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Capital Improvement Committee Meeting Minutes

Tuesday, May 14, 2019
10:00AM -11:00 AM

2 Laura Avenue, Bldg. G
Savannah, GA 31404

Safety Briefing
Officer Ware provided the audience with a public safety briefing in the event of an emergency or an unexpected crisis within the facility. He

identified all exit doors, fire extinguishers, and AED’s.

Welcome/Introduction
May 14, 2019 the meeting of the Capital Improvement Committee was chaired by Mr. Kachmar and was called to order at 10:00 a.m. Mr.
Kachmar welcomed the committee and other attendees.

Approval of the February 21, 2019, Minutes: Mrs. Hines moved; Dr. Bringman seconded. The motion carried.

Approval of the May 14, 2019 Agenda: Dr. Bringman moved; Mrs. Hines seconded. The motion carried.

Meeting Dates
Mr. Kachmar: “As everyone knows we’ve gone away from monthly meetings to a schedule of meetings, so we do have a meeting today on

May 14, 2019. The other meetings scheduled for the rest of the year; | will announce them now and we will also put them on our website.
July 16, 2019, September 17, 2019 and November 19, 2019. All at 10:00 AM and all here at Whitney.”

ESPLOST Revenues & Budgets-Larry Jackson

Mr. Roriex: . ESPLOST I and Il you can see that we have the sixty months out of sixty months received already for those two ESPLOSTS.
Our main focus today is going to be really on ESPLOST IIl. Our actual sales tax for the month of March was $7,232,745.30. For our local tax
we received $191,725.69 with a combined total that you see on your slides for $7,424,470.99. A side note; we do have the monthly interest
for the Georgia funds statement, which was for the month of March of $271,422.38. We are still trending upward with our collections. If we
can turn to page twenty-five we can see those trends. The new trend would be tracked with the blue line. | apologize; there is an error on the
projected budget line. It should be at about $6,083,000. It’s showing on the blue line that it’s a little below that. We have not gone below our
projected budget, so we will get that corrected and changed right away.

Our revenues have been above our projected budgets thus far and we are still trending upward. Also, we are above our total collection, which
$173,567,541.79 with twenty-seven months of collections received. Basically, that puts us with our projected budget times the twenty-seven

we would be about $9,000,317.50 above that, so we are actually trending very well, and we are having some good months as well. With that

said I will turn it back over to my CFO, Mr. Larry Jackson.



Mr. Jackson: “I will briefly talk about the expenditures and just only talk about ESPLOST 1. It’s our goal within the next month
to close out all of the projects in E-I finally and we can take those pages off of this report. I think we have finished up all of the
flooring and those were the last few projects that we had in ESPLOST 1, so you should no longer see that the next time we have
a report. I really won’t get into the other budget expenditures. I will leave that up to the facilities staff and they can talk about the
budget expenditures as they go through their individual projects.”

Mr. Kachmar: “Just to remind everyone. Staff has developed a pretty detailed tracking mechanism for revenues and expenditures
both real and anticipated in terms of state reimbursements as well. We’re very cognizant of the market is good right now but who
knows what two years from now is going to look like.

We’re tracking all of this pretty closely, so that we can anticipate any changes that might need to be made. Things are looking
bright right now and hopefully they stay that way but it’s worth reminding that we are tracking it closely so that we can
anticipate what might be coming down the pike. Questions on tax revenues or expenditures either based on anything that’s been
said or on the detailed reports that are contained in our packets? Alright.”

OPERATIONS PRESENTATIONS

Mrs. Miller-Kaigler: “Good morning all and thank you Mr. Kachmar and for the comments relative to funding, and we’ll go into
that with a little more detail shortly. We’ll introduce you to our cash flow sheet and let you see how we track our revenues and
our expenditures and all of the various funding sources. We’ll be able to provide you with some information relative to that; what
we expect and what we’ve received. We’ll talk a little bit about capital outlay. We’ve had that discussion and how that is based
on enrollment. We’ll talk about the time we had an opportunity to spend with our state rep as well as some of our other
colleagues. We’ve certainly been working very diligently to identify some additional opportunities that we can apply for through
Capital Outlay where we’ve traditionally applied for new schools’ renovations but we’re looking at modernization looking at
those other areas. Those HVAC systems and roofing just as an opportunity to be able to capitalize on any dollars that are
available to the district. So, you’ll see us focus in on that a little bit today.”

“Just a couple of updates that I wanted to bring to your attention this morning. We’ve had some discussions in the past about how
we can continue to be more efficient as an Operations Division. In one of those areas we work closely with our Finance team. We
work with Purchasing. It’s kind of one of those arteries as a part of our heart beat. Making sure our solicitations are released in a
timely manner. There are some areas where we want to automate and be more efficient.”



“The district is embarking on a new financial and H.R. package as well because the system we have is about twenty-seven years old. Mr. Dave
Feliciano and his team have been working on that and collaboratively we have identified a system that will assist the Operations department in
terms of what is referred to as e-Builder. It gives you just a little bit of information about some of the modules associated with that particular
platform. We’ll be able to manage our funding piece and we’ll be able to look at our budgets to manage that. We use a lot of different
spreadsheets and a lot of different augmented pieces to pull it together, but we want to be more efficient and put it all under one piece that we
can work closely with our Finance division with our Procurement department as well. You’ll see we have modules related to contract
administration. It’s a project management tool but it also has that finance tool associated with it too.”

“We’ll be able to monitor our scheduling, our vetting documents, our requests for information come through and we can migrate some of our
existing historical data that’s out there now in various data bases. We’ll be able to come over into e-Builder. So, we’re going through the
introductory period now. We’re meeting with the e-Builder team. We have a representative from Parsons. This is something that our program
management firm is familiar with, so we’ve been meeting with the various departments that will have an impact on.”

“Just kind of some additional highlights along with a schedule to show you where we are looking for implementation. We have started drafting
those documents. We’ve had meetings thus far looking at change orders and how that will work, how the payment process and that bidding
module. T know we still get calls and get those questions specifically to faxing documents, who received the fax, it didn’t get through with one
paper, so we want to be able to automate all of those processes where vendors will have an opportunity. That has been a concern and rightly
s0. We want to move into the twenty-first century. It’s how we do business and we want to be more efficient with a twenty-first century
learning environment. We’re going to operate like a twenty-first century organization as well.”

“We’ve had an opportunity to look at it. Mr. Feliciano and myself; we attended a conference last summer and we’ve met with some of the end-
users in the industry who’ve rated it extremely high. So, we’re excited about the opportunity to bring this forward. Vendors will have an
opportunity to go into the bidding module. It will do a lot of the calculations and provide that information to us in an electronic format. So, we
wanted to bring you just a little bit about the information associated with that and where we are in the process. Rosalind Nathaniel in the
Operations division is kind of going to handle that as the project manager with the implementation, so we’ll continue to update. Once we’re in
the test environment live we’ll probably allow you an opportunity to see how it functions and what we’ll be able to do with that particular
piece. Any member of the team want to add anything else to it?”

Mr. Kachmar: “While we’re on process improvement; this is excellent for us. I think it will streamline things more. I’'m going to take a tangent
for a minute and just say | talked to Dr. Levett and Mrs. Miller-Kaigler. In the last five or six years we’ve done as a Committee and a Board
we’ve done a review of our Procurement Policies and our Contracting Policies. I know that they’re constantly looking at it to streamline things
but we’ve also as a Board done a review of our policies and we’ve had public hearings to get public input from vendors and from contractors
about doing business with the District. So, we don’t need to discuss it now but just Board members think about... Have you been getting
feedback from the community? Vendors? Contractors internally about our processes and do we need to think about doing another policy
review and maybe a couple of public meetings again just to get feedback? So, put that on your radar just to think about and we’ll circle back to
it in the next couple months.”



Mrs. Miller-Kaigler: “That was most helpful when we went through that exercise in the past. This implementation as a
result of some of the feedback and working with some of our other colleagues that we can automate this process,
standardize a lot of our documents be able to process pay applications in a timely manner because that is very important to
us especially with dealing with local and small vendors. All vendors want to be paid in a timely manner, so certainly we’re
looking forward to this process to assist us.”

“We also had some questions related to the Marshpoint Field and Design Guidelines and some conversations we’ve had
with some of our other jurisdictions. I’'m going to go ahead and just skip to the other one I’'m going to handle, which is the
one with the City of Savannah. We’ve talked about the fact that we are meeting with our other local jurisdictions. We had a
really good meeting again with the City of Savannah last week. Whenever we meet with them | always leave there shaking
my head because it’s always something. It’s good to be able to have that dialogue with them. We were all introduced to the
arena project and we were advised that that’s going to have a major impact in terms of some street wide and there’s going
to be some detours. The staff that’s currently at that water works apartment over on Gwinnett and Stiles will now be housed
over on Interchange Court, which means that’s right where our bus hub is. So, we’re working with them in terms of
scheduling, their construction timeline, and how that does not have an impact on our delivery of services. So, we’re looking
at schedules. We’ve actually identified a point person from Operations that will be matched with City Staff as that project iS
coming online.”

“We talked about how we ingress and egress and then how they can make sure what their construction entrance would look
like and when they’re actually pouring concrete. Working with them we’1l make sure - | provided them with our schedule
start of school, what our bell times are, when buses will be leaving, and when buses will be returning. So, we’re going to be
working with them very closely on that piece because there will be some major construction going on in that interchange
piece. In addition to, there is going to be a bridge that’s going to be built on Gwinnett Street, so from Stiles down to
Boundary will be blocked for a period of time. That’s a main artery for us and we have two schools there. We have
Gadsden and we have Garrison there also and that’s very near where 1-16/516 is and where our buses are as a main artery.
So, we’ll be working with them on that piece. So, again, it’s always a good opportunity to sit down and get some advanced
information and data from our local jurisdictions, so we can make sure that we are planning.”

“Certainly, we’ll have to take a look at our schedules, how our buses are coming in and how they are coming out, and how
we can be more proactive because that is where our mechanics are housed on Interchange as well. We have identified a
point person. | want to thank Mr. Shonka, who is going to be the point person from the District side to work with the city of
Savannah staff as it relates to those two projects. They’ll be working with us in terms of providing their schedule for
construction in a timely manner.



So, we’ll keep you updated, and we’ll be working with the Transportation team and if we see the need that we may have to station
some buses either on Gamble Road or at Chatham Parkway if we see that’s going to have an impact with them either getting in or
getting out. We have the summer to start working on that and they’re going to get that scheduled. So, that’s my report on e-Builder
and the City of Savannah.”

Mr. Boazman: “Good morning. We have just published our design updates for our Design Guidelines. It is a living document, so we
continue to try to improve those. Some of the things that went into this design guidelines; from a Safety and Security perspective we
went back and took a look at that with Chief Enoch input we updated that in our design guidelines as well as from IT. We also
included their new smart boards that is going to go into all the schools. So, that was included into our design guidelines. We will
make that design guideline available to you guys to take a look at. It is a living document; as we go through these schools and we
find out how to do things better and Best Practices we are including those in the design guidelines. We are not waiting until we
publish that, so we make those improvements immediately.”

Mr. Jackson: “Good morning. We did inspect the Marshpoint field regarding the sewer line being clogged during our inspection. It’s
been pretty dry lately and there wasn’t anything backed up, but we went ahead and snaked it out of all of the storm drain lines. One
line had a little bit of debris but that has been cleared. The next item was Port Wentworth and the Rice Creek Site Walk. We met with
the City of Port Wentworth regarding the Rice Creek Bridge. Last year I don’t know if you recall they constructed the bridge and the
sidewalk was along side Hwy. 21. Mrs. Miller-Kaigler met with the City and the state and we got them to fund to rework the
sidewalk on the southside of Hwy. 21 and they will connect the sidewalk from the bridge all the way into the Rice Creek community.
They are supposed to start the first week of June and they should be finished by the end of July, so that we won’t have to have bus
transportation going to Rice Creek and the kids can walk. The sidewalk on the North side of Rice Creek has already been completed.
That was done by our district. Any questions?”

Dr. Howard-Hall: “That’s good news. I live in the Rice Creek Neighborhood. Sometimes when the students are late going to school
because they missed the bus I see them at that light crossing the street and that’s quite dangerous but they’re late for school. That’s
exciting to know that they’re going to get that started in June because it’s been a whole year that that bridge has been there.”

Mr. Jackson: “Also, they did complete all punch list items on the bridge. When the bridge was complete we did a walk through and
had some issues regarding the width of the gaps in between openings and they did go back and correct those items.”

Mr. Boazman: “T’ll give you an update on the Security projects. We identified with Chief Enoch forty-one school locations that we
needed security vestibules. The total contract estimate of that is $5.3 million. We have an approved budget currently at $1.5 million.
Currently we have nine schools that have been approved by Georgia DOE. Three high schools, four middle schools, and two
elementary schools. We also have our in-house AA working on three locations. On the security metal detectors; we have identified
twenty schools that the metal detectors have to go into and that budget is $30,000. | can talk to the Board members in details about
this project but in a public setting we don’t want to go into many details. So, if I need to give you guys a one off and kind of let you
know exactly where we are on these projects I can do that.”



Mrs. Hall: “Can I just ask. The fact that we have a positive amount of money over what we expected could that possibly go
towards the funding since that seems like we are about $4 million off?”

Mr. Boazman: “Can we go back to that question because we are going to get into some projects that I think that would give you
better information.”

Mrs. Miller-Kaigler: “Naturally we always caution when we hear the words that we are positive, or our revenues are above but
remember and we consistently remind you that our Capital Outlay and that projection was five years out and we are working
diligently to be able to capitalize on any additional revenues to make sure that those projects that we approved that those
projects are completed. Certainly, this is an important project and you can see with that 1.5 was allocated from unallocated as a
part of ESPLOT.”

Mr. Boazman: “Also, and Chief Enoch can testify to this. We identified the most vulnerable schools and we have already taken
measures to put measures in place for those. So, as we work through these projects we want to make sure that the schools that
we identify was the most vulnerable that we have taken care of those. | just want to make sure that everybody understands that
as well. I am pleased to announce that we are still currently on schedule for our Master’s Schedule. Mr. Bill Huttinga will go
through each one of the schedules in detail, especially our schedules that we have in the execution phase. We have about ten
projects that are now in the execution phase and he will go over in details of those particular projects.”

Mrs. Hines: “Before we move on. If we could just move back to the Security Project Updates. Let me make sure I understand
this clearly. When we are talking about the security updates we are also including the Charter Schools as well is that correct?”

Mr. Boazman: “Not for vestibules.”
Dr. Levett: “We don’t own those properties so we don’t have the right to make those kind of additions to those properties.”

Parsons

Mr. Huttinga: “Good morning. Bill Huttinga with Parsons. Let me go through the cash flow. As I explained some previous
months ago we have a very large spreadsheet that we put out and that we keep up every month. It shows what our expected
expenditures are each month for every project and then we also show what our proceeds are and expected proceeds are for
every month. So, this is just a one-page summarization of this very large spreadsheet. The 2017-2018 figures are actual. It
becomes actual every month. January, February, and March are actual in 2019. If you look at all of the green in the first number
of lines and then you see a green banded line. Total yearly expenditures. That shows you that total amount that’s being
expended every month for that year. In 2017 it was just over $10 million. If you look down the report further, it has all of the
areas of proceed. Then we have a total yearly proceed band for the first year of 2017 with $73 million.”



“So, big difference obviously; in 2017 we are expending $10 million and taking in seventy-three, in 2018 we expended $20 million
and took in eight-six. So, that gives us what our cash on hand at the end of the year is. As you can see it is building up and building
up, so at the end of 2018 we had $129 million that was ‘in the bank.” More proceeds than what expenditures were. This is an
important document because what we want to make sure of is that we always had enough cash to cover what our expenditures are. At
one time maybe about one half a year or three fourths of a year ago we showed you where this actually went negative at one time.
Now it is all positive all the way through and that is because some of the projects have gotten pushed back in the cashflow.
Particularly the Groves (HS) Project; very large one, $100+ million that got pushed back. In fact, we even have a cash flow that goes
out into 2023 now, so the E-I1I cashflow is about a seven-year cash flow right now.”

“So, by pushing those expenditures out down the line it also obviously increases the ability to have better interest. So, you can see
how that line item for interest is also increasing. What it also shows you is that with the ESPLOST proceeds there is a number behind
that of $4.6 million. As we put those actual ESPLOST proceeds in for 2017 and 2018 and now for 2019 and it tracks across, we are
$4.6 million as | explained that we are up in that particular proceed. If you look at 2020-21 for instance it says seventy-three under
ESPLOST proceeds. That’s what the budget would be, and you can see already in 2018, we had $77 million and in 2019 we are at
$74 million and that is just three months in. So, those are all tracking good positive.”

“The TAVT however is the opposite. It was $2 million in 2017, $2.6 in 2018 and we are projecting $3.4 for 2019. Again, ESPLOST
proceeds are up, TAVT proceeds down, and interest of course continues to accumulate. Because of those increases in those proceeds
we now have a positive cash flow. Actually, if the projects were all completed on budget as we have right now, proceeds are received
as we now are projecting them to be perceived and we would have $2 million remaining. So, that’s what this particular spreadsheet
shows us, and we’ll continue to track that.”

Mr. Kachmar: “Mr. Huttinga our Capital Outlay dollars were overestimated, right? So, we had to made adjustments there?”

Mr. Huttinga: “Correct. The Capital Outlay right now on this spreadsheet is for the $12 million, which was approved in the March
Board. We can show you.”

Mr. Kachmar: “Right, but we’ve had to make adjustments. This is all good news and I’m just looking at the big picture. We don’t
know what the next two to three years are going to look like from a tax proceeds perspective. We just still need to be very
conservative and careful in cash projections I think.”

Mr. Huttinga: “Correct. Yes.”
Mr. Kachmar: “All good news right now.”

Mr. Huttinga: “The next two slides actually go together. If you are looking at them, you almost need to tear page seventy-three out
and put it on top of page seventy-four even though the columns don’t line up. I have broken it up into two slides so that you can read
the numbers. So, the current budget; remember in March the Board has asked for a budget realignment. That’s what the current
budget is, on page seventy-four it shows the total budget $399 million. That’s what was approved in March. It also shows the
proceeds at $399 million. As we talked previously that shows $12 million coming in for state capital outlay. Currently we are at $9.8
million earned.”



“So, we are close but like we talked about we really need to fight hard to get capital outlay now and I’ve got a slide coming up where | can
explain that further. Interest collected so far through March 2019 is $2.6 million. This budget assumed $5 million of interest, so we are about
half way there. Again, however you can’t predict the next few years obviously on how things are going to go but if you look at how that interest
was being earned along the way and see that we are expecting positive cash flows. In other words, spending less than we are taking in on 2019
and even 2020 comes pretty close to balancing it until we get some very large expenditures in 2021, 2022, and out to 2023. That appears like
that budget is good and we almost see where if things continue to go like they are we might even be able to pick up some additional interest.”

Dr. Buck: “I guess I want to ask a question about Jenkins and perhaps White Bluff. My understanding from around town nowadays is that from
the time we bid a project until we actually start the project that because the economy is so good that the actual cost goes up, and there is a word
for that that I don’t know the term. It goes up quite a bit. That we, the District is very conservative in what we bid and what we ask for. With
Jenkins we’ve cut back and cut back and we’re still as I understand it trying to make it fit. It’s one thing to be projecting out for Groves but
Jenkins is about to begin, and White Bluff has already begun. Are we going to able to provide the product that we want with what these
numbers say?”’

Mr. Huttinga: “Let me take them project by project and I can go into them a little later too. White Bluff, we had the budget that we need to
complete the project with everything. The quality of level and everything that was promised on that project. That one is pretty much all in
contract and done. Jenkins is one that we’ve identified and again if we go back to that one slide you’ll see we have a $3 million change. Jenkins,
we spent a lot of time to get that project to the program’s square footage. When you put together a program that says, ‘This is what | want in this
school,” and when the design comes much larger it needs to get worked back but without not sacrificing the quality or the program. That’s what
we have been doing.”

“Concerned very much about what we are seeing in the market and concerned about how tariffs and things like that are going to start affecting
material prices. We have a lot of work that we need to bid in the next six to seven months and we are cautiously going at this because we just
can’t throw everything out there and take numbers and have them come in all over the place and not be able to provide properly for them. So,
we’re going to talk about even the project delivery system in the way we’re using different project delivery systems in order to stay on budget.
But, the concern is right now with Jenkins that we may need to look at an additional $3 million. At New Hampstead we have an additional $2.5
million. That one went up in FTEs, so we’re still fighting through that increase yet, but we’ve got that one identified and flagged. We also have
an additional $2 million at Woodville Thompkins and we need to phase that project. We have to build the gym first and move them in and then
build the other one, so it extends the construction period a very long time unless you were able to get in there and build it all at one time. We are
trying to be responsive to that.”

Dr. Buck: “At what point though do we look even further in the future and say we are not going to be able to do everything we’ve promised.”

Mr. Huttinga: “I think we are addressing those as we start understanding them. We will not be in a position, we do not want to be nor will we
be in a position where we get to that point and say, ‘Oh, by the way...””

Dr. Buck: “All of us as elected officials are very cognizant of the fact that the people have been very good to us for many years now. | think we
certainly don’t do a bad job of promising a lot out front that we can’t because the way our schedule is set up we don’t ever know when they are



voting on it what we really are going to do. | am concerned that we start seeing projects that along the way are looking good on this
paper that we’re not going to have the funds for. Jenkins is most prominent to me right now just because it is ready to start in essence.”

Mr. Boazman: “Dr. Buck, we have several tools in our project management tool kit in order to address the concerns, so you are correct.
All of these projects have increased in some costs because most of these projects were five years ago.”

Dr. Buck: “A year ago. You all looked kind of stricken when I asked my question.”

Mrs. Miller-Kaigler: “Let me tell you why I did; Dr. Levett and I had this conversation before we left 208 Bull St. Certainly, we are
concerned about the tariffs and we are paying attention to it. | was very open with her about that this morning; that we are paying
attention to costs, we are paying attention to the delivery method and that’s why when Mrs. Hall made reference to the comment that we
are trending ahead. But we are also looking at where we are and looking at the forecast as a result of that five-year forecast. We saw
what happened with Capital Outlay, so then we have to become stewards of the taxpayer’s dollars and that’s why you saw us bring the
recommendation forward relative to the multi campus and bringing Gould population over to that campus. That was a $1 million savings
immediately because we didn’t have to go out and purchase additional property and looking for some economies or skills.”

‘So certainly, if it’s not once a week it’s twice a week that we are having these conversations about the marketplace, the industry, the
cost per square foot and constantly having those conversations with Dr. Levett, “We may need to do this instead but I’'m going to go
ahead and prompt you. This is what we are working on.” So, as I walked into her office this morning prior to coming here that’s some of
the very same conversations. So, when you said we looked stricken it was because we were talking about that this morning and we are
very cognitive that we want to be able to deliver every project that we bid but we’re also looking at costs. We are being very diligent.
We are having those courageous conversations with our contractors. We are a public agency and we will settle for nothing but the best
with the highest quality and we want them to be fair in terms of those in how we get those costs down...”

Dr. Buck: “We have confidence in you.”

Mrs. Miller-Kaigler: “Yes...thank you. We have some historical information that we are looking at when we go out and bid and having
some conversation as to what those numbers need to come in for us to be able to build these schools.”

Mr. Boazman: “As far as Jenkins, we took a look at that. Internally, some of the things that get us ready for pre-construction we are
doing those internally and we are going to save significant money by doing that.

We don’t want to do that on every project but the ones that we can to save resources we are taking a look at that. We are concerned
about Jenkins as well on the escalation costs and things of that nature. We are in constant communication with Dr. Levett and Mrs.

Miller-Kaigler about what those costs are going to be. We recognize that.”

Dr. Buck: “Our buildings have to last at least fifty years as you folks all know. Building a building with a blue light special just to meet
the budget is not what we’ve got to happen.”



Mr. Kachmar: “Value engineering is not our number one priority.”

Mr. Boazman: “The projects that we’ve put forth in terms of the ones that we are doing, we’ve got two of our CMA’s back there.
Basically, all of their job is quality. The own those projects 24/7 during the quality piece that we have to have. We put all those things
in place to ensure that we do quality. We don’t want blue light specials either, but we also want to deliver a quality project on what we
promised our constituents that we would deliver. As you see and as Mr. Kachmar alluded to this, we have pushed this schedule out
seven years, so we can build the resources that we have to have to be able to deliver these projects. Myself and Mr. Huttinga we meet
weekly and we are in constant communication with our building partners.”

“We see those pressures as well. In these numbers you can be assured that we’ve already calculated those and if we need to set up a
forum we do. We bring on a robust staff with a lot of talent that if we have to go that route which we don’t, but if the cost pressures
continue to be that way. I’m going to talk about delivery method and what that’s doing to the costs of some of these projects as well.
You’ll be able to articulate kind of where we are.”

Mrs. Hall: “T just wanted to mention from a political perspective. The Jenkins project is something that that whole community is very,
very excited about but also thankfully the whole public is aware of what’s going on with the tariffs. I think as long as we keep an open
dialogue with our neighborhoods about what’s going on and the fact that the cost of steel may go up tremendously and that’s going to
have impacts on when this school is ready. | think the public is ready for that as long as we continue to have the dialogue with the
public and we’re not trying to overpromise anything. I think we’re going to be fine. The other question though is can Gould last long
enough? You say we are going to keep pushing out. I’'m just wondering can children continue to go to that school four or five years
from now the way it is without us having to put some money over there.”

Mrs. Miller-Kaigler: “I’ll remind you that we will never sacrifice. I have students in the building and if that’s not conducive to
learning. If there’s any repairs that are necessary, we make those repairs. If there is anything that needs to be installed. We make sure
that it is in the condition to be able to house students. So, whenever there is a need we continue to make sure that we meet those needs.
Just like with many of the schools that we have vacated. We keep them in our inventory for other purposes, so we certainly would
never sacrifice the quality of a building because it’s down the line. If there is a roof that needs repaired, we repair the roof.”

Mrs. Hall: “Well I think that’s a community that we really need to keep in constant assurance that we haven’t forsaken them, and that
change is coming.”

Mrs. Miller-Kaigler: “We will. Yes ma’am.”

Mr. Jackson: “Just a follow-up on what Mrs. Miller-Kaigler said just now. We have a roof replacement project at Mercer in the media
center. We are making sure there is an environment conductive for learning.”

Mr. Boazman: “As part of our Facility update. Every year we go out and do a facility assessment on all of our facilities to keep Georgia
Department of Education alerted to any major construction that has to go on and we update that every year. That is one way we keep a
pulse on the conditions of our facilities as well.”



Dr. Howard-Hall: “I would just like to thank Mrs. Miller-Kaigler, Dr. Levett, Mr. Boazman, Mr. Huttinga and Parsons for
community engagement. The meeting at Woodville Thompkins was very successful. All of the rumors have been dispelled. |
haven’t heard anything else since. No complaints. We understand how cumbersome that area is; there is only so much land and so
much room, so your place was very well detailed and tedious, and | appreciate you coming out to the community. Everybody is
now very positive and excited about the Woodville Thompkins gym. Thank you all.”

Dr. Levett: “I would just like to echo what Dr. Howard-Hall said. We are available to talk with anyone about any questions that
they have on any new projects. Trust me, last Thursday | had an opportunity to have a conversation with a national audience. Part
of my comments were about Tariffs. We are not operating in a vacuum. We’re meeting two or three times a week and looking at
the current conditions that impact our building projects. I will remind you that we’ve been able to make the kind of progress
we’ve made from some projects starting out as site work and they turn into a stadium. Our first district owned stadium.”

“When you look at it some buildings start out as we are going to add a couple of rooms and we have a performance hall, or we
have an auditorium. That is through strong understanding of what the context is and being good stewards of the people’s money.
That is our commitment, the Staff does that, we talk about these issues, and I think also for our Community; they have the
opportunity to not only attend these meetings but to review the transcripts, to look at an audio recording that lets them know we
are not just sitting around and making decisions. That we are actually researching and bringing the best information available.”

“What is very challenging as I hear as Dr. Buck and many of you. People say, ‘That’s not what you’ve always done.” Well guess
what. We can’t do what we’ve always done. We are now preparing for if those revenues do not come in, what do we do? We
don’t want to overpromise and underdeliver. But we also don’t want to let people think that because they come to a meeting and
say, ‘We want five gymnasiums,’ that we’re going to get it. That is not a good way to conduct business.”

“So, our approach has been yes, we want feedback and we want to keep you informed but everyone is not going to get what they
want. It’s not possible. But we are going to guarantee you that we will do everything within our power to offer the best and
highest quality buildings for our future. That’s our responsibility. Does that mean you get your five gyms? No. Does that mean
that if you get a new gym that you have to have parking? Yes, because you may not be thinking about that. That’s our job to do
that.”

“So, we assure you that we have looked at ESPLOST I, II, and learned the lessons from those and we are changing the way that
we communicate. Looking at different delivery methods and not always doing what people have wanted us to do or that we’ve
always done. But making sure that our Board understands there are some processes that should not be automatic. There are
projects that are unique, and we need to use a unique approach to those projects. All with the idea that what we’re doing is really
using the public’s money well and that we’re also ensuring that whatever we build is of high quality and will be able to stand for
years to come. So, thank you for having the confidence in us to do a great job. That is our commitment. These meetings are
designed to give you updates but any questions that you have in the meantime please feel free to forward them. Thank you so
much.”



Mr. Kachmar: “Thank you Dr. Levett. To piggyback on that we learned a lot of lessons out of the recession in E-I about
maintaining flexibility and also planning for the future. So, we were less specific in E-11 and Elll in terms of square footage
and FTE and all of that to give us the flexibility. If you look at E-11 and E-IlI projects, many of them morphed from their
original scope to address developments in the district. Two things to reiterate.”

‘Staff worked on design guidelines and the Board voted and approved them because that’s Board policy on minimum
quality and safety standards. Some of them are state mandated regulations and other are decisions we made as a Board as a
matter of policy with staff input. I just want to make sure that as we’ve done with the end of E-1 and E-1l and as we enter
into this future phase of looking at revenues and looking at where are projects are that we are not deviating from Design
Guidelines or making changes in scope of projects without the collaborative meetings and discussions that Staff and Board
have had. I don’t want to be in a situation where Design Guidelines were deviated from or projects were minimized or
morphed into something else without Board and staff discussion beforehand.”

“It’s really important to pick up on what Mrs. Hall and Dr. Howard-Hall noted. The political component of this matters
because we wouldn’t even be here right now if the public wasn’t supporting ESPLOST. The Board Members are closer to
that issue than everyone else. I’'m not saying this in a negative way. We’ve done a really good job since E-I of learning how
to do all of this collaboratively and I really want to continue that process forward. It’s been a great process so far. Sitting
back thinking what is an Observer thinking about this meeting right now? We are not in crisis mode, we are not billions of
dollars short or even hundreds of millions or tens of millions short. We are in a really good place right now.”

“We’re just thinking down the road about what might happen in planning, so that’s where we are. We are not cancelling
projects, we are not changing projects, and we are not in crisis mode. What we are in is in transparent planning for the
future mode. We are not being reactionary as we were when we started with E-I because we hadn’t been through this
before. We are in a really good place now. Let’s continue the conversations moving forward.”

Dr. Levett: “Thank you Mr. Kachmar for those really good summary comments. | want to also make a point about Jenkins
because we are all, as Mrs. Hall said, and Dr. Buck indicated, very vested in having a great project there as well as a multi-
site campus. One of the challenges that we’re having of course is the cost. It’s one of those situations where we’ve gotten
all this feedback, and everybody wants everything.”

“Qur job is to make sure the project comes in under budget. So, we’ve been definitely working going back and forth having
lots of conversations. But we also want a project that’s going to be launched at the time that it needs to be launched. We’re
already challenged by not having one big place to put all the youngsters. so we’re already having to make some
adjustments there. Please know that our commitment is to making



sure that we stay, as much as we can, with reasonable price ranges, so that we can have a great building that will house our
young people. So, that Jenkins project it is a concern. Had lots of feedback in the community where you should be using this
delivery method and you should be doing all that. One thing that we are committed to is building a great building, finest
materials available to us, finest craftmanship, safety construction all concerned but we don’t want to pay $100 million for it.
We don’t want to do that.”

“If we find that we are challenged further, then we will speak with the Board Members and talk with you about what we need to
do to that end. Thank you for giving us the opportunity to make sure that everyone understands we want to do the best by our
children, but we also don’t want to give them half of what was promised. We also don’t want to pay twice as much as we
originally budgeted. Thank you.”

Mr. Huttinga: “Let me continue. In the interest of time I’ll try not to repeat.”
Mr. Kachmar: “Well, that was important.”
Dr. Levett: “It was.”

Mr. Huttinga: “Again, just to kind of wrap this particular slide up and this report. We show an increase potential in three
projects, but we show an increase also in funding. Just like in the previous slide we were up $2 million and now this one shows
that we are potentially down $5 million, so welcome to our world. We just kind of jump up and down and somehow or another
we had to make all of this balance off. So, how do we potentially look at what as some possible improvements that can be made
and ways to cover any deficits that we may be encountering. We’ve got a few of them listed here. First of course is the
unallocated funds in E-I1 as you saw on a previous slide. About $3.6 million in that unallocated fund right now, so if you the
Board does decide to utilize those funds this way that certainly would be available.”

“Capital Outlay funds. We have E-1l funds from the state for Capital Outlay that have not been collected. Have not been
received. They have not been recognized yet. But all you need to do is just have the state cut the check to you because we’ve
got all of the paperwork in to them and I trust that it’s in their cycle for reimbursement. There is $5.1 million of money that you
already earned and that’s going to come from the state, so that certainly could be utilized. Again, even though we don’t know
the economy; as we showed it previously we do have a lot of money starting to build up in the bank that’s earning interest. If
things would continue to go through for the next few years we certainly see that there is a potential increase in that along with
potential ESPLOST increases and maybe even more additional capital outlay if we are able to continue to put out additional
projects.”

“So, we do have a plan. Whenever we look like we are going negative we’ve got a plan. We’re not going to let this project just
go negative and not have a way to get out of it. We are looking at our next capital outlay application. It needs to be approved
by the Board in August. There are fourteen projects here that we’ve identified that have potential state capital outlay dollars.
They add up to about $4.3 million. You recall when you are able to get state capital outlay for new projects one project would
get you $5 million, so we’ve got to fight hard to get even $4 million.



There is a lot of these projects; there is roofing projects, HVAC projects, and other types of renovations that we’re going to be
applying for and hopefully we’ll be able to get accepted for the application for those. We’ve got about $9.8 million in capital
outlay right now, so if we get approved for this $4.3 that will put us over the $12 million but again that has to all be approved
by the State. We continue to work hard to look for every possible dollar we can find.”

Mr. Boazman: “As you look around the room our focus is going to be quality and cost. So, as you see those projects around
the room most of these projects are projects that we are managing internally, and that delivery method is basically design, bid,
build. The CMR process, which is Jenkins High School. That is a cost pressure. It comes with a cost to do a CMR delivery
method, so we’re continuing to work with our partners. We’ve had some very candid conversations with them and the budget
is what the budget it. This budget was at $55 million. We now have it down to $58 million. We continue to work with our
partners on what the expectation is. We understand that things are going up, costs are going up. But at the end of the day if we
have to self-perform we’re doing that. I will just tell you all these projects that you are seeing around the table here is what we
are delivering inside of the District itself.”

Mr. Huttinga: “White Bluff Elementary is under construction. The foundations are going in and soon you’ll be seeing some
block that’s actually going above the grade there. The project’s coming well and on budget and on schedule for the August 6
next year opening. Jenkins High School, we do have a big package that’s out on the street right now. As Mr. Boazman
indicated it’s a self-performance bid package. We noted previously that we had to remove a building that’s located right here
now in order to create an area for the new building. So, we’ve got a bid package that’s out right now that’s going to pick up
the demolition of this building and is going to pick up the construction of this parking lot and is going to pick up a new drive
that we have from Ruben Clark to Low. Remember we had a lot of problems with neighborhood streets and backup and such
like that. So, that new drive is part of this bid package. Then, all of the grading for this site and the build-up of the building
pad for the new building. That’s all in this first bid package and self-performed. We will be bidding it out direct and we
expect to have that bid in by the end of the month and be able to award this work in July.”

Mrs. Hines: “The building has to be removed? What does it house now? Science?”

Mr. Huttinga: “It has the auditorium and then those classrooms, so it’s about a 40,000 square foot building.

In order to do that we are going to be putting new modulars in. They are coming in at the end of the month. There are some
old portable modular buildings out there right now that need to be hauled out in order to make room for that new modular
that’s going to be sitting there. It’s kind of like a new modular village. That’s going to be sitting down here in that existing
parking lot off the gymnasium. It will be a ten-class room modular village that going to be going there. We’ll put that in in the
summertime. So, they’ll be moving in there and we can take that building down and we can build this parking lot because
obviously the new building is taking out all of the existing parking over here and then we can get started with construction out
there.”

Mr. Kachmar: “Do you know ofthand ballpark what the modular component is costing?”

Mr. Huttinga: “One hundred seventy-five thousand dollars.”



Mr. Kachmar: “That’s for install, leasing, and removal?”

Mr. Huttinga: “Yeah. For the leasing and the whole works.”

Mr. Kachmar: “That’s for how long?”

Mr. Huttinga: “Two years.”

Mrs. Hall: “Mr. Huttinga, does that pool belong to us or the city?”

Mr. Huttinga: “That is city property.”

Mrs. Hall: “We’re not even going over that way.”

Mr. Huttinga: “No. We’re not touching that area at all. New Hampstead, we are on schedule to have bidding documents on this project next
month and get it ready to put out for bid. Again, this is one that’s going to be bid as general contractor. There is a previous package that we’re
also putting out. It’s kind of a unique one and we’ve never this before. It’s a logging package, so instead of having bidders come back with a
number of what the district needs to pay to do the work, we hope this one is going to be that the vendors are going to pay the district to take out
the logs and to take the trees off that site. So, that one is getting ready to go out. Purchasing will be receiving those numbers within the next
couple of months.”

Dr. Bringman: “How many acres is that that they are going to clear?”

Mr. Huttinga: “About 30 acres.”

Dr. Bringman: “Is that all planted with pine?”

Mr. Huttinga: “Pretty much, yes. Again, that price kind of goes up and down and we don’t really know where that one is at, so it will be
interesting.”

Mrs. Wade: “Where is that going to go in relation to the high school?”

Mr. Huttinga: “Right directly behind it. You’re looking at the high school and then after the high school all the fields. It’s all wooded behind
there and it’s right back behind there.”

Mrs. Wade: “So, it will be the same access points?”’



Mr. Huttinga: “The access is going to be on that road behind Highgate Blvd.”
Mrs. Wade: “So, there will be totally different traffic. Excellent.”

Mr. Huttinga: “So, this project is going to be bid in June/July and be ready for August Board awarding. Getting started but of course the site will
be cleared by that time. Multi-purpose school, the master plan is completed. We are in the process of doing the RFP’s, RFQ’s, for the design
professional for this project. We’ll be looking at having that ready for award to the Board also in July, so that that design can get started.
Savannah High School CTAE addition is in the finishing stages. They are going to be ready to start doing their final punch list and putting in all
of the final fixtures and equipment. There is a cosmetology lab that is being added in there and all of that equipment is getting put in there along
with the welding and whatever else is needed for those engineering facilities. So, this will be finishing up in this month and will be ready for the
start of school in August. Islands High School athletic complex is moving along very well. All the trees have been taking off the site and
grubbing work is in progress. They are starting to grade out where the field house is going to be located and also excavating out a much larger
retention area to take care of any storm issues that there may be. This project is right on schedule for the December 31 completion of this year.
We’re also expecting that the artificial turf will be scheduled for starting in late September or October. Beach High School auditorium. Again,
just finishing up on design. In fact, we are expecting the construction bid documents to be ready by the end of this week. In getting this project
ready; again, this is one that we bid out a general contractor. We are bidding through June and having this one ready for July Board also.
Woodville Thompkins is in design again. Having met with the community and finalizing what needs to be done out there. Obviously, this project
is going to require a little more time because it’s so important that we just build a gym by itself and then move in and then we can do the
auditorium work and all of the other fill in work that is require for it. There is a lot of site work on this project as you know.

When you build a gym where it is we are pushing that bus drive out further into that wetland area, so we’re looking how best to accommodate
that. We may need to drop the grades down there so that we don’t have such a high grade drop back into that low area, which means that that
wall that would be the gymnasium would be like a retaining wall. So, this is all being studied right now. The best way to put this in at the best
cost and make sure that we can do everything on site and get the additional parking that’s required and also of course take care of all of the storm
needs that are needed out there.”

Mrs. Hines: “So, there will be access now from the upper campus to the lower campus after this is complete?”

Mr. Kachmar: “This came up before, but I still think we need to discuss long term about plans for the entire upper and lower campus and what if
anything we want to do long term. There is opportunities there but what we do with long term planning may impact these short term issues as
well. We just need to walk through what that might look like.”

Mr. Huttinga: “Finally, as we bid these projects like I said we’ve got a lot of work. We know contractors are busy, so we’re be stretching some
folks I’'m sure but we’ve been talking to them and we’ve been making them aware of these projects. As we get these projects bid out then we
want to get started in the next group of them. You saw in the program schedule where these five projects that we have listed here; J.G. Smith
addition, Largo Tibet, Windsor Forest auditorium, Savannah Arts a large renovation work in addition to that, and some field lighting projects
also. So, those projects are all scheduled to get going later on this fall. So, as we work our way out of the other ones and get our budgets and get
our actual costs established so we can feel comfortable moving into this next stage of projects and putting those under design.”

Dr. Bringman: “Can I just get a little bit more scope on that Savannah Arts project? That was a really big price tag for a café.”

Mr. Huttinga: “It’s a café addition and it is interior renovations. The biggest part of which is HVAC.”



Dr. Bringman: “By title it looks like a café for $20 million.”

Mrs. Miller-Kaigler: “I think what we did is combine several projects over there, so what we did is lumped all of the
funding together. We’re going to be working on the parking lot and I think there is going to be some work done in the
auditorium as well as the café. So, what we’ll do is make sure that we clearly delineate all of the pieces of the projects over
there.”

Dr. Bringman: “That would be great. Just from a public’s eye it like a café. Can we call it a cafeteria because that’s what
I’'m guessing it is. We just want to try to make it sound fancy.”

Mr. Kachmar: “My guess is next meeting that will be changed to substantial interior renovations.”
Mrs. Miller-Kaigler: “We will list them all.”

Mrs. Wade: “The number for Jacob G. Smith. The addition seems really low as we’ve increased everything else, so I just
wanted to kind of flag that. | feel like $3 million these days builds you two classrooms. | think we were looking at eight or
ten classrooms for that, so | just want to make sure we flag that number because when you look at everything else
comparatively it seems very low.”

Mrs. Miller-Kaigler: “We’ve been looking at Jacob G. Smith. I think I made some comments last week as we were
discussing budgets and discussing projects that we are land locked over there. | know they love that community and they
love who they are. We’ve been working with the city on some improvements as it relates to traffic. When we were
preparing for E-III they were adamant about wanting to remain where they are.”

Mrs. Wade: “Remaining at the capacity that they are.”

Mrs. Miller-Kaigler: “Right. We’re challenged over on that property but we’ll be going out for a design professional who
will take a closer look at what we are proposing there.”

Mr. Kachmar: “I would encourage anyone who has questions about specific projects or about the E-111 project list
generally, send them to Dr. Levett and Mrs. Miller-Kaigler and we can specifics answered. From a capital projects
perspective thank you for the detailed reporting.”



MAINTENANCE AND OPERATIONS

Mr. Jackson: “Good morning again. I have seven projects I’m going to review very quickly. The first project is
the transportation roll-up door replacement. We are replacing twenty-eight roll-up doors. This project is ninety
percent complete, all the doors have been installed, and we are expecting to complete connecting the electricity
to these doors at the end of the month, so they’ll be operating with one finger instead of two hands.”

Mrs. Wade: “That is exciting. | feel like we need to go see it.”

Mr. Jackson: “The next project is the Savannah High cooling tower replacement project. We replaced the
cooling tower during spring break and it is totally complete. All of the punch list has been completed. We also
as part of the project replaced part the chill water and the [indistinct] water pumps. The next project is
gymnasium floor replacement project. This project we completed in two phases. The first phase, we completed
three gyms. That was completed in early January. The second phase, we completed it the first week of March
and that included eight schools. The total project is complete, and this project included Garrison [indistinct] the
floors and also under the bleachers. We removed the bleachers and took up the flooring under the bleachers and
reinstalled the bleachers, so that was kind of time consuming, but it is completed. The next project is Hubert
and Southwest Middle School rooftop air conditioning replacement project. This project has been bid out and
we’ve had a preconstruction meeting. We are scheduled to install the equipment the first week of June. The
equipment is ordered, and we expect the equipment to be delivered in the next couple of weeks. J. G. Smith
kitchen upgrade; this project will upgrade the electricity in the kitchen and expand the fume hood by thirty
percent, so we can put more equipment under the hood, so we can feed kids more efficiently. This project’s
material has been delivered and we are going to start this project at the end of the semester on next Tuesday.
The next project we kind of talked about earlier is the Mercer roof replacement in the media center. This project
is going to replace the fifty-year-old metal roof in the media center. Right now, it is under design and we expect
the design to be completed next month. The last project is playground replacement at four schools. The
equipment is over twenty years old and a couple of these playgrounds already have been condemned. We have
ordered the new playground equipment and we expect the playground equipment to be delivered and installed
and September.”

Mrs. Hines: “I have a question. As I pass by what used to be DeRenne swing school I look at the playground
equipment out there that was placed there new a few years ago. Are we just going to let it stay there or we may
use it again for an elementary swing school again?”

Mrs. Miller-Kaigler: “If it becomes another Swing site, I'm not sure. That’s the equipment we removed from
AB. Williams and had it installed when we transferred the students over there. Just as we have with swing site
Pulaski because now we have the White Bluff students there, so they take advantage of that



playground equipment. As we make those decisions as to how that property will be used then we will
determine if it’s going to remain there or be relocated because often times we have to have it uninstalled and
installed by a professional playground installer. So, once we make these decisions assuming we are going to
have to swing any additional students.”

Mrs. Hall: “T had a counselor from Thunderbolt get in touch with me about buying the playground
equipment at Thunderbolt Elementary. I think the result of that was that trying to move it would be so costly
that it wouldn’t be worth the while.”

Mr. Kachmar: “That reminds me; one of the things that we’ve talked about from a revenue prospective as
well is the existing properties. So, over the next five years we may decide there are one or two properties we
don’t need any more and we can try to sell, which may be another revenue stream as well.”

Dr. Howard-Hall: “How involved will we be with the Pre-K class at Oatland Island as far as the building is
concerned and playground equipment. I know that the state normally would provide those for Pre-K class
rooms, so how involved will we be as far as making sure that that building is conducive for having a Pre-K
class out there at Oatland Island.”

Dr. DeShazo: “We actually had the state come out and look at that area and they determined that it was an
appropriate for a Pre-K class, so they are satisfied with what we have right now. We do hope to maybe add a
class or two in the next couple of years, which would require some additional work out there. But for the
one class that we have they were satisfied with what is existing at this time.”

Mrs. Hall: “That class is already full am I right?”
Dr. DeShazo: “Yes ma’am. There is already a waiting list.”

Mr. Kachmar: “Any other questions for our Facilities team? Thank you very much everyone for your
ongoing efforts. We know a lot is going on behind the scenes that we don’t see, and we appreciate it.”

ADJOURNMENT
Mr. Kachmar: “With that we are adjourned.”

Meeting adjourned at 11:05 A.M



1d11CC




ESPLOST Tax Revenue Collections
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ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST Il: $335,539,372.22
(60 of 60 Months Received)

ESPLOST IlII: $7,509,383.49 for May 2019
$188,558,442.93
(29 of 60 Months Received)
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ESPLOST -1
June 2019

Project

New,Replacement School Costs:
Butler

Gadsden

MNew Elementary School - Prelin
Pulaski

Godley KB

New Middle Schoaol - Preliminar
Oglethorpe Charter M5

Beach

MNew Hampstead

TOTAL

Addition/Modification Projects:
Heard

Howard

Largo-Tibet

Windsor Forest ES
Hesse

Isle of Hope

WFHS

Woodville Tompkins
Oatland Island
TOTAL

General ADA Requirement Upgrades:
Bloomingdale

1G Smith

Pooler

WFES

WFHS

Massie

Oatland

TOTAL

ESPLOST 1

Project #

622
7623
761l
7825
768l4
7ol2
7624
7621
7613

7851
7653
7655
76l
752
7654
-1
7659
7658

7393
7412
7409
7415
7416
FL-TE]
7883

Expended

June May Month of June
17,512,580 17,512,580 -
17,499,413 17,499,413 -
32,573 32,573 -
15,666,249 15,666,249 -
31,009,562 31,009,562 -
49,086 49,086 -
21,125,941 21,125,941 -
44,187,399 44,187,399 -
37,231,128 37,231,128 -
184,313,931 184,313,931 -
142,833 142,833 -
130,922 130,922 -
2,209,725 2,209,725 -
1,504,923 1,504,923 -
129,507 129,507 -
171,486 171,486 -
6,545,836 6,545,836 -
3,407,680 3,407,680 -
827,808 827,808 -
15,070,720 15,070,720 -
209,319 299,319 -
301,409 301,409 -
339,607 339,607 -
413,827 413,827 -
7,140 7,140 -
203,525 203,525 -
377,358 377,358 -
1,942,185 1,942,185 -

6/28/2019
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ESPLOST -1
June 2019
Project Project &#
Thermal Protection (Roofing):
Bloomingdale

Shuman

WFES

EB K8

Bartlett

Mercer

WFHS

Oatland

TOTAL

Classroom:

Windsor Forest ES
Johnson
Woodville-Tompkins
Oatland Island
TOTAL

HWVAC:
Oatland Island
TOTAL

HVAC, Water, Lights, Controls:
Energy Savings Upgrade
TOTAL

Local School Requests:
Pooler

Spencer

Windsor Forest ES

Ellis

Massie

Oatland Island

TOTAL

ESPLOST 1

7598
7585
7596
7599
75891
7583
7597
7690

7339
7321
7335
T6E1

7684

76895

7441
7444
7445
7432
fa74
TBES

Expended

June May Month of June
557,344 557,344 -
652,081 652,081 -
628,984 628,984 -
98,848 988,848 -
1,785,548 1,785,548 -
2,177,358 2,177,358 -
2,030,960 2,030,960 -
195,700 195,700 -
9,016,823 9,016,823 -
26,614 26,614 -
900 900 -
34,662 34,662 -
304,513 304,513 -
366,589 366,689 -
1,225,715 1,225,715 -
1,225,715 1,225,715 -
3,429,343 3,429,343 -
3,429,343 3,429,343 -
90,374 90,374 -
30 30 -
281,564 281,564 -
4,781 4,781 -
475,443 475,443 -
402,959 402,959 -
1,255,151 1,255,151 -

6/28/2019
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ESPLOST - |
June 2019

Project Project #
Sitework:

Oatland Island

TOTAL

Sitework (Safety & Security Fencing):
Various sites
TOTAL

Miscellaneous (Security Issues)
Various sites
TOTAL

Electrical:

Pooler

Spencer

Windsor Forest ES
East Broad
Massie

Oatland Island
TOTAL

Painting:
Pooler

Massie
Oatland Island
TOTAL

Flooring:

Pooler

Windsor Forest ES
Massie

Various Sites
TOTAL

E5PLO5T 1

Expended
June May Month of June

TH88 152,150 152,150 -
152,150 152,150 -

TEXX 902,195 902,195 -
902,195 902,195 -

FHAK 1,762,764 1,762,764 -
1,762,764 1,762,764 -

7353 214,385 214 385 -
7355 F2,221 72,221 -
7356 949 861 949 861 -
T357 75,672 75,672 -
TeTl 107,031 107,031 -
To82 861,698 261,698 -
2,280,868 2,280,868 -

7478 FE 965 78,965 -
7675 34 469 34 469 -
To8Y 174 398 174,398 -
287,832 287,832 -

7368 156,627 156,627 -
T370 216,176 216,176 -
Tar2 24,063 24,063 -
Te92 499 197 499 197 -
896,063 896,063 -

6/28/2019
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ESPLOST - |

June 2019
Expended

Project Project # June May Month of June

Specialties:

Massie LT a7y 577 =

Datland Island 7689 2,029 2,029 -

TOTAL 2,606 2,606 -

Academic Technology Upgrade:

Various Sites THXX 14,895,003 14,895,093 -

TOTAL 14,895,093 14,895,093 -

General Obligation Bond Debt 7602 67,374,185 67,374,185 -

TOTAL 67,374,185 67,374,185 -

Program Managemenit fe0l 5,994,200 5,994,200 -

TOTAL 5,994,200 5,994,200 -

GRAND TOTAL 311,185,040 311,185,040 -

NOTE: Ths wntenm stafement was prodeced for manasement purposss from dafa availabls as of the repocting date, wluch may be proe to completion of the month-aod
fingneia] areorating closing proesss. Js meh, it may not inelods austesents andior distlostees that may be requeieed wnder geacralby aceepted accounting preneiplon

ESPLOST 1 6/28/2019 Page 4 of 4



ESPLOST - 2
June 2019

Project

Mew /Replacement School Costs:

Brock (frmby Bartow)
Hawen

Hodge
Howard

Lo

Spencer
White Bluff ES
Hesse

Isle of Hope
Rice Creek
TOTAL

Land Acquisition:
Pt Wentworth K8
TOTAL

Addition/Modification Projects:
Heard

Garrison K8

Coastal MS

Hubert M5

Islands HS

MHHS

Windsor Forest HS
Woodville-Tompkins TCI HS
Oatland Island

TOTAL

General ADA Requirement Upgrades:

Bartlett MS
wWindsor Forest HS
Do

TOTAL

Thermal Protection [Roofing):
Garden City

Marshpoint

Poaler

Coastal M5

Savannah Aarts Academy

ESPLOST 2

Project #

Expended
June May Month of June
82101 20,491,529 20,491,529 -
8102 20,805,805 20,805,805 -
8104 17,500,803 17,200,803 -
2105 25,078,656 25,078,656 -
B107 29,750,902 29,745,902 5,000
8109 24,337,775 24,337,775 -
NSOL 1,451,228 917,235 533,993
2103 28,285,085 28,285,085 -
8106 22,731,306 22,731,306 -
8108 28,637,520 28,637,520 -
219,070,609 218,531,616 538,993
8202 1.357.352 1,357,352 -
1,357,352 1,357,352 -
82112 9,190,629 9,190,629 -
2111 8,346,506 8,346,506 -
8110 3,667,279 3,667,279 -
82113 4,660,188 4. 660,188 -
82114 10,157,034 10,157,034 -
8116 12,425,301 12,425,301 -
8120 593,779 593,779 -
2118 6,067,616 6,067,616 -
B121 938,930 938,930 -
56,047,262 56,047,262 -
8215 595,224 541,236 53,988
8213 374,857 374,857 -
8212 134,721 134,721 -
1,104,802 1,050,814 53,988
28228 981,187 981,187 -
8220 1,077,830 1,077,830 -
8226 236,750 236,750 -
8222 985,270 985,270 -
8223 1,343,198 1,343,198 -

&/28/2019

Page 1 of 3



ESPLOST - 2
June 2019

Project
CECA

Early College
TOTAL

HWVAC:

Marshpoint Cooling Tower
Shuman ES System

Shuman ES Controls
Southwest ES

East Broad K& Cooling Tower
Garrison K& Boiler
Georgetown K8 Cooling Tower
Bartlett M5 System

Coastal MS Cooling Tower
Hubert mMSs

Mercer MS System

Myers PMS Chiller

Southwest MS

West Chatham M5 Controls
Islands HS Cooling Tower
Sawvannah HS

Windsor Forest HS

Windsor Forest HS Controls
TOTAL

Interior Upgrades:

1. G. Smith ES

Ellis KE

sAL Window Replacement
Woodville Tompkins TCI HS Bio L
CECA

CGCA Intercom

TOTAL

Fire Alarm Sprinkler:
Garrison K8

Southwest MS

Windsor Forest HS

CGCA

Early College

TOTAL

ESPLOST 2

Expended
Project # June May Month of June

B225 265,145 265,145 -
8221 43 883 43,883 -
4,933,263 4,933,263 -
8174 58,700 58,700 -
2166 1,415,297 1,415,297 -
8157 22,238 22,238 -
B854 112,499 112,499 -
B175S 45 286 45,286 -
8169 56,850 56,850 -
8171 46,200 46,200 -
Ble4 3,019,530 3,019,530 -
B172 107,251 107,251 -

BE69 140,148 33,290 106,858
8167 2,802,943 2,802,943 -
8168 101,797 101,797 -
BEG7V F.200 7,200 -
82153 165,750 165,750 -
8173 137,425 137,425 -
S870&1 258,030 258,030 -
7131 2,571,547 2,571,547 -
B156 200,099 200,099 -

11,268,790 11,161,932 106,858

BEGS a7.404 49,992 47,412
8139 2,538,513 2,538,513 -

8232 2,801,713 2,668,655 133,058
8231 392,852 392 852 -
82141 569,751 569,751 -
8161 33,949 33,949 -

6,434,182 6,253,712 180,470

82124 108,931 108,931 -

8126 102,041 102,041 -

8151 197,504 197,504 -

Bl122 117,000 117,000 -

8123 81,300 81,300 -

806,776 606,776 -

6/28/2019 Page 2 of 3



ESPLOST - 2
June 2019

Expended
Project Project & June May rMonth of June
Athletic Facility:
Shuman ES BB365 15,443 ¥.380 8,063
FPhysical Education 8191 534,774 534, 774 -
TOTAL 550,217 542,154 8,063
Sitework:
Marshpoint ES 8132 894, 522 894 522 -
Coastal MS 8133 894,786 094, 786 -
Islands HS 8134 1,651,829 1,651,829 -
TOTAL 3,041,137 3,041,137 -
Security Equipment:
Various Sites BN 2,729,866 2,729, 866 -
TOTAL 2,729,866 2,729,866 -
Security Construction:
Warious Sites BEXX 147 4499 147 197 252
TOTAL 147 .449 147,197 252
Electrical:
Garrison K-8 2160 4,451 4,451 -
Johnson HS Aud. Lighting 8154 130,760 130,760 -
TOTAL 135,211 135,211 -
Academic Technology Upgrade:
warious Sites S 17,504,876 17,504,876 -
TOTAL 17,504,876 17,504,876 -
Bond Debt Reduction 8243 46,897,521 45,897,521 -
TOTAL 46,897,521 46,897,521 -
Program Management 2304 & 601,223 B, 001 223 -
TOTAL 8,001,223 2,601,223 -
GRAND TOTAL 378,430,536 377,541,912 888,624
NOTE: Thus wtenm statement was prodec =, which may e poor to completion of the month-acd
fingnaizl aenoenbing elosing process. As sueh it moyrnot inelnde sdmtments and'or disclosenas that may be requered nder ganerlly arceptad arcosnting prineiploes
ESPLOST 2 6/28/2019 Page 3of 3



ESPLO5ST -3

June 2019

Expended
Project Project # June May Month of June
Mew /Replacement School Costs:
Gould ES MNS0E - - -
White Bluff ES NSO1 1,266,126 1,228,820 317,306
Groves K12 NS0T 296,415 275,540 20,875
Mew Hampstead K& NS03 1,288,765 959,851 328,914
Groves HS NS0 (17,878) (17,878) -
lenkins HS NS02 643,118 625,518 17,600
TOTAL 3,476,546 3,071,851 404,695
Addition Projects:
Beach HS SA01 294 2e0 280,642 34,218
Islands HS 5802 383,666 268,916 114,750
Savannah HS SA10 2,902,900 2,902,681 219
Woodville-Tompkins TCI HS 5803 13,350 10,8300 2,550
TOTAL 3,594,776 3,443,039 151,737
Renovations:
Marshpoint ES RMNOE 148,551 148,551 =
Savannah HS RMO1 1,160,877 1,153,197 7,680
Windsor Forest HS RMNO2 426,573 423 869 2,704
TOTAL 1,736,001 1,725,617 10,384
HVAL:
Marshpoint ES HWVO1 2,010,738 2,010,738 -
Georgetown K8 HWO4 40,500 = 40,500
Johnson HS HW1A 2,473,503 2,167,312 306,191
TOTAL 4,524,741 4,178,050 346,691
Safety & Security:
Various 5501 180,910 157,355 23,555
TOTAL 180,910 157,355 23,555
School Bus Purchase:
Various SBO1 1,966,184 1,966,184 -
TOTAL 1,966,184 1,966,184 -
Technology:
Various TED1 3,661,283 3,311,960 349,323
TOTAL 3,661,283 3,311,960 349,323

Facilities Construction Dept.:

ESPLOST 3 6/28/2019 Page 1 of 2



ESPLOST -3

June 2018
Expended
Project Project # June May Month of June
Facilities Construction Dept. 7733 394 810 50,270 344,540
TOTAL 394,810 50,270 344,540
Bond Reduction:
Bond Reduction BRO1 18,635,613 18,442,675 192,938
TOTAL 18,635,613 18,442,675 192,938
Program Management:
Program Management PMO1 2,443 836 2,276,697 167,189
TOTAL 2,443,886 2,276,697 167,189
GRAND TOTAL 40,614,750 38,623,608 1,991,052
BOTE: This mtenm skabsment was prodoced for manarement pacposss from éaba avnilable s of the reporiing dabs which may be prior to complebion of the month-=nd
finaneial arcoenting cloing pro-cess. M sueh, it may oot inchid adnstmaents 2odior diselosoess that may ba raguirad under penenlls aecaptad ecomnbing prinsiplas

ESPLOST 3 6/28/2019 Page 2 of 2



Date
6/30/2015
7/1/2015
9/11,/2015
9/23/2015
10/7/2015
10/7/2015
10/7/2015
10/7/2015
11/2/2015
11/3,/2015
12/9/2015
1/13/2016
1/13/2016
2/12/2016
2/12/2016
3/31/2016
3/2/2016
3/31/2016
3/2/2016
472016
4/ 72016
a4/ T/2016
7/13/2016
8/3/2016
9/ 7/ 2016
11/9/2016
11/9/2016
2/28/2017
2 28/2017
2/28/2017
2/28/2017
5/31/2017
6/30/2017
6/30,/2017
6/30,/2017
6/30/2017
6/30/2017
7/31/2017
7/31/2017
7312017
7/31/2017
7/31/2017
7/31/2017
10/31/2017
11/30/2017
12/31/2017
12/31/2017
12/31/2017

12/31/2017

Reconciliation of ESPLOST Il Unallocated Funds
311-711-B100-4600-8206

Project

Balance

Budget Amend.-Cap Outlay
Oatland Island

Oatland Island

Hodge Elementary

Hodge Elementary

Coastal Gym Addition

Rice Creek

CGECA Interior Upgrades
Early College Fire Alarm
Coastal/Hesse/IOH
Howard GMP

Islands Auditorium

CGECA - various

Johnson Lighting

Johnson Lighting

Sales tax revenue

Johnson Lighting

SAA roof

WEHS HWvAC

Shuman HVAC

Low Elementary GhMP

Rice Creek (return of project savings)
Capital Outlay Contract
WFHS Cafeteria

SAA window replacement
WFHS Cafeteria

Coastal MS Cooling Tower
Marshpoint ES Sitework
Coastal MS Sitework
Islands HS Sitework
Bartlett MS ADA Upgrade
Hesse K& Construction Closeout
WEHS ADA Upgrades

Largo Tibet Interior Upgrades
Ellis K& Interior Upgrades
E. Broad K& Security Equipment
Coastal M5

Hodge ES

Hubert M5

Rice Creek 3-8

Islands HS

Southwest ES HVAC

Coastal M5 Cooling Tower

Garrison K& Addition/Modification
Windsor Forest HS Addition/Maodif.-Lab
Bartlett MS ADA Upgrade

Savannah HS HVAC

1@ Smith Interior Upgrade-Cafelighting

Page 1of 3

Increase
65,875
687,238

1,288,625
211,375
500,000
750,000

15,000
1,150,000

33,000

4,000,000

535,000

110,458
7,011,306

359,050

115,000
130,000
150,000
600,000
200,000

Decrease

2,298
2,300

15,000

2,000,000
1,500,000
24,625

8,375

8,375
335,000
535,000

4,411, 875

150,000
2,105,000
210,000
54,000
70,000
0,000
F0,000
20,000

110,000
35,000
50,000
20,000

103,000
7,300
54,595
10,000
5,674
0,000
60,000

Balance
65,875
753,113
750,815
748,515
2,037,140
2,248,515
2,748,515
3,498,515
3,483,515
3,498,515
4,648,515
2,648,515
1,148,515
1,123 820
1,156,850
1,148,515
5,148,515
5,140,140
4,805,140
4,270,140
4,805,140
393,265
503,723
7,515,029
7,365,029
5,260,029
5,050,029
4,996,029
4,926,029
4,856,029
4,786,029
4,696,029
5,055,072
4,945,079
4,910,072
4,860,072
4,840,072
4,955,079
5,085,079
5,235,072
5,835,079
6,035,079
5,932,079
5,924,779
5,869,784
5,859,784
5,854,110
5,774,110

5,714,110

35



Reconciliation of ESPLOST Il Unallocated Funds

311-7F11-8100-4600-8206

Date Project Increase Decrease Balance
12/31/2017 Shuman ES - Athletic Facility-Gym 90,000 5,624,110
12/31/2017 Savannah HS - Athletic Facility-Gym 12 000 5,612,110
12/31/2017 MNetwork Ops Center - Acad. Tech.Upgr. 200,000 5,412.110

2/28/2018 New Hampstead HS-Addition/Maodif. &0, 000 5,352,110
2/28/2018 Bartlett MS ADA Upgrade 635,000 4,717,110
2/28/2018 ‘Windsor Forest HS ADA Upgrade 850,000 3,867,110
2/28/2018 Coastal MS HVAC 200,000 3,667,110
2/28/2018 Hubert MS HVAC 200,000 3,467,110
2/28/2018 Southwest MS HVAC 200,000 3,267,110
2/28/2018 Sawvannah HS HVAC 175,000 3,092,110
2/28/2018 Coastal MS Electrical 430,000 2,662,110
3/31/2018 Security EQt.-Various Sites 6,607 2,655,503
4/30/2018 Islands HS Sitework 20,000 2,635,503
5/31/2018 Woodville Tompkins TCl Addition 16,630 2,618,873
5/31/2018 Southwest ES HVAC 12,000 2,606,873
5/31/2018 Various Sites-Security Construction 1,500,000 1,106,873
/112018  Sawvannah Arts Window Replacement 250,000 856,873
8/31/2018 Spencer ES - New Schoal B0,000 776,873
82/31/2018 P Wentworth K& - New School 27,000 749,873
9/30/2018 Hodge ES - MNew School Costs 17,394 FE7, 267
9/30/2018 Hesse K8 - New School Costs 73,003 240,360
9/30/2018 PL Wentworth K8 - New School 16,989 857,349
10/31/2018 Spencer ES - New School 120,000 737,349
10/31/2018  Isle of Hope K8 - New Schoal 301,009 1,038,448
104/31/2018 Woodville Tompkins TCI HS - Addn/Mod. 320,000 B58, 448
11/30/2018 Heard ES Addition 218,057 876,505
11/30/2018 Sawvannah HS HVAC 55,450 821,055
11/30/2018 1. G.Smith Interior Upgrades 74,000 747,055
11/30/2018 Hubert MS Security Construction 41, 000 706,055
11/30/2018 lJohnson HS Security Construction 65,000 641,055
12/31/2018 Isle of Hope K8 - New School 20,934 661,989
12/31/2018 Pr. Wentworth K2 - New School 67,003 728,992
12/31/2018 Coastal MS Addition/Modification 918 729,910
1/31/2019 Brock ES New/Replacement 151,935 881,845
1/31/2019 Hawen ES New/Replacement 328,358 1,210,203
1/31/2019 New Hampstead HS-Addition/Maodif. 3,392 1,206,811
1/31/201% Pooler ES Roof 14,800 1,192,011
173172019 Coastal Ga Comp Acad Roof a8 1,192,003
1/31/2019 East Broad K8 Cooling Tower 713 1,192 716
1/31/2019 Bartlett MS HVAC 2,023 1,190,693
1/31/2019 Coastal MS Cooling Tower 49 1,190,644
1/31/2019 Ellis K8 Interior Upgrades 127,813 1,062,831
1/31/2019 Coastal Ga Comp Acad Interior Upgrades 184 258 B78,573
1/31/2012 Coastal MS Sitework 12,647 865926
1/31/2015% Myers MS Security Construction 56,000 809,926
1/31/2019 West Chatham MS Security Construction 56,000 B65,926
3/31/2019 Howard ES - New School 53,008 918,934
3/31/2019 Spencer ES - New School 57,649 1,016,583
3/31/2012 Hesse K8 - New Schoel 5,793 1,022,376

Page 2 of 3
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Date
3/31/2019
3/31/2019
3/31/2019
3/31/2019
3/31/2019
3/31/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
5/31/2019
5/31/201%9
5/31/2019
5/31/2019
5/31/2019
B,/30/2019
B,/30/2019
B/30/2019

Reconciliation of ESPLOST Il Unallocated Funds

311-711-8100-4600-9206

Project

Islands HS - Addition

Coastal M5 - Roof

Mercer MS - Roof

Early College - Roof

Rice Creek/Pt.W'worth K8 - Security Constr.
Coastal M5 - Security Constr.(Fencing)
Brock (fmrlyBartow] ES - New School Costs
Hawen ES - Mew School Costs

Pt Wentworth K& - Land Acquisition
Heard ES - Addition/Modif.

Windsor Forest HS - Addition/Modif.
Oatland Isl Ed Ctr - Addition/Maodif.
Garden City ES - Roofing

Coastal M5 - Roofing

Savannah Arts Acad HS - Roofing
Coastal Ga Comp Acad - Roofing
Shuman ES Controls- HVAC

Shuman ES System- HVAC
Southwest ES - HVAC

Garrison K8 Boiler- HVAC

Coastal M5 Cooling Tower- HVALC
Mercer M5 System- HWVAC

Myers M5 Chiller- HVAC

Islands HS Cooling Tower- HWVAC
Windsor Forest HS Controls- HVAC
Windsor Forest HS- HVAC

15 Smiith ES - Interior Upgrades

Ellis K& - Interior Upgrades

Woodville Tompkins TClI HS Bio Lab- Interior Upgrades
Coastal Ga Comp Acad Intercom- Interior Upgrades

Coastal Ga Comp Acad - Interior Upgrades
Garrison K& - Fire Alarm Sprinkler
Windsor Forest HS - Fire Alarm Sprinkler
Early College - Fire Alarm Sprinkler
Coastal M5 - Sitework

Gould ES - Security Construction

Hodge ES - Security Construction

Myers M5 - Security Construction
Savannah HS - Security Construction
Garrison K& - Electrical

lohnson HS Aud.Lighting- Electrical

Ellis KB - Security Construction

Garden City ES - Painting

Gould ES - Mew Schoal

Savannah HS - Security Construction
Savannah HS - HVAC

Howard ES - New School

Spencer ES - New School

Hubert MS - Addition/Modif.

Page 3of 3

Increass
87,615
25,000

150,000

20,533
15,834
17,648
22,355
16,220

2,299

184,440

217,210

161,406

16
631,732
207,762

1,401
650

o8

£,951
24,702
1,575
29,900
300,452
949
123,815
2,148
17,549

166,413

148,944
48,196
20,700
12,645

16,000

19,000
135,948
2,240

2,691
52,400
23,515

857
18,230

Decrease

150,000
20,000
25,000

2,000

33,000

2 691
40,000
2,500,000

Balance

1,109,991
1,134,991
1,284,991
1,134,991
1,114,991
1,089,991
1,110,524
1,126,358
1,144,006
1,166,361
1,182,581
1,184,880
1,379,320
1,596,530
1,757,936
1,757,952
2,389,684
2,597 446
2,598,847
2,599,497
2,599,595
2,608,546
2,633,248
2,634,823
2,664,723
2,965,175
2,966,124
3,088,939
3,091,087
3,108,636
3,275,049
3,423,993
3,472,189
3,492,889
3,505,534
3,503,534
3,519,534
3,486,534
3,505,534
3,641,482
3,643,722
3,641,031
3,601,031
1,101,031
1,103,722
1,156,122
1,179,637
1,180,534
1,199,754
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Category
MewiReplacament Schools
Addition/ModificationUpgrade Projects
Genaral Obligation Bond Debt
Academic Technology Upprads
Program Managsment

TOTALS

ESPLOST | - BUDGET AND COSTS

ASOF JUNE 34, 2019
Expended -
Current Curr. Mith.
Budget Encumbered Expended Total Cosis Balance Only
184,523,420 - 184313831 18431383 200 408
38,860 762 - JMBOTEM 38807 EM 62,13
87,374,185 - BTITAI8S 67,374,185
14,850 842 - 14805003 14805003 4540
5,004,204 - 5,094,200 5,004,200 1
1,461,210 - 185040 314,185,040 278,170

KOTE: Thi eisnm itaisesnt T produced for ssanamsnent porpoin Srom ésta sralskls 3 of tae reporting s, which may ba prior bo complation of the essnth-md
fmmen Ezrwming chang procan. As rech, & ey acl ooeh wepsirae by ped oy ool rew i ey by cogemas oot prelly mog k

pacpi.



Category

MNewiRaplacamant S choola
AdditionModificationUpgrade Projacts
Genaral Obligation Bond Debt
Academic Technolegy Upgrads
Program Management

TOTALS

ESPLOST Il - BUDGET AND COSTS

ASOF JUNE 30, 2009
Expended -
Current Curr.Mih.
Budget Encumbered Expended Total Cosis Balance Omnly
731763266 B306023 220427881 226733884 5,020,202 518,003
00,320 221 3850734  B6008055 B0 858880 9,670,524 U0 51
46,898,000 - 4BR9T S 46807521 470
17,528,008 11,545 17504876 17516421 12,587
6,456,000 463,708 8601223 7,064,521 {608,521)
401,075 407 DA40B00  ITEAINSIE  MTETII38 14,104,361 828,624

WOTE: Tha ieienm iiaisrent == producsd for sanamsesnt prrpois Son dsta sralskls anof the reperting dabs, which may be prior bo conpliton of the manth-md
Foecis seocrazimg cloang procam. Ao rech, & may ool Dcleth aépetraz b psd'or Socloworm thet may ba cogeres onfar przanly seoept el coming przcph.



Category

MewiRaplacamant Schoola
AdditionaModifa/Upgrades/Busss
Genaral Obligation Bond Debt
Academic Technology Upgrads
Program Management

TOTALS

ESPLOST Ill - BUDGET AND COSTS

AS OF JUNE 30, 2019

Expended -
Current Curr.Mth.
Budget Encumbered Expended Total Cosis Balance Oy

NTB62T0 60,372,002 IATES4E  T2ES0448 164065 ER 404 505
116,436 580 7224208 12307422 10821720 06814860 878,907
26,201,163 - 18635612 18,835,812 7,655,550 192,028
12,000,000 190,300 3,661,283 3,851,583 8,148 417 349323
6,500,000 1,220 835 2,443 886 1,664,721 2,835,270 167,189
0044013  TE8335 40814750 118624085 280419928 1,991,052

WOTE: Thauinbsrwe saterss] v prockosd for rosmsnss! porpess frem dita arabikds u of Ba repaching diiw, which ey s prior iz sorephetize of the manth-sed

Szsposl scoesing clong: preown. Ju e, & oy oot idwh adnt o oodlor duckoese Had oy be sepeered g peoaaly soorpi e scooos by, prexcplan.



ESPLOST | - COMPREHENSIVE SUMMARY

AS OF JUNE 30, 2018
Eupected  Estisled Al

Stat - Comgletion Ciompletsin Chifpmal Euilget Currenl Focesbered  Expended  Total Costs Cast T
Caterory/Praject Frajf Sisw MEOTT MBATY &~ MAYY Bl Trasfers [ it Casts T Dt Coglete
New: School Casis
Bl ES Th12 Closed 0409 o712 0712 IE61296  -144TA84 17513412 0 ITSILSEE 1711580 £32
Ciadsden E5 7613 Clised 127 612 1z IESESIT -1 427600 17,521,331 0 1T8E13 17459413 21918
Hew EL School Prelimizry 7611 Closed WA A WA 17,395,380 17363 267 3257 0 3157 31573 0
Pubuki E5 7RIS Clised 127 612 D4012 17275466  -1E0921T 15586249 0 ISEGEI4E 15666249 0
Cedley KE 7614 Cled 0648 12 12 b 3 p0esA3 31009563 0 3LMESED 31009561 I
Hew Midlle School-Fecliminary 7612 Closed WA A WA ITUTHESD 27124564 49,086 0 3,086 £3,086 0
Ogletherpe Chame M5 THI4 Clised 11 12 112 21238350 HlT4E 31,125540 0 ZLIZES4L 20125541 0
Beach HS | Active 0409 [T TS TED IRGTOISD  BIBOTI0 44380,120 0 41873 44187399 113,721
Hew Hanpaizad HS 7613 Closed E=t #1714 oL14 IIAESS  -1900505 37304154 0 372303 37331128 73,006
Tipsahs Ror HemReplacemen Skl Cofy P95 TRESET SIS 114 1RSI AN o 134313531 IB4313.931 20 455
Hessd ES 7651 Cloed  alA9 #7712 o712 TASDOBD 2307167 142 833 0 141833 141333 0
Hirward ES 7653 Closed 0311 #7712 o712 1T4ERIT o1 £17A%9 130,923 0 130,922 130,922 1
L Tibet ES 7685 Closed 0311 413 04013 1,925,000 84,728 2,209,728 0 TS 2208, 728 0
Low ES ThSE Deferssd  TED TED THD 286 406 <286 406 0 0 o 0 0
Whit BlulTES ThéD Deferssd  TED TED THD 410350 410340 0 0 o 0 0
Winidsce Fsresl ES TB6 Cloed 068 T oLiLD 303,372 -TOE 449 1504923 0 150493 1.504,923 0
Hesse KE ThS2 Closed 0811 o712 0712 25E310 -I2E 303 129,507 0 129,507 129,507 0
fsle of Hope KR ThS4 Closed 0811 o712 0712 1350229 -1I7ET43 171,486 0 171,486 171,486 0
Mepeer M5 THST Deferssd  TED TED THD LI99489 199449 0 0 o 0 0
Savansah HS THed Deferssd  TED TED THD o 0 0 0 o 0 0
Winndsce Fisres HS Th62 Closed  olag @513 05/13 £ 44K 000 133470 6,581,470 0 E545EI 6,545,336 35,634
Wondille Tompking TC1 HS TESH Closed 0607 T i 4 250,000 241320 3 407,580 0 3807EEN 3 407,680 0
Oatlnd Isl Ed Cir 7653 Clsed 087G w1l Dai11 E50 000 23,190 E27.ELD 0 427,88 427,308 2
Tioanly for A3 cioioiBicaions Pecjecty [ABLAIE  EIT0ED 15106357 @ 150,70 15070.7E0 35637
Greneral ADA irement Uperades
Elenmamgls E5 739 Closed 0400 #1132 L 256,77 42540 94,319 0 299,319 299,319 0
Bk (Finly Bartooss ) E5 7390 Deferssd  TED TED TED 148 437 4B 437 0 0 b b 0
Crouald ES THT Deferssd  TED TED TED 164,378 164378 0 0 b b 0
Haven ES I Defesed  TED TED TED 16 569 361 969 0 0 b b 0
Hessd ES 70N Defesed  TED TED TED 350,247 350,247 0 0 b b 0
Hirward ES 7402 Defesed  TED TED TED 521389 521389 0 0 b b 0
35 Senninhy 5 7412 Closed @172 12 oL/14 R TE 77,702 1,411 0 301,405 301 409 ?
HOTE: Thes: micms wer prodecad o ; ﬁmd:;:ﬁﬁnufltm::dtnﬂmhwh:mdhmﬁ;cﬂhnmhqm Axzeck, ey mar nol ochsk sdpoisenia
— T
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ESPLOST | - COMPREHENSIVE SUMMARY

AS OF JUME 30, 2012
Eupected  Estissied Aciusl

Srat - Comgletion Compleian Chrfgisal Eudget Curvent  Encesbered  Fopendal  Toal Cosis Cast To
Catesory/Praject Frejf Fsm MMUYY A MBATY & MMYT Budpa Trumiees Budart Costs Csts To Dt Comnplete
Lisgn Tibet ES TA0E Defersed  TED TED TBD 398 306 398 306 0 0 b o o
LowES T80T Defireed  TED TED TBD I5E 166 3R 166 0 0 D o 0
Peler ES T8I Closed 4G 121 1211 335,004 4503 139,617 0 339,607 339,607 0
P Westworh ES T4l Defesed  TED TED TBD I8 355 3 358 o o b o o
Shumin ES ifssh5) T4l Defesed  TED TED TBD 514378 514378 o o b o o
Spescer ES 7413 Defreed  TED TED TBD 426 TRE 26 TRE 0 0 b o o
White BIulTES 7414 Defeed  TED TED TBD 47419 AT A1 0 0 b o 0
Windses Forei ES 7415 Clossd 018 oL oL 47304 57,067 41387 0 413,877 413,327 0
Exeit Bl KB T Defesed  TED TED TBD 530,331 530831 o o b o o
Ellis K& TS Defreed  TED TED TBD 24774 247 T4 0 0 b o o
Carsisea KB T Defeed  TED TED TBD 419956 19956 0 0 b o 0
Hesse KE 7801 Defereed  TED TED TBD 435 200 479 200 0 0 b o 0
lsle of Hege KB T4 Defesed  TED TED TBD 150 381 149 381 o o b o o
Buarslen M5 ™I Defersed  TED TED TBD 116997 116547 o o b o o
Huls=1 M 7403 Defireed  TED TED TBD 5 537 5937 0 0 D o 0
Mizeer M5 T80 Defereed  TED TED TBD 487,005 BT 025 0 0 b o 0
Caowes HS I Defesed  TED TED TBD £49,063 549,063 o o b o o
Resiing HS TH0S Defersed  TED TED TBD TS T3 TR THI o o b o o
Wiadser Forest HS 7416 Closed L0 0612 &1 577075 565,935 7,140 0 7,140 7,140 0
Misisie Heritige Cir 7673 Closed 0948 0512 05012 03,528 0 03,525 0 203,535 03,528 0
Owutlind Tsl EA Cee TRED Clossd  09AS 061 D11 IS4TIS 12539 17735 0 Ir7asa I773SE 0
Totals for Gememal ADVA Regurement Upgrade 10505852 R 56166 1,942 I87 o 1,542,185 1,942 185 ]
Thermal Protection (Reafing)
Blouesingdale ES TR Closed 45 3112 oLiE o 557344 557,384 0 557344 557384 0
Hiven ES T Defersed  TED TED TBD 500,000 500,000 0 0 D o 0
P Westworh ES THM Defesed  TED TED TBD 250,000 350 0040 o o b o o
Shumin ES ifssh5) TES Claed 0112 o712 1313 £2% 000 17081 £52 081 o E5T0E] &5T.081 o
Wiadser Forem ES THSE Closed 0108 oL LD 75 0 156 016 £38 R4 0 E2E 94 E2R984 0
Est Bros! KB TR Closed 4G a2 iz o 9EE 34K 938 E4E 0 SEE S 9EE 34K 0
Busrlem M5 7591 Clossd 31712 o1& oLilG 1,000, 40 TS 54 1,785 548 o 1785548 1, TRE 54K o
Mizeer M5 75 Clossd 3112 0ans (1% 1,000,000 1177357 2177357 0 11773% LITTISE K
Wiadser Forest HS THT Closed L0 0612 &1 1,500,000 530,960 2,030,960 0 1030060 2,060,960 0
Ol sl Ed Cee Tesal Closed 0908 0611 D11 171,375 23335 195,700 0 195, T 195, T00 0
Tomals for Thermial Prodec tiom (Reoxiling) 5 23] 478 3,194,047 ETATE [ 9016 E23 9,016,823 4
RTE: Thess micrm were prodecad for g frors daia bk ool s oy dtnﬁmhrmh:mh_ﬂhmrmﬂmmpm Hixmach, ey may mol mchude adpokncnis
ki ok i oy b ey =der 4
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ESPLOST | - COMPREHENSIVE SUMMARY
AS OF JUME 30, 201¢

L

I-3

Expected  Estissaed Aciusl
St Cemgkelion Completsn Chiiginal Euidpet Cwrrent Encessbered  Eipeadal  Toeal Costs Cast T
CategorrFroject T S MBAYY MEBATY MDY Eudpat Trasalers Budort Costs Casts Ta Date Cosmigbete
Llazzroom
Elonmmgdale E5 T Deferesd  TED TED TED 30,000 30,000 i i o o i
Brock (fintly Banow ) E5 T2 Deferesd  TED TED TED 30,000 30,000 i i o o i
Canden City ES T Defersed TED TED TR 30,000 30,000 0 0 o o 0
Crenald ES AL Dhefereed  TED TED TED 30,000 30,000 i i o o i
Haven ES 7313 Dhefersed  TED TED TED 30,000 30,000 i i o o i
Hesed ES T4 Deferssd  TED TED TED 30,0400 30,000 i i o o i
Hirwand ES TIE Deferesd  TED TED TED 30,000 30,000 i i o o i
M Smith ES T3l Dhefereed  TED TED TED 30,000 30,000 i i o o i
Lasgn Tibet ES TiX Dhefereed  TED TED TED 30,000 30,000 i i o o i
Liw ES TiH3 Dhefersed  TED TED TED 30,000 30,000 i i o o i
Waesbpoing ES Tand Deferssd  TED TED TED 30,0400 30,000 i i o o i
Pescler E5 TAIT Deferesd  TED TED TED 30,000 30,000 i i o o i
P1 Wentwonh E5 Tam Defersed TED TED TR 30,000 30,000 0 0 o o 0
Shuman ES (fmeMS) T3 Dhefereed  TED TED TED 57,500 57,500 i i o o i
Seuthwest ES Ta32 Dhefersed  TED TED TED 30,000 30,000 i i o o i
Spenca EX Ta34 Dhefersed  TED TED TED 30,000 30,000 i i o o i
‘Wea Chathen E5 TaE Deferssd  TED TED TED 30,040 30,000 i i o o i
‘White BlulT ES Taid Defersed TED TED TR 30,000 30,000 0 0 o o 0
‘Windses Forest ES T Clivied il [l [ oL 30,000 -3.386 WM i 26614 26614 i
it Blroad K8 TIOE Dhefersed  TED TED TED 30,000 30,000 i i o o i
Ellis K& TIOT Deferssd  TED TED TED 50,000 50,000 i i o o i
Charrison KR T Deferesd  TED TED TED 30,000 30,000 i i o o i
CeEnigetown KR T Defersed TED TED TR 30,000 30,000 0 0 o o 0
Hesse KE T35 Dhefereed  TED TED TED 30,000 30,000 i i o o i
lile of Hape KR TS Dhefereed  TED TED TED 30,000 30,000 i i o o i
Eiarelem M5 300 Dhefersed  TED TED TED 57,500 57,500 i i o o i
Comseal M5 (Frasblusd <55 TiE Deferesd  TED TED TED 30,000 30,000 i i o o i
DeRenge: M5 7305 Defersed TED TED TR 57,500 57,500 0 0 o o 0
Hulet M5 TT Dhefereed  TED TED TED 57,500 57,500 i i o o i
Meszer M5 TS Dhefersed  TED TED TED 57,500 57,500 i i o o i
Wiyers MES TiE Deferssd  TED TED TED 57,500 57,500 i i o o i
Senthwest M5 7333 Deferssd  TED TED TED 57,500 57,500 i i o o i
‘Wes Chathem WS TAIT Deferesd  TED TED TED 57,500 57,500 i i o o i
Coves HS pE] b Defersed TED TED TR 30,000 30,000 0 0 o o 0
lsland HE (frsCemeal M5) T304 Dhefereed  TED TED TED 57,500 57,500 i i o o i
HOTE: Thes: mterm decad for ; Frors data bk ol the: ey uﬂmhwh:mdhmmmmmmnmmmﬂd}m
fERTE S ST B S ==t 4

43



ESPLOST |- COMPREHENSIVE SUMMARY
AS OF JUNE 30, 2019

Eupecaed  Estissied Aciusl
Stat - Comglbetion Campletsn Chifpimal Euilget Current Encessbered  Eapemdal — Tocal Costs Cast To
Catesory/Project Projf Hsm MANTY MAATY &~ MMYY Eulpd Trmmders ) Cinits Casls T Duale il
Jeskins HS TanN Defersed  TED TED TRD 77,250 77250 0 0 o o 0
Joheson HS T3zl Closed A 0T ] 77,250 76350 ) 0 S S 0
Savasid HE TAX Defersed  TED TED TED 77,250 77350 0 0 o o 0
Wimdser Fores HS T34 Defersed  TED TED TBD 77,250 77250 0 0 o o 0
Woodville Tompkin TCTHS TS Clied RS LA oL 57 500 21 A3 34 6ET 0 34 6A2 34 662 i
Otk Isl Ed O THEL Closed 0 ol o1 181,020 123 493 304, 513 0 34,513 304,513 0
Tetals for Clscacim 1365020 149331 66,689 o 65 A 366,689 o
Food Service T
Elmnpal: E5 T3ED Defereed  TED TED TBD 250 000 250 000 0 0 o o 0
Wmdser Forest ES T3E4 Defereed  TED TED TBD 150,000 150,000 0 0 o o 0
Hesse KE TIE3 Defersed  TED TED TBD 250 000 250 000 0 0 o o 0
Earden M5 TIEL Defersed  TED TED TED 250 000 250 000 0 0 o o 0
Totali for  Foud Service Uipgrasles LG 300 o '] i o o
HVAC
Bk (finly Bartos ) E5 7412 Defersed  TED TED TBD 255 469 155 469 0 0 o o 0
Hessd ES 7413 Defersed  TED TED TED GO0 86 00 6 0 0 o o 0
P Wentwonh E5 7416 Defersed  TED TED TBD T7E 331 -T7E 331 0 0 o o 0
Gpencar E5 T4XT Defereed  TED TED TBD 533,171 533,171 0 0 o o 0
lile of Hope KR 7414 Defersed  TED TED TRD S0 86 00 86 0 0 o o 0
Bardem M5 T4l Defereed  TED TED TBD 1380000 -1 3450000 0 0 o o 0
Jeskins HS 745 Defersed  TED TED TRD I36E 133 2368133 0 0 o o 0
Oratkmd Isl Ed O ThE4 Closed RIS o ol 1,657,616 431 501 1235718 0 1,225,715 1225718 0
Totals for HWAL 9333312 B 007 59T 1,225,715 o 1,225,715 1,225,715 o
HVAC. W Lishes, © 1
Encrgy Savings Upgrade THES Clied Vel [V %12 0612 0 31479343 31429343 0 3,879,343 3479343 i
Tomsla e HVAL, Wier, Lighas, Coagoly D 34p3E 1429343 0 343 3479383 0
Leecal Schoal Reguesis
Bk ¢finily Bartow ) E5 7431 Defersed  TED TED TBD 65 625 45 E25 0 0 o o 0
Haven ES 7435 Defersed  TED TED TED 112500 U1 500 0 0 o o i
Hessd ES 7436 Defereed  TED TED TBD 2,125 ZE 125 0 0 o o 0
Hirwand ES 7437 Defereed  TED TED TBD 154 455 154 455 0 0 o o 0
i S ES 7843 Defersed  TED TED TRD 5E,T5D -SE TS0 0 0 o o 0
Liw ES T4 Defersed  TED TED TBD 63 077 43,077 0 0 o o 0
HOTE: Thess micras TS Ier F Frove data mal the dtm”trurh:mdmmrmlﬂmmqm 43 vach ey man o ik wl prbenia
o deacieomren that ey be rogered sder ol i
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ESPLOST |- COMPREHENSIVE SUMMARY

AS OF TUNE 30, 2018
Expected  Estimmied  Actus

St Cempletion Completin Chrigisal Euiget Cwrrent Encessbered  Expended  Tooal Costs Cast To
Category/Project Frj ¥ SHsm MBATYT MEBATY & MMNYY Budipel Timifers Bularl Costs Casts T Date Complete
Pestler ES a4l Closed 05 12 111 Bi 545 5779 90,374 0 90,374 90374 0
Shuman E5 (fmeME) 842 Defereed  TED TED TBED 26375 26375 0 0 o o 0
T 7844 Clised 06 0612 0E1T 110,000 1019 570 0 o 30 30 o
Windses Forest ES 845 Clused LR oL oL 343,750 AI,186 11 564 0 281,564 IR1, 564 0
Ellis K& 7832 Clused 02132 0612 a2 EPL IR A% 131 4,781 0 4781 4781 0
Geurgoiewn KR 7433 Defereed  TED TED THD 31,250 31,350 0 0 o o 0
Mizeer M5 a4 Deferesd  TED TED TED 17,500 17,500 0 0 o o 0
Casves HS a4 Defereed  TED TED TBED 343,750 343,750 0 0 o o 0
Resliing HY 7438 Deferesd  TED TED TED B0 E12 o0 212 0 0 o o 0
Musisic: Heritsge Cir 7574 Clised 09E 0512 o5z 51285 473 158 475 443 0 475,443 475 443 0
COutland Tsl Ed Cie TRES Closed 081E 02 oz 475 000 7041 407 559 0 40T 955 407 559 0
Tomals for Lemal Scboul Roguezsts LRI 253,160 1,255,151 [ 1,255,151 1255 151 o
Sirework
Outkind sl EA C TRES. Clased 09E omE ol I9E 21T 86 SET 152,150 0 IS, 150 ISL IS0 0
Tl for Sincwerk IR AT 86 GET I5L 150 o 152,150 I5L 150 o
Sdre Work & ity Femic
Bleeingdile E5 7503 Clised 04 G D 9350 12532 26,ELE 0 26818 26EIE 0
Brock (finly Bartos) E5 T5I2 Clised 04 DG S 75 300 57,742 17,258 0 17258 17,258 0
Ganden City ES 50T Deferesd  TED TED TED 3,000 3,000 0 0 o o 0
el ES 7510 Clased 0GR 10 108 77000 86,737 Inza 0 3026 30263 0
Hien ES 7512 Clised 04T DA ST 373l 271 10,000 o 10300 L0304 o
Hessd ES 7513 Clused 09E DA S 69,350 4% 090 24,360 0 24,750 24350 0
Hiward ES 7515 Clised 1 1A 1S BE 300 76 SBD 11,330 0 11,320 11,320 0
MG Smith ES 7531 Closed 09E 10AaE 1R LSS0 16,550 18,000 0 LK. 0 LE 30 0
Lasgn Tibet ES 7571 Clased 0GR 06T s 97 980 3200 34,180 0 3180 3L IB0 0
Low ES TSI Clised 08T DA T &2 500 A 500 10,400 0 10400 10,400 0
Muxsbpaiss ES 751 Clused 07R DA S 36,500 3,007 33,583 0 33,503 33,503 0
Pestler ES 516 Clised 07 G D 7R 300 S1.215 25,785 0 26, 7R 26.7RS 0
1 Wenewomh E5 TSET Closed 0GR 09 EE LSS0 2396 ITME 0 TG 746 0
Shuman E5 (fmeME) T5I0 Clased 10E e e a1 800 6350 14,650 0 14,650 14,650 0
Seutrwes ES 7532 Clised 1R DA ST SE 300 41,350 6,750 o £.T50 £, 750 o
yo— 514 Clused 06AR DA S 5 300 59 366 19,134 0 19,134 19,134 0
Thenderbol ES TA4D Clused et ) DA oo o 18381 18,341 0 1E381 1E381 0
West Chatbism E5 515 Clised 09E QA PR &0,500 1,140 41,640 0 41,580 41,540 0

HOTE: Thoe micas W dorad for From. daia b ol the Mnﬁmhwh:mﬂhmwmmFm A omch, ey may nof mechde ad porkmcni
amdlor deacliroey that woy be o mmder T i

L Y ¥
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ESPLOST |- COMPREHENSIVE SUMMARY

AS OF JUNE 30, 2018
Expected  Eslisled Aciusl

Srat - Comgletion - Completan Cheigisal Eudpet Curreiit Eocsssbered  Eapendal  Total Costs Cast Ta
CaregoryProject Frojd Sism MERTY MBATY & MMNT Bulpd  Tramlers Budiel Costs Cisls T Dtz Complete
Whise BlulTES TEIT Classd 0818 [T ) (e 71,750 4l 22641 0 22641 22641 0
Wisndsce Forest ES 7538 Classd 31908 2 oo 150,500 -13%,180 15,720 0 15,720 15,720 0
Essr Blrcad K8 705 Classd 04008 A D 4700 3ETI6 B 184 0 E284 E.284 0
Ellis K8 THG Classd 04008 A D 67188 49238 17950 0 17,958 17,350 0
Carsisen KR THE Classd 0809 1205 120 15,500 7531 23,131 0 23,131 23,131 0
Crorgetewn KR THE Classd 0808 A [ 71878 EYES] £3,736 0 63,73 63,736 0
Hesse KE 7514 Classd 0809 A [ 41,350 AL S0 o f 0 9800 9300 0
lde of Hepe KR 7518 Classd 0209 A [ 69350 36797 32853 0 3rss 31553 0
Barlen M5 750l Classd 04008 A D 37500 24412 13,0 0 13,088 13,088 0
Cemsnal M5 {FrasbilandsE5) T Classd 04008 A D 63,000 47321 15178 0 1517 15,178 0
Huibst M5 7516 Classd 0908 Il 1108 53460 6450 7,000 0 7,000 7,000 0
Mizzer MS TS Classd 0809 [ ] (] £ 500 40,850 8,450 0 9,450 9450 0
Myers M TS Classd 0309 (e 6480 £ 400 #,000 0 £ 300 £ 000 0
Seuthwest MS 7533 Classd oA [ 36,000 20,816 15581 0 15,584 15,584 0
Wes Chatham MS TG Classd 09008 b 1w 42000 4140 46,140 0 8150 6,150 0
[o— 7511 Classd 109 gL ) 1w 146,500 -131,100 15 400 0 15,400 15,400 0
Tslinds HS ifrmeC ol ME) TH Classd oA 1208 1208 41,700 28500 16,300 0 16,30 16,300 0
Besiking HS 7519 Classd 0209 gL ) 1w 30,560 20,200 o f 0 9800 9300 0
Bohsssisn HS TSI Classd 0709 1205 120 61,200 1495 75,194 0 75,305 75,305 0
Savasedy hres Acad 15 75 Clased 06008 A D 554400 407 £33 &0,767 0 60,767 60,767 0
Savasesh HE TS Dafeesd  TED TED TED 30,560 30,000 0 0 o o 0
Wisndses Fores HS 759 Classd 0809 T o] 112378 3778 35600 0 35,600 35,600 0
Teanls B S Wk (Falby & Secuniey Fetcing) TEIETS0 1916545 S0z 195 o 202,195 902195 o
Alizcellameom: (Secarity Iimmes)

Shaman E5 (fasM) T462 Clased 0600 AR D 71560 26390 59,450 0 99,450 99,450 0
Barslen M5 7451 Clased 020 AR D 261 968 -138352 123,616 0 123616 123616 0
DeSiens: M5 7453 Clased 020 AR D 17394 59012 115382 0 115382 115382 0
Hiibst M5 7455 Clased 020 AR D 224,500 113,054 101456 0 111445 111,456 0
Mizzer M5 7453 Clased 020 AR D 47708 50066 106,854 0 106,354 106,364 0
Myers M5 Ta5S Clased 020 AR D 79925 26,656 106,581 0 106,581 106,581 0
Soullwest M5 7463 Clased 0608 AR D 71200 37284 108 484 0 10 484 108 484 0
Wit Chathsm M5 T4ES Clased 0600 AR D 114,500 30185 154,085 0 154,05 154045 0
Crisves HS TS Clased 020 4 48 407523 382,161 25362 0 25382 25,381 0
Islandds HS ifresComeal M) 7452 Closed 0400 () D 79,350 26223 106,173 0 106,175 106,173 0
Berikins HS 7456 Defersd  TED TED TED 30,000 30,000 0 0 o o 0
HOTE: Thes: sierers wers procdecad e sy &:nr:;lal b wx ol the e - &Mwh@rh:qﬁudhmﬁ;ﬂhﬁlmmmmnmnmﬁd}m



ESPLOST |- COMPREHENSIVE SUMMARY

AS OF JUNE 30, 2018
Eupectid  Estissaned Al

SLat - Comgdetion Compleisn Chispisual Euilpel Cuwrrent Encesbered  Expendad  Tocal Cosis Cast Tn
Category/Praject Frojf Hsm MAVTY MBATY MY Budpdl  Trsmfers Bustirl Costs Costs T Date Complete
. T4ET Defesed  TED TED TBD 9 000 -39 000 0 0 o o 0
S Arts Acsd HS T460 Chiscd 064 0GR 05/ 20,000 152,772 17277 0 171 ITLTTE 0
[ T— 7461 Chiscd 064 0GR 05/ £ 250 03 439 142 559 0 141289 141389 0
Whsdics Forcm HS Té6E Chiscd 064 0GR 05/ 380262 151 38 188 624 0 188 524 18R &24 0
Woodville Tasgking TCTHS T464 Chissd 10T R [ 79950 7514 157854 0 157,364 157854 0
Otk Isl Ed Ci TRES Classd (508 o1 011 MTIE 8402 43110 0 43318 L3210 0
Tetals for Miscellsens Security louzs) 1127398 365,134 1,762,764 o 1,762,764 1761764 o
Electrical
}Gi Smith ES Ta%4 Defied  TED TED TED 113252 111262 0 0 o o 0
Pessler ES PELT Chused 405 121 1 TILETE 50K 589 114,386 0 214,385 214,385 1
Spemer ES Ta%5 Chuscd 0849 o4l 0411 143 50 71288 .81 0 TE221 71321 0
Wisdacs Forca ES A% Choscd LA ol Lo 1,I2E 538 AITRTIT 249 851 0 g5 861 %85 851 0
Eicit Blroad KB TAST Chscd 445 o4l 0411 o THATE 75T 0 75672 TEETE 0
ke of Hope: ER Tas Defesed  TED TED TBD 751 28E 751 288 0 0 o o 0
Grweca S Tasl Defesed  TED TED TBD 1I5LSEE -235158R 0 0 o o 0
Wi Heritsge Cir 7671 Chscd 9 052 05012 121528 A1% 504 107,01 0 1071 107,031 0
Ouilind Iil Ed Ci THE Chuscd 0248 om o711 1086419 124721 B5 60 0 51, 45 861 695 [
Totals fof Eleciriesl BAZDIM 4139435 1280359 o 2390 868 1,380 35K 1
Paipgcinz
Hwen ES 74T Defied  TED TED TED 12T AZE 12T AZE 0 0 o o 0
Heasd ES T4T4 Defied  TED TED TED 135,344 BELLIT 0 0 o o 0
Hiweard ES T4TE Defied  TED TED TED 1384 21384 0 0 o o 0
Liw EX T4TT Defied  TED TED TED OEELS BEELS 0 0 o o 0
Pessler ES T4TR Chused 509 121 1 113338 33,357 TR 965 0 TR 965 9GS 0
Shuman E5 (s T4TS Defied  TED TED TED 37500 37,500 0 0 o o 0
Spemer ES T4RD Defesed  TED TED TBD 1A BIET ] 0 0 o o 0
Ciarrisem KR 7471 Defared  TED TED TBD 1£ 398 -IE 398 0 0 o o 0
Hesse KE T4TS Defared  TED TED TBD 13EAZE -I3E 423 0 0 o o 0
Ciroves HS 7472 Defared  TED TED TBD 401,771 401,771 0 0 o o 0
Mumsiz: Heritsge Cir THTS Closed 0998 0512 RN b ITTLE 3286 34 468 0 344 LT 0
ki 1sl Ed Cie TRET Closed 084S 0611 0611 184 059 A 661 174,395 0 174,358 174,395 [
Totals fof Paissmg 1422241 1134808 287,431 o 1732 287,832 o
Dk
Birock (il Banow) E5 TEE Defied  TED TED TED 13 528 1T A2 0 0 o o 0
HIOTE: These micrs wmre o ; Frovm clain mal e d.tnh:hmh:rurh:mh:ldﬂtml frencin] secraring cirang proces. As seck, ey may nol schele sdperbrenis
ekl chwclromry bl wry be Emier o]
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ESPLOST | - COMPREHEMNSIVE SUMMARY

AS OF JUME 30, 2018
Expected  Fatisaled A ctuial

St Comglelion Ciomplets i E Carreal Focusbered  Fi Tutal Costs Cast T
CatezorvPraject il Sis  MBYY A MEBETY  MMTVY D:-: I.Iuﬂf Bubrt Costs E:ﬂ To Deate o
Low ES T4E4 Defereed  TED TED THD S6375 S5 375 0 0 o o 0
Bardlenm M5 TEEL Defereed  TED TED THD 2 504 200 504 0 0 o o 0
Resking HS 78E3 Defereed  TED TED THD 289 6T 3RS 6T 0 0 o o 0
Tetals for Plumling 560,156 560,156 D [ 0 D 0
Flecrinp
Birusck (Firuly Baartons ) E5 TIED Defereed  TED TED THD 490 454 450 454 0 0 o o 0
Hawen ES T364 Defereed  TED TED THD 01,000 501 0040 0 0 o o 0
Hiward ES TIEE Defereed  TED TED THD 54452 4452 0 0 o o 0
Low ES TIET Defereed  TED TED THD 10F3 258 -1 23R 0 0 o o 0
Pecler ES TiEd Closed A 1211 1711 184,128 27,501 156,627 0 156,627 156,627 0
White BlulT ES T3S Ddfersed  TED TED TED 63312 3912 0 0 D D 0
Windice Forest ES TIT Claied e T oli1n 286437 0,261 16176 0 216,176 216176 0
Heise KE TIES Defered  THED TED TED 131,522 131,522 0 0 o o 0
Bl M5 36N Defered  THED TED TED 131,523 131,523 0 0 o o 0
Groves HE 7363 Defered  THED TED TED 490,576 400 575 0 0 o o 0
Mipsie Heritsge Clr TET2 Closed 9T 0412 05012 24,063 0 24,063 0 24,063 24,063 0
Virious Sites TG0 Active 1213 TED THD o 541,743 5041, 743 0 499 19T 459197 1,546
Tetals for Floesieg LOPETIS 1129106 297 609 [ £:96,063 296,063 1546
Specialgie: (5i Tperades
Blmsinpdile E5S 7553 Closed e w112 T 4350 1108 5,158 0 5 ISK N 0
Birusck (Firuy Baartons ) E5 7552 Defereed  TED TED THD 550 25D 0 0 o o 0
Ciarden City ES THSE Defereed  TED TED THD 1700 2,700 0 0 o o 0
Geuld ES THSG Defereed  TED TED THD 1700 2,700 0 0 o o 0
Hawen ES 7561 Defereed  TED TED THD 1828 2 82% 0 0 o o 0
Hiward ES 7563 Defereed  TED TED THD 4500 4,500 0 0 o o 0
3G Sanich ES 7578 Ddfersed  TED TED TED 1700 2,700 0 0 D D 0
Lasgn Tibet ES TSEG Ddfersed  TED TED TED 3 500 3,600 0 0 D D 0
Low ES TETD Defered  THED TED TED 700 2,700 0 0 o o 0
Miridgoint ES 7571 Defered  THED TED TED 700 2,700 0 0 o o 0
Pecler ES 7574 Clised e 1211 1211 1478 3926 431 0 £.401 5,401 0
1 Weseworh ES 7575 Defereed  TED TED THD 1700 2,700 0 0 o o 0
Shumnan ES (frashdS) TETT Defereed  TED TED THD 1700 2,700 0 0 o o 0
Southwest ES TS Dafersed  TRD TED TBD 1.700 2,700 0 0 D D 0
Spemcer ES TSEL Claiod 08T 06712 D&12 3,150 3,060 %0 0 a0 a0 0
HOTE: Thos: mics W 1 o Frors. data. meal e

o desclironses that oy Be

Mnﬁmhrﬂh:mﬂhmrmlmﬁqm Axmach ey may nol ol sdpodmenis
e 4
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ESPLOST |- COMPREHENSIVE SUMMARY

AS OF JUNE 30, 201¢
Eupected  Estismned Actusl

St Complclion Cimpleds i E Current Encssbersd Ex Tuotal Cosls Cost T
Catepory/Project Frojf Steus  MMYY O MMOYY  MMYY u.;u_-'m T‘M"f‘ Budget — .r_'::ﬂ T ate o
Wi Chathas ES T5E2 Dafesed  TED TED TED TATS 2475 0 0 0 0 0
Whine BlulTES THE4 Defereed  TED TED THD 1,500 4,500 0 0 o o 0
Windice Foreat ES TSES Clamsd s L LD 1500 L 4,529 0 1529 1529 0
st Broal K8 554 Clamed DRI 0612 0512 1,000 51 140 0 149 149 0
Ellis K& 7585 Defereed  TED TED THD 1478 AT 0 0 o o 0
Garrisen KR T5ST Dafesed  TED TED TED 1100 2,100 0 0 0 0 0
Geargesewa KR Tiea Defereed  TED TED TED 1ATS 2ATE 0 0 o o 0
Hesse KE THED Defereed  TED TED TED 1050 4050 0 0 o o 0
lile of Hope KR ThES Defereed  TED TED TED 1350 450 0 0 o o 0
Barten M5 TiE1 Defereed  TED TED TED 1,700 2,700 0 0 o o 0
Conit] M5 {Fais iland 365 TS5 Ddfered  TED TED TBD 4500 4500 0 0 0 0 0
Hubent M5 THE4 Defereed  TED TED THD 1,700 270 0 0 o o 0
Mezcer M5 7572 Defereed  TED TED TED 1,700 2,700 0 0 o o 0
Wyers MES 7573 Ddfered  TED TED TBD 1700 2,700 0 0 0 0 0
Seuthwes MS TED Defereed  TED TED TED 1,700 2,700 0 0 o o 0
Wek Chathiasm M5 7563 Ddfered  TED TED TBD 1700 2,700 0 0 0 0 0
Groves HS THED Defereed  TED TED THD 1,050 4050 0 0 o o 0
Reshing HS TSET Dafesed  TED TED TED 1500 4500 0 0 0 0 0
Rehson HS THER Defereed  TED TED THD 1,700 2700 0 0 o o 0
Savanmsh HS THT6 Defereed  TED TED TED 4,500 4,500 0 0 o o 0
Wiidics Forcat HS TSRS Dafesed  TED TED TED 1050 4050 0 0 0 0 0
Teealy for Specishics (Sigempe Upgrales) 11L07s 5 54 16,527 o 16,527 16,527 o
Specials
Wassie Heritsge C1r TETE Clamsd ] 052 05712 2z 235 577 0 577 577 0
Ok 16l Ed Cre THES Closed T 1 1010 1350 231 2029 0 1009 1009 0
Teealy for Specashies 1062 456 1606 o 2,606 1606 o
Acsdemic Techsology Upsrade
Blsmmpdik E5 7212 Clamed T 0612 D512 0 313 568 313,668 0 313,563 313,568 0
Birusck ( finrly Beartions ) E5 211 Closed 0T 06012 0512 0 130,168 130, 16E 0 130,13 130,168 0
Buths ES 7213 Clamsd T 0612 D512 0 375,708 175, 708 0 75 e 375,708 0
Cadsden ES 206 Closed 0T 112 w1z 0 186 507 136,507 0 186,907 186,507 0
Candea City ES 217 Clamsd T 0612 D512 0 232 563 12,663 0 232 663 232 663 0
Gesild ES 2 Clamsd T 0612 D512 0 257416 B5TALE 0 257,416 257,416 0
Hwwven ES 231 Closed 0T 06012 0512 0 160,517 160,517 0 160,37 160,317 0
HOTE: Thoss micrs wezrs prodecad for F from. dais e wx of the Mnﬁmtwhzmﬂhmhlmhqm Axmech, By may nof mclde sd podenis
amdtor chaciromes bl wory b oy =der i
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ESPLOST | - COMPREHENSIVE SUMMARY

AS OF JUNE 30, 2018
Frpected  Eslismled  Actus]

St Comgpdetion Completem sl Budpet Cowrpent Epcusbersd  Expendal  Toal Cists Cost T

Catesory/Project Prjf Bsm MRLAY MEATY  MMIYE Budpd  Tramfers et Cinsts Cissts Ta Date Comsgdete
Heasd ES P Clivisd 0T 06712 &2 o 229,288 110,188 0 229,44 229 28K 0
Hislge ES TIM4 Clivicd 0T 06712 &2 o 153 439 153,439 0 153,439 153,439 0
Hirward ES 15 Cliicsd 0T 10712 112 o 120,022 330,022 0 320,002 320,023 0
Iskands EX jall) TI6 Cliicsd 0T 0612 &2 o 103 515 103,615 0 103, 515 103 515 0
i Smith ES T34 Clirid 07T 06712 a2 o 143 445 143,445 0 143,445 143,445 0
Lasgn Tibet ES 21 Clirid 07T 06712 11z o 229,524 139,624 0 229 634 129,624 0
Lis ES P Clivicd 0T 06712 &2 o 20 5T T, 65T 0 20 552 2R E5T 0
W sbgaring E5 T2 Cliicsd 0T 0612 &2 o 313,945 303,945 0 313,545 313,945 0
Pexler ER THI Cliicsd 0T 0612 &2 o 195 586 195 986 0 195, 585 195 586 0
Pl Wentwonh E5 7232 Clivicsd 0T 06712 &2 o 202,745 102,745 0 20T T4 201 745 0
Pubakii E5 7233 Clivicsd 0T 06712 &2 o 237513 137,613 0 237,613 237,613 0
Shaman E5 (acw) T3 Clivicd 0T 06712 &2 o £01,530 400,530 0 £0,530 £0.530 0
Southwest ES T35 Cliicsd 0T 0612 &2 o 331 404 331,404 0 330,404 331,404 0
Spensa E5 T2 Cliicsd 0T 0612 &2 o 180,515 140,915 0 140,915 180,515 0
Thmderball ES 7237 Clivicsd 0T 06712 &2 o 149,595 149,595 0 149,595 149,595 0
West Chalhem ES 7233 Clivicsd 0T 06712 &2 o 3005 505 304 605 0 309, 505 3005, 605 0
Whis: BlulTES T2 Clirid 07T 06712 a2 o 277434 TTT A 0 277434 277434 0
Windsce Forea ES TZ40 Clivisd 0T 06712 &2 o 204 257 T4, 157 0 204,357 204,257 0
Eat Broad K8 214 Clivicd 0T 06712 &2 o 1B0E2E 180,628 0 180,518 180 E2E 0
Ellis K8 215 Clivicsd 0T 06712 &2 o 273,530 173,530 0 273 530 273,530 0
Carrisen KR 1213 Clivicsd 0T 06712 &2 o 215,590 105,590 0 215,590 215,590 0
Cenrgeiown KR 219 Clirid 07T 06712 a2 o 251 443 151,443 0 251,443 251,443 0
Hesse KE 1 Clirid 07T 06712 a2 o 311,168 301,168 0 310, 163 310, 16K 0
lsle of Hope KR 21T Clivicd 0T 06712 &2 o 2BE 400 18 400 0 IRE 400 IREADD 0
Bartlem M5 T241 Cliicsd 0T 0612 &2 o 276 361 76 BAT 0 276,363 276 361 0
Comsta] M5 T242 Cliicsd 0T 0612 &2 o 451 539 461,539 0 451,539 451,539 0
DeBiens: M5 7243 Clivicsd 0T 06712 &2 o 124,299 324,799 0 14,59 324,299 0
Hulsxt M5 TIH Clirid 07T 06712 a2 o 230,346 130,856 0 230,845 230,346 0
Mizcer M5 T45 Clivicd 0T 06712 &2 o 38R 381 348 BRI 0 LY 38R 38T 0
Miyers S THE Cliicsd 0T 0612 &2 o 204,703 154,703 0 2094, T3 204,703 0
Ogheibasipe Chartes M5 THT Cliicsd 0T 0612 11T o 154 539 154,639 0 154, 639 154,639 0
Shuman M5 (ald) T243 Clivicsd 0T 06712 &2 o 14E 5346 148,986 0 14K 545 14E 546 0
Seutheest M5 T249 Clivicsd 0T 06712 &2 o 484 54K FLEpE 0 484 643 484 64K 0
Wes Chathem M5 T30 Clirid 07T 06712 a2 o IR 447 339,447 0 IRI T IR, 44T 0
Beach HE T251 Clivicd 0T 06712 121z o 259,086 150,086 0 259 064 259,086 0
Cirowes HE 7252 Cliicsd 0T 0612 &2 o £21,229 £21,129 0 £21,239 £21,229 0
HOTE: Thoses micam v prasdacad for L) hdﬁ.:r#t-nfhm?dtnﬁmhﬁmh:qhﬂihmﬂ;cﬂhﬂ]::ﬂhﬁcﬁqmM-d,ﬂrrurmi::hkd_m

L t K t
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ESPLOST |- COMPREHENSIVE SUMMARY
AS OF TUNE 30, 2019

Expected  Estissaned Acitual
Stat - Comgltinn Compleisn Chrfpisal Eurlget Carrent deered  Fapended  Total Costs Cast To
Caterory/Preject Frojd Stsw  MMYY  MMYY  MMAY Budpat  Trasafers Busdirt Custs Cuasls Ta Dute Cosnplere
Islands HS (aew) TG Cliied T 0612 3 o 472563 47,363 i 47,263 £7.263 0
Jeshiimi HS 7253 Cliried 07T 612 061 o £31 497 631 497 0 &31,497 £31,492 0
Nohsson HS T254 Clhiied 0T 612 ) o 428653 428,653 i 42R.£53 42R653 0
Savasssh A Acsd HS 7255 laraed AT 612 D& o 357 420 357420 il 356,671 156,671 740
Savansmh HS THE laraed AT 612 D& o 75T 7157 il 271,574 75T i
Savameah HS Cran, Justice Pgm 7266 Clised o7 0612 0a1E o 66523 £6,613 0 GL3X ALAZD 3,500
Waadses Forca HS T25T Cliied T 0612 8 o IBS, TR 359, 796 i 3RS T 389, TR 0
Woodville Tompking TC1 HE 7263 laraed AT 612 D& o 66,279 166,179 il 66,27 266,279 i
Cemaal G Comp Acad T253 Clised T %12 051 o 139 410 139,410 i 139,410 139,410 0
Essly Callege T2 Clivsed 0T 0612 061 o 122315 122318 i 122,315 122315 0
Missie Herilsge Cle T264 Clised o7 0612 0a1E o 24319 4819 0 24319 24319 0
Metwiah Chperagions Cenli T261 Clised o7 0612 0a1E o 725 661 725 61 0 725 663 725 661 0
Catkmd 16 Ed O T265 Cliied T 0612 8 o 13805 13,505 i 13,805 13,805 0
Savanmh Corp Academy T55 laraed AT 612 D& o 26,652 26,652 il 26,652 65T i
Seull Leasnng Cie T263 Clised o7 0612 0a1E o W3l 2,319 0 03319 03319 0
Whitey Comples T26T Cliied T 0612 3 o 19,454 19,454 i 19,454 19,454 0
Acwl Tech Upgrade-Usallscated 7603 Cliried 07T 612 061 00000 29799 34T T ESE 0 200,658 2040 658 0
Totals for Academsa: Technalogy Upgad INO00000 -15 100353 14,295 647 o 1495089 14,295 093 4549
Ditheey
G, Bond Deta 762 Cliied T 032 el 67371185 200 £7.374,185 0 GTITAIES  GTITHIES 0
Prigeam Mamsgemens Tl laraed ST 12713 1213 £ N 0 5T 5594 201 il 5 504, 20 5 504,200 1
Espilent [ Meallecanied Tisdl il Sisned  TED TED TED o 24945 24545 i o 0 24,545
Tomals for Oebex TIITLIRS 2,147 7339 G TIMEIMS  TIIGRIES 14947
GRAND TOTALS 368,755,510 -57.2684300 311461210 0 311185020 311,1E5,040 176,179
RIOTE: Thoe wmicrs wer ior Fromm data mal e dmie whach mmary be

antio daisozs . soer B repaed S
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JUNE 30. 2019
Expected Estimated Actual

. Start  Completion Completion Original Budget Cuwrrent  Encumbered  Expended  Total Costs Cost To
Category/Project Proj# Status MAMAY  MMAY MMAY Budget Transfers Budget Costs Costs To Date Complete
New/Replacement School Costs
Brock (fmrlyBartow) ES 2101 Closed 0114 0816 08/16 23,583,000 -3.103.468 20.491.332 0 20491529 20.491.529 3
Gould ES N506 Not Started TBD TBD TED 0 3.482.800 3482800 0 0 0 3.482.800
Haven ES 8102 Closed 12/14 0817 TED 18.232.300 1,573,308 20.805.208 0 20.805.803 20,805,805 3
Hodge ES 2104 Closed 0912 01135 0113 18,232.300 -731.694 17,300,806 ] 17.300.803 17,300,803 3
Howard ES 8105 Active 08/12 0717 TED 13,015,000 10.063.664 23,078.664 ] 13,078.636 23,078.656 3
LowES 8107 Active 12/14 0817 TED 23,593,000 6,578.375 30,173,375 26.077 19,750,902 10.776.979 396.396
Spencer ES 8109 Active 12/14 12117 TED 18.232.300 6.118.954 24351454 13,674 24.337.773 351449 5
White Buff ES N501 Active 06/17 TBD TED 0 7.717.500 7.717.500 6.266.272 1A451.228 T.717.500 0
Hesse K8 8103 Closed 08/12 0815 08/13 27.883.000 400,089 28.285.089 ¢ 28285083 28.285.085 4
Isle of Hope KB 8106 Closed 0113 0815 08/13 25,740.000 -3.008.689 22731311 ¢ 12731306 11731306 5
Pt Wentworth K8 2108 Closed 0612 0815 0813 32.173.000 -3.337475 28.637.325 ] 28.637.520 28,637.520 5
Groves HS NS04 Not Started  07/17 TBD TED 0 341.200 341.200 ] 0 ] 541.200
Jenkins HS NS02 Not Started  03/17 TBD TED 0 608.830 508.830 U] 0 U] 608.830
Totals for New/Replacement School Costs 202702500 27703414 230405914 6306023 219070609 225376632  5.029.28
Land Acquisition
Pt Wentworth K8 8202 Closed 0612 0413 04113 3.000 1,332.352 1357352 ] 1.337.352 1,357.352 0
Land Acquisition 2201 Not Started TBD TBD TED 3.993.000 -3.995,000 0 ] 0 ] 0
Totals for Land Acquisition 4000000  -2.642.648 1357.352 0 1357350 1357332 0
AddidonModifications Projects
Heard ES 8112 Closed 0812 0116 0116 3,217,500 3.973.132 9.190.632 U] 9.190.629 9.190.629 3
Largo Tibet ES 8115 Not Started  01/16 0717 TED 3,217.500 -3.217.500 0 0 0 0 0
Largo -Tibet ES SAD6 Not Started TBD TBD TED 0 3.900.000 3.000.000 0 0 0 3.900.000
White Buff ES 8117 Not Started  01/16 0717 TED 3,217.500 -3.217.500 0 0 0 0 0
Garmison K8 2111 Active 0914 0717 TED 1.072.500 7.367.171 8439671 B.772 8.346.506 8355278 84,393
Coastal MS 2110 Closed 0113 0313 03113 4.633.200 -965.918 3.667.282 ] 3.667.279 3.667.279 3
Hubert MS 8113 Closed 10714 0916 0916 3,217,300 1.442.690 4,660,150 ] 4.660.188 4.660.188 2
Islands HS 2114 Active 03/13 03117 TED 8.044.630 1,212,385 10,137,035 0 10,157,034 10.157.034 1
New Hampstead HS 8116 Closed 06/12 12114 1214 6.435.000 6,038.382 12,473,382 48.642 12425301 12473943 -361
Windsor Forest HS 8120 Closed 12/16 1117 1117 0 393,780 503,780 0 593.779 593,779 1
Windsor Forest HS 8873 Not Started TBD TBD TED 0 10.000 10,000 0 0 0 10,000
Windsor Forest HS SADS Not Started TBD TBD TED 0 0 0 0 0 0 0
Woodville Gym/Auditorium 5A03 Active TED TBD TED 0 315.000 313.000 ] 0 ] 513.000
Woodwville Tompkins TCTHS 8118 Active 0113 0717 TED 6.433.000 -309.370 6.123.630 64,295 6.067.616 6.131.911 -6.281

WOTE: These interim statements were prodnced for mansgement purposes Som data available as of the repoming dare, which may be prier to completion of the month-end Snancial accounting closing process. As such. they may not inchide adjusanents
and ‘or disclosures that may be required undsr generally accepred accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JUNE 30. 2019

Expected Estimated Acmual
i Start Cnmpleticin Completicin Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj# Stams  MM/YY  MMAY MAMYY Budzet Transfers Budget Costs Costs To Date Complete
Oatland Is1 Ed Crr 8121 Clased 10113 1015 1013 0 930,299 939,299 166 938.930 939,296 3
Totals for Addition Modifications Frojects 40390350 20281351 60.671.801 120075 36047262 36160337 4302564
General ADA Requirement Upgrades
Heard ES 8216 Not Started TBD TBD TBD 0 150 1350 0 0 0 130
Larzo Tibet ES 8214 Not Started  TBD TBD TBD 0 0 ] 0 0 0 0
Bartlett MS 8213 Active 12116 08/17 TED 0 1.136.574 1.136.574 326,631 595,224 021,855 214,719
Groves HS 8217 Not Started  01/16 0717 TBD 0 0 0 0 0 0 0
Jenkins HS 8218 Not Started 01/16 0717 TBD 0 0 0 0 0 0 0
Windser Forest HS 8213 Active 01/16 07/17 TED 0 1.242.900 1.242.900 31.800 374.857 406.657 §36.243
Coastal Ga Comp Acad 8212 Closed  03/14 1715 1215 0 135.300 135.300 579 134.721 35,300 0
Early College 8219 Not Started TBD TBD TBD 0 79,930 79,930 0 0 0 79930
General ADA Requirement Upzrade 8211 Not Started  TBD TBD TBD 4000000  -4.000.000 ] 0 0 0 0
Totals for General ADA Requirement Upgrades 4000000 -1.405.126 2594874 330010 1.104.802 1.463.812 1.131.062
Thermal Protection (Roofing)
Garden Citr ES 8228 Active 08/16 10117 TBD 0 981,291 981.291 103 981.187 981,200 1
Gould ES 8230 Not Started  TBD TBD TBD 0 0 ] 0 0 0 0
Heard ES 8224 Not Started TBD TBD TED 0 2,150 2.150 0 0 0 2130
Largo Tibet ES 8227 Not Started TBD TBD TBD 0 43,940 43,940 0 0 0 43,940
Marshpoint ES 8220 Closed 1013 03/15 1213 0 1.098.208 1.098.208 0 1,077.830 1.077.830 20378
Pooler ES 8226 Closed  09/14 09/16 0916 0 266.350 266.330 0 236,750 236,750 20600
Coastal MS 8222 Closed 11/14 04/17 0417 0 985.270 983270 0 985.270 985,270 0
Hubert M$ 8229 Not Started TBD TBD TBD 0 0 0 0 0 0 0
Mercer M5 8914 Active TBD TBD TBD 0 0 ] 0 0 0 0
Savamnah Arts Acad HS 8223 Closed  01/15 02/18 0218 0 1,343,504 1343504 394 1.343.198 1.343.502 2
Coastal Ga Comp Acad 8225 Closed  03/14 1715 1213 0 265.145 265.145 0 265.145 265,145 0
Early College 8221 Active 06/15 TBD TBD 0 573300 573.300 7017 43.883 51.800 521.500
Various Sites 8119 Not Started TBD TBD TBD 8.588.750  -8.588.730 0 0 0 0 0
Totals for Thermal Protection (Roofing) 8588750  -3.029.502 5.559.248 8414 1933.063 4941677 617.571
HVAC
Marshpoint ES Cooling Tower 8174 Closed 06116 1716 12116 0 58,700 58,700 0 58.700 58.700 0
Shuman ES System 8166 Closed 1114 1016 10116 0 1415.208 1415208 0 1415207 1.415.207 1
Shuman ES Controls 8157 Closed 11/14 1016 10116 0 22.23 22,238 0 22,238 22,238 0
Southwest ES 88354 Active a71T TBD TBD 0 113,599 113.599 1098 112,409 113,508 1

MNOTE: These interim statements were produced for mansgement purposes fom data svailable as of the repoming dare, which may be prior to completion of the month-snd Snancial accountng closing process. As such. they may not include adiusmnents
and ar disclosuras that may be required under zenerally accepted accoumting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JUME 30, 2010
Eupected  Estisled Acilusl

Seat - Comgletion Completan Chrfpisal Euilpet Current Encesbered  Expended  Tocal Costs Cast Ta
CategoryProject Frejd Fmm MBAYY MBAYY  MMYTY Bulgd  Tramiers Buyrt Costs Costs T Dtz Commplei
Esiz Bros) K8 Cooling Tewer 8175 Clased 016 0616 ailE o 45287 45,137 0 4508 45286 I
Crrisem ER Bailer 216 Clased 1214 LT olilE o 56350 56,850 0 56350 56350 0
Georgetewn KB Cosling Towsr 2171 Closed 08715 LT oLilE o 45200 45,700 0 6,200 46,200 0
Banlem M5 Svilem 2164 Clased 1213 LT ollE 0 3004064 3,004,164 a8 301953 3020018 8,045
Bardien M5 Contrsls 125 Mot Stamied  TED TED TED o 0 0 0 o o 0
Comital M5 3866 Nt Staeied 03713 TED TBD o 200,000 00,000 0 o o 00,000
Cosinal M5 Coolisg Tomer 8172 Closed 0617 TED TED o 107251 107,251 0 107,251 107,251 0
Hubert M5 TR Mot Staried  TED TED TED 1000000 -1000000 0 0 o o 0
Hubest M5 86 Aoive  0ana TED TED o 200,00 00, 000 34,352 140143 174,500 25,500
Mezcer M5 Svalem 8167 Clased 1213 a1 s 0 234 2308 499 1556  LR02943 2804 499 0
Mezeer M5 Contrls 1% Mot Staried  TED TED TED o 0 0 0 o o 0
Myers M5 Chilles 2168 Clased 1114 a1 osils o 101,798 101,798 0 101,797 101,797 I
Seuthwest MS 8867 Asive  0ana TED TED o 257964 157 964 50,380 7,200 257,580 184
West Chathm M5 Controls 1% Clased 05014 a4 e o 165,750 165,750 0 165, 750 165,750 0
Cnowes HS TR Mt Stsied  TED TRD 1061500 1061500 0 0 o o 0
Islands HS Ceoling Tower 817 Clased 03714 1215 118 o 137428 137428 0 137,425 137428 0
Savanmh HE 2871 Amive 0503 TED TED o 27600 27,600 0 27,600 27,600 0
Suvanssh HS Bealer 2170 Mot Stssied  TED TBD o 0 0 0 o o 0
Savanmh HE 2870 Asive  0ana TED TED o 230,450 130,450 0 230,430 230,430 0
Windse Forcst HS Costeals 1% Closed 02715 16 w6 o 200,100 200, 10 0 200,055 200,099 I
Windses Forest HS 131 Clased 02115 0916 o6 1,475,000 06 528 2571548 0 ISTLST 2571547 I
Temla e HVAL 1937500 7849221 11,786 721 ETATS  ILIERTI0 11556768 229956
Izrerior Upprades
3G Sanith ES 8136 Mot Sned  TED TED TED 562,500 SEZ500 0 0 o o 0
3G Sith ES 86 Amive  THED TED TBD o 132,051 133,051 35,646 07,404 133,050 I
L Tibet ES 2137 Mt Stsied  TED TED TRD 437500 437500 0 0 o o 0
Laeg Tibet ES Inleroom 8163 Mot Sssed  TED TED TRD o 0 0 0 o o 0
Essz Brosd K8 813 Mot Sened  TED TED TBD £25 000 £2% 000 0 0 o o 0
Ellis K& 139 Clased 0116 oy TED £25000  |FIEEST 2543657 4587 LSIRSID 2.383.099 558
Savamesh Ares Acad HS 14 Mot Sed  TED TED TED 437,300 437500 0 0 o o 0
Savanesh Aty Acsd HS Window B 333 Agive 0815 1217 TBD 0 3005000 3,005 000 TME LRI 2329 658 175,342
Woodville Tompking TCTHS B L 3231 Closed 04713 0514 o4 o 302851 397 £51 0 392 852 392851 0
Comital Ga Comp Acsd Iiessom 2161 Clased 03714 1215 12018 o 33950 33,950 0 13,58 33,049 I
Cosisal Ga Comp Acad 2141 Closed 03714 1215 118 437 3500 132253 %40, 753 0 569,752 569,751 I
HOTE: Thes: mierrs wers prsdecad for sy Frors daia bic ax ol the: g &Mnhrﬂh:qﬁuﬂhmﬁﬂhﬂ]mﬂ;hmmuﬂﬂmmﬂd}m
aadton dhacioomes thai mery bo o m=kr g ¥ prExph
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JUNME 30, 2010

Expecied  Estisssned Acitusl
Srart - Comgpletion Completsin Chiip el Euilgel Carpent Encessbered  Fopended  Toral Costs Cast Ta
Caterory Praject Profd Sislws  MELTY MEBATYY & MMOYY Bulpd  Trasmiees Bt it Custs T Dtz Cosiphete
Tetals for Interee Lipgrades 3,125,000 1553263 £E7R 263 £4,178 £434,182 5,502 360 175,503
Fire Alarm
Ceaald E5 2142 Mot Swned  TED TED TED 187,500 -IBT 500 0 0 o o 0
Hessd ES 2125 Mot Swned  TED TED TED o 0 0 0 o o 0
3i Smith ES 2143 Mot Swned  TED TED TED 125 000 125 000 0 0 o o 0
Wapskpaieg ES 2144 Mot Sismed  TED TED TBD 225 000 225000 0 0 o o 0
Skuman E5 2145 Mol Ssmed  TED TED TBD FIH 000 =300 004 0 0 o o 0
Whise BlulTES 2146 ol Sismed  TED TED TBD 213 500 £1 26 160,284 i o o 160,724
Windsew Fores ES 2147 Mot Ssmed  TED TED TBD 218750 2IETSD 0 0 o o 0
Carriscn KR 2124 Clased 1114 oTE o6 o 108,931 108,331 0 108,931 10,931 0
Senthwest WS 2126 Clased 1114 oTE o6 o 102,341 122,041 0 102,01 102,041 0
Cnowes HS 2143 Mot Sismed  TED TED TBD £25 000 £25 000 0 0 o o 0
Jerkins HS B4 Mot Sismed  TED TED TBD E87 500 SET 500 0 0 o o 0
Savaseah Ams Acad HS 2150 Mol Ssmed  TED TED TBD E56,250 556250 0 0 o o 0
Wimidsew Foee HS 2151 Active TED TED TBD 50,000 55T 496 197 504 i 197,504 197,504 0
Comsal Goa Cornp Acad 2112 Clased %14 1215 1218 o 117,000 107,000 0 1170 117,000 0
Easly Culke e 2113 Clased 14 6 016 0 #1300 21,300 ] #1300 §1,300 0
Tetals for Fies Alam Sprinkls 3 987 500 3,220,840 T 7,060 '] 506, TTh &6, TT6 150,284
3 shletic Facili
Skuman E5 2BES Ative TED TED TBD 0 91 04K B 8,529 15,443 8397 6,028
Hew Hampaizad HS BT ol Sismed  TED TED TBD i i 0 i o o 0
Savasech HS 2872 Mot Ssmed  TED TED TBD o 12,000 12,000 0 o o 12,0040
Py sical Education 2190 Active 2 TED TED 7000 -5 143372 1,356,728 1321 953 534,774 1,356,727 1
Teals for Achlesa: Facility 7,004 300 5,041,272 1,958 T2 1,390,432 550,217 1,980,695 18,009
Blayerogpd Uperade
Warious Siles 215 ol Sismed  TED TED TBD SiH0 0000 S50 00 0 i o o 0
Tealhs e Playgrownd Upgrads 500,000 500,000 o () 0 o o
Sirework
Wapskpaieg ES 2132 Clised 1113 a6 16 £25 000 70,0040 55 000 ] 04,512 05 000 0
Coasal M5 2133 Clised 113 0806 16 £25 000 0002 595 0T 15 04, TRE 95,0071 1
Islands HS 2134 Ative 3 @7 TBD 937 500 73327 1LET0,772 12,620 1,651,829 1 664, 459 6,323
Savasesh Ams Acad HS 2135 ol Sismed  TED TED TBD 250,000 250,000 0 i o o 0
RIOTE: Thoss micrm W | iox F frors daia ol the d.t“h:hmt[r:rh:?h:ldu:unlb:dﬁ-ﬂllﬂm;:'—qm Az sk, ey may mof mchsdke sdpodremis

amdion dhscoaes e Ty B repened sk
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ESPLOST Il - COMPREHENSIVE SUMMARY

A5 OF JUNE 30, 2018
Fupected  Fstissnied Actusl

At Cemgllion Completion Chifgisal Euilpel Current  Encusdered  Expended  Toral Costs Cast T
_Category/Prajert Pl Hsw MBATY MBATY & MMNY Budpd  Tramiees Euduet Costs Costs Tor eate Conplete
Tioasls fr Srmeek L437,500 6233 3,060, T4 13313 3MLI137 30s4dsD 6324
Security Fquipmeat
Blmingdals E5 317 Classd 02713 1z14 1214 1E7.500 B017E 107,122 0 107,212 107,222 0
Birisck (Tinsly Bt ) E5 193 Classd 02713 1z14 1214 o LT E] kL] 0 56008 6,008 1785
Eutler E5 4735 Closed 0813 T 8] 1E o 65536 65,536 0 f553 A5.533 3
Cadsden E5 2204 Classd 0813 [T E] 01s 0 42431 42431 0 araa az431 I
Ciarden ity ES 177 Clased 09713 118 116 1E7.500 120,372 7,128 0 67,127 67,127 I
Cienld ES 17 Closed 0213 1214 12714 187,500 105 522 &1 ETE 0 BLAT BLATE 2
Haven ES ETET) Classd 02713 1z 12714 0 29810 9,010 0 29609 29629 19
Heasd ES 195 Classd 02713 1z14 1214 o 67541 7,641 0 67,521 67,521 m
Hodge ES 16 Classd 07713 015 (L o 56,500 6,600 0 57,00 s7003 3
Howard ES 157 Closed 02713 3 B (AL 0 4371s 43,715 0 0305 0303 2810
Ji Senith 5 ETh] Clased 0313 1zna 12714 IET.500 -113,182 T4 318 0 ™alE TAlE 2
Lasg Tibet ES 16 Clased 03713 015 018 0 RELT WEIT 0 IrEm ILEOR 4,11
Lo E5S 1] Classd 02713 L3 B (L o 451 4514 0 5348 FLEFL -7l
Marshpoist E5 18D Closed 0213 1316 116 187,500 -124,17E £330 0 f3,320 f3,320 2
Pessler ES 181 Classd 03713 oS oS 125,000 AT 5988 IToLL 0 ITME I8 3
Pulaiki E5 237 Classd 08713 o114 oL14 o 34226 3418 0 E Ll 3nTaL 454
Shuman E5 4205 Classd 1174 s olilE o 4733 4733 1,635 FLY x| 4733 0
Southwest ES 18 Closed 0213 1316 116 187,500 -14E 305 IR 0 IEEM IEE03 2
Spesse ES 2207 Classd 02713 [T E] 01s 0 53580 53,640 0 6,182 6,182 22,542
Thesdzibal ES 4208 Classd 03713 015 (L o 31548 31,548 0 Isa 31543 2
West Chathem E5 318 Closed 02713 0411 16 187,500 -147.231 40,768 0 0,267 40,267 2
White BlulTES 2184 Clased 0213 RIS s IET.500 151,256 36,244 0 3624 36,241 2
Windses Fareat ES 18 Clased 02713 015 [EHE IET500 127316 &0, 134 0 &0, 18 B0 IE3 I
Esit Biroad K8 18 Classd 0713 03 TED 1E7.500 0584 116816 750 116065 116816 0
Ellis K8 18T Classd 0713 1z17 TED 156250 A9 02E ST 3,000 54271 57,221 I
Cirvisem KR ] Closed 0213 1214 12714 187,500 145 72,50 3,162 66514 69,676 1E25
Ceoigsizwn K8 A8 Classd 02713 1z 12714 IET.500 12z 83 5,017 0 BEBIE GEBIE I
Giedley KE 43n Classd 12715 [0 1 03716 o 15728 15,728 0 16,112 16,112 -84
Hesse KE £ Closed 0213 0E17 17 o 51927 sLEm 0 51926 51,926 1
lale of Hope KX az10 Classd 02713 [T E] 01s 0 42738 42,738 0 413 413 -16T8
Pt Wientwonh KR 4205 Classd 03713 015 (L o 43TIE 43,718 3,867 arame 46753 3,5
Barlen M5 a3 Agive 044 0817 TED o 21167 21,167 0 21147 21,147 m
Cemieal M5 E I Closed 07713 a5 1S 0 46,559 46,559 0 4655 46,559 0
HOTE: Thes: mieem were prosiecad for s froms dats : bl ool thee rey &Mnhwh:mﬂhwmmmmmnmmmﬂd}m
xncdtow bt mewy be e e der T prETy
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JUNE 30, 2012
Expected  Estissied Actusl

St Comglstion Completan Chiigisal Eudget Curreit Encussbered  Expendal  Toeal Costs Cast To
Catesorv/Project Froj¥  Stsums  MM/YY  MMYY  MMYY Bodpa  Trafes Butert Casls Casls T Dt Comsplt1e
i p— 2313 Cloied 04714 a7 THD 0 17,767 17,767 0 14,391 14,391 1ET6
Hubert M5 2314 Clowd 0514 a6 16 o 17537 17537 i 17537 17537 0
Meseer M5 2315 Clossd 08014 41T 17 o 15329 15,329 i 11,753 11,753 3576
Myers MS 2316 Clossd 08714 41T 17 o 12,150 12,150 i 1L147 12,147 ;|
Oghethorpe Chanes M5 a11s Cloied 0716 1216 1216 0 17504 17,604 0 17604 17,604 0
Southwest M5 2317 Clowd 0514 417 o417 o 1242 12,525 i 11,502 11,502 e
Weit Chilhiam M5 2318 Clossd 08014 41T 17 o 3285 3,185 i 1284 1284 1
Groves S a3 Closd 09014 1116 1116 o 51218 51,28 i 51,215 $1,21% 0
lilinds ELS ey, Closd 09014 0616 16 o 15,726 15,726 i 15,225 15,228 %1
Ry HS 11 Cloied 09014 0616 &6 0 71819 TLEE 0 T1.81% 71,319 0
Redsinisni HS ) Cloied 09014 10716 116 0 63,542 3,542 0 63,542 63,542 0
Hew Hampuicad HS alT Clossd 0716 6 16 o 15014 15,004 i 15,013 15013 1
Gavammeh Amts Acsd HE Fesee 2301 Kt Susisd TED TED THD o 0 0 i o o 0
Savanmah hrts Acsd HY 238 Closd 09014 a7 o7 o 17,742 17,742 i 17,742 17,742 0
I 191 Cloied 09014 a7 o7 0 S8216 58116 0 5K W SE203 13
Wanidser Fores HS 2317 Clowd 0914 a1 17 o 29,394 29,354 i 29,393 9393 1
Woodville Terpking TC1HS a3 Clowd 0914 16 16 o 69,11E 9, 11E i G 3RF G359 729
Wi Heritsge Cir 2190 Adive @14 TED THD 187 500 164726 0T i 2ETH 2T 0
Camsinal G Comp Acad 2116 Clossd 0913 014 i o 3281 I2ELE i ELEATY ERET]) 1
Wetwark Opartions C-MatOps 3200 Adive 093 TED THD 0 451546 452,646 13,799 43E514 451,813 £33
Totals for Severity Equipmens 1TIE TS0 1338 1,721,088 5,764 2,729 866 1755630 34,582
Security Construction
Esit il ES ETT Kt Susisd TED TED THD o 70,000 700,000 i o o 70, 06040
Gadides ES ARES Wit Sissisd  TED TED THD 0 70,000 70,000 0 o o 70,000
Geald E5 2876 Agive  TED TED THD o 72,000 72,000 T1 423 o 71,483 517
Hislge ES aRE4 bt Sianed  TED TED THD o 54,000 54,000 i o o 54,000
Lasgn Tibet ES a8 Kt Susisd TED TED THD o 70,000 70,0600 i o o 70, 06040
Ellis KR 2004 Agive  TED TED THD 0 37,681 37,651 0 37,600 37,600 1
lslke &f Hope K5 aRESF Wit Sissisd  TED TED THD 0 70,000 70,000 0 o o 70,000
Rice Creck KR (New PL Wenmeorik) 5504 Asive  TED TED THD o 20,000 20,000 1,200 o 16,200 3 500
Rice Creck KR (Mew PL Wennhsori) 3915 Agive  TED TED THD o 0 0 i o o 0
Bartlem M5 STEM 59l Wt Sssted  TED TED THD o 70,000 700,000 i o o 70, 06041
Comnal M5 Fescing 017 Agive  TED TED THD o 0 0 i o o 0
Comstal M5 Fencing F502 Asive  TED TED THD o 25,000 25,000 i o o 25,000
Ciomseal M5 #RTT bt Sianed  TED TED THD o 74400 74,400 i o o 74 4000
ROTE: These micrm were prdecad o sy Frore data bk ol the ey dtnﬁmhwh:qhﬂdhmhﬂlmmmmunﬂmmﬂd}m
madior b fhat zwwy bx g =T F ek



ESPLOST Il - COMPREHENSIVE SUMMARY

A5 OF JUNE 30, 2019

Experied  Estimmied Aciusl
Stut - Cemgletinn Cimpletan Chiigimal Eurlgel Current Encesdered  Fupendod  Total Cists Cast Ta
Caterory/Preject Praff Gislm MBATY 2 MBATY  MMYY Bulpd  Timiders Bulect Cinsts Cissts Tas Dt Comglete
DS s M5 8873 MolSeasd TED TED TBD b 70,000 71,000 0 b o il 06301
Hubszt M5 881 Azive  TED TED TBD b 111,060 101,000 49,505 S4.780 L4 388 G615
Mipers WS #8850  Aaise  TED TED TBD b 159,000 159,000 83,296 b B3.296 75,704
Scathwest M5 8886 MolSmasd TED TED TBD b 70,000 71,000 0 B B 8916
Weat Chahan MS 2890 MotSmasd TED TED TED b 14,200 14,000 0 T N 13916
lalands HE 8879 MotSmesd TED TED TED b 70,000 71,000 0 T N 8916
Beussion HS s8] Asive  TED TED TED b 135 060 135,000 &5, 506 4727 120333 14,767
Hew Hampaizad HS 8287 MotSismed TED TED TED b 35,000 35,000 0 b o 35,000
Savansh HE 2574 Asive  TED TED TED b 138 309 18,308 58433 b o433 139,875
Wandsce Foest HS 888 MotSimmed TED TED TBD b 70,000 70,000 0 o o il 0604}
CoOA 2915 Asive  TED TED TBD b o 0 0 o o o
Cemsizal G Comp Acad 9500 Agive  TED TED TBD B 501,000 501,000 0 0 0 506000
Tomly e Semniy Cotamecricn D LESSAO0 1655400 4,523 147,449 53197 113428
Elecerical
Ciariscn KB EE0 Adie 066 TED TED o 4452 4452 0 4451 $451 I
Cemsizal M5 854 Mot Sissied 03013 TED TED o 430,000 430,000 0 0 0 430,000
Baheson HS Aud Lightang e Claed 0515 0z 017 o 130,760 130,760 0 130,760 130,760 0
Savansd Ams Acad HS AT Mt Sisied  TED TED TED o 70,200 70,200 0 0 0 T, 200
Viaricus Siles T Bt Siamied | TED TED TBD $375,000  -4375000 0 0 o o o
Temli e Bcciicel 4375000 A7SER £35.412 o 135,211 135,211 500,201
Paini
Carden City ES 508 Azive  TED TED TBD B 40,000 401,000 0 o o 40106300
Toalhs fbr Puiing 0 &0.000 80,000 o 0 o 4000
Academic Techeelogy Upgrade
Elsamgkils E5 248 Aaie 1112 TED TED b 284,109 44,19 0 384, W07 244,107 2
Brieck (finel Bartiss ) ES 246 Aaie  I112 TED TED b 181,096 131,085 0 180,555 180,559 a7
Busls E5 249 Aaie 1112 TED TED b 213 816 IERAT 0 213815 213818 I
Cemizal Esig Menlesicei ES 2% Amive 1112 TED TBD b 101 504 11, 54 0 101, 12 101, 182 a2
Cadtiden E5 2257 Amive 1112 TED TBD b 177,970 177570 0 177,963 177 968 2
Ciardes City ES 229 Amive 1112 TED TBD b 280,774 0,71 41591 275381 280,772 2
Gesld E5 2263 Aive 1102 TED TBD b 331 202 131,302 533 330,665 331,199 3
Heven ES 2264 Agive 102 TED TBD b 141,791 141,71 0 141,612 141,622 158
Heasd ES 286 Agie  I112 TED TED o 316,637 316,637 0 316,629 316629 8
HOTE: These micem wor for P from. dats mal the d.u:mmt:rmrh:nphuaiu:md?-mrmlmmqpm uxmech ey may nof mchsde mipoizenia
e 1 v b reprd sder acrid i
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AS OF JTUNE 30, 2019

ESPLOST Il - COMPREHENSIVE SUMMARY

Eupected  Estismied  Actusl

St Comgletinn Completan Chefgisal Eudget Carrent Encsssbered  Fapendal — Toeal Costs Cast To

Catezory/Praject Frojf Simm  MM/YY  MMOYY  MMYY Bodpst  Trasders Busderl Costs Costs T Date Complets
Hixdge EX 2268 Active 112 TED TED o 335,121 335,121 0 334 585 334589 132
Hirward E5 A265 Astive 112 TED TED o 307,154 307,154 0 306 24F 304 249 305
M Smith E5 2291 Autive 112 TED TED o 187.3% 187,376 0 187,372 187,372 4
Lasgn Tibet ES 2275 Active 112 TED TED o 280,511 0,611 0 280,295 280,295 3l
Low ES 2276 Astive 112 TED TED o 190,718 150, 71E 0 189,717 185,727 w5l
Wirsbpoins ES 2277 Active 112 TED TED o ITEIT IT 62T 320 371,408 371,728 £
Pestler E5 A2ES Astive 112 TED TED o 127495 117495 0 227,131 227,131 354
Puliski ES 22T Active 112 TED TED o 168,186 168,186 0 171,213 171,218 23,032
Shuman E5 A25 Astive 112 TED TED o 300,173 304,173 0 299 016 299 026 1,147
Seuthwest ES 2292 Autive 112 TED TED o 245 302 148 802 0 14 £75 LR ETS 127
Gpemier B 22594 Active 112 TED TED o 156,794 156, 74 0 165,555 165,555 8,745
Thmdeiball ES 2295 Astive 112 TED TED o 107 052 107,052 0 106, RS 106, TRE 146
We Chatham ES 2296 Active 112 TED TED o 335 391 335,891 0 335 280 335 380 11
White BlulT ES 2298 Astive 112 TED TED o 426,112 425,112 0 426,110 426,110 2
Windses Fores ES 2295 Active 112 TED TED o 141,750 142,750 0 241 75D 241750 0
Essst Bl K8 2235 Astive 112 TED TED o 173,238 173,15 0 173,233 273,233 2
Ellis K& 225 Autive 112 TED TED o 299,731 154,71 0 299 T 99,726 5
Carrison KR 2295 Active 112 TED TED o 509,525 54, 525 0 501,086 501,086 8439
Ceogsiesn KR E260 Astive 112 TED TED o 47 512 4781 0 479 508 479 50K 4
Cedley KE 2261 Active 112 TED TED o 487,254 487,154 0 487,253 487,253 1
Hesse KR 2302 Astive 112 TED TED o 308,734 308, 734 0 I0ET1E I0E T 13
lile af Hepe KR 2272 Active 112 TED TED o 280,205 0, M 0 179,452 279 401 713
P1 Wensworth ER A2 Astive 112 TED TED o 2R S5TI 118,573 0 216 865 216 369 1,704
Rice Cres KR (Mew PL Wentsoeth) 3241 Autive 06715 TED TED o 36,93 36,532 0 36,950 36,930 2
Savammh Clissical Acallemy KE 8265 Active 112 TED TED o 98 263 98,263 0 97,775 97,775 438
Barthan M5 2245 Astive 112 TED TED o 359 075 350,075 18 350,040 350,259 #ElG
el M5 2252 Active 112 TED TED o 291 552 191,552 0 291,545 291,549 3
Def ez M5 2253 Astive 112 TED TED o 154,297 154,197 0 254 16T 254 16T 130
Hubest M5 2370 Active 112 TED TED o 129 381 139,381 0 1R TED IR TED £32
Mizzer M5 2279 Astive 112 TED TED o 167 286 167,286 0 166,773 166772 473
Mipers b5 A28 Autive 112 TED TED o 421 550 422,350 0 420,632 420,632 1918
Dygheibsrpe Chartes M5 2284 Active 112 TED TED o 50,350 50,350 0 £.711 £.711 £39
Seaathwes M5 2293 Astive 112 TED TED o 347344 TR 0 347264 347,264 30
Wei Chathsn M5 2257 Active 112 TED TED o 391 045 391,045 0 390,334 390,334 0l
Beach HE 8247 Astive 112 TED TED o 231,101 131,10 0 230,366 230,366 T35
Caroves HE 2263 Active 112 TED TED o 210,267 100,367 0 210,163 210,168 94
HIOTE: These micrrs dorard lor T from. dain i ol the &Mnhrﬂh:qﬂuﬂhmﬁﬂhﬂ]mﬂpﬂqmmnﬂqmmﬂd}m

ko b it mowy b ey =T B T T I'
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JUME 30, X010

Expected  Estisssled Aciusl

St Comgpletion Completsn Chiig sl Euilgel Current Encsssbered  Expended  Total Costs Cast T
Catesorv Preject Profd  Hswa MBLYY MBATY MY Budpd  Tramiers Budyrt Crosts Costs T Draie Commpleic
Islands HS 3271 Active 112 TED TBD ] 348,797 348,797 0 345,57 345,297 3,500
Reslimi HS 17 Active 112 TED TED ] 396,129 5%, 129 ] 306,126 306,126 3
Rohsson HS 2274 Active 1112 TED TED ] 310483 300483 533 306,487 307,020 3463
New FHampalzsd HS a7 Aitive 1z TED TED ] 254 501 54,501 ] 254,338 254,336 165
Savasd A Acad HS Az Active 112 TED TED ] 474 552 474 62 0 474,254 474,254 408
Savanrsh HE a2R Active 112 TED TBD ] 262324 162 524 0 262, b6 252,169 655
Wandser Forea HS 230 Active 112 TED TED ] 587306 37,306 0 587,303 587,303 3
Wondville Tompkins TCTHS 2300 Active 112 TED TBD ] 280233 140,133 0 237,216 237,216 3,017
Wissie Herilsge Tl 227 Active 112 TED TED ] 5508 5 998 ] SR SR 500
Oaikmd 1sl Ed Cis 2283 Active 1112 TED TED ] 12555 12,555 0 12555 12555 0
A Tk Upgrade-Diitrice 2301 Aitive 1z TED TED ] 77289 7.1 ] TR IR TEIGE AT
Acul Tech Upgrade Usallscaisd 3244 Active 112 TED TED 15000000 -14,321 406 178,554 5,050 173,543 178,593 1
Cemsal (o Comp Acsd 2251 Active 112 TED TBD ] 125 865 125 855 0 127l 12701 13,164
Essly College 2754 Active 112 TED TED ] 26226 26,136 0 2533 25328 s
Fiesh 5w 2305 Active o713 TED TBD ] 15208 15,108 0 11,588 11,580 3,628
etk Operagions Cenle 2761 Active 112 TED TED ] 2351 195 2351, 195 ] 139173 2391, 756 A, 361
5. K. T bow Chaser K4 o515 Active 1017 TED TED ] 9,186 a, 185 0 E.48% E.48% a1
Tihsee Maritine 2306 Aitive 913 TED TED ] 29063 9033 0 29,002 906 1
Tetals for Acadasa: Tochnalogy Upgad 15,1001 000 1525 M8 17,529 00K 11,545 17,504 K76 17,516,421 12587

Bopd Debt Redurton
Bend Cost 2310 et Siemed  TED TED TBD 237,150 237,150 0 0 o o 0
Band Diht Risluctios a3 Active 0812 TED TED &7, 000 001 -I02 3040 465 A58 000 i SREOTSII  SRAGT52] 479
Toanly it Bl Dt Msducricn 47,237,150 AL SEZTEMOD B 4EESTSIL S6397.311 4m

Dkider
Esplest D-Unallocaied 2106 st Sissted  TED TED TED ] 1,195 754 1,199,754 ] o o 1,199,754
Pringram Mansgement 2304 Active 0213 TED TED ] 456 000 456,000 453,298 501,213 7064521 604,521
Tomals for Chihex o TH55TS 655 TS 163,798 &,601,203 7064521 501,233
GRAMD TOTALS F50000.000 51875497 201575497 D 440800 3ITE 430536 3ETETLIIE 14104 361
WITE: These micrrs e | 13 F frovs dats mal the d.tuhd:mh:rurh:mlm:-du:uu?r:nirmlﬂmgmqpm s wack ey e nod e sl prbrenis
Amlio ibsccemes L Ty B e e o

I-%
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JTUNE 30, 2019
Eupected  Estigmted  Actusd

Srut - Comgplelion Completsn Chrfgisal Eudget Cuwrrent  Eocessbered  Expended  Tocal Costs Cast To
CatezoryProject Frejf Fam MENTT MYV MOAY Budp  Tramlers Butor Costs Custs T Dt Comglele
MNew Sichaal
Ciould E5 MSGE ot Sweed TED TED TED BAITIN 23517300 i i o [ i
Whise BlulTES MSOI  Agive  0W17 TED TED I9BMIS00  SE04ER0  ISIETEID  IOSITIS 1266136 1Z19332) 2,994,799
Ciroves K12 MSOT  Agive  TED TED TED 0 13461000 113461800 i 296,415 06415 113,164,585
Ciroves K3 MSO5 Mot Sweed TED TED TED ISEO0O0 35,500,000 i i o [ i
Hew Hampriead KE MSE  Adive  0w17 TED TED 50000 ITILEN  4407T2E00 WAEE 12EE7ES LTSEIGD  42,274.440
Cinves HS MS4  Agive @17 TED TED ETAISAN0 57419300 i ITE% 1757 [ i
Besiking HS HSE  Adive 0517 TED TED BEIOLISD 1006100 GS085050  STS19434 E4311%  SESALSSI 6532498
Temli for rewReplicement Sl ISASI0ES0  -IGAMIED  BTAIGIT @ITME 347656 TRLASOME  IedgnSEn
kool Addigions
1.G. Smith ES SAD4 ot Smeed TED TED TED 3,622,000 0 3,622,000 0 o 0 3,622,000
Largo -Tibes E5 SAGE Mol Sweed TED TED TED 3,350,000 i 3,350,000 i o 0 3350000
Bieach HS SADI  Agive  TED TED TED 7,200,000 0 7,200,000 09,610 204,360 SATD 6,595,530
Tslinds HS SA  Adive 818 TED TED 4,796,000 i 4THN0  IE454T IMEEE 4029005 765, B9
Savannah Arts Acsdersy SADT Mot Sweed TED TED TED 19,560,000 0 19560000 0 o 0 19,360,000
Savash HS SAIG  Adive S8 TED TED 3 483,000 i 3,433 000 I6,E9 LOOLOOR  3,1994E9 3,511
Savannsh HS - Sadium SAIE Mot Sweed TED TED TED 7,255,000 0 7,255,000 0 o 0 755,000
Windser Forcat HS SADS Mot Sweed TED TED TED 7 SRLO0D0 i 7,582 000 i o [ T
Wondville-Tompkas HS SAG Agive  TED TED TED 9,571,000 0 8,571,000 629,775 13,350 643125 BIITETS
Totsls for Soloct Additions 56,819,000 0 GEAIS000  4EELAIS  35MTTE  RATEIRS  SE34LAN
Eenovatios:
Mirshpoins ES RMIE Adive 1nar TED TED 1229625 i 1,239,625 i 14E.551 18551 1,081,078
Pesler ES RME5 ot Sweed TED TED TED 1,093, 000 i 1,053 000 i o [ 1,073,054
Shaman E5 RM3 ot Sweed TED TED TED 1,567,400 i 1 567 400 i o [ 1,967,400
Windier Forcat ES RMIZ  WotSweed TED TED TED 02,780 i 532, 70 i o [ 532, 740
Fsn Bl K8 RN ot Sweed TED TED TED 1,186,650 i 1,146,650 i o [ 1,146,650
Fiaren M5 STEM RN ot Sweed TED TED TED I.56E550 i 2568550 i o 0 2,568,550
Cosmal M5 RMIG ot Sweed TED TED TED 1,475,550 i 1475550 i o [ 1 475,550
Huibst M5 RMOT ot Sweed TED TED TED 1,557,525 i 1557525 i o [ 1,557,525
Bieach HS RMI4 Mot Sweed TED TED TED 749,000 i 745,000 i o [ 749,000
Hew Hampricad HS RMI3  WotSweed TED TED TED 1,230,500 i 1,230,500 1,566 o 1,566 1,528,934
Savanreh Auts Acadersy RMII  WotSweed TED TED TED o i i i o [ i
Savash HS RMEI  Agive 0317 TED TED 1,185,750 i 1,185,750 454 LIGOATT  LIG547] 20,579
Windser Forcat HS RMZ  Agive 017 TED TED 421,000 i 421,000 i 426,573 426573 5573
HOTE: Those micrrs wer prodecad o Li: o dain bk ool e e Mnﬁmhrﬂh:mﬂhmhﬂ]mmtgm Axoeck ey may nof mcinde sl podsenin
andior b |t Ty b =icr i
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JUME 30, 2019

Expected  Estissined Actusl
St Comgldetinn Completsn Chriiisal Euilgst Corrent Epcessbered  Faipeaded  Tooal Coss Cast T
Catesory/Project Frojs  Sisus MM MMV MY Budpa Trmiofers Eudpt Cists Casls Ta Dhale Cpmigdeie
Comomal Goepia Comp Acslemy  RMN0S bt Sianed  TED TED THD 583,700 0 3, 700 0 o o 583, 700
Totals for Removsona 16,111,030 o 16 111,080 &,160 1,736,001 1, T4LI61  143GE859
Fooof CEImERE
Ellis K& RED4 bt Sianed  TED TED THD 4012750 0 402, 750 0 o o 2,750
Sexithmest M5 RRO% ot Sed  TED TED THD 1 50T 500 o 2552500 o o o 2,652,500
West Chathim M5 RRSA Mol Suasd TED TED THD 1.961,250 0 2561250 0 o o 2:361,350
Lilsnds HE RRO1 Ml Ssted  TED TED TED 1 ATT.500 0 2ATTS00 0 o o 24T, 500
Totals for Rumd Replacemens £ 534,000 o £ 534,000 o o o £ 534,000
HVAC ]
Wi sbpuizs ES HYO1 Active 0413 TED THD 1324490 0 2324490 0 1010733 210 TR 313,752
E Brosd KE HV4A ol Sueed TED TED THD 3284300 o 3284300 o o o 3,284,300
Georgoiewn KB HVD4 Active TED TED THD 1571040 o 2571140 102,500 &0.500 153,400 2417,740
re—— HVIA  Aesive 1T TED THD 14576740 0 4:576,.780 £55, 213 1473500 3,I6ET16 1 408,004
Wondville Tompking HS-Lower Lo HVDS Ml Ssted  TED TED TED 703 300 0 703,300 0 o o 703,300
Viricus HvDE bt Sianed  TED TED THD o 0 0 0 o o 0
Vi Hvoz ot Sed  TED TED THD o 1 1 1 o o 1
Teaals for HWALC Replacement 13459970 o 13,459,970 Ed,113 4,524,741 5331 354 E127.116
Safery & Secunicy
Vi =501 Aetive TED TED THD 4,200 000 4200000 136, 968 180,510 £17.878 3,582 122
Totals for Safety £ Sevursty 4,204 000 o 4,200,000 436,968 180,910 &17.87E 35RT122
Srhool Buz Parchaze
Vi SR Active 0418 TED THD 4 1304 000 1 £ 13000 0 101 300 1966, 184 2 566 184 1,003 EL6
Totals for Sebeool Bus Purchass 4,100 000 o 41000 D00 1 D0 01 1,566,184 1,966 1B4 1033 816
Techoolosy
Vi TE® Aetive 0418 TED THD 12 (40 040 0 12 04040, 040 1541, 300 1661263 3351 583 8,148,417
Tiaaly e Teckmalogy 12 (040 o 12 (M0 001 1540, 3000 1661, 183 3851 583 EI4E417
Facilities Comztruction Dept.
Facilitics Cositraction Dept 733 Active TED TED THD o 3311580 3312580 91 644 394,810 486,454 2E26,126
Tieanly e Pusilivioy Conpuraotian D o 331 L5R0 3311580 1,644 394 K10 486,454 A6 126
HOTE: Thes: micrs T o s o dets srscksbic ool te dmic, which may b prior o compldion. of the month-crd frencial scoenieyg deng pocee. As sech, Bey may nof schsde sdpoimenis

ikl mowy b

ol =T

=
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF JUNE 30, 2010
Eupected  Estisscied Al

Stat - Comglelinn Completsn Chifgisal Eudis Current Focwssbered  Fapeaded  Tocal Costs Cast T
Catesory/Project Frjf Bl MEATY MBATY & MMAYTY Eud T s Busdort Costs Costs Ta Date [
Bond Feduciion
Bond Reduetion BRI Arsive 0anT TED TBD 26,391 163 0 16,291 153 0 IEAISEI]  IREISEI3 7,655,550
Tiomla e Bl Rodwrion 26,291, 163 ] 26,291, 163 G I&E5E13 IRE3%E13 7 E55550
Program Managemest
Progeam Massgement PMO1 Astive a7 TED TBD £ 500,000 0 6,500,000 1,230,835 2443 8BS 3564721 1535179
Tekals for Proggrimn M prancal £.504L000 o £,500,000 1.EB0E35 3443535 366472 133537

SRAND TOTALS S12425813 -13381500 300044013  TEO09333  S0.614750 118524085 280,415.928

HOTE: Thes: micers W (1] PR Frovs diata. veslsble: w of the reporeng: deic, which may be prierio ol the by oy procese. As sech, ey may ol cinde sdporieris
o ik ki mmy b o EmadcT ]
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“apital Projects



Deputy Superintendent Opening Remarks
I

Mrs. Vanessa Miller-Kaigler

Proposed FG Policy Changes

New Beginnings Part 2

City of Garden City Multi-site collaboration
Proposed Sponsorship Policy

eBuilder Update

Capital Outlay Application

(SCCPSS



Accomplishments 2019
R

= Self performing contracts savings over $6 million.
= Engaging CMA for improved quality control on sites.

= Closing out E2 projects and adding over $2.5 million to the
unallocated budget.

= Provided additional classroom seats in response to dgrowth on
%he westt side while reducing and realigning the budget
orecast.

= Maintained positive cash flow to maximum interest earnings.

= Updated design guidelines to provide measure for quality
design and construction.

= Use of direct contracts to better engage local and WMBE
contractors.

= [ncreased community engagement through quarterly
newsletters and stakeholder engagement.

(SCCPSS



Goals for Year 2020
T e

= Develop master list of annual contracts for small
construction under $100,000.

= Continue to self perform with a target savings goal of
$6 million.

= Strategic project scheduling and wise investment of
capital funds with a goal of $3.4 million in interest
revenues.

= Maximize capital outlay opportunities with a of goal of
$4 million in Capital Outlay.

= Increase community focus and awareness of ESPLOST
program.

(SCCPSS



Program Schedule

2024

2023

2022

2021

2020

SCCPSS ESPLOST Il
PROGRAM SCHEDULE

2019

2018

2017

az|aslas|ai]|az|asz|as|a1]az|asz]as|at]az|asz|as|ai|az]asz|as|a1|az]az|cs|a1]az|asz|as|a 1[4

July 2019

[Finish

[Start

Activity Name

29-Dec-23

Jan-1°

N
(@]

E3 Overall Program

23
20

29-Dec.
31-Jul

Jan-1¢

ol (\
— Y

New Schools

Bluff ES

White

Jan-1¢
22-Jan-1¢

19-Oct-18 A

Design

18
18
18

17-Aug-

01

07-May-1

Demolition Bid & Award

GDOE Submittal

-Jun

06-Nov
25-Jan-

1

Nov-1

-Sep-

24

Demolition

19 A

02-

Building Bid & Award

Construction

01-Feb-19 | 19-Jun-20

-21
t-19

26-Nov

Jan-18 01-Oc

Feb-1i

15-Jun-20  31-Jul-20

15-Jan-1¢
15
01-

Reviews &

FF&E and Move in
Design Documents
CM RFP & Award
Bid and Award

Jenkins HS

18 A

27-Jul

12-Jul-19 A
-19 | 26-Nov-

May-1

Jul
30-Aug-19 31-Jan-20

07-Jun-21
07-Ma

06-

Phase |

- 21

Building and Site Construction | 15

Bidding Phase

02-Aug-21
30-Jul-21
10-Jun-19 A
12-Jul-19 A

-1

May-1

-May-1
Jun

07-
10

-8
Design, Review & Permit
Bid & Award - Site Clearing

FF&E and Move in
Bid & Award

New Hampstead K

19
19

-19  30-Aug-
19 130
02-Sep-19 31-May-21

28

- Building

Sep-

01-Aug

Site Clearing

Construction

19
19

29-Dec-23
Aug-19 01-Sep-20

30-Jul-21
29-Mar-
16-Aug

01-Apr-21
20-Aug-1
20-Aug-1

School K-12

Master Planning & City MOU
DP RFP & Contract

FF&E and Move in

Multi

11-Mar-19

19

Design, Review & Permitting

Bidding

02-Sep-20 20-Nov-20

07

20  15-May-23

Dec-

Construction

23  03-Aug-23

13-Mar-

Furniture and Move in

26-May-23 29-Dec-23

Demolition and Site Work

Stadium Construction

Additions

01-Jun-23  29-Dec-23

02-dan-1°

29-Jul-22

Page 1 of 5
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Program Schedule

2024

2023

2022

2021

2020

SCCPSS ESPLOST Il
PROGRAM SCHEDULE

2019

2018

2017

az|as|as|at|az|as]es|at|az|as|as[at|az|as|as]al|az|as|as|a1|az|as]|as|at]|az]|as|as]|a1 |4

ATSayanhaR HE CTAE {111 11

Reviews & Pe

e At

Design,

ahdiAward

July 2019

Finish

[Start

Activity Name

Design, Bid & Permitting

Bid and Award

26-Apr-1: | 26-Jan-18 A
29-Jan- Mar-18
02

23

1¢

€

1
1

Apr-1¢  13-May-
13

Construct Addition

-May-1€

4

1

01-Jan

Renovation for Cosmotology

29-Jan-20

01-Jan-1¢

18-Jan-19 A
29-Mar-19

01-Jan-1¢

Design, Reviews & Permitting

Bid and Award

21-Jan-1¢

-Jan-20
Sep

Construct Fieldhouse, Track & 01-Apr-19 29

20

1: |30

05-Feb-

05-Feb-1i
13

Design, Review & Permitting

Bid & Award

-Aug-19

-May-19 16

19-Aug-19  15-Sep-20
16-Sep-20 30-Sep

30-Apr-1¢

Construct Auditorium
FF&E and Move in

-20
27-Dec-21
10

13-Aug-18  13-Sep-19

Aug-18

30-Apr-1¢

DP RFP & Contract

Design, Reviews & Permitting

Bid & Award

16-Sep-19  08-Nov-19

11-Nov-

Construct Auditorium and Music O1-Feb-

FF&E and Move in

19  11-Feb-21

21

Construct Gym Addition

27-Dec-21

17-Dec-21  23-Dec-21

02-Sep-19

30-Jul-21

DP RFP & Contract

Add &

02-Sep-19 | 31-Dec-19

20

07-Aug-20  23-Oct-20

01-Jan-20 | 07-Aug

Design, Reviews & Permitting

Bid and Award

02-Nov-20  02-Jul-21

02-Jul-21

Construct Addition & Renovati

FF&E and Move in

30-Jul-21

05-Nov-21

02-Sep-19
02-
01

-Dec-19
20

19 |30

Sep
Jan

DP RFP & Contract

Design

20 30-Sep-

Reviews & Permitting

s

-Oct-20 | 21-Dec-20

Dec-

01

Bid and Award

-Oct-21

20 08

28-

11

Renovations for Auditorium

FF&E and Move in

05-Nov-21

Oct-21

29-Jul-22

01-Oct-19

01-Oct-19 | 31-Jan-20

DP RFP & Contract

03-Feb-20 | 31-Dec-20

Design, Reviews & Permitting

Page 2 of 5
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Program Schedule

2024

2023

2022

2021

2020

SCCPSS ESPLOST llI

PROGRAM SCHEDULE

2019

2018

2017

aslas]at]az]as]as]a1]a]as]as|at|az]as]as]|a1]az]as|as]|a1]a]as]as]a]az]as]as]a1}?

Finish

21
22
22
22
-20

20
-21
22
22

26-Mar-
29-Jul
31-Mar-
15-Jdul
29-Jul-22

Start

20  31-Dec-
22 | 29-Jul

21

01-Oct-19 | 31-Jan

04-Jul-22  29-Jul
03-Feb

22-Mar-21  01-Jul
01-Oct-19

01-Jan-21
01-Jan-21
01-Apr-
18-Jul
01-Sep-20

Activity Name

Renovatiot

Reviews & Permitting

Bid and Award

Construct Additions & Renovai

FF&E and Move in
SAHS Add & Renov
DP RFP & Contract

Design,
FF&E and Move in

Construct Addition
SHS Stadium

Bid and Award

-20  31-Dec-20
21

01-Sep

01

DP RFP & Contract

Design

31-Aug-21

Jan-

Reviews & Permitting

01-Sep-21  22-Nov-21

Field & Tra  22-Nov-21  29-Jul-22

Bid and Award

20-Jul-18 A

02-Jan-1.
02-

Construct Stadium
Beach HS Fieldhouse

19-Jan-18 A
05-Jul-18 A

-1

Reviews & Permitting Jan

Design

22-Jan-1t
06-Jul

Construction

18 | 20-Jul-18A

FF&E and Move in

Renovations

31-Dec-21

-17

02-Jan

I~
o
L
=
=
N~
(@]

07-Jul
02-

Construct Construction Lab

WFHS Constr Lab
SAHS Window Replmt

08-Dec-17 |
17 | 08-Dec-17 | |
: [02-Nov-18 |,

Jan-1

-17  01-Dec-17

02-Jan

Design, Bid & Award
Replace Windows

SHS Culinary Lab

02-Nov-18

31-

04-Dec-1
10-Feb

10

-18 A

Jul

T

ma

Hubert

Wihd
Renovs

lrntetior Renovations

July 2019

-Sep-17

29

Feb-1"

Reviews & Permitting

Design

-18 A

01-Jan

7

1

02-Oc¢

Bid & Award

31-Jul-18 A
27-Nov-20
02-Sep-19  24-Apr-20

12-Jan-1¢
02-Sep-19

, Bid & Award
Interior Renovations - Bartlett

Renovations for Culinary Lab

Renovation - Group 1

Design

O OO v~
N Y &
> >k O OO
O O] O 5 S
Z/ZB40 < <
MO NN
N N® o O O
oofslo _ _
R ' RS
> > V.WW
aaaaaa
Lk = Bl
Ldbad — Bdbodbd
O Of®]O O O

Interior Renovations - Windsot
Interior Renovations - Shumar
Interior Renovations - Hubert !

Renovation - Group 2
Design, Bid & Award

Page 3 of 5
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Program Schedule

2024
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2023
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v

mqv
Dec:21
d
Fiel
V

ns

Reno
Replape)

=]

atio
G

2022
1 Ren
31+
Awar
urf & |

4 T4

2021

Bid & Avard | |

2020

| {Design,

2019
at|azas|ad|at|az]|as]as]atl|az|as|as]|at|az|as|as|at]az]as|as|a1]?

stal) HVAC: Eguipment.

(g}

2018
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SCCPSS ESPLOST Il
PROGRAM SCHEDULE
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Program Schedule

SCCPSS ESPLOST Il
PROGRAM SCHEDULE

Activity Name Start Finish 2017 2018

2019

2020

2021

2022

2023

Q1|Q2|Q3|Q4

Q1laz|as|a4

Q1|Qzlas|a4

Qz|as|as|alfaz|as|a4s

Design, Bid & Award ; ]
ReRoof School
Ellis Roof

Design, Bid & Award

Partial ReRoofing
Southwest Roof

Design, Bid & Award

ReRoof School
W Chatham Roof
Design, Bid & Award
ReRoof School

03-Sep-19 | 29-Apr-20
01-May-20  01-Sep-20
03-Sep-19 | 29-Apr-20
01-May-20 01-Sep-20 |
01-Sep-20 30-Apr-21
03-May-21  31-Aug-21 |
01.Sep-20]31.Aug-21 |
01-Sep-20 | 31-May-21 |
03-May-21  31-Aug-21

~ Safety & Security 01-Aug-1  24-Aug-18 gt
WFHS FA Replacement
Design, Bid & Award 01-Aug-1 | 30-Mar-18 |
Install new Fire Alarm 02-Apr-1¢  01-Aug-18

Security Vest -Gp 1

Design/Contract Approval 02-Nov-1  30-Mar-18 |

Vestibule Upgrade Work 18-May-1 | 31-Jul-18A |
208 Bull St Security [02-Nov-1_|24-Aug-18 ||

Design/Approval 02-Nov-1 | 29-Jun-18 Af

Construction
Whitney Sec Updates
Design/Approval

Construction

12-Jul-18 | 24-Aug-18
01-Dec-1_]23.Jul-18A |
01-Dec-1 01-May-1§& !
18-May-1 [23-Jul-18A f 1 iiiiiiiiiiii

Q1]|azjas|a4

nstall newflre iAlarim

SR EENELYN | | we——" 18 A, Sdeurity
| — Design/Cantract Appraval | || |

Vest-

1, Bid BiAward |

E
ReR‘oof $chool

1T B L )

Qifaz|as|a4

mmmm—— Remaining Level of Effort
I Actual Work

[/ Remaining ...
/1 Critical Re...

Page 5 of 5
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EIII Capital Plan — Estimated Cash Flow

[ : ESPLOST Il ICAPITAI. PLAN ] l !

2017 2018 2019 2020 2021 2022 2023
Yearly Expenditures | | | I [ |
1New Schools $228,588 $1,284,454 $25,259,373 $67,333,629 $82,975,491 $47,131,485 $25,953,600
School Additions | $ 106,157 | $ 1,644,526 | S 12,472,446 | S 14,619,191 | S 32,806,905 $ 9,624,775 S -
ﬁRenovtlons l S 199,567 I S 1,472,681 | 3 584,877 | S 4,566,819 ‘ S 5,499,178 $ 3,790,777 S -
HVAC Replacement I $ 151,895 | $ 2,560,187 | S 4,189,148 | $ 2,571,140 ‘ S 3,987,600 $ - S -
Roof Replacement | 5 - [5 - ls 253,732 | S 289,018 | $ 7,991,250 | $ - Is -
Safety & Security I $ - | S 5,549 | S 2,280,134 | $ 1,164,317 ‘ S 750,000 | $ - I S =
Technology I $ - | $ 1,869,159 | S 4,330,841 | $ 3,400,000 ‘ S 2,400,000 | $ - l &
Facilities Construction Dept l $ - I $ 19,008 | $ 381,262 | S 600,000 ‘ $ 600,000 $ 780,305 $ 932,005
School Bus Purchase I $ - | $ 1,466,364 | s 1,433,456 | $ 300,180 ‘ $ 800,000 $ - 8
Bond Reduction l $ 9,478,925 I $ 8,963,750 l S 5,647,182 | 8 2,201,306 | S - | $ : I $
Program Management I $ - | $ 1,596,105 | s 1,549,159 | S 1,488,972 ‘ S 1,488,972 | $ 376,792 $

Total Yearly Expenditures

SPLOST Proceeds $ 71,698,179 | § 77,620,894 | $ 79,896,542 | $ 79,872,000 | § 79,872,000 | $ - s

TAVT [s 2,033,116 | $ 2,646,863 | 2,468,041 | § 2,400,000 | $ 2,400,000 | § - s

linterest Is 250,779 | $ 1,632,712 | § 3,274,919 | $ 3,295,000 | $ 2,655,000 | § 810,000 | 300,000

E2 Transfer (Inc $4,500,000 from E2 Unallocated) Is - |8 3,866,350 | $ 8,304,243 | $ 982,800 | 3,651,957 | $ - s

E3 State Capital Outlay Is - |8 500,000 | $ 2,000,000 | § 500,000 | $ 1,000,000 | $ 5,986,579 | 2,013,421

Total Yearly Proceeds I $73,982,074 $86,266,818 $95,943,744 $87,049,800 $89,578,957 $6,796,579 $2,313,421

Cash on Hand at End of Year l $63,816,942[ $129,201,977| $166,764,111| $155,279,339‘ $105,558,900| $50,651,345I $26,079,161
[ l | | l | I

73
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Budget Status
-]

0 +$26M - Updated ESPLOST, TAVT, and interest
projections based on previous year collections

o +$10.6M - Unallocated funds by closing EIll projects
and collecting remaining Capital Outlay funds due on
completed projects

o FY21 Capital Outlay — Application in progress will
be submitted to the Board in August for consideration

(SCCPSS



EIII Budget Estimates — Possible Budget Changes
1| 0000000000000 - ..

Potential

Project Current Budget Change
ESPLOST Il
MNew Schools
Jenkins HS | s 65,095,050 56,000,000
MNew Schools Total s 237,816,270 56,000,000
School Additions
Islands Campus Site Improvements Phase 3 | 5 4,796,000 5200,000
Woodville-Tompkins Gym & Auditorium [ s 9,571,000 52,500,000
School Additions Total s 66,819,000 $2,700,000
Renovations Total s 16,111,030 S0
HVAC Total s 13,459,970 S0
Roof Replacement Total s 8,534,000 S0
Safety and Security Total s 4,200,000 S0
Technology Total s 12,000,000 S0
Facilities Construction Dept s 3,312,580 S0
School Bus Purchase s 4,000,000 S0
Bond Reduction s 26,291,163 S0
Program Management s 6,500,000 S0
Total - Budget
ESPLOST Proceeds S 365,000,000 523,959,614
TAVT S 17,000,000 -$5,051,981
Interest Collected Through May 2019 53,201,279 S 5,044,013 7,174,396
E3 State Capital Outlay 59,870,195 Earned S 12,000,000 50
Total Proceeds S 399,044,013 $26,082,029
Variance S - S 17,382,029

[ [
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Direct Contracts
1

Project Number of | Local
Bids Bids

White Bluff Demolition 7 3 4
White Bluff Construction 5 1 -
Islands Athletic Complex 3 1 -
Jenkins Portable Demolition 3 2 2
Jenkins Building Demolition 3 1 1
Jenkins Phase | Sitework 3 2 1
Savannah HS — Culinary Arts 4 1 3
Windsor Forest HS — CTAE Lab 3 1 3
Marshpoint HVAC 3 2 -

Johnson HVAC 2 2 -
$12,450,975 of Direct Contracts Issued to LOCAL Design, Construction, and

Management Contractors during fiscal year 2019.

$2,391,112 of Direct Contracts Issued to Design, Construction and Management local
MWSBE during fiscal year 2019.

(SCCPSS



Capital Outlay — FY21 Application
I

Project Entitlement
Shuman ES $ 569,184
Bartlett MS $ 108,093
Islands HS — Roof $ 613,536
E Broad K-8 - HVAC $1,063,355
Coastal MS $ 154,231
Georgetown K-8 - HVAC $ 593,611
Hubert MS $ 184,113
Pooler ES $ 195,554
JG Smith ES $ 556,816
Garden City ES Intercom & Cooling Tower $ 63,815
Garrison K-8 Intercom $ 3,300
JG Smith ES Intercom $ 6,666
Myers MS $ 7315
Savannah HS Chiller & RTU $ 250,770
$4,370,359

b 77
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White Bluff ES Replacement

L =
650 FTE | 99,996 SF | $23,100,000

Team:

AJ/E: Buckley & Associates, Savannah, GA
Contractor: TQ Construction, Inc, Savannah, GA
CMA: Brownstone, Savannah, GA

Status: Construction

Masonry walls; concrete slabs; fire lane

Award Contractor School Starts
Jans, 2019 Aug 6, 2020

id

2018 BEW | May | Sep | 2019 | May |Sep | 2020 | May | 2020
Construction Y 1/10/19 - 6/30/20
Sitework T 2/26/19 - 5/11/20
1st Floor Classroom Wing R ~/20/19 - 6/4/20
Administration D ——— e | 5/14/18 - 6/24/20
Gym N 5/28/19 -3/6/20
Kitchen/Dining N 5731719 - 6/30/20
2nd Floor Classroom Wing B 5/19719 - 6/15/20
Media Center | o/16/19 - 6/24/20
Install FF&E/Move-in Il 6/28/20 - 7/31/20

/8
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Jenkins HS Replacement

L I ————
1200 FTE | 236,000 SF | $66,800,000

Team:
A/E: HGB, Savannah, GA
CM Pre-Construction: JE Dunn, Savannah, GA

Status: Design

Summer work — Modulars, Weight Room
Building Demo — On-going
Sitework/Driveway to Low — On-going

2018 | May | Sep |2019 | May | Sep | 2020 | May | Sep 12021 | May

Design | /5 11/1/1
Schematic Design I <30/ 18 - 2/15/19

Design Development B 2/17/19 - 6/7/19

Construction Documents B 6/9/19 - 8/30/19

Permitting I /2719 - 11/1/19

Construction ] 1518 12

Summer '19 Work [l 6/16/19 - 10/31/19

Neew Buil i [ 11/1/19 - 6/1/21

Athletic Fields [l 1/12/21 - 4/29/21
Demo Existing Building and New Parking Lots [l 5/25/21 - 10/14/21

Install FF&E/Move-In W 7/1/21-7/31/21

b 79
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New Hamestead K-8
1

1500 FTE | 180,000 SF | $44,400,000

Team: |
AJ/E: Perkins + Will, Savannah, GA
Contractor : TBD

Status: Design

Foresting work on-going
Project bids due July 16, 2019

Award Contractor School Starts
Aug 14,2019 Aug 2, 2021

2019
Design I 2/22/19 - 5/20/19
CDs B 2/22/19 - 5/20/19
Bid Phase I 5/21/10 - 8/14/19
Construction N /15,19 - 5/15/21
Install FF&E/Move-In I /621 - 7/30/21

b &
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Multi-School Campus

2400 FTE | 370,000 SF | $118,000,000

Team:

MasterPlanner: Cogdell & Mendrala, Savannah, GA
Architect: TBD

Status: Pre-Design

Masterplan completed
RFP for architect

School Starts

Aug 3, 2023
o
2019 K3 'Sep ' Feb | Jul ' Dec | May ' Oct ‘Mar | Aug 12023 |Jun 2024
:e:ii::::: I 2 /2/10 - 8/10/19
Design I 0/ 10 - 8/10/20
Bid & Award Construction I 5/10/20 - 11/7/20
Construction - Building e 1/ 7/20 - 3/31/23
Move & Occupy New School B //1/23 - 7/31/23
Demolition & Complete Site ﬁ 4/1/23 -12/8/23

81
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Savannah HS CTAE Addition

10,400 SF | $3,483,000

Team:

AJ/E: Cogdell & Mendrala, Savannah, GA
Contractor: Dabbs Williams, Savannah, GA
CMA: Polote, Savannah, GA

Status: Final Inspection

Project Complete
Material Completion school Starts
May22, 2019 Aug 5, 2019
| J
2019 N May [Jun Jul Aug | 2019

L e el
Flooring I 2/8/19 - 4/12/19
Set Lab Equipment 4/15/19 - 4/26/19
Electrical Trim B 2/25/19 - 5/13/19
Touch Up Paint I 5/14/19 - 5/24/19
GCPunchlist N 63/ 10 - 7/12/19
Install FF&E/Move-in Bl 7/15/19 - 7/19/19

b &
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Islands High Athletic Complex

] —
2000 Seats | $6,142,466

Team:

Civil Engineer: Thomas & Hutton, Savannah, GA
Contractor: Lavender, Savannah, GA

CMA: Polote, Savannah, GA

Status: Construction

Unsuitable, wet soils — additional costs
Scoreboard RFP

Award GC
Mar 6, 2019

2019 2020

Bidding Phase

I 1 /20/19 - 2/21/19

Construction e /519 - 12/31/19
Sitework R o /5/19 - 7/25/19

Fieldhouses and Bathrooms I -0/ 10 - 12/31/19
Grandstands R 7/2/19 - 10/10/19

Sprint Turf D 5/2/19 - 11/29/19

Stadium Lighting B 2/2/19 - 8/29/19

Landscape B o/3/19 - 11/7/19

Install FF&E/Move-In Bl 1/1/20-1/15/20

b &
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Islands High Athletic Complex

I =
2000 Seats | $6,142,466

SIS dDDS
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Beach HS Auditorium
-1

Team:

A/E: J.W. Robinson, Savannah, GA
Contractor: TBD

CMA: Pat Mathis, Savannah, GA

Status: Design
Bid/Award GC Contract
Additional Parking

Award Contractor School Starts
Aug 14,2019 Aug 6,2020

|| |
2019 | Mar | May | Jul | Sep | Nov | 2020 | Mar | May | Jul

Design [ 1/1/19 - 5/24/19

100% Construction Documents [ 4/11/19 - 5/24/19

Bid Phase I 525/ - 8/14/19

Construction 515 - 8/16/20
8/17/20 -

Install FF&E/Move-In - 8/31/20

b o3
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Woodville Tompkins Gym & Auditorium (Phased Project)

N
600 Seats | 42,000 SF | $10,086,000

Team: v R |
AJE: Buckley and Associates, Savannah, GA e |
Contractor: TBD “
A
CMA: Polote, Savannah, GA N
Status: Design
Phase Construction Fl AL
Additional Parking/Site work ] ———— i
Additional Cost L it S \
Auditorium Construction
Award Contractor Gym Construction Complete Complete
‘,j' ar ,l‘ ec L
2019

Design I 220/ - 7/17/19
ChecksetPlans [l 2/20/19 -8/5/19

Construction Documents B 5/6/19 - 9720719

Bid Phase B o/23/19 - 11/6/19

Gym Construction I 2/ /10 - 2/1/21

Install FF&E/Move-In to Gym Bl 2/2/21 - 2728721

Auditorium Construction S ) YE VS R PO
Install FF&E/Move-In to Auditorium ggi %1

b o8
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2019-2020 Proiects
]

2 JG Smith — Additions & Modifications
0 Budget: $3,622,000
o Design Professional selected by December 2019

0 Largo-Tibet Additions & Renovations
Budget: $7,250,000
Design Professional selected by December 2019

2 Windsor Forest Auditorium
Budget: $7,982,000
Design Professional selected by December 2019

(SCCPSS



2019-2020 Pro;’ects
]

a Savannah Arts — Café Addition, New HVAC

Interior Upgrades
0 Budget: $19,560,000
0 Design Professional selected by January 2020

o Field Lighting
Beach HS — October 2020

New Hampstead HS — February 2021
Islands HS — October 2020

(SCCPSS



Current Pro;‘ect Photos
]

0 Savannah HS CTAE & Culinary Arts

a White Bluff School
Q Islands Athletic Complex
a Jenkins High School

b &
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Maintenance Projects Summary
-]

o Roof top unit replacement at Hubert and Southwest Middle
School

m Current activities: Completed installation of RTU’s at Hubert MS.

m Upcoming activities: Installation of RTU’s is scheduled at SWMS during July
15t -July 5" work week.

o Kitchen Upgrade at J.G. Smith

m Current activities: Completed electrical upgrade, installation of kitchen hood
and fire suppression system.

m Upcoming activities: Punch list scheduled and relocation of kitchen equipment.

b 90
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Maintenance Projects Summary
-]

o Media Center Roof Replacement at Mercer MS
m Current activities: Reviewing architectural design and specifications.
m Upcoming activities: Provide architectural design and specifications to
Purchasing for advertisement.
o Playground Replacement at Coastal GA. Comprehensive,
Garrison K8, Marshpoint ES and Windsor Forest ES.

m Upcoming activities: Playground equipment is scheduled to be delivered in
September 2019.

(SCCPSS



Questions?



