Capital Improvement Committee Meeting

Tuesday, November 19, 2019
10:00 a.m.- 11:00 a.m.
Whitney Administrative Complex, Bldg. G

2 Laura Avenue, Savannah, Georgia 31404

Agenda
1. Safety Briefing Campus Police
2. Call to Order Shawn A. Kachmar
3. Approval of September 17, 2019 Minutes Shawn A. Kachmar
4. Approval of November 19, 2019 Agenda Shawn A. Kachmar

5. Meeting Dates
6. ESPLOST Revenues & Budget
/. Operations Presentation

A. Capital Projects
l. Projects Updates
lI.Other Updates

B. Parsons Bill Huttinga
8. Adjourn

Larry Jackson
Vanessa Miller - Kaigler
Darrell Boazman



Capital Improvement Committee Meeting Minutes

Tuesday, September 17,2019
10:00AM -11:00 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

Capital Committee Members Present:

Shawn Kachmar, District 4
Irene Hines, District 5

BOE Staff Present:

Dr. Ann Levett, Superintendent of Schools

Vanessa Miller-Kaigler, Deputy Superintendent-Chief Operations Officer
Darrell Boazman, Chief of ESPLOSTS and Capital Projects
Larry Jackson, Chief Financial Officer

Ramon Ray, Chief Human Resources Officer

Ashok Batra, Executive Director of Maintenance & Operations
Roger Roriex, Budget Analyst

Marshall Withers, Director Internal Audit

Tiffany Lovezzola, Senior Internal Auditor

Davida Banks, Operations Technician

Peter Shonka, Project Manager

Other Board Members Present:

Dr. Joe Buck, Board President
Cornelia Hall, District 3
Dr. Tonia Howard-Hall, District 8

Others in Attendance:

Bill Huttinga, Parsons
Sylvester Formey, Parsons and Vanguard



Capital Improvement Committee Meeting Minutes
Tuesday, September 17, 2019
10:00AM -11:00 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

Safety Briefing
Officer Ware provided the audience with a public safety briefing in the event of an emergency or an unexpected crisis within the facility. He
identified all exit doors, fire extinguishers, and AED’s.

Welcome/Introduction

1. Call to Order

1.01 Opening remarks from Committee Chair: Mr. Kachmar
2. Approval of the Minutes

2.01 Approval of the July16, 2019 Minutes

https://go.boarddocs.com/ga/sccs/Board.nsf/Private?open&login

3. Approval of the Agenda

3.01 Approval of the September 17, 2019 Agenda


https://go.boarddocs.com/ga/sccs/Board.nsf/Private?open&login

4. Meeting Dates
4.01 Meeting Dates
5. ESPLOST Revenues and Budget
5.01 ESPLOST Revenues and Budget: Mr. L. Jackson
6. Operations Presentations
6.01 Capital Projects: Mrs. Miller-Kaigler
6.02 Capital Projects: Project updates and Other Updates: Mr. Boazman
6.03 Parsons: Mr. Huttinga
7. Adjournment
7.01 The meeting adjourned at 2:08pm

Click below to view the video of the meeting
Capital Improvement Committee Meeting Sept 17 2019
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ESPLOST Tax Revenue Collections
N

ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST Il: $335,539,372.22
(60 of 60 Months Received)

ESPLOST IlI: $6,401,143.65 for September 2019
S216,200,407.93
(33 of 60 Months Received)

(SCCPSS



ESPLOST Il Tax Revenue Collections
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ESPLOST Ill Tax Revenue Collections
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Sales tax on automobile sales ceased in 2013.
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ESPLOST -1
October 2019

Project Project #

New/Replacement School Costs:
Butler

Gadsden

New Elementary School - Prelir
Pulaski

Godley K8

New Middle School - Prelimina
Oglethorpe Charter MS

Beach

New Hampstead

TOTAL

Addition/Modification Projects:
Heard

Howard

Largo-Tibet
Windsor Forest ES
Hesse

Isle of Hope

WFHS

Woodville Tompkins
Oatland Island
TOTAL

General ADA Requirement Upgrades:
Bloomingdale

1G Smith

Pooler

WFES

WFHS

Massie

Oatland

ESPLOST 1

7622
7623
7611
7625
7614
7612
7624
7621
7613

7651
7653
7655
7661
7652
7654
7662
7659
7658

7383
7412
7409
7415
7416
7673
7683

Expended
Month of
October September October
17,512,580 17,512,580 -
17,499,413 17,499,413 -
32,573 32,573 -
15,666,249 15,666,249 -
31,009,562 31,009,562 -
49,086 49,086 -
21,125,941 21,125,941 -
44,203,984 44,187,399 16,585
37,231,128 37,231,128 -
184,330,516 184,313,931 16,585
142,833 142,833 -
130,922 130,922 -
2,208,725 2,208,725 -
1,504,923 1,504,923 -
129,507 129,507 -
171,486 171,486 -
6,545,836 6,545,836 -
3,407,680 3,407,680 -
827,808 827,808 -
15,070,720 15,070,720 -
299,319 299,319 -
301,409 301,409 -
339,607 339,607 -
413,827 413,827 -
7,140 7,140 .
203,525 203,525 -
377,358 377,358 -
11/6/2019

Page 1 of 4



ESPLOST -1
October 2019

Project Project #
TOTAL

Thermal Protection (Roofing):
Bloomingdale

Shuman

WEFES

EB K&

Bartlett

Mercer

WFHS

Datland

TOTAL

Classroom:

Windsor Forest ES
Johnson
Woodville-Tompkins
Oatland Island
TOTAL

HVAC:
Oatland Island
TOTAL

HVAC, Water, Lights, Controls:
Energy Savings Upgrade
TOTAL

Local School Requests:
Pooler

Spencer

Windsor Forest ES

Ellis

ESPLOST 1

7598
7595
7596
7599
7591
7593
7597
7690

7339
7321
7335
7681

7684

7695

7441
7444
7445
7432

Expended
Month of
October September October
1,942,185 1,942,185
557,344 557,344
652,081 652,081
628,984 628,984
988,848 988,848
1,785,548 1,785,548
2,177,358 2,177,358
2,030,960 2,030,960
195,700 195,700
9,016,823 9,016,823
26,614 26,614
900 900
34,662 34,662
304,513 304,513
366,689 366,689
1,225,715 1,225,715
1,225,715 1,225,715
3,429,343 3,429,343
3,429,343 3,429,343
90,374 90,374
30 30
281,564 281,564
4,781 4,781
11/6/2019

Page 2 of 4



ESPLOST -1
October 2019

Project Project #
Massie

Qatland Island

TOTAL

Sitework:
Oatland Island
TOTAL

Sitework (Safety & Security Fencing):
Various sites
TOTAL

Miscellaneous (Security Issues)
Various sites
TOTAL

Electrical:

Pooler

Spencer

Windsor Forest ES
East Broad
Massie

Qatland Island
TOTAL

Painting:
Pooler

Massie
Qatland Island
TOTAL

Flooring:
Pooler

ESPLOST 1

7674
7685

7688

XXX

XXX

7353
7355
7356
7357
7671
7682

7478
7675
7687

7368

Expended
Month of
October September October

475,443 475,443
402,959 402,959

1,255,151 1,255,151 -
152,150 152,150

152,150 152,150 -
902,195 902,195

902,195 902,195 =
1,762,764 1,762,764

1,762,764 1,762,764 -
214,385 214,385
72,221 72,221
949,861 949,861
75,672 75,672
107,031 107,031
861,698 861,698

2,280,868 2,280,868 -
78,965 78,965
34,469 34,469
174,398 174,398

287,832 287,832 -
156,627 156,627

11/6/2019 Page 3 of 4



ESPLOST -1
October 2019

Project Project #
Windsor Forest ES

Massie

Various Sites

TOTAL

Specialties (signage upgrades):
Bloomingdale

Marshpoint

Spencer

Windsor Forest ES

East Broad

TOTAL

Specialties:
Massie
Qatland Island
TOTAL

Academic Technology Upgrade:
Various Sites

TOTAL

General Obligation Bond Debt
TOTAL

Program Management
TOTAL

GRAND TOTAL

NOTE: This interim statement =as prodeced for management perposes from data available a1 of the reporting date, which may be prior to comaple:
finaneial accounting closing process. As sch it may not inclode adstments and'or dsclossres that may be required ender generally anceptad ance:

ESPLOST 1

7370
7672
7692

7553
7571
7581
7585
7554

7676
7689

TXXX

7602

7601

Expended
Month of
October September October
216,176 216,176 -
24,063 24,063 -
499,197 499,197 -
896,063 896,063 -
5,158 5,158 -
6,401 6,401 -
90 N -
4,529 4,529 -
349 349 -
16,527 16,527 -
577 577 -
2,029 2,029 -
2,606 2,606 -
14,895,083 14,895,093 -
14,895,093 14,895,093 -
67,374,185 67,374,185 -
67,374,185 67,374,185 =
5,954,200 5,954,200 -
5,994,200 5,994,200 =
311,201,625 311,185,040 16,585

11/6/2019

Page 4 of 4



ESPLOST -2
October 2019

Project

New/Replacement School Costs:

Brock (frmly Bartow)
Haven

Hodge
Howard

Low

Spencer
White Bluff ES
Hesse

Isle of Hope
Rice Creek
TOTAL

Land Acquisition:
Pt Wentworth K8
TOTAL

Addition/Modification Projects:
Heard

Garrison K8

Coastal MS

Hubert MS

Islands HS

NHHS

Windsor Forest HS
Woodville-Tompkins TCI HS
Oatland Island

TOTAL

General ADA Requirement Upgrades:

Bartlett M5

ESPLOST 2

Project #

8101
8102
8104
8105
8107
8109
NSO1
8103
8106
8108

8202

8112
8111
8110
8113
8114
8116
8120
8118
8121

8215

Expended
Month of
October September October
20,491,529 20,491,529
20,805,805 20,805,805
17,500,803 17,500,803
25,078,656 25,078,656
29,760,202 29,760,163 39
24,337,775 24,337,775 -
4,648,068 4,187,741 460,327
28,285,085 28,285,085
22,731,306 22,731,306
28,637,520 28,637,520 -
222,276,749 221,816,383 460,366
1,357,352 1,357,352
1,357,352 1,357,352 -
9,190,629 9,190,629
8,357,354 8,357,394
3,667,279 3,667,279
4,660,188 4,660,188
10,157,034 10,157,034
12,425,301 12,425,301
593,779 593,779
6,070,728 6,070,728
938,930 938,930
56,061,262 56,061,262 -
898,872 889,372 9,500
11/6/2019 Page lof4
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ESPLOST -2
October 2019

Project

Windsor Forest HS
CGCA

TOTAL

Thermal Protection (Roofing):
Garden City

Marshpoint

Pooler

Coastal M5

Savannah Arts Academy
CGCA

Early College

TOTAL

HVAC:

Marshpoint Cooling Tower
Shuman ES System

Shuman ES Controls
Southwest ES

East Broad K8 Cooling Tower
Garrison K8 Boiler
Georgetown K8 Cooling Tower
Bartlett M5 System

Coastal MS Cooling Tower
Hubert MS

Mercer MS System

Myers MS Chiller

Southwest M5

West Chatham M5 Controls
Islands HS Cooling Tower
Savannah HS

Windsor Forest HS

ESPLOST 2

Project #
8213
8212

8228
8220
8226
8222
8223
8225
8221

8174
8166
8157
8854
8175
8169
8171
8164
8172
8869
8167
8168
8867
8153
8173
887081
7131

Expended
Month of
October September October
398,707 398,707
134,721 134,721
1,432,300 1,422,800 9,500
981,187 981,187
1,077,830 1,077,830
236,750 236,750
985,270 985,270
1,343,198 1,343,198
265,145 265,145
43,883 43,883
4,933,263 4,933,263 -
58,700 58,700
1,415,297 1,415,297
22,238 22,238
112,499 112,499
45,286 45,286
56,850 56,850
46,200 46,200
3,019,530 3,019,530
107,251 107,251 -
174,500 156,049 18,451
2,802,943 2,802,943
101,797 101,797
257,580 257,580
165,750 165,750
137,425 137,425
258,030 258,030
2,571,547 2,571,547
11/6/2019

Page 2 of 4
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ESPLOST -2
October 2019

Project
Windsor Forest HS Controls
TOTAL

Interior Upgrades:

1. G. Smith ES

Ellis K8

SAA Window Replacement
Woodville Tompkins TClI HS Bio L
CGCA

CGCA Intercom

TOTAL

Fire Alarm Sprinkler:
Garrison K8
Southwest MS
Windsor Forest HS
CGCA

Early College

TOTAL

Athletic Facility:
Shuman ES
Physical Education
TOTAL

Sitework:
Marshpoint ES
Coastal MS
Islands HS
TOTAL

Security Equipment:

ESPLOST 2

Project #
8156

8868
8139
8232
8231
8141
8161

8124
8126
8151
8122
8123

8865
8191

8132
8133
8134

Expended
Meonth of
October September October
200,099 200,099 -
11,553,522 11,535,071 18,451
129,605 128,605 -
2,538,513 2,538,513 -
2,801,713 2,801,713 -
392,852 392,852 -
569,751 568,751 -
33,549 33,949 -
6,466,383 6,466,383 -
108,931 108,931 -
102,041 102,041 -
197,504 197,504 -
117,000 117,000 -
81,300 81,300 -
606,776 606,776 -
82,971 82,971 -
1,342,142 825,381 516,761
1,425,113 908,352 516,761
694,522 694,522 -
694,786 694,786 -
1,651,829 1,651,829 -
3,041,137 3,041,137 -
11/6/2019

Page 3 of 4



ESPLOST -2

October 2019
Expended
Month of
Project Project # October September October
Various Sites BXHX 2,742,894 2,736,848 6,046
TOTAL 2,742,894 2,736,848 6,046
Security Construction:
Various Sites B8XX 381,930 264,123 117,807
TOTAL 381,930 264,123 117,807
Electrical:
Garrison K-8 8160 4,451 4,451 -
Johnson HS Aud. Lighting 8154 130,760 130,760 -
TOTAL 135,211 135,211 -
Painting:
Garden City ES 9505 17,015 17,015 -
TOTAL 17,015 17,015 -
Academic Technology Upgrade:
Various Sites BXXX 17,504,876 17,504,876 -
TOTAL 17,504,876 17,504,876 -
Bond Debt Reduction 8243 46,897,521 46,897,521 -
TOTAL 46,897,521 46,897,521 -
Program Management 8304 6,601,223 6,601,223 -
TOTAL 6,601,223 6,601,223 -
GRAND TOTAL 383,434,527 382,305,596 1,128,931
HOTE: This intasim stat b w2 produced for T pueposs: from data availabla 2z of tha reporting dave, which may be prioe to somplation of the month-and

fineneial zccounting closing process. As such, it may not include adjustrments and/or disclovires that may be requized under generally secepted accounting principles.

ESPLOST 2 11/6/2019 Page 4 of 4



ESPLOST -3
October 2019

Project

New/Replacement School Costs:
Gould ES

White Bluff ES

Groves K12

Mew Hampstead K&

Groves HS

Jenkins HS

TOTAL

Addition Projects:

Beach HS

Islands HS

Savannah HS
Woodville-Tompkins TCI HS
TOTAL

Renovations:

Marshpoint ES

Mew Hampstead HS

Savannah HS

Windsor Forest HS

Coastal Ga Comprehensive Academy
TOTAL

HVAC:
Marshpoint ES
Georgetown K8
lohnson HS
TOTAL

ESPLOST 3

Project #

NSO6&
NSO1
NSO7
NSO3
NSO4
NSO2

SAD1
SAD2
SA10
SAD3

RNO8
RN13
RNO1
RNO2Z
RNO&

HVO1
HVO4
HVI1A

Expended
Month of
October September October
1,382,244 1,350,793 31,451
296,415 296,415
2,009,413 1,380,566 628,847
(17,878) (17,878)
3,634,988 3,230,889 404,099
7,305,182 6,240,785 1,064,397
337,481 321,324 16,157
1,376,123 729,919 646,204
3,051,276 2,940,184 111,092
247,625 247,625
5,012,505 4,239,052 773,453
145,456 148,551 (3,095)
3,943 3,943
1,160,877 1,160,877
426,573 426,573
81,826 81,826
1,818,675 1,739,944 78,731
2,010,738 2,010,738
115,000 115,000
3,168,716 2,897,971 270,745
5,294,454 5,023,709 270,745
11/6/2019

Page10of 2



ESPLOST -3

October 2019

Project Project #
Safety & Security:

Various 5501
TOTAL

School Bus Purchase:

Various SB0O1
TOTAL

Technology:

Various TEOL
TOTAL

Facilities Construction Dept.:
Facilities Construction Dept. 7733
TOTAL

Bond Reduction:
Bond Reduction BRO1
TOTAL

Program Management:
Program Management PMO1

TOTAL

GRAND TOTAL

NOTE: This interim statement was producsd for manassment purposss from data available 20 of the reporting date,

Expended
Month of
October September October
486,972 353,359 133,613
486,972 353,359 133,613
1,966,184 1,966,184
1,966,184 1,966,184 -
4,706,693 4,122,030 584,663
4,706,693 4,122,030 584,663
401,396 365,571 35,825
401,396 365,571 35,825
24,033,550 24,033,550
24,033,550 24,033,550 -
2,982,445 2,850,063 132,382
2,982,445 2,850,063 132,382
54,008,056 50,934,247 3,073,809

hich may be prior to complation of the moath-znd

financial accotnting closng procsss. As sueh, it may not include adustments 2ndlor disclosores that may be reqeired snder senarally 2eceptad zocouating principla:.

ESPLOST 3

11/6/2019

Page 2 of 2



Date
6/30/2015
7/1/2015
9/11/2015
9/23/2015
10/7/2015
10/7/2015
10/7/2015
10/7/2015
11/2/2015
11/3/2015
12/9/2015
1/13/2016
1/13/2016
2/12/2016
2/12/2016
3/31/2016
3/2/2016
3/31/2016
3/2/2016
4/7/2016
4/7/2016
4/7/2016
7/13/2016
8/3/2016
9/7/2016
11/9/2016
11/9/2016
2/28/2017
2/28/2017
2/28/2017
2/28/2017
5/31/2017
6/30/2017
6/30/2017
6/30/2017
6/30/2017

Reconciliation of ESPLOST Il Unallocated Funds
311-711-8100-4600-9206

Project

Balance

Budget Amend.-Cap Outlay
Oatland lsland

Oatland lsland

Hodge Elementary

Hodge Elementary

Coastal Gym Addition

Rice Creek

CGCA Interior Upgrades
Early College Fire Alarm
Coastal/Hesse/IOH
Howard GMP

Islands Auditorium

CGCA - various

Johnson Lighting

Johnson Lighting

Sales tax revenue

Johnson Lighting

SAA roof

WFHS HVAC

Shuman HVAC

Low Elementary GMP

Rice Creek (return of project savings)
Capital Qutlay Contract
WFHS Cafeteria

SAA window replacement
WFHS Cafeteria

Coastal MS Cooling Tower
Marshpoint ES Sitework
Coastal MS Sitework
Islands HS Sitework
Bartlett MS ADA Upgrade
Hesse K& Construction Closeout
WFHS ADA Upgrades

Largo Tibet Interior Upgrades
Ellis K& Interior Upgrades

Increase Decrease
65,875
687,238
2,298
2,300
1,288,625
211,375
500,000
750,000
15,000
15,000
1,150,000
2,000,000
1,500,000
24,625
33,000
8,375
4,000,000
8,375
335,000
535,000
535,000
4,411 875
110,458
7,011,306
150,000
2,105,000
210,000
54,000
70,000
70,000
70,000
90,000
359,050
110,000
35,000
50,000
Page 1of 5

Balance

65,875
753,113
750,815
748,515
2,037,140
2,248,515
2,748,515
3,498,515
3,483,515
3,498,515
4,648,515
2,648,515
1,148,515
1,123,890
1,156,890
1,148,515
5,148,515
5,140,140
4,805,140
4,270,140
4,805,140
393,265
503,723
7,515,029
7,365,029
5,260,029
5,050,029
4,996,029
4,926,029
4,856,029
4,786,029
4,696,029
5,055,079
4,945,079
4,910,079
4,860,079

19



Date
6/30/2017
7/31/2017
7/31/2017
7/31/2017
7/31/2017
7/31/2017
7/31/2017

10/31/2017
11/30/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
3/31/2018
4/30/2018
5/31/2018
5/31/2018
5/31/2018
7/11/2018
8/31/2018
8/31/2018
9/30/2018
9/30/2018
9/30/2018
10/31/2018

Reconciliation of ESPLOST Il Unallocated Funds
311-711-8100-4600-9206

Project Increase
E. Broad K8 Security Equipment

Coastal M5 115,000
Hodge ES 130,000
Hubert MS 150,000
Rice Creek 3-8 600,000
Islands HS 200,000

Southwest ES HVAC

Coastal MS Cooling Tower

Garrison K& Addition/Modification
Windsor Forest HS Addition/Modif.-Lab
Bartlett MS ADA Upgrade

Savannah HS HVAC

1G Smith Interior Upgrade-Cafelighting
Shurman ES - Athletic Facility-Gym
Savannah HS - Athletic Facility-Gym
Metwork Ops Center - Acad.Tech.Upgr.
New Hampstead HS-Addition/Modif.
Bartlett MS ADA Upgrade

Windsor Forest HS ADA Upgrade
Coastal M5 HVAC

Hubert MS HVAC

Southwest MS HVAC

Savannah HS HVAC

Coastal M5 Electrical

Security Eqt.-Various Sites

Islands HS Sitework

Woaodville Tompkins TCI Addition
Southwest ES HVAC

Various Sites-Security Construction
Savannah Arts Window Replacement
Spencer ES - New School

Pt. Wentworth K& - New School

Hodge ES - New School Costs 17,394
Hesse K8 - New School Costs 73,093
Pt. Wentworth K8 - New School 16,989

Spencer ES - New School

Decrease
20,000

103,000
7,300
54,995
10,000
5,674
30,000
60,000
90,000
12,000
200,000
60,000
635,000
850,000
200,000
200,000
200,000
175,000
430,000
6,607
20,000
16,630
12,000
1,500,000
250,000
80,000
27,000

120,000

Page 2 of 5

Balance
4,840,079
4,955,079
5,085,079
5,235,079
5,835,079
6,035,079
5,932,079
5,924,779
5,869,784
5,859,784
5,854,110
5,774,110
5,714,110
5,624,110
5,612,110
5,412,110
5,352,110
4,717,110
3,867,110
3,667,110
3,467,110
3,267,110
3,092,110
2,662,110
2,655,503
2,635,503
2,618,873
2,606,873
1,106,873

856,873
776,873
749,873
767,267
840,360
857,349
737,349



Reconciliation of ESPLOST Il Unallocated Funds
311-711-8100-4600-9206

Date Project Increase Decrease Balance
10/31/2018 Isle of Hope K8 - New School 301,099 1,038,448
10/31/2018 Woodville Tompkins TCI HS - Addn/Mod. 380,000 658,448
11/30/2018 Heard ES Addition 218,057 876,505
11/30/2018 Savannah HS HVAC 55,450 821,055
11/30/2018 1. G. Smith Interior Upgrades 74,000 747,055
11/30/2018 Hubert MS Security Construction 41,000 706,055
11/30/2018 Johnson HS Security Construction 65,000 641,055
12/31/2018 Isle of Hope K8 - New School 20,934 661,989
12/31/2018 Pt. Wentworth K8 - New School 67,003 728,992
12/31/2018 Coastal MS Addition/Modification 918 729910

1/31/2019 Brock ES New/Replacement 151,935 881,845
1/31/2019 Haven ES New/Replacement 328,358 1,210,203
1/31/2019 New Hampstead HS-Addition/Modif. 3,392 1,206,811
1/31/2019 Pooler ES Roof 14,800 1,192,011
1/31/2019 Coastal Ga Comp Acad Roof 8 1,192,003
1/31/2019 East Broad K8 Cooling Tower 713 1,192,716
1/31/2019 Bartlett MS HVAC 2,023 1,190,693
1/31/2019 Coastal MS Cooling Tower 49 1,190,644
1/31/2019 Ellis KB Interior Upgrades 127,813 1,062,831
1/31/2019 Coastal Ga Comp Acad Interior Upgrades 184,258 878,573
1/31/2019 Coastal MS Sitework 12,647 865,926
1/31/2019 Myers MS Security Construction 56,000 809,926
1/31/2019 West Chatham MS Security Construction 56,000 865,926
3/31/2019 Howard ES - New School 53,008 918,934
3/31/2019 Spencer ES - New School 97,649 1,016,583
3/31/2019 Hesse K8 - New School 5,793 1,022,376
3/31/2019 Islands HS - Addition 87,615 1,109,991
3/31/2019 Coastal MS - Roof 25,000 1,134,991
3/31/2019 Mercer MS - Roof 150,000 1,284,991
3/31/2019 Early College - Roof 150,000 1,134,991
3/31/2019 Rice Creek/PL.W 'worth K8 - Security Constr. 20,000 1,114,991
3/31/2019 Coastal M5 - Security Constr.(Fencing) 25,000 1,089,991
4/30/2019 Brock (fmrlyBartow) ES - New School Costs 20,533 1,110,524
4/30/2019 Haven ES - New School Costs 15,834 1,126,358
4/30/2019 Pt Wentworth K& - Land Acquisition 17,648 1,144,006
4/30/2019 Heard ES - Addition/Modif. 22,355 1,166,361
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Date
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
5/31/2019
5/31/2019
5/31/2019
5/31/2019
5/31/2019

Reconciliation of ESPLOST Il Unallocated Funds
311-711-8100-4600-9206

Project

Windsar Forest HS - Addition/Maodif.
Oatland 1sl Ed Ctr - Addition/Maodif.
Garden City ES - Roofing

Coastal MS - Roofing

Savannah Arts Acad HS - Roofing
Coastal Ga Comp Acad - Roofing
Shuman ES Contraols- HVAC

Shuman ES System- HVAC

Southwest ES - HVAC

Garrison K8 Boiler- HVAC

Coastal MS Cooling Tower- HVAC
Mercer M5 System- HVAC

Myers MS Chiller- HVAC

Islands HS Cooling Tower- HVAC
Windsor Forest HS Controls- HVAC
Windsor Forest HS- HVAC

1G Smith ES - Interior Upgrades

Ellis K& - Interior Upgrades

Woodville Tompkins TCI HS Bio Lab- Interior Upgrades
Coastal Ga Comp Acad Intercom- Interior Upgrades
Coastal Ga Comp Acad - Interior Upgrades
Garrison K8 - Fire Alarm Sprinkler
Windsar Forest HS - Fire Alarm Sprinkler
Early College - Fire Alarm Sprinkler
Coastal M5 - Sitework

Gould ES - Security Construction

Hodge ES - Security Construction

Myers MS - Security Construction
Savannah HS - Security Construction
Garrison K8 - Electrical

Johnson HS Aud.Lighting- Electrical

Ellis K8 - Security Construction

Garden City ES - Painting

Gould ES - New Schoaol

Savannah HS - Security Construction
Savannah HS - HVAC

Increase Decrease

16,220
2,299
194,440
217,210
161,406
16
631,732
207,762
1,401
650
98
8,951
24,702
1,575
29,900
300,452
949
122,815
2,148
17,549
166,413
148,944
48,196
20,700
12,645

2,000
16,000

33,000
159,000
135,948
2,240

2,691

40,000

2,500,000
2,691
52,400
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Balance
1,182,581
1,184 880
1,379,320
1,596,530
1,757,936
1,757,952
2,389,684
2,597 446
2,598 847
2,599 497
2,599 595
2,608,546
2,633,248
2,634 823
2,664,723
2,965,175
2,966,124
3,088,939
3,091,087
3,108,636
3,275,049
3,423,993
3,472,189
3,492,889
3,505,534
3,503,534
3,519,534
3,486,534
3,505,534
3,641,482
3,643,722
3,641,031
3,601,031
1,101,031
1,103,722
1,156,122
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Date
6/30/2019
6/30/2019
6/30/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
7/31/2019
8/31/2019

10/31/2019

Reconciliation of ESPLOST Il Unallocated Funds

311-711-8100-4600-9206

Project

Howard ES - New School

Spencer ES - New School

Hubert MS - Addition/Modif.

10 Sites - Security Eqt

42 Sites - Acad. Tech.Upgrade
Bartlett MS System- HVAC

Coastal MS - Electrical

Coastal MS - HVAC

Early College - Roof

East Broad ES - Security Constr.

Ellis K& - Interior Upgrades
Gadsden ES - Security Constr.
Heard ES - ADA Upgrade

Heard ES - Roof

Hubert MS - HVAC

Islands HS - Security Constr.

Largo Tibet ES - Roof

Low ES - New Schoaol

Marshpoint ES - Roof

Pooler ES - Roof

Savannah Arts Acad HS - Electrical
Savannah Arts Acad HS - Roof
Savannah HS - Athletic Facility
Savannah HS - HVAC

Southwest MS - Security Constr.
West Chatham MS - Security Constr.
White Bluff ES - Fire Alarm Sprinkler
Budget Amendment By Board on 08/14/2019
Jenkins HS/New School

Increase Decrease
23,515
297
19,220
11,961.00
8,084.00
4,046.00
430,000.00
200,000.00
521,500.00
45,000.00
553.00
70,000.00
150.00
2,150.00
25,500.00
23,000.00
43,940.00
580.00
20,176.00
29,600.00
70,200.00
395.00
12,000.00
20.00
18,000.00
74,000.00
160,284.00
5,390,679
4,000,001
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Balance
1,179,637
1,180,534
1,199,754
1,211,715
1,203,631
1,207,677
1,637,677
1,837,677
2,359,177
2,404,177
2,404,730
2,474,730
2,474,880
2,477,030
2,502,530
2,479,530
2,523,470
2,524,050
2,544,226
2,573,826
2,644,026
2,644,421
2,656,421
2,656,441
2,638,441
2,564,441
2,724,725
8,115,404
4,115,403



New/Replacement Schools
Addition/Modification/Upgrade Projects
General Obligation Bond Debt
Academic Technology Upgrade
Program Management

TOTALS

ESPLOST | - BUDGET AND COSTS

AS OF OCTOBER 31, 2019

Expended -
Current Curr.Mth.
Budget Encumbered Expended Total Costs Balance Only
184,470,762 184330516 184,330,516 140,246 16,585
38,676,386 38607631 38,807,631 69,255
67,374,185 67374185 67,374,185
14,899,642 14895003 14,895,093 4549
5,994,201 5,994,200 5,994,200 1
311,415,676 311201625 311,201,625 214,051 16,585

NOTE: This inferim statement was producsd for seanazement purpases from data availsble as of the reposting date, which may be prior to completion of the moath-end
firancial zercunting closing process. As such, it mav not inclsdz adustments and'or dsclosurss that mav be ragaired tnder zenzrally accepted accotnting principles,



ESPLOST Il - BUDGET AND COSTS

AS OF OCTOBER 31, 2019

Expended -
Current Curr.Mth.
Catecory Budeet Encumbered Expended Total Costs Balance Only
New/Replacement Schools 235,762,687 7708772 223634101 231,342,873 4,419,814 460,366
Addition/Modification/Upgrade Projects 100,712,397 1,021,171 88,796,806 89,817,977 10,894,420 668,565
General Obligation Bond Debt 46,898,000 - 46,897,521 46,897 521 479 .
Academic Technology Upgrade 17,537,092 - 17,504,876 17,504,876 32,216 -
Program Management 6,456,000 463,298 6,601,223 7,064,521 (608,521) -
TOTALS 407,366,176 9193241 383434527 392,627,768 14,738 408 1,128,931

NOTE: This mierm statement was produesd for manazement purposas from data availible as of the reporting date, which may be prior to completien of the moath-2nd
financial zcecunting <losng procsss As such, it may not mcleds adjustments znd'or diselosores that max be reqetred tnder zenerally accepted accorntiag principles.



ESPLOST Il - BUDGET AND COSTS

AS OF OCTOBER 31, 2019

Expended -
Current Curr.Mth.

Category Budget Encumbered Expended Total Costs Balance Only
New/Replacement Schools 237,816,270 104,022,561 7305182 111327743 126,488,527 1,084,397
Additions/Modif's/Upgrades/Buses 116,436,580 11,519,403 14980186 26499589 89,936,991 1,292,367
General Obligation Bond Debt 26,291,163 - 24,033,550 24,033,550 2,257 613 .
Academic Technology Upgrade 12,000,000 319,563 4,706,693 5,026,256 6,973,744 584,663
Program Management 6,500,000 682,276 2,982,445 3,664,721 2,835,279 132,382

TOTALS 399044013 116543803 54008056 170,551,859 228,492,154 3,073,809

NOTE: This interim statement vas profuced for manazsment gurposes from data available as of th reporsing dafe, which may be prior to comgletion of the month-2ad

financial awconnting closing process. As meh, it may not include adjustments and'er disclosuras that may be reqpired vnder zenerally aceepted zccosnting prineinles.



ESPLOST |- COMPREHENSIVE SUMMARY
ASOF OCTOBER 31. 2019

Expected Estimated Actual
. Start  Completion Completion Original Budget Cwrent  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj# Status  MMYY  MMAY MMAY Budszet Transfers Budszet Costs Costs To Date Complete
New/Replacement School Costs
Butler ES 7622 Clozed 04/09 0712 0712 18,961,196 -1.448.703 17,512,393 0 17,512,580 17,512,580 13
Gadsden ES 7623 Clozed 12/07 0612 11/12 18042032 -1.448.570 17,300,362 0 17499 413 17,499 413 0949
MNew Elementary School-Preliminary 7611 Closed N/A NA NA 178393840  -17.863.267 32573 0 32573 32573 ]
Pulazki ES 7625 Clozed 12/07 0612 0612 17,273 466 -1.609.217 15,666,249 0 15,666,249 15,666,249 0
Godley K8 7614 Closed 06/08 0812 0812 0 31.009 563 31.009.363 0 31.009 562 31.009.562 1
New Middle School-Preliminary 7612 Clozed N/A NA N/A 27173630 27,124,384 48,086 0 49,086 49,086 0
Oglethorpe Charter MS 624 Closed 11/08 1012 1012 21238330 -112.409 21123941 0 21125941 21,125,941 0
Beach HS 7621 Active 04/09 05/18 TBD 35070330 2272915 44343 265 0 44203 934 44203 984 138281
New Hampstead HS 7613 Clozed 1108 01/14 0114 38,204,639 -1.973.529 37,231,130 0 37.231.128 37.231.128 2
Totals for New Replacement Schaol Costs 105768.543 11207781  184.470.762 0 184330516 184330516 140.246
Addition Modifications Projects
Heard ES 7651 Clozed 01/09 0712 0712 2,450,000 -1307.167 142 833 0 142 833 142 833 ]
Howard ES 653 Closed 03/11 07/12 0712 1.748.812 -1.617.889 130,923 0 130.922 130922 1
Large Tibet ES 655 Closed 03/11 0413 0413 1.925.000 284725 2209725 0 2209725 2209725 ]
Low ES 7656 Defared TBD TBD TBD 286,406 286406 0 0 0 0 ]
White Bff ES 7660 Defarsd TBD TBD TBD 410,840 -410.840 0 0 0 0 0
Windsor Forest ES 7661 Clozed 06/08 0110 0110 2,303,372 -798.449 1504923 0 1.304.923 1.304.923 0
Hesse K8 7652 Closed 03/11 07/12 0712 238310 -128.803 129507 0 129,507 129 507 ]
Isle of Hope K8 654 Clozed 03/11 0712 0712 1,350,229 -1.178.743 171.486 0 171.486 171.486 0
Mercer M5 7657 Dieferred TBD TBD TBD 1,199 449 -1.199 449 Q 0 0 0 0
Savannah HS 663 Defarsd TBD TBD TBD 0 0 0 0 0 0 0
Windsor Forest HS 7662 Clozed 01/09 0513 03513 6.442 000 133.470 6.581.470 0 6.5345.836 6.545.836 35.634
Woodville Tompkins TCI HS 7659 Closed 06/07 09109 09/09 4.250.000 842320 3407680 0 3407680 3.407.680 ]
Qatland =1 Ed Cir 7658 Clozed 08/08 06/11 0611 230,000 212,190 227.810 0 £27.808 £27.808 2
Totals for Addition/Modifications Projects 13480418 8374061 15106357 0 15070720 15.070.720 35.637
General ADA Reguirement Upsrades
Bloomingdale ES 7393 Closed 04/00 01/12 0112 236779 42 540 00310 0 209319 200319 ]
Brock (fmryBartow) ES 7392 Defered TBD TBD TBD 148 437 -148.437 0 0 0 0 0
Gould ES 7397 Defered  TBD TBD TBD 164375 -164.375 0 0 0 0 ]
Haven ES 7399 Defared TBD TBD TBD 162,969 -162.969 0 0 0 0 0
Heard ES 7400 Defered TBD TBD TBD 350,247 -330.247 0 0 0 0 0
Howard ES 7402 Defered  TBD TBD TBD 521.389 -521.389 0 0 0 0 ]
JG Smith ES 7412 Clozed 01/12 0812 0114 379.113 77,702 301411 0 301 409 301 409 2

MOTE: These interim statements were produced for manazement purposes from data zvailable as of the reporting date. which may be prior to completion of the month-end financial accounting closing process. As such, they may not include adjusonents
and or disclesurss that may be requirsd under generally accepted accounting principles.
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ESPLOST | - COMPREHENSIVE SUMMARY

ASOF OCTOBER 31. 2019

Expected Estimated Actual

. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj#  Status  MMYY  MMAY MAMAY Budget Transfers Budzet Costs Costs To Date Complete
Largo Tibet ES 7406 Deferred  TED TBD TBD 392 806 -398.806 0 0 0 0 0
LowES 7407 Deferred  TED TBD TED 338,166 -338.166 0 0 0 0 0
Pooler ES 7409 Closed  04/09 12111 1211 335.004 4,603 330,607 0 330,607 330.607 0
Pt Wentworth ES 7410 Deferred  TED TBD TBD 300,355 -309.353 0 0 0 0 0
Shuman ES (furhIS) 7411 Deferred  TED TBD TBD 514,375 514375 0 0 0 0 0
Spencer ES 7413 Deferred ~ TBD TBD TBD 426788 426,788 0 0 0 0 0
White B ES 7414 Deferred  TED TBD TBD 472419 472419 0 0 0 0 0
Windsor Forest ES 7415 Closed  01/08 01/10 0110 470,804 -57.067 413.827 0 413,827 413.827 0
East Broad K8 7304 Deferred ~ TBD TBD TBD 530,931 -$30.931 0 0 0 0 0
Ellis K8 7395 Deferred  TED TBD TBD 247,704 -247.704 0 0 0 0 0
Gamison K8 7396 Deferred  TED TBD TBD 419,956 419.956 0 0 0 0 0
Hesse K8 7401 Deferred  TED TBD TBD 439200 439.200 0 0 0 0 0
Isle of Hope K8 7404 Deferred  TED TBD TED 349,381 -349.381 0 0 0 0 0
Bartlett MS 7301 Deferred  TED TBD TBD 116,997 -116.997 0 0 0 0 0
Eubert MS 7403 Deferred  TED TBD TBD 5,037 -5.937 0 0 0 0 0
Mercer M5 7408 Deferred  TED TBD TBD 487,025 487.025 0 0 0 0 0
Groves HS 7308 Deferred  TED TBD TBD 649,053 -649.053 0 0 0 0 0
Jenkins HS 7405 Deferred  TED TBD TBD 734733 0 0 0 0 0
Windsor Forest HS 7416 Closed  01/10 06/12 06/12 . -369.935 7.140 0 7,140 7.140 0
Massie Heritage Ctr 7673 Closed  09/08 05/12 0312 203,525 0 203,325 0 203325 203525 0
Oatland sl Ed Ctr 7683 Clossd  09/08 06/11 06/11 354719 212639 377338 0 377.338 377358 0
Totals for General ADA Requirement Upgrades 10505852  -B563665 1942187 0 1942185 1942185 2
Thermal Protection (Roofing)

Blocmingdale ES 7598 Closed  04/09 0112 01/12 0 357.344 357344 0 557.344 557344 0
Haven ES 7592 Deferred  TED TBD TBD 500,000 -500.000 0 0 0 0 0
Pt Wentworth ES 7594 Deferred  TED TBD TBD 250,000 -250.000 0 0 0 0 0
Shuman ES (furMS) 7595 Closed  01/12 0712 12113 625.000 27.081 52,081 0 652.081 652.081 0
Windsor Forest ES 7596 Clossd  01/08 0110 0110 775,000 -146.016 628,924 0 628,984 628.984 0
East Broad K8 7599 Closed  04/09 1312 03112 0 928,848 982,848 0 988,848 988.848 0
Bartlett MS 7501 Closed  01/12 01116 0116 1.000.000 785.548 1,785,548 0 L785548 1785348 0
Mercer MS 7503 Closed  01/12 08113 0¥/15 1000000 1177337 2,177,357 0 2177358 2177358 -1
Windsor Forest HS 7597 Closed  01/10 06/12 0612 1,500,000 330,960 2.030.960 0 2030960 2030960 0
Oatland sl Ed Ctr 7690 Clossd  09/08 06/11 06/11 171875 13.805 185.700 0 195.700 195.700 0
Totals for Thermal Protection (Roofing) 5801875 3104947 9.016.822 D 0016823 9016813 1

NOTE: These interim starements were produced for management purposes from data available as of the reporting dare, which may be prior to completion of the month-end Snancial accoumnting closing process. As such they may not inchude adnsanens

I[-2

and 'or disclosures that mey be reguired under generally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF OCTOBER 31. 2019
Expected Estimated Actual

. Start  Completion Compledon Original Budget Current  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj# Stams  MMYY  MAYY MMYY Budget Transfers Budget Caosts Costs To Date Complete
Classroom
Bloomingdale ES 7303 Defered  TBD TED TBD 30,000 -30.000 0 ] 0 ] ]
Brock (fmryBartow) ES 7302 Defered  TBD TED TBD 30,000 -30.000 0 ] 0 ] ]
Garden City ES 7308 Defered  TBD TED TBD 30,000 -30.000 0 ] 0 ] ]
Gould ES 7311 Defered  TBD TEBD TBD 30,000 -30.000 0 ] ] ] 0
Haven ES 7313 Defered  TBD TEBD TBD 30,000 -30.000 0 ] ] ] 0
Heard ES 7314 Defered  TBD TEBD TBD 30,000 -30.000 0 ] ] ] 0
Howard ES 7316 Defered  TBD TEBD TBD 30,000 -30.000 0 ] ] ] 0
JG Smith ES 733 Defered  TBD TED TBD 30,000 -30.000 0 ] ] ] ]
Largo Tibet ES 7322 Defered  TBD TED TBD 30,000 -30.000 0 ] ] ] ]
LowES 7323 Defered  TBD TED TBD 30,000 -30.000 0 ] ] ] ]
Marshpeint ES 7324 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Pooler ES 7327 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Pt Wentworth ES 7328 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Shuman ES (frh5) 7330 Defered  TBD TBD TBD 37,500 -37.500 Q ] ] ] 0
Southwest ES 7332 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Spencer ES 7334 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
West Chatham ES 7336 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
White Bluff ES 7338 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Windsor Forest ES 7339 Closed 01/08 01/10 0110 30,000 -3.386 16.614 0 26,614 26614 0
East Broad K8 7306 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Ellis K2 7307 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Gammison K8 7309 Defered  TBD TBD TBD 30,000 -30.000 0 0 0 0 0
Geargetown K8 7310 Defered  TBD TEBD TBD 30,000 -30.000 0 ] ] ] 0
Hesse K8 7315 Defered  TBD TEBD TBD 30,000 -30.000 0 ] ] ] 0
Isle of Hope K8 7319 Defered  TBD TEBD TBD 30,000 -30.000 0 ] ] ] 0
Bartlett MS 7301 Defered  TBD TED TBD 37,500 -37.500 0 ] 0 ] ]
Coastal MS (forlslandsES) 7318 Defered  TBD TED TBED 30,000 30,000 0 ] 0 ] ]
DeFemne MS 73035 Defered  TBD TED TBED 37,500 -37.500 0 ] 0 ] ]
Hubert 1S 7317 Defered  TBD TED TBED 37,500 0 ] 0 ] ]
Mercer MS 7325 Defered  TBD TED TBED 37,500 0 ] 0 ] ]
Myers M5 7326 Defered  TBD TBD TBD 37,500 Q ] ] ] 0
Southwest MS 7333 Defered  TBD TBD TBD 37,500 Q ] ] ] 0
West Chatham MS 7337 Defered  TBD TBD TBD 37,500 Q ] ] ] 0
Groves HS 7312 Defered  TBD TBD TBD 30,000 Q ] ] ] 0
Lilands HS (fnrCoastalMS) 7304 Defered  TBD TBD TBD 37.500 0 0 0 0 0

NOTE: These mterim statements were produced for mansgement purposes from data svailable as of the repoming date, which may be prior to completion of the month-snd financial accounting closing process. As such they may not inclnds adusanents
and or disclesurss that may be required nndar generally accepted accoumting principles.
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ESPLOST | - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated

Actual

. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj# Status  MAMYY  MMAY MMATY Budget Transfers Budget Costs Costs To Date Complete
Jenkins HS 7320 Defered  TBD TED TED 77250 77250 0 0 0 0 0
Johnson HS 7321 Closed 0609 0709 07/09 77.250 900 0 500 900 0
Savarmah HS 7329 Defersd  TBD TED TBD 77250 0 0 0 0 0
Windsor Forest HS 7340 Defered  TBD TED TED 77.250 77250 0 0 0 0 0
Woodville Tompkins TCIHS 7335 Closed 0802 01/09 01/09 57.500 22838 34.662 0 34.662 14662 0
Oatland s Ed Cr 7681 Closed 00002 0211 0211 181,020 123493 304,513 0 304,513 304,513 0
Totals for Classroom 1865020 -1.498.331 366,680 0 366,659 366.689 0
Food Service Upgrades
Bloomingdale ES 7382 Defered  TBD TED TED 250,000 2250000 0 0 0 0 0
Windsor Forest ES 7334 Defered  TBD TED TED 130,000 -150.000 0 0 0 0 0
Hesse K3 7383 Defersd  TBD TED TBD 350,000 2250000 0 0 0 0 0
Bartlett MS 7381 Defered  TBD TED TED 250,000 2250000 0 0 0 0 0
Totals for Food Service Upzrades 900.000 900,000 0 0 0 0 0
HVAC
Brock (fmrlyBartow) ES 4N Defered  TBD TED TED 155,469 255,469 0 0 0 0 0
Heard ES 7423 Deferred  TBD TED TED 900046 900,046 0 0 0 0 0
Pt Wentworth ES 7426 Defersd  TBD TED TBD 778.831 778,831 0 0 0 0 0
Spencer ES 7427 Defered  TBD TED TED 33171 533171 0 0 0 0 0
Isle of Hope K8 7424 Defersd  TBD TED TBD 900,046 000,046 0 0 0 0 0
Bartlett MS 7421 Defered  TBD TED TED 1840000  -1.840.000 0 0 0 0 0
Jenkins HS 7425 Deferred  TBD TED TED 1368133 2368133 0 0 0 0 0
Oatland s Ed Ctr 7684 Closed 0802 0711 0711 1.637.616 431,901 225715 0 125713 1225715 0
Totals for HVAC 9233312 -8.007.597 1225713 0 LTS 1225715 0
HVAC, Water, Lights, Controls
Enerzy Savings Upgrade 7695 Clsed 0710 06112 06112 0 3429343 3429343 0 3429343 3420383 0
Totals for HVAC, Water. Lights. Controls 0 3420343 3429343 0 3420343 3420343 0
Local School Reguests
Brock (furlyBartew) ES 7431 Deferred  TBD TED TED 63.625 -65.625 0 0 0 0 0
Haven ES 7433 Defered  TBD TED TED 112,500 112500 0 0 0 0 0
Heard ES 7436 Defered  TBD TED TED 2125 28125 0 0 0 0 0
Howard ES 7437 Defersd  TBD TED TBD 134453 154455 0 0 0 0 0
7G Smith ES 7443 Defered  TBD TED TED 58.750 58750 0 0 0 0 0
LowES 7439 Defersd  TBD TED TED 63.077 63.077 0 0 0 0 0

NOTE: These interim statements were prodnced for management purposes from data available as of the reporting date, which may be prior to completion of the mowrh-end fnancial accountng closing process. As such they may not include admsanents
and or disclosures that may be required under zenerally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actual
i Start  Completion Completion Original Budget Cwrent  Encumbered  Expended  Total Cosis Cost To
Categorv/Project Proj# Stams  MMYY  MMAY MMAYY Budget Transfers Budget Costs Costs To Date Complete
Pooler ES 7441 Closed 05/09 1211 1211 84,645 5,729 00,374 ] 90,374 90,374 0
Shuman ES {(furMS) 7442 Defemed  TBD TBD TBD 16,875 -26.875 0 ] 0 ] 0
Spencer ES T4 Closed 06/09 0e12 06/12 110,000 -109.970 30 ] 30 30 0
Windsor Forest ES 7443 Closed 01/08 0110 01/10 343,730 -62.186 181.564 ] 281.564 281.564 0
Ellis K8 7432 Closed 02/12 0612 06/12 39,912 -35.131 4.781 ] 4,781 4781 0
Georgetown K8 7432 Defemed  TBD TBD TBD 31.250 -31.250 0 ] 0 ] 0
Mercer MS 7440 Defemed  TBD TED TED 17.500 -17.500 0 ] 0 0 0
Groves HS 7434 Defemed  TBD TBD TBD 343,730 -343.730 0 ] 0 ] 0
Jenkins HS 7438 Defemed  TBD TED TED 90,812 -00.812 0 ] 0 0 0
Massie Heritage Ctr 7674 Closed 09/08 03/12 03/12 32,285 423158 473,443 0 475,443 475443 0
Oatland Isl Ed Ctr 7683 Closed 08/08 0212 02/12 473,000 S72.041 402,939 0 402,959 402,959 0
Totals for Local School Requests 2.118.311 -863.160 1.253.151 0 1.233.151 1.255.151 0
Sitework
Oatland Isl Ed Ctr 7688 Closed 09/08 0711 0711 198,812 -16.662 132,150 U] 152,150 132150 0
Totals for Sitewerk 198,812 -45.662 152,150 0 152,150 152,150 0
Site Work (Safetv & Security Fencing)

Bloommgdale ES 7303 Closed 04/08 06109 06/09 39,350 -12.532 26.818 0 26,818 26.818 0
Brock (frdyBartow) ES 7302 Closed 04/08 0609 06/09 73,000 -37.742 17,258 0 17.238 17.258 0
Garden City ES 7307 Defemed  TBD TBD TED 3.000 -3.000 0 0 0 0 0
Gould ES 7310 Closed 06/08 10708 10/08 77,000 -46.737 30,263 0 30.263 30,263 0
Haven ES 7512 Closed 04/09 06109 06/09 37312 -27.312 10.000 0 10.000 10,000 0
Heard ES 7313 Closed 09/08 0609 06/09 69,350 -45.090 24 260 0 24260 24260 0
Howard ES 7315 Closed 10009 11/09 1109 £2.000 -76,680 11.320 0 11.320 11.320 0
JG Smith ES 7331 Closed 09/08 10/08 10/08 34,650 -16.650 18.000 ] 18.000 18.000 0
Largo Tibet ES 321 Closed 06/08 06109 06/09 07.980 -63.800 34,180 0 34180 34180 0
Low ES 7522 Closed 04/09 0609 06/09 42900 -32.500 10,400 0 10.400 10,400 0
Marshpoint ES 313 Closed 07/08 06109 06/08 36,600 -3.007 33,593 0 33,5093 33,593 0
Pooler ES 7326 Closed 07/08 0609 06/09 78000 -31.215 26783 0 26,783 26,783 0
Pt Wentworth ES 3 Closed 06/08 09108 09/08 34,650 2396 37.046 0 37.046 37.046 0
Shuman ES (farMS) 7330 Closed 10/08 0209 02/09 21,000 -76.350 14.650 0 14.650 14.650 0
Southwest ES 7332 Closed 10/08 06109 06/08 48000 -41.250 6.750 0 6.730 6.730 0
Spencer ES 7334 Closed 06/08 0609 06/09 69,000 -49.866 19134 0 19.134 19.134 0
Thunderbolt ES 7340 Closed 03/09 06109 02/10 Q 18381 18,381 0 18.381 18,381 0
West Chatham ES 7335 Closed 09/08 0309 03/09 40,500 1.140 41.640 ] 41.640 41640 0

MOTE: These interim statements were produced for mansgement purposes o data available as of the reporting date, which may be prier to completion of the month-end Snancial sccounting clesing process. As such they may not include adjusanents
and ‘or disclosuras that may be required under generally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF OCTOBER 31. 2019
Expected Estimated Actual

i Start  Completion  Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj# Stams  MMYY  MAMAY MMAY Budget Transfers Budget Costs Costs To Date Complete
White Buff ES 7337 Closed 08/08 04/09 0409 71,750 -49.109 22641 0 22.641 22.641 0
Windsor Forest ES 7338 Closed 01/08 02/08 02/08 130,900 -135.180 13,720 0 15.720 15,720 0
East Broad K8 7303 Closed 04/08 06/09 0609 47,000 -38.716 8284 0 B.284 8284 0
Ellis K& 7306 Closed 04/08 06/09 0609 67,188 -49.238 17.930 0 17.950 17.950 0
Garrison K8 7308 Closed 0609 12/09 12/09 13,500 7.631 23131 0 23131 23131 0
Georgetown K8 7309 Closed 08/08 06/09 0609 1,875 -8.139 63.736 0 3.736 3.736 0
Hesse K8 7314 Closed a6/09 06/09 a6/09 41,850 -32.050 9.800 0 9.300 9.800 0
Isle of Hope K8 7318 Closed 04/09 06/09 a6/09 69,350 -36.797 32,553 0 32,353 32,553 0
Bartlett MS 7301 Closed 04/08 06/09 a6/09 37.500 -24.412 13,088 0 13.088 13.088 0
Coastal MS (forslandsES) 7517 Closed 04/08 0609 0609 63.000 -47.812 15,178 ] 15.178 15,178 0
Hubert MS 7316 Closed 09/08 11/08 11/08 33.460 -45.460 7.000 ] 7.000 7.000 0
Mercer MS 7324 Closed 06/09 0709 a7/09 49,500 -40.050 2450 1] 9.450 04350 0
Miyers MS 7525 Closed 03/09 04/09 04/09 36,400 -48.400 2.000 0 R.000 B.000 0
Southwest MS 7533 Closed 10/08 06/09 0609 36,000 -20.016 15,984 0 15.984 15,984 0
West Chatham MS 7536 Closed 09/08 10/09 10/09 42,000 4.140 46.140 0 46.140 46.140 0
Groves HS 7511 Closed 10/09 11/09 11/09 146.500 -131.100 15.400 0 15.400 15.400 0
Islands HS {fmrCoastalMS) 7504 Closed 10/08 12/08 12/08 41,700 -25.500 16.200 0 16.200 16.200 0
Jenkins HS 7519 Closed 04/09 11/09 11/09 30,000 -20.200 9.800 ] 9.800 9.800 0
Jolnsen HS 7520 Closed 07/09 12/09 12/09 61,200 14,095 753,295 ] 75,205 75,295 0
Savannah Arts Acad HS 7528 Closed 06/08 06/09 0609 334,400 -493.633 60.767 ] 60.767 60,767 0
Savannah HS 7529 Defered  TEBD TED TED 30,000 -30.000 0 ] 0 0 0
Windsor Forest HS 7330 Closed a6/09 08/09 08/09 119,375 83,775 33.600 0 35.600 35.600 0
Totals for Site Work (Safety & Secunty Fencing) 2818740 -1916.545 902,195 0 902,195 902,195 0
Miscellaneouns (Security Issues)

Shuman ES (forhS) 7462 Closed 06/08 06/09 0609 72,560 26,890 09450 0 99.450 99.450 0
Bartlett MS 7451 Closed 04/08 06/09 0609 261.968 -138.352 123,616 0 123.616 123.616 0
DeRemne WS 7453 Closed 04/08 06/09 a6/09 174,354 -39.012 115382 0 115,382 115.382 0
Hubert 1S 7455 Closed 04/08 06/09 a6/09 224,500 -113.054 111.446 0 111.446 111.446 0
Mercer MS 7458 Closed 04/08 06/09 0609 47,798 39,066 106.864 0 106.864 106.864 0
Myers MS 7459 Closed 04/08 06/09 0609 79,925 16,656 106.381 0 106,381 106.581 0
Southwest MS 7463 Closed 06/08 06/09 0609 71,200 37.284 108.484 0 108.484 108.484 0
West Chatham MS 7463 Closed 06/08 06/09 0609 114.900 39145 134.045 0 154,045 154.045 0
Groves HS 7454 Closed 02/08 04/08 04/08 407,523 -382.161 23362 0 25,362 25,362 0
Islands HS (fmrCoastallS) 7452 Closed 04/08 06/09 0609 79,950 26,225 106,175 0 106.173 106.173 0
Jenkims HS 7456 Defered  TBD TBD TBD 30,000 -30.000 a ] 0 ] 0

WOTE: These interim statements were produced for mansgzement purpases from dara available as of the repoming date, which may be prior to completion of the mont-end fnancial accountng clesing process. As such they may not inchide adjnsanen:s
and or disclosures that meay be required under generally accepred accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actual
i Start  Completion Completion Original Budget Current Encumbered Expended  Total Costs Cost To

Categorv/Project Proj.# Stams  MMYY  MMYY AMAIAY Budget Transfers Budget Costs Costs To Date Complete
Johnson HS 7457 Defered  TBD TBD TED 39,000 -39.000 0 0 0 0 0
Savannah Arts Acad HS 7460 Closed 06/08 06/09 0600 20.000 152772 172.772 0 172,772 172.772 0
Savannah HS 7461 Clased 06/08 06/09 0600 49.250 93.639 142,889 0 142,889 142,889 0
Windsor Forest HS 7466 Closed 06/08 06/09 06/09 340,262 -151.638 188,624 0 188.624 188.624 0
Woodville Tompkins TCIHS 7464 Closed 1007 02/09 0200 79,950 77.914 157.864 0 157.864 157.864 0
Oatland Is1 Ed Crr 7686 Clased 05/08 0611 0611 34718 5492 43210 0 43210 43210 0
Totals for Muscellaneous (Secunty Issues) 2127898 -365.134 1.762.764 0 1,762,764 1.762.764 o

Electrical
JG Smith ES 7354 Defered  TBD TBD TED 112,262 -112.262 0 0 0 0 0
Pooler ES 7353 Closed 04/09 1211 1211 722,975 -508.3589 214386 0 214 385 214,385 1
Spencer ES 7355 Closed 0809 04/11 04111 143,509 71.288 72221 0 72.22 72.221 0
Windsor Forest ES 7336 Clased 01/08 01/10 a0 1.128.638 178777 949 861 0 949 861 949 861 0
East Broad K8 7357 Closed 04/09 04/11 04111 0 75.672 75.672 0 75.672 75.672 0
Isle of Hope K8 7352 Defered  TBD TBD TED 751,288 751.288 0 0 0 0 0
Groves HS 7351 Defered  TBD TBD TED 1352388 2332588 0 0 ] 0 0
Massie Heritage Ctr 7671 Clased 09/08 05/12 0512 122,625 15,504 107.031 0 107.031 107.031 0
Qatland Is1 Ed Crr 7682 Clased 08/08 0711 0711 1.086.419 224721 261.608 0 861.698 861,608 0
Totals for Electrical 6420304 4130435 2.280.869 D 2220868 2280.868 1

Painting

Haven ES 7473 Defered  TBD TBD TED 122,428 122428 0 0 0 0 0
Heard ES 7474 Defered  TBD TBD TED 135,944 135944 0 0 ] 0 0
Howard ES 7476 Defered  TBD TBD TED 2234 12344 0 0 ] 0 0
LowES 7477 Defered  TBD TBD TED 08.615 08615 0 0 0 0 0
Pooler ES 7478 Closed 05/09 12111 1211 112,232 33267 78.965 0 78.965 78.963 0
Shuman ES (fmrhdS) 7479 Defered  TED TBD TED 37.500 -37.500 0 0 0 0 0
Spencer ES 7480 Defered  TBD TBD TED 112,812 -112.812 0 0 0 0 0
Garrison K8 7471 Deferred  TBD TBD TED 12,398 -18.398 0 0 0 0 0
Hesse K8 7475 Defered  TBD TBD TED 138423 138423 0 0 0 0 0
Groves HS 7472 Defered  TBD TBD TED 401,771 401771 0 0 ] 0 0
Massie Heritage Ctr 7675 Closed 09/08 05/12 05/12 37.715 -3.246 34,469 0 34,460 34.460 0
Oatland Is1 Ed Crr 7687 Clased 08/08 0611 0611 184,059 -9.661 174,308 0 174.308 174.308 0
Totals for Painting 1422241 -1.134.409 287832 0 287.832 287.832 0

Plumbingz
Brock (frurlyBartow) ES 7482 Defered  TED TBD TED 15,625 15625 0 0 0 0 0

KNOTE: These interim statements were produced for manszement purposes from data available as of the repoming date. which may be prier to completion of the month-end financial accounfing closing process. As such they may not include adusonsnts
and or disclosuras that may be required nnder generally accepted accounting principlas.
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ESPLOST | - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Acrmal
. Start  Completion Completion Original Budget Current Encumbered Expended Total Costs Cost To
Categorv/Project Proj.#  Status MMYY MMAY MMAY Budget Transfers Budget Costs Costs To Date Complete
Low ES 7484 Deferred TBD TBD TBD 46,875 -46.875 0 o o o 0
Bartlatt MS 7481 Deferred TBD TBD TBD 202,594 -208.594 0 o o o 0
Jenkins HS 7483 Deferred TBD TBD TBD 280,062 -289.062 0 o o o 0
Totals for Phumbing 360.156 -360.156 0 0 0 0 0
Flooring
Brock (frardyBartow) ES 7362 Defemred TBD TBD TBD 490,464 -490.464 Q o o o 0
Haven ES 7364 Dieferrad TBD TBD TBD 60,000 -60.000 0 o 0 0 0
Howard ES 7366 Dieferrad TBD TBD TBD 54.452 -534.452 0 o 0 0 0
Low ES 7367 Deferred TBD TBD TBD 109,238 -109.238 0 o o o 0
Pooler ES 7368 Closed 0509 12111 12711 184128 -27.501 156,627 o 156,627 156,627 0
Whits Bnff ES 7369 Deferred TBD TBD TBD 63,912 -563.912 0 o o o 0
Windsor Forest ES 7370 Closed 01/08 0110 01/10 286,437 -70.261 216,176 o 216,176 216,176 0
Hesse KB 7365 Deferred TBED TBD TBED 131,522 -131.522 0 o 0 0 0
Bartlett MS 7361 Deferred TED TED TED 131.523 -131.523 0 o 0 0 0
Groves HS 7363 Dieferrad TBD TBD TBD 400,975 490,978 0 o 0 0 0
Massie Heritage Ctr 7672 Closed 09/08 05/12 0512 24,063 o 24083 o 24063 24.063 0
Various Sites 7692 Closed 12/18 TBD TBD 0 409,198 499,198 o 499197 499197 1
Tatals for Flooring 2026715 -L130.651 896.064 0 £096.063 896.063 1
Specialties (Signage Upgrades)
Bloomuingdale ES 7353 Closed 0409 0112 01/12 3.158 o 5.138 5.138 0
Brock (frarlyBartow) ES 7352 Deferred TBD TBD TBD 0 o o o 0
Garden City ES 7356 Deferred TBED TBD TBED 0 o 0 0 0
Gould ES 7559 Deferred TED TED TED 0 o 0 0 0
Haven ES 7361 Dieferrad TBD TBD TBD 0 o 0 0 0
Howard ES 7563 Dieferrad TBD TBD TBD 0 o 0 0 0
JG Smith ES 7578 Deferred TBD TBD TBD 0 o o o 0
Largo Tibet ES 7569 Deferred TBD TBD TBD 0 o o o 0
LowES 7570 Deferred TBD TBD TBD 0 o o o 0
Marshpoint ES 7371 Deferred TBD TBD TBD 0 o o o 0
Pooler ES 7374 Closed 0409 1211 1211 6401 o 6.401 6401 0
Pt Wentwoerth ES Deferred TED TED TED 0 o 0 0 0
Shuman ES {farhd5) Defemred TED TBD TED Q o 0 0 0
Southwest ES 7379 Deferred TBD TBD TBD 2,700 Q o o o 0
Spencer ES 7581 Closed 0809 0612 0612 3.150 90 o o0 o0 0

MNOTE: These interim statements were produced for manszement purposes from data available as of the reporiing date, which may be prior te completion of the month-end financial accounting closing process. As such they may not include adusonenis
and or disclosuras that may be required nnder generally accepred accounting principles.
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ESPLOST | - COMPREHENSIVE SUMMARY
AS OF OCTOBEE.31. 2019
Expected Estimated Actual

. Start  Completion Completion Original Budget Cwrent  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj# Stams  MAMYY  MMAY MMAY Budget Transfers Budget Costs Costs To Date Complete
West Chatham ES Defered  TBD TBD TBD 2475 -2.475 0 0 0 0 0
White Bluff ES Defered  TBD TBD TBD 4.500 -4.500 0 0 0 0 0
Windsor Forest ES Closed 09/08 01/10 01/10 4.500 29 4.529 0 4.520 4529 0
East Broad K8 Closed 08/09 0612 06/12 1,000 631 349 0 340 340 0
Ellis K2 Defered  TBD TBD TBD 1.475 -1.475 0 0 0 0 0
Garrison K8 Defered  TBD TBD TBD 2,100 -2.100 0 0 0 0 0
Georgetown K8 Defered  TBD TBD TBD 2475 -1475 Q ] ] ] 0
Hesse KB Defered  TBD TBD TBD 4.050 -4.030 0 0 0 0 0
Isle of Hope K8 Defered  TBD TBD TBD 4.050 -4.030 0 0 0 0 0
Bartlett MS Defered  TBD TBD TBD 2,700 -.700 0 0 0 0 0
Coastal MS (foorlslandsES) Defered  TBD TBD TBD 4.500 -4.500 0 0 0 0 0
Hubert MS Deferred TBD TBD TBD -2.700 0 0 ] 0 0
Mercer MS Deferred  TBD TBD TBD 700 -2.700 0 0 0 0 0
Myers MS 7 Deferred  TBD TBD TBD -2.700 0 0 0 0 0
Scuthwest MS 7380 Deferred  TBD TBD TBD -2.700 0 0 0 0 0
West Chatham MS 7383 Deferred  TBD TBD TBD -2.700 0 0 0 0 0
Groves HS Deferred  TBD TBD TBD -4.050 0 0 0 0 0
Jenkins HS Deferred  TBD TBD TBD -4.500 0 0 0 0 0
Johnson HS Deferred  TBD TBD TBD -2.700 0 0 0 0 0
Savanmah HS Deferred  TBD TBD TBD -4.500 0 0 0 0 0
Windsor Forest HS 7386 Deferred  TBD TBD TBD -4.050 0 0 0 0 0
Totals for Specialties (Signage Upgrades) 95548 16.527 0 16.527 1657 o
Specialties
Massie Heritage Ctr 7676 Closed 06/09 03/12 05/12 812 233 577 0 377 577 0
Qatland Isl Ed Cir 7689 Closed 09/08 11710 11710 2.250 -221 2.029 0 2.020 2029 0
Totals for Specialties 3.062 436 2,606 0 2.606 2.606 0
Academic Technology Upgrade
Bloomingdale ES 7212 Clased 0707 06/12 06/12 0 313.668 313.668 0 313.668 313.668 0
Brock (fmrlyBartow) ES 71 Clased 0707 06/12 06/12 0 130.168 130.168 0 130.168 130.168 0
Butler ES 7313 Clased 0707 06/12 06/12 0 375708 375,708 0 375,708 375,708 0
Gadsden ES 7116 Clased 0707 10/12 1012 0 186.907 186.907 0 186.907 186.907 0
Garden Citv ES 7217 Clased 0707 06/12 06/12 0 232.663 132,663 0 232,663 232.663 0
Gould ES 7320 Clased 0707 06/12 06/12 0 137.416 137416 0 257416 257.416 0
Haven ES 7221 Closed 0707 0612 06/12 0 160917 160.917 0 160.917 160917 0

NOTE: These interim starements were produced for mansgement purposes Som data evailable as of the repoming dare, which may be prior to completion of the month-end fnancial accountng closing process. As such they may not include sdjusansns

and or disclosuras that may be required nnder generally accepred acoounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated

Actual

i Start  Completion Completion Original Budget Current Encumbered Expended  Total Costs Cost To
Category/Project Proj# Status MM/YY MAYY MMAY Budget Transfers Budget Costs Costs To Date Complete
Heard ES 7222 Closed Q707 06/12 Q0612 Q 239 288 229 288 0 229 788 279288 0
Hodge ES Closed Q707 06/12 0612 Q 153.439 133.439 0 153 439 133.439 0
Howard ES Closed a7o7 1012 10/12 Q 320,022 320,022 0 320,022 320,022 0
Islands ES (old) 7226 Closed Q707 0612 0612 Q 103,615 103,613 0 103.615 103.613 0
JG Snuth ES 7134 Closed Q707 0612 0612 Q 143,445 143,445 0 143,445 143.445 0
Largo Tibet ES 7128 Closed Q707 06/12 12712 Q 239624 229624 0 229624 219624 0
Low ES 7229 Closed Q707 06/12 0612 Q 208.652 208.652 0 208.652 208.632 0
Marshpoint ES 7230 Closed a7o7 06/12 0612 Q 313945 313945 0 313,943 313943 0
Pooler ES 7231 Closed Q707 0612 0612 Q 195,986 195926 0 195.986 195.986 0
Pt Wentworth ES 7232 Closed Q707 06/12 Q0612 Q 202745 202745 0 202,743 202,743 0
Pulaski ES 7233 Closed a7o7 06/12 0612 a 237613 237613 0 237.613 237.613 0
Shuman ES (new) 7208 Closed a707 0612 0612 Q 40,530 40,530 0 40.530 40,530 0
Southwest ES 5 Closed Q707 0612 0612 Q 331404 331404 0 331.404 331404 0
Spencer ES 2 Closed Q707 06/12 Q0612 Q 140,915 140913 0 140,913 140,913 0
Thunderbolt ES 7237 Closed Q707 06/12 Q0612 Q 149595 149595 0 149393 149503 0
West Chatham ES 7238 Closed a7o7 06/12 0612 Q 309605 300605 0 309.603 309605 0
White Bluff ES 7230 Closed a707 0612 0612 Q 277.434 277.434 0 277434 277434 0
Windsor Forest ES 7240 Closed Q707 0612 0612 Q 204,257 204,237 0 204,257 204.257 0
East Broad K8 7214 Closed Q707 06/12 Q0612 Q 180.628 1280.628 0 180.628 180.628 0
Ellis K& 7215 Closed Q707 06/12 0612 Q 273,530 273,530 0 273,530 273530 0
Garrison K8 7218 Closed a7o7 06/12 0612 Q 215390 215590 0 215,590 215,590 0
Georgetown K8 7219 Closed a7o7 0612 06/12 [u] 151,443 231443 0 251,443 251,443 0
Hesse K8 7123 Closed Q707 06/12 Q0612 Q 311.168 311.168 0 311.168 311.168 0
Isle of Hope KB 7227 Closed a7o7 06/12 0612 Q 288400 288.400 0 288400 288400 0
Bartlett MS 7241 Closed a707 06/12 0612 Q 176,862 276,862 0 276.862 276.862 0
Coastal MS 7242 Closed Q707 0612 0612 Q 461,539 461,539 0 441.539 461.539 0
DeRenns MS 7243 Closed a7o7 0612 06/12 [u] 324299 324 299 0 324299 324 299 0
Hubert MS 7244 Closed Q707 06/12 Q0612 Q 230,846 230.846 0 230.846 230.846 0
Mercer MS 7245 Closed a7o7 06/12 0612 Q 348882 348 882 0 348882 348882 0
Miyers M3 7246 Closed a707 06/12 0612 Q 204,703 204,703 0 294703 294703 0
Oglethorpe Charter M5 7247 Closed Q707 0612 1212 Q 134,639 154,639 0 154.639 154.639 0
Shuman M3 {old) 7248 Closed Q707 06/12 0612 Q 148946 148 946 0 148,046 148946 0
Southwest S 7249 Closed a7o7 06/12 0612 Q 484 648 4284 648 0 484648 484.648 0
West Chatham MS 7250 Closed Q707 0612 0612 Q 380,447 380447 0 389447 389447 0
Beach HS 7251 Clozed a7o7 0612 12712 Q 159086 239086 o 259 0R6 259086 0
Groves HS 7252 Closed Q707 06/12 Q0612 Q 621229 621.229 0 621,229 621.229 0

NOTE: These interim statements were produced for mans gement purposes Som data svailable as of the repoming dare, which msy be prior to completion of the mont-end fnancial accounting closing process. As such they may not include sdjusanens
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and or disclosures that may be required nnder generally accepred accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

AS OF OCTOBER 31. 2019
Expected Estimated Actual

i Start  Completion Completion Original Budget Cwrent  Encumbered  Expended  Total Costs Cost To
Category/Project Proj#  Stams  MAMYY  MMAY MMAY Budget Transfers Budget Costs Costs To Date Complete
Lslands HS (new) 7269 Closed 0707 06/12 06/12 0 47263 17263 0 47,263 47263 0
Jenkins HS 7153 Closed 0707 06/12 06/12 0 £31.492 631.492 0 631.492 631,492 0
Johnson HS 7254 Closed 0707 06/12 06/12 0 118,653 128,653 0 428653 128,653 0
Savannah Arts Acad HS 7255 Closed 0707 06/12 06/12 0 5 357.420 0 356,671 749
Savannah HS 7256 Closed 0707 06/12 06/12 0 171,574 0 271,574 271574 0
Savannah HS Crim. Justice Pem 7266 Closed 0707 06/12 06/12 0 66.623 0 62.823 62323 3.800
Windsor Forest HS 7257 Closed 0707 06/12 06/12 0 380,708 389,798 0 389708 380,708 0
Woodville Tompkins TCTHS 7163 Closed 0707 06/12 06/12 0 266279 266.279 0 266.279 266,279 0
Coastal Ga Comp Acad 7258 Closed 0707 06/12 06/12 0 139,410 130410 0 139.410 139,410 0
Early College 7260 Closed 0707 06/12 06/12 0 122315 122315 0 122315 122315 0
Massie Heritage Ctr 7264 Closed 0707 06/12 06/12 0 24819 24819 0 24818 24819 0
Netwark Operations Center 7261 Closed 0707 06/12 06/12 0 725.662 725.662 0 725662 725,662 0
Qatland Is1 Ed Ctr 7265 Closed 0707 06/12 06/12 0 13.805 13.805 0 13.805 13.805 0
Savannah Corp Acadenry 7259 Closed 0707 06/12 06/12 0 26,652 26.652 0 26.652 26,652 0
Scott Leaming Cir 7262 Closed 0707 06/12 06/12 0 202,319 202,319 0 202319 202,319 0
Whitney Complex 7267 Closed 0707 06/12 06/12 0 19.454 19.454 0 19,454 19.454 0
Acad Tech Upgrade-Unallocated 7603 Closed 0707 06/12 06/12 30.000.000  -29,799.342 200.658 0 200.65% 200,638 0
Totals for Academic Techuology Upgrade 30000000 15100338  14.899.64 0 14895093 14.883093 4549

Other

G.0. Bond Debt 7602 Closed 0707 03112 0312 67,372,183 2000 67374185 0 67374185 67374185 0
Program Management 7601 Closed 0507 1213 1213 6.0400.000 -5.799 5.094.201 0 5004200 5994200 1
Esplost I-Unallocated 7600 Mot Started TED TED TED 0 33615 33615 0 0 0 33,615
Totals for Other 73372185 20816 73,402,001 0 73368385 73369385 31616
GRAND TOTALS 368.735.519 -37.330.843 311415676 0 311.201.625 311.201.625 214.051

NOTE: These imterim statements were produced for mansgement purposes fom data svailable as of the reporting date, which mav be prier to completion of the month-end Snancial sccoumting clesing process. As such they may not include adjusanents
and or disclosures that may be required under generally accepted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actual
i Start  Completion Completion Original Budget Current Encumbered Expended  Total Costs Cost To

Categorv/Project Proj#  Status MMYY MAMAY MMYY Budzet Transfers Budget Costs Costs To Date Complete

New/Replacement School Costs
Brock (frlyBartow) ES 2101 Closed 01/14 0816 0816 23585000 -3,103 468 20491332 o 20481 524 104081 520 3
Gould ES NS06 Not Started TBD TED TBD Q 3482 800 3482 B00 o 0 0 3,482 800
Haven ES 2102 Closed 12/14 0817 TBD 18232 300 2573308 20803 208 o 20805805 3
Hodge ES 2104 Closed 0a/12 01/15 0113 18232 300 -731.694 175300206 o [ 3
Howard ES 2105 Closed 0812 0717 TBD 15013000 10,063,654 25078 664 o 25.078.656 2
Low ES 2107 Active 12714 0817 TBD 23585000 6.5 95 30,172,795 16,816 26 760202 385,777
Spencer ES 2109 Active 12714 1217 TBD 18232 300 6118954 24 351,454 13,674 24337775 5
White Bluff ES NS01 Active 06/17 TED TBD T7.717.500 7.717.500 3,068,432 4 648068 V]
Hesze KR 2103 Closed 0812 0815 0815 400,089 JRIR3.020 o IR IR5085 5.085 4
Isle of Hope K8 2106 Closed 01/13 0815 0815 -3, 008 689 23731511 o 22 731,306 306 5
Pt Wentworth K8 2108 Closed 06/12 0815 08/15 -3,337475 28.637.325 o 28.637.520 7.520 3
Groves HS N504 Not Started  07/17 TBD TBD 541.200 541.200 o ] ] 541,200
Jenkins HS N502 Not Started  03/17 TBD TBD Q 4608851 4608831 4,608,850 ] 4. 608830 1
Totals for New/Replacement School Costs 202702500  3L702.835 234405333 T.08772 222276749 229985521  4.419.814

Land Acquisition

Pt Wentworth K8 8202 Closed 06/12 0413 04/13 3.000 1,352,352 13373532 ] 1.337.352 1.357.352 0
Land Acquisition 2201 Not Started TBD TBD TBD 3.993.000 -3,995.000 0 o ] ] 0
Totals for Land Aequisition 4000000 -2.642.648 1.357.3352 0 1.357.352 1,357,332 0

AdditonModifications Projects
Heard ES 8112 Closed 08/12 01/16 01/16 3,217,300 3973132 9.190.632 o 9.190.620 9,190,629 3
Larze Tibet ES 2115 Not Started  01/16 0717 TBD 3,217,300 -3,217.500 0 o ] ] 0
Largzo -Tibet ES 5406 Not Started TBD TBD TBD ] 3,900,000 3.900.000 o ] ] 3,900,000
Whits Buff ES 8117 Not Started  01/16 0717 TBD 3.217.300 -3,217.500 Q o ] ] 0
Gamizon K8 2111 Active 09/14 0717 TBD 1.072.300 T.367.171 8430671 272 2.357.394 2.357.666 82,003
Coastal MS 2110 Closed 01/13 0315 05/15 4,633,200 065918 3667282 o 3.667.279 3.,667.279 3
Hubert M5 2113 Closed 10/14 09/16 0o/16 3,217,300 1.442.690 4.660.190 o 4660188 4660188 2
Islands HS 2114 Closed 03/13 03/17 TBD 8,944 630 1.212.385 10,137,035 o 10.1 34 1
New Hampstzad HS 2116 Closed 06/12 12/14 12714 6.433.000 6,038 382 12473382 12,233 35,848
Windsor Forest HS 2120 Closed 12/16 1117 1117 ] 393780 393780 o 1
Windsor Forest HS 8873 Not Started TBD TBD TBD ] 10,000 10,000 o ] ] 10,000
Wmdsor Forest HS SA05 Not Started TBD TBD TBD Q ] Q 0 ] ] 0
Weoodville Gym/Auditorium SA03 Not Started TBD TBD TBD Q 515000 513,000 0 ] ] 515,000
Woodville Tompkins TCIHS 2118 Active 01/15 0717 TBD 6.433 000 -309.370 6.125.630 8,719 6.070.728 6.079.447 46,183

HWOTE: These interim starements were produced for mansgement purposes from data available as of the repoming date, which may be prier to completion of the month-end financial accoumting closing process. As such they may nor include adjusansns
and or disclesures that may be required under generally accepted accounting principlas.
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Expected Estimated

ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Acmual

X Start Cnmpleticln Compleu'ﬁn Original Budget Current Encumbered Expended  Total Costs Cost To
Categorv/Project Proj.# Stams  MADYY  MAMAYY MMAYY Budget Transfers Budget Costs Costs To Date Complete
Qatland Is1 Ed Ctr 2121 Closed 1013 10/15 10115 0 939,209 939,299 1 938,930 939,251 48
Totals for AdditionDodifications Projects 40390350 20.281.351 60.671.901 21345 36061262  S6.082.807  4.389.004
General ADA Requirement Upgrades
Heard ES 2216 Mot Started TBD TBD TED 0 0 0 0 0 0 0
Largo Tibet ES 2214 Mot Started TBD TBD TBD 0 0 0 0 0 0 0
Bartlett MS 2215 Active 1216 08117 TBD 0 1.136.574 1136574 37.673 898.872 936,543 200,029
Groves HS 2217 Mot Started  01/16 0717 TED 0 0 0 0 0 0 0
Jenkins HS 2218 Not Started  01/16 07117 TED 0 0 0 0 0 0 0
Windsor Forest HS 2213 Active 01/16 07117 TED 0 1.242.900 1,242,500 7.950 398,707 406,657 §36.243
Coastal Ga Comp Acad 2212 Closed 03/14 12/15 12115 0 135.300 135.300 0 134,721 134721 579
Early Colleze 2219 Mot Started TBD TBD TBD 0 79.930 79,950 0 0 0 79,950
General ADA Requirement Upgrade 8211 Mot Started TBD TBD TED 4000000 4,000,000 0 0 0 0 0
Totals for General ADA Requirement Upgrades 4000000 1405276 2504724 43,623 1.432.300 1.477.023 1.116.801
Thermal Protection (Roofing)
Garden Citv ES 2228 Closed 08/16 10017 TED 0 981.291 981,291 103 981,187 981.200 1
Gould ES 2230 Mot Started TBD TBD TBD 0 0 0 0 0 0 0
Heard ES 2224 Mot Started TBD TBD TED 0 0 0 0 0 0 0
Largo Tibet ES 8227 Mot Started TBD TBD TED 0 0 0 0 0 0 0
Marshpoint ES 2220 Closed 1013 03/15 1215 0 1.078.032 0 1.077.83 1.077.830 02
Pooler ES 2226 Closed 09/14 09/16 09/16 0 236.750 0 236.750 236,750 0
Coastal MS 2222 Closed 11/14 04/17 0417 a ] 985270 0 985.270 985.270 0
Hubert M5 2229 Mot Started TBD TBD TED 0 0 0 0 0 0 0
Mercer MS 2916 Mot Started TBD TBD TED 0 0 0 0 0 0 0
Savanmah Arts Acad HS 2223 Closed 01/13 0218 0218 0 1.343.199 1.343.199 0 1.343.198 1.343.198 1
Coastal Ga Comp Acad 8225 Closed 03/14 1215 1215 0 265.145 263.145 0 265.143 265.145 0
Early College 2221 Active 06/13 TBD TED 0 51.800 51.800 0 43,883 43883 7.917
Various Sites 2119 Mot Started TBD TBD TBD 8.582.750  -8.588.750 0 0 0 0 0
Totals for Thermal Protection (Roofing) 8.588.750 -3.647.263 4941487 103 4933263 4933366 8.121
HVAC
Marshpeint ES Cooling Tower 2174 Closed 06/16 12/16 12116 0 58.700 58,700 0 58,700 58,700 0
Shuman ES System 2166 Closed 11/14 10/16 1016 0 1.415.208 1.415.298 0 1415207 1.415.297 1
Shuman ES Controls 2157 Closed 1114 10/16 10116 0 22,238 22,238 0 22,238 22238 0
Soutlwest ES 2834 Active 0717 TBD TED 0 113.509 113.599 1.099 112,499 113,508 1

WOTE: These interim statements were produced for mansazement purpases from data available as of the reporting date. which may be prier to completion of the month-end financial accounting closing process. As such they may not include adusoments
and or disclosures that may be requirsd under zenerally accepted accounfing principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actual
i Start  Completion Completion Original Budget Current Encumbered Expended  Total Costs Cost To
Category/Project Proj# Status MAMYY  MAYY MAIYY Budgzet Transfers Budget Caosts Costs To Date Complete
East Broad K§ Cooling Tower 2175 Clasad 0116 06/16 06/16 0 45287 3,287 0 45286 45286 1
Gamson K8 Boiler 8169 Closed 12/14 01/16 0116 0 36,850 36.830 0 56.850 56.850 0
Georgetown KB Cooling Tower g171 Closed 08/15 01/16 01/16 0 46,200 46200 0 46200 46200 0
Bartlett MS System 2164 Closed 12/13 01/16 0116 0 3.020.118 3020118 o 3.019.530 3.019.530 82
Bartlett MS Controls 8155 Not Started TBD TBD TED 0 o ] 0 o 0 0
Coastal MS 2266 Not Started 03/18 TBED TBD 0 o Q 0 ] ] 0
Coastal MS Cooling Tower 2172 Closed 06/17 TBD TBD 0 107,251 107 251 o 107 251 107,251 0
Hubert MS 8129 Not Started TBD TBD TED 1.0:0:0.000 -1,000.000 Q ] ] ] 0
Hubert MS 2269 Active 03/18 TBED TBD 0 174,500 174,500 0 174,500 174500 0
Mercer MS System 28167 Closed 12713 0813 08/13 0 2 804 499 2.804 499 0 2 802943 2 802943 1536
Mercer MS Controls 2158 Mot Started TBD TBD TED 0 o Q 0 0 0 0
Myers MS Chuller 2168 Closed 11/14 03/15 05/15 0 101.798 101.798 0 101.797 101.797 1
Southwest MS 2267 Active 03/18 TBD TBD 0 257964 237 964 0 257,580 257580 334
West Chatham MS Controls 2153 Clased 0514 0214 0814 0 165,750 165,730 0 165,750 165,750 0
Groves HS 8130 Not Started TBD TBD TBD 1.062.500 -1.062.500 a 0 0 0 0
Llands HS Cooling Tower 2173 Clasad 0314 1215 12/15 0 137,425 137425 0 137,425 137,425 0
Savannah HS 8871 Closed 05/18 TBD TED 0 27,600 27.600 0 27.600 27.600 0
Savannah HS Boiler g170 Not Started TBD TED TED 0 o Q 0 0 0 0
Savannah HS 2270 Clasad 0318 TBD TED 0 230,430 230.430 0 230,430 230,430 0
Windsor Forest HS Controls 8156 Closed 02/15 09/16 016 0 200,100 200.100 0 200.009 200,099 1
Windsor Forest HS 8131 Closed 02/15 09/16 016 1,873,000 696,548 2571348 0 2571547 2571547 1
Totals for HVAC 3937500 7619.655 11.557.155 1099 11553522 11554621 2534
Interior Upgrades

JG Smith ES 8136 Not Started TBD TBED TBD 362,500 -362.500 Q 0 0 0 0
JG Smith ES 2268 Active TBD TBD TBD 0 133,051 133,051 3445 129 605 133,050 1
Largo Tibet ES 8137 Not Started TBD TBD TED 437,500 -437.500 ] 0 o ] 0
Largo Tibet ES Intercom 2163 Not Started TBD TBED TBD 0 o Q 0 0 0 0
East Broad K8 2138 Mot Started TBD TBD TED 625,000 -625.000 Q 0 0 0 0
Ellis K8 8139 Closed 01/16 0717 TED 623,000 1.918.104 2,543,104 3.600 2,538,512 2342.112 002
Savannah Arts Acad HS 2140 Not Started TBD TBD TBD 437,500 -437.500 Q 0 0 1] 0
Savannah Arts Acad HS Window B 8232 Active 08/13 1217 TBD 0 3,005,000 3,003,000 27945 2.801.713 2820638 175,342
Woodville Tompkins TCIHS BioL 8231 Closed 04/13 0314 0514 0 392852 392852 0 392,852 392852 0
Coastal Ga Comp Acad Intercom 8161 Closed 03/14 1215 12115 0 33.950 33.930 0 33,049 33,940 1
Coastal Ga Comp Acad 2141 Clasad 0314 1215 12/15 437,500 132,253 369,753 0 569,752 569,752 1

MNOTE: These interim statements were produced for mansgement purposes from data available as of the reporting date, which may be prior to completion of the month-end financial accounting closing process. As such they may not include adjusanents
and or disclesures that may be required nnder generally accepied accouniing principles.
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Expected Estimated

ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Actual

. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj# Statms  MMAY  MMAY MMAY Budget Transfers Budget Costs Cosis To Date Complete
Totals for Interior Upgrades 3125000 3330710 6677710 34,900 6,466,383 6.501.373 176.337
Fire Alarm Sprinkler
Gould ES 8142 Not Started TBD TED TED 187,500 -187.500 0 0 0 0 0
Heard ES 8135 Not Started TED TBD TED 0 0 0 0 0 0 0
JG Smith ES 8143 Not Started TED TED TED 125.000 -125.000 0 0 0 0 0
Marshpoint ES 8144 Not Started TBD TED TED 225,000 -225.000 0 0 0 0 0
Shuman ES 8145 Not Started TBD TED TED 300,000 -300.000 0 0 0 0 0
White Bluff ES 8146 Not Started TED TBD TED 212,500 -212.500 0 0 0 0 0
Windsor Forest ES 8147 Not Started TED TBD TED 218,750 218,750 0 0 0 0 0
Garrison K8 8124 Closed 1114 07/16 0716 0 108.931 108.931 0 108,831 108.931 0
Southwest MS 2126 Closed 1114 07116 0716 0 102,041 102.041 0 102,041 102.041 0
Groves HS 8148 Not Started TED TBD TED 625,000 -625.000 0 0 0 0 0
Jenkins HS 8140 Not Started TED TED TED 687.300 687,500 0 0 0 0 0
Savamnah Arts Acad HS 8150 Mot Started TBD TED TED 636,250 636,250 0 0 0 0 0
Windsor Forest HS 8151 Closed  TED TED TED 750,000 552,496 197,504 0 197.504 197.504 0
Coastal Ga Comp Acad g1 Closed  06/14 12115 12115 0 117.000 117.000 0 117.000 117.000 0
Early Callege 8123 Closed 0614 06/16 06116 0 81.300 81.300 0 81.300 81.300 0
Totals for Fire Alarm Sprinkler 3.987.500  -3.380.724 606.776 0 606.776 606.776 0
Athletic Facility
Shuman ES 2863 Active TED TED TED 0 90.000 90.000 1.000 82.971 83071 6020
New Hampstead HS 819 Not Started TBD TED TED 0 0 0 0 0 0 0
Savammah HS 2872 Not Started TBD TED TED 0 0 0 0 0 0 0
Physical Education 8191 Active 09/12 TBD TED 7000000 5143272 1.836.728 514,586 1.342.142 1,856,728 0
Totals for Athletic Facility 7.000.000  -5.053.272 1.946.728 1425113 1.940,699 6.029
Playground Upgrade
Various Sites 81350 Not Started TED TED TED 500,000 -300.000 0 0 0 0 0
Totals for Playground Upgrade 500,000 -500.000 D 0 0 0
Sitework
Marshpoint ES 8132 Closed 11/13 08/16 0816 623,000 70,000 695,000 0 694,522 694,522 478
Coastal MS 8133 Closed 11113 08716 0816 625,000 70.002 695,002 0 694,786 694,736 216
Tslands HS 8134 Active 09/13 09/17 TED 937,500 733272 1.670.772 0 1,651,820 1.651.829 18.943
Savamnah Arts Acad HS 8135 Not Started TBD TBD TED 250,000 -250.000 0 0 0 0 0

WNOTE: These interim statements were produced for mansgement purposas from daia available as of the reporting date. which may be prior to completion of the month-end financial accovntng closing process. As such they may not include adusanents
and or disclosuras that may be required nnder generally accepred accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actmal
. Start  Completion Completion Original Budget Cwrent  Encumbered  Expended  Total Cosis Cost To

Category/Project Proj.# Stams MMYY  MAMAYY MMYY Budget Transfers Budget Costs Costs To Date Complete
Totals for Stewerk 1437.500 §23.274 1,060.774 0 3041137 3041137 19,637
Bloomingdale ES 8176 Closed 0213 12714 1214 187,500 -80.278 107222 ] 107.222 107,222 0
Brock (fmrdyBartow) ES 2193 Closed 0213 12714 1214 0 38933 38933 ] 56.028 56.028 -17.093
Butler ES 8235 Closed 08/13 02115 02713 0 65.53 63.536 ] 65.533 65.533 3
Gadsden ES 8204 Closed 08/13 02115 02715 0 42432 41432 ] 42451 42431 1
Garden City ES 8177 Closed 09/13 10116 10116 187.500 -120.372 67.128 ] 67.127 67.127 1
Gould ES 3178 Closed 02/13 1214 1214 187.500 -105.622 81.878 ] 51.876 81.876 2
Haven ES 2194 Closed 0213 12714 1214 0 29,010 19.010 ] 29.629 29629 -619
Heard ES 8195 Closed 0213 12714 1214 0 67.623 67.623 ] 67.621 67.621 2
Hodge ES 8196 Closed 07113 02115 02715 0 36,600 36,600 ] 57.003 57.003 -403
Howard ES 8197 Closed 02/13 02115 02/13 0 40.897 40.897 ] 40.893 40.893 2
JG Smith ES 3179 Closed 03/13 1214 1214 187.500 -113.182 74318 ] 74.516 74.316 2
Largo Tibet ES 2198 Closed 0313 0215 0213 0 18617 18617 ] 32,308 32,898 4221
Low ES 8199 Closed 0213 0215 02/15 0 45274 43274 ] 45445 45445 -171
Marshpomnt ES 2180 Closed 0213 10116 10/16 187500 -124.178 63.322 ] 63.320 63.320 2
Pooler ES 8181 Closed 03/13 0715 0713 123,000 -87.988 37012 ] 37.009 37.009 3
Pulaski ES 8237 Closed 0813 0114 0114 0 33733 33733 ] 33,732 33732 1
Shuman ES 8206 Closed 1114 01116 0116 0 7.33 47.339 1.686 45,633 733 0
Southwest ES 8182 Closed 02/13 10116 10116 187,500 -148.803 38.695 ] 38.693 38.693 2
Spencer ES 8207 Closed 0213 0215 02/15 0 33.640 33.640 ] 76.182 76.182 12342
Thunderbolt ES 8208 Closed 03/13 0215 02/13 0 31545 31545 ] 31.543 31.543 2
West Chatham ES 2183 Closed 0213 0416 0416 187500 -147.231 40.269 ] 40.267 40.267 2
White Binff ES 8184 Closed 02/13 0815 08/13 187.500 -131.256 36.244 ] 35.242 36.242 2
Windsor Forest ES 8185 Closed 02/13 0%15 08/13 187.500 -127.316 60.184 ] 60.183 60.183 1
East Broad K8 2186 Closed 07/13 03/18 TBD 127,500 -T0.684 116.816 730 116.066 116.816 0
Ellis K2 3187 Closed 07113 12117 TBD 136.230 -59.028 37.222 ] 34211 34221 3.001
Garmison K8 2188 Closed 0213 12714 1214 187,500 -114.999 72501 ] 69.629 69,629 2872
Georgetown K8 2189 Closed 0213 12714 1214 187,500 -122.483 63.017 ] 65.016 63,016 1
Godley K8 8332 Closed 12113 0316 03/16 0 15,728 13,728 ] 16.112 16.112 -384
Hesse KB 8209 Closed 02/13 0817 08/17 0 51.927 51.927 ] 51.926 51.926 1
Lle of Hope KB 3210 Closed 02/13 02115 02/13 0 42,735 42,735 ] 44,413 44413 -1.678
Pt Wentworth K8 8205 Closed 0313 0215 0213 0 43718 43,718 ] 46,733 46,733 -3.033
Bartlett MS 2312 Closed 0514 0817 TED 0 11.149 11.149 ] 21,147 21.147 2
Coastal MS 8203 Closed 0713 0915 09/13 0 46.559 46.539 ] 46,539 46,559 0

MWOTE: These interim statements were produced for management purposes fom data available as of the reporting date. which may be prior to completion of the month-end financial accounting closing process. As such they may not include adjusonents
and ‘or disclosures that may be required nunder zenerally accepted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actual
. Start Cnnq)lelicln Cc-m.plel:icln Original Budget Current  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj2  Staus  MMAY  MMAY MMAY Budget Transfers Budget Costs Costs To Date Complete
DeRemne MS 2313 Closed 05/14 0817 TBD 0 14.895 14895 0 14.801 14.891 4
Hubert MS 2314 Closed 05/14 0816 08/16 0 17.937 17.937 ] 17.937 17.937 0
Mercer MS 8313 Closed 05/14 0417 0417 0 11,753 11733 0 11.733 11.733 0
Myers MS 2316 Closed 05/14 0417 0417 0 12.150 12150 ] 12,147 12.147 3
Oglethorpe Charter M3 0118 Closed 0716 12116 1216 0 17.604 17.604 0 17.604 17.604 0
Southwest M5 8317 Closed 05/14 0417 04/17 0 11.903 11.903 0 11.602 11.902 1
West Chatham MS 8318 Closed 05/14 0417 0417 0 3.285 3.285 0 3.284 3284 1
Groves HS 2321 Closed 09/14 11116 11/16 0 51.215 31215 0 51.215 51.215 0
Lslands HS 8322 Closed 09/14 0616 06/16 0 15,225 13,225 ] 15,225 15,225 0
Jenkins HS 8323 Closed 09/14 0616 06/16 0 71.819 71.819 0 71.819 71.819 0
Johnson HS 8324 Closed 09/14 10116 10/16 0 63.542 63.542 0 3.542 63.542 0
New Hampstead HS 017 Closed 0716 09/16 09/16 0 15.014 13014 ] 15.013 15,013 1
Savammah Arts Acad HS Fence 2311 Not Started TBD TBD TED 0 0 0 0 o 0 0
Savammah Arts Acad HS 8325 Closed 09/14 0817 0817 0 17.742 17.742 ] 17.742 17.742 0
Savammah HS 8326 Closed 09/14 0817 0817 0 38.204 38.204 0 58.203 58.203 1
Windsor Forest HS 327 Closed 09/14 0817 0817 0 29,394 29,394 0 20303 29,303 1
Woodville Tompkmns TCIHS 8328 Closed 09/14 0916 09/16 0 68.390 68.390 0 68.389 68.389 1
Massie Heritage Ctr 2190 Closed 01/14 TBD TED 187.500 -164.726 2774 0 22774 22774 0
Coastal Ga Comp Acad 8236 Closed 09/13 0714 0714 0 32.812 32812 0 28 3281 1
Network Operations Ctr-MntdrOps 8200 Artive 09/13 TBD TBD 0 432.646 432646 4.753 444 360 449.313 3333
Totals for Security Equipment 2718.750 0,623 2.708.127 7189 274280 2.750.083 40,956
Security Construction

East Broad ES 3883 Not Started TBD 8D TED 0 25.000 23.000 0 0 0 25.000
Gadsden ES 8885 Not Started TBD TBD TBD 0 0 0 0 o 0 0
Gould ES 2876 Active TED TBD TBD 0 72,000 72,000 26134 45.348 71.482 518
Hodge ES 2884 Not Started TBD TBD TBD 0 34.000 34.000 0 o 0 34.000
Largo Tibet ES 8875 Not Started  TBD TBD TBD 0 70,000 70,000 0 o 0 70.000
Ellis K2 8904 Closed TBD TBD TBD 0 37.691 37.691 0 37.690 37.690 1
Isle of Hope K8 28R9 Not Started  TBD TBD TBD 0 70,000 70,000 0 o 0 70.000
Rice Creek E8 (New Pt. Wentworth) 8919 Mot Started TBD TBD TBD 0 ] Q ] ] ] 0
Rice Creek E8 (New Pt. Wentworth) 9304 Active TBD TBD TBD 0 20,000 20,000 ] 16.20:0 16200 3.200
Bartlett MS STEM 2891 Not Started TBD TBD TBD 0 70,000 70,000 0 o 0 70.000
Coastal MS 877 Mot Started TBD TBD TBD 0 74.400 74,400 ] 1] ] 74,400
Coastal MS Fencing 8017 Not Started TBD TBD TED 0 0 0 0 o 0 0
Coastal MS Fencing 2502 Mot Started TBD TBD TBD 0 25,000 23,000 ] 1] ] 25,000

MOTE: These interim statements were prodnced for manszement purposes fom data available as of the reporting date. which may be prier to completion of the month-end financial accoumfing closing process. As such they may not include adinsmnents
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AS OF OCTOBER 31. 2019

ESPLOST Il - COMPREHENSIVE SUMMARY

Expected Estimated Actual
i Start  Completion Completion Original Budget Current Encumbered Expended Total Costs Cost To
Categorv/Project Proj.2 Status MAMYY MMAYY MMAY Budget Transfers Budget Costs Costs To Date Complete
DeReme S 8878 Mot Started  TBD TBD TBD 0 70.000 70.000 0 0 0 70,000
Hubert 1S 8882 Active TBD TBD TBD 0 111,000 111.000 42,752 61.633 104,385 6.613
Myers MS 2880 Active TBD TBD TBD 0 139,000 139,000 63.438 17.838 §3.206 73.704
Southvest 1S 2886 Active TBD TBD TBD 0 £8.000 88.000 60.419 27,015 87,434 366
West Chatham MS 8890 Active TBD TBD TBD 0 £8.000 88.000 60,991 26.131 §7.112 878
L:lands HS 8879 Active TBD TBD TBD 0 93,000 93.000 36,962 35215 92,177 823
Johnson HS 8851 Active TBD TBD TBD 0 133.000 3,143 107,091 120234 14766
New Hampstead HS 8887 Mot Started  TBD TBD TBD 0 33.000 0 0 0 33.000
Savarmah HS 8874 Active TBD TBD TBD 0 238,309 238,300 67.286 7.769 73.053 163254
Windsor Farest HS 2888 Not Started TBD TBD TED 0 70.000 70.000 0 0 0 70.000
CGCA 2013 Not Started TBD TBD TED 0 0 0 0 0 0 0
Coastal Ga Comp Acad 9300 Not Started TBD TBD TED 0 50.000 50.000 0 0 0 50.000
Totals for Security Construction 0 1.635.400 1.655.400 393,145 381.930 773,073 880,323
Jlectrical
Garrison K8 2160 Closed 06/16 TBD TBED 0 4452 1432 0 4431 1451 1
Coastal MS 2864 Mot Started  03/18 TBD TBED 0 0 0 0 0 0 0
Jolnson HS And Lighting 281354 Closed 0313 02/17 0217 0 130.760 130.760 0 120.760 130.760 0
Savanmah Arts Acad HS 2162 Mot Started  TBD TBD TBED 0 0 0 0 0 0 0
Various Sites 8152 Mot Started  TBD TBD TBED 4375000 -4.375.000 0 0 0 0 0
Totals for Electrical 1375000 4239788 135212 0 135.211 133211 1
‘ainting
Garden City ES 0503 Active TED TBD TED 0 40.000 40.000 1.891 17.015 18.906 1094
Totals for Painting D 40,000 40.000 1.891 17.015 18,906 21.004
weademic Technology Upgrade
Bloomingdale ES 2248 Active 1112 TBD TED 0 244,109 244,109 0 244107 244,107 2
Brock (frorlyBartow) ES 8246 Active 11112 TBD TBD 0 120.561 180.561 0 180.550 180.559 2
Butler E5 2240 Active 1112 TBD TED 0 213.816 213,816 0 213,815 213,815 1
Coastal Emp Montessori ES 2250 Active 1112 TBD TED 0 101.184 101.184 0 101.182 101.182 2
Gadsden ES 8157 Active 11/12 TBD TBD 0 177.970 177.970 0 177.968 177.968 2
Garden City ES 81358 Active 11/12 TBD TBD 0 280.774 280.774 0 275.881 275,881 4803
Gould ES 8162 Active 11/12 TBD TBD 0 331,202 331,202 0 330.666 330,666 536
Haven ES 8264 Active 11/12 TBD TBD 0 141.624 141.624 0 141,622 141,622 2
Heard ES 8266 Active 11/12 TBD TBD 0 316,632 316.632 0 316,629 316,629 3

NOTE: These interim statements were produced for mansgement purposas fom data svailable as of the repoming dave. which may be prier to completion of the month-end financial accounting closing process. As such they may not inchnde sdjusanens
and or disclosurss that may be required nndsr generally accepred accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31, 2019

Expected Estimated Actual
i Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj.# Stams  MAMYY  MAYY MMAYY Budget Transfers Budget Costs Costs To Date Complete
Hodge ES 2268 Active 1112 TBD TBD 0 334901 3349001 ] 334980 334980 2
Howard ES 2269 Active 1112 TBD TBD 0 306849 306849 1] 306,840 306840 0
JG Smith ES 2291 Active 1112 TBD TBD 0 187376 187.376 ] 187.372 187.372 4
Largo Tibet ES 8275 Active 1112 TBD TBD 0 220300 280300 ] 280295 280295 3
LowES 8276 Active 11/12 TBD TBD Q 189.728 189.728 o 189.727 189.727 1
Marshpomnt ES 827 Active 1112 TBD TBD 0 371932 371932 ] 371.408 371408 34
Pooler ES 8285 Active 1112 TBD TBD 0 237133 237133 ] 77131 227131 2
Pulaski ES 8287 Active 11/12 TBD TBD 0 171.220 171.220 0 171.218 171.218 2
Shuman ES £290 Active 1112 TBD TBD [\ 200028 209028 ] 200026 200,026 2
Southwest ES £292 Active 1112 TBD TBD 0 248676 248676 ] 248675 248675 1
Spencer ES 8294 Active 11/12 TBD TBD Q 165.561 163.561 o 165.559 165.559 2
Thunderbolt ES 2295 Active 1112 TBD TBD 0 106,789 106.789 ] 106,786 106786 3
West Chatham ES 2296 Active 1112 TBD TBD 0 335881 335881 1] 335880 335880 1
White Bluff ES 2208 Active 1112 TBD TBD 0 426.112 426.112 ] 426.110 426110 2
Windsor Forest ES £299 Active 1112 TBD TBD 0 243750 242 750 ] 242 750 242750 0
East Broad K8 8155 Active 11/12 TBD TBD Q 273.235 273.235 o 273,233 273,233 2
Ellis K2 8236 Active 1112 TBD TBD 0 200731 209731 ] 200726 200726 3
Garrison K8 £259 Active 1112 TBD TBD 0 301.089 301.089 ] 501.086 501.086 3
Georgetown K8 8260 Active 11/12 TBD TBD 0 479.912 479.912 0 479.908 479.908 4
Godley K8 2261 Active 1112 TBD TBD [\ 487.254 487234 ] 487.253 487.233 1
Hesse K8 8302 Active 11/12 TBD TBD Q 308.714 308.714 o 308.711 308.711 3
Isle of Hope K8 8172 Active 11/12 TBD TBD Q 279.501 279.501 o 279,492 279.492 9
Pt Wentworth K8 2286 Active 1112 TBD TBD 0 216.871 216.871 ] 216.869 216,860 2
Fice Creek K8 (New Pt Wentworth) 2241 Active 06/13 TBD TBD 0 36932 36.932 1] 36.930 36.930 2
Savammah Classical Academy K8 8265 Active 1112 TBD TBD 0 orTIs 91TIs ] 97,773 91,773 0
Bartlett M5 8245 Active 1112 TBD TBD 0 330262 330262 ] 350,041 150041 i |
Coastal MS 8152 Active 11/12 TBD TBD Q 291.552 201.552 o 291.549 291.549 3
DeFemne MS 8233 Active 1112 TBD TBD 0 234,169 234,169 ] 254,167 254167 2
Hubert 15 270 Active 1112 TBD TBD 0 219382 119382 1] 228750 228750 632
Mercer MS 8279 Active 11/12 TBD TBD 0 166.776 166.776 0 166.773 166.773 3
Myers MS 2280 Active 1112 TBD TBD [\ 420633 420633 ] 420,632 420,632 1
Oglethorpe Charter M3 2284 Active 1112 TBD TBD 0 49.712 45712 ] 49711 49711 1
Southwest WS 8193 Active 11/12 TBD TBD Q 347.267 347.267 o 347.264 347.264 3
West Chatham MS 2297 Active 1112 TBD TBD 0 390837 300837 ] 300.834 300834 3
Beach HS 8247 Active 1112 TBD TBD 0 230368 230368 1] 230,366 230366 2
Groves HS 2263 Active 1112 TBD TBD 0 210169 210.169 ] 210.168 210,168 1

MNOTE: These interim statements were produced for meansgement purposes from data available as of the reporiing date. which may be prior to completion of the month-end fnancial accounting clozing process. As such they may not inclide adns ments
and or disclosures that may be required nndsr generally accepted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actual

. Start  Completion Completion Original Budget Current Encumbered  Expended  Total Costs Cost To
Categorv/Project Proj.#  Status MMYY MMAYY MAMYY Budzet Transfers Budget Costs Costs To Date Complete
Tslands HS 2271 Active 1112 TBD TBD 0 345,991 0 345,207 345,207 694
Jenkins HS 8273 Active 1112 TBD TBD 0 396.129 0 396.126 396.126 3
Johnson HS 8274 Active 11/12 TBD TED 0 310,483 0 306,487 306.487 3.096
New Hampstead HS 8282 Active 1112 TBD TBD 0 254,337 0 254336 254336 1
Savannah Arts Acad HS 2288 Active 1112 TBD TBD 0 474,257 0 474254 474254 3
Savannah HS 2289 Active 11/12 TBD TED 0 262,170 0 262,169 262,169 1
Windsor Forest HS 2303 Active 1112 TBD TBD 0 387.306 0 587.303 3
Woodville Tompkins TCT HS 2300 Active 1112 TBD TBD 0 237.201 0 5
Massie Heritage Ctr 2278 Active 11/12 BD TED 0 908 0 0
Qatland Is1 Ed Ctr 2183 Active 11/12 BD TED 0 12,555 12,555 0 0
Acad Tech Upgrade-District 2301 Active 11712 TBD TBD 0 78.269 78,269 0 1
Acad Tech Upgrade Unallocated 8244 Active 11712 TBD TED 15.000.000  -14.821.406 178.594 0 5,051
Coastal Ga Comp Acad 2251 Active 11/12 TBD TED 0 125.756 125,756 0 112,701 13,053
Early College 8254 Active 11712 TBD TBD 0 25.329 25.32 0 25,328 1
Fresh Start 2305 Active 07/13 TBD TED 0 11.580 11.580 0 11.580 0
Netwark Operations Center 2281 Active 11/12 TBD TED 0 2,394,450 2394459 0 2, 2.391.756 2,703
S. K. Taylor Charter K4 0515 Active 1017 TBD TBD 0 8.486 2.436 0 8.485 1
Tybee Maritime 2306 Active 09/13 TBD TED ] 29,033 20,033 0 20,032 1
Totals for Academic Technology Upzrade 15,000,000 2.537.092 17.537.002 0 17.5 17,504,876 32216

Bond Debt Reduction
Bond Cost 2310 Mot Started TBD TBD TED 237.150 237,150 0 0 0 0
Bond Debt Reduction 8243 Closed 08/12 TBD TBD 47.000,000 -102.000 46,898,000 0 46897521  46.897.321 479
Totals for Bond Debt Reduction 47.237.150 339150 46.898.000 0 46807521  46.897.521 479

Other

Esplost Il-Unallocated 2100 Not Started TBD TBD TBD 0 4,115.403 4.115.403 0 0 0 4,115,403
Program Management 2304 Active 02/13 BD TED 0 6.436.000 6456.000 463.298 6.601.223 7.064.521 608,521
Totals for Other 0 10571403 10.571.403 463.208 6.601.223 7.064.521 3,506,882
350.000.000 57.366.176 407.366.176 9193241 383434527 392.627.768 14.738.408

GFRAND TOTALS

MOTE: These interim statements were produced for manszement purposes from data available as of the repoming dare, which may be prior to completion of the month-end Snancial accounfing closing process. As such they may not include adjus onents
and or disclosures that may be required under generally accepred accounting principles.
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AS OF OCTOBER 31. 2019

ESPLOST lll - COMPREHENSIVE SUMMARY

Ezpected Estimated Acmual
i Start  Completion Completion Original Budget Current Encumbered Expended  Total Costs Cost To
Categorv/Project Proj.# Stamus MM/YY MAIYY MAMAY Budget Transfers Budget Costs Costs To Date Complete
New/Replacement School
Gould ES NS06  Not Started TBD TBD TBD 23517.200  -23.517.200 0 0 0 0 0
White Bluff ES NS01 Active 06/17 TBD TED 19,882,500  4.694.880 15.187.620  10.828.715 1382244 12.211.859 2.875.661
Groves K12 N507 Active TBD TED TBD 0 113461000  113.461.000 0 296.413 206415 113164585
Groves K8 N505 Mot Started TBD TED TBD 35.600.000  -35.600.000 0 0 0 0 0
New Hampstead K8 NS03 Active 06/17 TBD TED 41.800.000  2172.600 44072600  38.307.176 2009413  40.516.589 3.556.011
Groves HS NS4 Active 0717 TBD TED 67.410.800  67.419.800 0 17.878 -17.878 0 0
Jeukins HS N502 Active 05/17 TBD TED 66191150 -1.086.100 65.095.050  354.667.792 3634988 38302780 6.792.270
Totals for New Eeplacement School 254510650  -16.694.380 237816270  104.022.561 7.305.182  111.327.743 126488527
School Additions
1.G. Smith ES SAD4  Not Started TBD TBD TBD 3.622.000 0 3.622.000 0 0 0 3.622.000
Largo -Tibet ES SAD6 Mot Started TBD TED TBD 3.350.000 0 3.350.000 0 0 0 3.350.000
Beach HS 5401 Active TBD TBD TBD 7.200.000 0 7200000  6.095.840 337.481 6.437.321 762.679
Lslands HS 5402 Active 01/18 TBD TBD 4.796.000 0 4796000 3.240.736 1.376.123 4.616.859 179.141
Savamnal Arts Academy SAOT Mot Started TBD TBD TBD 18.560.000 0 18.560.000 0 0 0 19.560.000
Savarmah HS 5410 Active 01/18 TED TBD 3.483.000 0 3.483.000 122,165 3.051.276 3.173.441 308.559
Savamnah HS - Stadium SADS  NotStarted TBD TBD TBD 7.255.000 0 7.255.000 23.375 0 23.375 7.231.623
Windsor Forest H3 SAD5 Mot Started TBD TBD TBD 7.982.000 0 7.982.000 0 0 0 7.982.000
Woodville- Tompkins HS 5403 Active TBD TED TBD §.571.000 0 9.571.000 393,890 247.625 643,513 8.927.483
Totals for School Additions 66.819.000 D 66818000  9.882.006 5012505 14894511  51.924.489
Renovations
Marshpoint ES ENO8  Active 1117 TBD TED 1.229.625 0 1229625 0 145.456 145.456 1.084.169
Pocler ES ENO5 Mot Started TBD TED TBD 1.093.000 0 1.093.000 0 0 0 1.093.000
Shuman ES ENO3 Mot Started TBD TED TBD 1.967.400 0 1.967.400 0 0 0 1.967.400
Windsor Forest ES EN12  NotStarted TBD TED TBD 502,780 0 502780 0 0 0 502.780
East Broad K8 FN0§  Not Started TBD TBD TBD 1.146.6350 0 1.146.650 0 0 0 1.146.650
Bartlett MS STEM ENO4 Mot Started TBD TED TBD 2.368.350 0 5 0 0 0
Coastal MS EN10  NotStarted TBD TED TBD 475,350 0 0 0 0
Hubert MS FNO7  Not Started TBD TBD TBD 0 0 0 0 ;
Beach HS FN14  Not Started TBD TED TBD 749.000 0 749.000 0 0 0 749.000
New Hampstead HS EN13  Active TBD TBD TBD 1.230.500 0 1.230.500 0 3.943 3943 1.226.557
Savamnal Arts Academy FN11  NotStarted TBD TBD TBD 0 0 0 0 0 0 0
Savarmah HS ENOL  Active 03/17 TBD TBD 1.185.750 0 1,185,750 4.504 1.160.877 1.165471 20.279
Windsor Forest HS EN02  Active 0717 TBD TBD 421.000 0 421.000 0 426.573 426,573 -5.373

HOTE: These interim statements were produced for mans zement purposes from data available as of the reporting date. which may be prier to completion of the month-end financial accomnting clesing process. As such they may not include adjusanents
and or disclosurss that may be required under zenerally accepted accounfing principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Ezpected Estimated Actual
. Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost Te
Category/Project Proj# Status MMYY MMAYY MMYY Budzet Transfers Budget Costs Costs To Date Complete
Coastal Georzia Comp. Academy  BN06  Active TED TBD TED 983.700 0 983.700 113.846 51.826 195672 788.028
Totals for Renovations 16,111,030 0 16.111.030 118,440 1.818.675 1937113 14.173.915
Eoof Replacement
Ellis K8 EEO4  Not Started TBD TBD TED 402,750 0 402.750 0 0 0 402.750
Southwest MS RROS Mot Started TBD TBD TED 2,682,500 0 2.692.500 0 0 0 2,692,500
West Chatham MS 54 MotStarted TED TBD TED 2.961.250 0 2.961.350 0 0 0 2.961.250
Islands HS RROL Mot Started TBD TBD TED 2477.500 0 2477.500 0 0 0 2477.500
Totals for Roof Replacement 2 534.000 0 8.534.000 0 0 Q 8.534.000
HVAC Replacement
Marshpoint ES ol Artive 0418 TBD TBD 2.324.450 0 2324.450 0 2.010.738 2.010.738 313,732
E. Broad K8 HV4A  Not Started TBD TBD TED 3.284.300 0 3284300 0 0 0 3.284.300
Georzetown K& HV04  Active TED TED TBD 2.571.140 0 2571140 38.400 115.000 153400 2.417.740
Johnsen HS HVIA  Active 1017 TBD TED 4,576,740 0 4576740 0 3.168.716 3.168.716 1.408.024
Woodville Tompkins HS-Lower Lo HV0S  Not Started TED TED TBD 703.300 0 703.300 0 0 0 703.300
Various HV03  Not Started TBD TBD TED 0 0 0 0 0 0 0
Various HV02  NotStarted TBD TED TBD 0 0 0 0 0 0 0
Totals for HVAC Replacement 13.459.970 0 13.459.970 38.400 5,204 454 5.332.834 8.127.116
Safeiv & Security
Various 5501 Active TED TBD TED 4.200.000 0 4.200.000 228,833 486.972 715.805 3484195
Totals for Safety & Security 4.200,000 0 4200000 228,833 486,972 715.805 3484195
School Bus Purchase
Various SBO1 Active 0418 TBD TED 4,000,000 0 4,000,000 1.000.000 1.966.184 2.966.184 1.033.816
Totals for School Bus Purchase 4,000,000 0 4.000.000 1.000.000 1.966.184 2.066.184 1,033.816
Technology
Various TEO01 Active 0418 TBD TED 12.000.000 0 12.000.000 319563 4.706.693 5.026.236 6.973.744
Totals for Technology 12,000,000 0 12,000,000 310,563 4.706.693 5.026.236 6.973.744
Facilities Construction Dept.
Facilities Construction Dept. 7733 Active TED TBD TED 0 3.312.580 33123580 25174 401.396 653.120 2.659.460
Totals for Facilities Construction Dept. 0 3312580 3312580 251,724 401,396 633120 2.650.460

MOTE: These inferim statements were produced for manszement purposes from data available as of the reporting date, which may be prior to completion of the month-end financial accounting closing process.

and or disclosures that may be required wnder zenerally accepred accounting principles.
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ESPLOST lll - COMPREHENSIVE SUMMARY
AS OF OCTOBER 31. 2019

Expected Estimated Actual
. Start  Completion Completion Original Budget Current Encumbered Expended  Total Costs Cost To
Category/Project Proj# Status MMAYY MMYY MMAYY Budget Transfers Budget Costs Costs To Date Complete
Bond Reduction
Bond Peduction BRO1 Active 0417 TED TBD 26,291,163 0 26,291,163 0 24033550 24033550 2257613
Totals for Bond Reduction 26.291.163 0 26291163 0 24033550 1357613
Program Management
Program Management PMOL Active 1217 TBD TBD 6.500.000 0 6.300.000 682,276 2082445 3.664.721 2835279
Totals for Program Management 6.500.000 0 6.500.000 682276 2082445 1664711 2835279
GRAND TOTALS 412425813 -13381.800 390044013 116543803 54008.056 170.551.850 228492154

NOTE: These interim starements were produced for mansgement purposes from data svailable as of the repoming date. which may be prior to completion of the month-end fnancial sccounting closing process. As such they may not inchude adjus mens

and or disclosures that may be required nonder generally accepied accounting principles.
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Facility Condition Update

zors
‘ iy reanse :::: Gross Squars Total Ct-'re-lt-bcfe:lad Currant :::aeameﬂt Fz;‘l.; Coasslisian masing
sSccess ' 6.577.59a3 $421.749.099 S1.S82.329.550

Ciermerary sno [ | soascex]  savceosoa|  sasaisacos|

Wihite SIuff Flementany 195F s58.257 S2.3I8RC.A0S 31785949 72815

Shum:zn Clementa s 1962 287 8583 .&9C. 464 $19.€45 765 59.51%

Largc-1 bet Llementany 1372 L ) 55,193,055 F1AaA3 998 E R

Arindaor Format Flementa oy 19”3 #2710 sSHE.eFAE IS 18I A>T ELRCEd

PT. Wentycrt = Ele—eatars 1963 71771 S6.665.406 316043 553 3.55%

Garde~ City Elementany 1995 1icC.s06 S92 30162 $22.523 346 41,329

Goud it lementany 1955 s1.308 55.6HS, 297 F1 A0S 552 R

Poo e Slame~tary 1343 A7 579 s4.001.238 $10.673.555 S7.ea%h
Blocmirgdzle Ele—entary 1963 54420 $3.951.272 $11.S034 750 33.19%

Smith | lementans 1957 sC.33s S.655.840 $11. 20101 23 3%
riashonint Flementany 199 10e." 00 55,525,411 $23 7290 >3.E2%
Scut-west S emertay 19a ice 500 S5.022.789 $24.250 304 20.71%

Heard Clementan, 1957 JC. w2 5256868 $15&77.661 16.33%

west Chatha~ | le—~antary 1993 5105505 $2eArn 146 EESEEES

Butie- Zleme ~t=ry 1993 329,095 320,154 966 147% I
Pulsski Blerentany 201 s$2a.c349 $15.€25 194 o157 E
Brock Llementany Zue o 3216151 oo [
Gsdsden E=—enta so 3204 E=3=1-] cCcax [
Hawven Sleme -~tany o $22.C006 766 ocCco¥ |3 E
Hodge Elementany s $20.3 75036 oco &
Heonwvard e —entairye s $23sAners e 8

Low Semertay so $21.ca43.9290 cCco* |
Spenrce- (A3 Willia~—s] Elementzny 223 so $21033.998 ocos |

High Schools _ 1.925.713

Jenxns Hig-

Sawva-nah Ats Acsdemy

Sava-nah Highs/Szvatneh Sardy College

windsor Forest Hig -
Groves Hiah

Islands ~igh

Johrse~ High

Wioodvlle Tompkns —fig -
Beac~ High

MNew Adampstead Hiah

Georastow - < &
Fast Sroad K-8

Garrison K-8

Char es EIlis PMontessori < &
Godier Statc~ K 8

Hecsse <-8

Isle ot dope K 8

SCLPSS

i
4

nQ wow e w
QR VvawNWV
MOoN N RN

Mr-t-Nr-'-»-tuo-r-
12 w0
v E

1903
1983
1992
1922

1lsCc 472 SZ2ZE.ZG3.415
1S= 468 S9.214C30
215.093 S_9.643.17549
1S< 890 S_B.331.28C

542 S12.341.152
1£4 508 SIZ. 105389
2ca.200 S$29.,515.481
12 375 S7. 0239
1SS 345 3Islqca8
225.520 SO

11 267 S_8.629.2352
14C.FT97 522,253,477
132.07= 516,312,902

535.709 S2.891.387
1€ 214 3$22C. 220
144.251 SO
124 G8O s$O

S1rxE. . Zas.aAasZ

S58,.502,989

350663 132
$52.26..290
355945 939
352368 71s
$44.027.959
$45.062.055
$55.377.868
341233 489
$50.964. 405
$59.974.011
3251885 906
33aa6 02>
$29.50..558
$134-G 519
$32.1-4 308
$35.837.037
328G 847

18.99S%6

17.72%

o827
QCIE




Facility Condition Update
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Facility Condition Update
-

o Major improvements in process to lower FCI
m New Schools — White Bluff & Jenkins
m Remove Gould, Mercer, Groves — New K-12

m HVAC replacement — Marshpoint, H. Formey, Georgetown,
Johnson, Savannah HS, and Savannah Arts

m Re-roofs — Savannah HS, Southwest MS, West Chatham
MS, and Islands HS

m Critical items (ie windows, electrical, finishes) identified In
FCA for all renovation projects

m Overall 2018 FCI was 26.65%; 2022 FCI estimate of 27%
due to annual renewal costs in older buildings

(SCCPSS



SCHOOL INFORMATION

ELEMENTARY SCHOOLS ADDRESS / ZIP CODE PHONE BUILT El Ell EIll COMMENTS
BLOOMINGDALE 101 E MAIN STREET / 31302 395-3680 1963
COASTAL EMFIRE MONTESSORI CHARTER 301 BUCKHALTER ROAD / 31405 238-1973
GARDEN CITY 4037 KESSLER AVENUE / 31408 395-6820 1996
MARSHPOINT 135 WHITEMARSH ISLAND ROAD /7 31410 395-4000 1997
POOLER 308 HOLLY AVENUE / 31322 395-3625 1949
PORT WENTWORTH 507 S COASTAL HIGHWAY / 31407 395-6742 1963
SHUMAN 415 GOEBEL AVENUE / 31404 395-4500 1963 v MODERNIZATION
SOUTHWEST 6020 OGEECHEE ROAD 7/ 31419 395-3301 1999
WEST CHATHAM 820 PINE BARREN ROAD / 31322 395-3600 1999
BUTLER 1909 CYTHIA STREET / 31415 395-2525 2011 v
GADSDEN 919 MAY STREET / 31405 395 -5940 2012 v
PULASKI 1001 TIBET AVENUE / 31406 395-6466 2011 v
WINDSOR FOREST 414 BRIARCLIFF CIRCLE / 31419 395-3353 1963 v
HEARD 414 LEE BOULEVARD / 31405 395-6630 1957 v v 2012 RENOVATIONS/ADDITIONS
A.B. WILLIAMS 1150 WHEATON STREET / 31404 395 -2500 2017 v
HAVEN 5111 DILLON AVENUE / 31405 895-6501 2017 v
HODGE 3609 HOPKINS STREET / 31405 395-5200 2014 v
Low (JULIETTE Low) 15 BLUE RIDGE AVENUE / 31404 395-6380 2017 v
MAY HOWARD 115 WILMINGTON ISLAND ROAD / 31410 395-3925 2017 v
OTIS J. BROCK, I 1804 STRATFORD STREET / 31401 395-5300 2016 v
GOuLD 4910 PINELAND DRIVE / 31405 395 -5400 1956 v
LARGO-TIBET 430 TIBET AVENUE / 31406 395-3450 1970 v
SMITH (JACOB G. SMITH) 210 LAMARA DRIVE / 31405 395-6530 1951 v
WHITE BLUFF 9902 WHITE BLUFF ROAD / 31406 395-3325 2019 v
K-8 SCHOOLS ADDRESS 7/ ZIP CODE PHONE El Ell EIll COMMENTS
HENDERSON E. FORMEY, JR. SCHOOL 400 EAST BROAD STREET /7 31401 395-5500 1989 v MODERNIZATION
ELLIS (CHARLES ELLIS MONTESSORI) 220 E A9TH STREET / 31405 395-5470 1929
GEORGETOWN 1516 KING GEORGE BOULEVARD / 31419 395-3475 1993
GODLEY STATION 2135 BENTON BOULEVARD / 31322 395 -6000 2010 v
GARRISON (ESTHER F. GARRISON) 649 W JONES STREET / 31401 395-5975 1992 v
HESSE 9116 WHITFIELD AVENUE / 31406 395-6440 2015 v
ISLE OF HOPE 100 PARKERSBURG ROAD / 31406 395-6555 2015 v
RICE CREEK 100 MULBERRY AVENUE / 31407 395-6742 2015 v
GROVES 100 PRISCILLA THOMAS WAY / 31408 395-2520 2020 v
NEW HAMPSTEAD 2451 LITTLE NECK ROAD / 31302 395-6789 2012 v

SCCPSS




SCHOOL INFORMATION

MIDDLE SCHOOLS ADDRESS / ZIP CODE PHONE El Ell Elll COMMENTS
BARTLETT 207 MONTGOMERY CROSSROAD / 31406 395-3500 1962 v MODERNIZATION
DERENNE 1009 CLINCH STREET / 31405 395-5900 2002
FORMER PULASKI 5330 MONTGOMERY STREET / 31405 395-5600
MERCER 201 ROMMEL AVENUE / 31408 395-6700 1962
MYERS 2025 E 52ND STREET / 31404 395-6600 2001
SOUTHWEST 6030 OGEECHEE ROAD / 31419 395-3540 1998
WEST CHATHAM 800 PINE BARREN ROAD / 31322 395-3650 1998
OGLETHORPE CHARTER 7202 CENTRAL AVENUE / 31406 395-5075 2012 v
COASTAL 4595 US HIGHWAY 80 EAST / 31410 395-3900 1995 v 2012 GYM ADDITION
HUBERT 768 GRANT STREET / 31401 395-5235 1960 v v MODERNIZATION
HIGH SCHOOLS ADDRESS / ZIP CODE PHONE El Ell Elll COMMENTS
JOHNSON 3012 SUNSET BOULEVARD / 31408 395-6400 2001
WOODVILLE-TOMPKINS LOWER A02 MARKET STREET / 31408 395-6750 1963
NEW HAMPSTEAD 2451 LITTLE NECK ROAD / 31302 395-6789 2012 v
BEACH 3001 HOPKINS STREET / 31405 395-5330 1994 v v Y NEW FIELD HOUSE 2018
WOODVILLE-TOMPKINS 151 COACH JOE TURNER STREET / 31408 395-6750 1999 v v v
WINDSOR FOREST 12419 LARGO DRIVE / 31419 395-3400 1967 v v
ISLANDS 170 WHITEMARSH ISLAND ROAD / 31410 395-2000 1997 Ve 2015 GYM ADDITION
GROVES 100 PRISCILLA THOMAS WAY / 31408 395-2520 1958 v
JENKINS 1800 E DERENNE AVENUE / 31406 395-6300 1957 v
SAVANNAH ARTS ACADEMY 500 WASHINGTON AVENUE / 31406 395-5000 1927 e
SAVANNAH HIGH 400 PENNSYLVANIA AVENUE / 31404 395-5050 1998 v
ADMINISTRATION ADDRESS / ZIP CODE PHONE El Ell Elll COMMENTS
COASTAL GEORGIA COMPREHENSIVE ACADEMY 2001 CYNTHIA STREET / 31415 395-5440 1962
MAINTENANCE & OPERATIONS 2219 GAMBLE ROAD / 31405 395-5563 1965
OATLAND ISLAND WILDLIFE CENTER 711 SANDTOWN ROAD / 31410 395-1212 1927 2011 RENOVATIONS
SCCPSS CENTRAL OFFICE 208 BULL STREET / 31401 395-5600 1907
WHITNEY ADMINISTRATION COMPLEX 2 LAURA STREET / 31404 395-5600 1953

SCCPSS




Bloomingdale Elementary School —SP 2022

Constructed - 1963

FCI —33.19% (2015), 44.71% (Current)

RSLI — 36.84% (2015)

Gross Area: 54,430 SF

Site Acreage: 11.28 Acres

Enrollment: 393 (Current)

Replacement Value: $11,904,750 (2015)
$12,748,305 (Current)*

Repair Cost:  $3,951,272 (2015) $5,700,090

(Current)**

Last Renovation:

U Oo000d0oop

Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected Repair
Cost up to Year 2020 x Escalation

(SCcPSS



Pooler Elementary School —=SP 2022

(SCcPSS

U Constructed - 1949

UFCI - 37.66% (2015), 44.67% (Current)

LIRSLI - 28.93% (2015)

L1Site Acreage: 5.91 Acres

LIGross Area: 47,529 SF

UEnrollment: 461 (Current)

LIReplacement Value: $10,623,555 (2015)
$12,323,324 (Current)*

LRepair Cost: $4,001,300 (2015)
$5,504,392 (Current)**

ULast Renovation: 2010

*  Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future
projected Repair Cost up to Year 2021
x Escalation




Windsor Forest High School —SP 2022

U Constructed - 1967

LFCI - 35.02% (2015), 59.87% (Current)

LRSLI — 28.44% (2015)

LIGross Area: 196,890 SF

LISite Acreage: 25.00 Acres

UEnrollment: 1,003 (Current)

LIReplacement Value: $52,368,714 (2015)
$56,916,645 (Current)*

URepair Cost: $18,341,286 (2015)
$34,073,207 (Current)**

ULast Renovation:

* Replacement Value x Escalation

** FCA (2015) Repair Cost + Future
projected Repair Cost up to Year 2020 x
Escalation

(SCcPSS



Maintenance & Operations Center - SP 2022

U Constructed - 1965

UFCI —71.93% (2015), 57.91% (Current)

LRSLI - 8.34% (2015)

LIGross Area: 45,160 SF

LISite Acreage: 12.67 Acres

UReplacement Value: $7,894,399 (2015)
$13,054,780 (Current)*

URepair Cost: $5,678,153 (2015)
$7,559,736 (Current)**

ULast Renovation:

* Replacement Value x Escalation

** FCA (2015) Repair Cost + Future
projected Repair Cost up to Year 2020 x
Escalation

(SCcPSS



SCCPSS Central Office- SP 2022

UConstructed - 1907

UFCI —56.22% (2015), 57.36% (Current)

LRSLI - 11.48% (2015)

LGross Area: 99,963 SF

L1Site Acreage: 1.45 Acres

UReplacement Value: $21,811,932 (2015)
$26,811,076 (Current)*

URepair Cost: $12,263,658 (2015)
$15,380,13(Current)**

ULast Renovation:

* Replacement Value x Escalation

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2020 x Escalation

(SCcPSS



Windsor Forest Elementary School —SP 2022

U Constructed - 1963

UFCI - 46.92% (2015), 45.08% (Current)

LRSLI - 28.18% (2015)

LISite Acreage: 17.65 Acres

LGross Area: 82,210 SF

UCurrent FTE: 595***

UEnrollment: 480 (Current)

UReplacement Value: $18,377,127 (2015)
$22,267,66 (Current)*

URepair Cost: $8,623,378 (2015)
$10,037,82(Current)**

ULast Renovation:

*  Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



Godley Station K-8 School —SP 2022

(IConstructed - 2010
LFCI - 1.00% (2015), 1.28% (Current)

8 ORSLI - 67.76% (2015)

(1Site Acreage: 50.77 Acres
(JGross Area: 168,114 SF
UCurrent FTE: 1246***

| UEnrollment: 1,697 (Current)
| UReplacement Value: $42,114,308 (2015)

$47,149,185 (Current)™*
CRepair Cost: $420,220 (2015)

$605,795 (Current)**
(Last Renovation:

* Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



Pulaski Elementary School —SP 2022

(Constructed - 2011
LFCI - 0.15% (2015), 0.89% (Current)
RSLI - 72.04% (2015)
1Site Acreage: 7.00 Acres
Gross Area: 88,310 SF
LCurrent FTE: 593***
LEnrollment: 629 (Current)
(JReplacement Value: $19,625,194 (2015)
\ $23,686,651 (Current)*
. JRepair Cost: $28,934 (2015)
' $210,482 (Current)**
CJLast Renovation:

*  Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected Repair Cost up
to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



Largo-Tibet Elementary School —SP 2022

Constructed - 1970

LFCI - 56.77% (2015), 55.89% (Current)

RSLI - 26.58% (2015)

(1Site Acreage: 25.03 Acres

Gross Area: 64,579 SF

Current FTE: 598***

LEnrollment: 601 (Current)

CIReplacement Value: $14,432,998 (2015)
$17,319,985 (Current)*

(JRepair Cost: $8,193,052 (2015)
$9,680,294 (Current)**

(Last Renovation:

* Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



J.G. Smith Elementary School — SP 2022

U Constructed - 1951

UFCI - 23.58% (2015), 38.33% (Current)

LRSLI - 29.46% (2015)

LISite Acreage: 5.7 Acres

UGross Area: 50,337 SF

UCurrent FTE: 469***

UEnrollment: 506 (Current)

LIReplacement Value: $11,270,101 (2015)

$13,641,327 (Current)*

URepair Cost: $2,657,840 (2015)
$5,229,046 (Current)**

ULast Renovation:

* Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



Charles Ellis K-8 School — SP 2022

U Constructed - 1929

UFCI — 21.55% (2015), 20.99% (Current)

LRSLI - 28.89% (2015)

L1Site Acreage: 3.0 Acres

LIGross Area: 55,709 SF

UCurrent FTE: 498***

LEnrollment: 470 (Current)

UReplacement Value: $13,416,619 (2015)
$15,983,191 (Current)*

URepair Cost: $2,891,588 (2015)
$3,354,241 (Current)**

ULast Renovation: 2002

*  Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected Repair
Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



STEM at Bartlett Middle School — SP 2022

U Constructed - 1962

UFCI — 35.94% (2015), 36.46% (Current)
URSLI - 24.79% (2015)

LISite Acreage: 15.05 Acres

1 [JGross Area: 167,920 SF

UCurrent FTE: 591***
UEnrollment: 673 (Current)

UReplacement Value: $41,089,706 (2015)

$48,067,532 (Current)*
URepair Cost: $14,769,388 (2015)

$17,525,184 (Current)**
ULast Renovation: 2002

* Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



Shuman Elementary School — SP 2022

U Constructed - 1963

UFCI —59.51% (2015), 58.99% (Current)

LRSLI - 20.09% (2015)

LISite Acreage: 20.42 Acres

LGross Area: 87,883 SF

UCurrent FTE: 660***

UEnrollment: 676 (Current)

UReplacement Value: $19,645,765 (2015)
$23,571,100 (Current)*

URepair Cost: $11,690,464 (2015)
$13,905,547 Current)**

UlLast Renovation: 1997
* Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



Hubert Middle School — SP 2022

U Constructed - 1960

UFCI - 47.70% (2015), 69.01% (Current)

LRSLI - 23.96% (2015)

LISite Acreage: 6 Acres

LIGross Area: 177,852 SF

UCurrent FTE: 485***

UEnrollment: 430 (Current)

UReplacement Value: $44,462,804 (2015)
$49,502,066 (Current)*

URepair Cost: $21,207,845 (2015)
$34,162,071 Current)**

ULast Renovation: 1998

*  Gross Area (SF) x $225/SF

** FCA (2015) Repair Cost + Future projected
Repair Cost up to Year 2021 x Escalation

*** GaDOE Records

(SCcPSS



Master Project Schedule
R

SCCPSS ESPLOST Il

et Fivsh 2017 2018 2019 2021 022 023 00|
02[03]a4 [o1]a2]03os [a1]02]03 o4 [o1]02]a3Jas[o1]o2]o3 a4 [a1]02[a3 a4 [a1]a2] 0304 [01 [a2]03

E3 Overall Program 02-Jan-1"  29-Dec-23
New Schools 15-Jan-1t  29-Dec-23
White Bluff ES 22-Jan-1t | 31-Jul-20 4
Design 22-Jan-1t  19-Oct-18A
Demolition Bid & Award 07-May-1  17-Aug-1€ ]

GDOE Submittal 01-Jun-18
Demolition 24-Sep-1  06-Nov-1€
Building Bid & Award 02-Nov-1 | 26-Jan-19
Construction 01-Feb-19  19-Jun-20
FF&E and Move in 15-Jun-20 ' 31-Jul-20
Jenkins HS 15-Jan-11 | 11-Mar-22

Design Documents, Reviews ¢ 15-Jan-1f  20-Aug-1€ |
CM RFP &Award 01-Feb-1: | 27-Jul-18A
Bid and Award - Phase | 06-May-1  12-Jul-19A
Phase |- Demolition 24-Jun-1¢ | 26-Jul-19A || T
Phase | - Sitework 08-Jul-18  25-Oct-19
Bidding Phase 21-Aug-1  30-Sep-1¢
Building and Site Construction 28-Oct-19  11-Mar-22
FF&E and Move in 07-Jun-21 | 02-Aug-21

New Hampstead K-8 07-May-1 | 30-Jul-21
Design, Review & Permit 07-May-1  10-Jun-19
Bid &Award - Site Clearing 10-May-1  12-Jul-19A

Bid &Award - Building 28-Jun-1¢  30-Aug-1€
Site Clearing 16-Jul-19  12-Aug-1€
Construction 02-Sep-19  31-May-21
FF&E and Move in 01-Apr-21  30-Jul-21
Multi-School K-12 20-Aug-1 | 28-Dec-23

Master Planning & City MOU  20-Aug-1  29-Mar-19

S— Mostoc Plarining &.City MOU!

SCCPSS

Fumiture and Move in

Demolition and Site Work

Stadium Construction
Additions
Savannah HS CTAE
Design, Bid & Permitting
Bid and Award
ConstructAddition
Renovation for Cosmotology

13-Mar-23  03-Aug-23
26-May-23 29-Dec-23
01-Jun-23  29-Dec-23
02-Jan-1°  29-Jul-22
13-May-1¢
26-Apr-17 | 26-Jan-18
29-Jan-1t | 23-Mar-18
02-Apr-1¢  13-May-1¢
01-Jan-1¢  13-May-1¢

DP RFP & Contract 11-Mar-1¢  01-Nov-1€ DP. & Gontract ;

Design, Review & Permitting  01-Nov-19 | 02-Oct-20 = . O ¢
Bidding 02-Sep-20 | 20-Nov-20 ' Bidding ! |
Construction 07-Dec-20 15-May-23

s Remaining Level of Effot [ Remaining ...

I Actual Work

3 Critical Re...

Page 10of 4
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Master Project Schedule
N

SCCPSS ESPLOST Il

G Sart FTrsh 12017 T 2018 T 2019

Q1] 02] 03 |04 | Q1] G203 [a4 | Q1
LY pre
Plo it

Islands HS PH Il 01-Jan-1¢ |29-Jan-20
Design, Reviews & Permitting | 01-Jan-1¢ | 18-Jan-19
Bid and Award 21-Jan-1¢ | 29-Mar-19

Construct Fieldhouse, Track & 01-Apr-19 | 29-Jan-20
Beach HS Auditorium 30-Sep-20
Design, Review & Permitting  05-Feb-1!  10-May-1¢

Bid & Award 13-May-1 | 16-Aug-1¢
Construct Auditorium 01-Oct-19 | 30-Sep-20
FF&E and Move in 16-Sep-20  30-Sep-20

WTTC Gym & Aud
DP RFP & Contract 30-Apr-1¢ | 10-Aug-1€

Design, Reviews & Permitting ' 13-Aug-1  13-Sep-1¢
Bid & Award 14-Oct-19 | 27-Dec-19
Construct Gym Addition 01-Jan-20 05-Apr-21
Construct Auditorium and Music 01-Feb-21 | 27-Dec-21
FF&E and Move in 17-Dec-21 | 23-Dec-21
JG Smith Add & Mod 02-Sep-19 | 3i 21
DP RFP & Contract 02-Sep-19  31-Dec-19
Design, Reviews & Permitting | 01-Jan-20 ' 07-Aug-20

Bid and Award 07-Aug-20 | 23-Oct-20
ConstructAddition & Renovatii | 02-Nov-20 | 02-Jul-21
FF&E and Move in 02-Jul-21 | 30-Jul-21

WFHS Auditorium S
DP RFP & Contract 02-Sep-19  30-Dec-19
Design, Reviews & Permitting | 01-Jan-20 ' 30-Sep-20

Bid and Award 01-Oct-20 | 21-Dec-20 R

Renovations for Auditorium 28-Dec-20 08-Oct-21 novations

FF&E and Move in 11-Oct-21 | 05-Nov-21 FBE and |
Largo Tibet ESAdd 2 :

DP RFP & Contract 01-Oct-19 | 31-Jan-20

Design, Reviews & Permitting ' 03-Feb-20 31-Dec-20

Bid and Award 01-Jan-21 | 26-Mar-21

ConstructAdditions & Renoval  22-Mar-21 | 01-Jul-22

FF&E and Move in 04-Jul-22 | 29-Jul-22
SAHS Add & Renov 29-Ju
DP RFP & Contract 31-Jan-20
Design, Reviews & Permitting ' 03-Feb-20 ' 31-Dec-20
Bid and Award 01-Jan-21 | 31-Mar-21
ConstructAddition, Renovatior | 01-Apr-21 | 16-Jul-22
FF&E and Move in 18-Jul-22 | 29-Jul-22
SHS Stadium 01-
DP RFP & Contract 01-Oct-19 | 08-Nov-19
Design, Reviews & Permitting  04-Nov-19 | 24-Apr-20

m—— Remaining Level of Effort [C——=] Remaining ... Page 2 of 4 November 2019
I Actual Work [/ Critical Re...
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Master Project Schedule
R

SCCPSS ESPLOST Il

ame art Firsh 7 T 2018 T 2019 2020 2021 2022 T 2023 T 2004 |

| I |o2]a3]|a4|o1|o2[a3[as|ar1fo2|a3[as|or1[a2[a3|as[a1|02]03[04[01[02[03[a4[Q1]02]03][04[01[02]03

I :EdlﬂCA‘II!VC‘ H
 umm———

Bid and Award 27-Apr-20 | 16-Jul-20
Construct Stadium, Field & Tra  20-Jul-20 ' 26-Mar-21
Beach HS Fieldhouse 02-Jan-1
Design, Reviews & Permitting ' 02-Jan-1  19-Jan-18
Construction 22-Jan-1{ | 05-Jul-18A [!
FF&E and Move in 06-Jul-18  20-Jul-18A |:
Renovations 02-Jan-1:  02-Aug-21
WFHS Constr Lab 07-Jul-17 |08-Dec-17
Construct Construction Lab 07-Jul-17 | 08-Dec-17
SAHS Window Repimt 02-Nov-1€
Design, Bid &Award 02-Jan-1'  01-Dec-17
Replace Windows 04-Dec-1  02-Nov-1€ i i}
SHS Culinary Lab 31-Jul-18 A
Design, Reviews & Permitting  10-Feb-1" ' 29-Sep-17
Bid & Award 02-Oct-17 ' 01-Jan-18
Renovations for Culinary Lab  12-Jan-1f  31-Jul-18 A
Renovation - Group 1 - 27-Nov-20
Design, Bid & Award 02-Sep-19  24-Apr-20
Interior Renovations - Bartlett  01-May-20 27-Nov-20
Interior Renovations - Shumar  01-May-20 27-Nov-20
Interior Renovations - Pooler  20-May-20 27-Nov-20
Interior Renovations - Marshpt ' 20-May-20 27-Nov-20

Interior Renovations- CGCA  20-May-20 27-Nov-20

Renovation - Group 2 01-May-

Design, Bid & Award 01-May-20 30-Dec-20
Interior Renovations - Windsol  04-Jan-21 02-Aug-21
Interior Renovations - Hubert! 04-Jan-21 ' 02-Aug-21
Interior Renovations - E Broad ' 04-Jan-21 02-Aug-21
Interior Renovations - Coastal  04-Jan-21 ' 02-Aug-21

NHHS Fld Light&Turf 23-Mar-20
Design, Bid & Award 23-Mar-20 25-Jan-21
Install Turf & Field Lighting 03-Feb-21 ' 28-Jun-21
Beach HS Fid Lights 01-May-20 | 15-Dec-20
Design, Bid & Award 01-May-20 30-Sep-20
Install Field Lighting 01-Oct-20  15-Dec-20
HVAC Replacement 02-Oct-17  30-Jul-21
Marshpoint HVAC 02-Oct-17
Design, Bid & Award 02-Oct-17  23-Mar-18
Install HVAC Equipment 26-Mar-1!  01-Aug-1€ |
Johnson HS HVAC 02-Oct-17 |31-Jul-19 A
Design, Bid & Award 02-Oct-17  11-May-1€ 4 | IEREEE HE H
Install HVAC Equipment 09-Jul-18  31-Jul-18A Install HVAG Equipment
Georgetown HVAC 01-Ma 26-Mar-21 | ! | Sy
s Remaining Level of Effort [ Remaining ... Page 3 of 4 November 2019
N Actual Work [ Critical Re...
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Master Project Schedule

SCCPSS ESPLOST Il

Design, Bid &Award
Install HVAC Equipment
E Broad HVAC
Design, Bid & Award
Install HVAC Equipment
WTTC Lower HVAC
Design, Bid &Award
Replace Wall HVAC Units
Roof Replacement
Garden City Roof
Design, Bid &Award
ReRoofSchool
Islands HS Roof
Design, Bid &Award
ReRoofSchool
Ellis Roof
Design, Bid & Award
Partial ReRoofing
Southwest Roof
Design, Bid & Award
ReRoofSchool
W Chatham Roof
Design, Bid &Award
ReRoofSchool
Safety & Security
WFHS FA Replacement
Design, Bid & Award
Install new Fire Alarm
Security Vest - Gp 1
Design/Contract Approval
Vestibule Upgrade Work
208 Bull St Security
Design/Approval
Construction
Whitney Sec Updates
Design/Approval
Construction

01-May-18 15-Nov-19
25-Now-19 | 26-Mar-21
01-Oct-18 1
28-Feb-20
30-Jul-21
30-Jul-21
26-Feb-21
30-Jul-21
31-Aug-21

01-Oct-20
01-Oct-20
01-Apr-21
02-Jan-1:
02-Jan-1

02-Jan-1°
02-Oct-17
03-Sep-19
03-Sep-19  29-Apr-20
01-May-20 01-Sep-20

30-Jun-17

03-Sep-19  28-Apr-20
01-May-20 01-Sep-20

30-Apr-21
31-Aug-21

31-May-21
31-Aug-21
24-Aug-1£
01-Aug-1€
30-Mar-18
01-Aug-1€
31-Jul-18 A

03-May-21
01-Aug-1

02-Nov-1

31-Jul-18 A
02-Nov-1 1€
29-Jun-18
24-Aug-1€
01-Dec-1
01-Dec-1
18-May-1

01-May-1£

2021 022 0023 2024 |

at|o2|a3fo4]

a1]a2]a3|as|at1]o2|a3|as|[a1|a2]a3]|a4s |01 ]02]|a3

| 06-Apr-18 A senens

06-Apr-18A|:

23-Jul-18A | |

5““ i
Replacement '

I Actual Work

=mmmmm Remaining Level of Effort ] Remaining ...
[ Critical Re...

Page 4of4

November 2019
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EIII Capital Plan — Estimated Cash Flow

ESPLOST ii CAPITAL PLAN
2017 2018 2019 2020 2021 2022 2023

Yearly Expenditures | l
Mew Schools $228,598 S$L214.454 $14,886,431 $63,333,254 $73,232,398 547,132,435 §25,953,500
School Additions 5 105,157 | s 15643526 S 9SNETZ S 16229515 3 19523155 § 3624775 5 -
|Renovations 5 193557 S 1472691 S a0085 S a,sss.swl ] 5,576,573 S 37077 5 g
HVAC Replacement 3 1518% S 2550187 § 4332148 S 2456240 § 3997500 § SRS -
Roof Replacement $ ls |$ 52357 § 450,393 7991250 & 's
Safoty & Sccurity 5 ls s,usls L0180 $ 2254201 $ 750,000 $ |$
Technology 5 - ls 1,863,559 § 3710841 5 4,000,000 4 2400200 S - is -
Facilities Construction Dept $ ls 19,008 % 523,807 § 600,000 3 SC3,200 S 752,300|$ 817,465
School Bus Purchase 5 - ls 1455364 $ L4145 § 300,180 4 ase,on § S -
Bond Reduction $ s,msmsls 4983,75¢ 3 559,875 S 2257613 8 s - |s
Program Management 5 - s 1596705 $ LE28I0 $ 1488972 4 1,433,372 I s ;qq,vsnls -
Total Yearfy Expenditures
SPLOST Proceeds $ 769817 | 5 77.620,594 | $ 8.429.870 | 5 TosTL00 | § 79,872,000 | § $
TavT 5 30113 | S 2.40877C | § 2,195,061 | S 1,300,090 | & 1,300,200 | § - s -
Intarest [s 250,779 [ 1632739 | § 3,245,742 § 2.252,000 | $ 1,286,200 [ § 463,000 | $ 50,100
£3 State Capital Outlay S - S S00,0CC | S 2,000,000 | S S00.000 | & 1,000,200 | § 5,986,578 | S 2,013,421
Total Yearly Proceeds $73,752,092I $82, 161.-903I $88,782,672 384,424,000! $83,952,DOOI $6,449,579| $2,103,521
Cash on Hand at End of Year $63,586,960 $124,867,080 $170,100,458 $151,591,281 $102,393,233 $47,243,725 $22,576,181

| | I | |

SCLPSS
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Budget Status
R

0 +$22.5M - Updated ESPLOST, TAVT, and interest
projections based on current collections

o +$4.7M - Unallocated funds by closing Ell projects
and collecting remaining capital outlay funds due on
completed projects

o FY21 Capital Outlay — maximize reimbursements on
all projects

(SCCPSS




EIII Budget Estimates — Possible Budget Changes
S

Potentiar |

Project Current Budget Change
ESPLOST Il
|New Schools Total S 237,816,270 so|
School Additions

Woodville-Tompkins Gym & Auditorium | S 9,571,000 $3,000,000
School Additions Total S 66,819,000 $3,000,000
Renovations Total S 16,111,030 S0
HVAC Total S 13,459,970 S0
Roof Replacement Total S 8,534,000 S0
Safety and Security Total S 4,200,000 $0
Technology Total S 12,000,000 S0
Facilities Construction Dept $ 3,312,580 $0
School Bus Purchase S 4,000,000 $0
Bond Reduction S 26,291,163 $0
Program Management S 6,500,000 S0
Total - Budget

ESPLOST Proceeds s 365,000,000 $25,492,943
TAVT $ 17,000,000 -$7,082,535
Interest  ($4,630,259 Collected Through Oct 2019) S 5,044,013 $4,171,346|
E3 State Capital Outlay ($9,870,195 Earned) s 12,000,000 $0|
Total Proceeds $ 399,044,013 $22,581,754
Variance S - $ 19,581,754

| |
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EIT GaDOE Funding Status - Final
I S

Initial Submittal Interim Submittal Final Submittal _|Invoices |State Funds Total State State Funds percent
2 Total CMR Invoices Sent |Budgeted with Funds Due Paid Paid
t - s 3 to GDOE to Date GDOE (Applied for % of
@ o — -
g [z g 3 I -
o |s ;‘ § g -] P % S g‘ ° funds
g E 3 _%’ 5 3 E 3 § g 5’ (3 E g (E.) s E but not yet paid)
s (2 (5|2 |5 5 |23 15 |3 g [5E[2 [z|e]8
o |E |= |8 |8 > 9 | |2 |a o €3 £ e |2
w lu o [F |2 @[S e |E |z P B R
SRR ERERE] E 2[5 (5|2 % SE|2S(S (5|3
School name Project name State# |« |< [« |2 |5 - O |O |a |JOo |a - OiF|lEwslc |< |0 Comments
SPLOST Il APPROVED FUNDING FY 2014 -- JUNE 2013
Hodge ES Replacement 14-625-008 | x | x | x | x 12122115 A AR R 20 GMP X X | X[ X]|X $15,453,089.00|  $3,836,160.00! $0.00|  $3,836,160.00| 100.00%
2 X | X X | X | 17-18(7/12/16 X X | X s : : . : : g 5 i
Hesse K-8 Replacement 14-625-009 )| x 5 2222118) GMP X $25,193,937.00[  $7,032,960.00 $0.00( $7,032,960.00| 100.00%
Isle of Hope K-8 Replacement 14-625-010 GMP 2 X $20,259,265.32 $5,626,368.00 $0.00] $5,626,368.00( 100.00%
X| X X | X 2/15/16 X X X | X (112218)
Howard ES Replacement 14625011 | o | o [ o | 16-18 x| x| x| x (6/252/;018) GMP2 [ X X | X x|[x $22,244,229.00|  $6,137,856.00 $0.00| $6,137,856.00/ 100.00%
(7112/2018) —
TOTAL FY 2014 PROJECTS $83,150,520.32| $22,633,344.00 $0.00 $22,633,344.00| 100.00%
SPLOST Il APPROVED FUNDING FY 2015 -- JUNE, 2014
Port Wentworth K-8 |Replacement | 15-625-001 2 || 5| % t516Fmal | o | o | o | x | 2LFnal | GMP ] e Pl $25,388,433.30]  $9,921,180.00 $0.00[  $9,921,180.00] 100.00%
(9/20/16) (9/20/16)
Coastal MS Addition 15-625-002 | x | x | x | x 11/10/15 XX XX 18 16 X X | x1x|x $3,323,958.00 $812,520.00 $0.00 $812,520.00| 100.00%
TOTAL FY 2015 PROJECTS $28,712,391.30| $10,733,700.00 $0.00 $10,733,700.00] 100.00%
SPLOST Il APPROVED FUNDING FY 2016 -- JUNE, 2015
Brock ES Replacement 16-625-001 | [ | » | x | 30-31 @on7y [ x | x | x| x |21(3/518) GMP3 [ X X [ X[ X|Xx $18,276,795.92|  $5,370,624.00 $0.00]  $5,370,624.00( 100.00%
Haven ES Replacement 16-625:002 | o | o [ x | x 1o2a5r018) | x | x | x| x| 2922 | gues| X X [ X[ x|x $18,530,156.00|  $5,370,624.00 $0.00|  $5,370,624.00 100.00%
TOTAL FY 2016 PROJECTS $36,806,951.92| $10,741,248.00 $0.00| $10,741,248.00] 100.00%
SPLOST I APPLICATION FY 2017 — JUNE, 2016
s ES 17625001 [ o [ 5 T x [ x [1o17cmzmomm| x | x | x | x i) ez | X [ X [X[*]* $17,027,154.83]  $5,370,624.00 $0.00[ ~ $5,370,624.00[ 100.00%)
Low ES Replacement 17-625-002 x| x x | x |2833@n72018) x x| x| x 5/22(315 GMP 2 X X | X[ Xx|X $25,109,923.46 $7,800,192.00 $0.00 $7,800,192.00( 100.00%
TOTAL FY 2017 PROJECTS $42,137,078.29| $13,170,816.00 $0.00| $13,170,816.00] 100.00%
Total Invoices Sent to |Budgeted with |Funds Due Paid Paid
GDOE to Date GDOE (Applied for % of|
Adjustments budgeted
completed funds
but not yet paid)
TOTALS $190,806,941.83| $57,279,108.00 $0.00] $57,279,108.00] 100.00%

SCCPSS
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Upcoming Activities
R

Continue with New Hampstead K-8 construction

Bid Woodville Tompkins Gym Addition & Auditorium

Continue construction at White Bluff ES

Begin building construction on Jenkins HS

Complete Phase | sitework at Jenkins

Continue construction on Island HS fieldhouse; install lights; begin installation of turf
Continue construction on Beach HS auditorium

Bid documents for new parking lot for Beach

Design kick-off for Multi-School K-12

Begin Design for Savannah Arts Renovation

Begin Site Layout and Design for Savannah High Stadium

Finalize scope and DP contracts for Shuman, Hubert and JG Smith Elementary additions and renovations
Begin Design for HVAC replacement and reroofing at Savannah HS

Finalize scope and DP contract for HVAC and renovations for Formey Early Childhood
Update E3 program schedule and budgets

Continue close out all E2 budget categories

Develop RFQ small construction annual contracts

Continue with transition to eBuilder

Groundbreaking for New Hampstead

Continue with Outreach/WMBE

(SCCPSS
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Direct Contracts
-

$3,526,512 of direct contracts issued to design,
construction and management local WMBE to date

$58,057,535 of direct contracts issued to local design,
construction, and management contractors to date

(SCCPSS




_White Bluff ES Reelacement

650 FTE | 99,996 SF | $23,100,000

Funding Source: ESPLOST IlI
Building Constructed: 1957 Age: 62

Team:

AJ/E: Buckley & Associates
Contractor: TQ Construction, Inc.
CMA: Brownstone

Status: Construction
Masonry Walls; Steel, Enclosure

Award Contractor School Starts
g 6, 2020

ng, 2019
|

——— Y L0/ - /30/20
Sitework Y 2 12619 - 5/11/20

1st Floor Classroom Wing R ~/30/19 - 6/4/20
Administration N 5/14/19 - 6/24/20
Gym N 5/28/19 - 3/6/20

Kitchen/Dining N 5/31/19 - 6/30/20
2nd Floor Classroom Wing N 5/19/19 - 6/15/20
Media Center I o/ 16/15 - 6/24/20

Install FF&E/Move-in Il 6/28/20 - 7/31/20

b d
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Jenkins HS Replacement

I
1200 FTE | 236,000 SF | $66,800, 000

Funding Source: ESPLOST I1i
Building Constructed: 1957 Age: 62 P

Team: |
AJE: HGB -
CMR: JE Dunn

Status: Construction
Drive to Low — Opening in January
Building Foundations; Concrete Slabs

School Starts
Aug 2,2021
|
2018 pEQ | May | Sep | 2019 | May | sep | 2020 | May | Sep. | 2021 | May | 2021

Design ] 1 /22/15 - 11/1/19
SchematicDesign [ «/20/15 - 2/15/19

Design Development B 2/17/19 - 6/7/19

Construction Documents I 6/5/19 - 8/30/19

Permitting I o/1/19 - 11/1/19

Construction N, </ 16/19 - 10/14/21

Summer '19 Work [l 6/16/19 - 10/31/19
New Building I 1/1/19 - 6/1/21

Athletic Fields [l 1/12/21 - a/29/21
Demo Existing Building and New Parking Lots [l 5/25/21 - 10/14/21

Install FF&E/Move-in Wl 7/1/21-7/31/21

b &
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New Hampstead K-8

1500 FTE | 180,000 SF | $44,400,000

Funding Source: ESPLOST IlI

Team:

AJE: Perkins + Will
Contractor : CPPI

Status: Construction
Site excavation, foundations

Parkins&Will

Award Contractor School Starts
Aug 14,2019 Aug 2, 2021

2019
Design N 2/22/19 - 5/20/19
CDs B 2/22/19 - 5/20/19
Bid Phase I 5/21/10 - 9/13/19
Construction Y o/ 16/15 - 5/15/21
Install FF&E/Move-In I /121 - 7/30/21

b &
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Multi-School Campus

2400 FTE | 370,000 SF | $118,000,000

Funding Source: ESPLOST IlI
Building Constructed: 1958 Age: 61

Team:
MasterPlanner: Cogdell & Mendrala
Architect: LS3P

Status: Design

| Sep | Feb | Jul ' Dec | May | Oct | Mar | Aug 12023  |Jun

oesln REP_
& Contract 4/4/19 - 10/31/19

Design I 1 /2/10 - 10/26/20

Bid & Award Construction I 10/27/20 - 1/5/21

Construction - Building N, 1/6/21 - 6/21/23

Move & Occupy New School Wl 6/21/23-7/31/23
Demolition & Complete Site 4/1/23 -12/8/23

2. B4
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-Islands High School Athletic Complex
I
2000 Seats | 56,142,466

Funding Source: ESPLOST IlI

Team:

Civil Engineer: Thomas & Hutton

Contractor: Lavender

CMA: Polote

Status: Construction

Fieldhouse construction, grandstands, lights, and artificial turf

Award GC
Mar 6, 2019

Bidding Phase [ 1/20/19 - 2/21/19

Construction Y /519 - 1/30/20
Sitework T +/5/19 - 9/20/19

Fieldhouses and Bathrooms N 5/30/19 - 12/31/19
Grandstands R =/2/10 - 10/25/19

Sprint Turf N 1 1/1/19 - 1/30/20
Stadium Lighting B 11/1/19-11/15/19

Landscape & Site Finishes ﬁ 12/1/19 - 1/30/20
Install FF&E/Move-In I 1/15/20 - 2/1/20

b o3
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Beach High School Auditorium
-]

600 Seats | 18,432 SF | $7,200,000

Funding Source: ESPLOST IlI

Team:

A/E: J.W. Robinson

Contractor: Pioneer Construction
CMA: Pat Mathis

Status: Design
Excavation, foundations, additional parking

Award Contractor
Aug 14,2019

2019 | Mar | May Jul |Sep | Nov 12020 | Mar | May [Jul | Sep
Design | 1/1/1 - 5/24/19
Bid Phase I 62/ 10 - 8/14/19
Construction Y o/30/19 - 10/1/20
Install FF&E/Move-In 10/2/20 - 10/9/20

b &
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Woodville Tompkins Gym & Auditorium (Phased Project)

1200 Seat Gym I 600 Seat Auditorium | 42,000 SF |
$10,086,000
Funding Source: ESPLOST IlI

Team:

AJE: Buckley
Contractor: TBD
CMA: Polote

Status: Bid

Phase construction, additional parking/site work, additional Cost

Auditorium Construction
Award Contractor Gym Construction Complete Complete
Mar 1, 2021 Dec 31, 202

c 11,2019 3
14 |

"]
[ 2021

Design | /2015 - 10/4/19

Bid Phase I 10/13/19 - 12/11/19

Gym Construction I /2/20 - 2/1/21

Install FF&E/Move-In to Gym B 2/1/21 - 2/28/21

Auditorium Construction N 2/1/21-11/30/21
S 12/1/21 -

Install FF&E/Move-In to Auditorium P | 12/31/21

b o7
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- Savannah Arts Academx Hiﬁh School

Renovations | $16,800,000
Funding Source: ESPLOST IlI

Building Constructed: 1927 Age: 92

Team:
AJE: Cogdell & Mendrala
Contractor: TBD

Status: Design
New kitchen/cafeteria; replace HVAC; LED lighting; Update restrooms; Update interior finishes; site
improvements including utilities, stormwater management and landscaping.

2022
Design | 11/6/19 - 7/31/20
Bid Phase B ¢ //20 - 10/31/20
Constructin e
Install FF&E/Move-In W 71522871722

b o8
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Savannah High School Stadium
-h

2000 seats | $5,850,000
Funding Source: ESPLOST IlI

Team:
A/E: Cogdell & Mendrala
Contractor: TBD

Status: Design
Similar to Islands fieldhouses; Sprinturf field; GA Power lighting

2019 RV 12020 | Mar ' May ' 'Sep ' Nov 12021 ' Mar ' May I 2021
Design——— | 11/c/15 - 2/30/20
Bid Phase R 5/1/20 - 7/31/20
i 8/1/20 -
Construction N

b &
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Upcoming Projects — Starting Design
I

a J.G. Smith ES
m 6 classroom addition, renovations including windows
m Construction budget $2,750,000
o H. Formey Early Learning Center
m HVAC upgrade
m Construction budget $1,800,000

o Hubert MS

m Interior renovations
m Construction budget $1,395,000

o Bartlett
m Interior renovations
m Construction budget $2,251,500

b %
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Current Photos
T e

Current Project Photos — Separate File
White Bluff Elementary School
Islands Athletic Complex
Jenkins High School
New Hampstead K-8
Beach High School Auditorium

b 4
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- Maintenance & Operations



Mercer Middle School Partial Re-roofing

Project budget: $150,000

Funding Source: 308
Building Constructed: 1962  Age:57

Team:
Design Professional: Raymond Engineering
Contractor: TBD

Status:
Contractor bids received and bids are currently under review.
Design is complete and has received GADOE approval.
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Oatland Island Dock Renovation
I

Project budget: $575,000
Funding Source: 308

Dock Constructed: 2003 Age: 16

Team:
Design Professional: Kern & Company
Contractor: Pinholster Construction

Status:

Contractor mobilized and progressing with project
Project to be completed by December 31, 2019

(SCcPSS



Oatland Island ADA Ramp

Project budget: $110,000
Funding Source: 308

Building Constructed: 1927 Age: 92

Team:
Design Professional: Buckley & Associates

Status:
Notice to proceed issued to Buckley & Associates Architects
Buckley & Associates progressing with the design of the project
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DeRenne Middle School Fire Alarm Replacement

Project budget: $135,000

Funding Source: 308
Building Constructed: 2002 Age: 17

Team:
Design Professional: Dulohery Weeks
Contractor: TBD

Status:
Project currently advertised for construction bids.
Bids received November 7, 2019.
Bids currently under review.

‘PULL DOWN ‘

ALARM

b &
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Savannah High School Chiller Replacement

Project budget: $150,000

Funding Source: 308
Building Constructed: 1998 Age: 21

Team:
Design Professional: Chatham Engineering
Contractor: TBD

Status:
Chatham Engineering issued notice to proceed for design services
Chatham Engineering progressing with design of project

(SCcPSS



Southwest Elementary School Canopy
I

Project budget: $90,000

Funding Source: 308
Building Constructed: 1999 Age: 20

Team:
Contractor: Keith Ray Construction

Status:
Notice to proceed issued to Keith Ray Construction
Contractor progressing with project
Project to be completed December 31, 2019
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