Capital Improvement Committee Meeting
Thursday, February 21, 2019
11:00 a.m. - 12:30 p.m.
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8. Maintenance & Operations Arnold Jackson
9. Adjourn
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Capital Improvement Committee Meeting Minutes
Thursday, November 15, 2018
9:00AM -10:30 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

Safety Briefing
Officer Ware provided the audience with a public safety briefing in the event of an emergency or an unexpected crisis within the facility. He
identified all exit doors, fire extinguishers, and AED’s.

Welcome/Introduction
November 15,2018 the meeting of the Capital Improvement Committee was chaired by Mr. Kachmar and was called to order at 9:04 a.m. Mr.
Kachmar welcomed the committee and other attendees.

Approval of the October 18, 2018, Minutes: Mrs. Jones moved; Mrs. Hines seconded. The motion carried.
Approval of the November 15, 2018, Agenda: Mrs. Hines moved; Mrs. Jones seconded. The motion carried.

ESPLOST Revenues & Budgets-Larry Jackson

Mr. Roriex: Reported on ESPLOST Tax Revenue Collections . “September 2018 Revenue Collections for ESPLSOT III. We collected
$6,239,352.39 for ESPLOST. The local tax we received $185,245.86 for a grand total of $6,424,598.25. The interest that was collected for
September was $159,494.89. Also, with the ESPLOST collection for twenty-one out of the sixty months we are at our year to date of
$132,629,077.07. If you look at the chart the yellow represents the 2018 Collections. You can see that it’s above the gray, which is the 2017
Collections. We are still trending upward.”

“Mr. Bill Huttinga gave me an analysis the other day through email. He had a pretty interesting analysis, which was from January through
September 2017 we collected $54,886,872.42 between that period of time. Then for the period of January through September 2018 we are
now at $60,573,961.65, which at this time we are above $5,687,089.23 more than last year’s collections. I do apologize because we did say
that we were going to give you some new slides but me and Mr. Jackson didn’t get together on that. But we got together yesterday, and we
will be doing that next month.”



Mr. Jackson: “I did send out a preview to you I think maybe a few weeks ago. I know I wanted to get with the Chairman
first to review them, so we still need to set up that meeting. | held off because we are currently doing some clean-up on
the revenues, especially on E-1. Also, on the expenditures side we are closing out some projects. We have been closing
out projects the last three weeks to free up some money to put in unallocated to move to a new project that we needed to
take care of in E-1. Mr. Arnold Jackson will talk about that a little bit later but most of you | think are familiar with that.
As far as E-1 we are almost to the point where we can close out E-1. We have to take care of this last new project that
came up. Once we do that then | think we will be at a point where we can close out E-1.”

“We are also doing some clean-up on E-2 as far as expenditures and moving money around. Putting some money into
unallocated, so we can see how much money we have left there to use for additional projects.”

Mr. Kachmar: “We don’t have a meeting in December and then we need to get together on the updated charts. So,
hopefully by the new year we’ll have updated charts and information moving forward. One thing, on these charts page
23 that shows the Revenues. In the top right we used to put what’s our budget, what’s our track, where our collections
are to date, and are we over or under. So, I think we should put that back in there. It’s a quick snap shot that shows kind
of where we are. So, let’s add that to the ‘let’s discuss’ list.”

Mr. Jackson: “Yes, that’s one of the items that may be in the new charts. That’s why [ wanted to talk to you. We wanted
you, myself, and Mrs. Miller-Kaigler to sit down and look at it and see, which is the best way to present that, so it’s easy
to read.”

Mr. Kachmar: “I’ve gotcha. Okay. We’ll get that meeting scheduled before January then. Thank you. Any questions on
El, E2, or E3 Revenues or Budget? Alright. Thank you. Let’s move on to Operations. Good morning Mrs. Miller-
Kaigler.”

Operations

Mrs. Miller-Kaigler: “Good morning. We are going to take you through our projects. Where we are and what our status
is on some of our projects. If you all have not had a chance to drive down White Bluff. We were all there when we were
going to shovel with the dirt and there is nothing. That demolition is complete. It is leveled. So, we are very excited
about that. You will hear some more details from the actual project managers and the team. That is one of those projects
that we are going to hard bid. I’ll tell you what that timeline is and how we were able to break the demolition out just as
we said we would do on some of our projects. That went extremely well for us in terms of efficiencies as well some cost
savings. So, you’ll see more detail coming from the project managers associated with that. We had some discussion
about State Entitlements.”



“I want to make sure you have a clear understanding of how that works as it relates to capital outlay, where our enrollment is,
and how that impacts us. So, we are going to have a little bit of a discussion about that to make sure that you have a clear
understanding. We want to make sure you understand how that impacts us and what we are proposing to do there. Also,

some of the options; if it may not be in the category of new schools and renovation schools, we do have some other

areas. You’ll be able to see exactly what is ‘in the bank’ as staff referred to it and how we want to be able to capitalize on those
dollars as a part of ESPLOST. So, we’ll have that discussion. We will talk a little bit about our schedule and where we

are with each project. We are moving forward with design professionals. We have a community meeting scheduled tonight

for Jenkins High School. We had additional renderings and elevations. We had a survey that was released to Students, Staff,
and to the Community as well, so we are looking for feedback on that particular project tonight, so we can move forward with
that.”

Mrs. Hall: “Some of us will not be able to be there because we have an engagement at Savannah High. Can you just give us kind of
an overall idea of what the presentation on your end is going to be tonight? What it’s going to cover.”

Mrs. Miller-Kaigler: “What we promised the citizens and working with Dr. Hoskins-Brown is that we will bring back additional
elevations and additional schematics for review. We’ve had several iteration of designs. Certainly, with that being our high
school for E3, overwhelmingly the response was they wanted the school to face DeRenne. There were other designs and there
were other recommendations for consideration for my design professional. But student, staff, and the community wanted that
school to face Jenkins High School. Not having the opportunity to swing a high school certainly was a challenge but I don’t think
there is a challenge we can’t overcome. We are professionals.”

“So, we are going to phase that particular project and we will have monitors on the site as well. So, specifically what we will be
working through this evening is reviewing the designs. Our design professional; | think there are three new ones that we have. We
have already transmitted those out electronically to those community members who have attended in the past. We have email
addresses. So, we’ll be getting that necessary feedback. We are going through the program in phase with each of the specific areas
with academics with safety, technology, and with the school itself. We are looking at the actual rendering. What do you want the
school to look like? Remember, we build schools every fifty years, so we have to be satisfied with that design and we need that
input, so this will be that final opportunity to get that input because we need to get the design professional off center. We need to
start working on it and we need to start working on our final costs with the CMR. We do have a CMR under contract. So, that’s the
purpose for the meeting tonight. It’s to get that final feedback and get ready to tell the design professional, ‘This is your final” and
be able to work a little closer with that CMR on that project.”

Mrs. Hall: “Are we able to get an email of that information too?”
Mrs. Miller-Kaigler: “Certainly. We can get it to you.”

Mrs. Hines: “Mrs. Miller-Kaigler, these schematic drawings are online right? I saw them Sunday night. Very good picture.”



Mr. Hetager: “If I could just add that we did include the designs in the survey mechanism that we put out.

That’s been emailed too, so I’ll make sure that that was shared with the Board. We did extensively share that in a
press release and we also pushed it down effectively to the feeder schools who will be feeding into Jenkins as well.
So that the students who are the ones who will soon be roaming those hallways will have some input on the design
right now. So, the three versions that were discussed were embedded in the survey and folks can continue to
provide that feedback and we will continue to share that.”

Mrs. Hall: “Thank you.”

Mrs. Miller-Kaigler: “We recognize that it conflicts. I believe the meeting at Savannah High is at 6:00 P.M. We
will be over at Savannah High and then we will be moving over to Jenkins High School for that community.”

Mrs. Hall: “What time. Jenkins is not until later?”

Mrs. Miller-Kaigler: “Six-thirty. So, when you are done at Savannah High you can join us over at Jenkins. That’s
what most of us will be doing.”

Mr. Kachmar: “You need to be in both places at the same time.”

Mrs. Miller-Kaigler: “You weren’t supposed to tell them that I could do that. They will learn that tonight. Any
other questions before I allow staff to start providing their updates?”

Facilities Management/ Capital Projects

Mr. Boazman: “Good morning. Here is the master schedule. There have been no significant changes in the
milestones. We are meeting all of the milestones on the master schedule. We went back and took a look at the
stadium for Islands and we believe we can meet the deadline of having it in by the end of the year. The end

of December 2019, so we will be ready for soccer. So, we are in negotiations with turf vendors for all of our
stadiums. It will be about a three-month timeframe to install artificial turf. So, with that new information we were
able to make the deadline of December.”

Mr. Kachmar: “My concern there is watching the project at Ross they ran into a lot of soil issues. So, I don’t know
what’s over there. So, I just wanted to make sure we had time built- in.”



Mr. . Boazman: “We are going to do an early release site package. We will have that information pretty quickly. So,
the next thing | wanted to discuss that Mrs. Miller-Kaigler talked about is our Entitlement. Our Entitlement is based
upon enrollment. So, on this particular slide here it’s showing you that we have zero Entitlement dollars that will
come for our state dollars. So, if we build any new schools basically, we will not be getting any state dollars outside of
what we are building for Jenkins. So, that is what this slide is showing you here. Same way for middle schools.

Again, we have zero entitlement dollars for middle schools as well as it relates to the state. Then finally for
elementary schools. We have three instructive units and we are going to use those for the K-8 New

Hampstead. We put that application in last year.”

Mrs. Hines: “I have a question. Is there a reason why we aren’t receiving entitlements from the schools that you
previously named?”

Mr. Boazman: “The entitlement dollars is based upon your enrollment. So, for the last two cycles our enrollment has
actually gone down. There are two factors that go into those entitlement dollars. When we build our school, we do a
twenty-five percent grossing factor. So, we are building our schools with more classrooms for future growth. So, for
the last three or four years we have used a lot of our entitlement dollars in our new schools. So, this is a result of that.
What we want to talk about is that there are still dollars available. This slide here shows you that we had $67,000,000
in the bank. We can’t use it for new schools but we can use them for other things and that’s what we want to talk
about.”

Mr. Kachmar: “Just so I’'m clear. Entitlement funds are based on enrollment; not building age, condition, or a
combination of both?”

Mr. Boazman: “That is correct. The entitlement dollars are as a result of your enrollment, your FTE. So, we have done
a great job in doing it. We have collected over $52 million in entitlement dollars, but we are now at the point where we
would have to shift our focus to renovation and modernization of some of our other schools. We have $67 million that
is eligible to us that we can now go after, but we will have to make sure that those schools have the need. We talked
about that need last month in our facility condition assessment. We have the data, so what we are proposing now in all
of these schools that you see on the list is actually schools that is in our program. We just need to make sure that we
commit the dollars to it.”

Mr. Kachmar: “I’m not being critical of us. We got really good after E1 with maximizing our entitlement funds. I'm
just more...need it to be a coloration between money for capital projects and the condition of the building, as opposed
to how many kids are in it. I guess that’s a state issue we could take up at that level. So, I think we’ve done a good job
and you all will have done a good job of maximizing this and using it smartly. | was just thinking about the budget for
the next two or three years, that cycle, and what we might need to communicate to the state.”



Mr. Boazman: “That’s what we have. This communication is because basically we see that we are not
getting any more new dollars for new schools, so what else can we do. So, we are proposing to take
advantage of some of these sixty-seven million dollars. These are the projects that are currently in our
program that we all like to have commitment to. Basically, we’ve got to commit forty-nine million to get
that $5 million. It is five million dollars that is true dollars that we can go after.”

Mrs. Miller-Kaigler: “If you pay attention to number one. Go back to the entitlement sheet where it says,
‘Cost of eligible construction needs’ from the local facilities plan; that sixty-seven million dollars. While
the dollars are based on instruction, enrollment, and those projections over five years, remember with that
local facility plan it’s a top down assessment of our buildings. We have to have an architect to certify
what those needs are in those buildings. So, that is that number that we have come up with that the state
said we are currently eligible for. It is that sixty-seven million dollars. We could even as we have in the
past as we did apply for new construction, renovations, and now there is a new category that’s just been
introduced; modernization. So, there may be some other opportunities that we can capitalize on as a part
of the GASFA Conference that was here a couple of weeks ago. | had the opportunity to meet with our
state reps when they introduced that new category, which is titled ‘modernization.” So, as we get
additional information on how we could possibly apply. Right now, we are planning to apply for these
categories here for updating some of our renovations and equipment as well. So, it does continue to
change, and we continue to work with our representatives and make sure to keep you informed as well.”

Mr. Kachmar: “If we can’t fit something under ‘renovation or modernization’ shame on us.”

Mrs. Hall: “I wanted to ask Mr. Hetager about our enrollment. Do we do any recruitment, or do we just
depend on ‘let’s see who shows up’ in our specialty programs. Or, do we have a defined recruitment
element because we are saying we have less enrollment and [’m just wondering why.”

Mr. Hetager: “One of things we have to be careful with is using public funds to market and recruit is not
allowable. We can certainly use our funds to share information about the school district and we do that
often and continually. Now the method that we do that is certainly in a way that is wrapped in sharing the
great news about our school district on increasing graduation rate, special programs that we have, and all
of the things that we offer to prepare students to be successful when they leave Savannah-Chatham Public
Schools. That and of itself has a great benefit for folks to draw interest to come into our schools. Many of
the things that we do as well in the realm of community engagement, and | will throw kudos now to one
of our key elements that we do every year in the student success expo at the Savannah Mall, where we
showcase all of our choice program pathways and all of our schools. Parents are getting an opportunity to
be engaged with us and learn about the innovative things that we are doing. So, we do to an extent have a
plan for that but as far as to answer your question directly ‘Are we doing a recruitment campaign?’ No.”



Mrs. Hall: “Well, to me just the program now that we are having our eighth graders visit high schools. I think that’s a
wonderful non-publicity effort. But what I guess I’'m wondering are there just less students, so our enrollment is down. The
less students available or are we losing them to Country Day and private. That’s kind of what I was wondering, or are there
just less students right now?”’

Mr. Hetager: “We can certainly look closer at trends. You get that through the budgeting every year when we look at the next
year’s budgeting based on our projections. I think you have seen that over the years there has just been a decline there. Mr.
Jackson can speak more to that. We also have to report by requirements with the state. We do have to report enrollments that
are in Chatham County that go to private schools. I haven’t really seen an extensive increase or a burst of enrollment on that
side.”

Mrs. Hall: “Okay, thank you.”
Mr. Kachmar: “Ms. Jones.”

Ms. Jones: “In the past the reason that we had a great influx of the kids from the private schools was because of the economy.
So, now that the economy is doing better, | would imagine that a lot of those parents would send their kids back to the private
schools. So, the economy plays a major role in that in my opinion.”

Mrs. Wade: “Ideally we would like everyone to choose public schools regardless of their financial abilities. So, it does reflect
somewhat on the product we are delivering; if we are seeing children leave our school system for private schools. I think it’s
both. I think if we look at birthrates you will see a decline after the recession. Those kids are hitting our kindergarten, first,
second, and third. But I think if you were to look at enrollment year to year you would see...Like if you looked at how many
fifth graders progressed to sixth grade, | do think you would see a decline in some of those levels where people are choosing
to leave the public-school system. Particularly when it is time to change schools.”

Mrs. Wade: “We need to focus on keeping those kids in because the public-school system works best when our own
participate.”

Mrs. Hall: “So again, Dr. Levett, I think the idea of eighth graders getting to see all of our offerings is very important
as their families are making a decision whether to stay with us or go to a private.”

Mr. Kachmar: “On a whole we have to hold a mirror up to ourselves to all of the attention the Board has gotten over the
last couple of years hasn’t helped either. So, we are hitting the reset button and moving forward.”

Mrs. Hall: “Narrative or not.”



Mr. Kachmar: “Narrative or not but whatever was in the media is in the media. So, there is a collective effort to deliver the
best product possible in the most efficient and transparent administration; we are going to try to continue to try to do that. So,
let’s move forward with our agenda.”

Mrs. Miller-Kaigler: “Thank you.”

Mr. Boazman: “So, our application for 2020 will be these schools at about $5.2 million. For our DOE friendly status, we are
at about ninety-seven percent collection and we have a little over three million dollars that are going to be coming back into
us within the next six months, communities. The only one that we have scheduled is the Woodville Tompkins and what we
are waiting for is the conceptual design of that particular building. Once we get that we will call a community meeting with
the Woodville Tompkins community. Some of our upcoming activities. We talked about the demolition on White Bluff. We
think that is a success because basically we did most of that inhouse. Also, on Jenkins we talked about it as well. We are in
the final phases of the conceptual design event. Then we want to talk a little bit about...myself and Mrs. Miller-Kaigler met
with some of our city officials in terms of our inspections and how we are going to work forward and put together a plan for
our building program. We are building about half a billion dollars’ worth of construction projects and they are doing similar
as well. So, one of our concerns is the trades that we are going to have on these particular projects may impact us. So, we
decided that we would get together and collaborate and share our schedules. So, we will make sure that we have the trades
that we need when these projects go out for bid.”

Mrs. Miller-Kaigler: “We had the discussion that was brought forward at the last meeting about timing for permits and
inspections. I offered that there was already a meeting scheduled with the city. We’ve agreed that we will meet on a quarterly
basis now and bring forth all of our team. We will bring all of our teams in and have them collaborate together. They will
know what our needs are in advance, so we can help to expedite that process. They were very accommodating and open to
working with us on this project. So, we are in the process with scheduling a similar meeting with Chatham County as well.”

Parsons

Mr. Lundy: “Good morning. I will be providing updates on two projects that I am working on. White Bluff Elementary
School and Beach High School Auditorium. White Bluff Elementary School. As most of you are aware, we had the
groundbreaking ceremony a couple of weeks ago. As of today, like Mrs. Miller-Kaigler said there is no buildings out
there anymore. Above ground demolition is complete and we are in the process of bidding out the contract for the new
school. That was released last Sunday, and we will be having the pre-bid meeting later this month and taking bids on
December 11, 2018. So, next year we will be starting with the new construction of the school. Beach High School
Auditorium. We are currently in design development. That has been submitted to the owner. We actually have some



some meetings this afternoon with various departments to go over the design development for that project. We will continue
designing that through the end of the year into early next year when we will prepare that project for bidding. There is a snapshot of
the project schedule. If there aren’t any questions, I will hand it over to Ross.

Mr. Carney: “Good morning. Islands High School. The stadium out there. We actually met with the artificial turf company yesterday.
We are looking at doing a state contract for the turf and we will bid out the construction of the stadium. We’ve kind of gone through
and we are picking it apart, getting speak together to make sure we are getting the best of the best, and things are looking good. We
plan to have this in in December. A fully designed plan. Hopefully we will begin to advertise that late December, early January. Open
the bids and get this thing awarded in February.”

Mr. Kachmar: “Mrs. Hall.”

Mrs. Hall: “I see Ms. Myers is here. She called me the other day about whether or not artificial turf is safe for our children. I’'m not an
expert on it at all. What I suggested was that I believe Chatham County’s new stadium is in fact that turf and that there had been some
extensive research done before they decided. Can you just inform a little bit about the reason why artificial turf is good for us?”

Mr. Carney: “I am by no means an expert whatsoever. I think I know enough to be a little dangerous. They have come out with
incredible amounts of technology. These are not the same turfs that you remember. | had this conversation with Arnold Jackson as we
walked in here. The artificial technology has changed so much in the last ten years with cooling and all the research has been done
with concussions. I think I had a conversation with Shawn and that guy knows more then anybody I think I’ve met about artificial
turf.”

Mrs. Hall: “Oh, how delightful.”

Mr. Kachmar: “Dr. Levett and | have visited several vendors at NSBA, along with Mrs. Miller-Kaigler, and we’ve had lots of
conversations about it. So, big picture. The safety aspects have come a long way and not only is it if you do it right is it generally
safe. Whatever that means to everybody but there are very specific guidelines about concussions, about twisting, about landing,
bounce, and all that stuff. They are on top of the statistics and the metrics that we need to have. From a maintenance standpoint
especially in hot weather it’s not even comparable. So, there are lots of benefits. Regular grass can be dangerous too if it’s not
maintained well, if it’s not drained well, or if the substrate isn’t correct. So, if we do it right it’s between the accepted norms if that
makes sense.”



Mr. Carney: “I think that study, after study, after study is proving all of this but what is real life conditions saying. We’ve gone out and
we’ve met with these guys. The A.D. at Calvary we’ve had discussions with him. Chris with the city who has a couple of these fields.
The guys over at Memorial with the county. What we are seeing especially talking with Chad, the A.D. over there at Calvary, who has
the field that we are looking at installing. It’s state of the art and he’ll tell you, ‘This thing is amazing, and we’ve had no injuries at all.”
It could obviously be a luck of the draw, but we are seeing that over and over talking to all these guys.”

Mr. Kachmar: “The key issue just so every knows. I’ve had lots of discussions with the Superintendent, Mr. Boazman, Mrs. Miller-
Kaigler, and everybody. Everybody is in agreement. Not just for artificial turf but for our fields going forward. Safety is priority one.
So, we value engineer projects appropriately, but we are value engineering out safety. We are making that priority one. If it’s a little bit
more, it’s worth the effort and expense because safety is first. That’s been the driving priority moving forward for all of our athletic
facilities.”

Mrs. Hines: “If the flooring we are going to use on the fields here. How does it differ from the one that the stadium just put down the
other day and they invited us out to look at it? The Memorial Stadium yes. Anybody who can answer the question.”

Mr. Carney: “Memorial Stadium is the split film type of material, so it’s very similar. What we are getting is better. I might say that I think it
is. What we are looking at is great.”

Mr. Kachmar: “I wouldn’t get into comparing better or worse and comparing other facilities. It’s like anything else. Do we get Home Depot
paint or Lowes paint? It’s still decent paint. There are lots of manufacturers out there that make great products. It’s how you put it in in
conjunction with the substrate and all of that. I was on the field at Memorial this weekend and it’s a great field. I’ve been on the Calvary
field and it’s a great field. I’ve been on the City’s old fields. Optimist. Those are great fields too. So, technology changes. It’s a combination
of all the materials. How it’s put in together and how it’s maintained, but all of them from my understanding meet state of the art safety
requirements and guidelines.”

“So, what we are doing is we are picking among different vendors who offer comparable products, we are using state contracts, and

we are going to put in multiple fields. So, what we are doing here is a template for what we are doing at Savannah High, Groves,

and maybe other District facilities down the road. So, asking how they are different is like asking how this pen is different than that pen.
They are both good pens but it’s just different products. The key is whether you put them in correctly, maintain them correctly, and you
design them correctly.”

Mrs. Hines: “Did I see some samples this morning? I thought I did.”
Mr. Carney: “Yeah, I actually have some. I can leave them out after this meeting. I’'m incredibly bias.”

Mr. Kachmar: “I want to make sure we’re not disparaging anybody’s products or fields. What we are saying is we are making choices
based on...we have state contracts we can take advantage of that maybe the city and the county don’t. But all of them are good usable



fields according to people who play on them. I’m sure they were done within spec and all that. So, we are just making a
choice based on the options available to us and the best pricing we can get.”

Mr. Kachmar: “One thing [ wanted to mention though. Once we finalize our specs, we need to make sure we update
our design guidelines, so that our architects are crystal clear about what our requirements are. Right now, they are
general but as we go through this process, because this is going to be the template for multiple fields and complexes in
the district, so we just need to make sure we do that as well.”

Mr. Boazman: “That is correct. In the data that Ross has mentioned, it has that safety analysis in that data if he brought
the package that we were given yesterday. So, if anybody wanted to review that they can.”

Mr. Huttinga: “Jenkins High School as was mentioned earlier. We have our community meeting coming up tonight. In
that community meeting we are really going to focus on the elevations and getting a sense of how the community feels
about the different elevations that we have. Also, there is that survey online, so we are getting input from staff already.
We also have the same elevation set up at Jenkins High School right now to get some of that student feedback as well.
Savannah Arts. We are one hundred percent windows installed. I think I’ve said this before, but I was sitting in Mr.
Lockley’s office the other day and I said it’s amazing you can’t hear the road. He’s loving it and the staff loves it”

Mrs. Wade: “It looks great from the exterior as well. Really.”

Mr. Huttinga: ‘Right now as of this week we are going to finish out all interior trim and paint. As soon as we are done
with that you will see the blinds being installed and then we are done.”

Mrs. Wade: “I know we can’t have a ribbon cutting but it is a big project. It did get some press. s there a way at the
end to maybe just send a press release that we’ve done this? Maybe a quote from Mr. Lockley about how pleased his. I
know they are just windows but oh Lord they were controversial. They look great. Once it’s done just maybe push
something out publicly about it.”

Mr. Hetager: “Will do.”
Mrs. Wade: “Thank you.”

Mr. Huttinga: “Alright. Savannah CTAE. Things are going along great. Our interior cosmetology lab. We have drywall
up and our first coat of paint on. We are looking at starting to look towards the finishing. Getting everything wrapped
up. Both the ceiling and the addition on the outside will be coming along right after that. So, the way we are moving
forward on the schedule is kind of finishing the inside and then moving out. Everything is on schedule and everything
is going great on that one.”



Capital Projects

Mr. Ralston: “Our first project is the Johnson High School HVAC replacement. The contractor is currently
proceeding with phase one of the work. Our next project is the eighty-eight renovations. This is phase two at the Stem
Academy at Bartlett. We are working with purchasing to advertise the project. The design is completed, and | would
anticipate this project to be advertised for contractor bids later this month. The next report is on the Marshpoint
Elementary School tornado repairs. We are progressing with wing two repairs. Contractors are working to repair that
wing and the portable classrooms are near completion. We have a final inspection scheduled for the first of next week
for portable classrooms and we anticipate having those usable very soon. Finally, the security vestibules to report on.
Good news on the Security Vestibules. We anticipate work to commence on the first school location next week and
our second location we are currently processing purchase orders and executing contracts for our second location. Our
second location will commence shortly thereafter.”

Mr. Kachmar: “Questions on that or any capital projects before we move on to maintenance and operations?”
Mr. Hall: “Where would the gym flooring come under?”
Mr. Kachmar: “Later in the presentation.”

Mrs. Miller-Kaigler: “There is a slide and we will go into detail. Before Mr. Jackson gets started while we are
transitioning here. It was an oversight; I didn’t have the opportunity to introduce Dr. Slade Helmly who has joined
the team. If I’'m excited and smiling Dr. Helmly comes to us from Effingham County where he served the city. He is
retired, and he wanted to come and work for us.

Temporarily he is working. The State allowed him to work after retirement. He served as the Chief Operating Officer
over their construction program in Effingham County, so we are excited to have Dr. Helmly with us.”

Mr. Kachmar: “Welcome aboard. Randy said really nice things about you and he said you didn’t have to pay him
either. We are really glad you are here, and I will behave the rest of the meeting, so we don’t scare you away. Thank

2

you.

Mrs. Wade: “We are developing a new marketing strategy for retired professionals. It’s that SCCPSS is better than
golfing.”



Maintenance and Operations

Mr. Jackson: “Good morning. I have eight projects I'm going to review quickly this morning. The first project is the
emergency transfer switch. The generators at Isle of Hope and Largo Tibet have been delivered and the contractor is
currently installing the generators. We expect the generators to be installed and operational next week. These generators
will connect to the coolers and refrigerators in the kitchen at each of those schools.”

“The next project is Myers. The roof and replacement over the locker rooms. The roofing portion of this project is
complete, and it is water tight. Right now, the contractor is installing the gutters and down spouts and that portion of the
project should be completed in the next two weeks.”

“The next project is the playground equipment replacement at Garden City, J.G. Smith, Largo Tibet, and Pulaski. All
four-playground equipment’s have been installed. Mulch has been installed and the project is one-hundred percent
complete. All punch-list have been completed. We are processing closing that document. Our next project is
transportation. Roll-up door replacements. We are replacing twenty-eight doors. They were in pretty bad condition. We
had a pretty good meeting on October 31, 2018. A bid opening for this project will be held today.”

Mrs. Hines: “Good, glad to hear that work is done.”

Mr. Jackson: “The mechanics are really happy too. The next project is Gadsden’s Solar Panel installation. I’'m pleased to
say that the panels are being installed. They were delivered last week, and the racking system is being installed. The
contract right now is conducting underground boring. That was completed earlier this week. He has been working over
the weekend and they are running the conduit. We expect the panel to be completely installed and connected to the
electrical distribution system by the end of the month. We expect it to save between four and five percent on energy costs.
This project is partially funded through a grant that we received from GPEA.

Mrs. Hall: “Mr. Kachmar. I would really like the public, Mr. Hetager, to be fully aware of this. I’d also like, Dr. Levett,
for older students at Gadsden Elementary to be aware of this and if it could sometime be incorporated into their science at
whatever level is appropriate. This is a big thing, so I think this is worthy of news. We won’t have a ribbon cutting there
either for the solar panels, but I would like it noted.”

Dr. Levett: “Thank you Mrs. Hall for reminding us. It also allows us to reiterate that this solar panel at Gadsden is also a
part of why it has been recognized our Green Ribbon School. There are certainly with that Green Ribbon School
designation, a commit to incorporating all of these principles into their regular curriculum. So, you will hear them talking
about and learning about why solar panels and energy conservation are a part of their regular curriculum. So, thank you
for allowing us to share that. Then on another note Mrs. Wade made earlier. We are indeed wrapping up our conversations
with the public about all the wonderful things happening. We have decided to do that by also making sure that those who
are in the district know about what is happening, so they can all be good ambassadors.”



“I do believe that we will be able to in the future communicate through all the public meetings all the great things
happening. | invite each of you to be a part of that. Clearly operating a community that involves almost 50,000 people
some of the news may escape individuals, but our intent is to communicate more widely. Not only what we are doing
to improve but also the things that we are doing very well. So, thank you Mrs. Hall for giving us an opportunity to
plug Gadsden Elementary and what’s happening there.”

Mr. Hetager: “If I could just add as well to that. We had the opportunity at the recent District Achievement Showcase
to celebrate the great work of Gadsden Elementary there and the work that is being done to recognize them locally and
for nomination of a Green Ribbon school in the national level. We hope that we get that designation. There is also a
solar panel at Godley Station K-8, which also played a role in that school receiving a National Green Ribbon
designation. So, we do plan on some publications here in the fall. | will give you an early precursor though. We do
have another education insert that will be coming out and we have flagged this very story to go into that publication
and we will share that widely and ensure that that news continues to be spread.”

Mr. Jackson: “The next project is the Savannah High Cooling Tower Replacement Project. We have completed the
bidding of this project. It’s on the agenda for Board approval for the month of December. As part of this project we
will also replace the circulating pumps, sure water pumps, and boiler pumps. The next project is the flooring
replacement at Butler Elementary, Garden City, and Garrison Elementary. We have completed the flooring
replacement abatement. We’ve installed the new floors. Garrison is one-hundred percent complete with a scrapping
included. Right now, we are installing the swiping on the gymnasium floors at Garden City and Butler. The swiping
should be completed next week. Phase two of this flooring replacement project. We are also going to replace eight
additional floors as part of this project. We already completed the bid opening for the abatement and we are processing
the award of the abatement. We’ve scheduled a pre-construction meeting on tomorrow and hopefully we start
abatement next week.”

Mr. Kachmar: “Mrs. Miller-Kaigler, could you talk about why we are moving forward with phase two?”

Mrs. Miller-Kaigler: “Thank you Mr. Kachmar and thank you Mr. Jackson. Just to go back to bring you up to why we
are at this point and why we are taking the action that we are taking. A number of months ago we had the opportunity
to review some news footage from Beaufort County. As a result of some testing they identified low levels of mercury
in some of their gym floors. So, as a school district with older schools, when certain materials were permissible and
allowable at that time.”



We made the decision to test our floors at those schools that have the rubberized gyms. They completed the first phase as you heard
Mr. Jackson make reference to completing that. We have had the abatement test results. First of all, we brought in a professional to test
every one of the floors. We received the results. It was not recommended but provided us with some remedial efforts. We made the
decision we wanted to do what was in the best interest of our students, staff, and our community. We made the full decision to fully
abate. To remove them and replace those floors.”

“Phase two was the remaining floors with rubberized gyms. Those test results were returned to us. We made the decision again in the
best interest of the District to replace those floors that were identified with those low levels of mercury vapor. We just thought it was in
our best interest to ensure the safety of students, staff, and the community, to fully abate, remove them, and replace them. That’s
what’s happening in phase two. Regardless of what those levels are, we made the recommendation to the Superintendent that we
remove and replace those floors.”

“It was recommended in the reports that we run the AC at a certain temperature, we make sure the coils are clean, and we respect that.
But it was our recommendation just based on the safety of our students. We’ve had no reason to be alarmed. We’ve not had any alerts
of any problems, but we did not want to keep those floors in our schools. So, once the report was finalized and submitted, we made the
decision to make the recommendation to have them replaced. The reports are public information and they are on our website. As soon
as we received them, we took immediate action and developed a course of protocol. Our custodians know how to manage those floors
right now until they are fully removed and replaced. We are working with the middle schools as we come up on volleyball and
basketball season to be able to use some of their sister schools for practice. We are hoping because we completed the solicitation
process for the abatement, we want to be able to get those floors abated while we are out of school next week.”

“Then we will be moving into the final phase of having them replaced. We are working with athletics to make sure that those schools
do not necessarily lose any time. We are looking at scheduling with some of the sister schools for that purpose. Priority one is having
them abated, removed, and replaced.”

Mr. Kachmar: “Thank you.”

Mr. Jackson: “The final project is replacing the rooftop units at Hubert and Southwest Middle School. We are replacing five rooftop
units at each school in the gymnasium, media center, cafeteria, and over the administration building. We’ve finished advertisement and
purchasing is now preparing both projects for advertising. Are there any questions?”

Mr. Kachmar: “Questions? Unbelievably it’s not even 10:00 A.M., so ’'m going to come up with some discussion points. Thank



you all for an efficient meeting for our facilities group. You all do a great job and our finance group as well, so thank you
for all you do. We are not going to meet again until January. We don’t have a meeting scheduled yet but when we do have
one, we will post it on our website. Everybody have a happy and safe holiday season and we will see you in 2019. | want
to end with specifically thanking Ms. Jones for her service on this committee.”

Ms. Jones: “It has been a pleasure working with this committee, but you will be seeing me in the future.”
Mr. Kachmar: “T have no doubt that we will. You’ve done a great job not only for the District but for your District as well. So,
thank you for your work on this committee. Also, Mr. Lower, thank you for your service as well. We appreciate in particular all

your input on the budget and looking at our data and prioritizing our work. So, with that, I’'m sure I forgot somebody else but if
1 did, I apologize it’s entirely my fault. Have a great Thanksgiving and holiday season and we will see you in 2019.”

Capital Projects/Maintenance: Other Updates

. Johnson High School HVAC Replacement: Currently Mock Plumbing Mechanical is our contractor and they are
progressing with phase one of the work.

. ADA Renovations Phase 1l Stem Academy at Bartlett: Phase Il will consist of the remaining 13 restrooms. This
project also includes adding a new sign monument with a digital display board. Currently the architect has
completed the design. Received GADOE approval. We will be working with Purchasing to advertise the project.

. Marshpoint Elementary School Tornado Repair Update: The design for wing two is completed and approved by the
State and Chatham County. Permits have been issued. Construction has started preliminary work this week.
Portable classrooms near completion.

. Security Vestibules: Constructed at 41 school locations. Architectural design completed and GADOE approval has
been received for six school locations.

. Emergency Transfer Switch/ Generator: Project will install 3 emergency transfer switches and a natural gas
generator. Notice to proceed provided.



Myers Middle School Roof Replacement /Locker Rooms is complete. Contractor is installing gutters and
downspoults.

Garden City Playground Replacement: Playground at Largo Tibet and Jacob G. Smith is complete. Garden
City and Pulaski playground installation is 100% complete.

Transportation Replace Roll-up Doors: Replacing 28 roll-up doors. The bid opening will be held November 15,
2018.

Savannah High School Cooling Tower: The bid opening and currently Purchasing is processing the contract
documents.

Gadsden ES Solar Panel Installation: The solar panels and racking system have been ordered.
Butler, Garden City and Garrison Gymnasium Floor Replacement. The rubberized flooring has been removed.
Now installing the new VCT flooring panels at Butler and Garden City. Rubber flooring installation and

stripping for Garrison is scheduled November 15, 2018.

Hubert and Southwest Middle School Roof Top Unit Replacement: The roof replacement is currently in the
design phase. The design is scheduled to be completed this month.

Mr. Kachmar: “ Next meeting date will be determined at a later date.”

The meeting adjourned at 9:57 a.m.



ESPLOST Tax Revenue Collections
N

ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST II: $336,183,196.11
(60 of 60 Months Received)

ESPLOST Ill: $7,510,541.09 for December 2018
S153,532,477.14
(24 of 60 Months Received)

(SCCPSS
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*Includes ESPLOST Title Ad Valorem Tax beginning with March 2013, when sales tax on automobile sales ceased.
-Budget was adjusted 3/6/2013. Monthly budgets through January 2013 were adjusted to actual.
+Budget was adjusted 8/6/2014. Monthly budgets through June 2014 were adjusted fto actual.

-Budget was adjusted 3/2/16. Additional revenue collections were added to budget.**
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ESPLOST Ill Tax Revenue Collections
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ESPLOST - |
January 2019

Project Project &#

Mew/Replacement School Costs:
Butler

Gadsden

MNew Elementary School - Prelin
Pulaski

Godley K&

Mew Middle School - Preliminar
Oglethorpe Charter M5S

Beach

MNew Hampstead

TOTAL

Addition/Modification Projects:
Heard

Howard

Largo-Tibet

Windsor Forest ES
Hesse

Isle of Hope

WFHS

Woodville Tompkins
Datland Island
TOTAL

General ADA Requirement Upgrades:
Bloomingdale

1G Smith

Pooler

WFES

WFHS

Massie

Datland

TOTAL

ESPLOST 1

Expended

January December Month of January
7622 17,512,580 17,512,580 -

7623 17,499,413 17,496,130 3,283
7611 32,573 32,573 -
7625 15,666,249 15,666,249 -
7614 31,009,562 31,009,562 -
7612 49,086 49,086 -
7624 21,125,941 21,125,941 -
7621 44,175,054 44,175,054 -
7613 37,231,128 37,231,128 -

184,301,586 184,298,303 3,283
7651 142,833 142,833 -
7653 130,922 130,922 -
7655 2,209,725 2,208,725 -
7661 1,504,923 1,504,923 -
7652 129,507 129,507 -
7654 171,486 171,486 -
7662 6,545,836 6,545,836 -
7659 3,407,680 3,407,680 -
7658 B27,B0B 827,808 -
15,070,720 15,070,720 -
7393 299,319 299,319 -
7412 301,409 301,409 -
7409 339,607 339,607 -
7415 413,827 413,827 -
7416 7,140 7,140 -
7e73 203,525 203,525 -
T6E3 377,358 377,358 -
1,942,185 1,942,185 -

2/1/2019 Page 1of 4



ESPLOST - |
January 2019

Project Project &#
Thermal Protection (Roofing):
Bloomingdale

Shuman

WFES

EB K8

Bartlett

Mercer

WFHS

Oatland

TOTAL

Classroom:

Windsor Forest ES
Jlohnson
Woodville-Tompkins
Oatland Island
TOTAL

HWVAC:
Oatland Island
TOTAL

HWVAC, Water, Lights, Controls:
Energy Savings Upgrade
TOTAL

Local School Requests:
Pooler

Spencer

Windsor Forest ES

Ellis

Massie

Oatland Island

TOTAL

ESPLOST 1

7598
7595
7596
7599
7591
75893
7597
7690

7339
7321
7335
7681

7684

7695

7441
7444
7445
7432
Ta74
il

Expended

January December Month of January
557,344 557,344 -
652,081 652,081 -
628,984 628,984 -
988,848 088,848 -
1,785,548 1,785,548 -
2,177,358 2,177,358 -
2,030,960 2,030,960 -
195,700 195,700 -
9,016,823 9,016,823 -
26,614 26,614 -
900 Q00 -
34,662 34,662 -
304,513 304,513 -
366,689 366,689 -
1,225,715 1,225,715 -
1,225,715 1,225,715 -
3,429,343 3,429,343 -
3,429,343 3,429,343 -
90,374 90,374 -
30 30 -
281,564 281,564 -
4,781 4,781 -
475,443 475,443 -
402,959 402,959 -
1,255,151 1,255,151 -

2/1/2019

Page 2 of 4



ESPLOST - |
January 2019

Project Project #
Sitework:

Oatland Island

TOTAL

Sitework [(Safety & Security Fencing):
Various sites
TOTAL

Miscellaneous (Security Issues)
Various sites
TOTAL

Electrical:

Pooler

Spencer

Windsor Forest ES
East Broad

Massie

Oatland Island
TOTAL

Painting:
Pooler

Massie
Oatland Island
TOTAL

Flooring:

Pooler

Windsor Forest ES
MPMassie

Various Sites
TOTAL

Specialties (signage upgrades):
Bloomingdale

Marshpoint
Spencer

Windsor Forest ES
East Broad

TOTAL

ESPLOST 1

Expended
January December Month of January

TesE 152,150 152,150 -
152,150 152,150 -
THXX 902,195 Q02,195 -
902,195 902,195 -
TR 1,762,764 1,762,764 -
1,762,764 1,762,764 -
7353 214,385 214,385 -
FT355 72,221 T2,221 -
7356 949,861 949 861 -
T357T 75,672 75,672 -
TerFl 107,031 107,031 -
TaBs2 861,698 861,698 -
2,280,868 2,280,868 -
TaTE 7B, 965 TE,965 -
TBTF5 34,469 34,469 -
TeBT 174,398 174,398 -
287,832 287,832 -
7368 156,627 156,627 -
F3ITF0 216,176 216,176 -
TarFd 24,063 24,063 -

T692 240,275 - 240,275

637,141 396,866 240,275
7553 5,158 5,158 -
7571 6,401 6,401 -
7581 90 90 -
7585 4,529 4,529 -
7554 349 349 -
16,527 16,527 -

2/1/2019 Page 3 of 4



ESPLOST - |
January 2019

Expended
Project Project # January December Month of January
Specialties:
Massie 7676 577 577 =
Datland Island 76B9 2,029 2,029 -
TOTAL 2,606 2,606 -
Academic Technology Upgrade:
Various Sites TEEXK 14,885,003 14,895,093 -
TOTAL 14,895,093 14,895,093 -
General Obligation Bond Debt 7602 67,374,185 67,374,185 -
TOTAL 67,374,185 67,374,185 -
Program Management 7601 5,994 200 5,994,200 -
TOTAL 5,994,200 5,994,200 -
GRAMD TOTAL 310,913,773 310,670,215 243,558
MNOTE: This intenm statement was prodeced for manssement porposss from data available 22 of the repoctins date, which may be proe to completion of the month-eod
fingnea] areouting closng proesss. s moch, it may not ineleds adquskments 2nd'or diselosess that may be requred sndar geaeralby anseptod aoeounting prenciplos

ESPLOST 1 2/1/2019 Page 4 of 4



ESPLOST - 2
January 2019

Project

MNew/Replacement School Costs:
Brock (frmiby Bartow)
Hawen

Hodge

Howard

Lo

Spencer

Hesse

Isle of Hope

Rice Creek

TOTAL

Land Acguisitiom:
Pt Wentworth K&
TOTAL

Addition/Modification Projects:
Heard

Garrison K8

Coastal MS

Hubert hMs

Islands HS

MHHS

Windsor Forest HS
wWoodville-Tompkins TCI HS
Oatland Island

TOTAL

General ADA Requirement Upgrades:
Bartlett PAS

Windsor Forest HS

CGECA

TOTAL

Thermal Protection (Roofing):
Garden City

Marshpoint

Pooler

Coastal M5

Savannah Arts Academy

CGCA

ESPLOST 2

Expended

Project & January December Month of January
82101 20,491,529 20,489,621 1,908
82102 20,805,805 20,805,805 -
82104 17,500,803 17,500,803 -
2105 25,067,366 25,067,366 -
2107 29,745,902 29,745,902 -
2109 24,330,045 24,330,045 -
2103 28,285,085 28,285,085 -
2106 22,731,306 22,731,306 -
2108 28,637,520 28,637,520 -

217,595,361 217,593,453 1,908
8202 1,357,352 1,357,352 -
1,357,352 1,357,352 -
82112 9,183,605 9,183,605 -
2111 8,346,506 8,346,506 -
82110 3,667,279 3,667,279 -
82113 4,660,188 4,660,188 -
82114 10,157,034 10,107,130 49,904
82116 12,425,301 12,404,675 20,626
8120 593,779 593,779 -
8118 5.054,724 5,054,724 -
8121 938,930 938,930 -
56,027,346 55,956,816 70,530
8215 538,578 538,578 -
8213 374,857 374,857 -
8212 134,721 134,721 -
1,048,156 1,048,156 -
8228 981,187 981,187 -
8220 1,077,830 1,077,830 -
8226 236,750 236,750 -
8222 985,270 985,270 -
8273 1,343,198 1,243,198 -
8225 265,145 265,145 -
2/1/2019 Page 1 of 3



ESPLOST - 2
January 2019

Project
Early College
TOTAL

HWALC:

Marshpoint Cooling Tawer
Shuman ES System

Shuman ES Controls
Southwest ES

East Broad K& Cooling Tower
Garrison K& Boiler
Georgetown K8 Cooling Tower
Bartlett PS5 System

Coastal MS Cooling Tower
Hubert M5

Mercer MS System

Myers M5 Chiller

Southwest MS

West Chatham MS Controls
Islands H5 Cooling Tower
Sawvannah HS

Windsor Forest HS

Windsor Forest HS Controls
TOTAL

Interior Upgrades:

1. G. Smith ES

Ellis K&

S8A Window Replacement
Woodville Tompkins TCI HS Bio L
CECA

CGCA Intercom

TOTAL

Fire Alarm Sprinkler:
Garrison K8
Southwest M5
Windsor Forest HS
CGCA

Early College

TOTAL

Athletic Facility:

ESPLOST 2

Expended
Project # January December Month of January

B221 43 B3 43,883 -
4,933,263 4,933,263 -
8174 58,700 58,700 -
B166 1,415,297 1,415,297 -
B157 22, 238 22,238 -
8854 112,499 112,499 -
B17S 45,286 45,286 -
8169 56,850 56,850 -
8171 46,200 46,200 -
B164 3,019,530 3,019,530 -
8172 107,251 107,251 -
8869 6,750 6. 750 -
B167 2,802,943 2,802,943 -
8168 101,797 101,797 -
BB67V 6,750 6. 750 -
2153 165,750 165,750 -
8173 137,425 137,425 -
8B7TO 8,350 8.350 -
7131 2,571,547 2,571,547 -
8156 200,099 200,099 -
10,885,262 10,885,262 -
BE68 5,350 5,350 -
8139 2,538,513 2,538,513 -

8232 2,668,655 2,457 986 210,669
8231 392,852 392,852 -
2141 569,751 569,751 -
8161 33,949 33,949 -

5,209,070 5,998,401 210,669
Bl124 108,931 108,931 -
Bl2e 102,041 102,041 -
8151 194,520 194,520 -
8122 117,000 117,000 -
8123 81,300 81,300 -
803,792 603,792 -

2/1/2019 Page 2 of 3



ESPLOST - 2
January 2019

Project

Shuman ES
Physical Education
TOTAL

Sitework:
Marshpoint ES
Coastal M5
Islands HS
TOTAL

Security Equipment:
Various Sites
TOTAL

Security Construction:
Various Sites
TOTAL

Electrical:

Garrison K-8

Johnson HS Aud. Lighting
TOTAL

Academic Technology Upgrade:
Various Sites

TOTAL

Bond Debt Reduction
TOTAL

Program Management
TOTAL

GRAND TOTAL

FOTE:

ESPLOST 2

inkerim statement was prodeced for manas
finznsizl sacoenting elosing procass s ssch, it may not inelsds sduetments and'er dislonsnan o

Project #
B85
8191

B132
B133
8134

BXXX

BEXX

8160
8154

BXXX

8243

B304

purpeess from dete availstle o of the

2/1/2019

Expended
January December Month of January
7.380 7,380
529,091 528,450 641
536,471 535,830 641
594,522 594,522
594,786 594,786 -
1,651,829 1,625,686 26,143
3,041,137 3,014,994 26,143
2,683,935 2,683,755 180
2,683,935 2,683,755 180
19,577 - 19,577
19,577 - 19,577
4,451 4,451
130,760 130,760
135,211 135,211 -
17,434,696 17,375,996 58,700
17,434,696 17,375,996 58,700
46,897,521 45,897,521
46,897,521 46,897,521 -
6,601,223 5,601,223
6,601,223 6,601,223 -
376,009,373 375,621,025 388,348
iz, which max be poior i completion of the moath-end
+ ey Ba snsirad nder penerally acssptad asoounting prinsiglan
Page 3 of 3



ESPLOST - 3
January 2019

Project

Mew/Replacement School Costs:

Gould ES

white Bluff ES
Growves K8

Mew Hampstead K8
Growves HS

lenkins HS

TOTAL

Addition Projects:
Beach HS

Islands HS
Savannah HS
TOTAL

Renovations:
Marshpoint ES
Savannah HS
wWindsor Forest HS
TOTAL

HWAC:
Marshpoint ES
lohnson HS
TOTAL

Safety & Security:
Various
TOTAL

School Bus Purchase:
Various
TOTAL

Technology:
Various
TOTAL

Facilities Construction Dept.:

Facilities Construction Dept.
TOTAL

ESPLOST 3

Expended
Project &# January December Month of January
MN50E - - -
MN501 916,171 651,963 264, 208
MN505 - - -
MN503 e02,.404 221,340 381,064
NS0 120,565 120,565 -
N502 538,924 519,174 19,750
2,178,064 1,513,042 Bbb65,022
S5A01 179,952 127,831 52,121
SAa02 15,164 15,164 -
SA10 1,907,266 1,607,688 299,578
2,102,382 1,750,683 351,699
RNOE 129,200 129,200 -
RMO1 1,133,167 1,119,179 13,988
RMO2 423,869 423, 869 -
1,686,236 1,672,248 13,988
HWO1 1,988,724 1,901,948 B5,776
HW 14 876,284 810,134 66,150
2,865,008 2,712,082 152,926
5501 24,963 5,549 19,414
24,963 5,549 19,414
sB0O1 1.466,364 1,466,364 -
1,466,364 1,466,364 -
TED1 2,249,570 1,869,159 380,411
2,249,570 1,869,159 380,411
7733 26,568 19,008 7,560
26,568 19,008 7,560
2/1/2019 Page 1 of 2



ESPLOST -3
January 2019

Expended
Project Project # lanuary December Month of January
Bond Reduction:
Bond Reduction EROL 18,442,675 18,442,675
TOTAL 18,442,675 18,442,675 -
Program Management:
Program Management PMO1 1,721,643 1,596,105 125,538
TOTAL 1,721,643 1,596,105 125,538
GRAND TOTAL 32,763,473 31,045,915 1,716,558
NOTE: Thus intenm stabement was prodeeed for manazement garposes from daka avaidable as of the reporfne dabe which max be prior bo completion of the month-and
finanaial arnoanting closing proeess. [ soeh it mae not inchsds adpstesents andior diselosmes that mar ba raguirad nnder generalle 2anaphad seroenbing prineipla
ESPLOST 3 2/1/2019 Page 2 of 2



Darte

&/3I0S201S

FALS201S
a/11,201s
a2 201S
1LOS TS 20LS
1OS TS 20LS
1OS TS 20LS
1O 7S 2015
11202015
11/3/ 2015
12/, 2015
A/LBS 2016
1132016
27122016
27122016
ISITLS20LE

IS 20LE
I/ITLS 2016

IS 2O0LE

ASTI2016

ASTI2016

ASTS2016
FTALIS 201G

B/3,/2016

QrF2016
119/ 2016
11/9/2016
2B ZOLT
2B ZOLT
2B ZOLT
2B ZOLT
S/31/2017
&/I0S20LT
&/IOS20LT
&/IOS20LT
&/IOS20LT
&/I0S20LT
FAILS2O0LT

7/31/2017
7/31/2017
7/31/2017
7/31/2017
7/31/2017
10/31/2017
11/30/2017
12/31/2017
12/31/2017
12/31/2017

Reconciliation of ESPLOST Il Unallocated Funds

FII1-711-8100-4500-S92086

Project

Balamce

Budgetr Auamend . -Cap Outlay
Catland Island

Catland Island

Hodge Elermentary
Hodge Elermentary
Coastal Gym Additicon
Rice Creak

CISCA Interior Upgrades
Early College Fire Alarm
Coastal/Hessa IOH
Howard G

Islands Auditoriumm
CGCA - wariows
Johnson Lighting
Johnson Lighting

Sales tax rewverrue
Johnson Lighting

S50 roof

WWIFHIS HW.AC

Shurman HWaC

Low Elementary ShAaP

Rice Creek (return of praject sawvings)

Capital Outlay Comntract

WWFHS Cafeteria

SAa8 window replacement
WIFHS Cafeteria

Coastal MS Cooling Tower
rMarshpoint ES Sitework

Coastal MS Sitework

Izslands HS Sitework

Bartlett PSS ADA Upgrade
Hesze KS Construction Closeout
WWFHS ADAa Upgrades

Largo Tibet Interior Upgrades
Ellis KE Interior Upgrades

E. Broad K& Security Egquiprmemnt
Coastal M5

Hodge ES

Hubert M5

Rice Creek 3-8

Islands HS

Southwest ES HWAC
Coastal MS Cooling Tower

Garrison K8 addition/Modification
Windsor Forest HS Addition/Modif.-Lab

Bartlett M5 ADA Upgrade
Savanmnah HS HWVAC

Incr o F="1
65,875 55 875
G687, 238 7S3,113
2= 11 TEO,815
2. 300 TAB, 515
1,288,625 2,037,140
211,375 2,248,515
SO0, O 2,748,515
750,000 3,498,515
15, OO 3,483,515
A5, O 3. 498 515

535,000

110,458
7,011,306

359,050

115, Oesr
130,000
150,000
600, 000
200,000

Page 1 of 2

2,000, 000
1,500,000

24, 625

8,375

8,375
I35, 000
535, 000

4,411,875

150, OO0
2,105, 000
210, 000

FO, 000
FO, 000
FO, 000
S0, OO0

120, 000
35,000
S0, 000
20,000

103,000
7,300
54,995
10,000
5,674

4,270,140
4,805, 140

393,265

503,723
7,515,029
7,365,029
5,260,029
5,050,029
4,996,029
4,926,029
4,856,029
4,786,029
4,696,025
5,055,079
4,945,072
4,910,072
4,860,072
4,840,072
4,955,079

5,085,079
5,235,079
5,835,079
6,035,079
5,932,079
5,924,779
5,869,784
5,859,784
5,854,110
5,774,110

32



Date
A2/ ILF2OLT
12/31/2007F
12/31/2017
A12/3I1,/ 2007

IfFESBOLE
2SEESZOLE
2S2ESZOLE
2S2RSIOLE
2RSS IOLE
2/2ES20LE
IfESBOLE
2SZESZOLE
ISILSZO0LSE
A/3IO0FZO0LE
S/3ILSPOLE
S/3IAL/2018
S/3AS2OLE
FALLSZOLE
SS3LS20LS
B/31S201E
S/I0L20LE
SO IO0LE
SISO 20LE
1O SLFZOLE
1O ILFZOLE
10/31/2018
11/30/2018
11/ 3O 2OLE
1130/ 20LE
11/ 3OF2OLE
11/ 30 20LE
12/31/2018
1231,/ 2018
12/ IUS2OLE
1A/ IAS2OLS
AS3AS 201D
A 3ILS 201D
1,31/ 2019
A3 2009

13172019
1,/31/2019
1/31/2019
1/31/2019
1,/31/2019
1/31/2019
1/31/2019
1/31/2019

Reconciliation of ESPLOST Il Unallocated Funds

FIT-FI11-S10-FE500-S92008

FProject

G Smiith Interior Upgrade-Cafelighting
Shurman ES - Aathletic Facility -GSy
Savanmnah HS - aAthletic Fadclity-Symm
MMetwork Ops Center - Acad. Tech. UUpgr.
Meaw Hampstead HS-Addition//PAodif.
Barthett MMS ADS Upgrade

wWindsor Forest HS ADw Upgrade
Coastal MS HWAaC

Hubert PSS HWAC

Southwest WS HWAC

Sawanmnah HS HWAaC

Coastal MS Electrical

Security Egt.-Warious Sites

Islands HS Sitework

wWoodville Tampkins TCI Addition
Southwest ES HWAC

Wariows Sites-Security Construction
Sawanmnah Arts Window Replacement
Spencer ES - Mew School

Pr. Wentworth K8 - Mew School
Hodge ES - MNew Schoaol Costs

Hesse K& - Mew School Costs

Pr. Wentworth KE - Mew School
Spencer ES - Mew School

Isle of Hope KS - NMew School
wWoodville Tampkins TCI HS - Addn/Piod.
Heard ES additiom

Sawanmnah HS HwWaC

J. Gl Smith Imterior Upgrades

Hubert bS Security Constructiom
Johnson HS Security CONStructiomn
Isle of Hope KS - Mew School

Pr. Wentworth K8 - Mew School
Coastal RS Aaddition/ PMModification
Brock ES Mew // Replacerment

Hawen ES Mew ) Replacermemnt

rew Hampstead HS-Addition/modif.
Fooler ES Roof

Coastal Ga Comp Acad Roof

East Broad K8 Cooling Tower

Bartlett MS HVAC

Coastal M35 Cooling Tower

Ellis K& Interior Upgrades

Coastal Ga Comp Acad Interior Upgrades
Coastal MS Sitework

Miyers MS Security Construction

West Chatham MS Security Construction

1

v (=] ==
S0, 00 5,714,110
SO, OO 5,624,110
13 OO0 5,612,110
2000, OO 5.41ZF 1310
SO, OO0 5,352 110
E35, 000 4,717,110
S50, 000 3,867,110
200, OO0 3,667,110
200, OO0 3,467,110
2000, OO 3.267.110
1FS OO 3,052,110
AZOL OO 2,662,110
&, G607 2,655,503
20, OO0 2,635,503
16, 630 2,618, 873
e Lo e ] 2 .60 . 873
1,500, OO 1,108, 873
ZEO, OO ass. 873
S0, 000 TG, 8F3
T OO0 Fa49, 873
17, 394 FET, 26T
F3,0093 BAO, TG0
16, 989 857, 345
10, OO FET.ZAS
IO, O 1,038, 445
TEO, OO0 658,448
218,057 avse.505
55 450 a8ri oss
T, OO FAT OSS
A1, NN FOE, 055
65, 000 641,055
20,934 661, 989
&, 003 FIB. 992
518 FFa. S10
151,935 a8l 845
I2E. 358 1,210,203
3, 392 1,200,811
14 SO0 1,192,011
a8 1.19Z 003
713 1,192,716
2,023 1,190,693
45 1,190,644
127,813 1,062,831
184,258 ars.573
12,647 865,926
56,000 809,926
56,000 865,926

Page 2 of 2
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF JTANTIARY 31, 2010

Expected  Estisaied  Actus]
) St Completion Cnmpletan Chefgisual Euiget Corvent Encesbered  Eopended  Total Costs Cost To
Catesory/Project Projd Nelwa MRYTY MRUEY  MANT Budpsd  Trafins Budprl Coets Casils Ta Date Comje i
KewEeplacement School Lost

Fatles E5 TRED Chsal G 712 w1z IB961 296 1447388 17513402 0 ITSILSED 17512380 3]
Caduden ES ThH Chsad 1207 0612 1z IR94ESIT  -1ATTE0] 17521330 0 1TATAIE 17499413 21918
Hew Eb Schil-Peclimisry 7611 Chuad WA WA WA 17895380 17863267 32573 i R E Y] 32T o
Puliki ES TRLS Chssd 1207 /12 01z 17275466 -LEB31T  15686,149 0 I5EREIEF 15566259 o
Cieslley K3 TE14 Chssd DGR 0812 a1z 0 3LGESEI 31,009,363 0 3LMRSET  31MESET 1
Mew Maldle Schol- Pechimary  Th12 Chsad WA WA HIA IITRESD 27124564 49,085 0 &9,086 49,086 ]
Oglesborpe Chan M5 Tz Chsed 1148 112 11z 21238350 JIZAE 210125541 0 2LIZEE41 21025941 ]
Beach HS THI htive G 18 TBD ISATIS  STNTM  44301,120 0 SLITEESE 84175054 126,066
Hew Hampriead HS 7613 Chsad 1108 14 BU14 IIMES  LLWNS05 37304154 0 ITBLIZE 37111 73,005
Toahs Re Hermfiteplacoment Soloc] Lot 195 7RSS ILIE5104 184523429 & R4I0LSEE R4 301586 38

Heasd E5 TES1 Chsad 010G 02 (b TA50000 2307167 142,833 0 143333 142333 o
Herward ES 7633 Chsed 03411 4712 ¥z IFSEZIZ 1617389 130523 i 130,922 130922 1
Lasgo Tibet E5 TESS Chssd 03711 %413 w413 1,925 500 14715 2,706,715 0 LIRS 2209725 o
Larws E5 6% Defewed  TED TED TBO 136 406 136 406 i i o o o
Whiti: Blull ES 60  Defewed  TED TED TED 410350 410340 0 0 0 b ]
Windscr Foress E5 761 Chsed 0618 T (INT 2303372 TR A4D 1,504,523 0 LSS 1504323 ]
Heie KE THS2 Chssd 03711 ¥12 ¥z 258310 128303 129,507 i 129,507 129,507 o
lale of Hope K8 Ths Chssd 03711 712 Lk 1350329 -117TR743 171 435 0 171,486 171,486 o
Mereer M5 757 Defewed  TED TED TED LI9944n  .1,199.440 0 0 0 o o
Savamsh HE ThEd Defered  TED TED TED 0 0 0 0 0 0 0
Windsce Foress HS TH6l Chsed 015 513 13 £ 44K 300 133470 i, 581 40 0 GS4RE36 645336 35,634
Wisindville Tompkis: TC1HS TR Clsal 0607 T T 4350500 42320 3,407,630 0 34076E0 340780 o
Datlsnd 1] B4 O T Clsed  0EAE w1l /11 50,000 22190 E27.810 0 427 308 427 308 2
Toauls ot At icmdoeiications Frop) BABOAIE  EITOE] 15106357 ¥ IS0TMTH 15070720 3537

Crenera] ADA iremment T s
Blomanglik E5 TE Chsad 409 12 ouLz 156,779 42540 99,319 0 199319 199319 0
Eecck (TilyBanms) ES TE Deferred  TED TED TBD 148,437 148,437 i i o o ]
Ciesald E5 757 Defawd  TED TRD TED 164375 164375 0 0 o o o
Haven ES 759  Defewed  TED TED TED 163 969 1619460 0 0 0 b ]
Heasd E5 Te)  Defeed  TED TED TED 350,247 -E50.247 0 0 0 0 0
Herward ES 7802 Deferred  TED TED TBD 521 389 -521.389 i i o o ]
§G Sanith E5S 7812 Chsd 01712 0812 BU14 Iamis TR 31 411 0 301 4 301 A 2
HOITE: These islerira wer prodacad foe

Frov. dain. srracksbie o of the neporbng deie, whach may be
ancdlor dhacoomres bl mury be nogerad sdcr sccopiod sccoamiang

I-1

o corspletion o the month-crd frencial sccoring doang procese. As ssck, ey may ool schude sdpsiseniy
PEcsples.
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ESPLOST | - COMPREHENSIVE SUMMARY

ASOF JANUAEY 31, 2010
Eupected  Estiscied Al

. SLut - Comgllinon Compleisi Chikpisal Euilgt Current Encusbered  Fupendel  Toral Costs Cast To
CaiegoryProjec Frof# Feis MEOTY MBETY & MMTT Bl Trasfers Bt [ Tl T Drale Compleie
Lasgn Tibet ES TS Defered  TED TED TED 358 306 158306 i i o 0 i
Liw ES TE0T  Defered  TED TED TED 5B, 166 358,156 i i o 0 i
Pessler E5 THE Chmal 409 1211 12111 335 04 4503 138 507 i 339,607 339,607 o
Pt Wintwend ES T Deferd  TED TED TED 309 355 308355 0 i o 0 o
Shuman E5 {FeehE) Tall Defersd  TED TED TED AT 514375 0 i o 0 o
Spemier ES Ta13 Defersd  TED TED TED 426 TRE 426,738 0 i o 0 o
While: Blull ES Tal4 Defersd  TED TED TED 4T A1 472419 0 0 0 0 o
Wandser Fionst E5 Ta15 Chsal 0198 1D LN 470394 STET 43T 0 413,827 413827 o
East Brcas! KCE T Defesd  TED TED TED 530531 -530531 0 0 0 0 o
Ellis KE THIS Deferred  TED TED TED 247,704 14T, T4 i i o 0 i
Ciarrisen K8 TH6  Defered  TED TED TED 419 556 419356 i i o 0 i
Hesse KB 7801 Defersd  TED TED TED 439200 439,200 i i i 0 i
lile o Hepe KR T804 Deferred  TED TED TED 349 381 349331 i i o 0 i
Barnls M5 TEal Defered  TED TED TED 116,397 116397 i i o 0 i
Hert WS 7803 Deferrsd  TED TED TED 5307 5897 0 0 0 0 i
Mereer MS 8@ Defered  TED TED TED 437028 TS 0 0 0 0 i
Cirowes HS T4 Defered  TED TED TED 49053 48,353 i i o 0 i
Reskins HS 7805 Defersd  TED TED TED TE4 733 -754733 i i o 0 i
Windser Fiorssn HS TE Chmed 0170 12 a1 ST TS -588.935 7,140 i 7140 7,140 i
Masisie: Hirilsge T TET3 Chsal 0908 w2 S 18 525 i 1a, 525 i 013,525 208,525 i
Dhilsnd 1s] B4 ThEd Chsal 0908 w1 w11 354719 12639 177,358 i 377,358 ITTI5E i
Tionly e Gemenl AT Reguliectncas Upgraces 0505351  -ESE36GS 1341187 0 L341185 1 54LIES 1
Thermal Protection (Feofing
Bloomaypdak ES T Chmal 409 w112 BI1E i 557344 557,344 i 557,384 557384 i
Haven ES ] Defersd  TED TED TED 00,300 001 000 0 i o 0 o
Pt Wistwend ES Taad Defersd  TED TED TED 250,300 2503000 i i o 0 i
Shuman ES (TeehE) THas Chsad 01712 072 1213 6325 300 17041 552,81 i £51,081 £52,081 i
Wandser Fionzst E5 TE Chmal 0108 LD LIh T TTS M0 146316 528,784 i E2F,984 628584 o
East Blrcas] KCE TR Chmal 409 a2 0z 0 28348 758 B48 i SR 82K 538 34K o
Barka M5 Tsa1 Chsal 01712 & BI716 1000, 0000 Ta5548 1,785,548 0 L7ESSSE L TRSS4E o
Meseer M5 753 Chsal 01712 08135 1S L0000 1177357 LITT357 0 LITI3SE  LITTISE R
Windser Forssa HS T Chmal 010 12 12 1500200 530,560 2,000,560 0 LEADSED  ZOG09GD i
Dhilsnd 1s B4 O T o T w1 11 171375 13315 155,700 i 195,700 155,700 i
Tioarla fee Thermmat] Proaccion [Rooting) SARNATS 194947 3,016,322 0 S0IEEM 901631 X
ROGTE: These micrr wer prodacad o Ly Frove dus bk ol e oy &nﬁmhrﬁhtmﬂhmﬁ-ﬂumhqpm s wack ey may mol enchsde wd porbreris
o ok {hnt wmmy b = i
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF JANUAEY 31, 2019
Expecied  Estisicied Aciusl

St Cemgletion Campletan Chiigisml Euget Carrent Encssbered  Expendal  Total Costs Cast Ta
Catezory Project Proj# el MIATY MEATY MY Bulpd  Timmlers Bl Costs Cissls Tis iz Comglete
Elazroom
Eleomngdik E5 7303 Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Beock (finslyBanow) E5 7302 Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Casnden City ES TR Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Ceald ES T3 Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Haven ES pel k| Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Hessd ES T34 Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Herwand E5 TINE Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
M Emith E5 T3l Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Lasgo Tibet E5 TR Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Liw ES pEbi Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Masibpoint ES TIN Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Pescler ES TIIT Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
P1 Winbword ES TiH Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Shuman E5 (Fesh5) TAMD Defeeed  TED TED THD 57500 57,500 ] ] ] ] o
Seuthwes E5 pEER Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Spenier EX TIM4 Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
West Chatham ES TAME Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
While Blull ES I Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Windses Fonsa ES A Clsad  DLIE LG LINT 30,000 3,335 26,614 ] 614 6414 o
Esat Broad KE TIE Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Ellis KE TIOT Defeeed  TED TED THD 50,000 50,000 ] ] ] ] o
Crrsiscn K8 IR Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Crearrpeierwn KR T3 Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Hesse KE T35 Defeesd  TED TED THD 30,000 30,000 ] ] o ] o
Tsle of Hepe KR T3S Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Basthaz M5 7300 Defeeed  TED TED THD 57500 57,500 ] ] ] ] o
Cieastal M5 (fnrlidands E5) T3 Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
DeRens: M5 T30S Defeeed  TED TED THD 57500 57,500 ] ] ] ] o
Hubert M5 T Defeesd  TED TED THD 57,500 57,500 ] ] o ] o
Meseer M5 TS Defeesd  TED TED THD 57,500 57,500 ] ] o ] o
Myers M5 TITE Defeesd  TED TED THD 57,500 57,500 ] ] o ] o
Seuthwes M5 7333 Defeeed  TED TED THD 57,500 57500 ] ] ] ] o
Wit Chatham M5 AT Defeeed  TED TED THD 57500 57,500 ] ] ] ] o
Tt FES pEl b Defeeed  TED TED THD 30,000 30,000 ] ] ] ] o
Tslands HES (feeComsald5) T34 Defeesd  TED TED THD 57,500 57,500 ] ] o ] o
HOTE: Thoee mics were prodacad foe s from. dats b ol the oy dtnﬁmhwh:qhﬂhmﬁﬂh}nﬂ”-ﬁqpmm“hmﬂﬂd}m
o descioonsres (hat woy be m=der B T e
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ESPLOST | - COMPREHENSIVE SUMMARY
ASOF JANUARY 31, 2018

Eupected  Estisicied Aciusl
) Srat o Comglbetion Completsn Chiginal Euiiel Carrent Encessbersd  Expendel  Total Costs Cast To
Catesory/Project Praj# Nslm MRATY MBATY  MMNYY Bulpd  Tramlers Budsel Cinsts Cissls Tos Dl Comglele
Resking HS bkl Defersed  TED TED THD 7250 TS0 ] ] o 1] ]
Johmam HY Tatl Clisasd [ a7 0TI T7.250 -T6350 0 ] 00 900 ]
Savamsh HS pic ki Defersed  TED TED THD 7250 TS0 ] ] o ] ]
Windsce Fonsa HE T340 Defersed  TED TED TED T7.250 -T7I50 ] ] o ] ]
Wisialville Timspkiss TCT HE T35 Clisisd BEAG 1A oL 57500 12338 34,662 ] 34,862 34862 ]
Datlsnd ksl Ed O TGEI Clisad IrIE azi 011 131 020 123,453 304,513 ] 304,513 304513 ]
Teaala e Chanmocm, 1865020 1498331 366,689 o 366,639 366,689 0
Food Service Upgrades
Eloimamplak ES TR Defersed  TED TED THD 250,000 150,040 ] ] o ] ]
Windsen Fonst ES TR Defersed  TED TED TED 150 0040 ~150, 0040 ] ] o ] ]
Hesz KE TR Defersed  TED TED THD 250,000 150,040 ] ] o ] ]
Eanlen M5 TEI Defersed  TED TED THD 250,300 <5004 ] ] o ] ]
Tesabi for Fisesl ervice Upgrades 900,000 S00.000 o & 3 " a
HVAC
Eeinck ¢ firulyBati ) ES 4R Defersed  TED TED THD 255 469 155 488 ] ] o 1] ]
Heasd ES T4 Defersed  TED TED THD LT 1 346 ] ] o ] ]
P Wenbworth B TAIE Defersed  TED TED TED TR A1 -TTRAI ] ] o ] ]
Spemier ES TEIT Defersed  TED TED THD 533,171 -533,171 ] ] o ] ]
lile o Hape KR TAH Defersed  TED TED THD S0 386 1 346 ] ] o ] ]
Eanlem M5 T4l Defersed  TED TED TED 1280000 -1,E40,000 ] ] o ] ]
Resking HS TA1S Defersed  TED TED TED 2368133 -2.348133 ] ] o ] ]
Datlsnd bl Ed O ThES Clisad RS awni o711 1LE5TELG 431,591 1,125,715 ] 1,225,715 12125715 ]
Tozals for HVALD 0333312 RGAT597 1225715 [ 1,X15,715 1225715 ]
HVAC. Water. Lishts, Comtrol
Encrigy Sanings Upgrade T Clisasd 07 0612 0412 ] 3429343 3,429,343 1] 3,429,343 3429343
Teanhs R FVAL, W, L ey, Coaraly 0 429383 3429343 AWM 342934 0
Lecal School Bequests
Bieinck ¢ firulyBatin ) E5 Ta31 Defersed  TED TED THD £5625 45525 ] ] o ] ]
Haven ES T35 Defersed  TED TED THD 111500 1125000 ] ] o 1] ]
Heasd ES TEIE Defersed  TED TED THD 28,125 28,125 ] ] o ] ]
Herwand E5S 7437 Defersed  TED TED THD 154 455 -158455 ] ] o 1] ]
MG Sanith E5 TE43 Defersed  TED TED THD SBT50 -5R.T50 ] ] o ] ]
Lirs ES Ta3% Defersed  TED TED TED £3,077 3 T7 ] ] o ] ]
HITE: These micrrs W | Ter | Frm.l.—.rrlﬂknul'd:r:p'rhq;dtMmhrurh:?h:l-nﬁhnnlbcdrmlum;{qum Az mack by man ol echude w prbneris

mackior chnclironmen that wory 'be nocened esder
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF JANUARY 31, 2010
Exproted  Estissaied Actusl

St Conglelion Cinmpletan Chriginal Eudgel Corpent Focssbered  Frpended  Tocal Costs Cast T
Category/Project Fralf Balm EERYT MELTY  MMOYY Budp Tr ainfers Butiel Comts Costs Ta Date Coasgidete
Pessler E5 7841 Clhised 0EAG 1211 11 24,645 571 50,374 0 80,374 0374 o
Shaman E5 (Fashls) 7842 Defereed  TED TRD THD 26875 EATS 0 0 o o [
St ES Ta44 Chisad 06 0612 012 1 10000 109570 kT 0 30 30 [
Windsce Forzs ES 7845 Clhised R LT ST 343,750 £2,135 11,564 0 281,564 231 564 o
Ellis KE 7432 Chisad a2 0612 012 9511 55,131 &1 0 4781 4781 [
[ 7433 Defereed  TED TED THD 31250 31,250 0 0 o o o
Mezcer M5 a4 Defersed TED TED THD 17,500 17500 0 0 o o o
G HE 7434 Defereed  TED TED THD 343,750 343,750 0 0 o o o
Tenking HS 7438 Defereed  TED TED THD S0AIT SOEI2 0 0 o o o
Wasisic: Hierilige Tl 7674 Chisead s 02 0012 52285 423,158 475443 0 475,443 475,443 o
Oatlsnd Isl B4 O TEES Clhised oEAE 022 1z 475 000 72,041 407 959 0 407555 402 359 [
Tetals fir - liwal Sckaond Requasts 2HIEIL 863160 1,255,151 ' 1,255,151 1,255,151 o
Sdrework

Catlssd 15 E4 Cw TeEd Chisead s oL o711 196312 A5 52 152,150 0 I5LI50 152,050 o
Teeals for Sincmeoek 198312 86,662 ISL150 o 152,150 ISL 150 0

Sire Work o ity Fencis
Elummpdik ES 7503 Chisead e A ) 39350 12532 26EIR 0 26318 26A1E o
Beock (Tl Barlos ) ES 7502 Chisead o418 G ] 75 000 57742 17,258 0 17258 17258 o
Canden City ES T5OT Deferred  TED TED THD 3,000 3,000 0 0 o o o
Cresald ES TEI Clised D6 10 1 WHE T 4A5.TI7 30,363 0 30,253 30263 [
Haven ES 7512 Chisad e A ] 3731z 273z 10,000 0 1L 300 10,300 [
Heasd ES 7513 Clhised e A ) &9.350 450540 24,360 0 24,250 24350 o
Bewand E5 7515 Cliset e 1A 1L 28,000 76,530 11,320 0 11,320 11,320 o
3G Smith ES 7531 Chisad =R 1o 108 34650 16450 18,000 0 £ 300 18,300 [
Lasgo Tibet ES 7531 Chised 06 A ) 57580 £330 34,180 0 34 IR0 34,180 o
Lass ES 7512 Chisead A A ) 42500 32500 10,400 0 10,400 10,400 o
Missbpoisz ES 71 Clised 07 GG DS 36,600 3,007 33,93 0 33,593 33503 [
Pessler E5 TSIE Chisead 07As G ] TR 00 51215 26,735 0 26,785 26,785 o
P1 Wenpwond ES TEIT Clhised D6 oA 0GR 34,650 23%% TG 0 37,046 37,046 o
Shaman E5 (Fashls) TALY Clised 10 L ) 51 0 76350 14,650 0 14,650 14,550 [
L —— 7532 Chisad 10 A ] 48000 41250 5,750 0 £.750 5750 [
Spemier ES 7534 Clhised D6 A ) 5,000 45356 19,134 0 19,134 19,134 o
Thesdebok ES TED Chisead 03 A w10 ] 18381 18,351 0 1E.381 18381 o
Vs Chatham ES 7535 Chised e NG 0aE 401,500 1,140 41 640 0 41,640 41 540 o
HOTE: These micrrs e prodeced for ) From daia bk af thee vy uﬂmhwh:mﬂhmwmmmmummmlﬂdm

it b i oy be == § ¥ P
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ESPLOST |- COMPREHENSIVE SUMMARY

ASCOF JANUARY 31, 2010
Eupecied  Estigsied Actusl
Seart

| Comgdetion Completan Chrigisal Euilgel Coreenl Encessbersd  Expended  Total Costs Cast To
Category/Projert Frejd Halm MAGYT MRATY  MMYY Budpd  Trainkes Buteet [ Casts Tai Dtz Csigle e
While BluT ES TS Chead  ORAG LFT 14109 TLTS0 49,109 22641 0 21441 12541 ]
Winidice Fret ES TS Chead 0148 o2 208 150,500 -135,130 15,720 0 15,720 15,720 0
Eait Broad KE 7505 Chsal 0418 [ a0 47,000 3RTIE 8134 0 EI84 BI84 ]
Ellis KE TS Cheal 0408 I S &7,188 49138 17950 0 17.950 17950 ]
Carrisen KR THE  Cheal  DEAS 1% 1 15500 7431 23,131 0 23,131 13,131 ]
Gieargeiewn KB TSG Chead  ORAG T S TLATS 139 £3,736 0 63,736 63736 ]
Heise KE 7514 Chead 0GRS [ &I 41350 31050 9,500 0 9,300 9200 ]
Tl of Hope KR TSIE Cheal 0408 [ a0 £8.350 36,797 32,353 0 ILssI 32353 ]
Bartlen M5 7501 Clisad 0418 T S 37500 24412 13,068 0 13,088 13,088 ]
Cassital M5 {fnslidasdsE5) TSIT Chead 408 [ &I £3,000 47312 15,178 0 L5 I7E 15,178 ]
Hikert M5 TS1E Chesl 0908 1L 1 LioE 53460 i 460 7,000 0 7.000 7000 ]
Meszer ME TS Chead 0GRS (7 WIS 49,500 40,050 8450 0 9450 9450 ]
Myt M5 7515 Chisal 0319 e 04109 56,400 48400 8,000 0 E000 B000 ]
Seathussl M5 7533 Clisad 108 T S 36,000 20016 15,584 0 15,964 15,984 ]
Wisit Chatham M TS Chead 0908 0 1 42,000 4140 46,140 0 46,140 46,140 ]
Cnowess HS 7s11 Clisad 1009 1% 1L 145,500 131,100 15,400 0 15,400 15,400 0
Tslands HS fraelomsalM ) TS Chead 108 128 1208 41,700 25500 16, 200 0 16,200 16,200 ]
Reskiing HY TEI9 Chead 0408 s 1L 30,000 20,200 9,500 0 9,300 9300 ]
Nehsin HS TS Chesd 0748 129 12 &1,200 14,095 75,195 0 75,295 75295 0
Savasnsh A Acad HS TSE Chead  DEAE I S 554,400 493533 &01,767 0 B0.T67 40,767 ]
Savamsh HS 7519 Defesed  TED TED THD 30,000 30,000 0 0 0 0 0
Windsce Forsu HS TS Chesl 0GRS RS 1A 11373 43775 35,600 0 35600 35500 ]
Teasls e Shee Wk (aliey Jt Secority Pesciag) 2318780 1916545 502,195 0 902,19% 502,195 0
Afiscellaneoms (Security Tones)
Shuman E5 (FasME) Taid Clisal 0618 [ 1] [ T2.560 16,390 59,450 0 9,450 599450 ]
Bartlen M5 Tas1 Chisad 0418 I S 161 968 -138.352 123,616 0 123,616 123616 ]
DeBeinm: M5 Tas3 Clisad 0408 S a9 174394 59012 105,382 0 115382 115382 0
Hikert M5 7435 Chsal 0418 [ G 224,500 113,054 101 46 0 111,486 101486 ]
Meszer ME TE5E Chead 408 I S 47,798 59066 1%, R64 0 1 4 s it ]
My M5 A Chsad 408 S a9 79925 16656 1%, 531 0 106,581 18,581 0
Sehuzsl M5 7863 Chsal 0618 [ a0 71200 37234 108 434 0 IR 484 108 484 ]
Wisit Chatham M TaES Clisad  ORTE I S 114 300 39,145 154,045 0 154,045 154,45 ]
Cnowess HS TaE Chssd  OLAG e 4108 407,523 332 161 15,362 0 25,362 15362 0
Tslands HS fraelomsalM ) 7852 Clisad 0418 T S p 16315 106,175 0 106,175 106,175 ]
Nenking HS 7456 Defesed  TED TED THD 30,000 30,000 0 0 0 0 0
HOTE: Those micem wer prxdacal o g From dain b al the g &Mwhrﬂh:qﬁﬂhmﬁﬂhnﬂ”ﬂmm“hmﬂﬂd}m
andlor b i wmwy b rey mder 3 : Pl
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF JANUARY 31, 2019

Eupecaed  Estisizied Actusl
) Srat - Comgletion Completan Chigjisual Eudget Current Encessbered  Expemdad  Total Costs Cast Tn

Catesory/ Project Froj# Sl MMTT MMTY  NAYY Bulpadl  Tramfers Bl Cinits Casls Tas Date Comglele
Rshian HS T45T Defersed  TED TED TED 39,000 39,000 0 0 o 0 0
Savasash A Assd HE T4ED i D6TE ] DS 20,000 152772 17,772 0 I7LT72 17T 0
Savansh HS T4E1 o 06TE ) ST 49150 93,639 142,539 0 142,389 142389 0
Windses Forest HS T4EE Chisaad DETE ] DS 340,263 -151 638 188,624 0 IBE 524 188,524 o
Wissdwille Tompkiss TC1HS T4E4 o 10T e 02 950 914 157,864 0 157,354 157364 0
Clutlsnd 1 Ed Cie TGRS i 0518 0611 D611 I4TIE 8492 43,310 0 23210 43210 0
Tatals for Miscellaneis (Secity by 2127898 365,134 1,762,764 o 1,762, 764 1,762,764 o

Flectrical
3G Saith E5 TIs4 Defersed  TED TED TED IIL352 112,362 0 il o b [
Peuler ES 7353 Cloand T 1211 12111 TIL TS 508,589 114,385 0 114,385 214385 1
Spemicer ES TI%S o RS 41 411 143 509 71,88 72,11 o 71271 72271 [
Windses Forest ES TI56 e 0118 o110 BLILD 1I2E 63E ATRTTT 48 B51 0 49,851 949 351 o
Esst Broad KE TIST Closinsd T 41 411 ii T56TD TS 6T2 o 5672 75 6TE [
lske of Hope KB 7352 Defered  TED TED TED 751 28K .751,288 0 0 o b o
G HE TSI Defersed  TED TED TED IISTSEE  -33515ER 0 il o b [
Mssie Heritge Ci 7671 Cloand IS 0512 05112 122625 NEELT] 107,031 0 107,031 107,031 o
Clutlsnd 1 Ed Cie THED i RS 071 o711 1,086 419 .14T1 £61 658 0 451,658 251 60 o
Tesals for Eleerrical 6ABOI4 L9438 1,280 359 0 1IENESE 1,780 35 1

Dsini

Haven ES 473 Defersed  TED TED TED 12 AZE 122428 i o o b [
Hessd ES T4T4 Ddered  TED TED TED 135 344 -1355944 0 0 o b o
Heward E5 T4 Defersed  TED TED TED 2344 27344 i o o b [
Low ES T4TT Ddered  TBD TED TED SRELS SRELS 0 0 o b o
Pessler ES T4TE o 0505 1211 1211 ([l 33267 TH. 965 o TE 965 TH 965 [
Shisnsn E5 {Fash5) 4TS Ddered  TBD TED TED 37,500 a7.500 0 0 o b o
Spemicer ES T4RD Defersed  TED TED TED IEZE1E 112812 i o o b [
Garrisea KB T4T1 Ddered  TBD TED TED 139 -18.398 0 0 o b o
Hesse KE 4TS Defersed  TED TED TED 13473 138423 i o o b [
Groves HS T4T2 Ddered  TBD TED TED 401,771 401,TT1 0 0 o b o
Wi Eleiligge T TETS Closinsd (T 0512 512 37TIE 3146 34,448 il 34469 14469 [
Catlsnd B Ed Cie TEET e RS 0611 D11 184,059 8561 174,398 0 174,398 174,398 o
Tetali ¥ Paineng 1422241 -1 134809 187,831 o HET 2 187,832 0

Plumkip =
Beonck: (fimilyBartiw ) ES T4ED Defered  TED TED TED 15625 15515 0 0 o b 0
HOTE: Thae micem ior F fror data ol e dtmmh:rurh:uphadhml el sccoming doang proces. As ssch, ey may nol schede adpedsenis

i dhacioores Lt oy be recuered ke acpaxd :
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF JANUARY 31, 2019
Expecied  Estisned Aciusl

. St Comgletinn Cimpletsi Chisgisal Eudil Current Encesbered  Expendel  Toral Costs Cast To
Caterory/ Project Frajd  Setwr  MMYY  MMAYY MMV Budpd Traifers Budsrl Conits Cisdls Tis Dt Comgete
Low ES T4R4 Defimed  TED TED THD 46875 HGATS 0 0 o o o
Basthas M5 T4EL Defimed  TED TED THD 208 594 S ErT 0 0 o o o
Reabing HY T4E3 Defimed  TED TED THD 299 061 10 062 [ 0 o o o
Tetals fee Plambing 560,156 560,156 b o o b 0
Pleoriss
Beock (TinlyBatins ) ES TIE2 Defered  TED TED TED 490 464 490,464 0 0 0 o o
Haven ES TIE4 Defered  TED TED TED 60,000 £0000 0 0 0 o o
Herwand ES TG Defered  TED TED TED 54451 Sd4452 0 0 0 o o
Low ES TIET Defered  TED TED TED 109 23 109 238 0 0 0 o o
Pessler ES TIEE Clisasl 0505 1211 1211 184,128 27501 156,627 0 156,627 156,627 o
White Blull ES TIES Defored  TED TED TED 63511 £3512 0 0 o o o
Wandscr Forms ES TITH lisasl 011 o1 oLL0 286 437 70261 16,176 0 2616 26176 o
Hesse KE TIES Defored  TED TED TED 131,522 131522 0 0 o o o
Bartier M5 7361 Defered  TED TED TED 131,523 13151 0 0 0 o o
Cirowes HS TIE3 Defered  TED TED TED 490,976 490976 0 0 0 o o
Misie: HliiLigge 7672 Clisasl T o512 0512 24,063 0 24,063 0 24,063 24,063 o
Virsous Sales Th2 ACEive 1213 TED TED 0 5201 o001 5000, 06000 15457 280,275 475,731 24,268
Tesals for Floceisg LMETIS  -LISES 296, 866 235,457 637,141 271 508 24368
Specialtie (5i Tperades
Elsmagdak: ES 7553 Chisaad T a1/12 o1 4050 1108 5158 0 EXET ERET o
Beisck (fimilyBatis } 5 7552 Defimed  TED TED THD 2650 2450 0 0 o o o
Gandes Ciry ES TESE Defimed  TED TED THD 2700 2,700 0 0 o o o
Gesild ES TEE Defimed  TED TED THD 2700 2,700 0 0 o o o
Flawek E5 TSEL Defimed  TED TED THD 2804 2525 0 0 o o o
Hewand E5 7563 Defimed  TED TBD TED 4500 4500 0 0 o o o
3G Saith E5 TSR Defimed  TED TED THD 2700 2,700 0 0 o o o
Lasgo Tibet E5 THES Defimed  TED TED THD 3,600 3400 0 0 o o o
Low ES TS0 Defimed  TED TED THD 2700 2,700 0 0 o o o
Masshpoiss E5 TS71 Defimed  TED TED THD 2700 2,700 0 0 o o o
Pessler ES 75T Chisaad T 1211 1211 2475 1925 6 A0 0 £.401 6401 o
Pt Wesbwoih ES TETS Defimed  TED TED THD 2700 2,700 0 0 o o o
Qhsnin E5 (Eahis) TSTT Defimed  TED TED THD 2700 2,700 0 0 o o o
Sewthmea ES TETS Defimed  TED TED THD 2700 2,700 0 0 o o o
Spemier ES TSEL Chisaad RS 0612 0612 3150 3060 o 0 o0 o0 o
HOTE: Thoee micom W | d lor P From dats . mol the d.twh:hmt:wh:mhmwfﬂ:u&ﬂrnﬂfmlmhqpm A mech ey may nof molide sdpodmenis
il ki oy b =T
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ESPLOST |- COMPREHENSIVE SUMMARY
ASQF JANTTARY 31, 2000

Espected  Estismied  Acius]
) Stat - Comgletion Cumpletsin Chiiginal Euilpet Curreid Eocssbered  Expended  Total Costs Cast To
Caterory/Project Frof# Sufus  MMYY O MMAYY  MMAY Budpet Traaabers Bulirt Cosis Coais Ta Dute Comsplers
Wit Chatharm ES TSED Defesed  TBD TED TEO 1475 2475 o i b ] [
White BlulT ES TSR Defesed  TBD TED TEO 4500 4500 0 0 b o o
Windses Forest ES TSES Choked TR o110 oLLD 4500 L 4,529 0 4579 4529 o
Esat Broad KE TS5 Clissd ORT 612 012 1,000 51 EE L] i P m [
Ellis K TSES Defesed  TBD TED TEO LATS 1475 o i b ] [
Garrisea KB TEET Defesed  TBD TED TEO 2,100 2100 0 0 b o o
m— TS558 Defesed  TBD TED TED 2475 2475 0 0 b o o
Hesse KE THED Defesed  TBD TED TEO 4050 4050 o i b ] [
lake of Hape BB TSEE Defesed  TBD TED TEO 4050 4050 o i b o i
Bartlem M5 7551 Defesed  TED TED TED 2,700 2700 0 0 b o o
Coditsl M5 (T Ailsnds 5] TSES Defesed  TBD TED TBD 4,500 4500 0 0 0 o o
Hibert M5 TSEd Defesed  TBD TED TEO 3,700 2700 o i b ] [
Meseer MS TST2 Defesed  TBD TED TEO 1,700 2700 o i b o i
Myers WS 7573 Defesed  TBD TED TED 2,700 2700 0 0 b o o
Seullwest M5 TSED Defesed  TBD TED TBD 2,70 2700 0 0 0 o o
Wit Chatharn M5 TSEI Defesed  TBD TED TEO 2,700 2700 o i b ] [
Croves HE TSED Defesed  TED TED TED 4050 4050 0 0 b o o
deshing HS TSET Defersed  TBD TED TED 4,500 4500 0 0 b o o
Mohiion HE TSER Defesed  TBD TED TEO 1,700 2700 o i b ] [
Savasnsh HS TS Defesed  TBD TED TED 4500 4500 0 0 b o i
Windses Forest HE TSR Defesed  TED TED TED 4050 4050 0 0 b o o
Tomsl Re: Speciultics (Hpay: Upgrss) 112075 5,548 16,527 ] 16,527 16,527 0
Speciali

Mt Bliriuge: Cir TETE Choket D6 0512 a2 812 15 5T 0 577 577 o
Ouilsnd Bl 4 Cee TREF Closed TR 1L 1110 2250 .11 2,009 0 1009 2029 o
Totals for Sprvaltizs 3,062 456 1606 o 2,606 1606 i

Acsdemic Technology Upsrade
Blloemgdak: E5 212 Choket 07T 0612 0412 0 113,568 113,668 0 313,668 I3 568 o
Beisck (fimuly Bt ) ES 211 Closst 07T 0612 012 0 130,168 130,18 0 130,168 130,16E o
Bl ES 213 Clisd 07T 612 0412 i 175, T 175, 708 i 378, TR I75.T0E [
Gadudes ES 216 Chosit 07T 1012 112 0 186,507 186,507 0 186,907 185507 o
Garden City E5 T Closed 07T 0612 012 0 111663 12,663 0 231,663 132663 o
Gesilid ES T2 Closst 07T 0612 012 0 STALG 5T ALG 0 257,416 5TA16 o
Haven ES T2 Clisd 07T 612 0412 i 160,517 180517 i 160,917 150917 [
ROTE: These micrm i for F from. dain ol the dtnﬁmtrwh:mhﬂﬂhmrmlmdnqpm Azmack, ey may mof mchde sdporbenis

ko demclironry ke wory b =T i

I-9

42



ESPLOST |- COMPREHENSIVE SUMMARY
ASOF JANTIARY 31, 2010

Fupected  Estimsied  Actusd
Sart - Comgdetion Chiiisal E Carrent Encwssbered  Expendal  Total Coits Cast Ta

Category/Project Proj# Gl MMTY MBATYY & MMYT Bl i nﬁﬂ [ Costs Custs T Dtz Cosiglete
Hessd ES P Chssl 0707 0612 012 ] 120238 120,138 ] 229,288 22928 ]
Hadge E5 T2H Chsad 0707 0612 0512 ] 153,438 153,439 ] 153,439 153439 ]
Hewand ES TRES Chsad 0707 1012 112 ] 330,022 330,022 ] 320,022 I2002F ]
Tslands ES (e} T2 Chsad 0747 0612 01T ] 103,505 103,605 ] 103,615 103 ELS L]
3G Sanith E5 T4 Chsad 0747 0612 01T ] 143,445 143,445 ] 143,445 143,445 L]
Lasgo Tibel ES 2m Chssl 0707 0612 1z ] 9524 129,624 ] 22964 229524 ]
L ES g Chsad 0707 0612 0512 ] 08552 08,652 ] 0K 65T 08 E5T ]
Massbgaint ES T2 Chsad 0707 0612 051 E ] 113,945 113,945 ] 313,545 E LT ]
Pesler E5 T2 Chsad 0747 0612 01T ] 195,985 195,585 ] 195 586 195,986 L]
P Wenbwerth E5 7232 Chsad 0747 0612 01T ] 02,745 2,745 ] 201,745 200,745 L]
Pulaski ES 7213 Chssl 0707 0612 012 ] nTEL 17613 ] 237613 237613 ]
Shumman E5 (new) T263 Chssl 0707 0612 012 ] 40,530 40,530 ] 20,530 40,530 ]
Seatlwest E5 T235 Chsad 0707 0612 0512 ] 331 48 331 48 ] 330 404 331 44 ]
Spemier ES T2 Chsad 0707 0612 051 E ] 140915 140,915 ] 140,515 140915 ]
Thesdeibaok E5 237 Chsad 0747 0612 01T ] 149,555 149,555 ] 142,505 149,505 L]
Wit Chatham E5S 7233 Chsad 0747 0612 01T ] 4 G5 04, 605 ] I 09505 L]
While Blull ES T2 Chssl 0707 0612 012 ] 17434 1T A3 ] 274 ITTAM ]
Windsee Foret ES T2 Chsad 0707 0612 0512 ] 704,257 704,357 ] 204,257 204,257 ]
Eisat B KE 214 Chsad 0707 0612 051 E ] 180,528 180,628 ] LB0EZR 130,528 ]
Ellis K T215 Chsad 0707 0612 051 E ] 173,530 173,530 ] 273,530 273530 ]
Carsisen K8 7218 Chsad 0747 0612 01T ] 115,590 115,550 ] 215550 2U55H0 L]
Cieageiown KR 2% Chsad 0747 0612 01T ] 151,443 151,443 ] 251,443 251,443 L]
Hesse KE P Chssl 0707 0612 012 ] 311,168 11,168 ] 311,168 IN1,16E ]
lile o Hepe KR T2ET Chsad 0707 0612 0512 ] 138 400 138 40 ] IREADD EEERT ]
Buanlem M5 241 Chsad 0707 0612 051 E ] 176,362 176, BE2 ] 276,361 276 36E ]
Cosiead M5 242 Chsad 0747 0612 01T ] 451,539 451,539 ] 451,539 451539 L]
DieBiense M3 T243 Chsad 0747 0612 01T ] 324,299 324,799 ] 24,299 328299 L]
Hubert M5 T2 Chsad 0747 0612 01T ] 10,345 1I0,E46 ] 230,346 230386 L]
Meseer M5 T245 Chssl 0707 0612 012 ] 148392 148 EA2 ] ISE3RD EFEET ]
Mysrs ME THE Chsad 0707 0612 051 E ] 94,703 94,703 ] 204, T3 294,703 ]
Oglebarpe Clane M5 THT Chsad 0747 0612 120z ] 154,539 154,639 ] 154,639 154539 L]
Shuman M5 (uld) T243 Chsad 0747 0612 01T ] 148,945 148,545 ] 14E.546 148,586 L]
Sealhwest M5 T2 Chssl 0707 0612 012 ] 428548 424,648 ] 484,648 424588 ]
Wisit Chatham M5 T2% Chsad 0707 0612 0512 ] 189,447 180,447 ] 389447 330,447 ]
Beach HE T251 Chsad 0707 0612 122 ] 150,085 150,085 ] 255086 250,086 ]
Cinowes HE 282 Chsad 0707 0612 051 E ] £21,229 621,520 ] £21,229 £21229 ]
HOTE: These micr dmc ol or : Emd;:#tnnfhrw?dtnﬁnhrurh:qhﬂh#hlmﬂ;ﬂmM-ﬂ,hrndmhhdm
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF JANUARY 31, 2010

Expected  Estissined Acitiisl
. Seart  Comgdetion  Completaon Chrgisnal Bl Currenl Focessbered  Expended  Total Costs Cast T
Caterory/Project Frojf  Swtm  MMIYY  MBLYY  MMAY Budpe Tradofers Buslorl Csts Casils Ta Dale Comgleic
Islarsds HS (new) TS Chimal 077 0612 BT 0 47263 47,263 0 47,263 47263 ]
Jering HE 7253 Chimal 077 0612 BT 0 31 452 £31 457 0 &31,492 &3] 491 ]
Jeohrmam HE 7254 Chimaal 07T 612 BT 0 ¥28.653 $28,653 0 42E 653 428653 ']
Savannsh A Acad HS 7255 Chimaal 07T 612 BT 0 357420 357,420 0 356,671 356,571 749
Savarnsh HS TI%E Chimal 077 0612 BT 0 TT1.574 ¥71,574 0 271,574 271574 ]
Savasmsh HS Crim, Jastice Pgm TIEE Chimaal 07T 612 BT 0 &6,523 66,623 0 61323 &2373 3,500
Wanlsir Forss HS 7257 Chimaal 07T 612 BT 0 339,798 339, 796 0 I8 THE 389, TRE ']
widville Tompkiss TC1HS 7263 Clhimzal 07T 612 BT 0 166,279 166,179 0 166,279 266,279 ']
Cosseal Ga Comp Acsd 7253 Chimaal 07T [ b BT 0 139,410 139,410 i 139,410 139,410 ]
Esely College TR6D Chimal 077 0612 BT 0 122315 122 315 0 121315 12231% ]
Wsisie: Herilsge Tl T264 Chimaal 07T 612 BT 0 14319 I4EID 0 24,315 24815 ']
Mtk Dperatasns el T261 Clhimzal 07T 612 BT 0 T15 662 725 662 0 725 661 715 661 ']
Ctland Tl EA Cee TIES Chimal 077 0612 BT 0 13,305 13,805 0 13,805 13,305 ]
Savarnsh Corp Acadery 255 Chimal 077 0612 BT 0 6652 26,652 0 26,651 65T ]
Seitl Leaming O T2E2 Chimaal 07T 612 BT 0 ke D 12 319 0 03T 202318 ']
Whilney Cimsples T26T Chimaal 07T 612 BT 0 19,454 19,454 0 19,454 19454 ']
Acad Tesh Upgrade Usallocapsd 7603 Clhimzal 07T 612 BT ING0000 19, 799342 10 658 0 21 ESE 2041 5K o
Totals for Acadera: Technadogy Upgad INMO0S00  -15 LHLISE 14 399 541 0 14E¥5,093 14 395 093 4589
[xber
Gk Bond Dela THID Chimaal 07T 0312 03712 &7371,IRS 20040 &7,374,135 0 GT3T4IRS  GTATHIES ']
Priogas Manag=ment THOL Clhimzal 057 1213 113 6, 00H0 00 5,799 5,554, 1 0 5 904, 2 5904 200 |
Esphest [ mlkecaisd T Wi Stamed TED TED TED 0 15 530 5 630 0 | o 25,639
Toaals for e 73372188 21,850 73,304,078 0 TI3EA3E5  TII6E3ES 25 650
GRAMD TOTALS 388,755,518 -5T72%4300 311481219 135457 310,913,773 311,149,230 311865
HOTE: Those mic W for From data ol e d.twh:hmt:r:rh:mdhm:ﬂ.rndrmlm-:‘nqpm Az mech, By man nof mcinde ad poisanis
andla ckscironey et Ty B =T ooy 1
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JANTUIARY 31, 2010
Expecied  Estissaled Acitusl

. St Comglstion Cempletan Chifpisal Euilget Current Focsssbered  Expendal  Toral Coss Cast To
Category/Project Projf  Statw  MMYY  MMOYY  MMYY Burded Trasakers Busdort Costs Casls Ta Date Comglerr
New Eeplacement School Costs

Becck (finlyBanosy ES 2100 Climexd 0114 0816 0816 2505000 30825935 20,512,065 0 2049152 20481529 20,536
Creald ES HELE Ml Smmed TED TRD TED ] ECRE SR ] o o SRR
Haven ES 2102 Clisad 1214 a7 TED 18231 500 2,%80,142 20,821,642 4133 0S05E0% 20309938 11,704
Haslge E5S 2104 Clisad 12 o115 LINES 18231 500 -T31 554 17,500, Ra0ss 0 17500303 17500803 3
Herwand ES 2105 Ausive DEM2 onT TED 15015000 10,140,187 25,155,187 I4E6  ISOETI6E  25I0LITE 53,015
L ES 2107 Ausive 1214 08T TED 23,595 000 6, 5TRITS 30,173,375 ILO7T7  M9TE5S0T 29756579 415,396
Spencer B EAl Ausive 1214 1207 TED 18231,500 6,217,500 24,450,000 0,702 P4II00E5 24350787 99,153
White Blull ES NS0l Mot Saareed 06717 TRD TED ] 7717500 7,717,500 ] o o 7,717,500
Hesse KE 2103 Clisd oR12 0815 0815 27,385 000 45 342 28,750,582 0 2RIRS08%  2RIAS08S 5,797
lsle of Hepe KR 2106 Clisad 01113 0815 0815 I5TEN00 3008480 22,731,311 0 2ETILA0G 22730306 £
P Wiemtwor KR 2108 Clisad 06112 0815 0815 ILITEHO0 -3 53TATS 28,637,525 0 2E&3TEN 2REITSI0 £
L HE HEL Ml Smmed 0717 TRD TED ] 41,200 241,100 ] o o 41,300
Renking HE HEOD Ml Slmed 0517 TED TED 0 08350 608, E50 0 o o 608,850
Tetals for Hew Heplicement Schoal Coste W2 TOL500 25420643 2IE 123143 TTIE 2175361 ITEGROTR 10457064

P Wintworth KR 220 Clisd 06112 0413 04013 00000 1,370 04041 1,375 0040 ] 1,357,352 1,357,352 17648
Landl Acquisition 2200 Ml Smmed TED TRD TED ISAEN00 3995000 1] 1] L] o ]
Vsl e Lon Ausgeisificn 4000000 1625000 1375000 o 1357352 1357352 17645

Hess ES 2112 Clisd DEM2 o1& oLl 3217500 5,995 487 9,112 987 7024 9 183 605 9,190,629 22,358
Lasgir Tibet ES 2115 Nl Smed 01716 onT TED 3TS00 -3,ZIT500 0 0 o o o
Lasgn -Tibet ES S Mol Samed TED TRD TED ] 3, 50040, ) 3, 50040, 05041 ] o o 3,500,000
While Blull ES a7 Mol Smmed 01716 omT TED 3NTIO0 327500 ] ] o o ]
[T 2111 Ausive 14 omT TED 1072 500 738717 8,430,671 8,772 E.346 506 8355278 £4.393
Cossnald M5 211 Clisad 01113 0515 0515 ££33200 AE5918 3,667,182 ] 3667279 3ERTIT 3
Hubest M5 2113 Clisad 1014 s 0516 3217500 1451510 4679410 ] 4 560, IBE 4 5R01BE 19,222
Islands HE 2114 Ausive 0313 wanT TED B 984,650 1,300,000 10,244,650 0 ILISTOG4 10057084 &TElG
Hew Hampilzad HS 2116 Clisd 6112 1214 1214 6,435 000 6,008 382 12,473,382 48647 12425301 12473543 -551
Winibeee Fonzt HS 2110 Clisd 116 1nar 17 0 610,000 610,000 0 593,779 593,779 15,221
Windee Fonst HS 2873 Mol Smmed TED TRD TED ] 111 ) 1, s ] o o 10000
Windee Fonst HS A0S Mol Smmed TED TRD TED ] ] ] ] o o ]
Woadville CymdAudileriom A3 Ausive TED TRD TED ] 315,000 315,000 ] o o 215,000
Woadville Tompkiss TC1 HE ETRES Ausive 01115 omT TED 6,435 000 308370 6,125,630 76 54 6054, T2 6,131,423 5,793
HOTE: Tho: micrr e procdecad o sy From cain bk o the: rey dtwﬁmhrmh:mﬂhmmmmm Az wach, By may nol mcinde sty

andi d i zmmy b =T i

f ¥ ¥ ¥
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF JANTTARY 31, 2000

Eupected  Fatissned Aciusl
Seart  Complet plets Chrgisal B Current Encessbered  Frpendad  Toeal Cosis Cast To
Caierory/Project Frojf  Seam  MM/YY  MMYYY  MMAY Eudpa nﬂﬂ Buslerl Costs Casis Ta Date Comtgleic
Oatland sl B4 O 2121 Chosead 1013 T Bl S 0 41 558 41,558 366 SEESI0 539,206 2300
Tioanls B Addipom/eicecon T 40390350 20429360 GOEINELD 141,503 56017346 S6IGRAL 45507l
Creneral AT mirement T e
Heasd E5 2216 P Smmed TED TED TED 0 150 150 0 o o 150
Lssgo Tibet ES 2214 Pt Sared TED TED THD 0 0 0 0 o o o
Bl M5 2215 Acsive 1116 a7 TR 0 1136574 1136574 31159 SIESTE 569,737 565837
Cowes HS 2217 P Smmed 01716 omT TED 0 0 0 0 o o o
Serking HS a213 Fot Samed 01716 o7 THD 0 0 0 0 o o o
Wimdscs Forsit HS 2213 Acsive 011& aIT TR 0 1242 500 1242 5000 0 ITHEST 374357 E63,043
Cosmal G Comp Acad 2212 Chisisnd 0314 1215 Lvls 0 135300 135,300 =79 134,721 135300 o
Essly Colle g a219 ot Smmed TRD TED TR 0 79,950 79,950 0 b o 79,350
Gremersl ADUA Requi Upgeads 2211 P Smmed TED TED TED A000000  -8,000,000 ] 0 o o @
Ticaals or Comermnl ATW, Rcomienoncas Ungrade 4000000 -1.40%126 2504 274 11,738 1,043,156 1,079 3094 1,504,980
Thermal Protectien (Reofing
Ciarden City E5 a2 Acsive RN T THD 0 1175731 1,175,731 103 581,187 531,200 194,441
Groald ES 2230 it Smed TED TED TR 0 0 0 0 b o o
Heasd E5 2224 P Smmed TED TED TED 0 2,150 2,150 0 o o 2,150
Lo Tibet E5 a217 it Smed TED TED THOD 0 43,940 43,340 0 b o 43,340
Massbguist ES 2210 Chisisnd 1013 aans Lvls 0 1,098 208 1,098, 108 0 1,077,330 1077330 20,378
Possler E5 2216 Chosead 14 e 016 0 266,350 66,350 0 236,750 236,750 59,6040
Cosizal M5 2n Chisical 11714 a7 o417 0 11237480 1127480 0 9R5.270 935270 242210
Hikert M5 2219 P Smmed TED TED TED 0 0 0 0 o o o
Savamsh Are Acad HS a21 Chosead 0115 023 01E 0 1, 5005 00} 1, 5005 0000 394 1,343 19% 1,383,502 161 408
Coszal G Comp Acad 2215 Chisical 0314 1215 FHE 0 265,161 65,151 0 265,145 265,145 1%
Essly Coliege 2211 Assive 0615 TED TED 0 573,300 573,300 7917 23383 51,200 511,500
Narsous Saileh 2119 it Smmed TRD TED THOD BSEETSD  -BSEATSO (] (] b ] ]
Teanla iz Vel Prrsprtios (Roofing) BSRRTS0  -1.431.430 6,157,320 2,414 4,933,763 4,941 677 1215543
HvAC
Massbpuist ES Coulng Tows 2174 Chisisnd 061 1218 116 0 58,700 58,700 0 SE.T00 58,700 o
Shuman E5 Controls 2157 Chosead 11714 s Ll 0 30,0040 130,000 0 21338 22338 107, 762
Shaman ES System ENF Chisical 11714 11s 116 0 059030 2,059,030 0 1.415.297 1415257 £43,733
Southwesn E5 2854 Acsive 07T TED THD 0 115,000 115,000 105 11245 113,596 )
Esct ol KE Cooking Towe 2175 Chisical 011& o616 016 0 45387 45187 0 45,286 45286 1
HIGTE: Thess micrrs = o Frove daia. srecksbis ol e roporeng, deic. whach
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF JANUARY 31, 2000

Expeeted  Estisoied  Actus]
St Comgletion Completim E Current Eocessbered  Fx Toral Costs Cost T
Category/Project Frojd St MMYY  MMYY  MMAYY D‘:‘: =_M'f Budges o E::ﬂ T Dhate Conmpl
Ciarrisen KB Bailer 216 Closed 1214 o6 Ul 0 57,500 57,500 0 56,350 56350 550
Ceamgeiowa KB Coslag Towes 2171 Climsal  ORS TS olilE 0 46,200 46,200 0 26,200 46,200 o
Bartlem M5 Controls 2155 Mol Smmsd TED TED TED 0 0 0 0 o o o
Banlksm M5 Syaem 2164 Chsad 1213 o6 oUil6 0 3,004,164 3,024,164 T 3,519,530 3020118 4046
Cisiinad M5 2865 Nl Smmsd 03018 TED TED 0 100,000 100,000 0 o o 200,000
Cosseal M5 Coolisg Towss 2172 Chsad 08717 TED TED 0 167,349 167,349 0 107.251 107251 1
Hebert M5 a8 Ausive ans TED TED 0 Tl 0] T, 0040 2350 5,750 9,500 151,000
Hubert M5 E Mot Smmed TED TED THD 1000000 -1, 000,500 0 0 o o o
Mescer M5 Symem 26T Closed 1213 0815 0815 0 2E13 450 2EI3AS0 1,556 130T 543 2304 455 2551
Miseer MS Comtrals 2153 Nl Smmsd  TED TED TED 0 0 0 0 o o o
Myers M5 Chilles 2163 Chsad 1114 0ans 05015 0 126,500 126,500 0 101,797 121,797 24,700
Seutlymsal MS 26T Ausive DY TED TED 0 100,000 100,000 2,250 6,750 9,000 191,000
Wizt Chatham M5 Coatrols 2153 Chsad 0514 o84 0814 0 165,750 165,750 0 165,750 165,750 o
Girowes HE 2130 Nl Smmed TED TED TED LO62500  -1,052500 0 0 o o o
Islards HE Coling Tower 2173 Clmed 0314 1215 1271 0 135 0041 135,000 0 137,428 137428 1,575
Savasash HS Bedle 2170 Nt Smmed TED TED THD 0 0 0 0 o o o
Savasaal HS 2871 Ausive 0508 TED TED 0 20,000 20,000 3,967 o 3967 76,003
Savasaal HS 2|0 Ausive DY TED TED 0 10450 130,450 2,100 £350 230,450 o
Windste Foret HS Contali 2% Chsed 0215 s 06 0 13,0 130,000 0 20,099 204105 g |
Wiideie Fureit HS 2131 Climsd 0215 s 016 1275000 997,000 2,672,000 0 1.571,547 2,571,547 300453
Teanla for VAL 3SITE00 0 SO0GLERD 13800380 A1 IGEES3E2  ILI190TT 1381308
Izterior Upprades
G Smith ES aned Acsive TED TED THD 0 134,000 134,000 127,700 5,350 133,050 w0
MG Saiith ES 2136 Nl Smmsd  TED TED TED 562,500 552 500 0 0 o o o
Lasga Tibet ES 2137 Mol Smmsd TED TED TED 437,500 437,500 0 0 o o o
Lasgo Tibet E5 Iniercem 2163 Nl Smmed TED TED TED 0 0 0 0 o o o
Esst Broad KE 2133 Mol Smmsd TED TED TED £25,000 625 000 0 0 o o o
Ellis KE 2139 Clmad 01716 o7 TED £3% 000 2041472 266, ATD 5785 153512 2584 798 122,174
Sevamssh Ares Arnd HS 2140 Mot Smmed TED TED THD 437,500 37,500 0 0 o o o
Savasash Ams Acad HE Window R 3232 Acsive RIS 1217 THD 0 3,005,000 3,005 000 161,003 166E 655 2320 658 175,342
Wonlville Tomgkiss TC1HS Bio L 3231 Chmad 04013 054 o514 0 9% 000 39% 000 0 391852 392452 2,148
Cosseal G Comp Acad lnlersem 2161 Chmad 0314 1215 12715 0 51,499 51,499 0 33,949 33949 17.550
Coszal G Comp Acad 2141 Chsad 03714 12715 12715 437,500 T 65 736,166 0 569,752 560,752 166414
Totali for Interien Upgrades 3,125,000 3,863,137 6988137 294,459 &.209,070 6,503,559 434,578
HIITE: Thess micrrs. dacal L) Frors. dain i e ol e ey dtnﬁmhwh:qhﬂﬂhnﬁﬂhﬂ]mﬂ;hth“ﬁqndﬂdm
sl o thet oy be =der 3 T precepd
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JTANUJARY 31, 2010

Expeoied  Estimmied Aciusl

. Start - Comgldinn Cinpleisn Chifpisal Eudpel Current Encesbersd  Expendal  Toral Costs Cast T
Caterory/ Project Frolf Selm MMTYT MBATY & MMTY Eudpa Tramie Ewdirt Cinels Casls Ta Date [ae
Fire Alarm Sprinkler
Creuld ES 2142 i Swreed TED TED THD 137,500 -137,500 0 0 o o [
Heaed E5 2118 i Swreed TED TED THD 0 0 0 0 o o [
MG Smith E5 2143 Mid Swmed TED TED THD 125 000 -125 g0 0 0 o o [
Massbguing ES 2144 i Swreed TED TED THD 2258 000 X5 000 0 0 o o [
Sharnan E5 2145 Mid Swmed TED TED THD 30 00 -1 ) 0 0 o o [
White Blull ES 2145 i Swreed TED TED THD 201500 52216 160,134 0 o o 160,134
Wimidsce Fonst ES 2147 Mid Swmed TED TED THD 2ERTED -IIBT50 0 0 o o [
Crarrisen KB 2124 Climaad 11714 o L6 0 ITATS ISTETS 0 10K, 931 108,531 148,544
Seaalhiszsl M5 212 Climaal 11714 o L6 0 148,005 148,005 0 102,041 102,041 45944
Ty HS EIFED Mid Swmed TED TED THD £25 000 625 ) 0 0 o o [
Rending HS 2145 Ml Smited TED TED TED £37 500 637,500 0 0 0 o [
Savasnsh A Acad HE 2150 Mid Swmed TED TED THD E56,250 656,250 0 0 o o [
Winidser Fionst HS 2151 Ausive TED TED TED 50,000 -S4 3000 145, 7040 0,984 194,520 204,504 41,196
Cisseal Ga Comp Acsd a1n Climiaad 0614 1215 115 0 107 000 107 000 0 117,000 117,000 [
Easly College 2113 Climaal 0614 [ 3 016 0 102,040 102,004 0 81,300 21,300 10,700
Tioanta e Floe: Alarms Spetaider ISRTS00 1956636 1,030,364 984 603,792 £13,776 417p8s
Arhletic Facilicy
Shaman E5 2861 Acsive TED TED THD 0 BT 40, [0 (] 7380 #380 21,620
Mew Hampilzad HS E kS Ml Smited TED TED TED 0 0 0 0 0 o [
Savamsh H5 2872 Hid Swreed  TED TED THD 0 12,000 12,0040 0 o o 12,000
Phepaical Eilucataen 2191 Ausive 022 TED TED TAO0M00 5143272 1,856,728 12,050 sz9.0a1 541,150 1,315,578
Tesals for Ashless: Facility THOD00 5041272 1,958 T2E 13,055 536 4TI 545530 1,409, 198
Blapzrospd Uperade
Warious Silss 2155 Hid Swreed  TED TED THD S 000 - %) 300 0 0 0 o [
Tomla e Pleypronsd Upgras: 001300 <5000 b o ] b 0
Sieewark
Massbpuing ES 2132 Climaal 11113 0814 016 L] 70,3040 £55 01 +TR 04 521 S5 000 [
Cissital M5 2133 Clisaal 1113 s 016 £25 000 82547 TOT 64T 1 H 04, TRE &55,001 12,646
lulasds HS 2134 Ausive 0913 w7 TED 937,500 73127 1,670,772 12,620 1,651,329 1 664449 £33
Savamsh Ars Acad HE 2135 i Swreed TED TED THD 250,000 150,000 0 0 o o [
Toala e Fhomoak 2437500 £35519 1073419 13313 3,041,137 3054 450 18569
HOTE: These micrrs e o Frovs data ol the &tmmhrurh:_hnﬂhmrmlﬂm;mqm Az mack ey ey nof acde sdpstrenis
st chuciromses that weey be reguerod ender ol i
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF JANTTARY 31, 2000

Expeeted  Estisaied  Actusd
Start - Comgdelion Chigieal E Carrent Encessbered  Exg Tutal Carsls Cast Ta

Catezory/ Project P Fsiwa MENTT MBATY & MMIYY Budped n"d.u':ﬂ Budorl sty E:ﬂ T Tt ot

Security Equipmeat
Blammpdik E5 8176 Clsal 0213 12714 1214 187,500 40278 107,222 7,338 9384 107,222 0
Beuck (fiilyBanow ) ES 153 Clsal 0213 12714 12714 0 38,533 38,533 0 S6.02K 602K ITiEs
Butks E5 4235 Clasal BRI 215 01% 0 65,536 65,536 0 5,533 65,533 3
Caidaden ES 4204 Clasal BRI 215 01% 0 42432 42432 0 42431 4243 1
Canden City ES #177 Clasal 09013 1716 116 187,500 -120372 7,128 0 67,127 67,127 1
Cieald ES 3178 Clsal 0213 12714 1214 187,500 15522 41,878 0 81876 #1876 2
Haven ES 3154 Clsal 0213 12714 1214 0 29,00 29,010 0 bl M2 -619
Hessd ES 3155 Clwad 0213 12714 1214 0 67541 67,641 19 67,621 7580 1
Heslgs E5 #1596 Clsal 07713 215 015 0 6 Sl 56,6000 i $7.003 5703 -403
Hewan] E5 #1597 Clsal 0213 215 015 0 43,715 43,715 3,554 37341 40395 LEM
¥ Smith E5 8175 Clsal 0313 12714 1214 187,500 -113,182 74,318 0 4316 74316 2
Lasgn Tibet E5 #1598 Clsal 0313 215 015 0 HEIT 617 0 ILE9E 32398 4,11
Larw ES 3155 Clsal 0213 215 0L1% 0 45274 45,274 0 45,445 45448 -171
Marshpaint ES 2180 Clsal 0213 10716 116 187,500 -124178 63,322 0 £3,320 63320 2
Pessler E5 181 Clsal 0313 a5 OIS 125 00 47538 Tz 3,153 33756 3T 3
Pulaiki E5 3237 Clsal BRI a4 oL 0 34226 34,22 0 3Tz 33Tz 434
Shuman ES 4206 Clsad 11714 s LTRT 0 47338 47,339 1,686 45,653 47338 o
Seathssl ES 182 Clwad 0213 116 116 187,500 -148305 38,655 0 ELTEE] g a3 2
Spemcer ES 4207 Clwad 0213 015 OIS 0 53,540 53,640 0 76,182 76,182 1842
Thsderbok ES 4208 Clwad 0313 015 OIS 0 31,545 31,545 0 31,543 31583 2
Wit Chatham ES 183 Clsal 0213 46 0416 187 500 147231 40,768 i #0267 40257 2
Whils BlulT ES 2184 Clsal 0213 15 0a1% 187 500 -151.256 36,244 i 36242 36241 2
‘Wniltsew Forest ES 18 Clsal 0213 15 0a1s 187,500 -127316 60,134 0 L 183 0,183 1
Easil Bl KE 3186 Clsal 0713 a1 THD 187,500 -TER4 116,16 750 116,066 116316 0
Ellis KE 2187 Clsal 0713 1217 TED 156,250 59028 57,222 3,000 54221 57221 1
Cusiscm KR 4188 Clasal 0213 12714 1214 187,500 -114359 72,501 3,162 66,514 0576 1S
Ciergekerm KA #1E Clasal 0213 12714 1214 187,500 -122483 5,017 0 65,016 5016 1
Ciealley K3 4332 Clsal 12015 a1 03016 0 15,728 15,728 0 16,112 16,112 -84
Hesse KE 2205 Clsal 0213 7 0417 0 51527 51,527 4,078 47358 51526 1
lile & Hepe K8 2200 Clsal 0213 15 0L1S 0 42,735 42,735 0 13 44413 -1678
Pt Wentwionh K8 4205 Clsad 0313 015 OIS 0 43718 43,718 7,045 39 T0R 46,753 -3035
Bantlem M5 8312 hove 0804 a7 THD i 21,167 21,167 10,303 10,835 21.15K 15
Ciomstal M5 8203 Clsal 07713 15 015 0 46,559 46,559 0 4,559 46,559 0
Deficni: M5 313 Clisad 0514 w7 THD 0 17,767 17,767 0 14,391 14391 LETH
Hisbert M5 2314 Clisad 0514 i a6 0 17337 17,937 0 17,937 17537 0
HIGTE: Those imicram -

that moy b

—_—
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JANUARY 31, 2010
Eupected  Estiscaied Actusl
Krart

Compldetion Completion E Corrent Encesdered  Fx Taeal Costs Cast To
Casegory Project Praj# Seatus  MMYY  MMOYY  MMYY c:z: T_M'f‘ Budpet Cosia E:IH Ta Die Comph
Meseer M5 2315 Chisasd 0314 417 417 0 15329 15,329 0 11,753 11,753 1,576
Myem M 2316 O hisad %14 417 04017 i 12,150 12,150 i 1L 147 12,147 3
Ogletberpe Clantes M5 IRt Chisasd 0716 12116 1216 0 17504 17,604 0 17,604 17504 [
Seuthsst M5 8317 O hisad %14 417 04017 i 12328 12828 i 11,502 11,502 E
‘Wt Chatham M5 2313 Chisasd 0314 0417 0417 0 3285 3,185 0 3384 3284 1
T HE 8321 O hisad 4 11116 11716 i 51205 51,205 i 51218 51218 [
Islands HE 2312 Chisasd 4 06116 016 0 15726 15,726 1,865 13,360 15,725 1
Rening HS 2313 O hisad 4 616 06 i TLALD TLELD i 7819 TLA1S [
Rohram HS 2314 Chisasd 4 1016 116 0 £3,542 3,542 0 A3_541 3,541 o
‘Hew Hampaizad HS 17 O hisad 0716 e 06 i 15304 15,004 i 15013 15313 1
Savasnsh Ams Acad HS 8315 Chisasd 4 a7 0817 0 17,742 17,742 0 17,742 17,742 o
Savarnsh A Acad HE Feace 2311 Pl Smsd TED TED TED 0 0 0 0 o o [
Savarnsh HE 2316 Chisasd 4 0anT 0417 0 LERIT 58,206 0 SE203 58,203 13
‘Wandeee Forss HS 8317 Chisasd 4 a7 0817 0 29354 29,354 0 29,303 29,303 1
‘Woidville Tomphis TC1HS 2318 Chisasd 4 e 0516 0 9,118 9,118 5,708 A3,295 8,003 15
Misisie Herilage T BTG Ausive o114 TRD THD 127 500 -164,726 22,714 i 2T 2T [
Cosseal G Comp Acad 2236 Chisasd =13 o4 T4 0 32312 I2E12 0 ERE O] | 32411 1
Herwork Operations Cw-MaEOps 2200 Ausive 13 TED TED i 452546 452,646 21,059 430,758 451814 32
Tewaki frr Sevesite Equipraces 2718750 1338 1,720,088 72,830 26E1 535 1756, TR 35577
Zecurity Copstrucgon
Essl Bl E5 28E3 Pl Smsd TED TED TED 0 70,300 70,000 0 o o 000
Ciidaden E5 AHES Fed Smmed TED TED TED i 70,2400 70,0040 i o o D00
Creuld ES BRTE Pl Smsd TED TED TED 0 70,300 70,000 0 o o 000
Heslge E5 BRE4 Mt Smresd TED TED TED 0 70,000 70,000 0 o o 0,000
Lasgix Tibet ES EET Pl Smsd TED TED TED 0 70,300 70,000 0 o o 000
Ellis KE 2004 Acsive TED TED TED 0 35 000 35,000 13,805 19,577 33381 1518
lile of Hope KR BRES Ml Ssd TED TED TED 0 70,000 70,000 0 o o 000
Bantlem M5 STEM 2891 Ml Smmsd TED TRD TED i 70,3404 70,040 i o o 000
Coaseal M5 BRTT Pl Smsd TED TED TED 0 74,400 74,400 0 o o 74,400
DeeBicin: M5 2878 Ml Smmsd TED TRD TED i 70,3404 70,040 i o o 000
Hedert M5 28ED Ausive TED TED TED 0 111,300 101,000 104,385 o 14 385 EE15
Myem M EEL el Smmsd TED TRD TED i 126,300 126, 06340 i o o 126, 0040
Semthzsl M5 BRES Pl Smsd TED TED TED 0 70,300 70,000 0 o o 000
‘Wizt Chatham M5 LR Ml Smmsd TED TRD TED i 14,300 14,000 i o o 14,000
Islands HE BRTS Mt Smresd TED TED TED 0 70,000 70,000 0 o o 0,000
RIOTE: Those micrrs wer podecal for RaT From data bl ol the o &Mnhwh:q&ﬂhnﬁdh“hmh“ﬂqnd#d}“
andior i wmwy b =T p 7 pE




ASOF JANUARY 31, 2010

ESPLOST Il - COMPREHENSIVE SUMMARY

Fupected  Fatissaed Acitusl
. Srart - Comgltion Completsn Chrigisal Eudgt Current deered  Fapended  Tocal Cists Cast To
Catesory/Project Froj Searm  MM/YY MMIYY  MMAY Budpe Tr e [ Costs Cosis Ta Date Comnpl
Johswm HE 28K Acsive TED TED THD 0 135 3040 135,000 120,334 0 120,234 14,765
Hew Hampuizad HS 2RET Nt Smmed TED TED THD 0 35 i) 35 0000 i 0 o 35 00041
Savamsh HS 2874 Nt Smmed TED TED THD 0 TS0, 040 BE0, D00 i 0 o B DN
Windsce For HS I Nt Smmed TED TED TED 0 70,3000 70,0000 0 o o 0,000
OGOA 2015 Nl Smmed TBD TED TED 0 50,0040 50,0041 i o o 2000040
Teaals for Serurity Coestrmction 0 1,610,400 1,510,400 233,414 19,577 25E01 1,352 3599
Elecerical
Carrisen KR 2160 Acsive 06116 TED THD 0 140,400 140,400 i 4,451 4451 135349
Cossesl M5 286 Nt Smreed 03713 TED THD 0 430,000 430,000 i 0 o 430,000
Sohmam HS Aud Lighsng 2154 Clowed 0515 T T 0 133 040 133,000 i 130,750 130,760 2,340
Savasash A head HS 2162 Nl Smmed TBD TED 0 70,2040 T0, 1041 i o o 70,304
Varbeus s 2142 Nl Smmed TBD TED L37EH00 A ITE00 0 i o o o
Tiosala o Eeciriosd 43TEO00 3,600,400 TTI,E00 (Y 135,211 135,211 638,389
Academic Technelopy Upsrade
Elsomiglike E5 Erts Acsive 112 TED THD 0 144,109 144,109 i 284,107 244,107 .
Beock (fimlyBano ) E5 248 Acsive 112 TED THD 0 181 555 151,055 i 180,559 130,559 337
Butler E5S Erty Acsive 112 TED THD 0 HAZIE T3 ELG i 3818 213318 1
Codsal Esup Monicaseri ES 2240 Assive 112 TED TED 0 101 55ed 101, 554 i 101,182 10,182 41z
Gadsden E5 a7 Ausive 1112 TED TED 0 17750 177ET i 177,568 17T o6E 2
Carden City ES e Acsive 112 TED THD 0 10,774 10,774 4551 275,381 280,772 .
Geuld ES 2267 Acsive 112 TED THD 0 131,200 131,102 33 130,666 331,105 3
Haven ES 2264 Acsive 112 TED THD 0 141,791 141,751 i 141,622 141,622 168
Hesed ES 2266 Acsive 112 TED THD 0 106,637 116,637 i 6620 6L 1
Hesdge ES 2263 Acsive 112 TED THD 0 135,121 135,121 i 134,589 134569 132
Herward ES 2265 Acsive 112 TED THD 0 07154 W07, 154 i 06,349 106,349 3
3G Smith ES a2l Assive 112 TED TED 0 187376 187,376 10,836 176,536 187372 4
Lasg Tibet ES 2275 Ausive 1112 TED TED 0 ‘sl B sl 5 280,305 280,521 £
Low ES 2276 Acsive 112 TED THD 0 190,718 190,718 i 189,727 139,727 )
Messhpoist ES 2277 Acsive 112 TED THD 0 1T 627 172 27 320 171,408 I71.72E £
Pessler E5 22K Acsive 112 TED THD 0 BT 4SS 1T 4SS i 237,131 237031 164
Poleski ES A2ET Acsive 112 TED THD 0 168,136 168,136 i 171,21 17121 3,032
Shuman ES e Acsive 112 TED THD 0 100,173 04,173 i T 006 299,506 1,147
Sesitrmen ES 220 Assive 112 TED TED 0 148300 148 B2 i 2EEETS 24RETS 177
Spencer ES 2204 Ausive 1112 TED TED 0 156,754 156,754 i 165,559 165 559 2,765
HOTE: These micrs weers prodecad for F Fro daia e w ol the &Mnhwh:mﬂhmblmmm Az zack ey may nof mchske sdpotonis
amdior b {kat wowy b mder i
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ESPLOST Il - COMPREHEMSIVE SUMMARY

ASOF JANUARY 31, 2000
Eupected  Estissaned Al

Seat - Comgletion Completion Chrfgisal Eudiget Corenl Eocesbersd  Eopendal  Total Costs Cast T
Category Project Froj# Somres  MMYY  MMYY  MMOYY Budpe Tirmsce Euslort Costs Cosiz Ta Daie Compl

Thendebok ES azas Aumive 11712 TED TED 0 107 052 107,052 0 106, TRE 106, TRE TG
West Chatham ES A0 Ausive 11712 TED TED 0 335 391 335 E91 0 335 38D 335 380 1
While Blull ES ar Aumive 11712 TRD TED 0 426,012 426,112 0 426,110 426,110 2
Wanilser Ferst ES 2295 Aumive 11712 TRD TED 0 142,750 142,750 0 241 750 242,750 [}
Esst Brosd KE 2255 Ausive 11712 TED TED 0 173234 173,134 0 73,233 173,233 1
Ellis KE 2254 Aumive 11712 TRD TED 0 306 344 306 B44 0 199, T26 199,726 718
Crarrison KR 259 Aumive 11712 TRD TED 0 i3 363 i3, 363 0 501,086 5i] 086 TP
Crargeiown KR A260 Aumive 11712 TED TED 0 47312 470912 0 479,908 479 508 4
Chealley K3 a6l Aumive 11712 TRD TED i 487354 487354 i 487,253 437253 1
Hesse KE 2302 Aumive 11712 TED TED 0 108,734 108,734 1 INET1I 308,731 3
Isle of Hope KR azm2 Aumive 11712 TED TED 0 ke SR 1,111 0 279 491 179487 1,600
F1 Wenbwonh KR 2R Aumive 11712 TRD TED i IRSTI 118,573 i 216365 216363 1,704
Rice Creclt KB {New Pu Wentsorik) 3241 Aumive 06715 TED TED 0 35,332 36,532 0 36,930 36,930 2
5 h Classics] Academy K3 3265 Aumive 11712 TED TED 0 98,263 98,163 0 a7 775 97,775 45
Earnlem M5 2245 Aumive 11712 TED TED 0 360,124 360,124 #8018 341 28D 350,258 3B
Cogsal M5 azs2 Ausive 11712 TED TED 0 191 552 191,552 0 91,548 191 549 3
DeRenes: M5 2253 Aumive 11712 TRD TED 0 154,297 154,397 0 254 16T 154,167 130
Huber M5 2270 Aumive 11712 TRD TED 0 39074 129,074 0 I2E.TS0 138,750 314
Mescer M5 27 Aumive 11712 TED TED 0 167,246 167,246 0 166,773 166,773 47
Myers M5 2280 Aumive 11712 TRD TED 0 432550 432 550 0 420,632 430,63 1918
Ogletbearpe Clarls M5 2284 Aumive 11712 TRD TED 0 50350 50,350 0 £.711 49,711 £30
Scathwssl M5 a3 Aumive 11712 TED TED 0 347344 347 E44 0 347,264 147264 SR
Wt Chatham M5 axa7 Aumive 11712 TRD TED i 331 045 331 045 i 300,834 390,334 I
Beach HS 2247 Aumive 11712 TED TED 0 131,001 31,131 0 230,366 230,366 7I5
Chrowes HE 2263 Aumive 11712 TED TED 0 00,267 100,267 0 210,168 210,168 Eo]
Islards HS az71 Aumive 11712 TED TED 0 340 105 349,105 0 345 397 345397 3,E08
Jerkins HS a7 Ausive 11712 TED TED 0 394 561 394 561 0 306 126 396,126 -1, 565
Tehrmaom HS 274 Aumive 11712 TED TED 0 301,45 301,145 533 306 48T 307 020 4,125
Mew Hampaizad HS azE2 Aumive 11712 TED TED 0 154 501 154 501 0 254 336 154336 165
Savasash A Acad HS A2 Ausive 11712 TED TED 0 474562 474,652 0 474,254 474,254 ET ]
Savasash H5 A2EF Aumive 11712 TRD TED 0 162324 162 K24 0 26T 16 262 169 655
Wnidser Forsa HS 2303 Aumive 11712 TRD TED 0 A7 30% 527,306 0 587,303 527303 3
Wordville Tompkis TC1 HS 2300 Aumive 11712 TED TED 0 140,233 140,733 1,163 236,053 2137216 3,007
Wi HeriLage Cir a7 Aumive 11712 TRD TED i 5998 5 598 i 9 S 50040
Oalland Isl B4 Ci 2263 Aumive 11712 TRD TED 0 12,555 12,555 0 11555 12,555 [}
Acad Tech Upgrade-District a3nl Aumive 11712 TED TED 0 77289 77,389 0 TR 26E TR I6E E

HIOTE: Thes: micrrs s presdaced for i) Frore duis ke e ol e ey &Mnhrﬂh:q&ﬂhmhﬂlmmmmnmmmm&d}m

i d i mmry b =T 7 P
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF JANTTARY 31, 2008

Expecied  Estiszied Aciusl

. Stat - Cemgletion Completin Chisgiaal Euilgel Current Encesbered  Eopended  Toral Costs Cast To
Catesory/Project Projf Bem  MMTT MBLYY | MDAYY Eudpd Timssifers Budrd it Cissls T Dl Ciosisplecte:
Acud Tech UpgradeUmillscassd 3244 Ausive 1112 TED TED 15000000 14821 406 178, 554 5,050 173,543 178,593 I
Cossal Ga Comp Acad 2251 Acsive 1112 TED THD 0 125 365 125 B&5 0 11701 112,701 13,154
Easly Coillege 2254 Acsive 1112 TED TED 0 26237 26,127 i 25326 532K E#
Feesh Szan 2305 Ausive 0713 TED TED 0 15208 15,108 0 11,580 11580 3,638
Mebwink Operatssn Cels 221 Acsive 1112 TED THD 0 2,351,195 2,351,195 0 134137 234137 SEL9
5. K Tahor Chares K4 015 Acsive w7 TED TED 0 o135 a,135 0 E4as R48S 70l
Ty Mardisse 2305 Ausive 13 TED TED 0 0033 9,033 i 0aT AT I
Totals for Academa: Technalogy Upgrade 150000 3529008 17,529,008 ISR ITAIER 1T AGEIRE 1721

Bond Debt Eaduction
Eend Cisil 2310 Pl Smmed TED TED THD 237,150 -AT.150 0 0 o 0 [
Eeond Dele Reduction a243 Acsive 0812 TED TED 47,000 200 102 00 46,598,000 0 46397521 46397521 4™
Tetils fer Bod Debit Redution 47237150 A1 860K 00D 0 4EERTSI] 46397321 i

(hiher
Espilist I1-Usilbeszuizd 2100 Pt Smmed TED TED TED 0 BES 525 RS 926 0 o o E&S 925
Fringpas Managemen: 2304 Acsive 013 TED THD i 6,456,000 456,000 463,198 £.601,223 7064521 408,521
Totals for Orbez i 7321926 7321926 863,258 £601,123 7.064.521 257,405
GRAND TOTALS 0000000  FLETIANT  S01975407 1623170 3TE009.373 ITT.EILI4T 24342054
HTE: Thos: micrm WoT e from dais mol e duic which may be prier io compldion of the month-cred frenc| sccening dorng procese. As sk, ey may ool chosde sl podmenis
i b ke wory b o mmader ]
I-%
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF JANTIARY 31, 2018

Expected  Estisssued Actuial
. Srut o Comgpdetinn Completin Chifgimal Euilget Cwrpent Encessbered  Fapended Tl Coss Cast Ta
_CatezoryProject Froj# Swooes  MMYY O MMOYY O MMAY Bl et Tracllera [ ot Caals To Dule Comighere
MNem. t Sichoal
el ES. N0 Wl Smmed TRD TED TED 23,517 200 1S 400 23,301,540 i o [ RS T
White Blull ES N0 Active 0enT TED TED 19382 500 -194 380 19,687 620 452,156 316,171 1368327 18,319,293
Ciriwes K3 NE05 Nisl Smmed TED TED TED 35 500 000 -0 00 35,792 000 0 0 0 3539000
Hew Fampuizad KE 03 Active 0617 TRD TED 41 500 050 337 40 41,572 6 w201, 749 &0T 404 1522653 4,049,547
Ciroves HS 504 Active ity Il TED TED 7419300 1,130,300 6,139 00 52 350 120,565 212915 6606085
Jeaking HS N2 Active 0snT TED TED G6,191,150 1,096,100 &5 (05050 57,261,088 SIRGT4  STADOOIT 7,195,038
Toals for HewReplcanal Schoal 154 510,650 331580 ISLI9E0TD A TISE43 2,178,064 6013907 190,294 163
Srbepen] Addition:
1G Smith ES AL il Sameed TED TED TED 3BT 000 0 3,622 D04 i o o 3,622,000
Lasgn -Tibet ES AN Wl Smmed TRD TED TED 3350 000 0 3,350,004 i o o 3,350, (04
Beach HS AN Active TED TED TED 72200 00 12,000 7,202,000 247,592 179,952 427584 &,TE4.456
Islads HE SADZ Active 01138 TED TED & 706 000 0 4,796, (04} 166 15,164 281,773 4514127
Savamsh At Acadeny SADT Nl Smmed TED TED TED 19,560 000 0 19, 550,004 0 0 0 19560000
Savanmsh HS - Sadam SADE Nisl Smmed TED TED TED 7255 000 0 7,255,004} 0 0 o 7,255 000
Savammsh HS SALD Active 01138 TED TED 3483 000 0 3483 D0 1,205,172 1,907,266 3112438 370,562
Wamdsee Forst HS SANE Wl Smmed TRD TED TED TSR 000 0 7,582 e i o o T2
Wl ville-Templins HS SANE Active TED TED TED 0571 000 0 057 i 225 [0 o 525 000 %04, (e
Totals fin Schurad Additiens 6,219,000 12,000 66 231,000 234437 2,100,382 4346755 62434245
Esnovaden:
Wassbpaing ES RNOR Active 1a7 TED TED 1229 625 0 1,120,625 1,300 129,200 130,500 1,099,115
Pessler E5 RS Wl Smmed TRD TED TED 1,093 000 0 1,093,004 i o o 1,093,000
Shaman ES MG Wl Smmed TRD TED TED | 967 400 0 1,267 400 i o o 1 B6T 400
Waslee Formt ES RMIZ Nisl Smmed TED TED TED 500,780 0 32, 740 0 0 o 502,740
Eieat Birossal KE RN Wit Smmed TRD TRD TED 1,186 £50 i 1,146,650 il o [ 1,146,650
Banlan M5 STEM RS il Sameed TED TED TED 2568550 0 2,568, 550 i o o 1,568,550
Tzl M5 RH10 Wl Smmed TRD TED TED 1 475 550 0 1475550 i o o 1 475,550
Hilbirt WS N7 Wl Smmed TRD TED TED 1557528 0 1,557,515 i o o 1,557,515
Beach HE RM14 Wil Smmed TRD TED TED 749 000 0 748,040 i o o 749,000
Mz Hampraizad HS RM13 Nl Smmed TED TED TED 1,230,500 0 1,730,500 0 0 o 1,230,500
Savammsh A Acadeny RHI1 il Sameed TED TED THD i 0 i i o o [
Savammsh HS RHO1 Active ik I TED TED 1, U85, 750 0 1,185,750 23,651 1033 167 LIS6EIE 18,932
Wamdsee Forst HS RM02 Active iely I TED TED 421 300 0 421,000 2,704 423 869 426,573 5,573
Comsal Geongia Comp. Acslemy  RNOG Wil Smmed TRD TED TED 533 T 0 53, 700 i o o T3, 700
HOTE: These micrm wers prohecad for sy Frovm dain e ol the dtnﬁmhrwh:mﬂhmmmmm Az wach, ey may nof mcinde sl prirenia
st & ikt zmy bo g =ikt F wh
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASQF JANTIARY 31, 2010

Expected  Estismied Acitusl

) Stat o Comglelion Compleism Chiiginal Euiget Current  Eocusbered  Fapendel  Tocal Costs Cast To
Catesory/Project Frf s MRATT MBATY A MMNY Ewrdpd Traiiders Euldael Cinels Casls Ta Dale gl
Tetals for Reminatons 16,111,830 o 16,111,030 7,655 1,686,136 1713891 1435703
Eoof Replacement
Ellis KE RE04 Mt Smimed TED TED TED 402,750 0 102,750 0 D D 402,750
Seuthwes M5 REOS Nt Smmed TED TED TBD 201 500 0 2,692,500 0 0 0 2,692 50
Wit Chatham M5 RESA Wit Smmed TED TED TED 2561 250 i 2961 50 i 0 0 1561,250
lslands HE REO] Nt Smmed TED TED TBD 2477 500 0 2477 500 0 0 0 2477 500
Tetala fer Roed Repliccotcat 8,534,000 o E 534,000 o o o 8,534,000
HVAC ]
Masibguint ES HYol Acsive 413 TED TED 2324 450 0 2,324 490 32,014 1,988 T24 200, T3E 313,752
E. Boad K3 HY4A M Smmed TED TED TED 3,384 300 0 3,184 300 0 D D 3,184,300
Gratpeicwn KR HY Nt Smmed TED TED TED 2571140 0 2,571,140 0 0 0 2,571,140
Tehems HS HYIA  Acswe Pl b TED TED 4,576,740 0 4,576,740 2,148,517 276,284 3,125,301 1,450,939
Wordville Tomphis HS-Lowsr Lo HYDS Nt Smmed TED TED TED 703 300 0 O3, 300 0 0 0 T3, 34040
Vs WY Mt Smimed TED TED TED 0 0 0 0 D D &
Vs WYz Nt Smmed TED TED TED 0 0 0 0 0 0 [
Totals for HW AL Replacemen 13,459,970 o 13 459,970 2,171,531 1RG5 08 5 136,539 8323 431
Safecy & Secunity
Vs 550 Acsive TED TED TED 4,200 000 &, 1040, (040 130,562 24 963 155,925 4,044,075
Tekala fer Salfery & Sccuriy 4201 000 o 4 3041 0040 1340, 562 4,963 155,525 4,044,073
Stboo] Bu: Purchaze
Varsas SR Active 413 TED TED £,000 000 0 &, 0040 (8040 454 E30) 1466 364 1966, 184 2.033,E16
Totals for Schaal Bus Purchase & 000,000 o 4 00 D00 &5, R 1 465, 364 1 966, 184 2033816
Ischeelosy
Varsas TEO] Active 413 TED TED 12,000 000 0 1206041, {34 e 4 1249570 3,340,034 2,750,966
Tomals for Tec haloggy 12,000 0 o 12 {3801 040 e, 864 1,345 570 3,249,034 B, 750 966
Facilvives Comsormction
Facilities Cosstraczion Depl 7733 Atve TED TED TED i 3,302 580 3,312,580 134 B55 26 56K 161 423 3,050,157
Teals for Failities Conitruction Dept 0 3311580 3311580 134,855 16,568 161,423 3151157
Eepd Eeduction
HOTE: Thoee micms T for A Frome diain. srressbic m of the noporing deic, wisch may be pricr io of the frred ciramy procese. Ax sech, ey may not oo sl poriaenis

nndion ok bk mwry b ol =T
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JANUARY 31, 2000

Eupeicted  Estisscaned Actuial

) Stat o Comglelion  Completsm Chifiisaal Euilgs Current Encesbered  Faipendal  Tocal Costs Cast Ta
Caterory Project Fraj& Seatus MM MM Y MIMYY Ewd Trmsniy Butprt Costs Casls To Dt o1
Bond Reduction BE01 Acsive 4T TED TED 35,291, 163 0 35, 751,163 0 1E44367% 18443 673 7543438
Tensls for Boed Reduction 35,291,163 o 26,291, 163 0 13442675 LE 443 673 7348 4RE

Prezram Manapemest
Prngros Managomens FRAD] Active TBD TED .50 00 0 5, 5100, [o04 71076 1,721,643 1592719 4,507,281
Tekals for Peeggrion M pement 500,000 o £ 500000 271,076 1,721,643 1502 719 4507381
412 425,813 12000 412,437,813 45305579 32,753,473 SR 06RO 314388761

GRAND TOTALS

T brovs. dats. srrecksber ax ol e oportng, deic, wihech s be per o

HOTE: Thoe mics

nnd'on chscgonmre L Ty B

ool =T
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ESPLOST | - BUDGET AND COSTS

ASOF JANUARY 31, 2019

Expended -
Current Cuarr.Mth.

Category Budget Encumbered Expended Total Costs Balance Only
NewiRsplacsment Schools 184523420 < 1BAI01585 184,301,508 2183 120
AdditionModification/Upgrads Projacts 18,880,762 235457 BMETID 38384166 85,508 0375
(eneral Obligation Bond Debt 67,374,183 - 7,374,183 67 174,183
Acadsmic Tschnology Upgrads 14800 642 . 14895081 14805083 4540
Program Managsment 3,904 201 - 340 5,54 200 i

TOTALS 31481218 2547 OIS MA48230 111 080 43558

KOTE: Tha isienm tiaierse: = produced for e prpoin Sron i rralstle aef the eeportinr s, whish my b prio b2 completion of the meeth-md

el worwimg chang procan. As rch,  may oet oot ufpetmasb psd'or coclewsw thet b cupamas pofer pranlly scoepbel seoeming przcph,



ESPLOST Il - BUDGET AND COSTS

AS OF JANUARY 31, 2019

Expended -
Current Curr.Mih.
Category Budget Encumbered Expended Total Costs Balance Omnly

NewiReplacement Schools 220 408,143 MTE MEEATI MMM 14TATRR 1,008

Addition/Modification/Upgrads Projscts 101504348 1057584 BBA23200 8780784 1441358 17740
General Obligation Bond Debt 46,808,000 - 46,887,321 46 807 51 4T

Acadsmic Technology Upgrads 17,528,008 3,500 174340808 17406208 QTR 58,700
Program Managsment 6,456,000 @3 62 70843 (808, 521)

TOTALS WITSAT  16BAT0 WEMEI  WIERSI M0 188,348

KOTE: Tha isisnm itaisssnt wm produed fov sunsmeent purpaim Son i aeatstl o of the repostir s, which may be prioe bz complez ion of the msnth-md
e wrerming cheng procan. A rech, & ey ns! o wtpetmash eed or el reen tbe by regemed oot prepelly meoept e sezeming prmeml,



Catezrory
MewiRaplacemant Schoola
AdditionaModif e/lpgradsa/Busss
Genaral Obligation Bond Debit
Acadamic Technology Upgrade
Program Managesment

TOTALS

ESPLOST Ill - BUDGET AND COSTS

AS OF JANUARY 31, 2019

Expended -
Current Curr.Mth.
Budget Encumbered Expended Total Costs Balance Oy
518070 50725843 2178064 60003807 100,204,163 885,022
116,448 580 5,200,196 871521 13480717 102,067,863 545,507
26201183 - 18442675 18,442,875 7,848 488
12,000,000 190,464 2248570 3,240 034 8,750,088 380,411
§,500,000 271 176 1,721,843 1,992,719 4,507,281 125538
H2437H3 505578 ILTEIATI 08080052 314368761 1,716,558

HOTE: Tha inbwrre sabersat v prockesd for roemmeset paposs fron s arabible aof e rapasting i, whish ey e prioe is somplehize of the raeth-asd

S=mos amreeizg cloing poeoan. fu mch, # o nst eaciyds adret el ard or dueclowrm B ey ba repemed et gy aocrp et acomsing proepla.



ESPLOST | REVENUE SUMMARY
as of
December 31, 2018

$350,000,000 100%
$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000

550,000,000

101% 100% 210%
S0 ———— il o
ESPLOST Interest Income Capital Outlay Erate Total
B Current Budget mmm Recognized Amount
REVENUE ESPLOST Interest Income Capital Outlay Erate Total
Approved Budget 5360,000,000 51,255,519 57,500,000 50 5368,755,519
Current Budget §293,508,962 53,393,771 513,702,195 5364,541 $310,969,469
Recognized Amount $203,508,962 53,444,018 $13,702,194 $765,205 $311,420,379
Variance a0 550,247 {51} 5400,664 $450,910

SCLPSS



ESPLOST Il REVENUE SUMMARY

as of

December 31, 2018

$450,000,000 100%
$400,000,000

$350,000,000

$300,000,000

$2%50,000,000

$200,000,000

$150,000,000
5100,000,000

90%
$50,000,000
100% ﬁ
S0 —L— el B — — _L_
ESPLOST Interest Income TAD State Grant GF Transfers Capital Qutlay Erate Total
I Current Budget I Recognized Amount
REVENUE ESPLOST Interest Income TAD State Grant GF Transfers Capital Outlay Erate Total

Approved Budget £330,000,000 52,000,000 50 S0 50 518,000,000 50 £350,000,000
Current Budget 316,668,546 $265,000 | 510,000,000 S460,148 513,138,464 $59,419,598 | 52,023,741 5401,975,497
Recognized Amount 5323,182,521 51,871,142 | 510,000,000 5460,148 511,896,695 553,743,162 | 51,648,035 5402,801,703
Variance 56,513,975 51,606,142 50 so {51,241,769) (55,576,436) | (5375,706) $826,206

*ESPLOST revenue includes TAVT.

SCLPSS



ESPLOST Ill REVENUE SUMMARY
as of
December 31, 2018

450,000,000
—
400,000,000
350,000,000 _—
300,000,000
250,000,000
200,000,000
150,000,000 41%
100,000,000
0%
50,000,000 25% A30% 34%
I
—— -
- — - — —
ESPLOST TAVT Interest Income Capital Outlay **ESPLOST Il Transfer Total
I Current Budget EmRecognized Amount
REVEMNUE ESPLOST TAVT Interest Income Capital Outlay **ESPLOST Il Transfer Total

Adopted Budget 365,000,000 17,000,000 465,813 320,000,000 9,765,350 422,231,163

Current Budget 360,500,000 17,000,000 437,813 30,000,000 14,265,350 422,203,163

Recognized Amount 149,321,073 4,211,404 1,883,515 - 4,878,191 160,294,183

Variance (211,178,927)| (12,788,596) 1,445,702 {30,000,000) (9,387,159)| (261,908,980)

**project portion budgeted in ESPLOST Il

SCCPSS
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Program Schedule

SCCPSS ESPLOST Il
PROGRAM SCHEDULE

Name

E3 Overall Program
New Schools

White Bluff ES
Design
Demolition Bid & Award
Demolition
GDOE Submittal
Building Bid & Award
Construction
FF&E and Move in
Jenkins HS

Design Documents, Reviews &

CM RFP & Award
Bidding Phase
Construction
FF&E and Move in
New Hampstead K-8
Design, Review & Permit
Bid & Award - Site Package
Bid & Award - Building
Site Clearing
Construction
FF&E and Move in
Groves HS
Master Planning & City MOU
DP RFP & Contract
Design, Review & Permitting
CMR RFP
Bidding
Construction
Stadium Construction
Furniture and Move in
Groves K-8

DP RFP & Contract

2017 2018 2019 2020

2021

2022

2023

Q1]Q2|Q3|Q4

Q1|Q2|Q3|Q4]|Q1]|Q2|Q3|Q4|Q1|Q2]|Q3|Q4

Q1|Q2|Q3]|Q4

Q1]|Q2|Q3|Q4

02-Jan-1°
15-Jan-1t
22-Jan-1t
07-May-1
24-Sep-1

05-Aug-22
29-Jul-22

17-Aug-18
06-Nov-18
01-Oct-18
02-Nov-1
01-Feb-19 ' 19-Jun-20
15-Jun-20 ' 31-Jul-20
15-Jan-1t

15-Jan-18 ' 28-Jun-19
01-Feb-1i  27-Jul-18A
01-May-19  30-Sep-19
03-Jun-19 ' 01-Jul-21
05-Apr-21 | 30-Jul-21

01-May-19  19-Jul-19
24-Jun-19 | 23-Aug-19
01-Aug-19  30-Sep-19
02-Sep-19  31-May-21
01-Apr-21  30-Jul-21

20-Aug-18  29-Mar-19
03-Sep-18 21-Dec-18
03-Dec-18 ' 03-Feb-20
01-Feb-19 ' 23-May-19
02-Dec-19  17-Apr-20
31-Dec-19 31-Mar-22
03-Dec-21  01-Jun-22

19-Oct-18 A !

25-Jan-19A

Bidding Phase:

07-Feb-22 | 30-Jun-22
03-Sep-18
03-Sep-18 21-Dec-18

| E=1 DPRFP& Gontact

*Y1FA FE FTIRK

wmm—— Remaining Level of Effort [ Remaining ...
I Actual Work

[/ Critical Re...

Page 1 0of 5

February 2019
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Program Schedule
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Program Schedule

24

1|az]as|a4]at|az]as|as|at]|az]as|as|at|az|as|as]2!

2023

>
£ =

February 2019

2022

2021

2020

2019
2

1

Jul

4

Page 3 0of 5

2017
I

SCCPSS ESPLOST Il
PROGRAM SCHEDULE
2018
3las]at|az]
INNELY v ————— | 5 {

-19
20
-20
21
-22
-22
18 A
18 A

-Jul
Jul-

Jul-18 A

Sep.

Mar-

Jul
-Aug-22

02-Jan-1
Jan-1
Jan-1t
Jul-
Jan-1
08-Dec-17

Finish
30-Jul-21
30-Jul-21
18-Sep:
30-Jul-21
29-Jul-22
15-Jul-22
20-Jul-18 A
19-Jan-
Jul
01-Dec-17
02-Nov-18

19 30
t19  30-Jun-

Jun
Oc
Jul

21 01

22 |29
05
18 20
05

20
Sep-20 02-Jul-21

05-Jul-21

Nov-21 | 29-Jul-22

-Jun-19
-Mar:

01-Oct-19 | 31-Jan-20
04-Jul-22  29-Jul-22
01-0ct-19 [29-9u22 |
01-Oct-19 | 31-Jan-20
01-Jan-21  31-Mar-21
01-Jan-21 ' 31-Aug-21
01-Sep-21  22-Nov-21
07-Jul-17 | 08-Dec-17

02-Jan-1" | 02-Nov-18

01-Sep-20  31-Dec-20
02-Jan-1.

02-Nov-20  02-Jul-21

02-Jul-21
01-Jan-21 26

Start

03

03

01-Oct-19

22

01-Apr-21

18-Jul
-Sep

04-Dec-1

10-Feb-1"

01
21
22
06
02

[/ Critical Re...

Reviews & Permitting ' 01
Reviews & Permitting | 02-

Bid and Award

Design, Reviews & Permitting ' 03-Feb-20  31-Dec-20

Design, Reviews & Permitting ' 03-Feb-20 ' 31-Dec-20
Bid and Award

Bid and Award
Construct Stadium, Field & Tra | 22

Design, Reviews & Permitting
Beach HS Fieldhouse

Bid and Award
Construct Construction Lab

Construct Addition, Renovatiot
SAHS Window Replmt

FF&E and Move in

Construct Additions & Renoval
SHS Stadium

FF&E and Move in

Renovations for Auditorium
SAHS Add & Renov

Construct Addition & Renovati
FF&E and Move in
Largo Tibet ES Add

FF&E and Move in

WFHS Auditorium
Design, Bid & Award

DP RFP & Confract

DP RFP & Confract

DP RFP & Confract

DP RFP & Confract

Replace Windows
SHS Culinary Lab

Design
FF&E and Move in

Construction
Renovations

Design,

WFHS Constr Lab

= Remaining Level of Effort [T Remaining ...

N Actual Work

Activity Name
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Q3

2020

SCCPSS ESPLOST Il

PROGRAM SCHEDULE

as|asfat]ez]

2019

2018

2017
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! Intefibr R
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£ interior Reno
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H

b7 Renovations
EUre R
1, Bid &iA

Intetio
A

February 2019

Finish

Start

Activity Name

29-Sep-17

-Feb-1
t-17

10

Reviews & Permitting

Design

01-Jan-18 A

02-Ocf

Bid & Award

<
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i opt
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-May-20 ' 07-Aug-20

Bartlett | 01

Interior Renovations
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-21

03-May-21  06-Aug

Shumar

Interior Renovations

01-Sep-21  29-Apr-22

03-May-21 06-Aug-21
€02

E Broad 03-May-21  06-Aug-21

Group 3

Interior Renovations - Hubert !

Interior Renovations

Renovation
Design, Bid & Award

22

Aug-

May-22 | 05-

Interior Renovations - Pooler E
Interior Renovations - CGCA

Renovation - Group 4

N o PN
AR o
OIge)
E S I
< S
fe] &> )
o=l N
ol -
B ' N
> &
T K ©
=@
N — B
ofg] o

Design, Bid & Award

02-May-22 05-Aug-22

02-May-
P

Interior Renovations - Marshpc¢

22 05-Aug-22
26-Jun-20

Mar-19

Interior Renovations - Coastal

NHHS Fid Light&Turf

22-Mar-19  24-Jan-20
03-Feb-20 | 26-Jun-20

01-May-19 |1

Design, Bid & Award

19
Sep-19
13-Dec-19

30

-Dec-

3

o
o
(]
b
=
© O
=Q
o
o o

Install Turf & Field Lighting

Beach HS Fld Lights
Design, Bid & Award

Install Field Lighting

HVAC Replacement

-21

Jul

I~
o
i

O
Q
N
o

o

2-Oct-17 |01-Aug-18

02-Oct-17

Marshpoint HVAC

-18

23-Mar-

Design, Bid & Award

01-Aug-18

26-Mar-1i
02-Oct-

02

Install HVAC Equipment

Johnson HS HVAC

i
7

i

-May-18
-Jul-19

11

t-1

Ocf
09-Jul-18 31

t
=
Q
- £
G .2
33
<
]

- O
i
om >
gz
» 8
[ORN)
als

0
2z,
L
O
Q
s
o

Georgetown HVAC

o
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O
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Q
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o

o
)
=]
@
i
®
o
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o
I
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o

Design, Bid & Award

Install HVAC Equipment
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Program Schedule
I

SCCPSS ESPLOST Il
PROGRAM SCHEDULE

[Finish 2017 2018 20182 2020 2021 2022 2023 24
@1]az]as]as|at]az[as|as]at|azlas|as Q1|Q2|Q3|Q4 a1laz]as|a4
i i Jul:2 1, E B : &

Activity Name

E Broad HVAC 01-Oct-19
Design, Bid & Award 01-Oct-19 | 28-Feb-20
Install HVAC Equipment 01-Apr-20 | 30-Jul-21

WTTC Lower HVAC

Design, Bid & Award 01-Oct-20 | 26-Feb-21

Replace Wall HVAC Units 01-Apr-21 | 30-Jul-21

Roof Replacement 02-Jan-1"  31-Aug-21

Garden City Roof 02-Jan-17 |06-Apr-18 A | gueeesem
Design, Bid & Award 02-Jan-17  30-Jun-17 A

ReRoof School 02-Oct17 | 06-Apr-18A|:!

Islands HS Roof 03-Sep-18 | 30-Aug-19

Design, Bid & Award 03-Sep-18 | 30-Apr-19

ReRoof School 01-May-19  30-Aug-19
Ellis Roof 03-Sep-18 | 30-Aug-19

Design, Bid & Award 03-Sep-18  30-Apr-19
Partial ReRoofing 01-May-19  30-Aug-19
Southwest Roof
Design, Bid & Award 02-Sep-19  30-Apr-20
ReRoof School 01-May-20  31-Aug-20
W Chatham Roof
Design, Bid & Award 01-Sep-20  31-May-21
ReRoof School 03-May-21  31-Aug-21
Safety & Security 01-Aug-1  24-Aug-18
WFHS FA Replacement
Design, Bid & Award 01-Aug-1  30-Mar-18
Install new Fire Alarm 02-Apr-1¢ | 01-Aug-18

Security Vest -Gp 1 02-Nov-1 |31-Jul-18 A
Design/Contract Approval 02-Nov-1 | 30-Mar-18

Vestibule Upgrade Work 18-May-1 ' 31-Jul-18 A

208 Bull St Security 02-Nov-1 |24-Aug-18
Design/Approval 02-Nov-1 1 29-Jun-18 A
Construction 12-Jul-18 | 24-Aug-18

Whitney Sec Updates 01-Dec-1 |23-Jul-18 A
Design/Approval 01-Dec-1 | 01-May-1¢&

|| Construction 18-May-1
s Remaining Level of Effort [ Remaining ... Page 50f 5 February 2019
N Actual Work [/ Critical Re...
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E2 GDOE Funding Status
R

Initial Submittal Interim Submittal Final Submittal _|Invoices State Funds Total State State Funds ercent
3 Total CMR Invoices Sent |Budgeted with Funds Due Paid Paid
t -3 H . & 3 to GDOE to Date GDOE (Applied for % of
g | 2 k-] 3 ; & Adjustments budgeted
o |lg |8 ]2 8 ° 2 S % |e completed funds
« |S [B |E |E = c e |2 >4 £ < ©
g 1s (2 |¢ |7 3 | |8 |g |& -3 2% |2 |g|® but not yet paid)
s (B [T |3 |2 O - L I € w8 (9|48
5 (2|8 [ |5 s |2 |7 |5 (& 2 SElz (508
o |g |= (& |¢ > |8 la |2 |o o ta i £ 18 |w
w |w (w |9 [Z : g 21z 18 @ 821285 (813
@ |% (o 5 |8 = (5[5 |5 |% 2 SE|ES|E (8|8
School name Project name State# |< |« |« [= |3 O |O [a |O |J - OF|lig|< [« |O Comments
SPLOST I APPROVED FUNDING FY 2014 -- JUNE 2013
Hodge ES Replacement (14625008 | x | x | x | X 12/22/15 x| x| x| x 20 GMP | X | X | X|X[X $15,453,089.00]  $3,836,160.00 $0.00[  $3,836,160.00| 100.00%
Hesse K-8 Replacement 14-625-009 x| x| x| x|1718an2ne)| x | x| x| x (1/2222/18) GMP X x | x| x|x $25,193,937.00|  $7,032,960.00 $0.00(  $7,032,960.00| 100.00%
Isle of Hope K-8 Replacement 14-625-010 x| x| x| x 2115116 x| x| x| x (1[2226/1 » GMP2 | X A EIRAES $20,259,265.32 $5,626,368.00 $562,636.80 $5,063,731.20 90.00%|Final Submitted
Howard ES Replacement 14-625-011 16-18 22 GMP 2 X X | X| XX $22,244,229.00 $6,137,856.00 $6,137,865.00/ 100.00%
2 e il e (712/2018) XXX ] X | eesreos
e e ———
TOTAL FY 2014 PROJECTS $83,150,520.32 $22,633,344.00 $562,636.80 $22,070,716.20 97.51%
SPLOST Il APPROVED FUNDING FY 2015 -- JUNE, 2014
1 . 21Final | GMP ¥ 118.l .00%|Final Submitted
Port Wentworth K-8 [Replacement 15-625-00 wl sl =l 15-16 Final x| x| x| x]|2, /r;z % s | | b $25,388,433.30  $9,921,180.00 $992,118.00|  $8,929,062.00]  90.00%|Final Submitte:
(9120/16) (9/20/16)
Coastal MS Addition 15625-002 | x | x | x | x 11110115 A EdEIN 18 16 X X | x| x| x $3,323,958.00 $812,520.00 $0.00 $812,520.00| 100.00%
—_— =
TOTAL FY 2015 PROJECTS $28,712,391.30| $10,733,700.00 $992,118.00 $9,741,582.00 90.76%
SPLOST Il APPROVED FUNDING FY 2016 - JUNE, 2015
Brock ES Replacement 16-625-001 x| x| x| x|3031@en| x| x| x| x 21(3/5118)] GMP 3 | X X | X| X[ X $18,276,795.92 $5,370,624.00 $537,062.40 $4,833,561.60 90.00% |Final Submitted
Haven ES Replacement 16625002 | o | [ x [ x 1024582018) | x | x | x | x (_652;128) ompa| X X | X X[X $18,530,156.00|  $5,370,624.00 $537,062.40|  $4,833,561.60|  90.00%Final Submitted
TOTAL FY 2016 PROJECTS $36,806,951.92 $10,741,248.00 $1,074,124.80 $9,667,123.20 90.00%
SPLOST Il APPLICATION FY 2017 - JUNE, 2016
Spencer ES Replacement 17-625-001 13-19 23 FINAL X[ X|X $21,488,436.01 $5,370,624.00 $0.00|  $4,833,561.60| 100.00%|FINAL IN FEBRUARY
pet P il R RS FINAL(1/11/2019) X[ X]x|x (11/7/2018) BN
Low ES Replacement 17625002 | | o | x [ x [28:33 anoe) x | x | x| x (5/225318 GMP2 | X X [ x[Xx]x $25,109,923.46|  $7,800,192.00 $780,019.20|  $7.020,172.80|  90.00%|Final Submitted
25/18) — —_—
TOTAL FY 2017 PROJECTS $46,598,359.47| $13,170,816.00 $780,019.20] $11,853,734.40[  90.00%
Total Invoices Sent to |Budgeted with [Funds Due Paid Paid
GDOE to Date GDOE (Applied for % of
Adjustments budgeted
pleted funds
but not yet paid)
TOTALS $195,268,223.01| $57,279,108.00 $3,408,898.80| $53,333,155.80 93.11%!

/70
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E3 Cash Flow

Expenditures Proceeds Variance Cash on Hand
2017 $10,165,132 $73,982,074 $63,816,942 $63,816,942
2018 $20,881,783 $86,266,818 $65,385,035 $129,201,977
2019 $84,997,606 $84,289,743 -$707,863 $128,494,113
2020 $128,499,298 $77,468,300 -$51,030,998 $77,463,115
2021 $129,607,866 $81,137,457 -$48,470,409 $28,992,706
2022 $49,275,827 $5,986,579 -$43,289,248 -$14,296,542

$423,427,513 $409,130,971 -$14,296,542

(SCCPSS
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E3 Cash Flow
T e

a Long Term Strategy to off-set negative cash flow
m Re-Configuration for Groves/Mercer/Gould

m Capital Outlay Opportunities in HVAC, roofs,
modifications

m Additional Proceeds — ESPLOST & Interest
m Unallocated Funds
m $15-$20M potential for additional funds/lower costs

(SCCPSS



Upcoming Activities/Issues
EE
o Upcoming Activities

m Construction of White Bluff ES
m Continue design for New Hampstead K-8
m Site layout approval for Woodville Tompkins
m Bid Islands Athletic Complex
m Continue design for Jenkins HS
m Continue construction for Savannah HS CTAE
m Continue design for Beach HS Auditorium
m Groves campus master planning/programming
m Update program schedules, budgets and cash flow
m Continue development of renovation project scopes

m Continue with outreach/WMBE — Vendors update
meeting

(SCCPSS



E3 Current Plans
T e

o Build New Gould Elementary School
m Replacement School 650 FTE

o Build New K-8 on Groves site
m New School 1000 FTE

a Build New Groves HS on Groves site
m New School 1000 FTE

o Total Budget $128,061,000

(SCCPSS



Enrollment — Current & Projected (2026)

Current Projected Functional Capacity Current Projected
Enrollment | Enrollment Utilization Utilization
{2026)
899 98% 127%

Gould ES

Bloomingdale ES 360 372 370 97% 101%
West Chatham ES 741 903 798 92% 13%
Garden City ES 408 804 664 61% 121%
Port Wentworth ES 476 467 455 106% 103%
Pooler ES 398 510 411 96% 124%
Godley Station K-8 1,662 1425 1202 138% 119%
Rice Creek K-8 506 742 1210 42% 61%
West Chatham MS 984 1004 1345 73% 75%
Mercer MS 372 305 1045 36% 29%
Groves HS 712 695 1951 36% 36%

(SCCPSS



Enrollment — Current & Projected (2026)

S Chﬂ Ul Current Projected Functional Capacity Current Projected
Enrollment Enrollment Utilization Utilization
{z2026)

TOTALS - ALL 8126 10160 72% 80%
TOTALS - ES & K-8 5246 6122 5819 90% 105%
TOTALS - MS 1356 1309 2390 57% 54%
TOTALS - HS 712 695 1951 36% 36%

b 76
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Other Considerations
-

o Extension for use of Port Wentworth ES was
granted

o New Hampstead K-8 opening August 2021

o Goal to lower district Facility Condition Index
(FCI)

a Groves Campus Is 43 acres including Garden City
Stadium, with major roadway, which limits site
layout

a District below GDOE capacity, no Capital Outlay
Funding for new schools

(SCCPSS



Project Consideration

I TS
Provide new Groves High School and new Gould
Elementary School along with new K-8 classrooms to
alleviate the overcrowding conditions on the west
side, satisfy the goals of ESPLOST and reduce costs
to off-set reduction In proceeds.

Evaluation

Can we configure the Groves site to support a K-12
on the existing site?

(SCCPSS




Groves K-12 Masterplan

MULTI-PURP!
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Groves K-12
T e

o New building is programmed at 384,019 sf with
additional 50,000 sf CTAE building

1400 FTE K-8; 83 1U
1000 FTE 9-12; 54 1U

o Total project cost including all fees, construction,
athletic facilities, FF&E, technology and
contingency is $118,000,000

a Will require MOU with City of Garden City for
land/roadway improvements

(SCCPSS



Proposed Groves K-12 Schedule
EE

NEW GROVES K-12 PROJECT SCHEDULE

School Start

August 3, 2023
|

Design RFP
& Contract

Design I 5/17/19 - 5/1/20

Bid & Award Construction I 5/1/20 - 7/30/20

Construction - Building 1 5/1/20 - 5/30/23

Move & Occupy New School I 6/1/23-7/31/23
Demolition & Complete Site I G/1/23 - 12/8/23

I 0/24/19 - 5/24/19

SCLPSS




New Configuration
I TS

a Groves HS moves to new building for start on
August 2023

a Gould ES moves to new K-12 for start on August
2023; building Is re-proposed or sold

o Mercer ES moves to new K-12 for start on August
2023; site Is included in MOU with city

o New Hampstead K-8 open to accommodate 1500
FTE

a Redistrict to alleviate overcrowding at Godley
Station

(SCCPSS



Groves K-12 — A Sample Building Rendering

oA :
A i
i

f"lj}t}_”
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New Configuration - FTE

Sl o i

Gould ES

Bloomingdale ES 360 440
West Chatham ES 741 780
Garden City ES 408 650
Port Wentworth ES 476

Pooler ES 308 430
Godley Station K-8 1,662 1,200
Rice Creek K-8 506 1,000
New Hampstead K-8 1,500
West Chatham MS 084 1,150
Mercer MS 372

Groves HS 712

New K-12 2,400
Totals 7,314 0,550

(SCCPSS




New Configuration —Facility Condition Index - FCI
I

School Current FCI | FCI at Completion of E3
Gould ES 39.5

Bloomingdale ES 33.19 38.03
West Chatham ES 15.35 32.52
Garden City ES 41.32 49.46
Port Wentworth ES 41.55

Pooler ES 37.66 26.97
Godley Station K-8 1.00 4.51
Rice Creek K-8 0.00 4.18
New Hampstead K-8 0.00
West Chatham MS 39.48 36.51
Mercer MS 35.01

Groves HS 28.03

New K-12 0.00
Average 24.35 14.87

(SCCPSS




Jenkins High School Replacement
I TS

o Design Status/Issues
m Design vs Program Size

o Summer 2019 Work
m New Parking
m Modulars
m Auditorium to Cafeteria
= Weight Lifting Renovations
m Prepare Site for Demolition

b 8
SCCPSS




_ Jenkins High School Replacement
-

JENKINS HIGH SCHOOL PROJECT SCHEDULE

Award Contractor Final Setto GDOE School Starts
Jul11,2018 Feb 15,2019 Aug 2,2021

Id N L

2018 | May Sep 2019 May 'Sep | 2020 | May Sep

besign I 2> -1/
Programming [\ 1/22/18 - 4/29/18

Schematic Design R < /30/18 - 2/15/19

Design Development 2/17/19 - 6/7/19

Construction Documents ﬁ 6/9/19 - 8/30/19

Permitting B o/1/19 - 11/1/19

Construction Y /£ - 7/5/21
Install FF&E/Move-In . 7/1/21-7/31/21

87
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Jenkins High School Replacement

ZONSTRUCTION LESEND

HUSSEY GAY BELL NEW JENKINS HIGH SCHOOL
Established 1958 SCCPSS. SAVANNAH-CHATHAM COUNTY PUBLIC SCHOOLS PHASE 1 SITE PLAN
s e et 1800 DERENNE AVE, SAVANNAH GA 31406

SCHEMATIC DESIGN SUBMITTAL

SCEC PSS

PH1.0
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Jenkins High School Replacement

HUSSEY GAY BELL NEW JENKINS HIGH SCHOOL
_Established 1958 [SCCPSS. ST AN R s FINAL SITE PLAN PH5.0
— SCHEMATIC DESIGN SUBMITTAL .

89




Jenkins High School Replacement
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Jenkins High School Replacement
R
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Jenkins High School Replacement

(SCCPSS



Islands Athletic Complex

o Bids Due February 21 — Award March Board meeting

o Artificial Turf — Under Evaluation — Award March
Board meeting

o Field lighting — Georgia Power Contract
a Sponsorships

b &
SCCPSS




_ Islands Athletic Complex
-

ISLANDS ATHLETIC COMPLEX PROJECT SCHEDULE

Design ) 7/1/17 -1/18/19

Programming | 7/1/17 - 5/1/18

Schematic Design I 5/1/18 - 7/15/18

Design Development i 7/16/18 - 8/31/18

Construction Documents 9/1/18 - 1/18/19

Bidding Phase B 1/20/19 - 3/22/19

Construction I /2o - 12/31/19
Install FF&E/Move-In Wl 1/2/20 - 1715720

2. 4
SCCPSS




Islands Athletic Complex
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New Hampstead K-8

@ LEVEL 01 {1500 FTE]
e

NEW HAMPSTEAD K-8 SCHOOL PLAN REVISION FOR 1500 FTE PERKINS+WILL
SAVANNAH-CHATHAM COUNTY PUBLIC SCHOOL SYSTEM 01/15/19

SCLPSS



New Hampstead K-8

£

/T4LEVEL 02 {1500 FTE]
(e

NEW HAMPSTEAD K-8 SCHOOL PLAN REVISION FOR 1500 FTE PERKINS+WILL
SAVANNAH-CHATHAM COUNTY PUBLIC SCHOOL SYSTEM 01/15/19

(SCcPSS



New Hampstead K-8

O

NS
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New Hampstead K-8
-]

NEW HAMPSTEAD K8 PROJECT SCHEDULE

Final Setto GDOE
Mar 22, 2019

Award Contractor School Starts
Jul 10, 2019 Aug 2, 2021

v P 'R

May | Sep

P ——
Programming [\ 5/15/18 - 7/3/18
Schematic Design 7/16/18 - 10/8/18

Design Development I 10/5/15 - 2/22/19

Construction Documents ﬁ 2/22/19 -5/13/19

Bid Phase B s/13/19 - 7/10/19

Construction N /019 - 4/30/21

Install FF&E/Move-In R 5//21 - 7/30/21

99

SCEC PSS



_ Beach High School Auditorium
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_ Beach High School Auditorium
-

BEACH HIGH SCHOOL AUDITORIUM PROJECT SCHEDULE

Award Contractor School Starts
sul 10, 2015 Aug &, 2020
| 1

2018 2020
Design N /1< /15/19
Programming I 3/5/18 - 4/30/18
Schematic Design R 53715 - 8/20/18
Design Development B s/25/15 - 10/29/18
Construction Documents R 11/5/15 - 4/18/19
Bid Phase B /1019 - 7/1/19
Construction e 10/ ¢ - 7/10/20
Install FF&E/Move-In B /120 773120

SCCPSS




Woodville Tompkins

GEO=GIA
— ARCHITECTS
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WOODVILLE TOMPKINS
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Woodville Tompkins
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Woodyville Tompkins
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Woodville Tompkins
-]

WOODVILLE-TOMPKINS PROJECT SCHEDULE

Award Contractor Gym Construction Complete  Auditorium Construction Complete
Sep 4, 2019 Jan 2,2021 Dec 2, 2021

2018 pus 2023
Design I :2o/15 - 7/17/19

Programming |11 9/1/18 - 10/15/18

Schematic Design |1 10/16/18 - 1/28/19

Design Development N 1/29/19 - 6/3/19

Construction Documents [ 6/a719-7/17/19

Bid Phase B 7/18/19 - 9/4/19

Gym Construction I 0/1/19 - 12/1/20

Install FF&E/Move-In to Gym W 12/2/20-1/1/21

Auditorium Construction I 22 - 11/1/21
Install FF&E/Move-In to Auditorium W 1172721 - 1271721

106
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White Bluff Elementary School

L Project Manager: Brett Lundy

O Funding Source: ESPLOST I CURRENT ACTIVITIES
O Building Constructed: 1957 Age: 61 = Contractor Mobilization
Design Professional UPCOMING ACTIVITIES
Buckley & Associates $892,035 $659,163 .-
= Below grade demolition
TQ Constructors $18,177,625 $0
PROJECT SCHEDULE | ACTUAL SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design Jan Jan Aug Oct
2018 2018 2018 2018
Contractor Oct Nov Jan Jan
Solicitation 2018 2018 2018 2018
Construction Jan Feb June
2019 2019 2020
PERCENTAGE

Design Professional 100%

Construction

SCCPSS




White Bluff Elementary School
-]

WHITE BLUFF ELEMENTARY SCHOOL PROJECT SCHEDULE

Final Setto GDOE = Award Contractor School Starts
Sep 10,2018 Jang, 2019 Aug 6, 2020

F] 14 o

2018 | 2020
Design I 2 27/18 - 10/4/18
Programming 2/27/18 - 4/18/18
Schematic Design B 4/19/18 - 6/18/18
Design Development B 6/19/18 - 8/9/18
Construction Documents 8/10/18 - 10/4/18
Above Grade Demolition I o2/ - 12/14/18
Bid Phase I 11/2/18 - 12/21/18
Construction ——————— 1
Install FF&E/Move-In Il ¢/17/20 - 7/21/20

SCCPSS




White Bluff Elementary School

Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
James W Buckley and 7 East Congress Street [Design
Associates, Inc. Savannah, GA 31401 Professional $ 892,035 44% $394,955
Complete Demolition 419 B Castleman Road |Demo
Services Carrollton, GA 30116 Contractor $ 190,000 85% $ 161,600
1145 East Hiawatha
TQ Constructors Street Metter, GA 30439 |GC $ 18,177,625 0%
o 7 ¥
Total $ 394955 | % 161,600 $ -

SCCPSS

Summary thru January 31, 2019




Savannah High School CTAE Lab Addition
I

L Project Manager: Brett Lundy

QO Funding Source: ESPLOST Il CURRENTACTIVITIES
U Building Constructed: 1998 Age:20 « Landscaping
- Cosmetology furiture
Design Professional $187,242 $170,086 * Electrical and plumbmg trim
Cogdell Mendrala
Construction Professional $2,767,826 $2,128,210
Dabbs-Williams UPCOMING ACTIVITIES
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL  HVAC start-up
DATES START START FINISH FINISH «  Ceiling tiles
Design May May Oct Nov * Finishes
2017 2017 2017 2017
Contractor Dec Jan Feb Mar
Solicitation 2017 2018 2018 2018
Construction Mar April Mar
2018 2018 2019
PERCENTAGE
Design Professional 100% 7%
Construction 71% 12%

SCCPSS




Savannah High School CTAE Lab Addition
I

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Cogdell Mendrala 517 East Congress St Design
Architects Savannah, GA 31401 Professional $ 156,899 81% $ 127444
PO Box 143
Dunham Enterprises |Ludowici, GA 31316 |Sitework $ 165,900 96% $ 158,955
Allgood Pest PO Box 891 Termite
Solutions Dublin, GA 31404 Treatment $ 1,200 100% $ 1,200
30567 Hwy 23 North
Pine Hollow Nursery |Metter, GA 30439 Landscaping $ 21,000 0% $
Family Concrete 153 Mallory Road
Services Reidsville, GA 30453 [Concrete Labor | $ 48,545 100% $ 48545
1 Corporate Court
Big Bend Rebar Quincey, FL 32353 Reinforcing $ 31,800 100% $ 31,800
PO Box 7057 I
Southeast Ready Mix|Savannah, GA 31418 |Concrete & Grout | $ 52,400 73%] $ 38,190
205 Telfair Road
Ram Tool Savannah, GA 31415 |Accessories $ 20,200 71%] $ 14,400
Southeastern Cast {18913 Hwy 80 East
Products Brooklet, GA 30415 |Cast Stone $ 8,500 100% $ 8,500
18853 US Hwy 80
Ken Brick East CMU & Brick $ 75,449 100% $ 75,449
600 Demre Street
J&J Masonry Hinesville, GA 31313 |Mason $ 192,755 100% $ 192,755

(SCCPSS

Summary thru January 31, 2019




Savannah High School CTAE Lab Addition
I

1040 E. Hiawatha St r

Blue Steel Metter, GA 30439 Steel 97,240 100% $ 97,240
PO Box 22398 Roofing/Drywall/

Bonitz of Georgia Savannah, GA 31403 |ACT 283,000 78%] $ 220,900
105 Bainbridge St

Ricks Glass Dublin ,GA 31021 Windows 26,030 100% $ 26,030

Overhead Door

Company of 129 Airport Park Dr

Savannah Savannah, GA 31408 |Overhead Doors 13,200 0%
PO Box 23267

Miller Painting Savannah, GA 31403 |Painting 39,400 82%| $ 32,410
1646 Highway 21

Rucker Flooring Swansea, SC 29130 |Flooring 36,000 41% $ 14,845
200 W Chataham Rd

Airgas USA Savannah, GA 31408 |Equipment 43,000 0%

Jake Patrick & Son (240 Heidt Road

Plumbing Guyton, GA 31312 Plumbing 182,800 51% $ 92,600

Champion Fire 825 Wheaton Street

Protection Savannah, GA 31401 [Fire Sprinkler 47,700 94% $ 44,600

Edge Air PO Box 80

Conditioning Pooler, GA 31322 HVAC 296,396 91% $ 269,115
PO Box 6238

All Electric Savannah, GA 31414 |Electrical 209,777 92% $ 192,480
7 Mall Court, Suite A

Dabbs-Williams Savannah, GA 31406 |GC 965,352 85%' '$ 825,000 i L

3,014,543 $ 305900 | $ 1,837,814 | $ 127,444 | $ 241,300

SCCPSS

Summary thru January 31, 2019




Outreach

0 Project Newsletters
o Vendor Update Meeting — February 7

é Savannah High School

Project Update | January-February | 2019

Construction

SavannaSHatrar Saunty Putle 5231 Sem

é Jenkins High School

Project Update | January-February | 2019

Design

SavannaSHatrar Saunty Putle 5231 Sem

The career fech buils addition and remodeling is nearing completion. The addition will
have a welding lab. engineering lab, robofics area. and compute labs. Inside the schoal an
area is being remolded for a cosmetaiogy lab and associated classroom. The cosmetology
lab will contain work stations for styling, shampoo, drying, manicure, pedicure, and facial
applications. The lab will be conveniently locatad for public access, All new and remodeled
areas will ba complated and ready for scheol use in April 2019,

s
Parsans Program fonagement
290, room 316
Saombrnts A 1901
122999536

Design for the new replacement school is in progress. Public mestings and on-line survey
opinion polls were conduted to gain & consensus on the design and materials for the front
of the building. The nevs buiding will be canstructed directly behind the existing school and
face E DaRenne Ave. when camplete. The students at Jenkin il (emain in the currant

bulding until canstruction is complete: however., all site based athietic programs will be
relacated throughout fhe canstruction phase. Gonstruction is slated to begin this summer
and the new school will be ready for the start of schoal in August of 2021

7
SV8295.35%0
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Project Summary-Kevin Ralston
R

a Johnson High School HVAC Replacement

o ADA Renovations Phase Il STEM Academy at Bartlett
o ADA Renovations Phase 1l Windsor Forest High School
a Marshpoint Elementary School Update

o Security Vestibules

e
SCCPSS




Johnson High School HVAC Replacement

U Project Manager: Kevin Ralston
U Funding Source: ESPLOST I
U Building Constructed: 2000 Age: 19 yrs.

CONTRACT AMOUNT EXPENDED

Design Professional $225,030 $182,589
Chatham Engineering
Construction Professional $2,900,771 $619,894

Mock Plumbing/Mechanical

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Sept Sept Dec Dec

2017 2017 2017 2017
Contractor Jan Jan Apr Apr
Solicitation 2018 2018 2018 2018
Construction Jun Jul Aug

2018 2018 2019

PERCENTAGE

Design Professional 100% 0%
Construction 100% 0%

CURRENT ACTIVITIES
= Contractor issued notice to proceed.

UPCOMING ACTIVITIES
= Contractor mobilized onsite and
progressing with Phase | work.

(SCcPSS
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Johnson High School HVAC Replacement
I

Expenced to Date
Firm Adaress Role Amount | Complete] Local | Non-Local | Local | Non-Local
109 Park of Commerce Dr.,
Chatham Engineering  [Suite 6 Savannah, GA 31405 |Design Professional | $ 225,030 80%] $ 182,589
PO Box 22456
Mock Plumbing & Mech  |Savannah, GA 31403 Contractor $ 2900771 21%) $ 619,894
Total § 30| 2w|s a4

% Summary thru January 31, 2019
SCCPSS




ADA Renovations Phase II STEM Academy at Bartlett
]

L Project Manager: Kevin Ralston

D Funding Source: ESPLOST I CURRENT ACTIVITIES
U Building Constructed: 1962 Age: 56 yrs " Design of project is Comp|eted_
= Contractor pre-bid meeting held 1/3/19
Design Professional $66,820 $46,774 = Contractor bids received 1/17/19
Barnard Architects
Construction Professional $349,460 UPCOMING ACTIVITIES

= Executing contract with CNB

PROJECT SCHEDULE | ACTUAL | SCHEDULE ACTUAL Construction
DATES START START FINISH FINISH
Design May May Sept Sept

2018 2018 2018 2018
Contractor Oct Oct Dec Jan
Solicitation 2018 2018 2018 2019
Construction Feb Dec

2019 2019

PERCENTAGE

Design Professional 100% 0%
Construction 100% 0%

SCCPSS




ADA Renovations Phase II STEM Academy at Bartlett
N

Expended to Date
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
220 East Hall Street,
Barnard Architects Savannah, GA 31401 Design Professional | $ 66,820 70%) $ 46,774
6 Lakeshore Court Savannah,
CNB Construction GA 31419 Contractor $ 349,460 0% $
¥ g ¥ ¥
Total $ 416280 uwls 474l - |$ - |$

é Summary thru January 31, 2019
SCCPSS



ADA Renovations Phase II Windsor Forest High School
]

L Project Manager: Kevin Ralston

D Funding Source: ESPLOST I CURRENT ACTIVITIES
U Building Constructed: 1962 Age: 57 yrs = Received design fee proposa| from
CONTRACT AMOUNT EXPENDED Buckley Architects.
Design Professional $31,800
Buckley Architects UPCOMING ACTIVITIES
Construction Professional = Executing design contract with
Buckley Architects.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design Apr July
2019 2019
Contractor Aug Nov
Solicitation 2019 2018
Construction Dec July
2019 2020
PERCENTAGE
Design Professional 100% 0%

Construction

SCCPSS




Marshpoint Elementary School Tornado Repair Update
I I ——

JProject Manager: Kevin Ralston ’r‘

' Architect/Engineer design completed for Wing def ‘

J GADOE and Chatham County have approved
Architect/Engineer design and have issued
permits/approval.

J Construction activity for Wing 2 has started and
work is progressing.

) Structural repairs completed. Interior work
progressing.

J Wing 2 repairs scheduled to be completed
4/15/2019.

SCCPSS




Security Vestibules
-]

Q

Q

Security vestibules to be constructed at 41 school locations.

SCCPSS architectural designs completed and GADOE approval has been
received for six school locations:

m Two high schools

m Two middle schools

m Two elementary schools

Designs for three school locations are in progress.

Contractors progressing with construction of security vestibules at two
school locations.

Executing construction contract for two school locations.
Executing design contract for security vestibules at 2 school locations.

(SCCPSS
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Emergency Transfer Switch/Generator

U Project Manager: Arnold Jackson
U Funding Source: 308
U Building Constructed: Age:

CONTRACT AMOUNT EXPENDED

Design Professional $14,400 $13,000
Rosser
Construction Professional $142,625 $142,625

Holland & Holland

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Oct Oct Jan Jan
2017 2017 2018 2018
Contractor Mar Apr Apr May
Solicitation 2018 2018 2018 2018
Construction Jul Aug Feb
2018 2018 2019
PERCENTAGE
Design Professional 100%
Rosser
Construction 100%

Holland & Holland

(SCcPSS

CURRENT ACTIVITIES

= Project to install 3 emergency transfer
switches and a natural gas generator at
Oglethorpe, IOH, Largo-Tibet and
Gould Elementary has been completed.

UPCOMING ACTIVITIES

= Manufacturers start up is set for 2-1-
19.

= Processing closeout documents.

== Pt - y : T

: BT s g SUSEZ o=
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Emergency Transfer Switch/Generator

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
22 Park of Commerce |Design
Rosser Drive Savannah, Ga. |Professional $14,400 90% 1] $ 13,000
1863 Hodges Rd.
Holland & Holland Hinesville, Ga. 31313 |Contractor $142,625 100% ] $142,625
F d
Total $157,025 $155,625 $0 ( $0 LB -

Summary thru January 31, 2019

SCCPSS




Transportation-Replace 28 Roll-up Doors

U Project Manager: Arnold Jackson

O Funding Source: 308 CURRENT ACTIVITIES
QO Building Constructed: 1959 Age:59 = Pre-construction meeting, ordering of
materials and approval of submittals.
Design Professional 13,000 10,350
S $ $ UPCOMING ACTIVITIES
. .

Construction Professional $146,382.33 De“\/ery of gar_age dOOI’_S.
Advanced Door Systems = |Install of electrical service to bay
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL doors.
DATES START START FINISH FINISH t
Design May May July July 1

2018 2018 2018 2018
Contractor Oct Oct Nov Nov
Solicitation 2018 2018 2018 2018
Construction Jan Apr

2019 2019

PERCENTAGE

Design Professional 100%
Rosser
Construction 100%

Advanced Door Systems Inc.

SCCPSS




Transportation-Replace 28 Roll-up Doors

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
22 Park of Commerce |Design
Rosser Drive Savannah, Ga. [Professional $13,000 100%] $ 10,350
Advanced Door 106 Sharon Court
Systems,Inc. Pooler,Ha. 31322 Contractor $146,382.33
F F
Total $159,382 $10,350 $0 $0 ($ -

SCCPSS

Summary thru January 31, 2019




Gadsden Solar Panel Installation

U Project Manager: Arnold Jackson

O Funding Source: CURRENT ACTIVITIES
QO Building Constructed: 2010 Age: 8 = Racking system, solar panels and
energy monitoing is 1003 complete
Design Professional $9,000 $9,000
Dulohery Weeks Engineering UPCOMING ACTIVITIES
Construction Professional $96,000 $96,000

Alternative Energy Southeast

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design May May June June
2018 2018 2018 2018
Contractor June June July Aug
Solicitation 2018 2018 2018 2018
Construction Sept Oct Nov Jan
2018 2018 2018 2019

PERCENTAGE

Design Professional 100%
Dulohery Weeks Engineering

Construction

SCCPSS




Gadsden Solar Panel Installation

Expended to Date

Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
7402 Hodgson Memorial i
Dulohery Weeks Drive Suite 100 Savannah, | D€sSign
Engineering Ga. 31406 Professional $9,000 100%] $ 9,000
Alternative Energy 160 Collins Industrial Blvd.
Southeast,Inc. Athens, ga 30601 Contractor $96,000 100% $ 96,000
Total $105,000 $9,000 $96,000 $0 (s -

SCCPSS

Summary thru January 31, 2019




Savannah High School-Cooling Tower

U Project Manager: Arnold Jackson
U Funding Source:
L Building Constructed: 1998 Age: 20

CONTRACT AMOUNT EXPENDED

Design Professional $10,450 $8,350
Chatham Engineering
Construction Professional $220,000

Southeastern Air Conditioning

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design May May July July
2018 2018 2018 2018
Contractor Sept Sept Oct Oct
Solicitation 2018 2018 2018 2018
Construction Jan Jan Mar
2019 2019 2019
PERCENTAGE
Design Professional 100%
Chatham Engineering
Construction 100%

Southeastern Air Conditioning

CURRENT ACTIVITIES
= Pre-construction meeting, approval of
submittals and ordering cooling tower.

UPCOMING ACTIVITIES

= Delivery of cooling tower and
pumps.

= Cooling tower will be installed
during spring break.

(SCcPSS
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Savannah High-Cooling Tower

Expended to Date
iR % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
109 Park of Commerce [Design
Chatham Engineering [Drive Savannah, Ga. |Professionals $10,450 100%]$ 8,350
Southeastern Air 5515 Export Blvd.
Conditioning Savannah, Ga. 31408 |Contractor $220,000.00
r I v
Total $230,450 $8,350 $0 $0 LB -

Summary thru January 31, 2019

SCCPSS



Gym Floor Replacement ( Phase 2 )
——

JProject Manager: Arnold Jackson

L Funding Source: CURRENT ACTIVITIES
U Building Constructed:2012,796,’92 Age:20 = VCT is being completed at Gould,
Vearshpointand White BIuft Sving

Design Professional $7,045 $7,045 = Rubber flooring installation at SWMS,
GEL Engineering Georgetown and Hubert. Bartlett STEM
Construction Professional $620,278 $157,888 : :
Savannah Abatement 15 ongoing.
United Grounds Services
Continental Floor UPCOMING ACTIVITIES

Rubber Flooring System

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL : Insj[a!l of VCT at East Broad_'
DATES START START | FINISH FINISH = Striping of flooring at the middle

Design Sept Sept Sept Sept schools and K-8.
2018 2018 2018 2018

Contractor Sept Sept Oct Nov

Solicitation 2018 2018 2018 2018

Construction Oct Oct Feb
2018 2018 2019

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction 100%
Savannah Abatement, LLC

SCCPSS




Gym Floor Re

lacement ( Phase 2

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
2040 Savage Road
GEL Engineering Charleston, SC 29407 [Contractor $7,045 100% 7,045
1110 Atlantic Awe.
Savannah Abatement, LLC [Savannah, Ga. 31401  |Contractor $88,344 100% $ 88,344
United Grounds 31 Jay Boy Lane
Maintenance Services Inc. |Glennvile, Ga. 31405 Contractor $6,601 100% 9,444
U319 N. 94th Way Ste.
1000 Scottsdale, Az
Continental Floor 85258 Contractor $7,060.00 100% 7,060
375 Columbis Memorial
Rubber Flooring System Pkwy. Kemah, TX 77565 |Contractor $53,040.00 100% 53,040
1110 Atlantic Aw. Contractor- Phase
Savannah Abatement, LLC |Savannah, Ga. 31401 2 $205,412.50
9319 N. 94th Way Ste.
1000 Scottsdale, Az Contractor-
Continental Floor 85258 Phase 2 $13,886.24
United Grounds 31 Jay Boy Lane Contractor-
Maintenance Services Inc. |Glennvile, Ga. 31405 Phase 2 $ 21,952
Dynamic Sports 301 Sonny Driwe Contractor-
Construction Leander, TX 78671 Phase 2 $ 223,982
Total $627,323 $0|  $76589 ( $88,344 L -

SCCPSS

Summary thru January 31, 2019




Hubert & SWMS-Roof Top Unit Replacement
e

U Project Manager: Randy West

O Funding Source: 308 CURRENT ACTIVITIES
U Building Constructed:1960/1998 Age: 58/20 = Processing contract documents.
Design Professional $18,000 $13,500
Chatham Engineering
Construction Professional UPCOMING ACTIVITIES
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL : Pre-cons_tructlon meeting, ordering
DATES START START FINISH FINISH of materials and approval of
Design Aug Aug Oct Oct submittals.
2018 2018 2018 2018
Contractor Nov Nov Dec Dec
Solicitation 2018 2018 2018 2018
Construction Feb Apr
2019 2019
PERCENTAGE
Design Professional 100%

Chatham Engineering

Construction

SCCPSS




Hubert & SWMS-Roof Top Unit Replacement
I

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
109 Park of Commerce Design
Chatham Engineering |Drive Savannah, Ga. Professionals $18,000 75%] $ 13,500
Total $18,000 $13,500 $0 $0 (% -

ésccpss Summary thru January 31, 2019



J.G. Smith ES - Kitchen Upgrade

U Project Manager: Randy West
U Funding Source: 308
U Building Constructed: 1951 Age: 67

CONTRACT AMOUNT EXPENDED

Design Professional $15,300 $5,350
Chatham Engineering
Construction Professional $117,750

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH

Design Apr Apr May May
2018 2018 2018 2018
Contractor Nov Dec Dec Dec
Solicitation 2018 2018 2018 2018
Construction May June
2019 2019
PERCENTAGE

LOCAL
100%

MWBE

LMWBE SUMMARY

Design Professional
Chatham Engineering

Construction

(SCcPSS

CURRENT ACTIVITIES

= Pre-construction meeting w/design
professional and contractor held on
1-28-19.

UPCOMING ACTIVITIES
= Project is scheduled to start 5-20-19.
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J.G. Smith ES - Kitchen Upgrade
I

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
109 Park of Commerce |Design
Chatham Engineering |Drive Savannah, Ga. |[Professionals $15,300 50%]3$ 5,350
] P.O Box 23 802 Walter
Waters Mechanical L. Dasher Rd.
Inc. Glenville, Ga. 30427  |Contractor $117,750.00
¥ 7 F

Total $133,050 $5,350 $0 $0 L -

Summary thru January 31, 2019

SCCPSS



Questions?



