
AGENDA:

1. Safety Briefing Campus Police

2. Call to Order Shawn A. Kachmar

3. Approval of June 8, 2022 Minutes Shawn A. Kachmar

4. Approval of Sept 14, 2022 Agenda Shawn A. Kachmar

5. ESPLOST Expenditures & Budgets Larry Jackson

6. Operations Presentation Vanessa Miller-Kaigler

7 a. Capital Projects Darrell Boazman

1. Project Updates Bill Huttinga

8 . Discussion Shawn A. Kachmar

9. Adjourn Shawn A. Kachmar

Whitney Administrative Complex, Bldg. G.

2 Laura Avenue, Savannah, GA 31404

Wednesday, September 14, 2022

9 a.m. - 11:00 a.m.

.
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ESPLOST REVENUES & BUDGET
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Capital Programs Staffing 

Plan
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Program Schedule

The Program Schedule establishes the sequences for 
the projects. Design consultants and contractors 
provide updated sequencing and completion dates as 
projects progress.
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EIII Capital Spend Plan
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EIII Capital Spend Plan
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EIV Capital Spend Plan
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EIV Capital Spend Plan
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EIV Capital Spend Plan
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FY Contracted 

Funds

Paid to Date Pending 

Payment

2016 $10,741,248 $10,741,248

2017 $14,833,049 $14,883,049

2018 $2,010,024 $2,010,024

2019 $8,049,293 $7,816.,566 $232,727

2020 $ 383,616 $345,524.40 $38,361.60

2021 $8,715,082 $2,737,615

2022 $6,236,736

District has 5 years from contract to complete the project and file all 

paperwork and documents for reimbursement
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Funding Source: ESPLOST III 

Team: Architect/Engineer : LS3P Associates LTD.

Contractor: CPPI

Status: Construction

K-12 Roofing and building enclosure work

Interior rough-ins, painting, ceiling work

Demolition of Annex – start stadium work

CTAE building enclosure and roofing work

Terrazzo floors starting in October

K-12 Scheduled Completion: CPPI 8-26-2022 schedule 

has June 21, 2023, Material Completion Date

58

2400 FTE l 450,000 SF l $128,461,000
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: Hussey Gay Bell

CMR: JE Dunn

Status: Design

Design Development phase starting

Phasing plan under review

Temporary parking requirements

Scheduled Completion: August 2025 Opening
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Year Built: 2010

Current Capacity: 1125

Proposed Capacity: 1600

Project Scope:
New Additions to replace 3 existing Modular Buildings
Interior grassed play areas will be redesigned for artificial turf play areas.

Funding Source: ESPLOST IV

Team:

Architect/Engineer: Cogdell Mendrala Architects

Contractor: TBD

Status: Design

Completing Schematic Design

Bidding December 2022

Scheduled Completion: February 2024
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Project Description

New Classroom, Gymnasium, and administration for 6-8 grades; renovation of existing 

gym, media center, and clinic; new athletic facilities

Funding Source: ESPLOST IV

Team:

Architect/Engineer: GMC

CMR: Balfour Beatty

Status: Design

Completing Schematic Design

Scheduled Completion: August 2024

88,310 SF (Existing), 41,570 SF (New) / $21,920,000



72



73



74



75



76

Funding Source: ESPLOST III

Year Built: 1927

Team:

Architect/Engineer: Cogdell Mendrala Architects

CMR: McKnight Construction

Status: Construction

Masonry bearing walls in progress,

Structure work

Classroom renovation work has started

Scheduled Completion:

Kitchen/Cafeteria: July 2023

Site and Interior Renovations: December 2023

New Kitchen & Cafeteria/HVAC/ Remodeling / $26,560,000
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Scope:

Upgrade finishes in Cafeteria and new furniture

Restroom renovations including new finishes

Funding Source: ESPLOST II

Team:

Architect/Engineer: Raymond Engineering

Contractor: RL Construction

Status: Construction

Interior demolition; kitchen/serving open

Scheduled Completion:

December 2022

Renovations / $1,500,000
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: J.W. Buckley & Associates

CMR: TBD

Status: Design

Developing program and studying site options for new school

FTE TBD/ $28,816,000
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: GMC

Contractor: TBD

Status: Program

Studying options for program and best site for location

FTE TBD/ $TBD
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: J.W. Buckley & Associates

CMR: TBD

Status: Planning

Developing program and studying site options for new school

FTE 1000/ $TBD
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❑STEM at Bartlett – In Design 

❑Garrison K-8 – In Planning

❑Johnson HS – In Planning

❑Garden City ES – Fall 2022 Planning Phase Begins
❑Windsor Forest ES – Fall 2022 Planning Phase Begins

❑Shuman ES - 2023 Planning Phase Begins

❑Southwest ES – 2024 Planning Phase Begins

❑Georgetown K-8 - 2023 Planning Phase Begins

❑Henderson E Formey – 2024 Planning Phase Begins
❑Southwest MS – 2024 Planning Phase Begins

❑West Chatham MS – 2023 Planning Phase Begins

❑Hubert MS – 2023 Planning Phase Begins

❑Woodville-Tompkins Lower – Late Fall 2023 Planning Phase Begins

❑Savannah HS - 2023 Planning Phase Begins
❑Coastal GA Comprehensive Academy – 2023 Planning Phase Begins
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Gamble Road Interchange Court
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Funding Source: 308 Fund

Team:

Architect/Engineer: Thomas & Hutton

Contractor: JW Oliver

Status: Construction

Placing stone and repaving; removing septic tank and installing new sanitary line

Buses relocated to Savannah HS parking lot during construction

Scheduled Completion: September 2022

Repave Parking Lot/ $2,000,000
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Funding Source: 308 Fund

Team:

Architect/Engineer: HGB

Contractor: RL Construction

Status: Construction

Start pending completion of septic tank removal and new sanitary line

Scheduled Completion: January 2023

New Facility/ $1,800,000
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Funding Source: ESPLOST IV

Team:

Architect/Engineer: Hansen Architects

Contractor: TBD

Status: Planning
Reviewing options for Transportation and Maintenance Locations
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❑ In Construction/Awarded

 Formey School(1989) – In progress – Complete October 2022

 Garden City(1996) – pending start – July 2023 completion

 Myers(2001) – pending start – July 2023 completion

 DeRenne MS(2002) – pending start – July 2023 completion

❑ In Design

 Coastal MS(1995) – scheduled for October 2024 completion

 Garrison MS(1992) – scheduled for October 2024 completion

 Southwest MS(1998) – scheduled for Oct 2024 completion

 West Chatham MS(1998) – scheduled for October 2024 completion
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❑ In Planning

 Islands HS(1997) – Scheduled for 2025 Completion

 Savannah HS(1998) – Scheduled for 2025 Completion (Roof Top Units 
in 2023)

 Southwest ES(1999) – Scheduled for 2025 Completion

 West Chatham ES(1999) – Scheduled for 2025 Completion

 Woodville Tompkins Lower(1963) – Scheduled for 2024/25 Completion

 Woodville Tompkins HS(1999) – Scheduled for 2026 Completion

 Charles Ellis K-8(1929) – Scheduled for 2026 Completion
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❑ In Design

 Charles Ellis – scheduled July 2023 completion

 Largo Tibet – scheduled for June 2023 completion

❑ In Planning

 SW Middle – scheduled for Sept 2023 completion

 West Chatham MS – scheduled for Nov 2023 completion

 Port Wentworth scheduled for Nov 2023 completion
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Funding Source: ESPLOST II

Status:
▪ District Wide Improvements
▪ 8 schools in construction or design

Project budget: $2,500,000
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❑ New Hampstead HS

 95% Completed

❑ Garrison K8

 Completed except for Courtyard

❑ In Planning

 Formey; Gadsden; White Bluff
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❑ High School Fields converted from grass to artificial surface 

 Johnson HS – 2022 planning/design; installation 2023

 New Hampstead HS – Artificial surface on field and track upgrade – 2022 
planning/design; installation 2023

 Beach HS – Artificial surface on practice field – 2023 design/installation

 Island HS – Artificial surface on practice field – 2024 installation

 Savannah HS – Artificial surface on practice field; Baseball/Softball Lights 

– 2024 installation



97

❑ Oatland Island Wildlife Center: Walkway construction

❑ Campus Police Headquarters: Relocate to former Port Wentworth ES

❑ Savannah HS Monument Sign: Complete 12/22
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Electric Vehicle Charging Stations
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Electric Vehicle Charging Stations
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LED Lighting Renovations
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