
AGENDA:

1. Safety Briefing Campus Police

2. Call to Order Shawn A. Kachmar

3. Approval of March 9, 2022 Minutes Shawn A. Kachmar

4. Approval of June 8, 2022 Agenda Shawn A. Kachmar

5. ESPLOST Expenditures & Budgets Larry Jackson

6. Operations Presentation Vanessa Miller-Kaigler

7 a. Capital Projects Darrell Boazman

I. Project Updates Drevon Jones

7 b. Design Guidelines Elizabeth Epstein 

8 . Policy Update Discussion Shawn A. Kachmar

9. Adjourn Shawn A. Kachmar

Whitney Administrative Complex, Bldg. G.

2 Laura Avenue, Savannah, GA 31404

Wednesday, June 8, 2022

9 a.m. - 11:00 a.m.

.
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ESPLOST REVENUES & BUDGET
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Long Range Plan

Capital Programs Staffing 

Plan

Chief Officer Capital Projects

Darrell J. Boazman
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Program Schedule

Chief Officer Capital Projects

Darrell J. Boazman
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EIII Capital Spend Plan
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EIII Capital Spend Plan
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EIV Capital Spend Plan
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EIV Capital Spend Plan
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FY Contracted 

Funds

Paid to Date Pending 

Payment

2016 $10,741,248 $10,741,248

2017 $14,833,049 $14,883,049

2018 $2,010,024 $2,010,024

2019 $8,049,293 $5,149,820.70 $2,155,257.30

2020 $ 383,616 $345,254.40

2021 $8,715,082 $668,140.20

2022 $6,236,736

District has 5 years from contract to complete the project and file all 

paperwork and documents for reimbursement
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Funding Source: ESPLOST III 

Team: Architect/Engineer : LS3P Associates LTD.

Contractor: CPPI

Status: Construction

Work continues on masonry walls, structural steel, and 

roofing. Mechanical and electrical rough in work in 

progress at enclosed areas. Terrazzo work scheduled to 

begin in August 2022.

Work on the CTAE building also under construction.

Scheduled Completion: August 2023 Opening
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Funding Source: ESPLOST III

Team:

Architect/Engineer: J.W. Buckley & 

Associates Inc.

Contractor: TQ Constructors, Inc.

CMA: Polote

Status: Punchlist

Project is completed and all areas are 

being occupied.
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: Hussey Gay Bell

CMR: JE Dunn

Status: Design

Schematic; studying options for building and 

site layout that will allow for campus to remain 

on site during construction including temporary 

parking, and incorporate additional site 

features

Scheduled Completion: August 2025 Opening
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Project Scope:

qConstruct New Additions to replace 3 existing Modular Buildings

qInterior grassed play areas will be redesigned for artificial turf play areas.

Funding Source: ESPLOST IV

Team:

Architect/Engineer: Cogdell Mendrala Architects

Contractor: TBD

Status: Design

Finalize building and site layout; Schematic design

Scheduled Completion: February 2024
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Project Description
q New Classroom Additions to add 6-8 grades.
q New Gymnasium to meet requirements for K-8 design
q New Athletic Facilities.

Funding Source: ESPLOST IV

Team:

Architect/Engineer: GMC

CMR: TBD

Status: Design

Finalizing program and site layout

Award CMR in July

Sports fields - land status

Scheduled Completion: August 2024

88,310 SF (Existing), 43,634 SF (New) / $21,920,000
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: J.W. Buckley & Associates

CMR: TBD

Status: Design

Developing program and studying site options for new school

FTE TBD/ $24,970,000
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Funding Source: ESPLOST III

Team:

Architect/Engineer: Cogdell Mendrala Architects

CMR: McKnight Construction

Status: Construction

Building Excavation and foundations, interior summer work

Scheduled Completion:

Kitchen/Cafeteria: July 2023

Site and Interior Renovations: December 2023

New Kitchen & Cafeteria/HVAC/ Remodeling / $24,560,000
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Scope:

Upgrade finishes in Cafeteria and new furniture

Restroom renovations including new finishes

Funding Source: ESPLOST II

Team:

Architect/Engineer: Raymond Engineering

Contractor: TBD

Status: Design

Project bidding in June 2022

Scheduled Completion:

December 2022

Renovations / $1,000,000
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qGarden City ES – Fall 2022 Planning Phase Begins
qSTEM at Bartlett – In Planning, Design starts Summer 2022
qPooler ES – Pending Evaluation
qBloomingdale ES – Pending Evaluation
qShuman ES - 2023 Planning Phase Begins
qSouthwest ES – 2024 Planning Phase Begins
qWindsor Forest ES – Fall 2022 Planning Phase Begins
qGeorgetown K-8 - 2023 Planning Phase Begins
qGarrison K-8 – In Planning, Design starts Summer 2022
qHenderson E Formey – 2024 Planning Phase Begins
qSouthwest MS – 2024 Planning Phase Begins
qWest Chatham MS – Fall 2022 Planning Phase Begins
qHubert MS – 2023 Planning Phase Begins
qWoodville-Tompkins Lower – Late Fall 2023 Planning Phase Begins
qSavannah HS - 2023 Planning Phase Begins
qCoastal GA Comprehensive Academy -Late Fall 2022 Planning Phase Begins
qJohnson HS – Summer 2022 Planning Phase Begins
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Gamble Road Interchange Court
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Funding Source: 308 Fund

Team:

Architect/Engineer: Thomas & Hutton

Contractor: JW Oliver

Status: Construction

Placing stone and repaving; removing septic tank and installing new sanitary line

Buses relocated to Savannah HS parking lot during construction

Scheduled Completion: September 2022

Repave Parking Lot/ $2,000,000
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Funding Source: 308 Fund

Team:

Architect/Engineer: HGB

Contractor: RL Construction

Status: Construction

Start pending completion of septic tank removal and new sanitary line

Scheduled Completion: January 2023

New Facility/ $1,800,000
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Facility Maintenance and Transportation Maintenance Facilities are 

divided into three separate locations.

qGamble Road is a 12.7 acre site with Facility Maintenance, Fleet Fuel 

Depot and Bus Parking located therein.

qChatham Parkway is an approximately 8 acre site which is leased to 

SCCPSS for bus parking only and has limited facilities.

qInterchange Court is a 6 acre site with the primary Transportation 

Maintenance Facility as well as Transportation Operations located 

therein.

Proposed Project

q Combine facilities and eliminate leasing of Chatham Parkway

q Improve usage of Gamble Road site

q Hanson Architects to develop masterplan
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q In Construction/Awarded

 Formey School – In progress – Complete October 2022

 Garden City – pending start – July 2023 completion

 Myers – pending start – July 2023 completion

 DeRenne MS – pending start – July 2023 completion

q In Design

 Coastal MS – scheduled for Feb 2024 completion

 Garrison MS – scheduled for Feb 2024 completion

 Southwest MS – scheduled for Oct 2024 completion

 West Chatham MS – scheduled for Sept 2024 completion
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q In Design

 Charles Ellis – scheduled July 2023 completion

q In Planning

 Largo Tibet – scheduled for June 2023 completion

 SW Middle – scheduled for Sept 2023 completion

 West Chatham MS – scheduled for Nov 2023 completion

 Port Wentworth scheduled for Nov 2023 completion
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Funding Source: ESPLOST II

Status:
▪ District Wide Improvements

Project budget: $2,500,000
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q New Hampstead HS

 In progress, complete by July 2022

q Garrison K8

 Contract released, Summer completion

q In Planning

 Formey; Gaston; White Bluff
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q High School Fields converted from grass to artificial surface in 

Planning/Design

 Johnson HS – Artificial surface on practice field - 2022

 New Hampstead HS – Artificial surface on field and track upgrade - 2022

 Beach HS – Artificial surface on practice field - 2023

 Island HS – Artificial surface on practice field - 2023

 Savannah HS – Artificial surface on practice field; Baseball/Softball Lights 

- 2023



83

q Oatland Island Wildlife Center: Walkway construction

q Campus Police Headquarters: Relocate to former Port Wentworth ES

q E-Learning Center : Study of options 

q Savannah HS Monument Sign: Complete 12/22
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q Electric Vehicle "Make Ready" Program: Georgia Power Company to 

provide infrastructure for charging stations

q Increase Solar Capacity on K-12: From 50KW to 500+/- KW; Study 

Underway – Structure Capacity

q Solar Panel installation at Savannah HS: Georgia Environmental 

Finance Authority (GEFA) Reimbursement
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q Solar Fields

q Natural Light

q LED Lighting

q Energy Management Controls –

HVAC/ Lights

q Terrazzo Flooring

q Stained Concrete

q Lightweight Concrete Roof

q PVC Roofing

q Low volatile organic compound 

material (VOC): Paint – Water-

based, Pre-Catalyzed Epoxy

q Low-Flow Plumbing Fixtures
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q Recycled Crushed Gravel

q Recycled Roof Gravel

q Artificial Turf

q Bi-Polar Ionization

q Energy Recovery Systems

q Variable Refrigerant Flow
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q Tree Plantings

q Continuous Wall Insulation Specified Min 

R-Value

q Specified Max Solar Heat Gain Coefficient

q Specified Max Gallon Per Flush (GPF)

q Photo and/or Time Control Exterior 

Lighting

q Systems Integration: Intercom, Access 

Control, Audio/ Visual, Alarms

q Roof-Mounted Solar Panels
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What They Are:

• Newly revised standards documented and “owned” by Capital Construction, 

created from input from all departments and our Design Professionals

• Outline specifications formatted to conform with construction industry standards

• Info for the architects and engineers working on our NEW construction funded by 

eSPLOST, to guide them in designing the best building possible for our students 

and staff

• Info for the architects and engineers working on our renovation and maintenance 

projects, to guide them in using our preferred products and procedures to the 

extent practicable
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• Not intended to interfere with competitive bidding

• Not one size fits all, especially renovations. Too much 

information to capture all aspects of construction.

• Not intended to relieve designer of obligation to use best 

judgment

• Not intended to relieve SCCPSS staff from careful review of all 

drawing submittals.

…. should be considered as a guideline only!
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Sample of changes:

• “Audio Enhancement” system, integrating intercom, curriculum delivery, and safety features
• “IP Axis”, an upgraded access control system for enhanced security
• Door hardware, due to availability of new technology

• Playground surfacing: poured-in-place rubber in lieu of mulch

Sample of additions:
• High school gyms: Shot clocks
• Requirements for clinic design

• Protocol for working at occupied sites
• Specific reviews required for quantity/location of AED’s, bike racks, etc.

THREE MAIN PARTS TO CDG:

Division 00 – SCCPSS General Requirements: General information about working with
SCCPSS – Board policies, safety protocols, Georgia Department of Education
considerations, and environmentalconcerns.

Division DC ‐ Design Criteria: Space and equipment requirements for elementary, K-8, and
high schools are separately listed.

Division 01 through 44: The numbered divisions are arranged similarly to the typical
Construction Specifications that our Design Professionals produce for every project. It
lists characteristics of all preferred building materials, along with installation notes. It

focuses on the required performance of each system or material, ensuring that competitive
bid regulations are met.
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q Purpose: The purpose of this procedure is to describe the process required for addressing change control for 

ESPLOST or 308 Projects. This Change Control process is to work in conjunction with the architect / contractor / 

subcontractor change order processes. It will standardize and steam line the current processes.

q Change Control Process – is the Project Management process (including the supporting tools / software 

applications), which provides a framework to identify and document changes in cost, schedule and scope as 

compared against the Performance Management Baselines (PMB). The Change Control process is performed until 

the project is completed. The constraints of cost, schedule and scope shall be continuously and rigorously managed 

either by approving or disapproving proposed Project Changes and subsequently incorporating approved changes into 

the revised Performance Measurement Baseline, where applicable.

q Performance Measurement Baselines – is an approved integrated scope, schedule and cost plan for the project 

work, against which project execution is compared, to measure, monitor and manage performance.

q Performance Measurement Cost Baseline – The Project Cost Baseline, also known as the Control Budget, 

shall be managed through cost performance measurements against the baseline. Any change to the cost baseline is 

managed through the Change Control process.

q Performance Measurement Schedule Baseline – The Project Schedule Baseline establishes the timeline for 

work activities needed to implement the approved project scope. Any change to the schedule baseline is managed 

through the Change Control process

q Project Management Information System (PMIS)– SCCPSS is using e-Builder as their PMIS to manage project 

cost and construction management processes, i.e., Request for Information, Construction Change Order, Construction 

Payment, Submittals, etc.

q Change Control Board (CCB) – is the governing Project entity for making project risk-based decisions regarding 

proposed Project Changes, which have the potential to negatively or positively impact project objectives for scope, 

schedule and cost as described in the applicable Change Control Form.



Operations - Construction Division Responsibilities Prepare plans and specifications

defining project scope of work and project specific terms and conditions.

•Provide lists of potential vendors to the Purchasing Department (where appropriate).

•Coordinate distribution of plans, specifications and amendments with the

Purchasing Department.

•Review submitted bids and proposals and recommend appropriate awards.

•Assist in the pre-bid and pre-proposal process.

•Assess the District project risk and recommend appropriate insurance limits and

liquidated damages amounts, subject to revision by the Board, the Superintendent and

the Chief Operations Officer.

•Recommend the project procurement schedule consistent with legal requirements.
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I. OBJECTIVE

q This policy establishes the Savannah-Chatham County Public School System (“SCCPSS”) goals and responsibilities for the 
procuring and managing of 
public works construction projects. For the purpose of this policy, public works construction projects shall mean the building, altering, repairing, 
improving, or demolishing of any public structure or building or other public improvements of any kind to any public real property. Such term 
does not include the routine operation, repair, or maintenance of existing structures, buildings, or real property, or any energy 
savings performance contract or any improvements or installations performed as part of an energy savings performance contract. 
Responsibilities outlined in this policy may be 
delegated in writing to other departments or to a Program Manager at the discretion of the Superintendent.

I. ROLES AND RESPONSIBILITIES

q Purchasing Responsibilities Provide public notice by conspicuously posting notices in 
an area that is publicly accessible located outside of and adjacent to the Purchasing Department, on 
the SCCPSS website, and on the Georgia Procurement Registry if applicable.

q Maintain a database of potential vendors interested in serving as 
contractors or subcontractors for SCCPSS capital projects which includes but is not limited to the full name and contact information 
(mailing address, phone number, email address, etc.) of the potential vendor, their trade, if applicable, and an indication of whether they are a 
local, minority or women owned business enterprise as defined below. Such database shall contain information regarding vendors who 
have provided services to the District and will be populated by the Purchasing Department, which may obtain information for this database with 
the help of other District departments involved in construction projects as well as the District’s Program Manager for the ESPLOST Program. A 
mechanism including an on-line submission through the District’s website shall be provided by the District for interested vendors to 
add themselves to the database. Such database shall be publicly accessible through the District’s website and shall contain the
following disclaimer: “This database contains a list of vendors who have provided services to the SCCPSS in the past or who have expressed 
an interest in providing services to the SCCPSS in the future. Inclusion on this list is not a representation or certification by the SCCPSS that 
a listed vendor is currently qualified to provide services to the District or meets the requirements of any particular project.”

Manage the pre-bid process.

• Respond to questions related to Notices, Requests for Proposals and the bid process as permitted by Board policy, State Board Rules, and appl
icable law

• Receive, register, and date/time stamp submitted bids and/or proposals.

• Record submittals at public openings.

• Certify tabulation sheets or registers as appropriate.

• Maintain original copies of bid and/or proposal documents.

Policy FG: Facilities Projects Administration
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q ESPLOST III

 Total Contracts to Date $320.190M

 Local Participation $249.850M 78%

 WMBE Participation $ 60.950M 19%
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q ESPLOST IV – Moving Forward

 Partnerships

 Capacity Building
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q Requirements to Contract with District

 Be Licensed

 Provide Bonding (Bid; Performance & Payment)

 Provide Insurances – Liability, Worker's Compensation, Umbrella, 

Builders Risk

 Accept Liquidated Damage Clause

 Provide Federal Work Authorization User ID

 Sign Disclosure of Responsibility Statement

 Sign Non-Influence Affidavit

 Certify the Proposal
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