjournment

92.01 The meeting was adjourned at 10:30 AM.
Respectfully submitted,
Olivia Hale-Miller

Olivia Hale-Miller
Secretary of the Board

cc: Board Members, Dr. Levett, Mr. Hetager, Mr. Holliday

Please Note: Minutes are not verbatim, but a summary of what fook place at the last meefing.

Click below to view the video of the meeting:
https:/{aka ms/ampembedTurl=hitps-//sccpssvideo streaming mediaservices windows net/aaa0156f-6f7b-473f-a57c-

72169abf1622/CIC 20221214.1sm/mamifest&autoplay=false
OR

Scan QR Code Below:
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ESPLOST REVENUES & BUDGET

(SCCPSS
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_ ESPLOST Tax Revenue Collections
-

ESPLOST I : S 335,539,372.22

(60 of 60 Months Received)
ESPLOST III : S 425,249,670.92
(60 of 60 Months Received)

ESPLOST IV : S 118,209,905.17 For December 2022

(12 of 60 Months Received)

2 ¢
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ESPLOST Il - IV Tax Revenue Collections

12,500,000
TotalCumulativeDifference
11,500,000 ofTaxRevenuelessBudget
$52.338,011
10,500,000

—#—2015 - ESPLOST Il

9,500,000 sl 2016 - ESPLOST II
‘ sy 2017 - ESPLOST Il

8,500,000 2018 - ESPLOST Il
st 2019 - ESPLOST Il

7,500,000 e AN —8—2020 - ESPLOST IlI

—t X~ v e 2019 - E-111 Avg
6,500,000
‘...‘.- ¢ et 2021 - ESPLOST Il
N Nt
5,500,000 — ‘ = - sl 2022 - ESPLOST IV

4,500,000

January February March April May lune July August Sept. October MNov. December

Includes ESPLOST Sales Tax and ESPLOST Title Ad Valorem Tax.
Sales tax on automobile sales ceased in 2013.
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Date
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1231 /2017
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1Z/31/ 2017
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228/ D0AR
2/ 28, P018
2/ 28, 7018
2/ 28, 7018
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Reconciliation of ESPLOST Il Unallocated Funds

F11-FII- 8100 -4 800-5205

Project

Balance

Budzet amend . Cap outday
atand Island

Catand Island

Hodze Elermentary

Hodze Elermentary

Coastal Gy addition

Rice Craeck

CECA Interior Upsrades

Early College Fire alammm

Coastal fHesse HoH

Howrard G raP

kslands auedirbo risem

XG0S - WEIrOEs

Jodumsomn: Lighting

Jodumsomn: Lighting

Zales tax revenus

Jodumsomn: Lighting

Saun roof

WFHS HWaIC

Shrarman Hwsc

Lowy Elementzry ShaAaP

Rice Ccreek (return of project sawings)
Capital outlay Comtract

WFHS Cafeteria

Sas windoes replacermemnt

WFHS Cafetena

Coastal S Cooling Toweer
rarshpoint ES Siteswnork

Coastal NS Sitework

kslandis HS Sitewsork

Bartiett ks Al Upgrads

Hesse KE Constnuction Choseout
WFHS aDe Uhperades

Largo Tibet imterior Upsradss

Ellis KB Imterior Upsradss

E. Broad K8 Sseourity Equipemant
Coastal kS

Hodze ES

Hufreert RS

Rice Craesk 3-3

kslandis HS

Southhasest ES HWAC

Coastal S Cooling Towar

Sarrison Ks additiocn reesodificatom
wWindsor Forest HS additson/ modif -Lakb
Bartiett pas ADs Upgrade
Sarwammah HS Hwac

13 Srminth Imtersor Upsrade-CafeLlighting
Shurmamn ES - athletsc Facility—Symm
Savammah HS - athletic Facility-Gymm
MeTerork Ops Cemter - Acad. Tedh.Upsr.
ré=ws Hampstead Hs-additionSraodif.
Eartlett MS ADA UpErsde

wWindsor Forest HS aDa U pgrade
coastal ks HWEC

Hulkert pAS HWaC

Souwthrwest BAS HWaAC

FPage 1 of 5

Increass
65,875
687,238

-

1,288,625

211,375

F S, OHOe

15,000
1,150,000

23,000

&, DN, ORI

=]

110,858
7,011,306

I59,050

A5, 00D

"
)

A Sa, OO

S0N0, OO

200, D00

DeEslTr g

2, zas
2,300

2, 1000, OO0
1, SO0, OO0

24,625

8,375

8,375
335,000
S35,000

4,411 875

110,000
!

50,000

20,000

103,000
7,300
Sa gas

1

5,674

B35, 000

Balanca
65 875
FSS,11%
750,815
F4a8,515
2,057,140
2,248 515
2,748,515
3,498,515
3,483,515
3,498,515
4,548,515
2,848,515
1,148,515
1,123 890
1,156,890
1,148,515
5,148,515
5,140,140
4,805,140
4,270,140
4,805,140
393,265
SO05, 723
7,515,029
7,365,029
5,260,029
5,050,029
4,096,029
4,926,029
4,856,029
4,785,029
4,596,029
5,055,079
4 945 079
4 910,079
4 860,079
4,840,079
4,955 079
5,085,079
5,235,079
5,835,079
5,035,079
5,932,079
5,924,779
5,859, 7E4
5,859, 754
5,854,110
5,774,110
5,714,110
5,524,110
5,512,110
5,912,130
5,352,110
4,717,130
3,857,110
3,667,110
3,457,110
3,267,110
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Reconciliation of ESPLOST Il Unallocated Funds

S131-FIT1-S100 -460-5205

Project

Savamnah HS HwaAC

Cioastal kIS Electrical

Seourity Bt —wariowus Sites

islandls HS Sitevwssork

Woodhille Tompkins TCE Additom
Southwest ES HWAC

Warious Sites-Security Comesbrusctiom
savammah arts window Replacerment
Spamncer ES - Mew Scho-ol

P Wentworth KE - Mew School
Hoadige ES - Mew Schonl Costs

Hesse KE - Mew School Costs

P wWenteworth KE - Mew Sschool
Spancer ES - Mew Scihosnl
isle of Hope K8 - Mew School
wwoodville Tormpkins TC1 HS - addmSraod.
Heard ES Addition

Savamnah HS HwWAC

1. . smith Interior Upgradss

Hulbert PAS Saourity Construction
JohmEon HS Security Consbructiom
sle of Hope K8 - Mew School

P wWenteworth KE - Mew Sschool
Coastal s Aadditonrodifecation
Brock ES Mew Replacenent

Hawven ES Mew/Replacemsant

raws Hampstead Hs-addition/ modif_
Posoder ES Roof

Coastal Ga Comp Acad Roof

East Broad K8 Cooaling Towser
Bartiett pAs HWaC

Coastal kS Cooling Towear

Ellis KE IMterior Wpsrades

Coastal Ga Comp Acad intersor Upsrades
Coastal kS Sitework

Fiyers bS Saourty Constrection
Weest Chatham MS Security Sonshroctiom
Howward ES - Mew School

Spemncer ES - Mew Schuosol

Hesse KE - Mew Schoaol

Elamds HS - addition

Cioa stal RIS - Raood

Fercer bAS - Roof

Early College - Roof

ice Creeky/Pt_ Waworth B8 - Sescurity Comsbr

Cioastal RS - Seourity Constr. [ Femcimg)

Brock [fmrlyBartow] ES - Mew Scheosol Costs

Haven ES - Mew School Costs

P Wentbworth K8 - Lan-d Scoquisitiom
Heard ES - Addition/fodif.
Windsor Forest HS - additiony BAo-dif.
Catand i1sl Ed Cir - Addition S RSodif.
Sarden City ES - Roofing
Coastal S - Roofing
Savammnah arts Aacad HS - Roofing
Coastal Ga Comp Acad - Roofing
Shuman ES Controls- HwaC
Shurman ES System- HwWac

Page 2aof 5

Increass Cresrr earses

ATS, 000

30,000

6,507

20,000

16,530

12,000

1,500, 00

250,000

B0, 000

27,000
17,304
73,003
16,989

120, 000
01,009

SED, 000
2AB,057

55,450

T4, 000

21,000

55,000
0,034
67,003
oLE
151,935
SI2E,ISE

3,392

14,800

=
F13

2,023

a9

1z, BAS

188, 358

12 587

56,000
S, D00
53,008
o7, 6aD
5,793
E7,615
25,000
2 S, MR

150,000

20,000

25,000
0,533
15,834
17,648
22,355
16,220
2,200
A9, 880
a7, Za0
161,206
15
631,732
207, FTE2

-

Balance
3,002,110
2 562,110
555,503
2,535,503
2,618,873
2,506,873
1,105, B7S
856,873
76,873
740,873
FEF, 267
8B40, 360
857,340
77,340
1,058,448
558,448
B7E,S05
#821,055
FAT, 055
TS, 055
541,055
G651, 080
F2E,992
F29,910
881,845
1,210,203
1,205,811
1,192 041
1,192, 003
1,192 716
1,190,595
1,190, 50
1,862, 831
878,573
BES, 926
BOO, 925
BES, 926
915,934
1,005, 553
1,022, STE
1,10, e
1,158 oo
1,288 oo
1,138 oo
1,118 991
1, 05ED, S
1,110,522
1,126,358
1,198 00N
1,166,361
1,182 S851
1,184 880
1,379,320
1,595, 530
1,757,936
1,757,952
2,380,654
2,597,445

19



Date
A 30 IS
A4S OB AD
a4/ 30/ P01
A4S OB AD
a4/ 30/ P01
4/ 30/ Do1s
A 30 IS
4/ 30/ Do1s
A 30 IS
A5 0 IO A
a4/ 30/ P01
A5 0 IO A
a4/ 30/ P01
A 30 IS
a4/ 30/ P01
A 30 IS
A 30 IS
a4/ 30/ P01
A 30 IS
a4/ 30/ P01
a4/ 30/ P01
A 30 IS
a4/ 30/ P01
SS31 P01
SS31 P01
SS31 P01
SS31 P01
S/31 /2019
&/ 3001
&/ 3001
&/ 3001
i3IS P0AS
i3IS P0AS
i3IS P0AS
i3IS P0AS
S b -
SIS DOAD
S b -
S b -
i3IS P0AS
7SIV PO
i3IS P0AS
SIS DOAD
S b -
TSI DOAD
S b -
7SIV PO
S b -
P S e L -]
i3IS P0AS
TSI DOAD
i3IS P0AS
SIS DOAD
S b -
SIS DOAD
B/ 31/ P01S

10,31,/ 2009

1313 0us

Reconciliation of ESPLOST Il Unallocated Funds

FA1A-FII1- SL00 -L5N-S2 05

Project

Southwest ES - HWAC

Carrison KB Boiler- HWAC

Coastal S Cosoling Towser- HwWaC
Miercer PSS System- HWAC

Fiyers pAS Chiller- HwWaC

lands HS Cooling Tower- HWaC
Windsor Forest HS Controds- HW s
Windsor Forest HS- HWAC

1= smith ES - internor Upgrades

Ellis KE - Interior Upgrades
woodville Tormpkins Tl HS Bex Lab- Interior Upgrades
Coastal Ga Comp Acad Intercom- Interior Uperades
Coastal Ga Comp Acad - Interior Upgrades
Garrisom K8 - Fire alarm Sprinklar
Windsor Forest HS - Fire alarm Sprinkler
Early College - Fire alarmm Sprinkler
Coastal S - Sivework

Gould ES - Security Construsction
Hodige ES - Seouwrity Constmection
Fiyers BAS - Security Constructiom
Savamnah HS - Seourity Construection
Garrizom K8 - Electrical

Jofumson HS awd Lighting- Electrical
Ellis KE - Security Comstruction
Garden City ES - Painting

Gowuld Es - Mew school

Ssavammnah HS - Security Comstructomn
Savammnah HS - Hwac

Hioward ES - Mew School

Spencer ES - Mew Sciuosnl

Hubrert pAS - aAddithon/ fodif_

10 Sites - Seowrity Eqt

42 Sites - Acad. Tedh Upgrads
Bartlett k5 System- HwaC

Coastal s - Electrical

Coastal S - HwaC

Early Collage - Ro-of

East Broad ES - Seourity Constr

Ellis KE - Interior Upgrades

Gadsden ES - Security Constr.

Heard ES - aDa Upgrade

Heard ES - Roof

Hulbert pSs - Hwac

Ilands HS - Security Comstr.

Largo Tibet ES - Roof

Lows ES - Mew School

raarshypsoint ES - Puoaod

Poocler ES - Roof

Sawvammnah arts acad HS - Electrical
Savamnah Arts Aacad HS - Roof
Savamnah HS - Athletic Facility
Savamnah HS - Hwac

Southrwest PSS - Seourity Comnstr.
West Chatham MS - Securibty Constre
wWhite Bluff ES - Fire alarm Sprimkler
Budget Amendrment By Board omn 08,14, 30319
Jankins HSMHNaw School

Early College - Roof

Page I aof 5

Inoreasa
2,801

Bo51
24,702
1,575
0,000
I00,a52

123 815
2,148
17, 540
166,213
148,089
a8, 106
20,700
12,645

16,000

19,000

135,048
2,280

2,691
S3,800
23 sas

19,330
13,9651

4,086
230,000
200, D00
521,500
a5, 000
553
TO,000

2,150
25,500

a3,940

0,176
0,500
T, 200

E=-1
12,000

160,289
5, 300,679

Do eacss:

=, 00

3,000

2,691
20,000
2,500,000

1S, 000
T, 000

4,000,001
2, 00000, 000

Ealance

2,598,847
2,500, 407
2,500, 505
2,508, 545
2,533,248
2,634 AFS
2,664,723
2,965,175
2,966,124
3,088,930
3,001,087
3,108,536
3,275,080
3,423 9093
3,472,189
3,492 B0
3,505,534
3,503,534
3,519,534
3,486,534
3,505,534
3,541,482
3,543, 722
3,549,051
3,504,051
1,104,051
1,103,722
1,156,122
1,179,537
1,180,534
1,190, TS5
1,211,715
1,203,631
1,207,677
1,637,677
1,837,677
2,359,177
2, A0 177
2, a0 FI0
2,474,730
2, 478 BED
2,477,050
2,502,530
2,479, 530
2,523,470
2,524,050
2,548 776
2,573,826
2,643 026
2,6549% 421
2,656,421
2,656,441
2,538,941
2,558, a8
2,724,725
8,115, a0
4,115 405
2,115 403
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Date
1231, /2019
p e ik =]
1S3,/ 20
14312020
1S3,/ 20
229,/ 2030
2439/ D3I
229,/ 2030
332,/ 2020
2/31/2020
331200
332,/ 2020
A 30 DI
4 30, P00
2 30 DO
A 30 DI
4 30, P00
4 30, P00
&30 D3I
T3 2020
T3 2020
7313020
T3 2020
T3 2020
7313020
T3 2020
T3 2020
7313020
FLILS DO
T3 2020
7313020
FLILS DO
B8/31,/ 2020
B/ 31/ 3020
B8/31,/ 2020
B8/31,/ 2020
B8/31,/ 2020
B8/31,/ 2020
831/ 2020
B/ 31/ D030
B8/31,/ 2020
831/ 2020
B/ 31/ D030
B/ 31,2020
930/ 2020
104 313020
A0 IS IO
131/30/ 2020
12130,/ 3020
A/ 11302
1429,/ 3031
14313021

a/ 7/ /021
421, 331
S/ 72021
T L6 2021
Fl1ae/ 202

Reconciliation of ESPLOST Il Unallocated Funds
311-711- 5100 -2600-S205

Project

Budget amendrment By Board

weoodville Gymyauditorium

Early College-Gaeneral ADa Upgrades

sav'h arts Academy-interior Upgrades
Budget amendrment By Board

arhlatc FadlityP.E

Garrison Ks-fudd. S fodif.

weoodville Tormpkins - Sudd.Sraodif.

islands HS - Sitework

raw Hampstead HS - Addition Modifecation
wWindsor High Construction for Lab

Garden City ES - Painting

Bartlett M5 - General ADA Reguireneant Upgrades
Savanmnmah HS - Security Constructiom

Largo Tibet ES - Security Construction

Elamnds HS - Security Conastructiom

Southwest PAS - Seourity Constmection

West Chatham RS - Security Construction
Savanmnmnah HES - Security Construction

Spemncer ES - New Replacerment Schaool
Garrison KE - Addition PModification

rizwr Hampstead HS - additiocn rModification
Catdand Isl Ed Cr - addition Modification
Ellis KE - Interior Lpgrades

Bartlett S - HWAC

Miercer PAS - HWVAC

Coastal Ga Comp Acad - General ADs Reguirernent Upgrades
raarshpoint ES - Thermal Protection | Roofime)
savamnah arts acad HS - Interior BWpsrades
Southwest PAS - HWAC

1E sSmith ES - Interior Upgrades (CafeLighting])
Largo -Tibet addition

scad Tech Upgrade-Unallocatad

Bartiett p5 - academic Technology Upgrads
Coastal Ga Comp Acad - Academic Technology Upsrads
Garden City ES - academic Techmology Upsrads
Gowld ES - Aacademic Technology Upgrade

kslands HS - Academic Technology Upgrade
Johnson HS - academic Technology Upgrade
rtarshp-oint ES - Academic Technology Upgrade
rMetwork Operations Center - Academe: Tecdhnology Upsrade
Shuman ES - athletic Facility [Gym Ceilimg)
wWindsor ES Seourity Constmuction

Savamnmah HS - athletic Fadcility [(Gym Repairs)
Beach HS Parking Lot

savanmnnah Arts Acad HS - Interior Uperadas

EZ revenue adjustrment; 311-71I1-0ORGMN-A500-9206
Brock Securty Wesible (8929)

Farshpoint Security Wesitible |5930]

Butler Security Constmuckaom

Lowr ES - Mew Replacement School (8107}

Brock Security wesible (8o29)

Farshpoint Security Wesitible |5930]

Fhyers Seourity Wesitible [SEE0)

WFHS - ADA REMOW [BE2135)

WFHS - ADA RENOW [E213)

Page 4 of 5

Increass (8w -5
1,074,124
3,000, 000
To,050
175,162
226,754

52,002
26,180

35,848

21,095
211,141

4,500

18,000

7,000

6,500

4,200
20,200
13,674

13 233

9,174

1,556

116

3,485

'

3,900,000

215
5,050
218

4,891
s33

3,902

2,700
6,028
50,000
BO0, 000
587,727
28,009
o7,030
F0,000
90,000
40,000
201,780
a0,000
50,000
75,704
2,000

&

238,287

Balancs
3,189,527
189 527
269,477
EERE -]
&71,403
171,403
2SI 405
299 585
254,085
280,033
o0 933
321,028
532,159
S27,569
SO0, 5659
SOZ, 550
405,169
EL-L-1C1-]
532,159
S45 843
545,115
S58,348
558,714
S&7,888
S68,476
S70,032
S70,511
S70,811
S70,927
571,343
S74, 75T
4,474,757
4,475,234
4 475 asa
4,480,499
4,480,717
4 AR0, 7E6
4,485 677
4,486,210
4 486,902
4,490,804
4,493,214
4 493 914
4 a00 09az
4,439,942
3,630,042
3,052,215
3,080,224
3,177,254
3,107,254
3,007,254
2,977,254
3,179,034
3,159,054
3,080,034
3,164,738
3,166,738
3,405,025

3,173,254
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Date
FALG 02
=T L Dr i o
(=R =Tl
o 13,
09, 29, ma
09 20,/ 2021
0o 29, 21
10712
10,22,/ 2021
FE R TS
14718, PO
AZF A DO
A3/ 1, P01
A3/ 1, P01
12149, 2032]
A3/ 1, P01
A3/ 1, P01
A3/ 1, P01
A2/, 2031
A 37 00T
A 37 00T
17700 IO
b Wl T T ]

E T W]
ETE T e T ]
L W T ]
e W ]

BS3S/ 2022
B/ 1223

B30
B30
B/ 30/ 2022
B30
B30
B/ 30/ 2022
B30
B30
= Tp= T a e e
p Eatp el il
ASAFI 202
1717 02T
A LTI
ASAFI 202
1717 02T
LS ATI 202
ASAFI 202
ASAFI 202
B L= e e
A1/ 19 DT
A1 IS
B L= e e
A1/ 19 DT
A1 IS

Reconciliation of ESPLOST I Unallocated Funds

F11-FiI- S100 -4 500-S205

Projesct

WFHS - ADA REMNOW [E213)

BEACH HS PARKING LOT (8333)

ISLAMDS HIGH - SITEWORE (8134}

ISLAMDS HIGH - SITEWMORE (S134)

PHYSICAL ED-ATHLETIC FACILITY (S151)

PHYSICAL ED-ATHLETHC FACILITY [(E151]

PHYSICAL EC-ATHLETIC FACILITY [(S151)

EARLY COLLEGE ROOF (8221}

EARLY COLLEGE REOOF [(B221)

EZ REW SD; 311711 bS50 30

SAWANMAH SHSH BMONURIERNT (95S07)
BROCK-SECURITY CARMERA [(E133)

HAWEMN-SECURITY CAMMERA [S154)
HODEE-SECURITY CARERA [S155)

LARGO TIBET-SECURITY (S198)

LOWA-SECURITY CARMERA [E199)

SPEMNCER-SECURITY CAMERA (S207)

GODLEY STATIHDN SECLRITY [(BE332)

ISLE OF HOPE-SECURITY [S210)

PT WS ENTWORTH-SECURITY [S205)

ELLIS-INTERMIR LPAGRADE (8139}

BEACH HS PARKING LOT (8333)

CIOASTAL RS SOCCER SOuALS (S151)

COASTAL RS INTERIOR [ RMNSG])

ELLIS K8 SECURITY WESTIBWULE [ S

SHS SOLAR INSTALLATHION PROJIECT [S50E8)

WFES INTERCIOH AND CAMERA [S511)

ISLE OF HOPE SECURITY COMSTRLUMCTION [S839)
COASTAL BIDDLE SOHOCH. REMROAWATION (REN3S)
ELLIS K-8 SECURITY [2524)

GARRISON SECURITY CARMERA (E188)

SOUTHWEST MS HWAC [E867)

SOUTHWEST ES CHILL "WATER PIPE (8854}

ELLIS SECURITY CAMERA [ELS7)

COASTAL GA COMPREHEMSIWVE DRAIMAGE [B8943)
SHURMARMN SECURITY CARME RA |82
POC-PAINTERNACE AND OPERATIHONS

COASTAL MIDDLE SOHOCL REMOWATION (RMNM3S)
SANMAMMAH HS HWAC ROOFTOP REPLACERINT [HWOTF)
SAWANMAH HS HWAC ROOFTOP REPLACERINT [HNWADT)
BROCK ES SECURITY WESTIBULE PROJECT [8329]
RARSHPOEMT ES SECURITY WESTIBULE |E9340]

STEM ACADERMY-SECURITY CGOMNSTRLUMCTHONN (E891)
COASTAL MIDDLE-SECIURITY COMSTRUCTION (EEFT)
DNEREMME MIDDLE-SECURITY OORMNSTRLMTHIM [BB7E)
IBLAMDS HIGH-SECURITY CONSTRLECTHOMN (B373)
NHMSON HESH-SECURITY COMSTRUCTION (SE81)
MEW HAMPSTEAD HS-SECURITY COMNSTRILCTION (SSE7)
DEREMME MIDDLE-SECURITY OORSTRLFCTHOM [BB7E)
STEM ACADERMY-SECURITY CGOMNSTRLUMCTHONN (E891)
HUBERT MS-SECURITY COMSTRUCTIOMN (8832)
SOUTHWEST MSSECURITY COMSTRLICTIHOMN (BS56)
WEST CHATHAR MS-SECURITY COMNSTRLICTIONMN (| SSo)
WINMDSOR ES-SECURITY COMSTRUTION [(EBES7)

Fage S of 5

Increasa Dhvesir eass:
22,356
23,950
27,847
2,287
57
6,759
3, 507
TET,I06
28, SE7
1,813,997

150,000

145,223

17,005

18

a03

a281

170

22,551

383

1,678

3,176

2,586

23,365

11,500

1,000, 000

10,000

569,120

243,219

50,000

SO0, 000

100,000
2,871
5,086
1,009
3,000
19,174
1,686
F,219

20,000

S0, 000

1,500,000
6,339
5,250
21,206
25,675
7 AES
I5E
14,7655
27,569
20000
1,008
6,615
Ay
197
13,822

Ealanoca

3,447,381
3,534,321
3,550,158
3,561,445
3,562,902
3,560,161
3,572,758
4,350,154
4,408, 741
5,222 738
5,072,738
5,927,515
5,910,420
5,00, B0
5,000,300
5,905,118
5,00, TR E
5,882 397
5,882,003
5,880,336
5,877,160
5,872,574
5,840, 200
5,837,500
4,837,609
4,827,500
4 258 aso
407,270
3,957,270
3,457,270
3,367,270
3,370,123
3,375,227
3,376,326
3,379,326
3,398,500
3,400,186
3,407,205
3,387,405
3,297,405
1,697,405
4,705, Tas
4,70, 0
1,730,299
1,775,974
1,783 430
1,783,797
1,798,562
1,826,131
1,828,131
1,820 130
1,835,754
1,835,853
1,836,051
1,840 873
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Category
New/Replacement Schools

Addition/Modification/Upgrade Projects
General Obligation Bond Debt
Academic Technology Upgrade
Security Construction

Unallocated

Program Management

TOTALS

ESPLOST Il - BUDGET AND COSTS

AS OF JANUARY 31, 2023

Expended - Expended -

Current CurrMih. Last Month

Budget Encumbered Expended Total Costs Balance Only Cumulative
235,547,233 150,376 235,399,673 235,550,048 (2,816) 235,309,673
101,165,040 1,098,358 97,698,263 98,796,621 2,368,419 414,117 97,284,146
46,898,000 46,897,521 46,897,521 479 46,887,521
17,518,627 17,504,874 17,504,874 13,753 17,504,874
2,013,101 108,024 1,533,919 1,641,943 371,158 83,280 1,450,639

1,697,405 - - 1,697,405

6,601,223 6,601,223 6,601,223 - 6,601,223
411,440,629 1,356,758 405,635,473 406,992,231 4,448,398 497,397 405,138,076

NOTE. This intetim staternent was produced for managemen: parposes from data available as of the seportmg date, which may be prior 1o completion of the monih-end
financial aceosnting closing process. As soch it may not inchide adpsstments andlor distlovares that may be required under senerally acceoted accounting prineiples.



Category

—_—

New/Replacement Schools
Addition/Modification/Upgrade Projects
General Obligation Bond Debt
Academic Technology Upgrade
Unallocated

Program Management

TOTALS

NOTE: This moerirn statement vas produced fin management purposes from datz available as of the reporting date, which may be prio to complation of the month-2nd

ESPLOST lll - BUDGET AND COSTS

AS OF JANUARY 31, 2023

Expended - |  Expended -

Current Curr.Mth. Last Month

Budeet Encumhered Expended Tatal Costs Balance Onlv Cumulative
267,016,551 48,898,891 188,374,418 237,273,309 29,743,242 3,238,516 185,135,902
126,199,246 24,583,528 59,333,286 83,916,815 42,282 431 2,100,718 57,232 568
26,291,163 26,291,162 26,291,162 1 26,291,162
12,000,000 111,769 11,746,772 11,858,541 141,459 11,746,772

5723791 - 5,723,791

9,819,258 701,718 8,818,757 9520476 298,782 238,679 8,580,078
447 050,009 74,295,908 294,564 395 368,860,303 78,189,706 5,577,913 288,986,482

finaneia] ccomnting closing process. ds wsch, it max naot inchude adjuetments and'or disclomses that may be reguived sfer paneclly aceeoted accounting princigles,



Category

New/Replacement Schools
Additions/Modif's/Upgrades/Buses
Communication Integration
Academic Technology Upgrade
Unallocated

Program Management
TOTALS

WOTE: This ncerim statement vas producsd fon menagemen | purposes from datz availabls as of the reporting date, which may be prion to eomglation of the month-snd

ESPLOST IV - BUDGET AND COSITS

AS OF JANUARY 31, 2023

Expended - Expended -
Current Curr.Mth. Last Month
Budget Encumbered Expended Tatal Costs Balance Only Cumulative
116,070,000 98,698 45,950 144,648 115,925,352 45,950
242,236,130 16,768,467 2492156 19,260,623 222975507 530,105 1,962,051
12,000,000 867,913 449,285 1,317,198 10,682,802 54,894 394,391
24,000,000 25,943 - 25,943 23,974,057
5,693,870 - - 5,693,870
20,000,000 . - . 20,000,000 . -
420,000,000 17,761,021 2,987,391 20748412 399,251,588 584,999 2,402,392

financial aveomating closing process. As wuch, it may not inchide adjustments and'or disclomores that may be required woder ganerally accepted accounting princigles,



450,000,000

400,000,000

350,000,000

300,000,000

250,000,000

200,000,000

5150,000,000

100,000,000

$50,000,000

50

100%

ESPLOST

Inter

S

ESPLOST Il REVENUE SUMMARY
as of
January 31, 2023

100%

-

106%
100%

est Income State Grant

I Current Budget

100%

GF Transfers /f TAVT  Capital Outlay

I Recognized Amount

100%

_

Erate

100%

Total

REVENUE

ESPLOST

Interest Income TAD State Grant | GF Transfers / TAVT

Capital Outlay

Erate

Total

Approved Budget

5330,000,000

$2,000,000 50 50 50

518,000,000

50

5350,000,000

Current Budget $323,642,676 $2,583,785 | 510,000,000 $460,148 511,896,697 659,401,357 | 52,503,681 5410,488,344
Recognized Amount $323,642,676 $2,727,916 | 510,000,000 5460,148 $11,896,697 $59,401,357 | $2,503,681 5410,632,475
Variance 50 5144,131 50 50 50 S0 50 5144,131
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500,000,000
$450,000,000
£400,000,000
$350,000,000
$300,000,000
250,000,000
$200,000,000
150,000,000
100,000,000
$50,000,000
50

ESPLOST

ESPLOST Il REVENUE SUMMARY
as of

January 31, 2023

100%

=

GF Transfers [ TANT

B Current Budget

120%
+

Interest Income

mRccognized Amount

100%

—

Capital Outlay

Total

REVENUE

ESPLOST

GF Transfers [ TAVT

Interest Income

Capital Outlay

Total

Orginal Budget

Current Budget

5365,000,000

5410,577,170

517,000,000

514,676,068

5425,813

57,935,856

530,000,000

513,940,654

5412,425,813

5447,129,748

Recognized Amount

$410,577,170

514,676,068

$9,561,992

$13,940,654

$448,755,884

Variance

50

S0

51,626,136

50

51,626,136

27



$450,000,000.00
$400,000,000.00
$350,000,000.00
$300,000,000.00
$250,000,000.00
$200,000,000.00
$150,000,000.00

$100,000,000.00

ESPLOST IV REVENUE SUMMARY

30%

as of
January 31, 2023

0%
550,000,000.00 26% 102%
s0.00 —— . L
ESPLOST GF Transfers / TAVT Interest Income Capital Outlay Total
B Current Budget = Recognized Amount
REVENUE ESPLOST GF Transfers / TAVT Interest Income Capital Outlay Total

Orginal Budget $399,000,000 $17,000,000 $1,500,000 $2,500,000 $420,000,000
Current Budget $399,000,000 $17,000,000 $1,500,000 $2,500,000 $420,000,000
Recognized Amount $118,209,905.17 4,192,186.49 $1,527,093.29 $0 $124,229,185
Variance ($280,790,095) ($12,507,814) 527,093 (52,500,000) ($295,770,815)
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ESPLOST - 2
JANUARY 2023

Project

Mew /Replacement School Costs:
Brock (frmily Bartow)
Hawven

Hesse

Hodge

Howard

Isle of Hope:

Loww

Rice Creek

Spencer

White Bluff ES
lenkins HS

Groves HS

Gould ES

TOTAL

Land Acguisition:
Pt Wentworth K8
TOTAL

Addition/Modification Frojects:
Coastal MS

Garmrison K8

Heard

Hubert MS

Islands HS

MNHHS

Woodville-Tompkins TCI HS
Windsor Forest HS

Datland Island

Beach HS Parking Lot

Coastal Ga Comp Acad - Drainage
Various Sites Field Repair/Maint
Security Fire Alarm Surge Protector
Savannah HS Sign Monument
Coastal MS

Woodville Gymy/Auditoriumm
TOTAL

General ADA Reguirement Upgrades:
CGCA

ESPLOST 2

Project
£

101
8102
8103
5104
8105
B106
8107
8108
8109
M501
MS02
NS0
MS06

B202

8110
B111
B112
B113
114
8116
B118
8120
8121
B333
B948
BOL0
B951
9507
RM35
SA03

B212

Expended
Month of
JAMUARY DECEMIBER January
20,491,529 20,491,529 -
20,805,805 20,805,805 -
28,285,085 28,285,085 -
17,500,803 17,500,803 -
25,078,656 25,078,656 -
22 731,306 22,731,306 -
29,971,008 29,971,008 -
28,637,520 28,637,520 -
24 337 775 24 337,775 -
7,717,500 7,717,500 -
4. 451,334 4,461,334 -
541, 200 541,200 -
3,482 800 3,482 800 -
234,042,321 234,042,321 -
1,357,352 1,357,352 -
1,357,352 1,357,352 -
3 667,279 3,667,279 -
8,357,394 82,357,394 -
9,190,629 9,190,629 -
4 660,188 4,660,188 -
10,157,034 10,157,034 -
12,425 301 12,425,301 -
6,079 447 6,079,447 -
593,779 593,779 -
938,930 938,930 -
448 403 448 403 -
20,613 20,613 -
08 454 98 454 -
83,340 23,340 -
15,754 15,754 -
1,137,077 790,854 345,223
3. 515 000 3,515,000 -
61,388,622 61,042,399 346,223
134 721 134,721 -

24242023

Page 1 of 4
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ESPLOST - 2
JAMUARY 2023

Project

Windsor Forest HS
Bartlett MS
TOTAL

Thermal Protection {Roofing):
Marshpoint

Early College

Coastal M3

Savannah Arts Academy
CGCA

Pooler

Garden City

TOTAL

HWALC:

Windsor Forest HS

West Chatham M3 Controls
Windsor Forest HS Controls
Shurman ES Controls
Bartlett MS System
Shuman ES System

Mercer MS System

Myers MS Chiller

Garrison K8 Boiler
Georgetown KB Cooling Tower
Coastal MS Cooling Tower
Islands HS Cooling Tower
Marshpoint Cooling Tower
East Broad KB Cooling Tower
Southwest ES

Southwest MS

Southwest M5

Hubert MS

Savannah HS

Savannah HS

Savannah HS

TOTAL

Interior Upgrades:
Ellis K&

CCA

CGCA Intercom

ESPLOST 2

Project
-

8213
8215

B220
B221
B222
B223
B225
B226
B22B

B131
B153
B156
B157
E164
B166
B167
E168
B169
B171
B172
B173
BE174
B175
BEES4
BEGE
BEST
BEGD
BET1
BETOD
HWO7

B139
8141
Bi61

Expended
Month of
JAMNUARY DECEMBER
960,256 960,256 -
925 431 925,431 -
2,020,408 2,020,408 -
1,077,830 1,077,830 -
1,211,797 1,211,797 -
985,270 985,270 -
1,343 198 1,343,198 -
255,145 255,145 -
236,750 236,750 -
981,290 981,290 -
6,101,280 6,101,280 -
2,571,547 2 571,547 -
155,750 165,750 -
200,099 200,099 -
22 238 22 738 -
3,019,530 3,019,530 -
1,415,297 1,415,297 -
2,802,943 2 _BOZ2 943 -
101,797 101,797 -
56,850 56, B850 -
45,200 46 200 -
107,251 107,251 -
137,425 137,425 -
58,700 58,700 -
45 286 45 286 -
112,499 112 499 -
6,150 5,150 -
327,494 327, 494 -
174,500 174,500 -
27,600 27 &00 -
230,430 230,430 -
47 813 47 B13 -
11,677,399 11,677,399 -
2,538,512 2,538,512 -
569,752 569,752 -
33 940 33 949 -
2022023

Page 2 of 4
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ESPLOST - 2
JAMUARY 2023

Project

Woodville Tompkins TCI HS Bio L
SAA Window Replacement

1. . Smith ES

TOTAL

Fire Alarm Sprinkler:
CGCA

Early College
Garrison K8
Southwest MS
Windsor Forest HS
TOTAL

Athletic Facility:
Physical Education
Shuman ES
Savannah HS
TOTAL

Sitework:
Marshpoint ES
Coastal M35
Islands HS
TOTAL

Security Equipment:
Warious Sites
TOTAL

Security Construction:

Various Sites

Rice Cresk KB (Mew Pt Wentwaorth)
Garden City ES

Ellis K2 Security Construction
TOTAL

Electrical:
Johnson HS Aud. Lighting
Garmrison K-8

TOTAL

Academic Technology Upgrade:

ESPLOST 2

Project
E=d

B231
B232
BB6E

B122
B123
Biz4
B1zZ26
E151

191
BBES
BB7F2

B132
B133
B134

B0

BEXX
9504
9505
a5z4

Bi154
B160

Expended
PMonth of
JANUARY DECEMEER January
392,852 392,852 -
2,801,713 2,801,713 -
129,805 129,605 -
6,466,383 6,466,383 -
117,000 117,000 -
81,300 81,300 -
108,931 108,931 -
102,041 102,041 -
197,504 197,504 -
B0, 770 606,776 -
2,357,012 2,357,012 -
83,971 B3,971 -
F99 998 799,998 -
3,240,981 3,240,981 -
894,522 65094 522 -
094,786 694,786 -
1,686,167 1,686,167 -
3,075,475 3,075,475 -
2,985 728 2,985,728 -
2,985,728 2,985,728 -
1,481 226 1,409,350 71,876
16,200 16,200 -
18 905 18 905 -
17 588 6,183 11 404
1,533,919 1,450,639 83,280
130,760 130,760 -
4451 4,451 -
135,211 135,211 -
2f2f2023

Page 3 of 4
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ESPLOST - 2
JANUARY 2023

Expended

Project Month of
Project # JAMUARY DECEMBER January
Various Sites BX0 17,504 874 17,504,874 -
TOTAL 17.504,874 17.504,874 -
Bond Debt Reduction 5243 45,897 521 46,897,521 -
TOTAL 46,897,521 46,897,521 -
Program Management 8304 B,601,223 B,601,2253 -
TOTAL 6,601,223 6,601,223 -
GRAMD TOTAL 405,635,473 405,205,970 429,503

HOTE: This interin statement was prodoesd Sor manazsmest porposs. from data available o of the reporting date which may be prior o complebion of the meoarh-
financial accosnting closing process. As wech, it may nol includs adgmiments andéoe disclomres that may be regeined onder generally sccep s accounting principle

ESPLOST 2 2/2/2023 Page 4 of 4



ESFLOST -3
JANUARY ZOZ2T

Project

Mew/Replacement Sdhwool Costs:
white Bluff ES

Jenkins HS

Mew Hampstead K8
Groves K12

windsor Forest HS

TOTAL

addition Projects:

Baach HS

Islands HS
woodville-Tompkins TCI HS
1. smith addition

WFHS - Gym to auditorium
Larga Tibet ES

savannah arts academy
Savannah HE-Stadium
Savannah HS

Islands Campus Metting
Pulaski ES

TOTAL

Renovations:

savannah HS

wWindsor Forest HS

Bartlatt MS STER

Coastal Ga Comprehensive Academy

rrarshpoint ES

East Broad K&

Mew Hampstead HS
Baach HS

TOTAL

Roof Replacemeant
wariows
TOTAL

HW &
mpAarshpoint ES
Gaorgetown K3
E Broad K8
Jofhinson HS
Ellis ES

TOTAL

safeby & Security:

wariouws

wWoodville HS Intercom & Camera
TOTAL

ESPLOST 3

RMOL
RMOZ
RMNDE
RMNOS
RMOS
RIMIOS
RMI1Z
AMNia

RR**

HWO1
HWOa
HWaa,
H'W LA
HWD&S

S50
o509

Expandad
rlonth of
JAMUARY DECEMBER Famuanry
13,418,720 13,418,720 -
641,154, 768 641,075,170 80,598
43 830,392 43 821 183 18,200
65,756,144 63,233 035 2,524,109
1,195,395 SEB, 794 G085, G001
188,374,419 185,135,902 3,238,517
7,013,721 7,013,721 -
5,317,878 5,317,878 -
9,323,345 9,316,507 5,839
70,527 0,527 -
208,767 on, 76T -
5,045,268 2,101,905 1,943,359
7,785,981 7,782,352 3,629
3,157,633 3,157,633 -
73,087 73,087 -
4,100 - 4,100
38,800,308 36,933,381 1,956,927
1,151,505 1,151 909 -
426,573 426,573 -
263,836 263,836 -
258,156 258,156 -
145,456 145,456 -
9,014 o,014 -
540,590 540, 590 -
AGE,082 AGE, B2 -
3,373,516 3,373,616 -
1,214,453 1,000, 90D 119,554
1,214,463 1,040, S0 119,554
2,000,738 2,010,738 -
2,451,921 2,451,921 -
2,320,780 2,320,780 -
3,168,716 3,168,716 -
101, 838 102 836 -
10,056,993 10,056,993 -
2,456,596 2,442 355 24,237
365,126 365,126 -
2,831,722 2,807,485 24,237
2/252023

Page 1 of 2
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ESPLOST -

3

JanUARY

Project

school Bus Purchasa:

warious
TOTAL

2023

Technology:

wWarious
TOTAL

Facilities Construction Dept.:
Facilitias Construction Dept.

TOTAL

Bond Reduction:
Bond Reduction

TOTAL

Program Management:
Program Management

TOTAL

GRAMND TOTAL

NOTE:

ESPLOST 3

Thn inteure

proshacad for

Expeandead
mionth of
Project # JANUARY DECEMEBER January
SBO1 2,966,184 2,966,184 -
2,966,184 2,966,184 -
TED1 11,746,772 11,746,772 -
11,746,772 11,746,772 -
7733 2,443,404 2,387,095 56,300
2,445 404 2,387,095 56,309
BROL 26,291,162 26,291,162 -
26,291 162 26,291,162 -
PRADL 6,375,353 6,152,983 182,370
6,375,353 6,192,983 182 370
294 564,396 288,986,482 5,577,914

. prerpems free das sreadabie o of b reperting date. srhich mae ke prsr £ corplinsn of the mseth-sed
Srmncin] soorwskiog cloving precen. s mch, & xmy 2ok ioclsie sdmEnem iy md'er Sdowrm Bl xm Ty pegmized wale prasally sccepbel socoom ling priscpies.

2/2/2023

Page 2 of 2
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ESPLOST - 4
JAMNUARY 2023

Project

Mew,/Replacement School Costs:
1S Smiith ES

Windsor Forest HS

Bloomingdale ES

TOTAL

School Additions
Godly K8 Addition
Pulaski ES

TOTAL

Addition/Modifications Projects
Campus Police Facilities
Maintenamnce,/Transportation Facilities

E-Learning Center
TOTAL

HWALC
Coastal MS
TOTAL

Site lmproverment
Multiple Locations
Garmison K8

White Bluffs ES
Beach HS

Islands HS

Jlohnson HS

Mew Hampstead HS
Sawvannah HS
TOTAL

Communications Integration
Multiple Locations
TOTAL

Facilities Construction Department
Facilities Construction Department
TOTAL

GRAND TOTAL

Project &

M521
MS20
M523

5A20
S5A21

SF20
SF21
RM35

HW53

S120
5121
S22
5123
5124
5125
S5126
5127

FC20

Expended
honth of
JAMNUARY DECEMEBER January
8,500 8,500 -
37,450 37,450 -
45,950 45,950 -
252, 197 33,615 218,582
439,932 310,301 129,631
592,129 342,916 348,213
26,875 26,875 -
82 103 28,103 -
27,603 27,603 -
142 581 142 581 -
147 000 147,000 -
147,000 147,000 -
475,642 475,642 -
359,451 359,451 -
110,775 24 581 85,194
30,910 30,210 -
19,935 19 935 -
49 885 40 335 -
47,385 47 385 -
16,835 16,835 -
1,110,818 1,024 624 86,194
449,285 394 391 54,894
449 285 394,391 54 804
399,628 303,930 95,658
399 628 303,930 95,608
2,987,391 2,402,392 584,999




ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JANUARY 31, 2023
Expected Estimated Actual

Start

Completion Completion Original Budget Current Encumbersd Expended Total Costz Cozt Ta
Categorv/Project Proj# Stats  MAIYY  MMAY MMAY Budget Transfers Budzet Costz Costs To Date Complete
New/Replacement School
Brock (fmrlyBartow) ES 8101 Closed 01/14 08/16 08116 23,595,000 -3,103.468 20,491,532 0 20491529 20491529 3
Gould ES 506 Closed TED TED TBD 0 3,482,800 3,482,800 0 3,482,800 3,482,300 0
Haven ES 8102 Closed 12/14 0817 TED 18,232,500 2,573,308 20,805,808 0 20805805 20,805,805 3
Hodge ES 8104 Closed 09/12 01/15 o115 18,232,500 -731.694 17.500,806 0 17,500,803 17,500,803 3
Howard ES 8103 Closed 08/12 0717 TBD 15.015.000  10.063.664 25,078,664 0 25078656  23.078.636 8
Low ES £107 Closed 12714 0817 TED 23,595,000 6376015 29971015 0 29971008 29971008 7
Spencer ES £109 Closed 12714 12117 TED 18,232,500 5,105.280 24,337,780 0 24337775 24337775 5
White Bluff ES NS01 Closed 06117 TED TED 7.717.500 ] 7.717.500 0 7.717.500 7.717.500 0
Hesse K8 8103 Closed 08/12 08/15 08115 27,885,000 400,089 28.285,089 0 28285085 28285085 1
Isle of Hope K8 8106 Closed 01/13 08/15 08115 25,740,000  -3.008.689 22731311 0 22731306 22731306 5
Pt Wentworth K8 8108 Closed 06/12 08/15 08115 3175000 -3.537475 18,637,525 0 28637520 28637520 5
Groves HS N304 Closed 0717 TBD TBD 541,200 ] 541,200 0 541,200 541,200 0
Tenkins HS W02 Active 0517 TBD TBD 4,608,851 ] 4,608,851 150,376 4461,334 4,611,710 2,859
Totals for New/Raplacemant School 215570051 18619830 234,189,881 150,376 234042321  234.192.697 2816
Land Acquisition
Pt Wentworth K8 8202 Closed 06/12 04/13 04113 5,000 1,352,352 1,357,352 0 1357352 1,357.352 0
Land Acquisition 8201 Mot Started  TED TED TBD 3995000  -3.995.000 0 0 0 0
Totals for Land Acquisition 4,000,000  -2,642.648 1,357,332 0 1,357.352 1,357,352 0
Addition/Modifications Projects
Coastal Ga Comp Acad 8948 Active 20,826 m3 20613 20,826 0
Savannzh HS 9508 ACTIVE TBD TED 569,120 ] 569]120 569,120 0 569,120 0
Various Locations 8950 Active 0 117.000 117,000 1.100 98,454 99,554 17.446
Heard ES 8112 Closed 08/12 0116 0116 3,217,500 5,973,132 9,180,632 0 9,190,629 9,190,629 3
Largo Tibet ES 8113 Not Started  01/16 0717 TBD 3217.500 -3,217.500 0 0 0 0 0
White Bluff ES 8117 Mot Started 01716 0717 TBD 3217.500 -3,217.500 0 0 0 0 0
Woodville Gym/Auditorinm SA03 Closed TED TED 3,515,000 ] 3,515,000 0 3,515,000 3,515,000 0
Coastal MS RN36 Active TED TED TED 0 1,520,000 1,520,000 201,070 1,137.077 1,338,147 181,853
Garrisen K3 111 Closed 09/14 0717 05117 1,072,500 7.284 897 £357397 0 8357394 8.357.394 3
Savannzh HS 9507 Active TED TED TED 0 150,000 150,000 131,049 15,754 147,703 2,287
Various Locations 8951 Active TED TED TBD 0 173,000 173,000 89,555 83,340 172,895 105
Coastal MS 8110 Closed 01113 05/15 05115 4,633,200 965918 3,667,282 0 3,667,279 3,667,279 3
Hubert M5 8113 Closed 10114 09/16 09716 3,217,500 1.442,690 4,660,190 0 4,660,188 4,660,188 2
Beach HS 8333 Active 8120 TED TBD 0 527,132 527,132 64,142 448,403 512,543 14,587

NOTE: Thess mterm smements were produced for mansgement purposes Tom data svailable a5 of the reponing date, which may be prior to conpleton of the month-end Snancial accoumsng closing process. As such they may not mclods adjustments
andor disclosures that may be raquired imder senerally accepted accounting principles.
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Expected Estimated

ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JANUARY 31. 2023

Actual

. Start : ('nmplelin'n CDmFl*ﬁDY‘l Original Budget Current Encumberad Expended Total Cozts Cost To
Categorv/Project Proj.# Stams  MMYY  MMYY AMYY Budget Transfers Budget Costs Costs To Date Complete
Llands HS 8114 Clozad 03/13 0317 TED 8,944,650 1.212385 10,157,035 0 10,157.034  10.157.034 1
New Hampstead HS 8116 Clozad 06/12 12714 12714 6.435.000 5,990,301 12,425,301 0 124253001 12425301 0
Windsor Forest HS 8120 Closed 12116 1117 1117 0 593,780 593,780 0 593,779 593,779 1
Woodville Tompkins TCTHS 8118 Closed 01115 0717 0217 6.435.000 -355.550 6,079,450 0 6,079,447 6,079,447 3
Oatland I:1 Ed Cir 8121 Closed 10113 10115 10015 0 538933 938,933 0 918,930 938,930 3
Totals for Addition/Modifirations Projects 44474470 18,166,782 62.662.078 1,057,149 61388622 62445771 216,307
Site Projects
Marshpoint ES 8132 Closed 11113 0816 08116 625,000 §9.523 694,523 0 694,522 694522 1
Coastal MS 8133 Clozad 11113 08/16 08116 625,000 §9.787 694,787 0 694,786 694,786 1
Llands HS 8134 Clozad 09/13 09/17 TED 937,500 748,668 1,686,168 0 1,686,167 1.686,167 1
Savannah Arts Acad HS 8135 Mot Started  TED TED TED 250,000 -250,000 0 0 0 o 0
Total: for Site Projectz 2437,500 637,978 3,075.478 0 3075475 3075475 3
General ADA Requirement Upgrades
Bartlett MS 8215 Closed 12116 0817 12020 0 925433 925433 0 925431 525431 2
Windsor Forest HS 8213 Active 0116 0717 TED 0 960,257 960,257 0 960.256 960256 1
Coastal Ga Comp Arad 8212 Closed 03/14 115 12115 0 134721 134721 0 134721 134,721 0
General ADA Requirement Upgrade 8211 Mot Started  TED TED TED 4000000  -4.000,000 0 0 0 o 0
Total: for General ADA Requirement Upgrade: 4,000,000  -1,979,589 2,020,411 0 2,020,408 2,020,408 3
Thermal Protection (Roofing)
Garden City ES 8228 Clozad 0816 10117 TED 0 981,291 981,291 0 981,290 981,290 1
Marshpoint ES 8220 Clozad 10113 0315 12115 0 1.077.832 1,077,832 0 1,077,830 1.077.830 2
Pooler ES 8226 Clozad 09/14 09/16 09116 0 236,750 236,750 0 236,750 236.750 0
Coastal MS 8222 Closed 11114 0417 04117 0 985.270 985,270 0 985.270 985270 0
Savannah Arts Acad HS 8223 Clozad 01415 0218 02118 0 1,343,199 1,343,199 0 1,343,198 1,343,198 1
Coastal Ga Comp Arad 8225 Closed 03/14 115 12115 0 265.145 265,145 0 265,145 265,145 0
Early College 8221 Active 06/15 TED TED 0 1215817 1215817 4019 1211797 1215816 1
Various Sites 8119 Mot Started  TED TED TED 8588750  -8.588.750 0 0 0 o 0
Totals for Thermal Protection (Roofing) $588750  -2.483.446 6,105.304 4019 6,101,280 6,105.299 5
[nterior Upgrades
G Smith ES 8868 Clozad TED TED TED 0 129,603 129,605 0 129,603 129,605 0
1G Smith ES 8136 Mot Started  TBD TED TED 562,500 562,500 0 ] 0 0 0
Largo Tibet ES 8137 Mot Started  TED TED TED 437,500 -437.500 0 0 0 o 0

MOTE: These mferim stafements were prodoced for management purposes from data svailsble as of the reporting date, which may be prier to conpletion of the month-end fimancial sccommding closing process. As such they may not mchode adustments
and'or disclosures that may be required wmder generally accepred accoumring principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JANUARY 31. 2023

Expected Estimated

Actual

Start Completion Completion Original Budget Current Encumberead Expended Total Cozts Cost To
{.’ntego n'.l'l’ruiect Proj.#  Status MMYY AMAYY AMALYY Budget Tranzfers Budget Costz Costs To Date Complete
East Broad K8 8138 Mot Started  TED TBD TED 625,000 -625,000 0 0 0 0 0
Ellis K8 8139 Closed 0116 0717 TED 625,000 1.513.516 2538.516 0 1,538,512 2,538,512 4
Savannah Arts Acad HS 8232 Clozed 08/15 1217 TED 0 2,801,713 2,801,713 0 2,801,713 2,801,713 0
Savannah Arts Acad HS 8140 Mot Started  TED TBD TED 437,500 -437.500 0 0 0 0 0
Woodville Tompkins TCT HS 8231 Closed 04/13 05/14 05114 0 392,852 380,852 0 392,852 392,852 0
Coastal Ga Comp Acad 8141 Clozed 03/14 1215 12115 437,500 132,253 569,753 0 569,752 569,752 1
Coastal Ga Comp Acad 8161 Closed 03/14 115 12115 0 33.950 33.950 0 33.949 33,949 1
Totals for Interior Upgrades 3,125,000 3341389 £.466.389 0 6466383 6466383 6
HVAC

Marshpoint ES 8174 Clozed 06/16 1216 12116 0 58.700 58,700 0 58,700 58,700 0
Shuman ES 8157 Clozed 11114 10116 10716 0 22,238 22,238 0 22,238 22238 0
Shuman ES 8166 Clozed 11114 10116 10716 0 1,415,298 1,415,298 0 1415297 1,415,297 1
Southwest ES 8854 Closed 0717 TED TED 0 112,500 112,500 0 112,499 112,499 1
East Broad K8 8175 Closed 0116 0616 06116 0 45287 45287 0 45286 15286 1
Gamizon K8 8169 Clozed 12114 016 0116 0 56,850 56,850 0 56,850 56850 0
Georzetown K8 8171 Closed 08/15 0L/l 0116 0 46200 46.200 0 46200 46,200 0
Bartlett MS 8164 Closed 12/13 0L/l 0116 0 3,019.530 3.019.530 0 3,019,530 3,019,530 0
Coastal MS 8172 Closed 06117 TBD TBD 0 107.251 107.251 0 107.251 107251 0
Coastal MS 8866 Clozed 03/18 TBD TED 0 6.150 6.150 0 6,150 6,150 0
Hubert M5 8129 Mot Started  TED TBD TED 1000000  -1,000.000 0 0 0 0 0
Hubert M5 8869 Closed 03/18 TED TED 0 174,500 174,500 0 174,500 174,500 0
Mercer M5 8167 Clozed 12/13 08/15 08115 0 2,802,943 2,802,943 0 2,802,943 2,802,943 0
Miyers MS 8168 Clozed 11114 03/13 05115 0 101,798 101,798 0 101,797 101,797 1
Southwest MS 8867 Closed 03/18 TED TED 0 327494 327,494 0 327,494 327,404 0
West Chatham MS 8153 Closed 0514 08/14 08114 0 165.750 163,750 0 163,750 165750 0
Groves HS 8130 Mot Started  TED TED TED L0623500  -1.062.500 0 0 0 ] 0
Lslands HS 8173 Clozed 0314 1215 12115 0 137425 137.425 0 137.425 137,425 0
Savannah HS 8871 Closed 05/18 TED TED 0 27,600 27.600 0 27,600 27,600 0
Savannah HS 8870 Closed 03/18 TED TED 0 230430 230,430 0 230,430 230,430 0
Savannah HS HVAC Rooftop Repla HVO7  Active TED TBD 0 1,690,000 1,690,000 37,188 47,813 85,001 1,604,999
Windsor Forest HS 8131 Clozed 02115 09/16 09116 1,875,000 696,548 2,571,548 0 2,571,547 2,571,547 1
Windsor Forest HS 8156 Clozed 02115 09/16 09116 0 200,100 200,100 0 200,099 200,099 1
Totals for HVAC 3.937.500 9.382,002 13,319,392 37188  11677.399 11714587 1,605,005

Five Alarm Sprinkler

MOTE: These mfenm stafenents were prodoced for mansgsment purposes fTom date sveilsble as of the reporting date, which may be prior to conpletion of the month-end financial sccommsing closing process. As sach. they may not mchade adjustments
and'or disclosures that may be required imder generally accepted accoumting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JANUARY 31, 2023
Expected Estimated Actual

Start Completion Completion Original Budget Current Encumbered Expended Total Costs Cozt To
Categorv/Project Proj.#  Status MMATY  MMAY AT Budget Transzfers Budget Costs Costz To Date Complete
Gould ES 8142 Mot Started  TBD TED TED 187,500 -187.500 0 0 0 0 0
1G Smith ES 8143 Mot Started  TBD TED TED 125,000 -125.000 0 0 0 0 0
Marshpoint ES 8144 Mot Started  TBD TED TED 225,000 -225.000 0 0 0 0 0
Shuman ES 8145 Mot Started  TED TED TBD 300,000 -300,000 0 0 0 0 0
White Bluff ES 8146 Mot Started  TED TED TBD 212,500 -212.500 0 0 0 0 0
Windsor Forest ES 8147 Mot Started  TED TED TBD 218,750 -218.750 0 0 0 0 0
Gamisen K8 8124 Clozad 11414 07116 07116 0 108,931 108,931 0 108,931 108,931 0
Southwest MS 8126 Clozad 11414 07116 07116 0 102,041 102,041 0 102,041 102,041 0
Groves HS 8148 Mot Started  TED TED TBD 625,000 -625.000 0 0 0 0 0
Savamnah Arts Acad HS 8150 Mot Started  TED TED TBD 656,250 656,250 0 0 0 0 0
Windsor Forest HS 8151 Closed TED TED TBD 750,000 551,496 197,504 0 197,504 187,504 0
Coastal Ga Comp Acad 8122 Closad 06114 12115 12115 0 117,000 117.000 0 117,000 117.000 0
Early Collaze 8123 Closad 06114 06116 06116 0 §1.300 §1.300 0 81,300 81300 0
Totals for Fire Alarm Sprinkler 3300,000  -2,693,224 606,776 0 §06.776 606,776 0
Athletic Facility

Shuman ES 8365 Closed TED TED TBD 0 83,972 83.972 0 §3.971 83971 1
Savannah HS 8872 Closad TED TED TBD 0 800,000 £00,000 2 799 998 800,000 o
Physical Education 8191 Active 0912 TED TBD 7.000,000  -4.642985 2357.013 0 2357012 2,357,012 3
Totals for Athletic Facility 7.000,000  -3,759,013 3,240,987 2 3240981 3,240,983 4

Playground Upgrade
Vazious Sites 8159 Mot Started  TBD TBD TBED 500,000 -500,000 0 0 0 0 0
Totals for Flayzound Upzrade 500,000 -500.,000 0 ) ) 0 0

Security Equipment

Bloomingdale ES 8176 Closed 02713 12/14 12714 187,500 -80.278 107 222 a 107232 107,222 0
Brock (frlyBartow) ES 8193 Closed 02713 12714 12714 0 56,028 56,028 0 56,028 36,028 0
Butler ES 8235 Closed 0813 0215 02115 0 65,536 65,536 0 65,533 65,533 3
Gadsden ES 8204 Clozed 0813 02715 02135 0 42,432 41432 0 41431 42431 1
Garden City ES 8177 Clozed 0913 10716 10116 187,500 -120372 67,128 0 67,127 67,127 1
Gould ES 8178 Clozed 02713 13714 1114 187,500 -105,622 B1.B78 0 ELETE 51876 2
Hawven ES §194 Closed 02713 12714 12714 0 19,628 25,628 0 29,629 29 629 -1
Heard ES 8193 Closed 02713 12714 12714 0 67,623 67,623 0 67,621 67,621 2
Hodge ES 8196 Closed 07713 02715 02135 0 57,003 57.003 0 57,003 57003 0
Howard ES 8197 Closed 02713 02715 02135 0 40,857 40,857 0 40,8535 40,895 2

MOTE: These iverim smiements were produced for mansgpement purpeses Tom data svailable a5 of the reporting date, which may be prior to conpletion of the month-end financial scommeng closing process. As such they may not inclode adjustments
and'or disclosures that may be required imder generally accepted accoumbing princples.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JANUARY 31. 2023

Expected Estimated Actual
Start Completion Completion Original Budget Current Encumberead Expended Total Costs Cost To
Category/Project Proj#  Status MMAY  MMAY MAMAYY Budget Tranzfers Budget Costz Costs To Date Complete
JG Smith ES 8179 Closed 03/13 1214 12714 187,500 -113,182 74,313 ] 74316 74,316 2
Largo Tibet ES 8198 Closed 03/13 02115 0215 0 328938 32,893 ] 32,893 32,898 0
Low ES 8199 Closed 02/13 02113 0215 0 45444 45,444 a 45,445 43,445 -1
Marshpoint ES 8180 Closed 02/13 10116 10716 187,500 -124.178 63,322 a 63,320 63,320 2
Pocler ES 8181 Closed 03/13 0715 Q715 125,000 -87.988 37012 ] 37,009 37,009 3
Pulaski ES 8237 Closed 0813 0114 0114 0 33,733 33,733 ] 33,732 33,732 1
Shuman ES 8206 HActive 11114 0116 01716 0 45,653 45,633 ] 45,633 45,653 0
Southwest ES 8182 Closed 02/13 10116 10716 187,500 -148.805 38,695 a 38,693 38,693 2
Spencer ES 8207 Closed 02/13 02115 0215 0 76,191 76,191 ] 76,182 76,182 £
Thunderbalt ES 8208 Closed 03/13 02113 0215 0 31,545 31,545 a 31,543 31,543 2
West Chatham ES 8183 Closed 0213 04/16 04116 187,500 -147.231 40,265 ] 40,267 40,267 2
White Bluff ES 8184 Closed 02/13 0813 0815 187,500 -151.256 38,244 ] 38,242 36,242 2
Windsor Forest ES 8185 Closed 0213 0815 0815 187,500 -127316 60,184 ] 60,183 60,183 1
East Broad K8 8186 Closed 0713 03118 TBD 187,500 -70.684 116,816 a 116,816 116,816 o
Elhz KB 8187 Actrve 0713 12117 TEBD 156,250 -102,028 34,222 a 34,221 54,221 1
Gamszon K3 8188 Actrve 02/13 12/14 12714 187,500 -117.870 69,630 a 69,629 69,629 1
Georzetown K5 8189 Closed 0213 1214 12714 187,500 -122.483 65,017 ] 65,016 65,016 1
Godley KB 8332 Closed 1215 0316 03716 0 16,111 16111 ] 16,112 16,112 -1
Hesse KB 8209 Closed 02/13 0817 0817 0 51927 51,927 ] 51,926 51,926 1
Izle of Hope K8 8210 Closed 02/13 02113 0215 0 44413 44,413 a 44,413 44413 o
Pt Wentworth K8 8205 Closed 03/13 02113 0215 0 46,894 46,894 a 46,733 46,753 141
Bartlett MS 8312 Closed 05/14 08717 TBD 0 21,149 21,148 ] 21,147 21,147 2
Coastal MS 8203 Closed 0713 09115 0915 0 46,559 48,559 ] 48,559 46,559 0
DeFenne MS 8313 Closed 05/14 08717 TBD 0 14,895 14,895 ] 14,5891 14,391 4
Hubert M5 8314 Closed 0514 0816 08716 0 17,937 17,937 ] 17,937 17,937 o
Mecer MS 8315 Closed 0514 0417 0417 0 11,753 11,753 a 11,753 11,753 o
Myers M3 8316 Closed 0514 0417 0417 0 12,150 12,150 a 12,147 12,147 3
Ogletharpe Charter M5 0118 Closed 0716 1216 12716 0 17,604 17,604 ] 17,604 17.604 0
Southwest MS 8317 Closed 05/14 0417 0417 0 11,903 11,903 a 11,902 11,902 1
West Chatham MS 8318 Closed 05/14 04717 0417 0 3285 3285 ] 3284 3,284 1
Groves HS 8321 Closed o/14 11116 11716 0 51,215 51,215 a 51,215 51,215 o
Islands HS 8322 Closed 0914 0616 0816 0 15,225 15,225 ] 15,225 15,225 0
Jenkins HS 8323 Closed o/14 0616 0616 0 71,819 71,819 ] 71,819 71,81% o
Jolnsen HS 8324 Closed 0914 1016 10716 0 63,542 63,542 ] 63,542 63,542 0
Mew Hampstead HS o117 Closed 07/16 0916 02716 0 15,014 15,014 ] 15,013 15,013 1
Savannah Arts Acad HS 8325 Closed 0914 0817 0817 0 17,742 17,742 a 17,742 17,742 0

NOTE: These mtenim statements were prodoced for management purposes from dsts svailable as of the reporting date, which may be prior to completion of the month-end fimancial scoomeing closing process. As such they may not nchode adjustments

and'or disclosures thar may be required imder gensrally accepted acommting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JANUARY 31. 2023

Expected Estimated Actual
Start Completion Completion Original Budget Current Encumbered Expended Total Costs Cozt To
Category/Project Proj# Status MMAY  MMAY AAYY Budget Transfers Budget Costs Costs To Date Complete
Savannah HS 8326 Clozad 0914 0817 0817 a 58204 58,204 0 58,203 58,203 1
Windsor Forest ES 9511 Active 05/20 TED i 241219 241,219 0 241,219 241219 0
Wmdser Forest HS 8327 Closed 0914 0817 0817 a 29394 29394 0 25393 29393 1
Woodnlle Tompkms TCI HS 8328 Clozad 0914 0916 09116 a 68,390 68,390 0 68,389 68,389 1
IMazsie Hentage Cir £150 Clozad 0114 TBD TBD 187,500 -164.726 22774 0 22774 22774 o
Coastal Ga Comp Acad 8216 Closed 0913 0714 07114 0 32,812 32,812 0 32,811 32,811 1
Network Operations Cor-Mnt&Ops 8200 Actrve 09013 TBD TBD a 445427 445427 0 445425 445,425 2
Totals for Secunty Equipment 2.718,750 267,175 2,985,925 0 2,985,728 2985728 197
Security Construction

Eazt Broad ES 8883 Actvie TBD TBD TBD a 25,000 25,000 0 ] 0 25,000
Garden City ES 9305 Clozad TBD TED TBD a 129035 189035 0 18,905 18,905 o
Hodgs ES 58584 Not Started TBD TBD TBD a 54,000 54,000 0 ] 0 54,000
Largo Tibet ES 8875 Actrve TBD TBD TBD a 88,000 88,000 0 80,957 80,957 7,043
Vanous Sites 8376 Closed TBD TBD TBD a 72,000 72,000 0 71,483 T1,483 517
Brock ES 8929 Actrve TBD TBD TBD a 103,661 103,661 0 103,661 103,661 o
Butler ES 8908 Actrve TBD TBD TBD a 40,000 40,000 0 30,311 30,311 9,689
Ellis K8 Secunty Construction 9524 Active TBD TBED ] 100,650 100,650 79,327 17,588 96,915 3,735
Elhz K8 2904 Actrve TBD TBD TBD a 47.041 47,041 2125 44 065 46,190 851
Isle of Hope K8 5889 Actrve TBD TBD TBD a 120,000 120,000 31,232 77,501 108,733 11,267
Marshpoint ES £930 Active TBD TBED TBD a 134 741 134741 0 124741 134,741 o
Rice Creek K8 (Mew Pt Wentworth) 9504 Actrve TBD TED TBD a 20,000 20,000 0 16,200 16,200 3,800
Bartlett M3 891 Actrve TBD TBD TBD a 47.696 47,696 -4.660 46,364 41,704 5,992
Coastal MS 8377 Active TBD TBED TBD a 58725 58725 0 58,725 58,725 o
Coastal MS 9502 Mot Started TBD TBD TBD a 25,000 25,000 0 ] 0 25,000
DieRenne M5 8878 Actrve TBD TBD TBD a 60,535 60,535 0 60,534 60,534 1
Hubert M5 B382 Active TBD TBED TBD a 104 385 104 385 0 104 385 104,385 o
Myers MS B380 Closed TBD TBED TBD a 83296 83296 0 83296 831206 o
Southwest MS 5886 Actrve TBD TBD TBD a 94,400 94, 400 0 94,400 94,400 o
West Chatham MS £330 Active TBD TBED TBD a 92,003 92,003 0 92,002 92,002 1
Wmdser ES £83597 Active 10/20 TBED TBD a 46178 46,178 0 46,178 46,178 o
Islands HS 8879 Actrve TBD TBD TBD a 99642 99642 0 959,641 99,641 1
Johnson HS 8381 Active TBD TBED TBD a 120235 120,235 0 120,234 120,234 1
New Hampstead HS B387 Active TBD TBED TBD a T431 T431 0 7430 7.430 1
Savannah HS 8374 Active TBD TED TBD 0 77,109 77,109 0 125,318 125318 48,209
Wmdser Forest HS B388 Mot Started TBD TBED TBD a 70,000 70,000 0 0 0 70,000

MOTE: These nterim statemsnts were prodoced for mansgement purposes from data svailsble as of the reporing dare, which may be prior to conpletion of the month-end fnancis] sccomsing closing process. As such they may not mehods adfnstmenss
and'or dizclosures that may be required 1mder generally accepted accomting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JANUARY 31, 2023

Expected Estimated Acimal
Start Completion Completion Original Budget Current Encumbered Expended Total Coztz Cost To
Category/Project Proj#  Status MMAY  MMAY MMYY Budget Tranzfers Budget Costs Costs To Date Complete
Coastal Ga Comp Acad 2500 Mot Started  TBD TED TBD 0 50,000 50,000 0 o 0 50,000
Tatals for Security Constraction 0 1860633 1,860,633 108024 1533919 1,641,543 218,690
Electrical
Gamsen K3 8160 Closed 06/16 TED TBD 0 4452 4452 0 4451 4451 1
Jelnsen HS 8154 Closed 05/15 0217 0217 0 130,760 130,760 0 130,760 130,760 0
Various Sites 8152 Mot Started  TBD TED TBD 4.375,000 -4.375,000 o 0 o 0 0
Totals for Electmeal 4375000 -4.239,788 135,212 ] 135,211 135211 1
Academic Technology Upgrade
Bloomingdale ES 8248 Closed 11112 TED TBD 0 244109 244109 0 244 107 244107 2
Brock (foulyBartow) ES 8248 Closed 11112 TED TBD 0 180,561 180,561 0 180,559 180,558 2
Butler ES 8245 Clozed 11/12 TBD TBD 0 213,816 213,816 0 213,815 213,815 1
Coastal Emp Monteszon ES 8250 Clozed 11/12 TBD TBD 0 101,184 101,184 0 101,182 101,182 2
Gadsden ES 8257 Clozed 11/12 TBD TBD 0 177970 177,970 0 177,968 177,968 2
Garden City ES 8258 Closed 11112 TED TBD 0 275883 275,883 0 275,881 275,881 2
Gould ES 8262 Clozed 11/12 TBD TBD 0 330,669 330,669 0 330,666 330,666 3
Haven ES 8254 Closed 11/12 TBD TBD L] 141 624 141,624 L] 141,622 141,622 2
Heard ES 8266 Clozed 11/12 TBD TBD 0 316,632 316,632 0 316,629 316,629 3
Hodge ES 8268 Closed 11112 TED TBD 0 334991 334991 0 334950 334,990 1
Howard ES 8269 Closed 11112 TED TBD 0 306,849 306,849 0 306,847 306,847 2
JG Swuth ES 8291 Closed 11/12 TBD TBD L] 187376 187376 L] 187,372 187,372 4
Largo Tibet ES 8275 Clozed 11/12 TBD TBD 0 280,300 280,300 0 280,295 280,295 5
Low ES 8276 Clozed 11/12 TBD TBD 0 189,728 189,728 0 189,727 189,727 1
Marshpeint ES 8277 Closed 11112 TED TBD 0 371412 371412 0 371,409 371,409 3
Pooler ES 8285 Clozed 11/12 TBD TBD 0 227,133 227,133 0 227,130 227,130 3
Pulaski ES 8287 Closed 11112 TED TBD 0 171,220 171,220 0 171,218 171,218 2
Shuman ES 8290 Clozed 11/12 TBD TBD 0 299028 299,028 0 299,025 299,025 3
Southwest ES 8292 Closed 11112 TED TBD 0 248 676 248 676 0 243674 248674 2
Spencer ES 8204 Closed 11112 TED TBD 0 165,561 165,561 0 165,559 165,558 2
Thunderbelt ES 8295 Closed 11112 TED TBD 0 106,789 106,789 0 106,786 106,786 3
West Chatham ES 8296 Clozed 11/12 TBD TBD 0 335881 335,881 0 335,880 335,880 1
White Bluff ES §298 Clozed 11/12 TBD TBD 0 426112 426,112 0 426,110 426,110 2
Windsor Forest ES 8299 Closed 11112 TED TBD 0 242750 242 750 0 242750 242750 0
East Broad K8 8255 Clozed 11/12 TBD TBD 0 273,235 273,235 0 273,233 273233 2
Elhs ES 8256 Closed 11112 TED TBD 0 299731 299 731 0 299725 299,725 3

NOTE: These mtenm sttements were produced for meanagement pimposes fTom data available as of the reporting date. which may be prior to conpletion of the month-snd fimancial sccoumsting closing process. As such, they may not mclnde adjustments

and/or dsclommes thar may be required mmder generally accepted accoumting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JANUARY 31. 2023

Expected Estumated Actual
Start Completion Completion Original Budget Current Encumbered Expended Total Costs Cozt To
Category/Project Proj.# Stamm:  MMAYY  MMAY AMMYY Budget Transfers Budget Costs Costs To Date Complete
Gamsen K8 8259 Closed 11712 TBD TBD 0 501,089 501,089 a 501,086 501,086 3
Georzetown K8 8260 Closed 11712 TBD TBD 0 479912 479912 0 479 909 479 909 3
Godley ER 8261 Closed 11712 TBD TBD 0 487254 487 254 a 487,252 437252 2
Hezze KB 8302 Closed 11712 TBD TBD 0 308,714 108,714 0 308,712 308,712 2
Izle of Hope K& 8272 Clozed 11712 TBD TBD 0 279,501 279,501 a 279,492 279,492 9
Pt Wentworth K8 8286 Clozed 11712 TBD TBD 0 216871 216,871 a 216,870 216,870 1
Rice Creek K8 (Mew Pt. Wentwerth) 8241 Closed 06/15 TBD TBD 0 36,932 36,932 a 36930 36,930 2
Savanmah Classical Academy K3 8265 Closed 11712 TBD TBD 0 97,775 97,775 0 97,775 97,775 ]
Bartlett M5 8245 Clozed 11712 TBD TBD 0 350,044 350,044 a 350,040 350,040 4
Coastal MS 8252 Clozed 11712 TBD TBD 0 291,552 291,552 a 291,548 291,549 3
DieRenne MS 8253 Clozed 11712 TBD TBD 0 254169 254169 a 234166 254,166 3
Hubert M5 8270 Closed 11712 TBD TBD 0 229 382 229 382 a 223750 228750 632
Mercer M5 8279 Closed 11712 TBD TBD 0 166,776 166,776 a 166,774 166,774 2
Myers MS 8280 Closed 11712 TBD TBD 0 420,633 420,633 a 420,632 420,632 1
Oglethorpe Charter M5 8284 Clozed 11712 TBD TBD 0 45712 45712 a 45,710 49710 2
Southwest MS 8293 Clozed 11712 TBD TBD 0 347267 347 267 a 347,265 347263 2
West Chatham MS 8297 Clozed 11712 TBD TBD 0 390,837 390,837 a 390,834 390,834 3
Beach HS 8247 Closed 11712 TBD TBD 0 230368 230,388 a 230,366 230,366 2
Groves HS 8263 Closed 11712 TBD TBD 0 210,169 210,169 0 210,168 210,168 1
Llands HS 8271 Closed 11712 TBD TBD 0 345,299 345,299 0 345,296 345,296 3
Jenkins HS 8273 Clozed 11712 TBD TBD 0 396,129 396,129 a 396,126 396,126 3
Johnson HS 8274 Clozed 11712 TBD TBD 0 306491 306,491 a 306,487 306,487 4
New Hampstead HS 8282 Clozed 11712 TBD TBD 0 254337 254337 a 254336 254 336 1
Savanmah Arts Acad HS 8288 Closed 11712 TBD TBD 0 474257 474 257 0 474,235 474,255 2
Savapmah HS 8289 Closed 11712 TBD TBD 0 262,170 262,170 0 262,169 262,169 1
Wmndsor Forest HS 8303 Closed 11712 TBD TBD 0 587306 587,306 0 587303 587,303 3
Woodwille Tompkms TCI HS 8300 Closed 11712 TBD TBD 0 237221 237221 a 237217 237217 4
Massie Hentage Cir 8278 Closed 11712 TBD TBD 0 993 993 a 993 998 li]
Oatland =] Ed Cir 8283 Closed 11712 TBD TBD 0 12 555 12 555 a 12,555 12 555 li]
Acad Tech Upgrade-District 8301 Closed 11712 TBD TBD 0 78,269 78,269 0 78,268 TB,268 1
Acad Tech Upgrade-Unallocated 8244 Closed 11712 TBD TBD 15,000,000  -14,826 456 173,544 0 173,543 173,543 1
Coastal Ga Comp Acad 8251 Active 11712 TBD TBD 0 125,687 125,687 0 112,701 112,701 12,986
Early College 8254 Closed 11712 TBD TBD 0 25329 25329 a 25328 25,328 1
Fresh Start 8305 Closed 0713 TBD TBD 0 11,580 11,580 a 11,580 11,580 ]
Metwork Operations Center 8281 Closed 1112 TBD TBD 0 2391759 2,391,759 0 2391756 2391756 3
5. K. Taylor Charter E4 0515 Clozed 10717 TBD TBD 0 8486 8486 a 8485 5485 1

MOTE: Thess iverim sthtements were produced for managsment purpeses Som data available as of the repoming date, which may be prior to conpleton of the monsth-end financis] accoumsing closing process. As such they may not mclnds adjustments
and'or disclonures that may be required wmder generally accepted accombing princples.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JANUARY 31, 2023
Expected Estimated Actual

L Start ) ('Dmplelin.n Cnmplelin'n Orizinal Budgzet Current Encumbered Expended Total Coztz Cost Ta
Category/Project Proj#  Status MMAY MMYY AMAMYY Budget Transfers Budget Costs Caosts To Date Complete
Tybee Maritime 8306 Closed 09/13 TED TBD 0 29,033 29033 0 29,032 29,032 1
Totals for Academic Technology Upzrade 15,000,000 2,518,627 17,518,627 0 17504874 17,504,874 13,753
Bond Debt Reduction
Bond Cost 8310 Mot Started  TED TED TED 237,150 237,150 0 0 0 0 0
Bond Debt Raduction 8243 Closad 08/12 TED TBD 47,000,000 -102,000 46,898,000 0 46897321 46897521 479
Totals for Bond Debt Raduction 47.237.150 -339,150 46,898,000 0 46897511 46,897,321 479
Program Management
Program Management 8304 Closad 0213 TED TBD 0 6,601,223 6,601,223 0 6,601,223 6,601,223 0
Totals for Program Management 0 6.601,223 6,601,223 0 6,601,223 6,601,223 0
Lnallocated
Esplost I-Unallocated £100 Mot Started  TBD TED TBD 0 1,849,873 1.849.873 0 0 0 1.849.873
Facility Repairs-Unallocatad FRO1 Active TED TED TBD 0 546,558 546,883 0 0 0 546,588
Totals for Unallocated 0 2,396,761 2,396,761 0 0 0 2,396,761
GEAND TOTALS 366264171 45155632 411440629 1336758 403635473 406992231 4448398

NOTE: Thess mternm smEments were produced Sr mansgement purpeses Som data availsble a5 of the reporting date, which may be prier to conpletion of the month-end Snancis] sccoumsng closing process. As sach they may not nclude adjustmenss

amdor disclosures that may be required inder gensrally acceped accoumting principles.
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ESPLOST Ill - COMPREHENSIVE SUMMARY

AS OF JANUARY 31, 2023
Expected Estimated Actmal

Start Completion Completion Original Budget Current Encumberead Expended Total Coztz Cost To
Category/Project Proj# Status MMAY  MMAY MAMAYY Budget Transfers Budget Coztz Costs To Date Complete
New/Replacement School
White Bluff ES N501 Active 06/17 TBD 19,882,500  -6.425.464 13.457.036 6881 13418720 13425601 31.435
Groves HS NS04 Clozed 0717 TBD TED 67.419.800  -67.419.800 0 0 0 0 0
Groves K12 NS07 Active TED TBD TED 0 131961000 131961000 45322199 65756144 111078343  20.882.657
Groves K8 505 Closed TED TED TED 35600000  -35.600,000 0 0 0 0 0
1.G. Smith ES N522 Active TED TBD 0 3,233,000 3,233,000 0 0 0 3,233,000
Jenkins HS 502 Active 0517 TBD TED 66.191,150  -1.096,100 65,095,050 429784 64164768 64594552 500,498
Mew Hampstead K8 503 Active 0617 TED TED 41,900,000 3.870.465 45.770.465 1544550 43839392 45383942 386,523
Windsor Forest HS NS08 Active TED TBD TED 0 7,500,000 7,500,000 1,595477 1,195,394 2,790,871 4,709,129
Totals for New/Replacement School 230993450  36023,101 267016551 4898891 188374418 237273309 29743242
Renovations
Marshpoint ES RNOS Active 1117 TBD TED 1,229,625 0 1,229,625 0 145,456 145 456 1,084,169
Pooler ES RNOS Not Stated  TED TED TED 1,003,000 ] 1,093,000 0 0 0 1,093,000
Shuman ES RN03 Mot Started  TED TBD TED 1,967,400 0 1,967,400 0 0 0 1,967,400
Windsor Forest ES EN12 Mot Stated TED TBD TED 502,780 0 502,780 0 0 0 502,780
East Broad K8 RNO09 Active TED TED TED 1,146,650 ] 1,146,650 0 9,014 9014 1,137.636
Bartlett MS STEM RNO4 Active TED TED TED 1,568,550 ] 2,568,550 149,000 163.836 412,836 2,155,714
Coastal MS EN10 Mot Stated TBD TBD TED 1,475,550 0 1.475.550 0 0 0 1,475,550
Hubert M35 EMOT Mot Stated TED TED TED 1,557,525 ] 1.557.525 0 0 0 1,557.525
Beach HS RN14 Active TED TBD TED 749,000 270,918 478,082 0 468,082 468,082 10,000
Multiple Locations RN40 Active TED TBD TED 0 4,404,100 4404100  4.404,100 0 4,404,100 0
Mew Hampstead HS EN13 Active TED TED TED 1,230,500 ] 1.230.500 0 §40.580 640,590 589,910
Oatland Tland RN41 Active TED TBD TED 0 339,183 339,183 339,183 0 339,183 0
Savannah HS RNO1 Active 03/17 TBD TED 1,185,750 0 1,185,750 0 1.161.909 1,161,909 23,841
Windsor Forest HS ENO2 Closed 07T TED TED 421,000 ] 421,000 0 426,573 426573 5573
Coastal Georgia Comp. Academy — RN0§ Active TED TED TED 983,700 ] 983,700 0 158,156 258,156 725,544
Total: for Renovations 16,111,030 1472365 20,583,393 4,892,283 3,373,616 5265899  12.317.496
School Additions
1.G. Smith ES 5404 Active TED TBD TED 3,622,000  -3.233,000 389,000 156282 70,527 226,309 162,191
Largo -Tibet ES 5406 Not Stated  TED TED TED 3350000  -3.350,000 0 0 0 0 0
Beach HS 5401 Active TED TED TED 7,200,000 ] 7.200,000 77.023 7.013.721 7,090,744 109,256
various 5412 Mot Started 0121 TBD TED 0 0 0 0 0 0 0
Islands HS 5400 Active 0118 TED TED 4,796,000 539213 5335213 1312 5317.878 5.319,190 16,023
ISLANDS HS 5a11 Active 01721 TED TED 0 75,000 75,000 0 73,087 73,087 1.913

MOTE: These mtenm statements were prodoced for mansgsment purposes from dats available as of the reporting date, which meay be prior to conpletion of the month-end financial sccoumting closing process. As soch they may not mchode adjpstments
andor dizclosures that may be required imder genemally accepted accomting principles.
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ESPLOST Ill - COMPREHENSIVE SUMMARY
AS OF JANUARY 31, 2023

Expected E:timated Actual
Start  Completion Completion Original Budget Current Encumbered Expended  Total Costs Cost To
Category/Project Proj#  Status MMAY  AMMAY MMYY Budzet Tranzfers Budget Cozts Costz To Date Complete
Pulaski ES 5413 Active TED TBD TBD 0 12,000,000 12,000,000 3,200 4100 7300 11,992,700
Savamnah Arts Academy 5407 Active TBD TBD TBD 19.560,000  T.236000 26816000 18435836 6045268 24,484,104 2,331,896
Savamsh HS 5410 Active 01/18 TED TED 3,483,000 ] 3,483,000 0 3.157.633 3.157.633 325,367
Savamnah HS - Stadium 5408 Active TED TED TED 7,255,000 597,006 7.852,006 57,014 7,785,981 7,842,995 9,011
Windsor Forest HS 5405 Active TED TBD TBD 7982000  -7.500,000 482,000 31,533 99,767 151,300 350,700
Woodville-Tompkins HS 5403 Active TED TBD TED 9,571,000 ] 9,571,000 166,901 9322,346 9,459,247 §1.753
Totals for School Additions 66,519,000 6384219 73203219 18932101  385890.308  S7.822409 15380810
HVAC
Marshpoint ES HVOL  Active 04718 TBD TBD 2,324,490 -313,665 2,010,825 0 2,010,738 2,010,738 57
Various HVI0  Active 1022 TBD 0 1.000,000 1,000,000 0 0 0 1,000,000
E. Broad K8 HV44  Active TED TBD TED 3,284,300 ] 3,284,300 5,000 2,320,780 2,325,780 958,520
Georzetown K8 HV04  Active TED TED TBD 2,571,140 ] 2,571,140 0 2,451,921 2451921 119,219
Ellis K8 HV0E  Active TBD TBD TBD 0 200,000 200,000 1963 104,838 109,801 90,199
Johnson HS HVIA  Closed 1017 1019 10119 4576740 -1.408,024 3.168.716 0 3.168.716 3,168,716 0
Woodville Tompkin: HS-Lower Lo HV0S Mot Started TBD TBD TBD 703,300 ] 703,300 0 0 ] 703,300
Totals for HVAC 13,459,970 521,689 12,938,281 9963 10,056993  10,066.956 2,871,325
Technology
Various TEOL Active 04/18 TED TED 12,000,000 ] 12,000,000 111768 11746772 11358541 141,459
Totals for Technclogy 12,000,000 0 12,000,000 11769 11746772 11,858.541 141459
Roof Replacement
Elli: K8 RRO4 Mot Started TED TBD TBD 402,750 ] 402,750 4900 19,600 24,500 378,250
Gould ES RRO7  Active TED TED TED 0 475,000 475,000 0 0 0 475,000
Larzo-Tibet ES RRO6  Active TED TBD TBD 0 1366000 1,566,000 23515 90,060 113,575 1452425
Southwest M5 RR0O5 Mot Started TBD TBD TBD 2,692,500 0 2,692,500 36,050 §4.575 120,625 2571875
West Chatham MS RRSA Mot Started TED TBD TBD 2,961,250 ] 2,961,250 37.613 98,638 136,251 2,824.999
Lslands HS RROI Active TED TED TED 2,477,500 ] 2,477,500 1 921,590 921,589 1,555,911
Totals for Roof Replacement 8.534.000 2,041,000 10,575,000 102,077 1.214.463 1,316,540 9,258,460
Bond Debt Reduction
Bond Reduction BROL Clozed 0417 TBD TBD 26,291,163 0 26291163 0 26291162 26291162 1
Totals for Bond Debt Reduction 26,251,163 0 26291163 0 26291162 26291182 1

Safetv & Security

IOTE: These interim statements were produced for management pamposes from data svailable as of the reporing date, which may be prior to completion of the month-end fnancial scoomsing closing process. As sach they may not inclode adjustmenss
andd'or disclosures that may be required mder generally accepted scocoumting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JANUARY 31, 2023

Expected Estimated Actual
. Start . ('nmplelin'n Cnm.plelicl'n Original Budget Current Encumbered Expended Total Costz Cozt To
Categoryv/Project Proj# Status  MAMYY  MMAYY AMYY Budget Tran:fers Budget Costz Costz To Date Complete
Various 5301 Active TED TED TED 4,200,000 313,663 4,513,663 637.692 246,596 3,104,288 1,409,377
Woodville HS 9509 Active TBED TED 0 385.686 383,686 9413 163,126 374539 11,147
Totals for Safery & Secunity 4,200,000 699351 4,899,351 647,105 2,831,722 3,478,827 1.420,524
School Bus Purchase
Various SBO1 Active 04/18 TED TED 4,000,000 0 4,000,000 0 2.966,184 2,966,184 1,033,816
Totals for School Bus Purchaze 4,000,000 0 4,000,000 0 2,966,184 2,966,184 1.033.316
Program Management
Facilitiss Construction Dept. 7733 Active TED TED TED 0 3,232,580 3,232,580 S07.867 2443 404 2951271 281,309
Program Management BMOL Active 12117 TED TED 6,500,000 86.678 5,586,678 193,852 6375353 6,569,205 17.473
Totals for Program Management 500,000 3319258 9,819,258 701,719 8,818,757 9,520,476 298,782
Unallocated
Esplost I Unallocated UNEZ  Active TBD TED TED 0 5,723,791 5.723.791 0 0 0 5,723,791
Totals for Unallocated 0 5.723,791 5,723,791 0 0 0 5,723,791
GRAND TOTALS 328,008,613 38,141,396 447,050,009 742950908 204564395 368,860,303 78180706

NOTE: These Mifenm satements were prodoced for management pamposes from dets svailsble as of the reporting date, which may be prior to conpletion of the month-end fmancial sccomsing closing process. As such they may not mehode adjustments
andor disclosures that may be required under generally accepted accoumting principles.
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ESPLOST IV - COMPREHENSIVE SUMMARY
AS OF JANUARY 31. 2023

Expected Eztimated Actual
Start Completion Completion Original Budget Current Encumbered Expended Total Costs Cost To
Category/Project Proj#  Status MAMATY MMAY MAMYY Budget Transfers Budget Costs Caosts To Date Complete
New/Eeplacement School
Bloomingdale ES NS23  Actve  TBD TED 0 28750000 28,750,000 9E.698 37.450 136,148 28,613,832
IG Smith ES NS21  Active  TBD TED TED 24,970,000 0 24970.000 (] 8,500 8500 24.961500
Windsor Forest HS NS20  Actve  TBD TED TED 62,350,000 0 62,350,000 0 0 0 62.350,000
Tatals for New/Replacement Schoal §7.320.000 28750000 116,070,000 93,698 45,950 144648 115925352
Addition/Modifications Projects
Bartlett STEM RN2l  Active  TBD TED TED 10,436,150 0 10436150 0 ] 0 10436150
Campus Police Facilities SF20  Actve  TBD TED TED 7,000,000 0 7,000,000 (] 26,875 26875 6973125
Coastal Compr ACAD RN34  Actwve  TBD TED TED 2,707,000 0 2,707,000 (] ] 0 2,707,000
E Learning CENTERS RN3S  Active  TBD TED TED 1£.000.000 0 18,000,000 £7.398 27,603 95,001  17.904.999
Garden City ES RN20  Actve  TBD TBD TED 4,279,800 0 4,279,800 0 ] 0 4279800
Garrizon K-8 RN2§  Actve  TBD TBD TED 7.127.900 0 7,127,900 (] 0 0 7.127.900
Georgetown K-8 RN27  Actwve  TBD TED TED 6,159,000 0 6,159,000 0 ] 0 6,159,000
Godley K8 Addition SAJ)  Actve  TBD TED TED 10,720,000 0 10,720,000 270,678 252,197 522875 10,197,125
Henderson FORMEY RN2  Actve  TBD TED TED 4,655,640 0 4,655,640 0 D 0 4655640
Hubert MS RN32  Actve  TBD TBD TED 7.925.800 0 7,925,800 0 ] 0 7.925.800
Maintenance Transpertation FAC  SF21 Active  TBD TED TED 22,000,000 0 22,000,000 6.898 £8.103 95,001  21.904,999
MONTGOMERY SWINGSITE ~ SF22 Active  TBD TED TED 5,000,000 0 5,000,000 0 ] 0 5.000,000
Pulacki ES SA21  Actwve  TBD TED TED 21,920,000 0 21920000  3,744.071 439932 4184003 17.735.997
Savannah HS RN33  Actve  TBD TBD TED 6,936,550 0 6,936,550 0 ] 0 6936550
Shuman ES RN25  Active  TBD TBD TED 4,809,300 0 4,809,300 0 ] 0 4809300
Southwest ES RN3§  Actve  TBD TED TED 3,564,000 0 3,564,000 0 ] 0 3,564,000
Southwest MS RN30  Actve  TBD TED TED 7.856.600 0 7.856.600 0 D 0 7.856.600
West Chatham MS RN31  Actwve  TBD TED TED §.199.790 0 8,199,750 (] ] 0 5.199.790
Windsor Forest ES RN26  Actve  TBD TBD TED 3,684,580 0 3,684,580 0 ] 0 3,684,580
Woodrille Tompkins LOWER RN39  Actve  TBD TBD TED 4,254,020 0 4,254,020 0 ] 0 4254000
Totals for AdditionModifications Projects 167,236,130 0 167236130 4,089,045 §34710 4923755 162312373
Site Improvements
Beach HS 513 Active  TBD TED 0 77.385 77.385 46,475 30,910 77.383 ]
Garrison K8 sp1 Active  TBD TED 0 371300 371,300 10 359.451 359.461 11,839
Lslands HS D4 Active  TBD TED 0 §0.885 80,885 £0.950 19.935 80,885 ]
Johnson HS 515 Active  TBD TED 0 §6.885 86,885 37.000 49,885 86,385 ]
Multiple Locations sD0 Active  TBD TED TED 20,000,000 894825 19,005,175 203,545 475,642 679187 18,325,988
New Hampstead HS sD§ Active  TBD TED 0 70.385 70,385 23,000 47,385 70,385 ]

MOTE: These mfenm shtements were produced for management purposes from date svailsble as of the reporting date, which may be prior to conpletion of the month-end fimancial scoomsmg closing process. As such they may not mclnde adpstments
andlor dizclosures thar may be required wmder gensrally accepted acooumning principles.
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ESPLOST IV - COMPREHENSIVE SUMMARY
AS OF JANUARY 31. 2023

Expected Esztimated Actual
Start  Completion Completion Original Budget Current Encumbered Expended Total Costs Cost To
Category/Project Froj.#  Statu: MAMAY MMAY AMIYY Budget Transfers Budget Cozts Costz To Date Complete
Savannah HS 517 Active TBD TBD a 78,385 78,385 61,550 16,833 78,385 ]
White B ES 5122 Active TBD TED 0 229,600 229,600 87,400 110,775 198,175 31,425
Totals for Site Improvements 20,000,000 0 20,000,000 519,930 1,110,818 1,630,748 18,369,252
Classroom
Multiple Locations FF20 Active TBD TED 10,000,000 0 10,000,000 0 0 0 10,000,000
Totals for Classroom 10,000,000 0 10,000,000 0 0 0 10,000,000
HVAC Renovation
Coastal M5 HVS4  Active TBD TBD 0 200,000 200,000 49,000 147,000 196,000 4,000
Derrenze MS HVSL  Active TBD TBD TED 0 3673638 3,673,638 3,673,638 0 3,673,638 ]
Garden City ES HVS3  Active TBD TBD TED 0 3364248 3,364,248 3,364.248 0 3,364.248 0
Garrizon K3 HVSS  Active TBD TED 0 190,000 190,000 187,000 0 187.000 3,000
Multiple Locations HVS0  Active TBD TED TED 20,000,000 -11,417,292 8,582,708 0 0 0 8,582,708
Myers M5 HVS2  Active TBD TED TED 0 33584406 3,584,406  3,584.406 0 3,584,406 ]
Southwest MS HVS6  Active TBD TBD a 200,000 200,000 196,000 0 196,000 4,000
West Chatham MS HVST  Active TBD TBD a 205,000 205,000 202,000 0 202,000 3,000
Totals for HVAC Renovation 20,000,000 0 20000000 11256292 147000 11403292  $.596,708
Technologv
Multiple Locations TE63 Active TBD TED TED 24,000,000 -6,720,000 17,280,000 0 0 0 17,280,000
Multiple Locations TE68 Active TBD TBD 0 3720000 3,720,000 25,943 0 25,943 3,694,057
Multiple Locations TE66 Active 0 425,000 425,000 0 0 0 425,000
Various TEST Active 0 750,000 750,000 0 0 0 750,000
Multiple Locations TE65 Active 0 1,000,000 1,000,000 0 0 0 1,000,000
Data Center TE64 Active 0 825,000 §25,000 0 0 0 825,000
Totals for Technology 24,000,000 0 24,000,000 25,943 0 25943 23974057
Roof Replacement
Multiple Locations RR20  Active TBD TBD TED 15,000,000 0 15,000,000 0 0 15.000,000
Totals far Roof Replacement 15,000,000 0 15.000.000 0 0 0 15.000.000
Communication Integration
Brock ES €524 Active a 40,000 40,000 32,105 0 32,105 7,895
Butler ES €523 Active a 40,000 40,000 32,105 0 32,105 7,895
Coastal MS Cs25 Active 0 40,000 40,000 32,103 0 32,103 7,893

NOTE: These miemm smtements were produced for mans gement parposes from datas available as of the reporing date, which may be prier to conpletion of the monsth-end financial sccommang closing process. As such they may not nclude adiustments

andlor disclosures that may be required inder pensrally accepted accoumting principles.
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ESPLOST IV - COMPREHENSIVE SUMMARY
AS OF JANUARY 31, 2023

Expected Estimated Actual
i Start . C'ompleh'.c:n. Compleh'.c:n. Original Budget Current Encumbered Expended Total Costs Cost To
Category/Project Proj# Status MMAY MMAY MMAYY Budzet Tranzfers Budget Costs Costs To Date }('umplete
Gadsden ES €526 Active 0 40,000 40,000 32,105 0 32,105 7.893
Godley Station K-8 €521 Active 0 40,000 40,000 32,105 0 32,105 7.893
Hubert M5 527 Active 0 40,000 40,000 32,105 0 32,105 7.895
Tuliette Gordon Law ES €528 Active 0 40,000 40,000 32,103 0 32,105 7.895
Multiple Locations €520 Active 12,000,000 847,014 11,152,986 84059 449 285 533344 10,619.642
Pulaski ES C522 Active 0 40,000 40,000 32,103 0 32,105 7.895
Savannah Arts Academy c529 Active 0 527014 527,014 527,014 0 527,014 0
Totals for Communication Integration 12,000,000 0 12,000,000 867.913 449785 1317198 10,682,802
Safetv & Security
Multiple Locations 5564 Active TED TED TED 6,000,000 6,000,000 0 0 0 0 0
Multiple Locations 5570 Active 0 1,570,000 1,570,000 0 0 0 1,570,000
Multiple Locations 5571 Active 0 2,710,000 2,710,000 0 0 0 2,710,000
Multiple Locations 5569 Active 0 1,220,000 1,220,000 0 0 0 1,220,000
Multiple Locations 5368 Active 0 500,000 500,000 35,600 0 35,600 464,400
Port Wentworth Campus Police 5583 Active TED TED 0 0 0 0 0 0 0
Totals for Safety & Secunty §,000,000 0 6,000,000 35,600 0 35,600 5,964,400
School Bus Purchase
Maintenance Transportation FAC  5B20 Active TED TBD TED 4,000,000 0 4,000,000 0 0 0 4,000,000
Totals for School Bus Purchase 4,000,000 0 4,000,000 0 0 0 4000000
Facilities Construction Dept.
Facilities Construction Dept. FC20 Active TED TED TED 15,000,000 0 15,000,000 867,600 399,628 1267228 13732772
Totals for Facilifies Constuetion Dapt 15,000,000 0 15.000.000 867.600 399.628 1267228 13,732,772
Program Management
Multiple Locations CP20 Active 5,000,000 0 5,000,000 0 0 0 5,000,000
Totals for Program Management 5,000,000 0 5,000,000 0 0 0 5.000,000
Unallocated
ESPLOST IV - Unallocated PC20 Active TED TED TED 5,693,370 0 5,693,870 0 0 0 5,693,870
Totals for Unallocated 5,693,870 0 5,693,870 0 0 0 5,693,870
391.250,000 28730000 420,000,000 17,761,021 2987391 20748412 399251588

GEAND TOTALS

MOTE: Thess mienm siatements were prodoced for mansgement purposes Tom dsta avalsble as of the reportng date, winich may be prior to conplation of the month-end financial sccoumsing closing process. As such, they may not mclude adjustments
and'or dizclosures that may be required imder peneralby accepted accomting principles.
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Long Range Facilities
Master Plan
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Guiding Principles
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1. Student Population ) ° ° ° 0
2. Optimize Program Locations ° ° ° 0
3. 21° Century Design . . ° °
4. ADA Compliance (] ° Q
5. Equitable Distribution ° ° ° ° ° °
6. Community Input ° °
7. LMWBE Opportunities ° °
8. Facilities 0 ° 0
a) Maintenance and Operations ° ] )
b) Sustainability ° °
¢) Health and Safety ° °
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Facilities Condition
Index

Estimated cost of repair & renewal,
divided by replacement cost

Higher the FCl, the poorer the condition
& higher cost

Multiple systems evaluated, including
critical systems and non-critical systems

Critical systems keep the schools warm,
safe, and dry

Ratings above 50% indicate that
catastrophic system failure is imminent

Assessment Tools

Savannah-Chatham County Public School System FCI

Good: The facility is in overall pood physical condition

0% - 15% with 15% or less of the value of the building systems
needing repair or replacement.
Fair: The facility iz in overall fair condition with 15% to
15% - 30% | 30% of the value of the building systems nesding repair

or replacement.

Poor: The facility is in overall poor condition with 30 to
50% of the value of the building systems needing repair
or replacement. Many of the building systems have
exceeded their expected useful life.

Unsatisfactory: The facility is in unsatisfactory physical
condition with more than 50% of the value of the
building systems needing repair or replacement. Many
of the building systems are fziling or no longer meet the
needs of the facility.

SCCPSS
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FCI Deficiency Areas

Critical Systems (Warm, Safe, Dry)

* Heating, Ventilation, and Air Conditioning
(HVAC)

* Roof Coverings
* Fire Alarms

+ Data Communications

Non-critical Systems

* Painting

* Flooring

* Ceilings & Lighting

* Plumbing Fixtures

* Restroom Accessories

20 54
SCCPSS




SCCPSS Facility Condition Index (FCI) Ratings

 Rang | ES | K8 | MS | HS | Other | Total _

 deswaos| 3 | o | o | 1 | o | & |

Savannah-Chatham County Public School System FCI FCI Ratings by SChOOI

Good: The facility is in overall good physical condition

wilth 15% or less of the value of the bullding systems *+ The majD,rit? of SECPSS Schnnls_ Ecnred Poor
needing repair or replacement.

Falr: The facility is in overall fair condition with 15% to {24 thGDIS}I . .
30% of the value of the building systems needing repair * Ten (10) facilities scored Unsatisfactory; One-
or replacement. third are non-instructional facilities, and
Poor: The facility is in overall poor condition with 30 to : HRT
50% of the value of the building systems needing repair another third are E|EmEl"It.EII'\_|f If.EICIIItIES
or replacement. Many of the building systems have * Elementary schools had the highest number of
ewceeded their expected useful life. Good ratings [lﬂ]

Unsatisfactory: The facility is in unsatisfactory physical
candition with mere than 50% of the value of the
building systems needing repair or replacement. Mamy
of the building systems are failing or no longer meet the
needs of the facilityg.

SCCPSS



FCI Scores
-

|
Number 4 Total Current Current
Facility Name of Deferred Replacement
Facilities Maintenance Cost
Budget Cost

Savannah-Chatman
County Public 5B 6, 700,605 $495,594,684 51,898,705,060 26.10
School System
Elementary Schools 23 2,094,606 §115,573.526 5566,740,129 20.359
High Schools 10 1,932,355 $157.102,905 5586,086,869 26.81
K-8 Schools B 1,062,769 546,089,432 $296,662,201 1554
Middle Schools g 1,178,903 $122,417.866 %329,735,980
Others 8 431,972 554,410,955 5119,479,881

b 56
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Elementary Schools

AB. Williams Elementary (Former Spencer ES)
Bloomingdale Elementary
Brock Elementary

Butler Elementary
Formey Elementary
Gadsden Elementary
Garden City Elementary
Gould Elementary

Haven Elementary

Heard Elementary

Hodge Elementary
Howard Elementary
Largo-Tibet Elementary
Low Elementary
Marshpoint Elementary
Pooler Elementary
Pulaski Elementary
Shuman Elementary
Smith Elementary
Southwest Elementary
West Chatham Elementary
White BIuff Elementary

Windsor Forest Elementary

FCI Scores

2017
1963
2016
1993
1989
2012
1996
1956
2017
1957
2014
2017
1570
2017
1997
1544
2011
1963
1951
1999
1999
2020
1963

95,233
54,430
96,850
90,226

140,797
90,840

100,206
71,308

103,022
70,172
91,173

106,301
64,579

127,855

106,100
47,529
88,310
27,883
50,337

108,500

120,176
00,069
22,210

115,573,526
5229 416
54,663,987
50

5729,912
$19,402,701
5440,90%
511,547,025
57,886,422
50
52,795,754
5444 363
5454 805
58,982,263
50
56,868,143
57,509,659
5195,545
§12,188,291
55,331,752
55,818,452
$10,311,849
5304 888
55,377,258

566,740,129
§23,938 858
514,314,799
25,188,554
524,197,693
5§45 181 8A5
524,927,216
520,524 795
$18,291,050
$28,731,905
$16,852,304
524,920,960
$28,596,107
§17,884,810
§34 098,550
526,699,449
$12,842 489
§23,751,039
§23,729,370
513,266,421
528,463,581
32,309,180
§25,991,116
$22 038,008

3192

244
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High Schools
Beach High

Groves High

Islands High

lenkins High

Johnson High

New Hampstead High

Savannah Arts Academy

Savannah High/Savannah Early College
Windsor Forest High
Woodville-Tompkins High

FCI Scores

1934
1862
1997
2021
2001
2022
1927
1998
1967
1999

1,932,355
199,345
114,800
168,308
241,651
208,200
227,625
196,468
215,003
196,830
163,375

$157,102,905
$3,695,008
516,859,561
516,176,298
50
$25,045,862
51,637,625
$28,747,270
524,967,071
$26,855,615
513,117,595

$586,086,869
$65,817,889
532,537,942
$51,925,575
568,291,504
$63,067,516
568,559,387
$61,760,515
562,316,527
$58,333,945
552 475,469

(SCCPSS



FCI Scores

Middle Schools

5122,417.866

$329,735,980

Coastal Middle

DeRenne Middle

Hubert Middle

Montgomery Swing Site (Mercer M3)
Myers Middle

Oglethorpe Charter

Southwest Middle

STEM Academy at Bartlett

West Chatham Middle

1995
2002
1960
1985
2001
2012
1998
1962
1998

145,819
125,530
177,852
44,600
139,464
104,585
128,548
167,820
144 585

513,891,905
511,280,029
$23,025,020
56,380,796
$11,846,615
5526,572
516,223,221
523,620,701
515,623,007

542,172,357
535,379,245
551,510,458
510,161,062
538,319,150
529,883,577
435,160,224
548,118 616
538,031,291

(SCCPSS
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FCI Scores
T

K-8 Schools 1,062,769 $46,089,432 $296,662,201

Charles Ellis Montessori K-8 1929 55,709 50,974,508 $17,162,640

Garrison K-8 1997 | 133074 $20,899,690 $38,108,261

Georgetown K-8 1903 | 119267 513,478,345 $33,802,486

Godley Station k-8 2010 | 168114 $795,289 549358076 | 161

Hesse K-8 2015 | 144251 $324,009 543260908 | 075

sle of Hope K-8 015 | 124680 $286,420 $35,820,237 08

New Hampstead K-8 01 | 17501 50 $38,512,031 0

Rice Creek K-8 015 | 142653 $330,171 40628562 | 0.81
. 60




FCI Scores
T

431,972

454,410,955

§119,479,881

Coastal Georgia Comprehensive Academy
Maintenance

Massie Heritage Center

Oatland Island

PT. Wentworth Administrative Office of Campus Po
5CCP55 Central Office

Whitney Administration Complex

Woodville-Tompkins Lower Campus

1962
1965
1856
1927
1963
1801
1953
1963

18,610
45,160
10,204
18,277
1077
99,953
55,432
52,555

$5,535,804
56,655,566
51,162,413

4753,386
56,630,203
514,169,088
$8 115,966
511,388,529

§13,421,593
510,239,863
53,269,103
$14 264,910
518,943 498
528,774,482
§15,332782
$15,233,650

(SCCPSS
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FCI Results: Capital Renewal Needs
Forecast

Funding Needs

* The table depicts an

, _ 2022 40 40 26.10
increase in FCI from 2023 $23,011,319 50 27.31
the current 26.10% 2024 518,661,705
. 2025 557,203,059
to 58.39% by 2032 if 2026 521,659,604
both the capital 2027 5108,684,853
renewal needs and 2028 571,022,648
2029 557,313,085
the current deferred 7030 92,415,504
maintenance needs 2031 562,315,510
t funded 2032 $100,823,473
Were notrunde Total $613,110,760

b 62
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This table depicts
the capital
investment needs
and system
renewal costs to
maintain the
current FCI

(SCCPSS

Capital Renewal Funding Needs
2022 50 50 26.10
2023 523,011,319 553,481,962 24,50
2024 518,661,705 555,086,421 22,58
2025 557,203,059 556,739,014 22.60
2026 521,659,604 558,441,184 20.67
2027 5108,684 853 560,194 420 3.2
2028 571,022,648 562,000,252 23.69
2029 557,313,085 563,860,260 23.35
2030 592,415,504 565,776,068 24,75
2031 562,315,510 567,749,350 24.47
2032 5100,823 473 569,781,830 26.10
Total $613,110,760 $613,110,760




* The overall FCl score for
the District was 26.10%
(Fair)

= All elementary schools,
high schools, and K-8
schools scored Fair with
ratings of 20.39, 26.81,
and 15.54 respectively

= All middle schools and
Other non-educational
facilities scored Poor
with respective ratings
of 37.13 and 45.54

(SCCPSS

Mumber

Facility

Facility Type of Condition

Facilities (2022)

Savannah-Chatman County Public School System 58 26.10

Elementary 3chools 23 20.35

High Schools 10 26.81

K-8 Schools 8 15.54
Middle Schools 9
DOthers B

FCI Results: Average FCI Scores
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SCCPSS Capacity and Utilization

*  The effective management of school facilities requires a school’s capacity and
enrollment to be aligned

*  When enrollment exceeds capacity (Inadequate Space), the school may be
overcrowded and may require capital expenditures or redistricting (adjustment
to attendance boundaries) to alleviate the crowding

* When capacity exceeds enrollment (Inefficient Space), operational costs are
higher than necessary, and facilities may need to be repurposed or the facilities

may need to be removed from inventory Utilizati D inti
ilization escription

95% - 110% Approaching Inadequate Space
80% - 95% Adequate Space
70% - 80% Approaching Inefficient Space

b 63
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I
SCCPSS Capacity and Utilization

e Funct koma Crirrent

& oo M - I
i.l.rn:r‘l: Functiona wou Enre Bt Capmciby i J Schatobi LAilizaticn
Errallment

ity Erran| | n st

Char ks Elis 457 56 79.96%,
Garrton iE B3 B2 61% Baach | !
A Willians (Spancer) Genmetown 508 ) 013 Geerais | _20m | 1R
Blaomangdale 357 374 Gy Station 1112 1173 94 3% lalands | BB3 | 1251
Brack 517 128 span E=a 1172 B I3% Jankrn 1064 1541
Butler 70 17 sie of Hope 510 P 3T% Johreon [ 7ex | 1me
Gadsden a5d 754 New Hampitens 793 1517 Mew Hampetend | 13ma | 13m0
Earden City 351 571 Fie Creck 1165 1212 SavannohArts Academy | 905 | 1224
E‘:ﬁ ;’; ;?f' KB Tatal /Avg = : Savannah High-EC&Ls | BA3 | 1572
Teard 7 FT Colbpecd = Ut IErat o Windsior Forest | g&l | 1275
H.E. Formey 06 219 Woodville-Tomphine 6B7 1026
st Brosd) sartlet 575 B4z 79.95% Hegh Tortalfivg | magzz | 1mams | 7iaew
Hodge 340 FFE] Coasta 565 254 | Grand Total/Avg | 34360 | 45388 | 7753
Eward E2d 837 Oeferre 514 £t
15, Smith 455 464 Mubert 433 T4z
Larga-Tinar 545 al3 sierrer 1072 1272
Law B2 718 79.59% Myars 451 B35
fdarshpoint B35 [ o5 GOk [oT— &5 H
Pooiker 334 453 B7.03% Southwest 01 [T A6
Pulaski 553 555 101.39%
Shuman 440 919 _ :Ehﬁq .],Ei l],]l: ::x
Southrawest 740 a5 o9, 18%
West Chatham E1D B30 08, 70%
Vnite Bl 610 717 B5.E%
Wnoksor Forest [2E]1] ad7 o7 5K
Tatal Avg 12,421 15737 | 80.84%
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Recommendations
JEE e

SCCPSS Facility FCl | Utilization | Suitability | Year Buile | Consultant Operations
Recommendation |Recommendation

Charles Ellis K-8 79.98 60.41 1929 Close/Repurpose Renovate
JG Smith ES 73.94 72.50 1927 Renovate Renovate
Shuman ES 75.42 1963 Close/Repurpose Close
Savannah HS 53.63 81.51 1998 Renovate/Repurpose Renovate
Whitney Admin Complex 1953 Close/Repurpose Close
Largo- Tibet ES 80.41 71.93 1985 Close/Repurpose Repurpose
Montgomery Swing site 84.28 £8.12 1985 Close/Repurpose Repurpose
Maintenance Building 1965 Close/Relocate Relocate
Coastal Georgia Academy m 59.25 67.55 1962 Close/Repurpose Renovate
Former Mercer M5 66.96 1962 Renovate/Repurpose Repurpose
Gould ES 43.12 112.81 73.38 1956 Close/Rebuild Repurpose
Bloomingdale ES 32.58 094,42 73.39 1963 Renovate Rebuild
SCCPSS Central Office 49.93 Relocate Relocate
Woodville Lower - 66.96 4.6 1963 Close/Repurpose Renovate

(SCCPSS




Program Schedule
]

The Program Schedule establishes the sequences for
the projects. Design consultants and contractors

provide updated sequencing and completion dates as
projects progress.

(SCCPSS



Program Schedule

SCCP55 Projects Classic Schedule Layout | 02-Dec-22 13:38 |
Activity ID Activity Name Planned Duration | Start Finish Project Mgr F021 Qir 1, 2022 Qir 2, 2022 Qfr 3, 2022 Qtr4, 2022 Qfr 1, 2023 Qir2, 2023
Dec | Jan [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May
& SCCPSS Projects U x
‘ Barlett MS STEM 400 12-Sep-22 28-Jul-24 r
By Barlett Security Enhancements [1]
‘ Building Renovations 400 12-Sep-22 28-Jul-24 ¥
= A1030 Design 143 | 12-5ep-22 29-Mar23 Kevin Ralston [
= A1040 Pemit, Bid and Award 48 | 03-Apr-23 05-Jun-23 Kevin Ralston
&= A1060 Construction Phase 1 40 05-Jun22 28-Juk-23 Kevin Ralston i
= A107TD Construction Phase 2 53| 15-May24 28-Jul-24 Kevin Ralston
‘ Intercom Upgrade 53 15-May24 28-Jul-24
&= A3SED Intercom upgrade fiekd work 53 15-May24 28-Jul-24 Micole Callahan
‘ Beach |-igh Symheﬁc Turf 277 1M-Juk22 A D1-Aug-23
B A1000 Design Syn Turf 80| 11-Juk2Z A 27-Feb-23 Drevon Jones
= A1010 Construction of Turf 44 01-Jun-23 01-Aug-23 Drevon Jones =
% Bloomingdale - Replacement School B 2oAugZ2A 23-uk25 v
& A1080 Program Development- Buckiey 00| 20-Aug-22 A 28-Nov-22 Slade Helmly RN Frogizm D Bucide:
&= A1020 Schematic Development 45| 20-Now-22 30-Jan-23 Slade Helmly [ £
= AN Design Development G4 01Feb-23 01-May-23 Slade Helmly Desig:
= AN Construction Documents a7 | 02-May23 30-Aug-23 Slade Helmly | —
= AN Bidding with GMP documents. 88| 01-Jun-23 31-Aug-23 Slade Helmly O
= AN Existing buikding demaoiition 33| 07-Sep-23 30-Oct-22 Slade Helmly
= A4 Construction 377 D6-Mow-23 15-Apr25 Slade Helmly
= ANED F Fand E and Move In 72| 15-Apr25 23-Juk-25 Slade Helmly
%, Charles Ellis Elem A LT v
‘ HVAC Replacement 855 10-Apr-23 17-Jul-26 v
= A12Z20 Design HYAC- Ponds 85| 10-Apr-22 D4-Aug-23 Matt Otani [
= A1230 Replace HUAC 400 06-Jan-25 17-Juk-26 Matt Otani
‘ Roof Replacement 29 23-May23 14-Jul-23
= A1210 Remof School 30| 23-May23 14-Jul-23 Robert Youngblood
By Security Enhancements 52 18-May-23 28-Juk23
&= A1250 Ce ion of Security 52| 1B-May23 28-Jul-23 James May
% Coastal Middle School B el v
‘ HVAC Replacement 554 | 13-Jun-22 A 25-Jul-24 v
& A1280 Design-Dulchery Weeks 131 13-Jun-22 A 12-Dec-22 Kevin Ralston L ] DysignDulohely Weeps
= A127T0 HJAC Replacement 304 Z0-May22 25-Jul-24 Matt Otani [ |
By Security Enhancements 0
‘ Interior Renovations 142| 12-5ep-22 A 23-Mar23 v W 28-Mar23, |nf
B A1300 Construction- RL Construction 142 12-3ep-22 A 28-Mar-23 Drevon Jones L T - - . . 1| i
%, DeRenne HVAC 261 30May22A  21-uk23
B A1320 HVAC Replacement- Mock Mechanical 281 | 30-May22A 21-Juk-23 Matt Otani
%y Garden City ES Renovations 560 06un22A  26-uk24 v -
= A1005 Develop Scope and DF contract 51| 06-Feb-23 17-Apr23 Kevin Ralston I 1 Bevelo
= A1340 Construction Phase 1 169 | 05-Dec-23 26-Jul-24 Kevin Ralston
= Al820 Construction Phase 2 53 15-May24 28-Jul-24 Kevin Ralston
By Garden City - Intercom/audio enhancement [1]
By Security Enhancement 140 08-Jan-23 21-Jul-23 ¥
— Actud Level of Effot [ Remaining Work * # Miestone Page 1of 8 TASK fiters: In Progress, Not Started.
N Actual Work BN Criical Remaining Work W= summary @ Oracle Corporation

SCCPSS




Program Schedule

Aty ID Actity Mame Fianned Duraton | Start Finizh Froject Mgr 021 Qir 1, 2022 Qr 2, 2022 Orr 3, 2022 Qurd, 2022 Gu 1, 2022 | Qug, 2003
| | Dec | Jan |Feb [ Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr Mayl"
= AI510 Securty Enhancements- Design 41/08-Jan-23 D08-Mar23 Kevin Ralston # Sedurty
= Ald4d Securty Enhancements- Construction 51 12-May-23 21-Juk-23 Kevin Ralston IZ;:
By Garden City HVAC 312 06-Jun-22 A 15-Aug-23 v
W AlLE0 HVAC Replacement- Erickson 312 06-Jun-22 A 15-Aug-23 Matt Otani I — — -
By Gamison MS Renovations 629 D4-Apr22A 28-Aug-24 ¥ | T !
& A1410 Design 192|01-Dec-22A 25-Aug-23 Drevon Jones . -
= Al1420 Construction Phase 1 50 08-Dec-22 15-Feb-23 Drevon Jones i thase
= A1630 Construction Phase 2 53| 15 May-24 28-Iu-24 Drevon Jones :
‘ HVAC Replacement 629 04-Apr-22 A 28-Aug-24 s :
W A1540 HVAC-Design- Dulohery Weeks 131 | D4-Apr-22 A 15-Dec-22 Kewin Ralston L 1 HJAC-Dsign-{Dulohery ¥
= Al550 planning 98 02-Jan23 15-May-23 Matt Otani S S e s
= A1810 HVAC Replacement 338 18-May-23 28-Aug-24 Matt Otani
By Synthetic Turf [l
‘ Intercom Upgrade 54 13-May24 25-Jul-24
= A3ST0 Intercom upgrade fiekd work 54| 13-May-24 25-Iu-24 Nicole: Callahan
% Georg K3 R pr— 685 08-Jan-23 2625 v
= A1380 Design, Pem, Bid & Award 250 | 20-Mar-23 01-Mar24 Ross Caimey
= A1300 Construction 350 | 25-Mar-24 25-uk-25 Ross Caimey
= A4D0 Develop Scope and DP Contract 44|08-Jan-23 08-Mar23 Ross Caimey —
B, Godley Station K-8 Additions 463 01-How-224 15-Aug-24
= A1B10 Project Construction 380 20Feb-23 15-Aug-24 James May
W A14E0 Project Biddng/Pricing 31| 01-Nov-22 A 13-Dec-22 James May Ploject
B A1600 Construction documents 57| 14-Nov-22 A 31-Jan-23 James May — [ idn d
B, Support Facility at Gould 468 18-Apr-23 28-Jan-25 ¥
= Al440 Develop Project Scope 130 | 18-Apr-23 270023 Kewin Ralston I
= A1450 Design, Bid, Award 130 | 18-Jun-23 15-Dec-23 Kewin Ralston
= Al460 Construction/Instalations 277 | 0B-Jan-24 28-Jan-25 Kevin Ralston
B Roof Repairs 218 02-0ct-23 28-Jul-24
= A1380 Design, Bid & Award 150 | 02-0ct-23 28-Apr-24 Fobert Youngblood
= A1370 ReRoof School 51/20-May-24 28-Iu-24 Robert Youngblood
B, Groves K12 524 14-Dec21A 15-Dec-23 L
W AI7E0 Construction K-12 & CTAE 404 14-Dec214 23-lun-23 Dasin Gracon
= A1800 FFAE and Move-in 21|23-un-23 2123 Dasin Gracon
= A1810 Site Work & Athletic Fields 208 | 01-Mar-23 15-Dec-23 Dasin Gracon
%, Formey Renovations 1075 13-Jun22A 24-Jul26
= A1880 Design, Pem, Bid & Award 170 | 07-Oct-24 30-May-25
= AITD0 Construction 301 | 30-May-25 24-Juk-26
= AITI0 Develop Scope and DP Contract 44| 01-Aug-24 01-Dct-24
Bl HVAC Replacement [V
By Security Enhancements 37 13-un-22 A 28-Aug-23 v
& A1370 Securty Enhancement design 128 13-un-22A 18-Now-22 Kevin Ralston I "~ Hecuriy desjgn
= A1820 Securty Enhancement Construction 82| 08-May-23 28-Aug-23 Kewin Ralston —
%, Hopkins Roof 280 05-Aug-24 20-Aug-25
= AITT0 Design, Bid, Award 190 | 05-Aug-24 25-Apr-25
= AI7ED Femaof School 75| 18-May-25 28-Aug-25
%, Hubert MS Renovations e EHLEE 1 pr—
e Actual Level of Efot [___1 Remaining Work + # Miestone Page 2 of 8 TASK fiters: In Progress, Not Started.
. Actual Work I Critical Remaining Work W= cymmary i@ Oracle Corporation
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Program Schedule

Activity I Activity Name: Planned Duration | Start Finish Pmject Mgr 021 Qr 1, 2022 Cir 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qir2, 2023
Dec | Jan |Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |
= A1 ReRoof School 138 | 16-Apr-24 22-0ct-24 Robert Youngblood
%y New Hampstead High School Syn Turf I Zar ¥ 21-ApH]
B A2300 Design Syn Turf- Hussey Gay Bell 15| 02May-22A 14-Dec22 Drevon Jones L ] Design Syn Tuf- Husgey Gay Bell
&= A2400 Construct Syn Turf 55 06Feb-23 21-Apr-23 Drevon Jones - Constriss
%y New Mainte e/Transportation Facility 898 11Jan-23 18-Jun-26 v - |
= A1 Design 128 | 11-Jan-23 07-Jul-23 Ross Caimey L -
= A2100 Constuction Phase 1 215 | D6-May-24 18-Jul-28 Ross Caimey
&= A2500 Constuction Phase 2 241/ 18-Jul25 19-Jun-28 Ross Caimey
By Port Wentworth Roof 345 10-Aug-22 14-Dec23 ¥
= A2230 Design, Bid, Award 170 18-Aug-22 13-Apr-23 Robert Youngbiood Design, 8|
= A2240 Remof School 174 | 17-Apr-23 14-Dec-23 Robert Youngblood L
%, Pulaski ES to K-8 430 10AugZ2A  02Apr24 v
& A2020 Design Development 58 | 10-Aug-22 A 28-Oct-22 James May [ 1; Design Ds
&= A2380 Constuction Documents 88 27-0ct-22 31-Jan-23 James May [ Ci ign De
= A2370 Construction 254 | 01Feb-23 22-Jan-24 James May
&= A238D FF&E and move in 40 25-Jan-24 02-Apr-24 James May
By Sav Ants Addition & Renovation 552 08-lun-22A 18-Jul-24 ¥
& A2280 Construct New Cafeteria [Kitchen 295 | 00-Jun-22 A 28-Jul23 Dawid Duvall
B A2270 Renovations/HVAC/Auditiorium Finishes 314 | 0B-Jun-22 A 22-Aug-23 Diavid Duvall
By Sav Arts Intercom upgrade 430 10-Bep-22A 18-Jul-24 I e e e
A5 Intercom upgrade fiekd work 480 | 10-Bep-22A 19-Jul-24 Nicole Callahan
‘ Savannah HS B15 25-Jul22A 05-Sep-25 v
¥, Savannah High School HVAC Replacement 783 28-Sep-22 05-Sep-25
= A2100 DesignChatham Enginesring 131 26Sep22 20-Mar23 Fiobert Youngbiood I
= A0 Install HYAC Equipment- Roof top units 321 | 03-Apr-23 24-Jun-24 Robert Youngblood
= A24E0 Phase |I- Design 101 | 06Feb-23 26-Jun-23 Matt Otani
@ A24DD Phase |l Replacement 371 | 05-Apr-24 03-5ep-25 Matt Otani
‘ Renovations 680 16-Jan-23 25-Jul-25 v
= A4 Design, Perm, Bid & Award 250 | 10-Apr-23 22-Mar-24 Kevin Ralston L
= ANED Construction 320 DE-May24 25-Jul25 Kevin Ralston
= A180 DCewelop Scope and DF Conftract 44 16-Jan-23 18-Mar-23 Kevin Ralston [ ] Oevelop Scope
‘ Synthetic Turf 209 | 25-Jul22A 23 -Sep-23
B AM410 Design Syn Turf 28| 25-Jul-22A 13-Jan-23 Drevon Jones [ Fym Tuff
= AMN Construct Syn Turf 02| 24 May22 23-Sep-23 Drevon Jones =
By Solar Project 50| 28-Nov-22 A 18-Feb-23 8 Feb33. Salar Proel
B AM40 Implement Solar Project 50 | 28-Nov-22 A 16-Feb-23 Matt Otani SalarPr
%, E Leaming 258 16May-22A 10-May-23 v v 104
By Program Dev 258 | 16May22A 10-May-23 v v 10
B A3450 Program Development- GMC 5 16May22A 18-Jan-23 Drevon Jones L ] Prograin O GM]
= AMED Scope Development 02| 03-Jan-23 10-May-23 Drevon Jones ] Scof
By Shuman ES Renovations 668 03-Jan-23 28-Juk25 *
= A30TD Develop Scope and OF Contract £1| 03-Jan23 28-Feb-23 Dasin Gracon . Devdlop Sdope and
= A30ED Design, Permi, Bid & Award 209 | 06-Mar-23 21-Dec-23 Daslin Gracon
&= A3020 Construction 405 | 0B-Jan-24 25-Jul25 Dasin Gracon
B Southwest ES 778 0B-Jan23 30-Dec25
e Actual Levelof Effiot  [] Remaining Work * # Milestone Page 4 of 8 TASK fiters: In Progress, Not Started.
. Actual Work I Critcal Remaining Work W s mmary i@ Oracle Corporation
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Program Schedule
T

Activity 1D Activity Name Planned Duration | Start Project Mgr 021 Qir 1, 2022 Qir 2, 2022 Qir 3, 2022 Qtr4, 2022 Qir 1, 2023 | Qir2, 2023 |
Dec | Jan |Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Cct | Mov | Dec | Jan | Feb | Mar | Apr | May
= AT Design, Permit, Bid & Award 250 | 20-Mar-23 01-Mar-24 Drevon Jones
= AT Construction 618 04-Mar-24 15-Juk-26 Crevon Jones
= A1740 Develop Scope and DP Contract 44 03-Jan22 03-Mar23 Drevon Jones — Dt Skope ah
‘ Inwrchmge Facilily 88 01Dec-22A 30-Mar23 ar-23,:ir]
W A1850 Construct Bus Restroom Faciity 88| 01-Dec-22A 30-Mar23 David Duvall iruct Bl
‘ Islands |-igh School 77 22Dec22A D07-Juk28 v
Ky Islands HVAC 621 20-Feb-23 07-Juk25 v
& A2000 Design HYAC- Dulchery Weeks 131 | 20-Feb-23 21-Aug-23 Matt Otani
& A2010 Replace HVAC 488 | 25-Sep-23 O7-Juk-25 Matt Otani
‘ Islands HS Synturf 271| 22-Dec-22 A 07-Aug-23
& AlgeD Design Syn Turf-Hussey Gay Bell 5(22Dec-22A 09-Mar-23 Drevon Jones
= Al920 Construction of Syn Turf 43| 01-Jun-23 07-Aug-23 Crevon Jones O
%y, Isles of Hope 28 23Now22 30-Dec-22 v 30-Dec22) Iskes of Hopd
‘ Security Enhancements 23| 23-Nov-22 30-Dec-22 v 30-Dc-22, Securty Enhancam
= A1900 Securty Enhancement Construction 23| 23-Now-22 30-Dec-22 Kevin Ralston C| Secyrity
By JG Smith- New School B57 0B-Apr22A 21-Juk25 v
@ A1BED Program- Buckley 278 | 0B-Apr-22 A 28-Sep-22 Fobert Youngblood I 1| P Blickley
= A18680 Schematic Design 53| 20-Sep22 18-Dec-22 Robert Youngbiood I x — e Désign
= A1BTD Design Development 85| 20-Dec-22 20-Mar23 Robert Youngblood : : : . RN [-sigr Devels]
&= A1680 Construction Documents 55| 21-Mar23 05-Jun-23 Robert Youngblood [ ]
= A2020 Construction 501 18-Jun-23 19-May-25 Robert Youngblood
& A2020 FFEE 45 20-May25 21-Juk-25 Robert Youngblood
B, Johnson High Renovation 575 00-Aug-22A 18-Aug-24 v
& AITE0 Seope Development 45| 21-Aug-22 A 12-Dec-22 James May [ Sgope |
= A1750 Planning 88 | 01-Now-22 31-Jan-23 James May Planning
= A1020 Construction Phase 1 51| 10-May23 28-Juk-23 James May | —
&= A2040 Construction Phase 2 52 16-May-24 28-Jul-24 James May
By Roof Repairs 330 D6-Mar23 16-Aug-24 v
= A1920 Design 48 | D6-Mar22 08-May-23 Robert Y L ] Desif
= A1940 Remof 61 24-May24 18-Aug-24 Robert Youngblood
‘ Synthetic turf 220 00-Aug-22 A 15-Jun-23 v
& A1950 Design Syn Turf 3| 08-Aug-2Z A 08-Dec-22 Drevon Jones L | 1 Degign Spn Turf
&= A1980 Construction of Syn Turf 77| 01-Mar22 15-Jun-23 Drevon Jones i
¥ Largo TibetES 183 10Aug22A  24Mar23 — — ¥ (2442023, L3
By Reroof 183 10-Aug-22A 24-Mar23 e . * Y
W A2450 Design Roof- Hussey Gay Bel 5| 10-Aug-22 A 14-Dec-22 Robert Youngblood I ] Dksign Roof- ¥
= A450 Construct Roof 72| 15Dec-22 24-Mar23 Robert Youngblood [ 1
By, Montgomery Swing Renovation 578 0BMay22 23-Juk25
= A2200 Cewelop Scope 81| 0B-May-23 31-Juk23 David Duvall
= A2210 Design, Bid, Award 148 | 28-Jun-23 22-Jan-24 David Duvall
= A2220 Construction 403 | 08-Jan-24 23-Juk-25 David Duvall
By Myers HVAC Replacement-1 281 12-Juk22A MN-duk23 v
& A28 HVAC Replacement- Mock Mechanical 261 12-Juk22 A N-Juk23 Matt Otani |
B, Myers Roof Replacement 203 10-lan-24 22-0ct24
= A2120 Design, Bid & Award 80 10-Jan-24 15-Apr-24 Fobert Youngblood
e fictual Level of Efiot [ Remaining Work * # Miestone Page 3 of B TASK fiters: In Progress, Not Started.
. Actual Work I Critical Remaining Work W= s mmary i@ Oracle Corporation
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Program Schedule
T

Activity 1D Activity Name Planned Duration | Start Finish Project Mgr 021 Qir 1, 2022 Qir2, 2022 Qir 3, 2022 Qtr4, 2022 Qir 1, 2023 Qir2, 2023
Dec | Jan |Feb | Mar | Apr | May [ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [
= A3 Design, Permit, Bid & Award 205| 11-Mar24 20-Dec-24 Nicole Callahan
= A2 Construction 257 | DB-Jan25 30-Dec-25 Nicole Callahan
& A3240 Develop Scope and DP Contract 45| 02-Jan-24 D4-Mar-24 Nicole Callahan
‘ Southwest E HVAC Replacement 657 | DB-Jan-23 14-Jul-25 v
= A3S00 DCesign HVAC- Dulchery Weseks 88| 06-Jan-Z3 05-May-23 Matt Otani L 1 Dedy
= A3B10 Repalce HVAC 571 0B-May-23 14-Jul28 Matt Ctani | —
%, Southwest MS 868 30-Aug-22 23Dec25
‘ South west Roof Replacement 211 21-Oct-22 11-Aug-23 v
& A2m Design, Bid, Award 01| 21-Oct-22 24-Feb-23 Robert Youngblood [ 1} Design, Bid JAward
= A3 Remof School 75 01-May23 11-Aug-23 Roben Youngblood  E—
‘ 5 M HVAC 581 20-Aug-22 22-0ct-24
= A3ZE0 HVAC - Design- Dulohery Weeks 74| 30-Aug-22 08-Dec-22 Kevin Ralston I ] HWAC - Design-Dulohdry Webks
= A32E0 HVAC Replacement 348 23-Jun22 22-0ct-24 Matt Ctani
‘ Southwest M Renovations 518 02-Jan-24 23-Dec-25
= A310 Design, Permit, Bid & Award 205 11-Mar24 20-Dec-24 Micole Callahan
= A4 Construction 252| DB-Jan25 23Dec-25 Nicole Callahan
= A3E0 Develop Scope and DP Contract 45| 02-Jan-24 D4-Mar-24 Nicole Callahan
By, W Chatham M Renovations-2 75 0-Aug22 18-Juk25
&= A3180 Design, Permit, Bid & Award 250| 06-Feb-22 19-Jan-24 Diawid Duvall [
= A3TD Construction 380 05Feb-24 18-Jul25 Diawid Duvall
&= A31E0 Develop Scope and DP Contract 44| 01-Now-22 30-Dec-22 Diawid Duvall ]| Develop Sgope arpd DP Contra
By W Chatham M HVAC Replacement 588 D1-Aug-22 30-5ep-24 '
= A3 HVAC - Design- Dulohery Weeks 152| 01-Aug-22 28-Feb-23 Kevin Ralston - HUAL - Dedign- Duid
= AN HVAC Replacement 348| 01-Jun23 30-5ep-24 Matt Ctani =]
‘ W Chatham M Roof Replacement 214 01-Now-22 25-Aug-23
&= A3020 Design, Bid & Award 135 01-Now-22 08-May-22 Robert Youngblood ] Desi
= A0 ReRoof School 75| 15-May23 25-Aug-23 Robert Youngblood | —
B, W Chatham E HVAC Replacement 58| 1573 15-uk-25 ¥
= A3400 DesignDulchery Weeks 71|05-Jan-23 13-Apr-23 Matt Ctani L ] Designd
= A3410 HVAC Replacement 378 | 05Feb-24 14-Jul28 Matt Ctani
%, Whiney Roof 530 12-Mar24 D3-Apr28
&= A3050 Design, Bid & Award 88| 12-Mar-24 09-Jul-24 Robert Youngblood
= A30ED ReRoofing 51| 28-Jul-24 07-Oct-24 Robert Youngblood
‘ Whiteny Renovations 284 D1-Apr-25 03-Apr-28
& A3SE0 Design 55| 01-Apr-25 18-Jun-25
= A3SED Construction 120/ 20-Oct-25 03-Apr-20
By Windsor Elem Renovations-1 521 28-Juk22A 26-Juk-24
&= A3100 Develop Scope and DP Contract 43|23-Jan-23 29-Mar-23 Drevon Jones [ ]| Develop Sof
= A3 Construction Phase 1 45 28-May-22 28-Juk23 Drevon Jones [
= A3520 Construction Phase 2 81 17-May-24 28-Jul-24 Drewon Jones
‘ Windsor E- Intercom 80 28-Jul22A 08-Dec-22 ¥ 02 . Windsor B Interchm
B A3440 Field work 80| 28-Jul2Z2A 09-Dec-22 Micole Callahan ] Figd work
%, Windsor Forest HS 740 08-AugZ2A  20un25 Y
&= A2530 Construction- JE Dunn 540 D4-Apr-23 09-May-25 Diawid Duvall ; ;
&= A3000 FF&E and Mowve in 30| 12May-25 20-Jun-25 David Duvall H 1
e Actual Level of Efot [ Remaining Work * # Milestone Page 5 of 8 TASK fiters: In Progress, Not Started
I Actual Work I Criical Remaining Work W cummary i@ Oracle Corporation
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Program Schedule
T

Achviy 1D Aty Name Fianned Duraton| 5t Finh Frojed Mgr 7] G 1, 2022 Qi 2, 2022 Or 3, 022 Qi 4, 2022 To 1,203 | Gz, 2023
‘ ‘ ‘ ‘ |Dec Jm|Feh|Mar A.x|May|.1un .n||Aug|3ep m|r.|w|nec .lan|Feh|MaJ Apr|May|"

= AN Design Development- Hussey Gay Bel 80| 23-Aug-22 14-Noy-22 David Duvall ! o o | RSN Cesign [evelopment! Hussdy Gay'Bell !
= A GMP Documents- Hussey Gay Bell 50| 20:N0v:22 08-Feb-23 David Duvall | [ GYP Dodment: Hisls
= ANT Constructions Documents- Hussey Gay Bel 40| 07Feb23 03-Apr23 Divid Duvall i P P P o | N Corlstnuctin
@ AE0 SCCPSS Approval of Schematic Design 10/ 08-Aug2A | 23-Aug22 David Duvall ! M isCPES Apfroval df Schematic besign
= Aa00 SCCPSS approval of Design Developement Documents 10 15:Now-22 28-Nov-22 David Duvall ; D P . |} SCCPSS agproval of Dedign Divelopdn
%, Woodville Tompkins High TE 123epd2A 2BWMS i P P i — — —
By WT High Intercon audio enhancements 0
By Woodville T High HVAC Replacement 568 26-May-23 25-Juk25 ,n.
= AME Design HVAC- Chatham Engineerng 127 | 26-May-23 20-Now-23 Matt Otani : Lo : : : : : v =

= AN Feplace HVAC 58| 0B-May-25 25-Juk-25 Matt Otani i Do i i i ; I P : i

By W T High Security Enhancements 205 128ep22A  21-H3 i — — —
W AN [Diesign Secuiny enhancements 33 12-5ep-2l A 0%-Jan-23 Robert Youngblood 1 1 1 1 1 p ; ; ] Design Jecuiny|enharcemedty

= ABN Construction of Security enhancements 51 12May23 21-Juk23 Robert Youngtlood [ m—

# Woodvile Lower Renovatons T bna s HEEEEe L [r————
= A3 Design, Pemi, Bid & Avard 200 05-Feb-24 08-Now-24 Kevin Ralston ' [ o : v e o
= A0 Canstruction 218| 08-Jan25 05-Nov-25 Kewin Ralston
= A0 Develop Scope and DF Canract 44| 01 Now-23 01-Jan24 Kewn Ralston
By woodville Lower - HVAC replacement 240 16-Jan-23 15-0ec23 \ma -
= AN Design- Method Engineering 107 16-Jan23 12-Jun-23 Matt Otani ! b b ! o —

= ANN Replace HVAC Unis 156 12May22 15-Dec23 Matt Otani ' [ [ ! [ e —

SCLPSS




Elll Capital Spend Plan
1

ESPLOST ili CAPITAL PLAN - FEBUARY 2023

2017 2018 2019 2020 2021 2022 2023 2024
Yearly Expenditures I |
New Schools $228,588 $1,284,454 $7,399,461 856,147,553 $68,565,517 $51,510,328 $56,721,504 $21,487,830)
School Additions I $ 106,157 $ 1644526 $ 3,985,902 | $ 9,089,994 $ 14,909,122 $ 7,197,680 $ 31,955,129 § 3,653,062
Renovations | $ 199,567 $ 1,472,681 $ 233,681 | $ 668,613 $ 162,427 $ 636,647 $ 12,029,017 $ 984,000
HVAC Replacement l $ 151,895 § 2,560,187 $ 2,582,372 $ 2,261,372 $ 750,387 $ 1,750,781 $ 2,141,323 §
Roof Replacement l S S S | S 48,100 $ 872,640 S 174,169 S 7,449,181 $
Safety & Security | $ = | $ 5,549 | $ 532,157 | $ 915582 $ 345,737 | $ 1,008,461 $ 2,091,865 $
Technology | $ | $ 1,869,159 $ 3,064,931 | $ 5,295946 $ 1512,155 $ 4582 § 253,227 $
Facilities Construction Dept | $ - | $ 19,008 $ 675,837 | $ 716,415 $ 482,320 $ 493516 $ 925,484 $
School Bus Purchase | $ - | $ 1,466,364 $ 1,499,820 | $ $ $ $ $
Bond Reduction | $ 9,478,925 | $ 8963,750 $ 5,590,875 | $ 56,306 $ 2,201,306 $ ] $ l $
Program Management l S - S 1,596,105 $ 1,652,422 | S 1,003,478 $ 688,033 $ 1,252,943 $ 489,143 l $
Contingency | | $ 10,000,000 $ 9,009,661
Total Yearly Expenditures
SPLOST Proceeds $ 71,698,179 $ 77,622,894 $ 82,397,575 $ 80,333,106 $ 98,525,406 $ $ $
TAVT | $ 1,803,134 $ 2,408,270 $ 2,906,061 | $ 3,385,181 $ 4173422 $ ] $ | $
Interest | $ 250,779 $ 1,632,739 $ 3,223,588 | $ 1,009,781 $ 90,649 $ 2,775,491 $ | $
|E3 State Capital Outlay : $ - | $ | $ : $ | $ 1,983,715 $ 11,956,939 $ : $
Total Yearly Proceeds $73,752,092 $81,663,903 $88,527,223 $84,728,068 $104,773,192 $14,732,430 $0 $0
Cash on Hand at End of Year $63,586,960I $124,369,080 $185,678,845 $194,203,554 $208,487,103 I $159,190,426 $35,134,553 I S0

SCLPSS
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EIV Capital Spend Plan

ESPLOST IV CAPITAL PLAN - FEBRUARY 2023

2022 2023 2024 2025 2026
Yearly Expenditures | ‘ | \
New Schools $45,950 $39,423430 $77,860,100 $27,170,520 so|
School Additions | $ 343916 $ 25,830,366 | $ 10,347,093 $ 118,625 | $ -
Renovations | $ 27,603 $ 17,367,977 l $ 25,003,301 $ 30,178,839 | $ 28,018,410
Support Facilities | $ 114978 $ 10,504,622 | $ 2,940,400 $ 8,340,000 | $ 12,100,000
Communication/Systems Intergation | $ 394391 $ 3,100,000 | $ 3,705,609 $ 2,400,000 $ 2,400,000
HVAC Replacement l $ 147,000 $ 5,000,000 | $ 5,853,000 $ 4,500,000 | $ 4,500,000
Roof Replacement | $ - 8 2,250,000 | $ 3,750,000 $ 5,250,000 $ 3,750,000
Safety & Security I $ - ] $ 1,200,000 | $ 1,500,000 $ 1,200,000 ‘ $ 2,100,000
Technology | $ - l $ 6,000,000 | $ 6,000,000 $ 6,000,000 | $ 6,000,000
|site Improvements | $ 1,024,624 ] $ 3,975,376 | $ 4,000,000 $ 5,400,000 | $ 5,600,000
Furniture Fixtures Equipment | S = ] S 1,500,000 | S 2,500,000 $ 2,500,000 ‘ S 3,500,000
Capital Projects Admin |$ 303,930 | $ 3,500,000 | $ 4,500,000 $ 4,500,000 | $ 7,196,070
|School Bus Purchase | $ - | $ 500,000 | $ 1,000,000 $ 1,000,000 | $ 1,500,000
Contingency | $ = ‘ $ = I $ 15,000,000 $ 7,807,235 ‘ $ =
Total Yearly Expenditures
SPLOST Proceeds $ 118,209,905 $ 78,000,000 $ 81,600,000 $ 84,400,000 $ 24,000,000
ITavt | $ 4,392,186 $ 1,999,200 | $ 1,999,200 ! $ 1,999,200 | $ 2,001,200
|interest | $ 1,139,253 | $ 1,406,739 | $ 3,231,053 $ 1,042,626 | $ 122,804
|€3 state Capital Outlay | $ - 8 500,000 : $ 1,000,000 $ 1,500,000 } $ 1,000,000
Total Yearly Proceeds ! $1.23,74l.,344J $81,905,939I $87,830,253 588,941,826} $87,124,004F
Cash on Hand at End of Year l $121,338,952] $&,093,120I $6,963,8(~39I -$10,459,524l SO

| | I I I

SCCPSS
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Capital Outlay Update

I =
FY Contracted Paid to Date Pending Payment
Funds

2016 $10,741,248 $10,741,248

2017  $14,833,049  $14,883,049

2018 $2,010,024 $2,010,024

2019 $8,049,293 $7,816,566 $232,727
2020 $ 383,616 $345,524.40 $38,361.60
2021 $8,715,082 $3,768,809.50 $124,025.30

2022 $6,236,736

2023 $7,470,390

The District has 5 years from contract to complete the project and file
all paperwork and documents for reimbursement.

s 77
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Program and Project
Updates




K-12 Multi-School Campus

T
2400 FTE | 450,000 SF1 $135,985,000 = =
Funding Source: ESPLOST Il

Team: Architect/Engineer: LS3P Associates LTD.
Contractor: CPPI

Status: Construction
K-12 building rough-in and finishes in progress
Bid demolition — March 2023

Bid stadium/fieldhouse and athletic fields - April 2023

K-12 scheduled completion: TBD

tovia 7
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K-12 Multi-School Campus

EWTT}T:IW i

HIGH SCHOOL
MIDDLE SCHOOL
ELEMENTARY SCHOOL

I siareoseaces

CTAE LABS
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Windsor Forest HS Replacement
S [

900 FTE / 200,000 SF / $92,000,000

Funding Source: ESPLOST IV

Team: Architect/Engineer: Hussey Gay Bell
CMR: JE Dunn

Status: Design

In GMP/construction documents

Early release bid packages in Feb 2023
Civil work starts in May 2023
Temporary parking requirements

Scheduled Completion: August 2025 Opening

tovia d
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Windsor Forest HS Replacement

ISCCPSS|
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement
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Windsor Forest HS Replacement

86
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Windsor Forest HS Replacement




Windsor Forest HS Replacement
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-Bloomingdale Elementary School
e

FTE 1000/ $TBD

Funding Source: ESPLOST IV

Year Built: 1963
Team: Architect/Engineer: J.W. Buckley & Associates

CMR: TQ Construction/Brownstone/Dee Van LLC

Status: Design
Schematic design in progress
Demolition scheduled for late Summer 2023

s 09
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Bloomingdale Elementary School
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Godley Station K-8 Addition

32,238 SF |/ $14,720,000
Year Built: 2010

Current Capacity: 1125
Proposed Capacity: 1600

Project Scope:
New Additions to replace 3 existing modular buildings.
Interior grassed play areas will be redesigned for artificial turf play areas.

Funding Source: ESPLOST IV
Team: Architect/Engineer: Cogdell Mendrala Architects
Contractor: TBD

Status: Design
Bidding March 2023, contract award April 2023
Scheduled Completion: June 2024

(SCCPSS



Godley Station K-8 Additions

(SCCPSS



Godley Station K-8 Additions
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Pulaski Elementary School Conversion to K-8 Additions
S

88,310 SF (Existing), 41,570 SF (New) / $33,920,000

Project Description:
New classroom, gymnasium, administration for 6th-8th grades, renovation of existing gym,
media center and clinic; new athletic facilities

Funding Source: ESPLOST IV
Year Built: 2011

Team: Architect/Engineer: GMC
CMR: Balfour Beatty/NuJak

Status: Design
Construction/ early bid package documents
Scheduled Completion: August 2024

2 94
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Pulaski K-8 Additions- Site

(SCCPSS]



Pulaski K-8 Additions- Site

tovia 9
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Pulaski K-8 Additions - Building
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Pulaski K-8 Additions — Schematic
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-Savannah Arts Addition & Renovations
I

New Kitchen & Cafeteria/lHVAC/ Remodeling / $26,560,000
Funding Source: ESPLOST Il

Year Built: 1927

Team: Architect/Engineer: Cogdell Mendrala Architects

CMR: McKnight Construction/Pat Mathis Construction

Status: Construction

Cafeteria addition in progress

Classroom renovation work proceeding in phases
HVAC replacement in progress

Scheduled completion:
Kitchen/cafeteria: July 2023
Site and interior renovations: December 2023

tovia 9
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Savannah Arts Addition & Renovations
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Coastal Middle School
I
Renovations / $1,500,000

Scope:
Upgrade finishes in cafeteria and new furniture
Restroom renovations including new finishes
Office renovations

Funding Source: ESPLOST II

Year Built: 1995

Team: Architect/Engineer: Raymond Engineering

Contractor: RL Construction

Status: Complete

SCCPSS




Coastal Middle School
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SCELA (e-Learning)
I

FTE TBD/ $TBD
Funding Source: ESPLOST IV

Team: Architect/Engineer: GMC
Contractor: TBD

Status: Program
Studying design options for program

SCCPSS




Renovations
JEE e

JCoastal MS — Cafeteria, restroom, office renovations completed
JGarrison K-8 — Design starting, exterior fencing bidding
ISTEM at Bartlett — In design

JWindsor Forest ES — Planning phase started

JHubert MS — 2023 Planning phase begins

JGarden City ES — Planning phase started

JJohnson HS — Planning phase started

1JG Smith ES - Planning

(SCCPSS



Interchange Court Bus Restroom/Training Facility

New Facility/ $1,800,000
Funding Source: 308 Fund
Team: Architect/Engineer: HGB
Contractor: RL Construction

Status: Construction
Masonry walls, concrete deck

Scheduled Completion: April 2023

SCCPSS




HVAC

o In Construction/awarded
m Formey School(1989) — In progress — complete October 2022
m Garden City(1996) — In progress — July 2023 completion
m Myers(2001) — In progress— July 2023 completion
m DeRenne MS(2002) — In progress— July 2023 completion

o In Design
m Coastal MS(1995) — scheduled for October 2024 completion
m Garrison MS(1992) — scheduled for October 2024 completion
m Southwest MS(1998) — scheduled for October 2024 completion
m West Chatham MS(1998) — scheduled for October 2024 completion

(SCCPSS



HVAC
L

o InPlanning
m Islands HS(1997) — Scheduled for 2025 completion
Savannah HS(1998) — Scheduled for 2025 completion (Roof Top Units in 2023)
Southwest ES(1999) — Scheduled for 2025 completion
West Chatham ES(1999) — Scheduled for 2025 completion
Woodville Tompkins Lower(1963) — Scheduled for 2024/25 completion
Woodville Tompkins HS(1999) — Scheduled for 2026 completion
Charles Ellis K-8(1929) — Scheduled for 2026 completion

(SCCPSS



Roofing
I

o InBid
m Charles Ellis— scheduled July 2023 completion
m Largo Tibet — scheduled for July 2023 completion
o In Design
m Southwest MS — scheduled for Sept. 2023 completion
m West Chatham MS — scheduled for Nov. 2023 completion
m Port Wentworth ES — scheduled for Feb. 2024 completion

SCCPSS




Security Enhancements

Project budget: $2,500,000

Funding Source: ESPLOST 11

Status:
= District Wide Improvements
= 8 schools in construction or design

(SCCPSS



Artificial Surfaces
N

High School Athletic Fields— New Hampstead, Johnson, Beach, Islands, Savannah
High
o High school fields converted from grass to artificial surface

m All fields in RFP due March 9, 2023

m Installation starts Summer 2023

Synthetic Play Surfaces
o White Bluff Completed

SCCPSS
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Annual Project and Savings Review




Annual Savings and Rebates Review

Description Year 2020 Year 2021 Year 2022 Total Savings
Meter Consolidation 593,000 594,860 596,757 $284,617
LED Lighting Phase 1 5166,331 5166,331 5332,662
LED Lighting Phase 2 $239,230 $239,230
Total Savings 593,000 5261,191 5502,318 5856,509

Energy Efficient Rebates and Contributed Funds
« Energy Efficient Rebates LED Lighting — 480,000 (Phase 1 & 2)
» Electric Vehicle "Make Ready™ Program - $210,000
Energy Savings Projects to be completed in 2023
Savannah High Solar Project
» Groves Multi School Solar Project
« Electric Vehicle Chargers
» Lighting LED Upgrades Phase 3
+  DeRenne M3, Myers M5 and Garden City ES — Heating and air-conditioning replacements

2152023 Gecigia Povwar Enengly Serices z




Environmental Impact

Environmental Impact To Date

Phase 1 3,214,072 2,511 5. 722,655 2,791 2,517,567
Phase 2 2,283,498 1,784 4,065,768 1,983 1,788,653
Phase 3 -Estimated 3,433,241 2,433 6,112,886 2,981 2,691,980

Totals 8,930,811 6,728 15,901,309 7,756 6,998,200

Combined Environmental Impact for all LED lighting projects

15,901,309 71,756 6,998,200
Miles driven by an Acres of LS. Forestsin Pounds of Coal Burned
Average passenger Crne Year

wehicle

=N A
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Solar Project Overviews

Savannah High School - Georgia Environmental and Finance Authority (GEFA) Grant

- |nstallation of a 40 kilowatt solar system with battery backup system to provide limited power forthe gym
as an ameargency shealter

— Both reduces electric consumption (136,000 Kwh) and charges the emergency backup battery
- GEFA extended completion to March of 2023 due to global delays

- Final ground mounted design in approval phase with construction of solar panels and battery system to
begin in March 2023

Groves K12 Multi School Solar System

— Install up to 485 Kilowatt roof mounted solar panel system
- Supplying approximately 30% of the school electric needs = 711,000 kilowatt hours
- Final drawings for review by March 1, 2023 with estimated completion in 2023

Environmental Impact

1,489,954 710 664,127
Miles driven by an Acres of U. 5. Forests in Pounds of Coal Burned
AVETARE PASSENEET Qe Year

vahicle

P
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Electric Vehicle Charging Stations

Port Wentworth Elementary and Southwest Elementary
— Scope of Work:

 Installation of (4) Level 2 and (2) Level three charging stations at Port Wentworth
and Southwest

— Port Wentworth Update
» Level 2 charging stations — Completed

« Level 3 (Fast Chargers) transformer to arrive by March 1 with installation by Apnl
1, 2023

— Southwest Update
— Electrical distribution to the Level 2 and Level 3 charging stations — Completed

— Estimated completion of Level 2 and Level 3 charging stations by May 2023, due
to delays in electncal equipment.

2152023 Gecrgia Fower Enengy Senices




Sytems Integration & Audio Enhancement

Rose Powell
FOrrmer Director Oof Insty
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Systems Integration
m
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Classroom Equipment
m

Optimum System

« Amplifier & Receiver Combo

» 4 Classroom Ceiling Speakers

« XD Teacher & Student Microphone
« WPA-502 Call + Emergency Button

HAUDIO ENHANCEMENT
f ow! 0 R IN

o]

L

Ethemet Port
Intercom
Ce tions, Output Call Butt
Page Mute and /O
Integration
-  ___ ___ ________ __________________________________________________________________________________________________ _ _____ ____ ___ _ _ ___ __ _______ ___ _ ______ ________1




Audio Research Findings

Student Impact

5%

of students

Word
Recognition

A Increase
cores

on Florida comprehensive agreed that classroom
assessment test in overall on-task behavior  amplification made it easier for

Improved up to 95% )
them to hear their teacher

https://audioenhancement.com/wp-content/uploads/2019/12 /Miami-Dade-InfoCapsule.pdf
dioenhanceme ent/u 018/06 -fi ification-resea

Blazer, Christie. “Improving the Classroom Environment: Classroom Amplification Systems.” Information Capsule Research Services. March 2007, vol. 0607, pp. 4-5.
Gertel, S., McCarty, P., & Schoff, L. (2004). High performance schools equals high performing students. Educational Facility Planner, 39(3), 20-24.
Allen, L., & Patton, D. (1990). Effects of Sound-Field Amplification on Students’ On-Task Behavior. Paper presented at the American Speech-Language-Hearing Convention, Seattle, WA, November 1990.

119
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https://audioenhancement.com/studies/
https://audioenhancement.com/wp-content/uploads/2019/12/Miami-Dade-InfoCapsule.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/sound-field-amplification-research-summary-2.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/High-Frequency-Amplification-and-Sound-Quality-in-Listeners-with-Normal-through-Moderate-Hearing-Loss.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/Effects-of-Sound-Field-FM-Amplification-on-the-speech-perceptionof-ESL-Children-Email.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/Classroom-Amp-Not-Just-for-Hearing-Impaired-Dahlquist-Hubble-1998.pdf
https://audioenhancement.com/wp-content/uploads/2020/09/How-Face-Masks-Can-Affect-School-Performance-IJPedOTO-138_2020.pdf

gstems Inteﬂration: Installations and Desiﬂn

Installation Completed

In Design
« Jenkins HS * Windsor Forest HS
» New Hampstead K8 » Garrison K8
*  Woodville— Tompkins HS « STEM Academy at Bartlett MS
« Windsor Forest ES (Audio Only)  Godley Station K8
» Garden City ES » Pulaski ES
Design Complete Next in Design

« Groves K12 (I—SladeelgsES
» Butler Elementary School . Hi\tl)grr]t MS
« Savannah Arts Academy . Shuman ES

* LowES

* Brock ES

* Myers MS

* Formey/Wings ES
« Johnson HS

SCCPSS




Facility Installations — Pending Financing
N

2023 2024

1. Butler ES 1. AB Williams ES
2. Gadsden ES 2. Hodge ES

3. Hubert MS 3. DeRenne MS

4. Haven ES 4. SWMS

5. Shuman MS 5. SWES

6. Groves K12 6. SHS/ Early College
7. LowES 7. STEM Academy
8. Brock ES 8. Heard ES

9. Myers MS 9. Ellis K8

10. Formey/ Wings 10. Coastal MS

11. Pulaski ES 11. Beach HS

12. Godley Station K8 12. Marshpoint ES

13. Johnson HS

SCCPSS




-Facilitx Installations — Pendina Financinﬂ

2025 2026
1. WCES 1. Garrison K8
2. WCMS 2. NHHS
3. WFHS 3. Hesse K8
4. Smith ES 4. lIsle of Hope K8
5. Bloomingdale ES 5. White Bluff ES
6. Islands HS 6. Oatland Island
7. May Howard 7. Montgomery Swing Site
8. Georgetown K8 8. Pooler ES
9. SCELA 9. Largo-Tibet ES
10. Rice Creek K8 10. Massie Heritage Center
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Questions
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