
Capital Improvement Committee Meeting

10:00 a.m.- 11:00 a.m.

Whitney Administrative Complex, Bldg. G

2 Laura Avenue, Savannah, Georgia 31404

Agenda

1.

2.

Safety Briefing 

Call to Order                                                           Shawn A. Kachmar
3. Approval of September 17, 2019 Minutes                                         Shawn A. Kachmar
4. Approval of November 19, 2019 Agenda

Meeting Dates 
Shawn A. Kachmar

ESPLOST Revenues & Budget Larry Jackson6.

7. Operations Presentation                                 Vanessa Miller - Kaigler
A. Capital Projects Darrell Boazman

I. Projects Updates
II.Other Updates

Adjourn 

Bill Huttinga

8.

B. Parsons 

Campus Police 

Tuesday, November 19, 2019

5.
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Capital Improvement Committee Meeting Minutes 
Tuesday, September 17,2019

10:00AM -11:00 AM
2 Laura Avenue, Bldg. G

Savannah, GA 31404

BOE Staff Present:
Dr. Ann Levett, Superintendent of Schools 

Vanessa Miller-Kaigler,Deputy Superintendent-Chief Operations Officer 

Darrell Boazman, Chief of ESPLOSTS and Capital Projects 

Larry Jackson, Chief Financial Officer 

Ramon Ray, Chief Human Resources Officer  

Ashok Batra, Executive Director of Maintenance & Operations 

Roger Roriex, Budget Analyst    

Marshall Withers, Director Internal Audit

Tiffany Lovezzola, Senior Internal Auditor

Davida Banks, Operations Technician

Peter Shonka, Project Manager   

Other Board Members Present:
Dr. Joe Buck, Board President 

Cornelia Hall, District 3

Others in Attendance:
Bill Huttinga, Parsons 

Sylvester Formey, Parsons and Vanguard   

Capital Committee Members Present:
Shawn Kachmar, District 4 

Dr. Tonia Howard-Hall, District 8

Irene Hines, District 5 
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Capital Improvement Committee Meeting Minutes

10:00AM -11:00 AM
2 Laura Avenue, Bldg. G

Savannah, GA 31404

Safety Briefing

Officer Ware provided the audience with a public safety briefing in the event of an emergency or an unexpected crisis within the facility. He 

identified all exit doors, fire extinguishers, and AED’s. 

Welcome/Introduction

1. Call to Order

1.01 Opening remarks from Committee Chair: Mr. Kachmar

2. Approval of the Minutes

2.01  Approval of the July16, 2019 Minutes

https://go.boarddocs.com/ga/sccs/Board.nsf/Private?open&login

3. Approval of the Agenda

3.01 Approval of the September 17, 2019 Agenda

Tuesday, September 17, 2019

https://go.boarddocs.com/ga/sccs/Board.nsf/Private?open&login
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4. Meeting Dates

4.01 Meeting Dates

5. ESPLOST Revenues and Budget

5.01 ESPLOST Revenues and Budget: Mr. L. Jackson

6. Operations Presentations

6.01 Capital Projects: Mrs. Miller-Kaigler

6.02 Capital Projects: Project updates and Other Updates: Mr. Boazman

6.03 Parsons: Mr. Huttinga

7. Adjournment

7.01 The meeting adjourned at 2:08pm

Click below to view the video of the meeting

Capital Improvement Committee Meeting Sept 17 2019

…

file:///C:/Users/Davban52/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Y75XDCEO/Capital Improvement Committee Meeting Sept 17 2019
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ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST II: $335,539,372.22
(60 of 60 Months Received)

ESPLOST III: $6,401,143.65 for September 2019
$216,200,407.93

(33 of 60 Months Received)
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❑ How Great Leaders Inspire Everyone to Take Action  
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❑ Major improvements in process to lower FCI

 New Schools – White Bluff & Jenkins

 Remove Gould, Mercer, Groves – New K-12

 HVAC replacement – Marshpoint, H. Formey, Georgetown, 
Johnson, Savannah HS, and Savannah Arts

 Re-roofs – Savannah HS, Southwest MS, West Chatham 
MS, and Islands HS

 Critical items (ie windows, electrical, finishes) identified in 
FCA for all renovation projects

 Overall 2018 FCI was 26.65%; 2022 FCI estimate of 27% 
due to annual renewal costs in older buildings
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ELEMENTARY SCHOOLS ADDRESS / ZIP CODE PHONE BUILT EI EII EIII COMMENTS

Bloomingdale 101 E Main Street / 31302 395 - 3680 1963

Coastal Empire Montessori Charter 301 Buckhalter Road / 31405  238 - 1973

Garden City 4037 Kessler Avenue / 31408  395 - 6820 1996

Marshpoint 135 Whitemarsh Island Road / 31410  395 - 4000 1997

Pooler 308 Holly Avenue / 31322  395 - 3625 1949

Port Wentworth 507 S Coastal Highway / 31407  395 - 6742 1963

Shuman 415 Goebel Avenue / 31404  395 - 4500 1963 ✓ Modernization

Southwest 6020 Ogeechee Road / 31419  395 - 3301 1999

West Chatham 820 Pine Barren Road / 31322  395 - 3600 1999

Butler 1909 Cythia Street / 31415 395 - 2525 2011 ✓

Gadsden 919 May Street / 31405  395 - 5940 2012 ✓

Pulaski 1001 Tibet Avenue / 31406  395 - 6466 2011 ✓

Windsor Forest 414 Briarcliff Circle / 31419  395 - 3353 1963 ✓

Heard 414 Lee Boulevard / 31405  395 - 6630 1957 ✓ ✓ 2012 Renovations/Additions

A.B. Williams 1150 Wheaton Street / 31404  395 - 2500 2017 ✓

Haven 5111 Dillon Avenue / 31405  395 - 6501 2017 ✓

Hodge 3609 Hopkins Street / 31405  395 - 5200 2014 ✓

Low (Juliette Low) 15 Blue Ridge Avenue / 31404  395 - 6380 2017 ✓

May Howard 115 Wilmington Island Road / 31410 395 - 3925 2017 ✓

Otis J. Brock, III 1804 Stratford Street / 31401 395 - 5300 2016 ✓

Gould 4910 Pineland Drive / 31405 395 - 5400 1956 ✓

Largo-Tibet 430 Tibet Avenue / 31406  395 - 3450 1970 ✓

Smith (Jacob G. Smith) 210 Lamara Drive / 31405  395 - 6530 1951 ✓

White Bluff 9902 White Bluff Road / 31406  395 - 3325 2019 ✓

K-8 SCHOOLS ADDRESS / ZIP CODE PHONE EI EII EIII COMMENTS

Henderson E. Formey, Jr. School 400 East Broad Street / 31401  395 - 5500 1989 ✓ Modernization

Ellis (Charles Ellis Montessori) 220 E 49th Street / 31405 395 - 5470 1929

Georgetown 1516 King George Boulevard / 31419  395 - 3475 1993

Godley Station 2135 Benton Boulevard / 31322  395 - 6000 2010 ✓

Garrison (Esther F. Garrison) 649 W Jones Street / 31401  395 - 5975 1992 ✓

Hesse 9116 Whitfield Avenue / 31406  395 - 6440 2015 ✓

Isle of Hope 100 Parkersburg Road / 31406  395 - 6555 2015 ✓

Rice Creek 100 Mulberry Avenue / 31407  395 - 6742 2015 ✓

Groves 100 Priscilla Thomas Way / 31408  395 - 2520 2020 ✓

New Hampstead 2451 Little Neck Road / 31302  395 - 6789 2012 ✓
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MIDDLE SCHOOLS ADDRESS / ZIP CODE PHONE EI EII EIII COMMENTS

Bartlett 207 Montgomery Crossroad / 31406  395 - 3500 1962 ✓ Modernization

DeRenne 1009 Clinch Street / 31405  395 - 5900 2002

Former Pulaski 5330 Montgomery Street / 31405  395 - 5600

Mercer 201 Rommel Avenue / 31408  395 - 6700 1962

Myers 2025 E 52nd Street / 31404  395 - 6600 2001

Southwest 6030 Ogeechee Road / 31419  395 - 3540 1998

West Chatham 800 Pine Barren Road / 31322  395 - 3650 1998

Oglethorpe Charter 7202 Central Avenue / 31406  395 - 5075 2012 ✓

Coastal 4595 US Highway 80 East / 31410  395 - 3900 1995 ✓ 2012 Gym Addition

Hubert 768 Grant Street / 31401  395 - 5235 1960 ✓ ✓ Modernization

HIGH SCHOOLS ADDRESS / ZIP CODE PHONE EI EII EIII COMMENTS

Johnson 3012 Sunset Boulevard / 31408  395 - 6400 2001

Woodville-Tompkins Lower 402 Market Street / 31408  395 - 6750 1963

New Hampstead 2451 Little Neck Road / 31302  395 - 6789 2012 ✓
Beach 3001 Hopkins Street / 31405  395 - 5330 1994 ✓ ✓ ✓ New Field House 2018

Woodville-Tompkins 151 Coach Joe Turner Street / 31408  395 - 6750 1999 ✓ ✓ ✓

Windsor Forest 12419 Largo Drive / 31419  395 - 3400 1967 ✓ ✓

Islands 170 Whitemarsh Island Road / 31410  395 - 2000 1997 ✓ 2015 Gym Addition 

Groves 100 Priscilla Thomas Way / 31408  395 - 2520 1958 ✓
Jenkins 1800 E DeRenne Avenue / 31406 395 - 6300 1957 ✓

Savannah Arts Academy 500 Washington Avenue / 31406  395 - 5000 1927 ✓

Savannah High 400 Pennsylvania Avenue / 31404  395 - 5050 1998 ✓

ADMINISTRATION ADDRESS / ZIP CODE PHONE EI EII EIII COMMENTS

Coastal Georgia Comprehensive Academy 2001 Cynthia Street / 31415  395 - 5440 1962

Maintenance & Operations 2219 Gamble Road / 31405  395 - 5563 1965

Oatland Island Wildlife Center 711 Sandtown Road / 31410 395 -1212 1927 2011 Renovations

SCCPSS Central Office 208 Bull Street / 31401  395 - 5600 1907

Whitney Administration Complex 2 Laura Street / 31404  395 - 5600 1953
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❑ Constructed - 1963

❑ FCI – 33.19% (2015), 44.71% (Current)

❑ RSLI – 36.84% (2015)

❑ Gross Area: 54,430 SF

❑ Site Acreage: 11.28 Acres

❑ Enrollment: 393 (Current)

❑ Replacement Value: $11,904,750 (2015)

❑ $12,748,305 (Current)*

❑ Repair Cost:   $3,951,272 (2015) $5,700,090 

(Current)**

❑ Last Renovation: 

Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected Repair 

Cost up to Year 2020 x Escalation
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❑Constructed - 1949

❑FCI – 37.66% (2015), 44.67% (Current)

❑RSLI – 28.93% (2015)

❑Site Acreage: 5.91 Acres

❑Gross Area: 47,529 SF

❑Enrollment: 461 (Current)

❑Replacement Value: $10,623,555 (2015)

$12,323,324 (Current)*

❑Repair Cost:             $4,001,300 (2015)

$5,504,392 (Current)**

❑Last Renovation: 2010

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future 

projected Repair Cost up to Year 2021 

x Escalation
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❑Constructed - 1967

❑FCI – 35.02% (2015), 59.87% (Current)

❑RSLI – 28.44% (2015)

❑Gross Area: 196,890 SF

❑Site Acreage: 25.00 Acres

❑Enrollment: 1,003 (Current)

❑Replacement Value: $52,368,714 (2015)

$56,916,645 (Current)*

❑Repair Cost:              $18,341,286 (2015)

$34,073,207 (Current)**

❑Last Renovation: 

*    Replacement Value x Escalation

**  FCA (2015) Repair Cost + Future 

projected Repair Cost up to Year 2020 x 

Escalation
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❑Constructed - 1965

❑FCI – 71.93% (2015), 57.91% (Current)

❑RSLI – 8.34% (2015)

❑Gross Area: 45,160 SF

❑Site Acreage: 12.67 Acres

❑Replacement Value: $7,894,399 (2015)

$13,054,780   (Current)*

❑Repair Cost:             $5,678,153 (2015)

$7,559,736 (Current)**

❑Last Renovation: 

*    Replacement Value x Escalation

**  FCA (2015) Repair Cost + Future 

projected Repair Cost up to Year 2020 x 

Escalation
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❑Constructed - 1907

❑FCI – 56.22% (2015), 57.36% (Current)

❑RSLI – 11.48% (2015)

❑Gross Area: 99,963 SF

❑Site Acreage: 1.45 Acres

❑Replacement Value: $21,811,932 (2015)

$26,811,076 (Current)*

❑Repair Cost:             $12,263,658 (2015)

$15,380,13(Current)**

❑Last Renovation: 

*    Replacement Value x Escalation

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2020 x Escalation
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❑Constructed - 1963

❑FCI – 46.92% (2015), 45.08% (Current)

❑RSLI – 28.18% (2015)

❑Site Acreage: 17.65 Acres

❑Gross Area: 82,210 SF

❑Current FTE: 595***

❑Enrollment: 480 (Current)

❑Replacement Value: $18,377,127 (2015)

$22,267,66  (Current)*

❑Repair Cost:             $8,623,378 (2015)

$10,037,82(Current)**

❑Last Renovation:

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 2010

❑FCI – 1.00% (2015), 1.28% (Current)

❑RSLI – 67.76% (2015)

❑Site Acreage: 50.77 Acres

❑Gross Area: 168,114 SF

❑Current FTE: 1246***

❑Enrollment: 1,697 (Current)

❑Replacement Value: $42,114,308 (2015)

$47,149,185 (Current)*

❑Repair Cost:             $420,220 (2015)

$605,795 (Current)**

❑Last Renovation:

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 2011

❑FCI – 0.15% (2015), 0.89% (Current)

❑RSLI – 72.04% (2015)

❑Site Acreage: 7.00 Acres

❑Gross Area: 88,310 SF

❑Current FTE: 593***

❑Enrollment: 629 (Current)

❑Replacement Value: $19,625,194 (2015)

$23,686,651 (Current)*

❑Repair Cost:             $28,934 (2015)

$210,482 (Current)**

❑Last Renovation:

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected Repair Cost up 

to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 1970

❑FCI – 56.77% (2015), 55.89% (Current)

❑RSLI – 26.58% (2015)

❑Site Acreage: 25.03 Acres

❑Gross Area: 64,579 SF

❑Current FTE: 598***

❑Enrollment: 601 (Current)

❑Replacement Value: $14,432,998 (2015)

$17,319,985 (Current)*

❑Repair Cost:             $8,193,052 (2015)

$9,680,294 (Current)**

❑Last Renovation:

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 1951

❑FCI – 23.58% (2015), 38.33% (Current)

❑RSLI – 29.46% (2015)

❑Site Acreage: 5.7 Acres

❑Gross Area: 50,337 SF

❑Current FTE: 469***

❑Enrollment: 506 (Current)

❑Replacement Value: $11,270,101 (2015)

$13,641,327 (Current)*

❑Repair Cost:             $2,657,840 (2015)

$5,229,046 (Current)**

❑Last Renovation:

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 1929

❑FCI – 21.55% (2015), 20.99% (Current)

❑RSLI – 28.89% (2015)

❑Site Acreage: 3.0 Acres

❑Gross Area: 55,709 SF

❑Current FTE: 498***

❑Enrollment: 470 (Current)

❑Replacement Value: $13,416,619 (2015)

$15,983,191 (Current)*

❑Repair Cost:              $2,891,588 (2015)

$3,354,241 (Current)**

❑Last Renovation:     2002

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected Repair 

Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 1962

❑FCI – 35.94% (2015), 36.46% (Current)

❑RSLI – 24.79% (2015)

❑Site Acreage: 15.05 Acres

❑Gross Area: 167,920 SF

❑Current FTE: 591***

❑Enrollment: 673 (Current)

❑Replacement Value: $41,089,706 (2015)

$48,067,532 (Current)*

❑Repair Cost:             $14,769,388 (2015)

$17,525,184 (Current)**

❑Last Renovation:     2002

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 1963

❑FCI – 59.51% (2015), 58.99% (Current)

❑RSLI – 20.09% (2015)

❑Site Acreage: 20.42 Acres

❑Gross Area: 87,883 SF

❑Current FTE: 660***

❑Enrollment: 676 (Current)

❑Replacement Value: $19,645,765 (2015)

$23,571,100 (Current)*

❑Repair Cost:               $11,690,464 (2015)

$13,905,547 Current)**

❑Last Renovation:     1997
*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑Constructed - 1960

❑FCI – 47.70% (2015), 69.01% (Current)

❑RSLI – 23.96% (2015)

❑Site Acreage: 6 Acres

❑Gross Area: 177,852 SF

❑Current FTE: 485***

❑Enrollment: 430 (Current)

❑Replacement Value: $44,462,804 (2015)

$49,502,066 (Current)*

❑Repair Cost:             $21,207,845 (2015)

$34,162,071 Current)**

❑Last Renovation:     1998

*    Gross Area (SF) x $225/SF

**  FCA (2015) Repair Cost + Future projected 

Repair Cost up to Year 2021 x Escalation

*** GaDOE Records
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❑ +$22.5M - Updated ESPLOST, TAVT, and interest 

projections based on current collections

❑ +$4.7M - Unallocated funds by closing EII projects 

and collecting remaining capital outlay funds due on 

completed projects 

❑ FY21 Capital Outlay – maximize reimbursements on 

all projects
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❑ Continue with New Hampstead K-8 construction

❑ Bid Woodville Tompkins Gym Addition & Auditorium

❑ Continue construction at White Bluff ES

❑ Begin building construction on Jenkins HS

❑ Complete Phase I sitework at Jenkins

❑ Continue construction on Island HS fieldhouse; install lights; begin installation of turf

❑ Continue construction on Beach HS auditorium

❑ Bid documents for new parking lot for Beach

❑ Design kick-off for Multi-School K-12 

❑ Begin Design for Savannah Arts Renovation

❑ Begin Site Layout and Design for Savannah High Stadium

❑ Finalize scope and DP contracts for Shuman, Hubert and JG Smith Elementary additions and renovations

❑ Begin Design for HVAC replacement and reroofing at Savannah HS

❑ Finalize scope and DP contract for HVAC and renovations for Formey Early Childhood

❑ Update E3 program schedule and budgets

❑ Continue close out all E2 budget categories

❑ Develop RFQ small construction annual contracts

❑ Continue with transition to eBuilder

❑ Groundbreaking for New Hampstead

❑ Continue with Outreach/WMBE
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$3,526,512 of direct contracts issued to design, 

construction and management local WMBE to date

$58,057,535 of direct contracts issued to local design, 

construction, and management contractors to date
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Funding Source: ESPLOST III

Building Constructed: 1957 Age: 62

Team:

A/E: Buckley & Associates

Contractor: TQ Construction, Inc. 

CMA: Brownstone

Status: Construction

Masonry Walls; Steel, Enclosure
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Funding Source: ESPLOST III

Building Constructed: 1957 Age: 62

Team:

A/E: HGB

CMR: JE Dunn

Status: Construction

Drive to Low – Opening in January

Building Foundations; Concrete Slabs
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Funding Source: ESPLOST III

Team:

A/E: Perkins + Will

Contractor : CPPI

Status: Construction

Site excavation, foundations
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Funding Source: ESPLOST III

Building Constructed: 1958 Age: 61

Team:

MasterPlanner: Cogdell & Mendrala

Architect: LS3P

Status: Design
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Funding Source: ESPLOST III

Team:

Civil Engineer: Thomas & Hutton

Contractor: Lavender

CMA: Polote

Status: Construction

Fieldhouse construction, grandstands, lights, and artificial turf

2000 Seats I $6,142,466
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Funding Source: ESPLOST III

Team:

A/E: J.W. Robinson

Contractor: Pioneer Construction

CMA: Pat Mathis

Status: Design

Excavation, foundations, additional parking
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Funding Source: ESPLOST III

Team:

A/E: Buckley 

Contractor: TBD

CMA: Polote

Status: Bid

Phase construction, additional parking/site work, additional Cost
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Funding Source: ESPLOST III

Building Constructed: 1927 Age: 92

Team:

A/E: Cogdell & Mendrala

Contractor: TBD

Status: Design

New kitchen/cafeteria; replace HVAC; LED lighting; Update restrooms; Update interior finishes; site   

improvements including utilities, stormwater management and landscaping.
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Funding Source: ESPLOST III

Team:

A/E: Cogdell & Mendrala

Contractor: TBD

Status: Design

Similar to Islands fieldhouses; Sprinturf field; GA Power lighting
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❑ J.G. Smith ES
 6 classroom addition, renovations including windows

 Construction budget $2,750,000

❑ H. Formey Early Learning Center
 HVAC upgrade

 Construction budget $1,800,000

❑ Hubert MS
 Interior renovations

 Construction budget $1,395,000

❑ Bartlett
 Interior renovations

 Construction budget $2,251,500
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Current Project Photos – Separate File

• White Bluff Elementary School

• Islands Athletic Complex

• Jenkins High School

• New Hampstead K-8

• Beach High School Auditorium
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Funding Source: 308

Building Constructed: 1962       Age:57 

Team:

▪ Design Professional: Raymond Engineering

▪ Contractor: TBD

Status: 

▪ Contractor bids received and bids are currently under review. 

▪ Design is complete and has received GADOE approval. 
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Funding Source: 308

Dock Constructed: 2003 Age: 16

Team:

▪ Design Professional: Kern & Company 

▪ Contractor: Pinholster Construction 

Status: 

▪ Contractor mobilized and progressing with project

▪ Project to be completed by December 31, 2019
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Funding Source: 308

Building Constructed: 1927 Age: 92

Team:

▪ Design Professional: Buckley & Associates  

Status: 

▪ Notice to proceed issued to Buckley & Associates Architects

▪ Buckley & Associates progressing with the design of the project 
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Funding Source: 308

Building Constructed: 2002 Age: 17

Team:

▪ Design Professional: Dulohery Weeks 

▪ Contractor: TBD

Status:

▪ Project currently advertised for construction bids. 

▪ Bids received November 7, 2019.

▪ Bids currently under review. 
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Funding Source: 308

Building Constructed: 1998 Age: 21

Team:

▪ Design Professional: Chatham Engineering 

▪ Contractor: TBD

Status: 

▪ Chatham Engineering issued notice to proceed for design services

▪ Chatham Engineering progressing with design of project
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Funding Source: 308

Building Constructed: 1999 Age: 20 

Team:

▪ Contractor: Keith Ray Construction 

Status: 

▪ Notice to proceed issued to Keith Ray Construction

▪ Contractor progressing with project

▪ Project to be completed December 31, 2019


