
AGENDA:

1. Safety Briefing Campus Police

2. Call to Order Shawn A. Kachmar

3. Approval of December 14, 2022 Minutes Shawn A. Kachmar

4. Approval of February 22, 2023 Agenda Shawn A. Kachmar

5. ESPLOST Expenditures & Budgets Larry Jackson

6. Operations Presentation Vanessa Miller-Kaigler

7 a. Capital Projects Darrell Boazman

1. Project Updates Bill Huttinga

8 . Discussion Shawn A. Kachmar

9. Adjourn Shawn A. Kachmar

Whitney Administrative Complex, Bldg. G.

2 Laura Avenue, Savannah, GA 31404

Wednesday, February 22, 2023

9 a.m. - 10:00 a.m.
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ESPLOST REVENUES & BUDGET
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Long Range Facilities 

Master Plan
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Guiding Principles
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FCI Scores
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FCI Scores
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FCI Scores
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FCI Scores
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FCI Scores
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FCI Scores
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This table depicts 
the capital 
investment needs 
and system 
renewal costs to 
maintain the 
current FCI
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Recommendations
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Program Schedule

The Program Schedule establishes the sequences for 
the projects. Design consultants and contractors 
provide updated sequencing and completion dates as 
projects progress.
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FY Contracted 

Funds

Paid to Date Pending Payment

2016 $10,741,248 $10,741,248

2017 $14,833,049 $14,883,049

2018 $2,010,024 $2,010,024

2019 $8,049,293 $7,816,566 $232,727

2020 $ 383,616 $345,524.40 $38,361.60

2021 $8,715,082 $3,768,809.50 $124,025.30

2022 $6,236,736

2023 $7,470,390

The District has 5 years from contract to complete the project and file 

all paperwork and documents for reimbursement.
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Funding Source: ESPLOST III 

Team: Architect/Engineer: LS3P Associates LTD.

Contractor: CPPI

Status: Construction

K-12 building rough-in and finishes in progress

Bid demolition – March 2023

Bid stadium/fieldhouse and athletic fields - April 2023

K-12 scheduled completion: TBD

79

2400 FTE l 450,000 SF l $135,985,000
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Funding Source: ESPLOST IV

Team: Architect/Engineer: Hussey Gay Bell

CMR: JE Dunn

Status: Design

In GMP/construction documents

Early release bid packages in Feb 2023

Civil work starts in May 2023

Temporary parking requirements

Scheduled Completion: August 2025 Opening



82



83



84



85



86



87



88



89

Funding Source: ESPLOST IV

Year Built: 1963

Team: Architect/Engineer: J.W. Buckley & Associates

CMR: TQ Construction/Brownstone/Dee Van LLC

Status: Design

Schematic design in progress

Demolition scheduled for late Summer 2023

FTE 1000/ $TBD
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Year Built: 2010

Current Capacity: 1125

Proposed Capacity: 1600

Project Scope:

New Additions to replace 3 existing modular buildings.

Interior grassed play areas will be redesigned for artificial turf play areas.

Funding Source: ESPLOST IV

Team: Architect/Engineer: Cogdell Mendrala Architects

Contractor: TBD

Status: Design

Bidding March 2023, contract award April 2023

Scheduled Completion: June 2024
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Project Description:

New classroom, gymnasium, administration for 6th-8th grades, renovation of existing gym, 

media center and clinic; new athletic facilities

Funding Source: ESPLOST IV

Year Built: 2011

Team: Architect/Engineer: GMC

CMR: Balfour Beatty/NuJak

Status: Design

Construction/ early bid package documents

Scheduled Completion: August 2024

88,310 SF (Existing), 41,570 SF (New) / $33,920,000
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Funding Source: ESPLOST III

Year Built: 1927

Team: Architect/Engineer: Cogdell Mendrala Architects

CMR: McKnight Construction/Pat Mathis Construction

Status: Construction

Cafeteria addition in progress

Classroom renovation work proceeding in phases

HVAC replacement in progress

Scheduled completion:

Kitchen/cafeteria: July 2023

Site and interior renovations: December 2023

New Kitchen & Cafeteria/HVAC/ Remodeling / $26,560,000
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Scope:

▪ Upgrade finishes in cafeteria and new furniture

▪ Restroom renovations including new finishes

▪ Office renovations

Funding Source: ESPLOST II

Year Built: 1995

Team: Architect/Engineer: Raymond Engineering

Contractor: RL Construction

Status: Complete

Renovations / $1,500,000
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Funding Source: ESPLOST IV

Team: Architect/Engineer: GMC

Contractor: TBD

Status: Program

Studying design options for program

FTE TBD/ $TBD



104

❑Coastal MS – Cafeteria, restroom, office renovations completed

❑Garrison K-8 – Design starting, exterior fencing bidding

❑STEM at Bartlett – In design

❑Windsor Forest ES – Planning phase started

❑Hubert MS – 2023 Planning phase begins

❑Garden City ES – Planning phase started

❑Johnson HS – Planning phase started

❑JG Smith ES - Planning



105

Funding Source: 308 Fund

Team: Architect/Engineer: HGB

Contractor: RL Construction

Status: Construction

Masonry walls, concrete deck

Scheduled Completion: April 2023

New Facility/ $1,800,000
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❑ In Construction/awarded

 Formey School(1989) – In progress – complete October 2022

 Garden City(1996) – In progress – July 2023 completion

 Myers(2001) – In progress– July 2023 completion

 DeRenne MS(2002) – In progress– July 2023 completion

❑ In Design

 Coastal MS(1995) – scheduled for October 2024 completion

 Garrison MS(1992) – scheduled for October 2024 completion

 Southwest MS(1998) – scheduled for October 2024 completion

 West Chatham MS(1998) – scheduled for October 2024 completion
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❑ In Planning

 Islands HS(1997) – Scheduled for 2025 completion

 Savannah HS(1998) – Scheduled for 2025 completion (Roof Top Units in 2023)

 Southwest ES(1999) – Scheduled for 2025 completion

 West Chatham ES(1999) – Scheduled for 2025 completion

 Woodville Tompkins Lower(1963) – Scheduled for 2024/25 completion

 Woodville Tompkins HS(1999) – Scheduled for 2026 completion

 Charles Ellis K-8(1929) – Scheduled for 2026 completion
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❑ In Bid

 Charles Ellis – scheduled July 2023 completion

 Largo Tibet – scheduled for July 2023 completion

❑ In Design

 Southwest MS – scheduled for Sept. 2023 completion

 West Chatham MS – scheduled for Nov. 2023 completion

 Port Wentworth ES – scheduled for Feb. 2024 completion
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Funding Source: ESPLOST II

Status:
▪ District Wide Improvements
▪ 8 schools in construction or design

Project budget: $2,500,000
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High School Athletic Fields – New Hampstead, Johnson, Beach, Islands, Savannah 

High

❑ High school fields converted from grass to artificial surface

 All fields in RFP due March 9, 2023

 Installation starts Summer 2023

Synthetic Play Surfaces

❑ White Bluff Completed



Georgia Power

Annual Project and Savings Review
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Fire AlarmAccess Control

Phone System Viewboards



118

Optimum System

• Amplifier & Receiver Combo

• 4 Classroom Ceiling Speakers

• XD Teacher & Student Microphone

• WPA-502 Call + Emergency Button
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Blazer, Christie. “Improving the Classroom Environment: Classroom Amplification Systems.” Information Capsule Research Services . March 2007, vol. 0607, pp. 4–5.
Gertel, S., McCarty, P., & Schoff, L. (2004). High performance schools equals high performing students. Educational Facility Planner, 39(3), 20–24. 
Allen, L., & Patton, D. (1990). Effects of Sound-Field Amplification on Students’ On-Task Behavior. Paper presented at the American Speech-Language-Hearing Convention, Seattle, WA, November 1990.

10%
Higher

of Verbal 
Communication117%

Increase

on Florida comprehensive 
assessment test in overall on-task behavior

https://audioenhancement.com/wp-content/uploads/2019/12/Miami-Dade-InfoCapsule.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/sound-field-amplification-research-summary-2.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/High-Frequency-Amplification-and-Sound-Quality-in-Listeners-with-Normal-through-Moderate-Hearing-Loss.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/Effects-of-Sound-Field-FM-Amplification-on-the-speech-perceptionof-ESL-Children-Email.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/Classroom-Amp-Not-Just-for-Hearing-Impaired-Dahlquist-Hubble-1998.pdf
https://audioenhancement.com/wp-content/uploads/2020/09/How-Face-Masks-Can-Affect-School-Performance-IJPedOTO-138_2020.pdf

Student Impact

95%
of students

agreed that classroom 
amplification made it easier for 

them to hear their teacher
Improved up to 95%

Word 
Recognition 
Scores

https://audioenhancement.com/studies/
https://audioenhancement.com/wp-content/uploads/2019/12/Miami-Dade-InfoCapsule.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/sound-field-amplification-research-summary-2.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/High-Frequency-Amplification-and-Sound-Quality-in-Listeners-with-Normal-through-Moderate-Hearing-Loss.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/Effects-of-Sound-Field-FM-Amplification-on-the-speech-perceptionof-ESL-Children-Email.pdf
https://audioenhancement.com/wp-content/uploads/2018/06/Classroom-Amp-Not-Just-for-Hearing-Impaired-Dahlquist-Hubble-1998.pdf
https://audioenhancement.com/wp-content/uploads/2020/09/How-Face-Masks-Can-Affect-School-Performance-IJPedOTO-138_2020.pdf
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Installation Completed

• Jenkins HS

• New Hampstead K8

• Woodville– Tompkins HS

• Windsor Forest ES (Audio Only)

• Garden City ES

Next in Design
• Gadsden ES

• Haven ES

• Hubert MS

• Shuman ES

• Low ES

• Brock ES

• Myers MS

• Formey/Wings ES

• Johnson HS

Design Complete

• Groves K12

• Butler Elementary School

• Savannah Arts Academy

In Design

• Windsor Forest HS

• Garrison K8

• STEM Academy at Bartlett MS

• Godley Station K8

• Pulaski ES
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2023

1. Butler ES

2. Gadsden ES

3. Hubert MS

4. Haven ES

5. Shuman MS

6. Groves K12

7. Low ES

8. Brock ES

9. Myers MS

10. Formey/ Wings

11. Pulaski ES

12. Godley Station K8

13. Johnson HS

2024

1. AB Williams ES

2. Hodge ES

3. DeRenne MS

4. SWMS

5. SWES

6. SHS/ Early College

7. STEM Academy

8. Heard ES

9. Ellis K8

10. Coastal MS

11. Beach HS

12. Marshpoint ES
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2025

1. WCES

2. WCMS

3. WFHS

4. Smith ES

5. Bloomingdale ES

6. Islands HS

7. May Howard

8. Georgetown K8

9. SCELA

10. Rice Creek K8

2026

1. Garrison K8

2. NHHS

3. Hesse K8

4. Isle of Hope K8

5. White Bluff ES

6. Oatland Island

7. Montgomery Swing Site

8. Pooler ES

9. Largo-Tibet ES

10. Massie Heritage Center
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