Capital Improvement Committee Meeting
Tuesday, May 14, 2019
10:00 a.m. - 11:00 a.m.
Whitney Administrative Complex, Bldg. G

2 Laura Avenue, Savannah, Georgia 31404

Agenda
1. Safety Briefing Campus Police
2. Call to Order Shawn A. Kachmar
3. Approval of February 21, 2019 Minutes Shawn A. Kachmar
4. Approval of May 14, 2019 Agenda Shawn A. Kachmar

5. Meeting Dates
6. ESPLOST Revenues & Budget Larry Jackson

7. Operations Presentation Vanessa Miller - Kaigler

A. Capital Projects Darrell Boazman
l. Projects Updates

lI.Other Updates

B. Parsons Bill Huttinga
8. Maintenance & Operations Arnold Jackson
9. Adjourn
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Capital Improvement Committee Meeting Minutes
Thursday, February 21, 2019
9:00AM -10:30 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

Safety Briefing
Officer Ware provided the audience with a public safety briefing in the event of an emergency or an unexpected crisis within the facility. He

identified all exit doors, fire extinguishers, and AED’s.

Welcome/Introduction
February 21,2019 the meeting of the Capital Improvement Committee was chaired by Mr. Kachmar and was called to order at 9:04 a.m. Mr.
Kachmar welcomed the committee and other attendees.

Approval of the November 15, 2018, Minutes: Mrs. Hines moved; Mr. Kachmar seconded. The motion carried.

Approval of the February 21, 2019 Agenda: Mrs. Hines moved; Mr. Kachmar seconded. The motion carried.

Meeting Dates
Mr. Kachmar: “The current iteration of the Capital Improvement Committee is myself, Mrs. Hines, and Dr. Bringman. Dr. Bringman has

some scheduling challenges, so we are still working on meeting dates for the rest of the year. As soon as we have those finalized we will
update the Board and the community as well.”

ESPLOST Revenues & Budgets-Larry Jackson

Mr. Roriex: Reported on ESPLOST Tax Revenue Collections. Our local ad valorem we collected $183,214.40 for a total collection of
$7,510,541.09. If we can slide to page twenty-two you can see the yellow line represents the ESPLOST 2018 collection. You can notice that
we are still trending upward, and we are still over our projected budget, which is showing that we are still getting good collections, especially
in the month of December where we did get a good collection. I think I will yield to Mr. Jackson for the rest of the report.”

Mr. Jackson: “As we get into the expenditures again we are going to let the operations team and Parsons talk about the actual project
expenditures as they go through their part of the presentation. I’'m going to skip to the summary pages that are near the end of the financial
section. As you see with ESPLOST | we are getting to the point where we are trying to get rid of spending these last few pennies in
ESPLOST I. | believe the only projects that are remaining in I; as you know we are paying for the gym floors, so once we finish those
projects | think there are a couple minor items and we will be able to close out ESPLOST I. ESPLOST Il as you know is going to be around



for a while. We have some state funding with some projects that are in ESPLOST Il and following that again you have
the funding summary for ESPLOST Ill. As a committee we may look at the prior pages, which are the detail of all of
the expenditures. | believe most of the committee is probably getting the monthly report. Does everyone get that
monthly report that’s sent out by the accounting department? That has a lot of detail and we can keep from duplicating
pages that are in this report. That is something we can look at to cut down the number of pages in this report.”

Mr. Kachmar: “So, we do get at least quarterly and maybe monthly overall financial reports but what’s in here is a repeat
of some of that.”

Mr. Jackson: “Yes. There are reports that are produced monthly. Every month there are separate reports; one is for
ESPLOST I, one for ESPLOST II, and one for ESPLOST III and I wasn’t sure if all you all were receiving those reports
but if you are we can cut out some pages that are...”

Mr. Kachmar: “We are going to keep these.” I think not only do we get them, but the entire slide will be posted on our
website and it’s an easy way for the public to access all the information in one place.”

Mr. Jackson: “That’s fine because at one time we were posting the monthly reports. We can stick with the quarterly.”

Mr. Kachmar: “We can revisit this to be sure we are being efficient too. As long as we are still posting the information
and it’s accessible that’s the main goal. Just for those of you sitting in the audience I know we went from page twenty to
page sixty but what Mr. Jackson’s talking about is forty pages of detailed line item reports for each project and each
expenditure on each project for E-I, E-Il, and E-Ill. I know many of you love reading those in detail and they will be
available on our website after this meeting and previous line item information is available as well. So, on that point any
Board Members or Committee Members any questions on any of the detailed expenditures on E-I, E-II, or E-IIL.”

Mr. Jackson: “Again, as the design team goes through some of the projects they are going to talk about the expenditures
and where they are with them. There are three additional new slides that are in the report. We are going to give you a
summary of the revenues. At the beginning of the slides we only talk about the ESPLOST revenue a tad bit. Slides
number sixty, sixty-one, and sixty-two actually gives you all revenue to include interest, capital outlay, and

funding. On page sixty you see a slide for ESPLOST I. Again, we are almost finished with ESPLOST 1, it gives you all
of the budgets and all of the collections to date. There is some adjustments for e rate that you will see in the next
quarterly report but hopefully by the next quarterly report we will be able to finish ESPLOST I. In this slide again is
ESPLOST II. Again, that gives all of the revenue sources, the budgets, and the actual year to date as of December 31,
2018. Again, for ESPLOST interest we had a state technology grant, a couple of outlay e rate, and so on. Again, we just
wanted to bring you some slides that shows all of the revenues that are involved in ESPLOST.



The same thing you will see again on slide sixty-two for ESPLOST IlI. Here again it includes the adopted budget, the
current modified budget, and the recognized amounts. Are there any questions about those three slides?”

Operations

Mrs. Miller-Kaigler: “Good morning. Good morning to all. Thank you for your patience as we are coming forward with our first
Capital Improvement meeting of the year. Mr. Jackson and his team went through those slides as it relates to the financials. Relatively
quickly, but we want to spend some specific time and work on some specific areas today, so it’s going to look a little different. Mr.
Jackson spoke about the fact that we produce the documents, we post them on our website, and we make sure that our Board Members
receive the documents in advance, so we are going to kind of summarize for you the status of a lot of our projects. Where we are, we
are on time, there are no major concerns, there is no funding issues associated with those projects but if you have any specific
questions relating to them certainly we can address those for you if it’s not included in the information that’s before you. Our focus
today is we are going to talk a little bit about where we are with capital outlay dollars, how that budget looks, and where we are in
terms of enrollment. Capital outlay is based on that five-year projection; a part of our local facilities plan that’s submitted to the state
and then the dollars that are available for us based on our enrollment. In addition, traditionally those areas that we look at are inclusive
and I will speak about the schedule before you all. This is the schedule that we’ve put in front of you each month as well as when we
have updates to tell you where we are with each project. As it relates to capital outlay; our funding is based on enrollment, it’s based
on those trends. Those dollars were included as a part of our budget as well as our projections for the five years. Enroliment as we
knew it has declined. We’ve seen a reduction in the number of students. We’re are building bigger schools, better school, so the
number of instruction units are there. It needs to match what the number of students that you have. So, we see a reduction in the
amount of available funds for new school construction. Let me be very clear. There are several other categories that we are eligible for
from capital out lay as it relates to renovations, HVAC equipment, roof repairs, and now they’ve added an additional category that
referred to as modernization, which we can certainly apply for those dollars. Not just building the schools; do we still have some needs
for some new schools. We are doing an analysis; we’re still trending well as you heard them say. E-III is set, so I don’t want you to get
alarmed and say now they are going to go in and start reducing the number of buildings that E-111 has set. But we do need to make sure
that we are fiscally responsible and sound as to how we use those available dollars. Fortunately for us the pennies are coming in; they
are coming in above our projections for this year. We were not as high in year one, so year two we were able to do extremely well and
what you see thus far for year three we are very excited about that. So, how do we make sure that we’re going to be able to complete
all of our projects; promises made, promises kept. Make sure that we are repairing those roofs and those HVAC systems, and making
sure that all of those projects that are in year five will be completed. So, I want you to bring that look down. We’re still trending, and
we are going to talk about some opportunities that we want you to consider. How can we be more flexible in developing and building
these schools? Building twenty-first century schools that is designed to meet whatever the needs are for our students. How we continue
to make Savannah-Chatham County a world class district. Believe it or not we play a part in that. Operations recognized that. The
climate of the school, the condition of the school, the cleanliness of the school, and the interior and the exterior of the school plays a
valid part in the instructional process. We understand that, we embrace that, and we are in constant communication with academics
and with the Superintendent and just how we make sure that we are designing those schools that are going to be conducive for
learning. We build schools every fifty years. We build it just to be to be able to accommodate elementary school students and
elementary instruction.



Our needs change and we see a shift in population as kids and families come in and out of the community. So, we have to be a little
more aggressive and think long term in how we design the schools that we’ll be able to use them for all grade levels. So, you’ll hear
us talking about something that’s kind of different. Something that we’ve not done. We have some colleagues around the state that
have done it successfully and they’ve done it in some other areas. Right down the road — you can see it a lot in rural areas but now
you’re seeing it in more of the urban school districts as well. So, we’ve looked at the dollars, looked at what that cash flow is and
we’re going to talk about that in detail. Then we are going to talk about some opportunities that we want you to seriously consider.
We will continue to bring that forth. We wanted to start here in CIC; this is our committee where we have all discussions and then
take it to the full Board for consideration. So, I’'m going to ask Bill to get started as he talks about the cash flow and the two of us
will work through this particular piece. You’ll see a lot of information and a lot of data; we are not going to go over every slide, but
it is important that you know what our current capacity is for each school. We want to make sure that you understand what the
current utilization is. It’s going to probably require some re-districting. We have some schools that are over capacity and we have
some that are under capacity. Over capacity schools have an impact on your infrastructure. If you’ve ever had an opportunity to go
out to Godley Station; if you’ve not I’d be more than happy to put you on a bus and take you out there. We have to have some relief
out there. It’s taxing to the infrastructure to have as many students that we do on that campus as well as the number of modular
classrooms on there. We’re continuing and trying to get in front of the growth in western Chatham County. They are continuing to
build. We’ve been in communication with the housing authority as it relates to their building program. It’s going to have an impact
on that area as well. They’re continuing to issue building permits, which is going to occur near to New Hampstead. Ninety-five
hundred units on target there, so we are getting out in front of that as well in terms of how we design that K-8 building out there.
We know they are coming, so we need to address it now versus coming back and ask the question ‘How do we fix this?” So, that’s
how we’ve been spending our time is in the market, in the industry, in the community looking at how can we be fiscally sound and
responsible with those dollars because they are limited. We are responsible for academics. We play a part and we want to see as
many dollars as possible from the general fund going to academics and we want to be able to manage the capital dollars that come
from ESPLOST well, masterfully, and give academics what they need to be able to provide and support the instructional process.
So, I'm going to let Bill get started and I’'m recovering from the flu, so 'm going to come back in when I get my voice back, so we
can make sure that you have a full understanding and we’re going to work through some of the specifics that we want to bring
before you for some communication this morning.”

Facilities Management/ Capital Projects

Mr. Huttinga: “Let me first start with E-Il and just give the good news. We qualified for GADOE capital outlay funds for every
new project in E-11 and that amounted to over fifty-seven million dollars that we earned. As the projects were finishing up; we were
completing them, sending all the paperwork into the state that is required for reimbursement and I’m very happy to say that that is
one hundred percent complete today with the final envelope gone to the state today that will contain all the final paperwork for
Spencer/Williams. Of course, the state just recognizes that school as Spencer yet, so that’s why it’s up there as Spencer/Williams.
That completes all the paperwork, so we have $3,945,953 still remaining to be received from the state. That’s all under contract; it’s
not a matter of if, but it’s a matter of when they actually deliver it. So, with that and the slides that you saw that Mr. Jackson



presented E-II is finishing very strong and it’s very positive as far as variance is concerned. So, this program is finishing on a very
positive note. Looking at E-I11, our cash flow — we spent just a little time on this. First of all, 2017-18 are actual figures. We have
a very large report that we put together. All of the projects down the one side and the timeline across the top and we know what
the schedules are for these projects. We can put in what we estimate are going to be our monthly expenditures, so that goes back
to our program schedule that we went through. As we move these projects around our timelines our cash flow changes also. So,
we expect obviously that we are going to be receiving more money in the first few years. Fewer expenditures but it’s going to
catch up. So, you look at 2017; ten million in expenditures, seventy-three proceeds, so sixty-three million dollars. That’s their
variance in the bank. Next year, 2018 last year was $20,000,086, a variance of sixty-five. So, right now we are at about
$130,000,000 that has been built up and is earning interest and waiting for the expenditures from the projects. 2019 is kind of the
peek of the curve. It looks like our expected expenditures and our expected proceeds are pretty much the same. Then from there
we start heading down obviously expending much more then what we have in proceeds. Expending our money down to the point
where we get to the end of our available cash flow. You see that right now it shows a negative fourteen million dollars and we’re
not surprised by this. This is not something that catches us off guard. We’ve got plenty of time to look at this and obviously this is
a result of the fact that our capital outlay dollars are just not going to be earned like we had anticipated with the growth that we
were anticipating, so whereas we earned fifty-seven million dollars in E-II, the projected for E-Ill that we would need thirty
million of capital outlay in order to make our budget and it looks like we are going to come short with that. So, that’s really kind
of where that difference comes in. So, now again you don’t want to wait until 2021 and 2022 and say, ‘Hey, we’ve got to deal
with this,” so we start looking at what and how we are going to work our way through this. So, again under the leadership of Mrs.
Miller-Kaigler, we took a hard look at where we are at, where we are going, develop strategies on how we can best handle this
situation. Obviously the one thing that we really studied hard and keep looking at is a reconfiguration that we are going to talk
about next. There are as Mrs. Miller-Kaigler noted other capital outlay opportunities and we need to maximize these. Sometimes
it’s easy not to do that because it is a lot of paperwork that has to go into the state but if we are diligent and we submit this
paperwork and these applications we do have opportunities there. There are potential for additional proceeds. Again, we
mentioned those ESPLOST proceeds; you know that they are coming in very well. Interest earnings on the monies that is right
now in the bank is all positive money. Of course, we look for unallocated funds. E-1l as we completed these projects we closed
these contracts out. Any dollars that were in those contracts they went over, and they went down to the unallocated budget. So, as
we go through E-III we are going to go through the same process and what we expect is we see savings in our projects that we’re
going to be able to keep building in the unallocated funds. So, with all of that we are saying fifteen to twenty million dollars of
potential additional funds. So, we have a plan and that’s what we want you to certainly understand, upcoming activities. We are
going to talk about most of these as we go through, so I’'m not going to necessarily read through those. So, let’s take a look at
Groves.”



Mrs. Miller-Kaigler: “As Mr. Huttinga gets to this particular slide and T have kind of regained a little bit of my voice back, what we
want you to do is we are going to go through this and make sure you get a full understanding of it and recognize what we are going
to be proposing here. If you look back at your ESPLOST referendum and look at the plan that you all approved it for elementary
school, it called for a K-8 school, and it called for a new Groves High School all in a very similar area. We were going to include
Mercer. We’ve been working with our colleagues in Garden City as they have a master plan for that particular area. We welcome the
opportunity to be able to partner with one of our jurisdictions as it related to road work, traffic signals, which is always a challenge
for our school district. So, as we looked at where our funding was at that particular time we included in our budget land for a Gould
Elementary School. We are still working to determine what will be best for that facility where Mercer is currently located. So, as a
part of our brainstorming we want to consider a new configuration that will be new to the district. The opportunity to have a K-12 on
a complex. Is it new in Georgia, is it new around the country? Absolutely not. There is a brand new one in Jenkins County in

Milton, Georgia that opened this school year. One site under one roof with egress, transportation would clear the lineation of how
those students are brought into the buildings. Instruction, how lunch is served, media center, corridors. We’ve actually had a team
that’s already had an opportunity to visit that site and we’re in the process of developing a schedule for an additional site visit there.
So, I'm going to ask Mr. Huttinga to go ahead and go through what we would like to propose for that complex. Again, continuing to
work with our partners at the City of Garden City. We want to be able to propose how can we take and consolidate these offerings —
designing it to be flexible, so if there is a need for additional elementary seats, middle school seats, or high school seats — have that
opportunity under one roof and being able to ensure that we can provide the athletic offerings that’s necessary where we have
existing land without having to go out and purchase existing land and being able to then take a look at where and how we can make
sure that that fourteen million dollars is not a detriment to our plan. Mr. Huttinga, I’'m going to go ahead and let you get started and
walk us through that.”

Mr. Huttinga: “Thank you. As we started this study and embarked on this we took a look at the enrollment. This shows all of
the schools along the west side. You’ll identify all of them. Looking at what that current enrollment is right now and then back
in 2016 we had a study completed by MGT and they are an expert in master planning districts. They looked at the master plan
for the school and they did a study. From their study they came up with a functional capacity for all of the schools. They did
an educational specification study. A functional capacity is quite frankly just explained as the number of students that the
school can accommodate. It looks at factors such as the programs that are offered in that school. Schedules, student teacher
ratios that’s desired, and the size of the rooms themselves. So, they went through and actually visited every school and put
together a list or an index here of what the functional capacity of the school is. So, what this does is it says look at the school,
what is the enrollment, what is the current utilization based upon the functional capacity. Also, in their study they projected
out to 2026 for the enrollment of these schools and again projected what that utilization would be. Everything in red obviously
is over one hundred percent, so when you look at the elementary schools as noted here. By 2026 these buildings are going to
be exceeding their potential functional capability. So, that’s something as we look at — we need to address this in our solution.
We also looked at the K-8s, middle schools, and the high schools and you can see the results of those but obviously it’s the
elementary schools and the K-8s that are ones that based upon this area where there is so much growth and there is projected
to be so much growth, we have to come up with a plan in order to satisfy that. The other considerations that we looked at. Just
recently the Board was presented with an extension for Port Wentworth Elementary School. That however is going to expire
and when that



expires those children have to go somewhere, so that has to be brought into it. New Hampstead. The new K-8 is going to be
constructed opening in 2021. That’s going to provide fifteen hundred new seats. That was just recently increased from twelve
to fifteen hundred, so that’s going to help and that’s going to factor into this. Then of course anything that we do we have a
goal of lowering that FCI. The Facility Condition Index. That index then tells us how our schools are as far as maintaining
repairs and things like that, so we want to continue to lower that. The Groves Campus and we’ve talked about this one I think
for the last few CIC meetings. It’s forty-three acres including the Garden City Stadium. There is a major roadway. The size of it
is very constraining as far as what can be done. We’ve always talked about how that is a hardship and something that are we
going to be able to work through. We also talked of course the capital outlay and I won’t necessarily get into that one, but it
brings us to really what are we trying to accomplish here. The main study had to be can we configure the growth site to support
a K-12 school on the existing site with all of the issues that were brought up. So, that brought us into a master plan. Can we do
that? We said, ‘Well, we need to do a master plan.” So, we brought a master planner on and the master planner studied the site.
They looked at two separate buildings on the site, they looked at a single building on the site, and from that what we look at
now as the master plan that developed from it. We are able to put single K-12 school on site. If you’re not real familiar and if
you don’t quite see how this lies; along the top right angle is Hwy. 21 and then along the bottom on the left side is the railroad
tracks, so the stadium is right there. There is another slide, which puts this on the existing layout and it helps for you to see it a
little better. Maybe we’ll just look at that quickly - it was a pdf and I don’t think it’s going to show through. Here is Hwy. 21,
here is the railroad tracks. The existing stadium is located here, and you can kind of see the existing buildings if you look real
carefully on this; they are in gray. So, the entrance of 21 is right here. You can see that gray road coming down. The annex
building here, and the school is all located in here. Now, here is the thing that we looked at and we wanted to be sure that we
were going to be able to do in this school also because we really studied this, and Jenkins and we think it’s so important that the
existing school if at all possible be able to stay and we can. All of the school buildings are located right here. This is the new
facility, and this is just a representation of what the new facility is. Obviously with a master plan you kind of just work in bulk
type blocks and areas. So, we want to construct a new building kind of where the existing track is right now — it fits in there.
There will be a new drive coming off and over on this side is a CTAE facility which is parking for that. One thing that’s always
important as we go into the development of this we talk about how important it is that we have good separation between the
grades but that also we are able to utilize shared spaces such as kitchens and potentially the media center area and little larger
areas. We saw that when we toured some of the K-12 buildings, so that was important in this too that we got some elementary
K-8 type play areas here. Very, very large parking area where the existing school is right now. Again, play fields, baseball,
softball fields and then a big parking lot where the existing stadium is located right now. Moving the stadium up here to where
the annex building is. In order to get enough room for that we will have to kind of reconstruct the road here and kind of bend it
in a little bit because the existing one looks like it would pretty much go right through the stadium. So, this entry would be the
same and there would need to be a new entry created off here. A study about buses and parent traffic has all been looked at;
how that can all be organized on the site, and of course how would we be able to build the new building, stay in the existing
building, and then in time tear the old buildings down and finish up the park and all of the axillary areas. So, that told us that
based upon just the big components of this that we can make this work. We have gone one step further and we are doing
programming in this building right now because if you put a small building in there; it may have to be three or four stories high
but is that going to be practical.



Can you educate in that type of a facility? So, realizing that schools have lots of rooms that can not be on upper floors we
needed to and have gone through and are just finishing up on a programming right now that looks at the net spaces that we
need in there; determines what those growth spaces are going to be, and then we can start laying that out just to ensure
ourselves that yes, it can fit in there. When we first put it on there we thought that was really, really tight but it will; it will fit,
we have our program developed, and we can make this work. So, it’s extremely great utilization for this site and it provides
for some expanded parking areas, a very nice stadium with nice approach, and the building itself we feel is going to be a very
nice addition.”

Mrs. Hines: “Thank you so far for your presentation it sounds good but let me just throw out a couple of questions here.
Number one, K-12 school we are expecting about how many students? Just an approximation.”

Mr. Huttinga: “Twenty-four hundred.”

Mrs. Hines: “Twenty-four hundred, okay. Now, from what | understand Port Wentworth is eventually going to close, so
where do we plan to put those children? That’s Pre-K, right? What are we going to do with those children and where are they
are they going to be located?”

Mrs. Miller-Kaigler: “As stated in the slides we’ve received additional approval from the state to remain in that building.
What | mentioned — modernization had the opportunity to sit down with Mickey Shubert, our State Representative. It would
be the District’s decision if you wanted to remain in that building. We can actually put that building into our local facilities
plan and continue to use it. We will not be eligible for any capital outlay dollars for it; as you are all aware the renovations
made to that building was made through general funds. So, now there may be an opportunity if it’s the desire of the district to
continue to operate that program we could then put that school back into our local facilities plan. That is an option for the
District. If the decision is made that we no longer want to remain in that building, then as a part of our redistricting we could
consider Rice Creek as an area for that program to function.”

Mrs. Hines: “I have one other question and that is that this plan sounds very good but what are the possible push backs that
we may encounter in getting this project completed? I know the railroad is not going to move.”

Mrs. Miller-Kaigler: “If you look at — Mr. Huttinga, if you could point to where the railroad is, we are planning to make sure
there’s not a lot of obstruction where the railroad track is. Certainly, the rail road tracks will remain there. So, if you 1ook

here; that’s primarily where parking is proposed where the rail road track is.”

Mrs. Hines: “Okay, thank you.”



Mrs. Hall: “T’m very excited about this. I think we’re really stepping into the twenty-first century the way we should.
There are certainly many K-12 complexes across the country and in fact in economically stressed Jasper County, South
Carolinaa K-12 complex is there, and it’s been there since 2007 and it seems to be going very well. So, I think that this
is a very positive solution to our situation over there. | just want to mention that while we are stepping into the twenty-
first century it’s like we could be in a 1950’s Happy Days sitcom at three of our other schools. Bloomingdale
Elementary I’m concerned about, Pooler Elementary, and Woodville Forest Elementary. If you go there it is like you
are in the 1950’s, so while we are moving forward so beautifully I just don’t want us to leave our little — there are so
spread out. That’s the other thing; the geographical situation that we are in that I just hope that we are looking at those
schools and not forgetting about them as we move forward.”

Dr. Howard-Hall: “Myself being from the west side of town and going to football games — | actually cheered on the
field. I'm excited about the plan. It makes sense to have one building as opposed to three separate buildings on that
property. I think it’s a great idea. My main concern is looking at the projected utilization for elementary. We have to
make sure that we do have enough classrooms and everything for those students because the Groves and Mercer’s
projected utilization is only twenty-nine percent for Mercer and thirty-six for Groves. So, | just want to make sure that
there is ample space for continued growth.”

Mrs. Miller-Kaigler: “The key there is the flexibility in how we design it. So, for the first five years if our needs are
greater in the elementary grade bands then we should be able to manage that. Then in the next five years if we see it
greater in the middle school versus in the elementary that school has been designed where we can go in and utilize
those spaces or instructional units for either elementary or for middle to make sure that we can meet those needs. That’s
going to be the key there; is making sure that we have that flexibility to meet that growth and that’s what we’re looking
for.”

Mr. Kachmar: “T’1l just make a couple of comments. This plan would replace the plan to have a new Gould, a new K-8
on Groves, and Groves itself. It would consolidate all that. Current enrollment for those schools are seventeen hundred.
The projected enrollment was nineteen hundred. The plan if we had built those schools separately would have been
twenty-six fifty. We have to build for an FTE of that and this consolidation would plan for twenty-four hundred total.
So, it’s more then even the planners said for 2026 but it also gives us the flexibility. One of the things that we discussed
at a previous — I don’t remember if it was a Board meeting or a planning meeting but we all know that the projections
for our birth rates locally and nationally are down and at the same time education has become more digital and more
online and it’s not just in the buildings any more. While we’re not certainly moving to all computer based at-home
education flexibility is the thing that we all seem to agree is something we need to have. So, we’ve already been
successful in splitting up programs within buildings; either academic programs with schools, so we can do it



successfully. What I’m really excited about here is if we do this it looks like just on paper we can save about ten million dollars
projected give or take but then in addition it gives us the flexibility if suddenly there is an influx of high school and middle school
students we can reconfigure space relatively easily without having to redistrict, build a new building, squeeze a

middle school into an elementary school or a high school into a middle school if we plan ahead. I’'m really excited about the
flexibility this gives us short term and long term as well. Also, | know — | just want to say thank you to staff and to Parsons. We’ve
talked about these issues for years now. We’ve had meetings with the City of Garden City about long term planning and they are
very forward thinking as well. Dr. Levett has led the charge in thinking long term and not just short term. So, | think this ticks all
the boxes for sound fiscal management, flexible planning. Generally, you save money for building one building and one roof rather
than three buildings and three roofs, but the devil is in the details. The academic programming is going to be really important and
constant communications with Garden City and the impacted parents. I just think back to Mrs. Hines and Dr. Buck; y’all were on
the Board for E-1l and E-I and I’ve been here seven years now. At the end of E-1 into E-1I. | just think about some of the
conversations we had planning for E-II what has materialized and what hasn’t. We talked about the growth on the westside and to a
certain extent it’s happened but not necessarily in the areas we thought it would, but it’s happened in other areas. So, we weren’t
really planning on building Rice Creek as big as we did and as quickly as we did until we saw where we thought the growth was
didn’t materialize. So, the lesson I learned there was be flexible in your planning and be adaptable. So, I just want to say thank you
for this plan; I’'m excited about it as well. We’ll have to do the same thing we do with all of our other programs, which is
community meetings; making sure people are aware of what’s going on and then as we move forward with the planning make sure
just to give us regular updates is something I would ask.”

Dr. Buck: “I think this is exciting and I think it’s certainly something this district used to not do very well, which is project the
future. Not to muddy the water but the last time we redistricted with the county we had to move all of our districts — these folks here
westward because the downtown area was losing enrollment. As we project all these new K-12 schools we need to also be looking
at some of our new schools and old schools in the downtown area that are going to see severe drops in enrollment and what to do
with those because we are going to own a lot of classrooms.”

Mrs. Miller-Kaigler: “Thank you for that observation.”

Mr. Kachmar: “Dr. Levett and Mrs. Hall.”

Dr. Levett: “I’ll defer to Mrs. Hall.”

Mrs. Hall: “T just want to say since we are pushing the date on now on Gould what are we saying to the community and what are we
doing with that building that they are going to have to stay in longer now because that is another cousin of the ones from the

1950’s.”

Mrs. Miller-Kaigler: “We wanted to be able to have the opportunity to have the dialogue with the CIC Committee then a full
conversation with the Board in March. Then we’ll be going to the community. Those needs whatever they are in that existing



building we are making sure that we continue to address those. There is no short comings, nothing that we’re not meeting
whenever there is a need. We will make sure that it’s taken care of and we will continue to operate in that vein.”

Dr. Levett: “Good morning everyone. It is an exciting day for us as we have presented this to you this morning. Certainly,
we appreciate the warm reception to it and your understanding of what we are trying to accomplish. When we bring it to the
entire Board for review we will also provide the pieces around academics; at least helping everyone understand how we
will maintain the three building structures as well. That academic piece is really important; you hear this morning the
information about ingress/egress, but you’ll need to hear also about the schedules and the way we will manage the complex,
so that we will still be able to maintain the integrity of each of those programs. What we’re excited about is the flexibility,
so that that building will be able to serve us well and the community well through the decades. We’re excited also that we’ll
be able to bring this concept to life in that we’ve been talking about it and researching it for several months now. So, thank
you for the opportunity to bring this into the twenty-first century and as Mrs. Hall said, we want to make sure all of our
cousins understand we’re moving forward. But it is this committee as well as our leadership that allows us to explore some
ideas that are already in place in other parts of our state and the country. Thank you so much.”

Mr. Kachmar: “I’m going to add one other item. We’ve been on a building and renovation spree in E-I — even before that
we floated bonds for new buildings, etc. but we are always mindful of the capacity we have in terms of the number of
buildings, the maintenance cost, the utility costs, and we’re trying to be very strategic in terms of where we are building
new schools but where we are also repurposing properties or selling or closing them. Given the birth rates and our
enrollment who knows where our enrollment is going to be in ten or fifteen years but we are mindful of the fact that we
don’t want to be land or building property owners that we have to maintain in perpetuity, so this also gives us the
opportunity as we empty out older buildings and replace them with newer facilities many of our older buildings have been
repurposed. Thunderbolt, Pulaski, and Derenne. We’re going to have more inventory and the potential to get some of these
older buildings off of our maintenance and utility list and realize the cost savings as well. So, I don’t want the message to
just to be that we are building, building, new buildings, new buildings all the time. We’re trying to be responsible and look
at our space utilization. One of the things that isn’t in this data that we look at as part of our yearly Das Remi is what are
our overall utility costs, what are our costs per square foot, how much space do we have that we aren’t properly utilizing
with the goal being try to get as close to one hundred percent utilization of all of our space as possible and being fiscally
responsible there. So, part of these conversations have included what are we going to do with our older buildings long term.
There are some proposals where we’re trading buildings for services with local municipalities, etc., so we’re not just
accumulating property and just letting it sit, so we have to maintain it and pay utilities. I just want to make that point clear
as well.”

Dr. Howard-Hall: “On a positive note it’s good that the schools can remain in their old school until the school that is going
to have to be demolished as opposed to White Bluff having to be demolished and then the entire school, faculty, and body
had to go into another building. So, it’s exciting to know that they can remain in their current building until the school is
built. That’s great.”



Mr. Huttinga: “Thank you, we also agree with that. Let me continue just quickly again. New building. Just to get the size
of this thing; three hundred eighty thousand square feet. Much, much larger obviously then any building that you
currently have. Additional fifty thousand square foot building for the CTAE; fourteen hundred FTAE for the K-8 and
one thousand for the high school. One hundred eighteen million dollars total cost. We have been talking to the city of
Garden City and we are continuing our discussion with the city of Garden City particularly now as it starts going into the
MOU because there is property that has to be dealt with, there is a roadway as you saw that needs to be intersections and
things like that. So, that will all be part of the discussion with the city of Garden City. Our schedule. We need a good
year in order to design this building and get it ready for bid, so we started taking off with it now. 2020 we would be
looking at having the documents ready to bid and construction starting probably in late 2020. This project is going to
take three years to complete. We have a thirty-three/thirty-six-month construction time, so it’s out at a completion;
school starting tentative right now for August 2023. Obviously, you saw with the plan the building goes up first and we
can move the school in and then we would have to complete the site work, so that would go out completing the site into
pretty much the end of 2023 and early 2024. What is it going to look like? Again, just kind of confirming the kids of
things that we had previously talked about. Groves moving into the new building for the start of 2023. Grove would
move into the building for the start of 2023, Mercer would move into the building for the start of 2023, New Hampstead
K-8 opens up to accommodate fifteen hundred FTE and that would be in 2021 and then obviously looking at how are
you going to be able to handle overcrowding in other areas and having these building that have open classrooms.
Certainly, Godley Station is one that has to be looked at. We’re always excited about this also and kind of like, ‘We can
look at it on a plan but what potentially could it look like.” This a sample building render. We had our master plan
architect just kind of put out something here to look at what this building could potentially look like. Again, very large
building, so it will have a very nice presence. What is the district going to look like after this building is open; let’s take
a look at the FTE. Currently where the schools that are designated we have a current FTE of 7,314. Some of the other
ones that are over-crowded we can look at having FTE available of 9,550. If you go back about five or six slides or
projected 2026 FTE for these schools is 8,126, so again those are high school, middle school, K-8’s, elementary schools
combined. But as we talked about there has got to be some flexibility in these spaces to be able to utilize them. One of
the goals was to lower the facility condition index; for y’all that may not be familiar with what the facility condition
index is, you look at a building and go through and determine what are the current costs of repairs in the building then
you divide that by what the replacement cost would be. So, as you can tell if you go through a building and you have ten
million dollars of repair and you can build a new building for twenty million dollars that’s an FCI of fifty percent and
that would probably not be good. So, we look at what our current FCI’s are in these schools. We updated this just last
year, so right now based upon the schools again that we show we have 24.35 percent FCI. When we do this and move
out of those buildings that have some problems and look to have new buildings we can lower that FCI to 14.87 percent.
Now again, just for these numbers we have done standards and there are all different types of standards that can be used
but for this district we look at anything under fifteen percent as good. That’s where you would want to be. Fifteen to
thirty is fair, thirty to fifty is poor, and over fifty you can be unsatisfactory. Now of course an FCI is driven a lot on
renewal costs. Sometimes you could look at ‘Well your electrical doesn’t necessarily need to be upgraded with those
kinds of dollars in your finishes and such;



they can go a few more years.” So, there is a play in the FCI, but I think all in all it gives you sort of a good idea. You’ve
got to put dollars into schools that have high FCI’s; if not this year then next year or the following year. So, always a

goal whenever we do something and as we start getting into looking at our renovation work in E-3; that’s going to be the
goal too, to try and keep lowering the district FCI. That will complete the Groves and if there aren’t any other questions.”

Mr. Kachmar: “Let’s move on.”

Parsons

Mr. Huttinga: “I’m going to go through these very quickly. The Jenkins High School end design. I do want to make a
point here because I do think it’s important for us to remember; we can do things quickly or we can do things right. We
have gone through a very deliberate process with this project looking at the site, where to put it, move the kids out,
where to put the new building, the exteriors, and now we are looking through the interiors and it is taking time, but it is
going to be done right. We do not want to rush any project and make mistakes because we have rushed it. So, this is a
very, very complicated project and we knew that, so we are going through these processes and being sure that
community, staff, and everybody is totally on line with what is proceeding. So, the design is ongoing; we are looking at
the summer of 2019 work. Those are the items that we’ve talked about before. The kids of things that we have to address
and those are what we are looking at. Schedule hasn’t really changed. Still looking at completion of school starting on
this building starting on 2021 and as we continue to work through our design we be able to update that. You’ve seen the
phasing plan and what building will need to be taken out first in order to construct the new building. That has not
changed. That’s all part of what the summer work is going to be needed for. Then of course the final site plan, which
hasn’t changed except for a few minor little details. The floor plans — we have these on the boards too. Then we have
rendering. There’s a number of renderings I think around the room, but this is really starting to show a very, very nice
building. We’ve gone through some very extensive studies and lots of different exteriors. Community meetings, on line
survey, and from that has resulted renderings that we’ve had and again we’ve had a number of them throughout the
room from the different elevations.”

Mr. Huttinga: “Islands High School. The bids are due today and they are there. They were due at 11:00 A.M., so we’re
all kind of sitting on pins and needles here wondering how those numbers came in and who may be the low bidder.
We’re going to have it ready for the March Board. We are doing an evaluation on the artificial turf. We’ve talked about
that a lot during previous meetings which are being considered and we will have that recommendation ready also. Then
Georgia Power. We’re going to have that contract; they will be doing the field lighting, so all of that will be presented at
the March Board.”

Mr. Kachmar: “Just to make a point; back on that slide the artificial turf and the field lighting. Those aren’t going to be
just for Islands. It’s going to be district wide, so we are doing bulk purchases for multiple sites as part of that right?”

Mrs. Miller-Kaigler: “Exactly.”



Mr. Huttinga: “Scheduling to get the contractor on board. Hope to be awarding him in March. Construction would get
started immediately afterward. We are targeting to have this facility ready by the first of the year; not football this fall.
Football next fall.”

Mr. Kachmar: “But soccer this spring.”
Mr. Huttinga: “But soccer this spring, yes sir.”
Mr. Kachmar: “Next spring.”

Mr. Huttinga: “Next spring. This is the site plan; you’ve seen this one before too, so I will not spend any time on it. I
think we have a board for that too if you want to take a look at it and ask any questions.”

Mr. Huttinga: “New Hampstead. At the last Board meeting you voted to increase this building from twelve hundred to
a fifteen hundred FTE. Our architect very creatively has added additional classrooms. They didn’t put them on a pod at
the end of it but they’ve actually kind of inserted those classrooms in those wings. Those red hashed areas are where
the new classrooms are located in order to bring this up to a fifteen hundred. This is the first floor; it shows the layout if
you look from the bottom up. That’s coming up from the parent parking lot. From the top down is where the buses will
be dropping off. Along the right side of course is the gymnasium and the cafeteria then the blue is the music areas and
then all of your classes. The media center in that darker blue. Then that center area — kind of a white area in between
there with those blocks; that’s play areas. That’s outdoor area. That’s going to be where all of the play areas are going
to be. Children are going to be very protected in there. Then we have those renderings for that also and we’ve got those
board’s around.”

Mr. Huttinga: “Beach High School. Again, the auditorium. We have presented that one in previous meetings. Looking
to bid that job in April and that’s staying on schedule.”

Mr. Huttinga: “Woodville Thompkins. We’ve just started getting into the study of this; looking at where the
gymnasium can be located. The green is the new gymnasium and the yellow is the old gymnasium, which is going to
be converted into the auditorium. The schedule for that is showing design completing along and bidding that project in
August or September of this year and getting started with construction.”

Mr. Kachmar: “Mrs. Hines.”

Mrs. Hines: “I just have a quick question. Where are we with the Windsor Forest High School auditorium?”



Mr. Huttinga: “That project is scheduled to start in 2019 based upon the program schedule.
Mrs. Hines: “Okay, thank you.”

Mr. Huttinga: “White Bluff. Getting started with construction in the next couple weeks. They will be out there
starting today.”

Mr. Huttinga: “Savannah High School CTAE is in finishes and that will be completing next month. If I could just
take a minute. We are continuing with outreach; we have newsletters that we’re publishing, we had a vendor update
meeting on February 7, 2019 where we brought the contractors in and went through the schedules with them to keep
them up to date. Last if | could just make a quick introduction. Ross Carney, who was with us has gone on to Greener
Pastures and I’m real excited to introduce his replacement who is Dwayne Stevens. Dwayne is a local Savannahian
born and raised.”

Mr. Stevens: “I’'m Dwayne Stevens. I graduated Jenkins High School. I’'m excited about working with you all. Thank
you.

Mr. Kachmar: “Welcome.”

Mr. Huttinga: “So, we have a lot of work planned for Dwayne. Thank you.”

Mr. Kachmar: “He seems excited.”

Mrs. Hall: “Mr. Kachmar, can I have one comment?”

Mrs. Hall: “Mr. Huttinga, just going back to the whole capacity question for a minute. It just seems to me that if you
are riding on 1-95, Benton Blvd, and all that where Godley Station is that is exit 106. Rice Creek is exit 109. Is it
impossible for us to think about Godley Station becoming a K-6 and the seventh and eighth graders make that three-

exit ride to Rice Creek that under capacity? Is that farfetched?”

Mr. Huttinga: “That was designed as a K-8, so consequently they already have that type of flexibility | would say,
yes.”

Mrs. Hall: “Okay, just thinking about it. Thank you.”

Mr. Kachmar: “Dr. Howard-Hall and then Mrs. Hines.”



Dr. Howard-Hall: “I’m just disappointed in the Woodville-Tompkins time line. I’'m looking at it; at the beginning of 2020 Islands
have their field ready and Beach July 2020 the auditorium and will be moving in and Tompkins won’t be moving into their gym until
possible January 2021. As I looked and said before currently they have the number one girl and boys’ team in the state. I’ve attended
basketball games just to see cars being turned around because of lack of parking. It is pushed at the bottom of the totem pole as far as
I’'m concerned when I’m looking at the planning and everything. It’s just disappointing to know that we aren’t moving on that; there is
no secret there that they are at the bottom. | wish that there was some kind of way that this could possibly be pushed forward.
Probably not because it’s already been going through design phases but it’s just hard to me to see Woodville-Tompkins. That’s just
the gym that they are moving to the auditorium November 2021, which you can plan in order. Activities are concerned but as far as
the sports — the basketball the gym not being available for parents, students, and community to attend. Just tonight they are in state
playoffs and they are in the Savannah High School gym hosting a regional play-off game.”

Mrs. Miller-Kaigler: “It is an exciting time at Woodville-Thompkins and we are one hundred percent behind and support the
academics as well as the instruction and the athletics at the building. This is their regional schedule. The schedule has not changed.
We had to start somewhere. We have a five-year program, so we couldn’t start all of our programs at the beginning of a five-year
program. We looked at the overall needs of the district and had to make some tough decisions as to what would be designs in year
one, what would be designs in year two, and what would be designed in year three. Then you still have some projects that will not
come along until year five based on availability of funds and cash flow. So, it’s difficult and we can’t legally commit where we don’t
have dollars for projects. You heard us this morning talking about how we can be strategic in making sure that we’re not going to
have to defer any projects, so we want to make sure that we’re always being fiscally sounds and making sure that we meet the overall
needs. If there is any opportunities for us to take a look at that schedule that is not going to compromise the quality of the overall
project by having the condense of the schedule changed then certainly we will do that. We’re not opposed to sitting down with our
design professional once we have a contractor on board and having those conversations. You saw that we had a rendering this
morning and it’s different from what we originally had because we had to go back and make sure that there was going to be parking
because that was a very tight site. It was designed as you know for a middle school, so there is limited parking there now. You see
where we’ve worked with our design professional and you saw the parking on the sides, so we’re still working through that piece, so
we don’t want to rush it. We’ll sit down with them and we’ll make sure that if there is any opportunity to do better with the time we
will certainly do that. We don’t want to increase the cost and we certainly don’t want to sacrifice the quality. So, your points are
taken, so we’ll work with it.”



Mrs. Hines: “Let me just go back to Groves High School. With the new school being built there will the city of Garden City
put in a turn light for that school because it’s awful.”

Mrs. Hall: “It’s dangerous.”

Mrs. Miller-Kaigler: “Yes.”

Mrs. Hines: “Okay, so that will be taken care of?”

Mrs. Miller-Kaigler: “Yes, ma’am. We’re partnering with them.”
Mrs. Hines: “Thank you.”

Mrs. Miller-Kaigler: “We provided you with a list of all of our projects; so, if there is any specific questions you’ll see the
summary of the projects that Kevin is responsible for — the HVAC system, security vestibules, the ADA renovations, - all of
those projects are managed by Mr. Ralston. There are no projects that are behind schedule or any problems with any of
those. He can certainly answer any of those questions for you. Where we are as it relates to the tornado repairs at
Marshpoint. I think that the students are close to being ready to move in; there is a projected completion date there of April
15, 2019, so we are looking forward to having those students move back into the building. Here is your update on your
security vestibules. We are continuing to work through that particular project. If you have any questions for Kevin, he’ll
certainly answer those. Mr. Jackson will give you a brief summary on the Maintenance projects as well.”

Maintenance and Operations

Mr. Jackson: “Good morning again. I’'m going to give a brief summary of seven projects. The first project is the emergency
generator project. This project is one hundred percent complete. All the generators are operational. The next project is
transportation roll-up doors replace project; we are replacing twenty-eight roll-up doors. The doors have been ordered and
the roll doors are expected to be delivered in the next six to eight weeks. The next project is one of my favorite projects; the
Gadsden solar panel selection. We’ve completed this project. We installed ninety-six panels and so far, these panels have
generated six thousand kilowatts of energy in the last two months, so it’s doing really well.”

Mrs. Hall: “We need some kind of celebration of that. The community needs to know that we have something like that.”

Mr. Jackson: “But it is complete, and monitors have been installed in the cafeteria and students are able to monitor energy
use on line.”



Mr. Kachmar: “Mr. Jackson, how are we tying that in? Are we tying that in to the building’s electrical?”

Mr. Jackson: “No. It’s tied into the electrical transfers at the school.”

Mr. Kachmar: “So, we are using this power?”

Mr. Jackson: “Yes.”

Mr. Kachmar: “Okay. Are we tracking — I’d like us to track what we are generating and what we are using and
what we are offsetting from before because we’ve talked about alternate energy before, whether to put solar on our
roofs, etc., so this will give us a small data point to try to extrapolate information from and | just want to make sure

we are taking advantage of that.”

Mr. Jackson: “Yeah. Actually, we got a grant from Georgia Environmental Finance Agency and we have to report
back every year. We are expected to save about five percent in electrical costs every year.”

Mr. Kachmar: “Five percent on...”

Mr. Jackson: “From the solar panel.”

Mr. Kachmar: “When do we report that? Do you remember off hand?”’
Mr. Jackson: “Every January.”

Mr. Kachmar: “When was this installed?”’

Mr. Jackson: “January. We just installed it.”

Mrs. Miller-Kaigler: “We’ll take a look at it...”

Mr. Kachmar: “Next January, let’s distribute that if we can.”

Mrs. Miller-Kaigler: “We can monitor it as we go along and take a look at it mid-year as to kind of where we are
and bring that to you.”



Mr. Jackson: “The next project is Savannah High cooling tower project. We are going to replace a water-
cooling tower and the cooling tower has been ordered and we are planning to install the cooling tower
during the spring break. The next project is the gymnasium replacement project. This project is about
seventy-five percent complete. We have completed the abatement at all eleven sites, we have completed
the flooring at three sites, and right now we are beginning to do the swiping at Georgetown. Next week we
are going to start the scrapping at East Broad. We are installing three of the last rubber floors right now
and this project is scheduled to be completed on March 8, 2019 at all of the sites.”

Mrs. Hines: “Are we going to be reimbursed for any of this work that is being done for these
replacements?”’

Mr. Jackson: “Yeah. We’ve submitted the information to insurance.”

Mrs. Miller-Kaigler: “ We have been working and communicating with GSBA.”

Mrs. Hines: “Okay, thank you.”

Mr. Jackson: “The next project is replacing the rooftop units at Hubert and Southwest Middle School. This
project we will be replacing even rooftop units. This project is on the agenda for approval at the next
Board meeting. The last project is the kitchen upgrade at J.G. Smith, upgraded electrical. Right now, the
electrical is at capacity and we needed to upgrade the electrical to add more capacity for ovens and kitchen
equipment, so we could improve the service and feeding the kids more efficiently. This project at Hubert is
being fabricated right now and is expected to be completed in the next eight to ten weeks. This project will

be installed in the summer. That concludes.”

Mrs. Hines: “I have a question and it probably needs to be directed to Mrs. Miller-Kaigler. Where are we
with the Largo Tibet project?”

Mrs. Miller-Kaigler: “Renovations. It’s on the schedule for renovations; they are on the schedule.”

Mr. Huttinga: “That one also is a 2019, so we’ll start design on that later this year.”

Mrs. Hines: “Okay, thank you.”

Mr. Kachmar: “If you look at the project schedule it’s got the projected start dates for planning, bidding,

and construction as well. Not only in the schedule they give us but also in the financial twenty-page reports
that we breeze through. It has a projected start and end date in there as well.”



Mrs. Hines: “Okay.”
Mr. Kachmar: “Did you have something else?”
Dr. Howard-Hall: “I’m in dismay about what’s going on at the Woodville.”

Mr. Kachmar: “Okay. Any other questions or comments related to capital projects or maintenance and
operations?

Mrs. Hines: “Just thank you for all this hard work. It’s a lot of work and we’re definitely excited about it.

Mr. Kachmar: “As announced at the beginning of the meeting we are still working on a meeting schedule for
the rest of 2019. As soon as we finalize that we will post it on our website and we will send some emails out as

well to Board Members.”

Meeting adjourned at 12:28 P.M.
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Sales tax on automobile sales ceased in 2013. 25
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ESPLOST -1
April 2019

Project Project #

New,/Replacement School Costs:
Butler

Gadsden

Mew Elementary School - Prelin
Pulaski

Godley KB

MNew Middle 5chool - Prelimina:
Oglethorpe Charter M5

Beach

MNew Hampstead

TOTAL

Addition/Modification Projects:
Heard

Howard

Largo-Tibet
Windsor Forest ES
Hesse

lsle of Hope

WFH5

Waoodville Tompkins
Oatland Island
TOTAL

General ADA Requirement Upgrades:
Bloomingdale

1G Smith

Pooler

WFES

WFH5

Massie

Oatland

TOTAL

7ol
76l3
7611
7625
7614
7all
764
7all
7613

76851
7a53
7855
7661
7652
7654
7ebd
7659
7658

73593
7412
7405
7415
7416
7673
7a83

Expended

April March Month of April
17,512,580 17,512,580 -
17,499,413 17,499,413 -
32,573 32,573 -
15,666,249 15,666,249 -
31,009,562 31,009,562 -
49,086 49,086 -
21,125,941 21,125,941 -
44,175,054 44,175,054 -
37,231,128 37,231,128 -
184,301,586 184,301,586 .-
142,833 142,833 -
130,922 130,922 -
2,209,725 2,209,725 -
1,504,923 1,504,923 -
129,507 129,507 -
171,486 171,486 -
6,545,836 6,545,836 -
3,407,680 3,407,680 -
827,808 827,808 -
15,070,720 15,070,720 -
299,319 299,319 -
301,409 301,409 -
339,607 339,607 -
413,827 413,827 -
7,140 7,140 -
203,525 203,525 -
377,358 377,358 -
1,942,185 1,942,185 -




ESPLOST -1
April 2019

Project Project #
Thermal Protection (Roofing):
Bloomingdale

Shuman

WFES

EB K8

Bartlett

Mercer

WFHS

Datland

TOTAL

Classroom:

Windsor Forest ES
lohnson
Woodville-Tompkins
Oatland Island
TOTAL

HVAC:
Oatland Island
TOTAL

HVAC, Water, Lights, Controls:
Energy Savings Upgrade
TOTAL

Local School Reguests:
Pooler

Spencer

Windsar Forest ES

Ellis

Massie

Oatland Island

TOTAL

ESPLOST 1

Expended
April March Month of April

7598 557,344 557,344 -
7595 652,081 652,081 -
7596 628,984 628,984 -
7599 988,848 083,848 -
7591 1,785,548 1,785,548 -
7593 2,177,358 2,177,358 -
7597 2,030,960 2,030,960 -
7690 195,700 195,700 -
9,016,823 9,016,823 -

7339 26,614 26,614 -
7321 900 Q00 -
7335 34,662 34,662 -
TBE1 304,513 304,513 -
366,689 366,689 -

7684 1,225,715 1,225,715 -
1,225,715 1,225,715 -

7695 3,429,343 3,429,343 -
3,429,343 3,429,343 -

7441 90,374 90,374 -
7444 30 30 -
7445 281,564 281,564 -
7432 4,781 4,781 -
7674 475,443 475,443 -
7685 402,959 402,959 -
1,255,151 1,255,151 -

5/1/2019

Page 2 of &4



ESPLOST -1
April 2019

Project Project #
Sitework:

Oatland Island

TOTAL

Sitework [Safety & Security Fencing):
Various sites
TOTAL

Miscellaneous (Security Issues)
Various sites
TOTAL

Electrical:

Pooler

Spencer

Windsor Forest ES
East Broad

Massie

Oatland Island
TOTAL

Painting:
Pooler

Massie
Oatland Island
TOTAL

Flooring:

Pooler

Windsor Forest ES
Massie

Various Sites
TOTAL

Specialties (signage upgrades):
Bloomingdale

Marshpoint

Spencer

windsor Forest ES

East Broad

TOTAL

ESPLOST 1

Expended
April March Month of April
7688 152,150 152,150 -
152,150 152,150 -
TXXX 902,195 Q02,195 -
902,195 902,195 -
FHHK 1,762,764 1,762,764 -
1,762,764 1,762,764 -
7353 214, 385 214 385 -
7355 72,221 T2,221 -
7356 949,861 949,861 -
7357 75,672 75,672 -
7671 107,031 107,031 -
Te82 861,698 861,698 -
2,280,868 2,280,868 -
7478 78,965 78,965 -
7675 34,469 34,469 -
Te87 174,398 174,398 -
287,832 287,832 -
7368 156,627 156,627 -
T370 216,176 216,176 -
Ter2 24 063 24,063 -
7692 467,599 315,775 151,824
864,465 712,641 151,824
7553 5,158 5,158 -
7571 6,401 6,401 -
T5B1 =14 ] 90 =
7585 4,529 4,529 -
7554 349 349 -
16,527 16,527 -
5/1/2019 Page 3 of 4



ESPLOST - |

April 2019
Expended

Project Project # April March Month of April
Specialties:
Massie 7676 577 577 -
Datland Island 76E9 2,029 2,029 -
TOTAL 2,606 2,606 -
Academic Technology Upgrade:
Various 5ites TREX 14,895,093 14,895,093 -
TOTAL 14,895,093 14,895,093 -
General Obligation Bond Debt 7602 67,374,185 67,374,185 -
TOTAL 67,374,185 67,374,185 -
Program Management 7601 5,994 200 5,994,200 -
TOTAL 5,994,200 5,994,200 -
GRAND TOTAL 311,141,097 310,989,273 151,824

NOTE: This wntenm statemeant was prodeced for manasement porposss from éata availible s of the repoctine date, which may be pnos bo completion of the month-sod

fingneia] arnooating closnr proess. s soeh, it may net inelode afustments anddor diselostess that may be reqered sndar geaeralby aceepied aocounting prénciplos.
ESPLO5ST 1 5/1/2019 Page 4 of 4



ESPLOST - 2

April 2019

Expended
Project Project # April March Month of April
MNew/Replacement School Costs:
Brock (frmly Bartow) 8101 20,491,529 20,491,529 -
Hawven 8102 20,805,805 20,805,805 -
Hodge 8104 17,500,803 17,500,803 -
Howard 8105 25,078,656 25,078,656 -
Low 8107 29,745,902 29,745,902 -
Spencer 8109 24,337,775 24,337,073 702
White Bluff ES N501 326,700 326,700 -
Hesse 8103 28,285,085 28,285,085 -
Isle of Hope 8106 22,731,306 22,731,306 -
Rice Creek 8108 28,637,520 28,637,520 -
TOTAL 217,941,081 217,940,379 702
Land Acquisition:
Pt Wentworth K& 8202 1,357,352 1,357,352 -
TOTAL 1,357,352 1,357,352 -
Addition/Maodification Projects:
Heard 8112 9,190,629 9,183,605 7,024
Garrison K8 8111 8,346,506 8,346,506 -
Coastal MS 8110 3,667,279 3,667,279 -
Hubert MS 8113 4,660,188 4,660,188 -
Islands HS 8114 10,157,034 10,157,034 -
MHHS 8116 12,425,301 12,425,301 -
Windsor Forest HS 2120 593,779 593,779 -
Woodville-Tompkins TCI HS 2118 6,080,457 6,054 980 5,477
Oatland Island 8121 938,930 938,930 -
TOTAL 56,040,103 56,027,602 12,501
General ADA Requirement Upgrades:
Bartlett MS 8215 538,578 538,578 -
Windsor Forest HS 8213 374,857 374,857 -
CGECA 8212 134,721 134,721 -
TOTAL 1,048,156 1,048,156 -

ESPLOST 2 5/1/2019 Page 1of 3



ESPLOST - 2
April 2019

Project
CGCA

Early College
TOTAL

HWVALC:

Marshpoint Cooling Tower
Shuman ES System

Shuman ES Controls
Southwest ES

East Broad K8 Cooling Tower
Garrison K8 Boiler
Georgetown K8 Cooling Tower
Bartlett M5 System

Coastal M5 Cooling Tower
Hubert M5

Mercer MS System

Myers MS Chiller

Southwest MS

Woest Chatham MS Controls
Islands HS Cooling Tower
Savannah HS

Windsor Forest HS

Windsor Forest HS Controls
TOTAL

Interior Upgrades:

1. G. Smith ES

Ellis K&

544 Window Replacement
‘Woodville Tompkins TCI HS Bio L
CGCA

CGCA Intercom

TOTAL

Fire Alarm Sprinkler:
Garrison KB
Southwest MS
‘Windsor Forest HS
CoCA

Early College

TOTAL

ESPLOST 2

Expended
Project # April March Month of April

8225 285,145 265,145 -
8221 43 883 43,883 -
4,933,263 4,933,263 -
8174 58,700 58,700 -
2166 1,415,297 1,415,297 -
Bi157 22,238 22,238 -
HES4 112,499 112,499 -
8175 45.286 45,286 -
8169 56,850 56,850 -
8171 46,200 46,200 -
8164 3,019,530 3,019,530 -
B172 107,251 107,251 -
8BG9 7,200 7,200 -
B167 2,802,943 2,802,943 -
8168 101,797 101,797 -
8867 7,200 7,200 -
8153 165,750 165,750 -
B173 137,425 137,425 -

EET70 185,310 9,310 176,000
7131 2,571,547 2,571,547 -
B156 200,099 200,099 -

11,063,122 10,887,122 176,000

2868 49,992 7,013 42,979
8139 2,538,513 2,538,513 -
8232 2,668,655 2,668,655 -
8231 392,852 392,852 -
8141 569,751 569,751 -
8161 33,949 33,949 -

6,253,712 6,210,733 42,979
Bl24 108,931 108,931 -
Bl126 102,041 102,041 -
8151 197,504 197,504 -
8122 117,000 117,000 -
B123 81,300 821,300 -
606,776 606,776 -

5/1/2019 Page 2 of 3



ESPLOST - 2

April 2019
Expended
Project Project # April March Month of April
Athletic Facility:
Shuman ES BB65 7.380 7,380 -
Physical Education 8191 534,774 534,774 -
TOTAL 542,154 542,154 -
Sitework:
Marshpoint ES 8132 694,522 594522 -
Coastal MS 8133 594,786 6594 786 -
Islands HS 8134 1,651,829 1,651,829 -
TOTAL 3,041,137 3,041,137 -
Security Equipment:
Various Sites XK 2,727,706 2,721,062 5,644
TOTAL 2,727,706 2,721,062 5,644
Security Construction:
Various Sites BEXX 77,188 77,188 -
TOTAL 77,188 77,188 -
Electrical:
Garrison K-8 8160 4,451 4,451 -
Jlohnson HS Aud. Lighting 8154 130,760 130,760 -
TOTAL 135,211 135,211 -
Academic Technology Upgrade:
Various Sites XK 17,504,876 17,454,876 50,000
TOTAL 17,504,876 17,454,876 50,000
Bond Debt Reduction B243 46,897,521 46,897,521 -
TOTAL 45,897,521 46,897,521 -
Program Management 8304 6,601,223 6,601,223 -
TOTAL B,601,223 6,601,223 -
GRAND TOTAL 376,770,581 376,481,755 288,826
MOTE: This inkerim statament was prodeced for manzsement porposes from daka available as of Fhe repoeting date, which may be peint to completion of the monfh-and
fingnaizl gecoenbting elosing procass. As such, it may et ineluds adiustmants and'or discloseras that sgy ke reqeired ander penenlly arcaptad accoentng prinesplas

ESPLOST 2 5/1/2019 Page 30of 3



ESPLOST - 3
April 2019

Project

New /Replacement School Costs:

Gould ES
White Bluff ES
Groves K12

MNew Hampstead K8

Groves HS
Jenkins HS
TOTAL

Addition Projects:

Beach HS
Islands HS
Savannah HS
TOTAL

Renovations:
Marshpoint ES
Savannah HS

Windsor Forest HS

TOTAL

HWAC:
Marshpoint ES
Johnson HS
TOTAL

Safety & Security:

Various
TOTAL

School Bus Purchase:

Warious
TOTAL

Technology:
Various
TOTAL

Facilities Construction Dept.:
Facilities Construction Dept.

TOTAL

ESPLOST 3

Project #

N506
N501
N5O7
N503
NS0
N502

S5a01
s5A02
S5A10

RMNOE
RMNO1
RMNOZ

HWO1
HW1A

5501

5B0O1

TEO1

FT33

5/1/2019

Expended
April March Month of April
1,012,555 996,369 16,186
275,540 212,915 62,625
942,528 602,404 340,124
{17.878) (84,960) 67,082
567,309 564,145 3,164
2,780,054 2,290,872 489,181
244 229 213,214 31,015
124,221 124,221 -
2,563,835 2,536,719 27,116
2,932,285 2,874,154 58,131
148,551 130,500 18,051
1,151,107 1,145,277 5,830
423 869 423 869 -
1,723,527 1,699,646 23,881
2,010,738 2,008,724 2,014
1,483,852 1,141,357 342,495
3,494,590 3,150,081 344,509
122,827 82,978 39,849
122,827 82,978 39,849
1,466,364 1,466,364 -
1,466,364 1,466,364 -
3,182,564 2,950,136 232,428
3,182,564 2,950,136 232,428
130,575 29,195 101,380
130,575 29,195 101,380
Page 1 of 2



ESPLOST - 3
April 2019

Expended

Project Project # April March Maonth of April
Bond Reduction:
Bond Reduction BRO1 18,442 675 18,442675
TOTAL 18,442,675 18,442,675 -
Program Management:
Program Management PMOL 2,124 216 1,970,224 153,992
TOTAL 2,124,216 1,970,224 153,992
GRAND TOTAL 36,399,677 34,956,326 1,443,351

NOTE: Tha wmtenm stabement waz prodoced for menazement garposes from data available as of the seporting date, whuch may be prror to complztion of the month-eod

finaneizl arooenbing elowng proesss. Mo sueh it mat not inchde adssimants and/or diselosors that mary ba ragpired under generalls aeaptad accomnbing prinsiplas.



Date
6/30/2015
7/1/2015
8/11/2015
9/23/2015
10/7/2015
10/7/2015
10/7/2015
10/7/2015
11/2/2015
11/3,/2015
12/9/2015
1/13/2016
1/13/2016
2/12/2016
2/12/2016
3/31/2016
3/2/2016
3/31/2016
3/2/2016
a447/2016
4/7/2016
447/2016
7/15/2016
8/3/2016
a/7/2016
11/9/2016
11/9/2016
2/28/2017
2/28/2017
2/28/2017
2/28/2017
54312017
6/30/2017
6/30/2017
6/30/2017
6/30/2017
6/30/2017
77312017
7/31/2017
74312017
7/31/2017
7/31/2017
7/31/2017
10/31/2017
11/30/2017
12/31/2017
12/31/2017
12/31/2017

Reconciliation of ESPLOST Il Unallocated Funds
311-711-8100-4600-8206

Project

Balance

Budget Amend.-Cap Outlay
Datland Island

Oatland Island

Hodge Elementary

Hodge Elementary

Coastal Gym Addition

Rice Creek

CGECA Interior Upgrades
Early College Fire Alanm
Coastal/Hesse/IOH
Howard GMP

Islands Auditorium

CGCA - various

Johnson Lighting

Johnson Lighting

Sales tax revenue

Johnson Lighting

S48 roof

WFHS HVAC

Shuman HV.AC

Lows Elementary GMP

Rice Creek (return of project savings)
Capital Outlay Contract
WFHS Cafeteria

saA window replacement
WFHS Cafeteria

Coastal MS Cooling Tower
Marshpoint ES Sitework
Coastal MS Sitework
Islands HS Sitework
Bartlett MS ADA Upgrade
Hesse K8 Construction Closeout
WFHS ADA Upgrades

Largo Tibet interior Upgrades
Ellis KE Interior Upgrades
E. Broad K8 Security Equiprment
Coastal pMS

Hodge ES

Hubert M5

Rice Creek 3-8

Islands HS

Southwest ES HVAC

Coastal MS Cooling Tower

Garrison K8 Addition/Modification
Windsor Forest HS Addition/Modif.-Lab
Bartlett M5 ADA Upgrade

Savannah HS HVAC

Pagelof3

Increase
65,875
G677, 238

1,288,625
211,375
750,000

15,000
1,150,000

33,000

4,000,000

535,000

110,458
7,011,306

358,050

115,000
130,000

150,000

g

200,000

Decrease

2,298
2,300

15,000

2,000,000
1,500,000
24,625

8,375

8,375
335,000
535,000

4,411,875

150,000
2,105,000
210,000
54,000

g

70,000
70,000
70,000

S0, 000

g

110,000
35,000

50,000
20,000

103,000
7,300
54,995
10,000
5,674
80,000

Balance

65,875
753,113
750,815
F48,515
2,037,140
2,248,515
2,748,515
3,498,515
3,483,515
3,498,518
4,648 515
2,648,515
1,148,515
1,123,890
1,156,890
1,148,515
5,148,515
5,140,140
4,805,140
4,270,140
4,805,140
393,265
503,723
7,515,029
7,365,029
5,260,029
5,050,029
4,996,029
4,926,029
4,856,029
4,786,029
4,696,029
5,055,079
4,945 079
4,910,079
4,860,079
4,840,079
4,955 079
5,085,079
5,235,079
5,835,079
6,035,079
5,932,079
5,924,779
5,869,784
5,850,784
5,854,110
5,774,110

35



Date
12/31,/2017
12/31/2017
12/31,/2017
12/31,/2017
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/28/2018
3/31/2018
a/3an 2018
5/31/2018
5/31/2018
5/31/2018
7/11/2018
8/31/2018
8/31/2018
a/an/2018
a/3an/2018
a/30/2018
10/31,/2018
10/31,/2018
10/31,/2018
11/30,/2018
11/30/2018
11/30/2018
11/30/2018
11/30/2018
12/31/2018
12/31/2018
12/31/2018
1/31/2019
1/31/2019
1/31/2019
14312019
1/31/2019
1/31/2019
1/31,/2019
1/31,/2019
1/31,/2019
1/31,/2019
1/31,/2019
1/31,/2019
1431,/2019
3/31/2019

Reconciliation of ESPLOST Il Unallocated Funds
211-711-B100-3600-82 06

Project

15 Smith Interior Upgrade-CafeLighting
Shuman ES - Athletic Facility-Gym
Savannah HS - Athletic Facility-Gym
Metwork Ops Center - Acad.Tech. Upgr.
MNew Hampstead HS-Addition/Modif.
Bartlett MS ADA Upgrade

Windsor Forest HS ADA Upgrade
Coastal MS HVAC

Hubert MS HVAC

Southwest MS HVAC

Savannah H5 HVAC

Coastal MS Electrical

Security Egt.-Various Sites

Islands HS Sitework

Woodville Tompkins TCl Addition
Southwest ES HWVAC

Warious Sites-Security Construction
Savannah Arts Window Replacement
Spencer ES - New School

Pt. Wentwarth K8 - New School

Hodge ES - New School Costs

Hesse KB - Mew School Costs

Pt. Wentwarth K& - New School
Spencer ES - New School

Isle of Hope KE - Mew School
Woodville Tompkins TCl HS - Addn/MMod.
Heard ES Addition

Savannah HS HVAC

1. G. Smith Interior Upgrades

Hubert MS Security Construction
Johnson HS Security Construction

Isle of Hope K8 - New School

Pt. Wentwarth K8 - New School
Coastal MS Addition/Modification
Brock ES MNew/Replacement

Hawven ES New/Replacement

MNew Hampstead HS5-Addition/Modif.
Pooler ES Roof

Coastal Ga Comp Acad Roof

East Broad K8 Cooling Tower

Bartlett M3 HWALC

Coastal MS Cooling Tower

Ellis K& Interior Upgrades

Coastal Ga Comp Acad Interior Upgrades
Coastal MS Sitework

Myers MS Security Construction

West Chatham M5 Security Construction
Howard ES - New School

Page 2of3

Increase

17,394
73,093
16,989

301,099

218,057

20,934
67,003
918
151,935
328,358

713

56,000
53,008

W

Decrease
60,000
90,000
12,000

200,000
60,000
635,000
250,000
200,000
200,000
200,000
175,000
430,000
6,607
20,000
16,630
12,000
1,500,000
250,000
80,000

g

27,000

120,000
380,000

55,450
7.4,000
41,000
65,000

1,392
14,800

2,023
a9
127,813
184,258
12,647
56,000

Balance
5,714,110
5,624,110
5,612,110
5,412,110
5,352,110
4,717,110
3,867,110
3,667,110
3,467,110
3,267,110
3,092,110
2,662,110
2,655,503
2,635,503
2,618,873
2,606,873
1,106,873

856,873
776,873
749,873
TE7. 267
840,360
857,349
737,349
1,038,448
658,448
876,505
821,055
747,055
706,055
641,055
661,989
728,992
729,910
B81,845
1,210,203
1,206,811
1,192,011
1,192,003
1,192,716

1,190,653
1,190,644
1,062,831

BT8,573
B65,926
809,926
865,926
918,934

36



Date
3/31/2019
3/31/2019
3/31/2019
3/31/2019
3/31/2019
3/31/2019
3/31/2019
3/31/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019

4/30/2019

Reconciliation of ESPLOST Il Unallocated Funds
211-711-8100-4600-9206

Project

Spencer ES - New School

Hesse K& - New School

Islands HS5 - Addition

Coastal MS - Roof

Mercer M5 - Roof

Early College - Roof

Rice Creek/Pt. W' worth K8 - Security Constr.
Coastal MS - Security Constr.[Fencing)
Brock (fmrlyBartow) ES - Mew School Costs
Hawen ES - Mew School Costs

Pt Wentworth K8 - Land Acquisition
Heard ES - Addition/Modif.

Windsor Forest HS - Addition/Modif.
Datland 1sl Ed Ctr - Addition/Modif.
Garden City ES - Roofing

Coastal M5 - Roofing

Savannah Arts Acad HS - Roofing

Coastal Ga Comp Acad - Roofing

Shuman ES Controls- HVAC

Shuman ES System- HVAC

Southwest ES - HWVAC

Garrison K8 Boiler- HVAC

Coastal MS Cooling Tower- HWVAC

Mercer MS System- HVAC

Myers M5 Chiller- HVALC

Islands HS Cooling Tower- HVAC

Windsor Forest HS Controls- HWVAC
Windsor Forest HS- HVAC

JG Smith ES - Interior Upgrades

Ellis K& - Interior Upgrades

Woodville Tompkins TCl HS Bio Lab- Interior Upgrades
Coastal Ga Comp Acad Intercom- Interior Upgrades
Coastal Ga Comp Acad - Interior Upgrades
Garrison K8 - Fire Alarm Sprinkler
Windsor Forest HS - Fire Alarm Sprinkler
Early College - Fire Alarm Sprinkler
Coastal M5 - Sitework

Gould ES - Security Construction

Hodge ES - Security Construction

Myers MS - Security Construction
Savannah HS - Security Construction
Garrison K8 - Electrical

Johnson HS Aud.Lighting- Electrical

Page 30f 3

Increase
97,649
5,793
B7,615
25,000
150,000

20,533
15,834
17,648
22,355
16,220

2,299

154,440

217,210

161,406

16
631,732
207,762

1,401
650

ag
8,951
24,702
1,575
29,900
300,452
949
122,815
2,148
17,549

166,413

148,944
48,196
20,700
12,645

16,000
15,000

135,948
2,240

Decrease

150,000
20,000
25,000

'

2,000

i

33,000

Balance

1,016,583
1,022,376
1,109,991
1,134,991
1,284,991
1,134,991
1,114,991
1,089,991
1,110,524
1,126,358
1,144 006
1,166,361
1,182,581
1,184 880
1,379,320
1,596,530
1,757,936
1,757,952
2,385,684
2,597 446
2,598,847
2,599,457
2,599,555
2,608,546
2,633,248
2,634 823
2,664,723
2,965,175
2,966,124
3,088,939
3,091,087
3,108,636
3,275,049
3,423,953
3,472,189
3,492 889
3,505,534
3,503,534
3,519,534
3,486,534
3,505,534
3,641 482

3,643,722
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ESPLOST | - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 201¢
Expected  Estisicaled Al
Seart

! Comgdetiom Crmpbeten hriginal E Curvent Fncssbersd  Fopended  Tocal Costs Cast To
Catesory/Project Frojs  Stsas  MMYY O MMYY  MMAYY Budpet =_"dT Budges Cnaiy Caain T Date Comp
New Scheol Castz
e ES Ta2 Clinsed LAY a2 B IE961.206 -1 447384 17513412 0 1751L5E0 17511580 £z
Gadsden ES 7613 Clhosed 1207 0612 iz IR5SE53T 1427401 17,521,331 0 174094813 17499413 21,908
Hew E3 Schoel Prelimisany T6l1l Clinsed A WA WA 17,895,340 17853 367 32,573 0 Ir57 3L5TI a
Pulaski £S5 7RIS Clised 1207 0612 05717 17275466 -1&09217 15,666,249 0 1SEGEE24S 15666249 0
Gealley KE 7614 Chinsed 0 a2 a1 0 3@esEd 31009563 0 ISR 31009561 1
Hew Mliddle Schonl-Prelimizary 762 Clinsed A WA WA ITATIESD  -3TAZ4 564 49,06 0 9,08 59,086 a
Ogleitape Chare M5 76z Clinsed 1108 132 112 21338350 T4 21,125541 0 2135840 2112554 a
Beach HS 76zl Asive e o513 TR 35,070,350 9230770 44381120 12345 S4175054 84187399 113,721
Hew Hampuiesd HE 7613 Clinsed 1108 @114 oLrl4 IG5 -1S00505 37304154 0 373301 373018 73,006
Tomls e HrmBeplscsmen Seeonl Loy 195 TRESET  -11245104  IR4.523.419 12345 134300585 184313931 20,498
2 ddition/ Modificasions Froj
Hessdl ES 7asl Clinsed &0 a2 o7z TAS0000 2307167 142,833 o 142,833 142,833 a
Howand ES 7653 Chinsed i a2 071z 1788817 1517389 130,923 0 130,922 130,922 1
Lesgn Tibet ES TS Chised st 043 04013 1,525 000 R4 TS 2,200,725 0 209,725 2,309,725 0
Low ES 7656 Defessd  TED TED TR 286 406 286 406 0 0 o o 0
Whise BlulTES Téial Deferesd  TED TED TRD 410,250 410350 a 0 ] ] a
Windses Fones ES Tasl Clinsed e LI oLlo 1303372 TR 459 1504323 0 1,504,623 1504523 a
Hesse KE 7652 Chinsed i a2 071z 256310 -12R 303 129,507 0 129,507 129,507 0
ile of Hope KR 7654 Chinsed i a2 071z 1350229 L ITET4S 171,486 0 171,486 171,486 0
Miezeer M5 75T Deferesd  TED TED TRD 1LI99455 1,199 449 a 0 ] ] a
Savasei HE Ti3 Deferesd  TED TED TRD ] a a 0 ] ] a
Wandses Forest HS 7662 Chinsed 105 o513 05013 £ ASE 000 133 470 6,521 470 0 5545 836 6,545,836 35,638
Wondville Tompking TCT HS T6 Clinsed GRAT o [HES 4,350,000 243320 3407580 o 3,407 680 3407680 a
Oatd Tsl Bd O T6sE Chinsed oRE a1l 05711 250,000 22,190 27,810 0 227,308 227,308 2
Toals R A ticme i iications Frojects ZARDAIE  EITEDEL 15,106,357 @ I50MLTI0 IS0P0TI0 I5E3T
Creneral ATA i TUperades
Blmamgdale E5 7393 Chinsed e @12 oLz 256,779 42580 99,319 0 209319 299,319 0
Bareck ¢fimnrly Buartorss ) 5 7392 Deferesd  TED TED TRD I4E 437 -14BA3T 0 ] ] a
Cralid ES TIT Deferesd  TED TED TRD 164,378 16437 a 0 ] ] a
Heven ES T Deferesd  TED TED TRD 162 G5 361 S a 0 ] ] a
Heasd ES 7400 Deferesd  TED TED TRD 350,247 -350247 a 0 ] ] a
Howand ES 7802 Defessd  TED TED TR 521389 521389 0 0 o o 0
3G Seniths ES 7412 Chinsed 12 a2 oL714 EFERTES 77,702 301 411 0 301, 405 301,409 2
KOTE: These mierrs ez prodecad for o Ffrore dues e ol thae ey &Mnbwh:mﬂhmﬁ-ﬂﬂmh'qm Aimmck ey rrary ol ek s prbenis
macdron chacicones that mowy be mder 4
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ESPLOST | - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2001%
Eupected  Estismled  Actus]

Start - Congdetion Compleiaon Chrfgisal Eudget Curreat Encussbered  Eopendal  Total Costs Cast To
CategoryProject Frojf Faw MINTYT MBATY  NAYY Bud et Trminfers Busdecl Costs Crists Ta Date ot
Lasgo Tibet ES 7406 Defered  TED TED TBD 398 306 <398 306 0 0 o 0 0
Low ES 7407 Defered  TED TED TBD 35K 166 35K, 166 0 0 o 0 0
Pecler ES T80 Closed 0409 12 12111 335,004 4503 339,607 0 339,607 339,607 0
Pt Wessworh ES 7410 Defereed  TED TED RO 309,358 309 355 a a ] o 0
Shuman E5 (fushl5) 7411 Defersed  TED TED TBD 514378 514375 0 0 ] o 0
Spesosr E5 7413 Defersed  TED TED TBD 425 788 426,78 0 0 o 0 0
White BlulTES 7414 Defersed  TED TED TBD 472419 472419 0 0 o 0 0
Wadses Forest ES 7415 Cloed  0LI8 LT 01710 470 394 57,067 413,827 0 413,827 413,827 0
Esst Biriasd K8 T34 Defersed  TED TED TBD 530,331 530,931 0 0 o 0 0
Ellis K& TS Defered  TED TED TBD 247,704 247,704 0 0 o 0 0
Carisen KR T Defereed  TED TED TBD 419,956 419956 0 0 o 0 0
Hesse KE 7401 Defereed  TED TED TBO 439,300 439 300 0 0 ] 0 0
lile of Hope KR 7404 Defersed  TED TED TBD 349 381 349 381 0 0 ] o 0
Bardlem M5 7331 Defersed  TED TED TBD 116357 116357 0 0 ] o 0
Hubest M5 7403 Defersed  TED TED TBD 5937 5337 0 0 o 0 0
Mescer M5 7408 Defersed  TED TED TBD 487,025 487,025 0 0 o 0 0
Cvwei HS T Defersed  TED TED TBD 649,053 549,053 0 0 o 0 0
Sesking HS 7405 Defersed  TED TED TBD 754,733 754, T3 0 0 o 0 0
Windsee Forea HS 416 Closed 0102 0612 D512 ST1075 <569 935 7,140 0 7040 7,140 0
Wiz Heritsge C1r 7673 Cloed 0008 512 o512 03 525 0 03,525 0 03,525 03,525 0
Cutbannd [s] B O 76K Cloed 0008 o611 D5/11 354,719 22539 177,358 0 377.3% 377,358 (]
Toal e Gl AT, Roguinment Upgrade 10505352 ESALGES 1,942 187 o 1,542,185 1,942 185 z
Thermal Protection (Reofing
Blonmmgdile ES 759 Closed 0409 #1112 o171z o 557,344 557,344 0 557,344 557,344 0
Haven ES 7592 Defersed  TED TED TBD 500,000 500,500 0 0 o 0 0
Pt Wesswonh ES 7534 Defereed  TED TED RO 250,000 350,000 a a ] o 0
Shuman ES (frash5) 7595 Closed 31712 4712 12113 425 000 27,081 652,081 a 52,081 £52.081 0
Windsce Forest ES 75 Closed 3108 LTS LD T 000 146,016 638,904 a 2K 364 S2E 584 0
East Biroed K8 759 Closed 0405 4312 T ] FRE ALK SR8 B4R a FEE A5 FEE 34K 0
Barddess M5 7531 Closed 31712 LTS oli16 1,000,300 THS 54 1,745 548 0 1,785,543 1,785 548 0
Mescer M5 7553 Closed 31712 B8 1] 5 1000000 1177357 2177357 0 1177358 2I7TISE X
Waidses Fores HS 7557 Closed 31713 3612 512 1,500,300 530,360 2030 360 0 O30S 2030960 0
Cutbind [sl Ed O T Cloed 0918 261 511 171,375 23425 195,700 0 195,703 195,700 0
Toals e Thesmal Froscccion (tooin g SANATS 3194947 9,016 422 0 S0IEEI SGI6AN 4
HOTE: These micrer were prosdeced for g Frovs: datn b el e rey dtnh:hmh:Furu:qh_#hndh-mF_ummpm Az mack ey may nol mchsde sdprimenis
st ok ki wowy b oy =nder i
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ESPLOST | - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2010
Expecied  Estisgied Aciusl

At Cemngdetion Completan Chigisal Euilget Cwrrent Encessbersd  Erpendal  Toral Costs Cast To
Caterory/Project Frajd Wam MAUYY MBAYY &~ MMNY Badpd  Trsmfers Bl Canits Cisls T Dt Camigele
Lhumsem
Elamamgdal: E5 T Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Bk {finily Basiow ) ES T3 Defved  THD TED TED 30,004 30,000 ] ] o 0 ]
Carden City ES Tl Defereed  TED TED TBOD 30,000 30,000 ] ] o 0 ]
Creuld ES T3l Defeved  TED TED TED 30,000 30,000 ] ] o 0 ]
Hsven ES 7313 Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Hesed ES T4 Defeved  TED TED TED 30,000 30,000 ] ] o 0 ]
Hurwind ES Tl Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Ii Semnith ES Pl Defeved  TED TED TED 30,000 30,000 ] ] o 0 ]
Lasgn Tibet EX nn Defereed  TED TED TBOD 30,000 30,000 ] ] o 0 ]
Low ES pic i Defeved  TED TED TED 30,000 30,000 ] ] o 0 ]
Mizsdgoint ES TiM Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Pestler ES AT Defeved  TED TED TED 30,000 30,000 ] ] o 0 ]
P Westworth E5 T Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Shuman E5 (freM5) T Defeved  TED TED TED 57,500 57,500 ] ] o 0 ]
Seuthwest ES P e Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Spemeer ES Ti Defeved  TED TED TED 30,000 30,000 ] ] o 0 ]
Wedt Chatham E5S TiE Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Whin: BlulTES T Defeved  TED TED TED 30,000 30,000 ] ] o 0 ]
Windsor Fonzat ES TS Closed 0018 a1 oL 30,0040 -3,386 WEH ] a4 6614 ]
Esst Bioisd K8 T Defeved  TRD TED TED 30,000 30,000 ] ] o 0 ]
Ellis K& TIT Defved  THD TED TED 0,004 50,000 ] ] o 0 ]
Caarrisen KR TG Defireed  TED TED TBD 30,000 -30,000 ] ] o 0 ]
Crenigeterm KA Tl Defved  THD TED TED 30,004 30,000 ] ] o 0 ]
Hesse KE T35 Defireed  TED TED TBD 30,000 -30,000 ] ] o 0 ]
lide of Hepe K8 TG Defireed  TED TED TBD 30,0040 30,000 ] ] o 0 ]
Bartn M5 P ] Defeved  TRD TED TED 57,500 57,500 ] ] o 0 ]
Ciomsita] M5 (Feas balanal iE5) T Defved  THD TED TED 30,004 30,000 ] ] o 0 ]
DR cnee: M5 T35 Defireed  TED TED TBD 57,500 57,500 ] ] o 0 ]
Hubszt M5 T Defved  THD TED TED 57,500 57,500 ] ] o 0 ]
Miseer M5 picha] Defireed  TED TED TBD 57,500 57,500 ] ] o 0 ]
My MS i Defved  THD TED TED 57,500 57,500 ] ] o 0 ]
Seuthwest MS PEEk] Defeved  TRD TED TED 57,500 57,500 ] ] o 0 ]
Wt Chatham M5 a7 Defved  THD TED TED 57,500 57,500 ] ] o 0 ]
Canos HE Pl b Defireed  TED TED TBD 30,000 -30,000 ] ] o 0 ]
likindk HS (fimeComaa M5 I Defved  THD TED TED 57,500 57,500 ] ] o 0 ]
ROTE: These o were prodecal for s from daia b ol the ummhwh:mﬂhmmeMmuquﬂdm
wndlooe dhuclronsen {hai oy be reg == § - ; i
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2019
Expected  Estimsuned Actusl

Spart o Comgletiog Completion Chifginal Eudgst Corrent Encesbered  Expendal  Tocal Costs Cast To
Caterory/Praject Trajf Sism MEATY AMRAYY  MMOTY Euwd it Tramfers [ s Casls T Date [
Jesking HS TAhH Defersed  TED TED TED 77250 7250 i i o I il
Robsion HS Tazl Clascd A 0T (] 77,250 76350 S 0 S0 S i
Savaneh HS TAre Defersed  TED TED TBD 77250 F7250 0 0 o 0 0
Windses Forcat HS T4 Defersed  TED TED TED 77,250 77250 0 0 o o i
Wondville Tompking TC1 HS T35 Closed ORTE il ] 57 500 21 A3 34662 0 34 662 34 66T i
Chakima 15l Ed O TRED Clied 98 ol o211 181,020 123 493 1k, 513 0 04,513 4513 0
Tatals for Cmoavom 1865000 -1,498331 66,689 o 165,689 6k, 689 o
Food Service U
Elmsmgdal: E5S TIED Defersed  TED TED TED 250 000 250 000 0 0 o o i
Wndser Forca ES T3E4 Deferred  TED TED TBD 150,000 150,000 0 0 o o i
Hesse KE TE3 Defersed  TED TED TBD 250,000 250,000 0 0 o 0 0
Biardlem M5 T3IEL Defersed  TED TED TED 250 000 250 000 0 0 o o i
Towals for Foud Service Upgrades G000 i o & i 0o 0o
HVAC
Birieck (Tinarly Fiastios ) E5 412 Defereed  TED TED TBD 2155 469 155 469 0 0 o o i
Hessd ES 7413 Defersed  TED TED TED SN 86 G0 i i o I il
1 Westword E5 TaLE Defersed  TED TED TED T7E 331 TR A31 0 0 o o i
Gpencer E5 4T Deferred  TED TED TBD 533,171 533,171 0 0 o o i
lsle of Hope ER 44 Defersed  TED TED TED GO 6 00 6 0 0 o o i
Biardlem M5 T4zl Defersed  TED TED TED 1, 280,000 -1 240 000 0 0 o o i
Jesking HS 7415 Defersed  TED TED TBD T36E 133 236K, 133 0 0 o 0 0
Ok 15l Ed O TEE4 Clascd RS ol ol 1,657,616 431 301 1225718 0 1,225,715 1,225,718 i
Teals for HY AL 9233312 -EDNIT 59T 1,225,715 '] 1,335,715 1,22571% 0
HVAC, Water, Lichtz. Comirols
Encrgy Savings Upgrade TS Clascd oy [ 612 0612 o 3429343 3429343 0 3,429,343 3429343
Tioanly R FIVAL, Wisner, Lighan, (oarrly o 3,429,343 3,429,343 o 1,429,343 3,429 343
Lascal School Beguests
Eirieck (Tinarly Feastios ) E5 a3l Deferred  TED TED TBD 65 625 45 625 0 0 o o i
Haven ES 7435 Defersed  TED TED TED 112500 N1 500 0 0 o o i
Hessd ES TalE Defersed  TED TED TED 2E,128 2B 125 0 0 o o i
Hirweard ES 43T Defersed  TED TED TBD 154 455 IS4 455 0 0 o o 0
i Semith ES 7443 Defersed  TED TED TED 5B 75D SR TSD 0 0 o o i
Low ES T4 Deferred  TED TED TBD 63 077 3077 0 0 o o i
HOTE: Those micem W | 1 F Frome dats mol d.u:m:-l:[mrhm-plm:-dnmnlh-mir_:ulum;mqpm Az omck, By may nof mcoiode s ooty
sl chaclironeey T wwey be rn.'.l:ru'.l e=der ol
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2012

I-5

Expected  Estisaled  Actusd
St Comgletion Completan Chikgiaal Euigst Corrent Encesbered  Expendal  Total Cosis Cast Tn
CatezoryPrajeci Froj# Ham MRAATT MALTY  MAYTY Budpad  Tramfers Bustort Cas Cissls T Dhale Tt
Pessier ES T4l Clossd 0509 12711 12411 B4 545 5729 901,34 0 90374 80,374 0
Sharman E5 (ahE) 7442 Defersed  TED TED THD 26875 26878 0 0 o o 0
Spemer ES T4 Cloed 6% 12 Dai1 T 110,200 1570 3 0 30 30 0
Windied Foret ES 7445 Clased  BLAS o110 o110 343750 61,186 181,54 0 281,564 281,564 0
Ellis KR 432 Clased 0212 612 Da12 59512 55,131 478 0 471 4 0
Geargeim KR 433 Defesed  TED TED THD 31,250 31250 0 0 o o 0
Mizeer M5 T4 Defersed  TED TED THD 17500 17500 0 0 o 0 0
Growvea Y T34 Deferssd  TED TED THD 343,750 343750 0 0 o o 0
Seakins HS 7438 Defesed  TED TED THD o0 812 S0812 0 0 o o 0
Wi Beritige Clr 7674 Closd 0998 52 o5z 51285 423 158 4TS A0 0 475,443 475,443 0
Otk 15l Ed Ce TEES Clossd oM a2 oz 474 000 711 A 559 [ 407 5% 402559 [
Tetals for Lewal Schaonl Roquests LI 463160 1,255,151 0 155,151 1,255,151 o
Heework

Otk 15l Ed Ce ThER Classd 09008 a1 w1 198212 46562 152,150 0 152 1% 152150 0
Tetals for Sacwerk 19E812 465D 15L150 o 152,150 152150 o

Sire Work & uiy Femii
Blmsngale E5 THE Clossd 0408 GG B 39,350 11532 26, BIR 0 26818 26818 0
Biroeck ¢ Tourly Biartions s E5 THI2 Clossd 0408 RS B 75,000 £7.742 17,258 0 17,258 17,258 0
Ciarden City ES THIT Defereed  TED TED THD 3 00 3,000 0 0 o o 0
Geald E5 TSI Clased 068 10 108 77,000 46737 30,263 0 3026 30,263 0
Hawen E5 7512 Closed 405 RS B 7312 27312 10,600 0 10, 04 10,000 0
Heaed 5 7513 Clowd 0906 A D % 350 45090 24,260 0 24,260 24,250 0
Howeard ES THIS Clossd  104% 1115 1148 8E 000 76580 11,330 0 11,330 11,320 0
}G Smith ES T3 Closed 0948 10 108 34,650 16550 18,600 0 1, 04 1,000 0
Lasgn Tibet ES TSI Cloed 0618 A D a7 580 A3 300 34,130 0 34180 34,180 0
Low ES T Clossd 0409 R [ 41 500 31500 10,40 0 10, 4000 10400 0
Misdpnie E5 51 Classd 0708 RS B 36,600 3,007 13,5 0 33.5m 33,503 0
Pesier ES TEE Clowed 0706 A D TE 00 S121% 26,785 0 26, TRS 26, 7RS 0
Pt Wiatwoith ES TSIT Clased 068 09 IR 34,650 1395 37046 0 3708 37,046 0
Sharman E5 (ahE) T Clossd 1048 G L o] 0 6350 14,650 0 14,650 14,650 0
Southwes ES 7532 Closed 1046 A D 4E 000 41250 6,750 0 £,750 £.750 0
Spencer ES T34 Clased 068 GG B 5 000 49366 19,134 0 19,134 15,134 0
Thumdzrbal E5 THAD Clossd DA% RS 10 o 18381 18,391 0 1£.381 1£.381 0
Weat Chithin ES THIS Closed 0948 e e 0,500 1,140 41,640 0 41,680 41,640 0
HOTE: These micrm were prodecad for sy frove datn e ol the e dtnhd:mhrmn:mmﬁhmhmmmpm Simmech, ey may nol ol adpoinents

macdtor b Ll wowy b repered sder g ¥ b
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2019
Eupecied  Estisied Aciual
Heart

o Comgletinn Completin Chifpisal Euilget Cowrrent Focessbered  Eapeaded  Tocal Costs Cast T
CategoryProject Trejd Wae  MRUTY  MALYY MY Bulpet Trssnfers Buslord ot Cosls T Date Cosgbete
White BluTES THIT Cloed 0818 (4 4 71,750 £ 10 12641 0 21641 21641 0
Windsew Forem ES TSI Cloeed  0LAR 00 e 150,500 135,180 15,720 0 15,720 15,720 0
Eicit Birad K8 TS0 Cloed 0478 GG ST &7 000 3ETI6 8124 0 £ 284 E284 0
Ellis K& TS0 Cloed 0478 GG ST &7,18E 59238 17950 0 17,950 17,950 0
Garsisen KR TSI Cloed 0615 1248 12 13,500 7531 23,171 0 3,131 3,131 0
Cremgsiowa KR TSI Cloeed 078 GG ST 71375 A,179 3,736 0 63,736 63,736 0
Hesie KE TS14 Cloed 0619 oA T 21,350 32,050 9 5] 0 9,300 2,300 0
Lk of Hepe ER TSI Clossd 0479 GG L 69,350 36,797 12,853 0 355 31553 0
Bartkn M5 TS0l Closed 0478 OGRS T 37500 24412 13,0688 0 13,088 13,088 0
Coscital M5 {Fous sl sE5) TSIT Clowed 0478 OGRS [ 63,000 741 15,178 0 15,17 15,178 0
Hulsst M5 516 Cloed 0978 11 1108 £3 450 56 450 7,004 0 7,000 7,000 0
Mescer M5 TSI4 Choed 0649 e T £5500 50,050 9,450 0 2,450 9,450 0
Mypers MS THLS Choed 0349 4R 4 56 400 K 400 806041 0 £.000 £.000 0
Seathwest M5 7533 Closed Lo AR [T 36,000 20,016 15,584 0 15 984 15,984 0
Wiest Chisthisen WS THIE Cloeed 0978 10 1T 41 000 4140 46,140 0 56,150 56,150 0
Growes HE TS11 Chiniad 10 1105 11 146,500 131,100 15 400 0 15,400 15,400 0
Lilands FS (fsCeusalME) TS Chinssd 10 1208 1208 21,700 25 500 16,100 0 16,200 16,200 0
Readiing HS TS19 Cloesd 0479 110 1 30,000 20,200 9 5] 0 9,300 2,300 0
r— TSI Closd 0709 1208 11 61,200 14098 TS 195 0 75,205 75,308 0
Savamnah Aits Acsd HS TSIR Cloesd 0618 A DETE 554400 493,533 0,767 0 60,757 60,757 0
— THIS Defeed  TED TED TBD 30,000 30,000 0 0 o o 0
Wiadies Forest HS THIG Choed 0649 ORI [ 119375 23778 3% 500 0 35,600 35,600 0
Totals for Sate Wik (Safety & Socurily Fencing LAIRTED 1016545 Sz, 9% o 00,155 SL 195 o
Miscellastow: (Secarity Limes)
Shisman ES (fash5) T4E2 Cloesd 0618 GG L 71560 26,290 90 450 0 0 450 9,450 0
Btk M5 T451 Clossd 0478 oA DETE 261 96E 3R 35E 123,616 0 123,616 123,616 0
DeSien: M5 7453 Clossd 0478 GG L 174,354 55012 115,382 0 115,382 115382 0
Hulsst M5 7485 Closed 0478 OGRS T 224,500 113 354 111,456 0 111,446 111,456 0
Mescer M5 4% Clowed 0478 OGRS [ £7.79E 50,066 108 B 0 106 364 106 364 0
Mypers M5 T4 Cloed 0478 AR [T 525 26,656 106,381 0 106 561 106 581 0
Seathwest M5 7463 Closed AR [T 71,200 37284 108 484 0 L0E 454 108 454 0
Wiest Chisthisen WS T455 Chinsed DGARG DS 114 500 30,143 154,085 0 154,045 154,045 0
Growes HE Ta54 Cloeed 0208 GanE 4R 07573 382,151 2% 367 0 25,362 25,352 0
Lilands HS (frarCennsalM5) 7452 Cloeed 0478 DGARG DT 79,550 26228 106,175 0 106, 175 106,175 0
Reaiing HS 45 Deferesd  TED TED TBD 30,000 30,000 0 0 o o 0
WIGTE: These micr were prodiscad for L frore dais bk ol i oy &Mnhwh:q&ﬂhmwmﬂmmﬂhnmﬂd}u
andiow ik ikai wory be T -h' T ; I'




ESPLOST |- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2010

Seat - Complelion  Completan Chiipisnal Euilgsl Currenl  Encesbersd  Expended  Total Costs Cast To
CaterorsPraject Froj# Suem  MMOYY MMV MMAY Bolpss  Tessdees [ Cosis Cosls Ta Daie Cosighere
Rohszn HS Ta5T Defersed  TED TED TED 39,000 9,000 0 0 o 0 0
Savansah Ams Acad HS TeE0 Clossd 0613 D6 e 20,000 151772 172,772 0 172772 1L 0
Savansih HS Te61 Clossd 0613 D6 e 5250 93,539 142,889 0 141389 142389 0
Winlics Forest HS 864 Clossd 0613 D6 e 380262 -151 638 188,624 0 IBR.624 IBE.E24 0
Woodville Toempking TC1HS 864 Clossd T R [ 75,950 77514 157864 0 157,364 157,354 0
Ot Tsl Ed Cre THES Clossd 0503 0611 0511 UTIE 402 43,240 0 437100 £330 i
Temls for Miscellamenes (Security Irmes) 1127,39% 65134 1,762 764 o 1,762,764 1,762, 764 0
Elerrical
3G Smith ES Tasd Defersed  TED TED TBD 111362 112262 0 0 o 0 i
Pesler ES 7353 Clossd 7% 1211 1211 TREGTS -S0E 5B 114,386 0 14385 214,385 1
Spemoar E5 L] Closed 0879 ol 04011 143,509 7128 72221 0 72221 73221 ]
Windics Forcat ES Ta% Closed @112 o1 oL/l 112K 638 -I7ETTT 540 851 0 359,361 359,361 ]
Eit Biroad K8 LY Closed W09 ol 04011 o TEETT TS 6T 0 T5ET TEETE ]
lile af Hope: KR PELH] Defered  TBD TED TBD 751 288 -T51 288 0 0 o 0 0
Growes HS Tasi Defered  TBD TED TBD 135LSBE  -235L5BE 0 0 o 0 0
Wi Heritsge Ol 7671 Closed 0913 0512 05012 122625 15594 107,081 0 107.aE1 107,031 0
Cilinad sl Ed C TRED Clossd  0f18 o o3l 1086419 224721 RE1 6OE 0 261,698 261,698 0
Temals for Eleeirical EAZDI0L 41 FRA3S 1,380,359 o 2,180,868 1,380,358 1
Faincing
Hiven ES 7473 Defersed  TED TED TED 122428 -I2ZAZE 0 0 o 0 0
Heasdl ES TaT4 Defersed  TED TED TED 135944 135944 0 0 o 0 0
Hirweard ES Ta76 Defersed  TED TED TED 21384 22384 0 0 o 0 0
LowES 7477 Defersed  TED TED TED OEE1S BEELS 0 0 o o 0
Pesler ES 7472 Closed 0609 1211 1211 11z2az 23267 TR6S 0 7565 P9 0
Shuman E5 (fash5) 7479 Defersed  TED TED TED 37,500 7500 0 0 o o 0
Spemoar E5 TEED Ddersed  TED TED TBD 1zaz 1312 0 0 ] o ]
Garrisca KB 7471 Ddersed  TED TED TBD 18398 1B 39 0 0 ] o ]
Hesic KE 7475 Ddersed  TED TED TBD 13E423 -13EAT3 0 0 ] o ]
Growes HS 7472 Ddersed  TED TED TBD 401,771 401,771 0 0 ] o ]
Wi Heritsge Ot TETS Closed 0908 0512 05/1E ITTIE 2286 3440 0 LT VT ]
Ol Tsl Ed Ce TRET Closed 0813 a1 a1 184,059 4 561 174,398 ] 174358 174,398 1]
Temals fof Painting 1422241 1134809 287,332 o TETEI2 287,332 0
Pluski
Birieck ¢ finly Brtioss ) 5 TEE2 Defersed  TED TED TED 15525 15525 0 0 o 0 0
HOTE: Thoe micem wr i for F Frore data - ol the dtnhﬁml:rmh:mafﬂzmd?-mrmlmmqm A wack by may nof schde sd poisenia
f st i oy b =mder
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ESPLOST | - COMPREHENSIVE SUMMARY
AS0OF APRIL 30, 2018

Expected  Estimmied  Actusd
St Comglction Cumnpletion Chrfginal Eudgel Current dered  Eapemdal  Toral Costs Cost T
CatesoryPraject Tl S MEATT MELYY  MMOYY Budpa T minfers Bt Costs Casts T Date Comspleie
LowES TSR Defereed  TED TED TBD 26375 46375 i 0 o o 0
Bl M5 TEEl Dafesed  TED TED TBD 208504 208 594 0 0 o o 0
beabiing HSY TEE Defeed  TED TED TED 289062 389 061 i 0 0 0 0
Teaals fer Flumnling 560,156 360156 0 o 0 o o
Flooring
Beroeck ¢Tinurly Bartoss ) E5 36D Defered  TED TED TED 490464 450 464 0 0 o o 0
Hiven ES T364 Defased  TED TED TBD 0,000 0,000 0 0 o o 0
Hiweard ES TIEE Defereed  TED TED TBD SUA5T S4A5T i 0 o o 0
LowES T3ET Dafesed  TED TED TBD 109 238 109 238 0 0 o o 0
Pessler E5 T3 Chirsed A 121 12011 184,128 27501 156,627 0 156,637 156,627 0
White BIulTES TIEG Defereed  TED TED TBD 63,512 A3E1E i 0 o o 0
Windses Forest ES Tame Chised ol ol oL/l WEAIT 0251 216,176 0 216,176 216176 0
Hesse KE TI6S Defeed  TED TED TED 131,522 -131 523 i 0 o o 0
Bardem M5 361 Defered  TED TED TED 131,523 -131 523 0 0 o o 0
Growes 1S 7363 Defased  TED TED TBD 490576 490976 0 0 o o 0
Munsie Heritsge C1r THT Chsed 09 0512 D5i1E 24063 0 24,063 0 24,063 24063 0
Virious Siled THa Active 1212 TED TBD 0 500,743 500,743 31,598 167,599 499,197 1,545
Totals fef Floesing LO26TIS  -1129,106 297,609 31,598 RES 465 296,063 1596
Specialiie: (5i Unerad
Bleosingdile ES 553 Chirsed 8T o112 LilE 4050 1,108 5158 0 5 158 5 158 0
Biroeck ¢Tinurly Bartoss ) E5 T552 Defered  TED TED TED 1550 2E5D 0 0 o o 0
Gardea City ES TH5% Defeed  TED TED TED 3700 2700 0 0 o o 0
Geuld ES TS5 Defered  TED TED TED 1700 2700 0 0 o o 0
Hiven ES 7561 Defased  TED TED TBD 1925 2925 0 0 o o 0
Hiweard ES T563 Defereed  TED TED TBD 4,500 4500 i 0 o o 0
3G Smith ES T5TE Defered  TED TED TBD 1700 2700 0 0 o o 0
L Tikset ES THED Dafesed  TED TED TBD 3,500 3,500 0 0 o o 0
LowES 5T Defeed  TED TED TED 70 2700 i 0 o o 0
Marshgains ES 7571 Defered  TED TED TED 1700 2700 0 0 o o 0
Pascler ES 7574 Chiscd e 1211 12011 TATS 3926 641 0 £.401 £.401 0
P1 Weseworh ES THTS Defereed  TED TED TBD 1700 2700 i 0 o o 0
Shiman ES (M) TSTT Dafesed  TED TED TBD 1700 2,700 0 0 o o 0
Seuthien ES TS Dafesed  TED TED TBD 1700 2,700 0 0 o o 0
Syusiaser E5 TREI Chirsed R 0612 DS E 3,150 3,060 0 0 a0 a0 0
HIOTE: Thoee micrm T decad for F From. dais bk ol the Mﬂmhwh:mﬂhmhlmhqm Axmech ey ey nofd moiode ad podsaenis
shwclipomes that wory b roxp =der i

I-8

45



ESPLOST | - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 201%
Expeoted  Estisssaied Actusl

Stat - Comglelion Completan Chrigisal Euilgel Curvent Encessbered  Fipendel  Toeal Cosls Cast T
Caiesory/Prajeci P Biewm  MATT MRATY MY Eudps Trmenide Eulert Costs Casts To Date Comapd
West Chatham ES 75K Defassd  TED TED RO 1 47S 2ATS 0 0 o o 0
Whise BlulTES T5ES Defered  TED TED TRD 4,500 4,500 a a ] ] 0
Wandser Foneat ES TSRS Chised oA T oL710 4500 b1 4,529 0 4579 4529 0
Easn o K8 7554 Clnsed BRI 2612 05012 1,000 £51 140 a EF EF 0
Ellis K& 7535 Defered  TED TED TRD 1473 1478 a a ] ] 0
Charisen KR 75T Defered  TED TED TRD 1,100 2,100 a a ] ] 0
Ceargsiown KB 7558 Defassd  TED TED RO 1 4TS 2ATS 0 0 o o 0
Hesse KE 7563 Defered  TED TED TRD 4,050 4,050 a a ] ] 0
lile of Hope: KB 7566 Defassd  TED TED RO 4050 4050 0 0 o o 0
Barden M5 7551 Defered  TED TED TRD 1,700 2,700 a a ] ] 0
Cossizal M5 (FrsllandsES) 7565 Defassd  TED TED RO 4500 4,500 0 0 o o 0
Hulbst M5 7564 Defased  TED TED TBD 1,700 2,700 0 0 o o o
Mezzer M5 7572 Defered  TED TED TRD 1,700 2,700 a a ] ] 0
WMyeis MS 7573 Defassd  TED TED RO 1,700 2,700 0 0 o o 0
Seathwest M5 AR Defered  TED TED TRD 1,700 2,700 a a ] ] 0
West Chatham M5 7563 Defassd  TED TED RO 1,700 2,700 0 0 o o 0
Carowes HE TGl Defered  TED TED TRD 4,050 4,050 a a ] ] 0
Resking HS 56T Defered  TED TED TRD 4,500 4,500 a a ] ] 0
Sohssen HS 7568 Defassd  TED TED RO 1,700 2,700 0 0 o o 0
Savameh HS 7576 Defased  TED TED TBD 4500 -4.500 0 0 o o o
Winndsew Fones HS ARG Defered  TED TED TRD 4050 4,050 a a ] ] ]
Tomly e Spocisiries (Sigay: Upgradcs) LTS 0% 58K 16,527 o 16,527 16527 ]
Special
Wamsic Heritsge C1r 7676 Clnsed DRI @512 05012 a1z 235 577 a 577 577 0
Ot Tl Bd e ThES Chised oA LA 11110 1350 221 2,029 0 1009 1009 0
Toml R Spoolslics 3,062 456 1606 o 2 e 1506 ]
Academic Techeology Upgrade
Bloomingdale E5 7212 Closed G707 012 0112 o 313 568 113 6 0 313 663 313 668 0
Berueck firary Biantoss ) 25 7211 Clnsed AT 2612 05012 o 130, 15K 130,168 a 130, b 130, 16 0
Butler E5 7213 Chised aTAT 2612 05712 0 375 708 TS, 708 0 375,70 375,708 0
Ciadsden ES 7216 Clnsed AT 12 11z o 186,307 186,507 a 186,907 186,507 0
Caanden City ES 217 Chised aTAT 2612 05712 0 231 563 12 663 0 231,663 231 663 0
Coosaldd E5 T2T Chised aTAT 2612 05717 0 257,416 5T A6 0 157,416 257,416 o
Heven ES 221 Clnsed AT 2612 05012 o 160317 160,917 a 160,97 160,517 0
KOTE: Thess oo wers prodecad for F from dais bk ol the dtnh:hmh:qu:nhuqrhmrmllmmqpm Aimmeck, ey oy nof ischce s poknenis
o b i wwry b =T i
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOQF AFRT 30, 2018

Exproted  Estismied Actusl
Seart  Comgpletion  Completion B Current Focwsbered  Fx Toeal Costs Cost To
Egmm'.]“ Prij®  Seaus MMYY MM Y MMYY m T ME\.l Budrt Cosin E:ﬂ Ta Deaie ol
Hessd ES T2X Closed T 612 L5 e L] 25,288 IX IRE i} 1M 2T 28E i}
Hislge ES TIH4 Closcd T 612 =) e L] L53 439 153,459 0 153 435 L53 43% 0
Hirward ES T2I5 Closcd T 1z Ly ed L] 320022 320,02T 0 320,002 I20,02T 0
lilands E5 ald) TIh6 Closcd T 612 =) e L] IOz 515 103,615 0 102,615 03 &18 0
i Smith ES T4 Closed T 612 1T L] 143 445 143,488 L1} 143 445 143 445 L}
Lasgo Tibet EX 715 Closed T 0612 1x1z L] 25 524 I3 624 L1} 1I9634 229624 L
Lo ES T2 Closed T 0612 1T L] 20E S5 IR 65T L1} 20 852 AR E5T L
W shpoint ES T2h Closed T 612 L) e L] 313545 313,585 i} 313545 J13 948 i}
Pessler ES T30 Closed T 612 L) e L] I5E 986 195,586 i} 0% 988 L9% 986 i}
P1 Wentworh E5 7232 Closed T 612 L5 e L] L7485 i L i} 20T TS 0L T4E i}
Puluslii E5 7233 Closcd T 612 =) e L] 237813 o 0 237613 237613 0
Skuman ES inew) T268 Closed T 612 1T L] 40,530 40,530 L1} 40,530 40,530 L}
Seuthment ES T35 Closed T 612 1T L] 3301 404 331 404 L1} 330,404 331,404 L}
Spemar ES T3 Closed T 612 1T L] [ B 140,215 L1} 140515 L4 F1s L}
Thederball ES TLT Closed T 612 1T L] 1459 595 149 503 L1} 145,595 L&, 505 L}
‘West Chathem ES TL3E Closed T 0612 1T L] 305 S0% 300 G0 L1} 3 &S 3 &% L
White BlulTES T35 Closed T 612 L) e L] 27T A ITT A i} 17T A 27T 434 i}
Wmdses Fores ES T4k Closed T 612 L) e L] 204 257 T4, 15T i} 24 25T 204,257 i}
Escit Birodad K8 7214 Closed T 612 L5 e L] IR0 SZE 130,638 i} 180 &3 B0 E2E i}
Ellis EB T215 Cliased T 412 1T 1] 273 530 IT3. 530 0 2173, 53 273,530 0
(arrisa ER 213 Closed T 612 1T L] 215590 U550 L1} 215 550 215590 L}
Creorgstersm ER 21 Closed T 612 1T L] 251 443 151443 L1} 15143 250,443 L}
Hesse KE 28 Closed T 612 1T L] 311,068 211,168 L1} 311, k3 311,168 L}
Isle of Hope KR TIIT Closed T 612 1T L] 2RE ADD 3R 40D L1} 2BE 40 2RE 400 L}
EBarlem M5 T241 Closed T 0612 1T L] 276 361 ITa BT L1} 2176 ARD 26 A6L L
Comsnal M5 T242 Closed T 0612 1T L] 461 539 451 53 L1} 461 539 461,558 L
DR enme M5 T243 Closed T 612 L) e L] 324 2595 324,195 i} bl 324,295 i}
Hul==1 M5 T4 Cliosed T 12 1T 1] 230 346 130,546 0 230 345 230346 0
Meszer M5 TS Cliased T 412 1T 1] 34E 381 48 BRI 0 348 3K2 J4E3RI 0
Wipera M T4 Cliased T 412 1T 1] 2054 703 I8, T3 0 o4 3 204, 703 0
Ohglethrpe Chames M5 T24T Closed T 612 1¥1z L] LS4 555 154,639 L1} 154 &35 LS4 635 L}
Shuman M5 (eldy T243 Closed T 612 1T L] L4E 346 148,535 L1} I 4F B4 L4E 546 L}
Seuthmen M5 T4 Closed T 612 1T L] 474 54E 434 R L1} 484543 474 64E L}
West Chathen M5 T25p Closed T 612 1T L] 389 447 330 447 L1} AT IES 447 L}
Beach HS T251 Closcd T 612 112 L] 255 086 159,086 0 255,08E 259,086 0
Cwowes HS T252 Closcd T 612 =) e L] 621,279 621,129 0 &21.23% 621,279 0
HIFTE: These micros dorard fior T hwnnfhm?&nﬁmhrmh:qhﬂh@dhﬂ]m;ﬁqmM-ﬂ,ﬂqmﬂn:l:l:.d}uh:d:
fhat wory y =dcr g ¥ ¥

I-10

47



ESPLOST |- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2019

Expected  Estiscaned Aciusl
Srat - Comgletion Cimplets Chiiginal Euilget Corrent  Encesbersd  Expendel  Toral Costs Cast T
CatezoryPreject Frolf Ssm MMATY MBATY < MMYY Bulpd  Trasafers Buteet Casts Caisls Tas Dhatz Comiglete
Islands HS inew) T3 Clased T /12 a412 o 47263 47,063 i 472 47263 0
Reshing HS 7283 Cliased T /12 [E12 o £31 492 31,492 i &30, 492 £31,492 0
Johsman HS 7254 Clinsed T 06712 DE12 0 42R553 428,653 i 42R,653 42RE53 0
Savansah Arts Aced HS 285 Clased T /12 a412 o 357 420 35T 42D i 156,671 356,671 749
Savanedh HS T%6 Clisied 07T /12 0612 0 PRy 715 0 271,574 2715 0
Savanesh HS Crim, hetice Fgm 7266 Clinsed T 06712 DE12 0 66623 56,623 i 613X 61323 3,500
Waadscs Fereat HS 7257 Clased T /12 a412 o 359, TIE 330, 798 i 389, 758 3H9, TIE 0
Wiidille Tompking TCTHS 7263 Clisied 07T /12 0612 0 66,279 166,179 0 266,379 66,279 0
Cemseal Ga Comp Acad 758 Clinsed T 06712 DE12 0 139,410 139,410 i 133,410 139,410 0
Essly Culkege T260 Clased T /12 a412 o 122315 122,318 i 122315 122318 0
Wissic Herilage Cir 7264 Cliased T /12 [E12 o 24319 14819 i 24319 24319 0
Hework Operagions Cente 7261 Clinsed T 06712 DE12 0 T2 56T 715 661 i T25 661 T25.66T 0
Oikind 15 Ed T T265 Cliased T /12 [E12 o 13308 13,508 i 13,805 13,308 0
Savameh Corp Acadeny 259 Clisied 07T /12 0612 0 26,651 26,652 0 26,652 26,651 0
Seol Lessning e T262 Clinsed T 06712 DE12 0 20319 102315 i 20L31% LI 0
Whiaey Cismplen 7267 Clased T /12 a412 o 19,454 19,454 i 19,454 19454 0
Acal Tech Upgrade-Usllocaled 7ol Clinsed T /12 06412 000000 20,799 342 T ESE il 200 E53 21H) E5E 0
Tesals fr Acadoma: Tehnakagy Upgad 3000000 -15 100358 14,399 641 0 14895083 14,395 093 458
Dether
G, Esnd Dela 7601 Cliased T 012 iz 6737LIRS 2000 £7374,185 0 BTIMIES  GTITHIRS 0
Pringram Mensgzment 01 Cliried 0T 1213 1213 £ 00 04 5T 5594201 0 5,004 200 5504200 1
Espiknt I ssallegaied T et Ststed  TED TED TED o 249486 24946 i o o 24,946
Tetals for bz 73371185 21,187 73R 0 TI368385  TIIGEIES 24547
CEAND TOTALS 368,755,919 57084300 311461219 4843 31140097 IILIESH0 276179
HOTE: Thoee micoms W ior From. dats mol the duic, which may b

andlm deacreme b wony bo
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ASOF APRIL 30, 201%
Espected  Estigmled  Actusd

ESPLOST Il - COMPREHENSIVE SUMMARY

Start - Comgdetinon Cnmpletin Chrigisal Euilpst Cwrrent E dered  Eapendial  Total Costs Cast To
Category/Project Frojd Eem MY MBATY DAY Bud 1 Trssde Bt Cinis Custs To Drate sl
N School Cosiz

Eirueck ( Tinnn by Biartio s E5 100 Clised 114 a6 16 23,504 0400 23,103 46E 20,451 532 0 F0E9151% 20491579 3
Creald ES S0 Mol Sasted  TED TEDR TED o SRI A0 SED M 0 o o SR E
Hawven ES 2102 Clivid 1214 0R1T TED R332 500 2573 308 20,305 308 0 20805805 20,80% 305 3
Hisdgs ES 2104 Clivid a2 [ ES oLs R332 500 731 S04 17,500 306 0 17500803 17,500,803 3
Hireard ES 2105 Aitive 0R12 o7 TED 15015000 10087179 25,102,179 0 2507RGSE  2507EESE 23,523
Lins ES 107 Aitive 1214 0R1T TED 23,505 0404 65TEITS 0 LTIATE LT 297450 20,776,979 196, 396
Gpema E5 EAT Aitive 1214 1217 TED R332 500 6,119,351 24352351 13,674 24337775 24351 449 2
Whise BlulTES M501 Aitive (7 b TEDR TED o 7717500 7T S0 7390300 326,y 7IIT 500 0
Hesse KE 2103 Clirsed a2 0815 o1 27,385 000 400 089 28235 089 0 ZEIRTOES 2RIBT 08 4
Isle of Hope KR 2106 Clirsed 113 0815 o1 25,780,000 -3 JOE SBS 22731311 0 2E7INI0E 22731306 5
Pl Wensworth ER 210a Clirsed 0612 0815 o1 3L 175000 ASITATS IREIT S 0 EEITSHE  2REITSI0 5
Cirowes HE M504 Mol Siasted 0717 TED TBD o 541,200 241,200 0 o o 541,200
Jevkins HS M52 Mol Siasted 0517 TED TBD o GO 250 B8 E50 0 o o 08 K50

Towals fon Mew Reopbicananl Schonl Costs T, TOL 500 25 277R1E I2T.SI0ATE TAISE5]  INTASLL0EL 22 T6GID 1553 604
P Wensworth ER a2 Clised 0612 5413 0413 £ 000 1,351 352 1357352 o 1357352 1,357,352 o
Land Acquisition azol Mot Stasted  TED TED TED 3,595 000 -3 595 000 i o o o o

Teals fa Land Acguisiticn 4,000,000 ETTIT I 1,357,352 ' 1,357,352 1,357,352 o
Hessd ES 2112 Clised a2 T oLlE 3217500 5573 133 150 632 o ERCT 10 29 3
Lasgn Tibet ES 2115 Mot Ssed 01L& 0T TBD 3217500 3217 500 o o o o o
Lasgn -Tiket ES SA0E Mot Sismed  TED TED TBD o 3 500 000 3 040 10 o o o 3,500, D
White BlulTES 117 Mol Ssted 01L& 0T TED 32175040 3,217,500 0 ] o o ]
Carrisen KB a1 Active a4 0T TED 1,072 5040 736707 843967 8772 E3486.506 BIS5ITE 34,393
Cemneal M5 a11a Clised 113 0515 o515 4 £33 200 H65 518 3567282 o 3 E6T2TF 3567279 3
Hubst M5 2113 Clised 14 e 16 3217500 1461 510 4ETOAID o 466015 4560, 18K 19,122
Islands HS 2114 Active 0313 01T TED E 544, 650 1,211 385 10, 157035 o 10,157,034 10, E57.054 1
Hew Hampaiesd HS 2116 Clised 612 1214 1214 5,435,000 6,038 38T 12473382 48,647 12424 300 12.473,943 541
Wandsr Fores HS 110 Clised 1216 1nar 1z o 503 TRO 253, TR o 593,775 503,779 1
Wamdss Fored HS 2873 Mol Sasted  TED TEDR TED o 10,000 10, (600 0 o o 0,030
Wamdss Fored HS SA05 Mol Sasted  TED TEDR TED o 0 o 0 o o 0
Wondville GymiAudilisizn Sa03 Aitive TEDR TEDR TED o 515,000 S15,000 0 o o 515,000
Woodville Tompking TC1 HS 2118 Aitive 115 o7 TED £, 435,004 309 370 6,125,630 71455 EOG045T 6,030,912 5,182
HOTE: Thoss imicram b foe froms dua bt ol the
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Expected  Estismied  Actus]

Start - Congletion Completan Chriginal Eudget Corrent Focsssbered  Expended  Total Costs Cast T
Catesory Praject Frol¥ Semw  MMOYY  MBYYY  MMYY Bud et Tracidees Budicl Cuts Cusls Ta Dute Complet
Ohutlind 16l Bd O TR Clased 1013 oL 1% b 939,309 538,799 166 I3, 3 339,396 3
Tioauls o A SomWelieiicariong Foejocty S0390350 20300771 0,691, 121 119135 560103 S61E933E 452173
Creneral ADA irement Upprade:
Flessd ES 8216 Mot Suned  TED TED TED o 150 150 0 o 0 150
Laego Tibet ES 214 Mot Smned  TED TED THD b 0 0 i b o 0
Biarden M5 3215 Astive 12716 T TED b 1,136,574 1136574 383,377 SIEITE 571 35% 114,719
Coves HS 217 Het Staned 01716 a7 TED o 0 0 i b o 0
Resking K5 218 Het Staned 01716 a7 TED b 0 0 i b o 0
Windser Forcss HS 3213 Assive s a7 TED b 1,242,500 1342500 31,800 IT4EET 406,657 £36,743
Comssal Ga Comp Acsd 1212 Clased 33714 12715 12015 b 135300 135,300 7 134,721 135,300 0
Esely College 719 Mot Smned  TED TED THD b 70,350 79,950 i b o 79,950
Cieneral ADVA Requinement Upgeade 3211 Mot Stamed  TED TED TED L0000 4000000 0 i o o 0
Tioaula Bor Gomansd ALK, Reguleement Upgrades 4000000 1805126 1504374 415,656 1,048,156 1463812 1030062
Thermal Preteciien (Resfing)
Caurden City ES R Assive e 107 TED b 981,391 1,391 103 SR IET 81,290 1
Crald E5 1230 Mt Staed  TED TED TR o 0 0 0 0 0 0
Hessdl ES 3214 Mot Stated  TED TED TED B 2150 2,150 0 o 0 2150
Lasgn Tibet ES 3257 Hit Stamed  TED TED TED o 43340 43,540 i o o 43,340
Marsbguin ES RS Clased 113 41 12015 b 1 9K 20, 1,058 208 i 1O77.RMY 1,077,830 0,378
Pessler E5 R Clased 39714 wiE 016 b 266,350 266,350 i 236,75 136750 9,600
Comitsl M5 2R Classd 1114 w7 04417 o 985370 935,270 0 985,270 985,270 0
Huls=t M5 3219 Mot Stated  TED TED TED B 0 0 0 o 0 0
Miscer M5 3016 Active TED TED TED o 0 0 0 o 0 0
Savasesh Arts Acsd HS 21 Clased 815 023 0218 o 1343 594 1343594 194 1383158 1343592 2
Comital Ga Comp Acsd 215 Clascd 03714 12715 1271s o 265,145 265,185 0 265,145 263,185 0
Eaely College 2231 Assive (PO TED TED o 573,300 573,300 7807 43,383 1,800 531,500
Waricsas Siles 219 Mt Staed  TED TED TR ESEETS0  BIRETSD 0 0 o 0 0
Touls i Themmal Prowotios (Roaiag ESEETSD 3029502 %559 388 2414 4,533,363 4,941,677 £17,571
HvVAC
Mirskpoiat ES Cooling Tower 2174 Clasced 06716 1216 12716 o 58,700 58,700 0 55,700 55,700 0
Shuman ES Sysiem B8 Clased 11714 1016 116 b 1412 308 1415398 i 1415357 1415397 1
Shuman ES Ceatols 5157 Classd 11714 101 116 o 22238 22,198 0 1m 22238 0
Seuthmest ES ETL Active omT TED TED o 113 599 13,99 1,099 112499 113,598 1
HOTE: Thoes micos | for F frorn. dain ol e dtmmlzrr:rh:mplmc-cfu:muulamrmlmmqpm Axmach, ey may nol mchk: adpoizenis
i Lttty b e T copad

I-1



ESPLOST Il - COMPREHENSIVE SUMMARY

AS0OF APRIL 50, 2018
Expected  Estissied  Acius]

Stat - Comgdetion Cumpletion Chrigiisal Eudgel Curcent FEocussbered  Expendal  Toeal Costs Cast T
_Caregory/Praject Froj# Sesus  MMYY  MMYY MMV Budipal Traifers Bustiet Costs Casls To Dhate Comtplerr
Essit Birosd KB Cooling Tower £175 Clossd 3116 s a6 o 45287 45,187 a 45,38 45,386 1
Garriscn KB Biler 2167 Clinisd 1214 T olils o SEASD 56,850 0 56,850 56,850
Cempoiown KR Cooling Towsr 2171 Closed 08715 w1 oLile o 46,300 44, 200 a 46,300 46,300 a
Bamen M5 Syalem 2164 Clinisd 12713 T olils 0 3824064 3,004,164 a8 3,019,530 3,020,118 4,045
Bamlen M5 Controls 2155 Mot Stsmed TED TED TBD o 0 0 0 o o 0
ozl M5 2865 Mot Staned 018 TED TBD o 200,000 200,000 0 o o 00,000
Comseal M5 Coolisg Tower a7 Closed 617 TED TRD o 107,351 107,351 a 107,351 167,251 a
Hulsst M5 ETE Mot Stsmed TED TED TBD 1000000 .1, 000,000 0 0 o o 0
Hubest M5 86T Acsive a1 TED TRD o 200,000 204,060 167,300 7,300 174,500 25,500
Mescer M5 Syatem 2167 Clinisd 12713 oans s 0 2304499 2 A 499 1,556 1802943 2 804 499 0
Miercer M5 Controls ETE Mot Stamed  TED TED TRD o 0 a a o o a
Myers b5 Chiller a6 Clivesd 14 G315 oE01E o 101,798 101, 79E a 101,797 101,797 1
Seasthest WS 2867 Aezive 0ans TED TBD o 257 964 57,954 1800 7,200 9,000 748,564
Wes Chathem M5 Controls 153 Clossd 05714 a4 a4 o 165,750 165,750 a 163, 75 163,750 a
Cnowes HS 2130 Mot Stsmed TED TED TBD 1061500 .1 062500 0 0 o o 0
lilands HE Cooling Tower 2173 Clossd 0314 125 12018 o 137428 137428 a 137,425 137428 a
Savamesh HS Bodes 217 Mot Stsmed TED TED TBD o 0 0 0 o o 0
S HS 2871 Aezive o518 TED TBD o 80,000 20,000 27,600 o 27,600 52 400
Savaneh HE ERT Acsive a1 TED TRD o 230,450 130,450 45,140 185,31 230,450 a
Windsce Fores HS 2131 Closed 32715 s 6 1,275,000 406 54K 2571 54K a L5TIST 2571547 1
Wandsos Forest HS Contsols 2156 Closed 82715 s o316 o 200,100 00,100 0 200,09 200,095 1
Toasla e HIVAC 1537500 7901621 11,839,121 M4SME3  [L0E3,122 11308205 530516
Imperior 1]
3G Senith ES 2863 Aezive TED TED TBD o 133,851 133,051 43 058 9,9 133,650 1
3i Senich ES #1386 Mot Stamed  TED TED TRD S62500 561500 a a o o a
Lasgo Tibet ES Intencom 2163 Mot Stsmed TED TED TBD o 0 0 0 o o 0
Lasgo Tibet ES 2137 Mot Stsed TED TED TBD 437,500 437,500 0 0 o o 0
Essit Birosd KB #1358 Mot Stamed  TED TED TRD 25 000 2% 000 a a o o a
Ellis K& 2135 Clossd 3116 T TRD 25 000 1 FIEEST 2543 557 5,140 153E512 2543652 5
Savamesh Ars Acad HS Window B 3232 Aezive a5 1207 TBD 0 3005000 3,005,000 161,003 1 GGE ST 2829 658 175,342
Savaseah Ars Acad HS 2140 Mot Stamed  TED TED TRD 437,500 437 500 a a o o a
Woodville Tompkins TC1HS Bas L 3231 Clossd 38713 o514 o514 o 392451 392 K52 0 392,852 392851 0
Comseal G Comp Aced nteesom 2161 Clossd 0314 125 12018 o 33350 33,950 a 33,54 33,549 1
Comsnal G Comp Aced 2141 Clossd 0314 125 12018 437,500 131,353 540,753 a 569,752 569,75 1
HOTE: Those micms wer prosdeced foe ) from data bk o ol hee oy utﬁmhrwh:qhﬂhmﬁnﬂlmh‘mh-d\ﬂqmdﬁd}m
i b i wory b oy =T ¥ procpk
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ESPLOST Il - COMPREHENSIVE SUMMARY
AS OF APRIL 30, 2010

Expected  Estisied Acfual

Stat - Congldetion Completin Chriginal Eudget Carrent E deered  Erpended  Tocal Costs Cast To
CateroryProject Frojf  Swsas  MMYY  MMOYY MMYY Bl g T maride | Cists Casls Tor Dl stk
Tonals fed laterics Lipgrades 3,125,000 355326 ETE 6D 243,701 &153,712 6502913 175,350
Fire Alarm
Ceasldd ES 142 ol Sismed  TED TED TBD 187,500 -IB7500 0 0 o o 0
Heasd ES 2115 Mot Siamed  TED TED TED o 0 0 0 o o 0
33 Smith ES a143 Bt Samed  TED TED TBD 125 300 125 000 i o o o i
WMamsbgnies ES a4 Pt Samed  TED TED TBD 225,000 225 000 0 0 o o 0
Shuman E5S 2145 ol Sismed  TED TED TBD 300,000 300 000 0 0 o o 0
Whi: BlulTES alds Bt Samed  TED TED TBD 212 500 51316 160,384 o o o 160,284
Windser Forest ES 14T Pt Samed  TED TED TBD 21K, 750 21E,T50 0 0 o o 0
Carrisca KE 2124 Clased 1114 [ T 0716 o 1R 931 108,931 0 iR G3E 1E.93] 0
Soathwest M5 Al Clased 1114 [ T 0716 o 1020481 102,041 0 100k 1023481 0
Crowes HS al4a Bt Samed  TED TED TBD £25 000 £25 000 i o o o i
Revhins HE 49 Pt Samed  TED TED TBD ERT 500 ERT 500 0 0 o o 0
Savaneh Ams Acad HS LIRS ol Sismed  TED TED TBD &56.250 £56.350 0 0 o o 0
Windsew Fores HS 2151 Aeive TED TED TRD 750,000 55T 406 197,504 o 197,504 197,504 i
Ceasnal G Comp Acad a1 Clased 0514 1215 1218 o 117,000 117,000 0 117,00 117000 0
Easly Cuilkege 2113 Clased 0614 [ T 0616 o 81300 21,300 0 81,300 81,300 0
Tegals fow Fiez Alarm Sprinkle 3,987,500 3220440 THT, 060 [ 06, TTh 06 TG 160,284
Ashlecic Fagilicy
Shuman E5S ABES Agive TED TED TBD o 00,000 940,000 1,000 7380 E38RD 21,620
Hew Hampaiesd HS 2152 Bt Ssmed  TED TED TRD o i i o o o i
Savaneh HS 3872 Mot Siamed  TED TED TED o 12,000 12,000 0 o o 12,000
Frhiy nic ] E-fuzaiom a5 Azive [Ty TED TBD 7 000,000 5,143,272 | 356,72 1321353 534,774 1 356,727 1
Teals for Ashless: Faciliry 7,000 300 -5 041,272 1,958 T2E 1312953 42 154 1,865 107 53 621
Blayzround Uperade
Waricas Siles a5 Bt Samed  TED TED TBD 500 000 500 000 i o o o i
Temls for Plapgromsd Upgrade SO0.000 ~SOLO00 ] o ] o ]
Sework
WMamsbgnies ES 2132 Clised 113 0RE 16 &25 000 70,000 95,000 478 04,512 E0F, 000 0
Ceasnal M5 2133 Clased 1113 [T T 16 £25 000 00T 595,002 IS 04, TRE 05,001 1
Islands HS 2134 Aagive 3 w7 TED G937 500 733272 1670772 12,620 1651 8% | 564 445 6,323
Savaneh Ams Acsd HS 2135 Bt Samed  TED TED TBD 250,000 250,000 i o o o i
HIOTE: Those micrars W | or F From. duts maf te dtmmtr:rh:mlmﬂhmrmlnmmqm finmnch Ghery rrary o inclide d pocteents
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2018

I-5

Expected  Estismied  Actus]
St Comglelion Cempletim Thriginal E Current Focsssbered  Fipendal  Tocal Costs Cast To

_Catezory/Praject Frojd Staus  MMYY  MAYY  MAMAYY Budpet T_MT Busdpes Comis Casts Ta Daie Comnp
Tomly R Swrmpe 437,500 £33 3 060, 774 13313 3,041,137 3,054 450 6324

Securiry Fauipmeat
Elammpdil: E5 aTE Clossd 0213 12714 1114 187 500 B02TE 107,122 o 107,222 107,222 o
Emck (Tinrly Bartios ) ES 2193 Clised 2213 12714 12714 o 3RS 38,533 i 56,008 56,028 17485
Eule E5 EREL] Clossd 0R13 el B [oNES o 65536 65,536 o 5,533 65,533 3
Cadeden E5 2204 Clised 0813 2215 wrls o 42,432 42,432 0 41431 41,431 1
Canden City ES 277 Clossd 3 101& 116 187 500 120,372 &7128 o 67,127 67,027 1
Geasld ES al7a Clised 0213 1214 12714 187 500 -I05 22 21.ETR 0 81.37% 81376 2
Haven ES Al Clossd 0213 12714 1114 o 20,010 19,080 o 2962 9,629 FL]
Hessd ES alas Clised 02113 12714 12714 o 67,5641 &7.641 0 67,621 67,621 m
Hislg= ES ETES Clossd o713 el B [oNES o 56,600 56,600 o 57,0403 57,003 403
Hiward ES 197 Clised 0213 2215 wrls o 4371 43,715 0 &0 395 a0,395 2.EM
3ii Smith ES Eh ] Clossd 233 12714 1114 187 500 EENT: 743K o H3lE 74316 2
Lasgn Tibet ES Al Clised 0an3 2215 wrls o IRELT 61T 0 313 31 898 4131
Lo ES Al Clossd 0213 el B [oNES o 45171 45174 o 45,445 45,445 171
Warsbpaint ES 18D Clised 0213 101& 116 187 500 124,178 &332 0 63,320 63,320 2
Pescler ES a1EL Clised 0an3 7S orvls 125 000 87 98E a7oi 0 IT 37,009 3
Pulaski ES 2237 Clossd 0R13 a4 ol o 34226 34,19 o 33,732 33,731 494
Shuman F5 206 Clossd 114 s olrle o 4733 47,339 =1 45,653 47,339 o
Semthmwen ES a1E2 Clised 0213 101& 116 187 500 -I4E 305 I8, 6595 0 IR 603 3R 603 2
Spenca E5 2207 Clossd 0213 el B [oNES o 53,640 53,640 o IR 76,182 12,542
Thesderball ES a2 Clised 0an3 2215 wrls o 31548 31,545 0 31,543 31,543 2
Wes Chathsm ES a1E3 Clised 0213 oans o416 187 500 147,231 40,258 0 &0,257 &0.2567 2
Whin: BlulTES R4 Clossd 0213 RS [ENES 187 500 151,256 36,244 o 36,242 36,241 2
Wamdses Forca ES ALES Clised 0213 RS s 187 500 127316 &0,154 0 60,183 60,13 1
Easx Brosd K& AR Clossd o713 2313 TBD 187 500 70584 116,EL6 750 116066 116816 o
Ellis K& A1ET Clossd o713 127 TBD 156,250 5 O 5713 3,000 54,221 57221 1
Cearriseon KR Al Clised 0213 1214 12714 187 500 114 599 T2 500 3,162 66,514 69,676 2.E15
Ceargetown KR alEF Clised 0213 1214 12714 187 500 122 483 &5,017 0 G5 H1E 65,016 1
Crelliey KE 2332 Clossd 1215 23E wrle o 15,728 15,728 o 16,012 16112 334
Hesse KE 2209 Clised 0213 eanT w17 o 51927 51,927 0 51,92 51,926 1
Iile of Hepe KR az1a Clossd 0213 el B [oNES o 42,738 42,738 o 24413 44413 -16TR
P1 Wentwonh KR 2205 Clised 0an3 2215 wrls o 43TIE 43,718 3,67 a8 45,753 3,035
Bamlem M5 2312 Augive o514 eanT TBD o 21,167 21,167 0 21,147 21,147 m
Coganal M5 2203 Clised o713 2ais 1S o 46,559 46,559 0 8555 25,559 0
HIOTE: Thess micrrs & 1 fior T From. dain bk o ol e rop dtthiuﬂh:rmh:qhﬂﬂﬂ:mﬂh—:ﬂﬁ-:njmhqmm-d\ﬂqmdthkd}m
ancltow b Lt wwry e mder i
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 201%
Expected  Estissaned Actusl
Seart

o Comgetion Completan sl Euilge! Caurrent Encessbersd  Fipendal  Toeal Costs Cast To
_CatezoryProject Froj# Sism  MMYY  MMOYY  MMAY Bodpas  Trssders Eulpct Costs Cosls T Dtz Comtpleie
DieRenm: M5 2313 Cloed 05714 a7 TRD o 17,767 17.767 ] 14,591 14,891 2ET6
Hulsst M5 2314 Claed 05714 0ans 16 o 17837 17.537 0 17,937 17,937 0
Mescer M5 2315 Cloed 05714 4T 417 o 15329 15329 ] 11,753 11,753 1,576
Myers MS 1316 Clad 05714 o7 1T o 12,150 12,150 0 LT 147 12,147 3
Ohgletlaarpe Chars MS o112 Cloed 0716 1214 116 o 17504 17,604 0 17,604 17,604 0
Seuithwesl M5 a7 Cloed 05714 4T 417 o 12828 12828 ] 11,50 11,902 926
Wit Chathimn M5 2311 Clad 05714 o7 1T o 1285 3,185 0 1284 1284 1
G HS a3 Clod 09714 114 s o 51218 51218 ] 51,215 51,218 0
Lilands HS 131 Cloed 09714 06156 DELE o 15726 15,726 0 15,225 15,225 N
Beakiins HS #Bnn Claed 09714 oG DELE o TIAIS TLEE 0 81 71819 0
r—— a3 Cloed 09714 1016 116 o 63542 3,542 0 63,54 63,542 0
How Hampuicsd HS o117 Cloed 0716 0as 16 o 15014 15014 0 15,013 15,013 1
Savmmih Arts Acad HE 2315 Claed 09714 oanT 1T o 17742 17,742 0 17,740 17,742 0
Savanmh hms Acsd HE Fesee 3311 Kot Sismed  TED TED TBD o 0 0 0 o o 0
r——] 13 Claesd 09714 0anT w17 o SEI1E sR16 0 SE.2M0 SE203 13
Wiadies Forcm HS a7 Claed 09714 oanT T o 29394 29,354 ] 29,37 5393 1
Woodville Tompkin TC1HS a3 Claed 09714 096 %16 o 9,11E &9, 118 LEID 66,570 R3I89 70
Missic Heritige Cir 2150 Active a4 TED RO 187 500 164726 27N ] T 2T 0
Comsal G Comp Acad FTET) Claoed 09013 074 L o I2RL 2RI 0 ELE ] ITA1 1
Network Operations Ce-MagOps 5200 Active a3 TED TBD o 451 546 452646 13,640 438173 451,813 £33
Taotals for Sevwily Eguipmest LTI TS0 133k 1,721,088 174 2,727,706 1,755,630 34542
Security Consiructon
Esit Bl ES 28E3 Kot Sismed  TED TED TBD o 70,000 70,000 0 o o 70,0040
Gadiden ES 28RS Kot Ststed  TED TED TBD o 70,000 70,000 0 o o 70,000
Goaild ES 287 Mot Sased  TED TED RO o 72000 72,000 ] o o 72,000
Hidig= ES 28R4 Kot Ststed  TED TED TBD o 54000 54,000 0 o o 54,000
Ly Tibet ES 2875 Kot Ststed  TED TED TBD o 70,000 70,000 0 o o 70,000
Ellis K8 2904 Active TED TED RO o 35000 3% 000 7110 %M 13382 1618
lsle &f Heope K8 28ET Kot Ststed  TED TED TBD o 70,000 70,000 0 o o 70,000
Rice Crack KB (Mew P Wentwonth) 3913 Active TED TED RO o 0 0 ] o o 0
Rice Creck KB (Mew PL Wentwoethl 3504 Active TED TED TBD o 20,000 20,000 16,100 o 16,200 3,800
Baren M5 STEM 289l Mot Saed  TED TED RO o 70,000 70,000 0 o o 70, 0601
Comeal M5 Fencing 2017 Active TED TED TBD o 0 0 0 o o 0
Cemna] M5 2877 Kot Sissed  TED TED TBD o 74400 T4 400 0 o o 74 400
Cosns] M5 Fosing 502 Active TED TED RO o 25 000 2% 000 0 o o 25 00
HOTE: Thoe micem wer predacal for sy from dain . b o e dtwﬁmhrwh:qhﬂﬂhmﬁ;ﬂwmhqpmmuhmmﬁd}m
b fhat Ty be e m=der T ; ¥




ESPLOST Il - COMPREHEMNSIVE SUMMARY

ASOF APRIL 30, 2019
Expecied  Estisszned Actusl

Stat - Comgletion Cimpletsn Chiiginal Euilget Cwrrenl Eocesdersd  Expended  Total Costs Cast To
CateroryProject Trlf Gism  MBLTY MBATY  MATE Budpd  Tramle Buderl Cots Casls Ta Dute Ty
Diefiense M5 887  MotSwasd TED TED TED o 70,500 70, 000 i o 0 70,004
Hubsst M5 88Kl Aaive  TED TED TED o 11000 11100 53,369 1018 104385 BELS
Myers M5 88E0  MotSwmasd TED TED TED o 159,000 159,000 i o 0 158,000
Seaathwest M5 88K Mol Sisasd TED TED TED o 70,000 7,00 0 0 0 0,00
West Chathem M5 Mot Sisied TED TED TED o 14,000 14,000 [ o 0 14,000
lalinds HS 887 Mot Swasd TED TED TED o 0,00 0,00 0 0 0 0,00
E— 88Kl Aeive  TED TED TED o 135,000 135,000 120,334 o 120234 14,766
Hew Hampitesd HS 88ET Mol SisAsd TED TED TED o 35,000 35,000 0 0 0 35,000
Savanmsh HS 8874 NotSwasd TED TED TED b 241 000 41000 0 D 0 141,000
Windses Fores HS 88 Mol Siasd TED TED TED o 70,500 70, 00 0 0 0 0,00
coca 15 Awmive  TED TED TED o 0 0 0 0 0 0
Comsital G Cismp Acad S50 Adive  THD TED TED o 50,000 50,000 0 0 0 50,000
Temls R Secariy Cosacricn 0 1EsEE 1,655,400 197,013 77,138 I 138199
Eleserical
Caarrisen KA B6d heive 0606 TED o ads1 ads1 i 4,451 4451 [
Comtl M5 8864 Mot Swesd 0303 TED o 430,000 430,000 0 0 0 430,000
Bohwsicn HS Aud Lighsing BH Cloed 0805 T 0217 o 130,760 130, 760 i 130,76 130,760 i
Savammsh Amts Acad HS 8161 MolSwsasd TED TED o 70,200 70,100 0 0 0 0,10
Nericns Sites 8151 NotSwasd TED TED A3THO00 4375000 I [ 0 0 i
Voals Rz Elsreric 4375000 37FSER 635,412 o 135,211 135,211 500,201
Academic Techeology Upgrade
Blominglile E5 248 Aamive 1102 TED TED o 28401 14411 0 244107 284107 z
Bk (finrl Bartow | £5 246 Aeive 1102 TED TED o 181,096 181,096 i 180,553 180,555 =7
Buls E5 249 Aaive 1102 TED TED o 13A16 (ER 0 113815 213815 !
Comital Emp Monicsseri ES 25 Amive 1102 TED TED o 101 594 101,554 i TR 101,182 4z
Tnidsden EX 25T Aamive 1102 TED TED b 177570 177570 0 177,968 177,368 2
Canden City ES 825 Aagive 1102 TED TED o 280,774 180,74 a8 275,881 280,772 z
Conld ES 61 Amive 1102 TED TED o 331202 331.m2 523 330,666 EEINLE) 3
Heven 5 264 Aeive 1102 TED TED o 151,791 141,71 i 141,622 141,622 169
Hessd ES 8266 Aaive 1102 TED TED o 3637 306637 0 T 316629 i
Holge ES 26 Aamive 1102 TED TED b EEER | 335,121 0 134569 334569 13z
Huwaid ES 260 Aagive 1102 TED TED o 307,154 307,154 0 306,849 306,349 304
§Gi Saich ES 291 Aeive 1102 TED TED o 187376 187,376 [ 187,372 187,372 a
Lasg Tibet ES 275 Aaive 1102 TED TED o 280611 Bl 0 180,295 280295 3l
HOTE: Those micem were prodecad for

Frons. datn arvakshie: s of the neporing deie, which oy be
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ESPLOST Il - COMPREHEMSIVE SUMMARY
ASOF APRIL 30, 2019

Expeeted  Estimzned Actusl
Stut o Compdetion Cimpletin E Current Focusbered  Fx Total Cisis Cast To
CaregoryEraject Frgld Hem MEAYY MEATY &~ MMAY D:‘:: T Eulirt Costs f':ﬂ Ta Date oy
Lins ES 227 Active 12 TED TED o 190,718 1340, TIE 0 1B TET 185,727 S
Wl sbganint ES 2277 Autive iz TED TED o 372 527 T2 62T 330 371,408 371,728 B
Peszler ES 22ES Autive iz TED TED o 227 495 127,495 0 227,131 227,131 264
Puliski ES 22ET Active iz TED TED o I6E, 186 168,186 0 171,218 171,21 3,032
Shuman E5 a5 Active iz TED TR o 300,173 330,173 0 209 006 295 006 1,147
Seuthwen ES 2252 Active 12 TED TED o 24E 30T 148 802 0 2SR ETS ISR ETE 127
ey 2204 Active 12 TED TED o 156,704 156,754 0 165,555 163,559 8,75
Thesdeibal ES 2295 Active 12 TED TBD 0 107 052 107,052 0 106, TRE 106, TRE =T
Wed Chathen ES 2296 Autive iz TED TED o 33% 391 335,891 0 338 280 33%380 11
White BlulTES ERz Autive iz TED TED o 426,112 426,112 0 426,110 426 110 2
Wndses Fore ES 225 Active iz TED TR o 241,750 142,750 0 241 THO 24T TH0 0
Esst Broasd K8 arus Active iz TED TR o 273,235 73,18 0 273233 273,233 2
Ellis K& 225 Active 12 TED TED o 205,731 349,71 0 30 THE 3 THE 5
Charsisem ER 225 Active 12 TED TED o LIRS 30,438 0 500,085 301,086 8439
Crigsiernn KR 2260 Active 12 TED TBD 0 479913 Fh b 0 479,900 479,908 4
Cieslley KE 2261 Autive iz TED TED o 487,254 487,154 0 487,253 487,253 1
Hesse KE 2302 Autive iz TED TED o 308, T34 308, T34 0 3I0ETIL 308, T 23
Isle of Heope KR 2272 Active iz TED TR o 280,205 130,108 0 275 450 279492 713
P1 Wenswarth ER 22RE Active iz TED TR o 218572 IR, 573 0 216865 21626 1,708
Rice Cradi KR (Mew Po Wennsosth) 3241 Active (S E TED TED o 36,332 36,532 0 36,950 36930 2
5 i Clssical Academy KE 8265 Active 12 TED TED o g 263 o, 263 0 a7, 778 57T 438
Eartham M5 2245 Active 12 TED TBD 0 359,075 150,078 11} 350,041 350,259 2ElG
Coemseal M5 2242 Autive iz TED TED o 201 552 3], 552 0 291 545 9] 545 3
DRt e W5 2243 Autive iz TED TED o 254 297 154 397 0 254 16T 254 16T 130
Huls=t M5 2270 Active iz TED TR o 229 38T 129,381 0 2R THO 22K TS0 £32
Meeer M5 2275 Active iz TED TR o 167,246 167,146 0 166,773 166,773 473
Mlpers WIS ER Active iz TED TR o 421 550 422 550 0 420,632 420,632 1,518
Ohgheibepe Chares M5 2284 Active 12 TED TED o 50,350 50,350 0 711 T £39
Seuthwest M5 2293 Active 12 TED TBD 0 347,344 TR 0 347,264 347,254 L=
Wei Chathan ME 2297 Autive iz TED TED o 391 045 39 048 0 300,334 300334 201
Esach HE 2247 Active iz TED TED o 231,101 31,10 0 230,365 230,366 T35
Cirowes HE 2263 Active iz TED TR o 210,267 100,357 0 210,168 210 16E EC]
Island HE 2271 Active iz TED TR o 348,797 348,797 0 345397 345,297 3,500
Pering HS 2273 Active iz TED TR o 306 129 94,129 0 306 126 396 126 3
oz HE 2274 Active 12 TED TED o 310482 1p0, 483 £33 304 4ET 307,020 3463
Hew Hampaizad HS 2282 Autive iz TED TED o 254 501 154 501 0 254 335 254336 145
HOTE: Thees o wars prdecal o : o data bl ax al th ey = &Mmhrﬂt:mihmwmmmmummmﬂd}m
it mmy =T
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF APRIL 30, X018
Expecand  Estissaned Actusl

Grart Completi Comyilets Dirigiaal Eudgp Carrenat E T Expendel Taoeal Cosis Cast To
Catesory/Praject Frajd Rl MEATT MEATY  MDANY Budp T macide Budort Costs Casts T Date ol
Savanssh Ams Acsd HS a2ER Aczive 112 TED TED o 474562 474,661 0 474,254 474254 408
—— 2289 Active 112 TED TBED o 261324 262 824 0 261163 262169 55
Windsod Foreat HS 2303 Active 112 TED TBD o SRTI06 537,306 0 587300 SRTI03 3
Woodville Tamgkini TC1 HS 2300 Aemive 112 TED TBD o 280,233 240,733 0 FER RIS 2137216 37
Mussie Heritsge C1r 2278 Aczive 112 TED TED ] 5505 5 595 0 S SaE D804
Otk Is] Ed O 22E3 Aczive 112 TED TED o 12555 12,555 0 12,555 12555 0
Aci Tech Upgrade-Districe 2301 Active 112 TED TBD o 77289 7. 0 726 TRIGE AT9
Acid Tech Upgride-Usallocaned 8244 Aemive 112 TED TBD 15000000 18321 406 178,54 5050 173,543 17E593 1
Consi] G Comp Acsd 2251 Aemive 112 TED TBD o 125365 125 855 0 LT R ] 13,164
Esely Caillege 2254 Aemive 112 TED TBD o 26226 26,326 0 25.3m 25328 raE
Fresh St 2305 Acnive o3 TED TBED o 15208 15,308 0 11,580 11,580 3628
Wetwirl Operation s Ceales 2281 Aetive 112 TED TBED o 2351195 2351195 0 1.391.7% 2391756 0 551
5. K. Tayhr Chaer K4 0515 Aemive a7 TED TBD o 9,186 9,135 0 E.48S E48S 01
Tybee: Maritisie 2306 Aemive a3 TED TBD o 29003 29,033 0 29002 9002 1
Tomly Re Asadomi: Toohnclagy Upngrad 15,000,000 1529008 17,525,008 1545 ITEMETS 17516421 12587
Bond Debi Beduction
Eromd Cost 230 Mot Ssned  TED TED TED 237,150 237150 0 0 o ] 0
Eromd Diche Raduction 2243 Aczive 0812 TED TED 57,000,000 -0 00 46 358,000 0 S6EUTSII SGEST.SII 479
Vsl e Biamd Dokt Kodwoticn 47,237,150 A0 S639E000 0 46F97.IL 26397511 47
Driber
Esgibesat I-Unallescaied 210 Mot Ssned  TED TED TED ] 3543722 3643722 0 o ] 3,643,722
Progeam Minseement 2304 Aczive 0213 TED TED ] GASE 000 456,000 453, 706 601,213 764,521 60,52
Tetals fir (ke 0 0 TR 10,099, T2 163 798 5,601,323 7,064,521 3,035,201
CRAND TOTALS 500000000 51873497 401973407 10,519 086 3T6,770,3B1 38T ZED.TET 14883730
HIOTE: Those micrrm Wz e F Fromm data ol the dtmmt:r:rh:maflhmrmlnm;mqm #ix mech By oy nof mciode sd podseenis
mmdlo hasoomen Ll Ty B repered S ad
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOQF APRIL 30, 2019
Expected  Estimeied Aciual
Hrary

- Comgletion Completin Chiigisal Euilgel Corrent Encesbered  Fupended  Total Costs Cost T
Catesorv/Project Frajd Hea  MITY MBATY  MMYY Bud et T asade Budirt Cots Casts Tos Dt o
New, Sichaal
Cieald E5 HEDE Mot Slamed  TED TED TED 23517300 13517200 o o o o o
Whine BlulTES M5OI Active i TED TED 19 3RL500 4,594 38D 15187620 10337392 1011555 11,855,947 3,337,673
Carowes K12 MELT Active TED TED TED O 115361000 105361000 0ETE 275, 540 MEAIS 115,654 545
Carowes K3 505 Mol Ssned  TED TED TED ASEOOO00 35500000 I 0 o o 0
Hew Hampatzs! KE 5 Active i TED TED 41,900,000 327 400 41572600 46,527 941 513 | TR9 455 39,733,145
Cirowes HE 54 Active a7 TED TED 67419800 7419300 o 1767 17,878 o i
Resking HS M50 Active a7 TED TED 66191150 -1,096,100 E5095050 57347390 567G STHIS 199 7,179,851
Tetali for MewReplicement Schonl ISLSI0ESD  -16ARLIR MITEIEIM 69070962 3, 7Ri,054 TIASLO16 165965254
Scbool Addidos:
16 Smith ES LATT Mol Ssned  TED TED TED 3 622 800 I 3632 000 0 o o 3,622,000
Laspn -Tilkes ES BADE Mol Slamed  TED TED TED 3 350,000 o 3,350,000 0 o o 3,350,000
Besch H5 LT Active TED TED TED 7 300300 o 7,200,500 307 M5 184219 551,334 f 648, 766
Ilands HS a0 Active al1a TED TED 4,706,000 o 4,79 000 2115374 124,221 22480005 2,555,905
Savanmh Asts Acadeny SAOT Mot Slamed  TED TED TED 149,560,000 o 19,560,000 o o o 19,360,000
Savanmh HE SALD Active LI L TED TED 3 483,000 o 3483 000 6] BIE 1563 R3S 3,165,643 117,357
Ravanedh HE - Seadam TalE Mot Ssmed  TED TED TED 7,355 300 o 7,255 000 i o o 7,255,000
Wandsce Forca HS a5 Mol Ssned  TED TED TED 7 981000 I 7,982 000 0 o o 7582 000
Wondville-Tompkins HS A3 Active TED TED TED 571,000 o 9571000 540,575 o 540,575 9,030,425
Tiomls o Fohocl Additiong 66 E19,000 0 GREISGOD 3565163 2532.185 6497547 0321453
Fenovations
Misskpoint ES RM0E Active nar TED TED 1229625 o 1229525 0 14K 551 18K 551 1,081,074
Pestler ES AN Mol Slsned  TED TED TED 1,093 500 o 1,093 000 0 o o 1,093,000
Shuman ES AV Mol Ssned  TED TED TED 1,967,400 I 1967 400 0 o o 1 967 400
Wandsee Forest ES RHI2 Mol Slamed  TED TED TED S0L,TRD o 502, TRD 0 o o 02,730
Esst Broad KB AN Mot Ssned  TED TED TED 1,146,650 o 1,146,650 i o o 1,146,650
Banlex M5 STEM R Mol Slsned  TED TED TED 156E550 o 2568550 0 o o 2,568,550
Censzal M5 AN Mot Slamed  TED TED TED 1473.550 o 1475550 o o o 1 475,550
Hubest M5 RMOT Mol Ssned  TED TED TED 1557528 o 1557525 0 o o 1,557,525
Beich HS RMI4 Mol Slsned  TED TED TED 743,000 o 749,000 0 o o 749,041
Hew Hampilead HS RMI3 Mol Ssned  TED TED TED 1230500 I 1,230,500 0 o o 1,130,500
Savanmd Asts Acadeny RHII Mol Slamed  TED TED TED o o o 0 o o 0
Savaneh HE RN Active anT TED TED 1,185,750 o 1,185,750 13,391 1,151,107 1,164 45 31,352
Waidscs Foret HS RM2 Active e b TED TED 421 500 o 421,000 2,704 423,869 426573 5,573
HOTE: Thoe micers were procdecad for pp frone. duin, srvackeble ax ol the noportng duic, which ma be o cormpleion of the monib-crd frencal sccoening coarng proces. Asmeck, ey may ool mcude ad perkenia
andior deaciporen {hal woy be noqered sder soccpiod socmming pracplen.
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ESPLOST Il - COMPREHEMNSIVE SUMMARY
ASOF APRIL 30, 2019

Expeoted  Estiscaned Actusl
Stat - Comgletion Compl Chrfg sl Eudget Carrent Focusbered Expendal  Toal Coss Cast To
Caterory/Praject Frif Hsm  MRVEY MR MY Bud gl Truslers Budgci Tty Caosls Ta Dt Comspleic
Cominil Gooegaa Comp. Academy  RN0S Mol Sused TED TED TBD 983 00 0 983, 700 0 o o 983,700
Tetals for Renuvasins 16,111,030 o 16,111,050 16,095 1,723,527 1, 739622 14371 408
Fooof CEmemt
Ellis K& RR04 Mot Sisned  TED TED TBD 402,750 0 402,750 0 o o 402,750
Seathuwent WS RROS ot Sismed  TED TED TBD T E0T 500 i 2553 500 i o o 2 653,500
Wes Chaham M5 RRSA  WotSwmmed TED THD TBD 561,350 i 2561350 i o o 2961,250
lilinds HS RROI Mot Simned  TED TED TBD 1477500 0 2ATTS00 0 o o 2477500
Tetals for Ruxd Replacomet E.534,000 o B 534,000 o n n E 534,000
HVAC Eeplacement
Mazsbgnine ES VDl Aszive o213 TED TBD 1324490 0 2328490 0 1010733 2000738 313,752
E. Biroad KE HV4A  NotSwmmed TED TED TBD 3 384,300 i 3384300 i ] o 3,184 300
Crcongeterwn KR HVDE  WotSwmmed TED THD TBD 571,140 i 2571140 153 40 o 153 40 2417,740
Redisise HS HVIA  Adive 107 TED TBD 4 576,740 0 4576740 1,677,163 1,483 RS2 3,161,015 1 415,725
Wondville Tompking HS-Lawer Lo HVDS Mot Sned  TED TED TBD 703 300 0 703,300 0 o o 703,300
Various HVDE  NotSsmed TED TED TBD o 0 0 0 o o 0
Various HVOE  WotSwmmed TED TED TBD o i i i ] o i
Towals for HY AL Replacoment 13,459,970 ] 13,459,970 1,530,563 3,494,550 5325153 E134817
Safecy & Securicy
Variis =501 Astive TED TED TBD 4 200,000 £ 200,000 135, 154 122837 256,081 3241919
Tetals for Ralchy & Setursty 4200 300 o 4200000 135,254 123 827 25K 081 3,941 519
School Bus Parchase
Various SR Aczive 04113 THD TBD 4 1300 0 i & (3041 00 459 2D 1,866,364 1 566, 184 2033 K16
Tesals for Sl Bu Purchiie 4,000 300 o 4,000,000 4o 1 465,364 1,966,184 1033816
Techatlory
Variis TE® Astive o813 TED TBD 12000000 0 12 36040000 5 T 3182564 37466 B.125.534
Tetals for Techalogy 12 000,000 o 12 004,000 55 02 3,182 558 3 T 466 E22% 534
Facilities Comsormction Depi.
Facilites: Comtrastion Dept PrEt Astive TED TED TBD o 3312580 3312580 112,280 130,575 241 855 3,068,725
Tetals i Facilities Comstmdtamn Depe o 3312580 3,312,580 112,230 130,575 242,855 3,065,725

HIOTE: Thoee micr o ox

g From deis sresisbic wx of the noportng: deic, which may be prier o compldios. ol the month-ord frmcal sccoeniag doang poces:. As seck, Bey may ol mchsde sdpodsenia

I-1

xacdior chacironmey Tt mory b nogpered sder gy sccopiod socouning, prra ok
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2018

Espected  Estimated  Actusl
Start - Comgdtion Completan Chrip sl Bl Corrent Encessbered  FExpemdal  Tocal Coss Cast To
Caterory/Project Frajd Hslw MEVTY MEATY  MMNY Eud To e Budert Costs Casts Ta Dtz Cossaegl
Bond Feduction
Eond Reduction BRI Aczive a7 TED TED 26,200, 163 ] 36,351 163 0 IES4I67F  |R44LETS 7,545 438
Totals for Bumd Raluctin 26,291, 153 o 26,291 163 o 13442675 1B 447 575 7A4E 4BE
Program Management
Progeam Mansgemen: FMi] Aczive 207 TED TED £ 500,000 ] 5000 000 1 540,502 1124216 3,864,721 2,635,279
Tiesls e Frrgrem. ssn gemcet £.5041, 000 0 6,500,000 1,540,505 1,124,216 3,664,721 1335279
412,425 B13% -13 3801800 300044013 7736203 I6399577 113762320 285281693

GRAND TOTALS

ROTE  Those micrrs sy were podecsd Ior rermggersesi porpnacs o ds skl s ol e neperreng deie wiich may be prizrio

nmd o s (RE TIy B

oo ST

i e p—

I-3

ciramg procem. As ssck ey ey nol echscde sdporkeenis
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ESPLOST | - BUDGET AND COSTS

Categrory

MNewiRaplacament Schools
AdditionModification/Upgrade Projects
General Obligation Bond Debt
Acadamic Tachnology Upgrade
Program Managemesnt

TOTALS

AS OF APRIL 30, 2019

Expended -
Current Curr.Mth.
Budget Encumbered Expended Total Costs Balance  Omly
184,523 420 1245 184301588 184,313,831 200 408
38,660, TE2 i 38,576,033 38,8607 631 62,131 151,824
67,374,185 - 67,374,183 67,374,185
14 800 642 - 14,885,083 14,585,003 4 549
3,984 301 - 5,884 200 5,584 200 1
1461 1% 43 843 31,149,087 311,185,040 276178 151,824

for

KOTE Thaisisam  pr

Srom fsta aralable an of the reporfing date, which may be prior b completion of the manth-ad

o morming chang procen. Aa mch, & oy ost Ddath wtetrasi azd'or cacow thet may by cepeed) votar praally sooep acph.



ESPLOST Il - BUDGET AND COSTS

AS OF AFPRIL 30, 2019

Expended -
Current Curr.Mth.
Category Budget Encumbered Expended Total Cosis Balance Only
MewiRaplacamant Schools 220 287 6TH T.4353,551 219, 798 433 Z216 733 284 2,553 604 T2
Addition/Modification/Upgrade Projscts 101,804,811 2,608,792 86468528 80,077,320 12,727 40 238124
zenaral Obligation Bond Debt 46,898 000 - 46 897,321 46 807 521 4T3
Acadsmic Technology Upgrads 17,520,008 11,545 17,504,876 17,516,421 12,587 50,000
Program Managsment B,456,000 483,208 8,601,223 7,084,521 {608,5241)
TOTALS 401,975,497 10,518,186 376770581 387,280,767 14,685,730 288 826

WOTE: Tha ieisnm T g

for _ pry Srom daea rralakls au of the repovting G, whish ey ke prior to coneplation of the menth-med
el orrming cloamg procan. Al rech, B mayvnsl ool wtpstash ke or e e the e gl ooy ezl by st przzeph.




Category
MewiReplacamant Schools
AdditionaModif's/Upgrades/Busss
Genaral Obligation Bond Debt
Academic Technolegy Upgrads
Program Management

TOTALS

ESPLOST Il - BUDGET AND COSTS

AS OF APRIL 3o, 2009

Expended -
Current Curr.Mith.
Budget Encumbered Expended Total Cosis Balance Omly
BTRI6IT0 66,070,831 278085 TIESI,0E 165065254 489 181
116,436,580 6,150,274 0870168 16020442 100,407,128 567750
26,201 163 - 18442675 18,442 875 7,848 488 -
12,000,000 591,002 3,182,564 3,774,486 8,225 514 732 478
8,500,000 1,580,505 2124216 3,664,721 2,835,270 153,002
V0044013 7762512 36300808 113,762,320 285281603 1,443 351

HOTE: Thas inberrs. saterssi v prockosd for sozmrsese! parpoes fremn hia acabble . of He neperting duw, which may e prir b2 comphtize of the masth-eed
Sxmad scomsing clousg preom. fumch, & may ncl modad sdmboash o dleos tal oy b repemed sl gy scoepi e aoceesing, prespla.
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Deputy Superintendent- Updates
-]

= eBuilder

Marshpoint Field

Design Guidelines

City of Port Wentworth

City of Savannah

b 63
SCCPSS




Security Project Updates
-

= Security vestibules to be constructed at 41 school locations.
= Total estimated construction cost 5.3 million
= Approved budget 1.5 million

= SCCPSS architectural designs completed and GADOE approval has been received for 9
school locations:

= Three high schools
= Four middle schools
= Two elementary schools

= Designs for 3 school locations are in progress in house.

= Executing design professional contract for security vestibules at 2 school locations.

= Contractors progressing with construction of security vestibules at 2 school locations.
= Executing construction contract for 7 school locations.

= Additional funding needed ( 3.8 million)

= Security metal detectors

= 22 schools require power for the metal detectors District wide.
= The total budgetary cost to install all 22 outlets is $30,000.

(SCCPSS



Master Project Schedule

[2624

| -

2020

SCCPSS ESPLOST Il

PROGRAM SCHEDULE

[ 2018 2079 |

[ Zo77

Finish

Start

Activity Name

az|az|as|ai|az|as|as|a1]|az]as|ad]|al]|az|as]ad|at|az|asz|as]|a1|az|as]|as|at|az|as|as|a 1]

May 2019

29-Dec-23
29-Dec-23

£
c
I3
o
N
o

E3 Overall Program

-20

1-Jul
19-Oct-18 A
17-Aug-18
06-Nov-18

3

- B
C B
i ©
i
o}
B o

New Schools
White Bluff ES

21

25-Jan-19 A
27-Jul-18 A
15-Oct-21
30-Jul-21
30-Jul-Z

01-Oct-18
30-Aug-19 31-Jan-20

15-Jan-18 01-Oct-19

01-Feb-1i
10-May-19 | 12-Jul-19

01-Feb-19  19-Jun-20
15-Jun-20 | 31-Jul-20
06-May-19  12-Jul-19
07-May-18  10-Jun-19

22-Jan-1t
07-May-1
24-Sep-1
02-Nov-1
05-Apr-21
07-May-18

Building and Site Construction  03-Jun-19

Design Documents, Reviews &
Bidding Phase

CM RFP & Award
Bid & Award - Site Package

Demolition Bid & Award
Design, Review & Permit
Bid & Award

Demolition
Bid and Award - Phase |

Building Bid & Award

Construction

FF&E and Move in

FF&E and Move in
New Hampstead K-8

GDOE Submittal
Jenkins HS

Design

28-Jun-19  30-Aug-19
01-Aug-19 30-Sep-19

02-Sep-19  31-May-21

Building

30-Jul-21

01-Apr-21
20-Aug-1

FF&E and Move in

Construction
Groves K-12

Site Clearing

Aug-1

29-Mar-

Mar-19  28-Jun-19

01-Jul-19 | 31-Aug-20

02-Sep-20 | 20-Nov-20
13-Mar-23  03-Aug-23

26-May-23 | 29-Dec-23
01-Jun-23 | 29-Dec-23

07-Dec-20  15-May-23
02-Jan-1°

20

11

Master Planning & City MOU
DP RFP & Contract
Design, Review & Permitting

Bidding
Demolition and Site Work

Stadium Construction

Furniture and Move in
Additions

Construction

29-Jul-22

Page 1 of 5
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I Actual Work
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2024

2023

2022
2|azlas|at]|az|as|as|at]|az|as|a4d Q1]

2021

Q

2020

2019

May 2019

]

2018
esign

SCCPSS ESPLOST Il
PROGRAM SCHEDULE

[ 2077

13-May-19
13-Ma
18-Jan-19 A
29-Mar-19

26-Jan-18 A
23-Mar-18

‘

'

6-Apr-1
26-Apr-1
29-Jan-1¢
02-Apr-18
01-Jan-19
01-Jan-1¢

Start
2

Renovation for Cosmotology

Design, Bid & Permitting
Islands HS PH llI

Savannah HS CTAE
Bid and Award
Construct Addition

Master Project Schedule

ctivity Name

29-Jan-20

21-Jan-1¢
-AEr-1 9

Reviews & Permitting
Track & 01

Bid and Award
Construct Fieldhouse,

Design
Beach HS Auditorium

Page 2 of 5

11-Aug-20
10-Aug-18
30-Jul-21
05-Nov-21
05-Nov-21
-Jan-20

11-Aug-20
03-Dec-21

20  28-Oct-20
02-Nov-20  02-Jul-21

¢

02-Jul-21
B
19

30-Apr-1¢&
t-21

\Dr
-Sep:
Oct:

05-Feb-18  10-May-19
0-A

13-May-19  12-Jul-19

15-Jul-19
18-Jul-19 | 27-Sep-19

30-Sep-19 31-Dec-20
01-Jan-20 07-Aug-20
01-Jan-20 30-Sep-20
01-Oct-20 | 21-Dec-20

28-Dec-20  08-Oct-21

11-Oc

01-
03-Feb-20 | 31-Dec-20

01-Jul-20 | 31-Jul-20
13-Aug-18  17-Jul-19
06-Dec-21 31-Dec-21
02-Sep-19

02-Sep-19 31-Dec-19
02-Sep-19 30-Dec-19

07-Aug
01-Oct-19 31

02

3

[/ Remaining ...
[/ Critical Re...

Reviews & Permitting
, Reviews & Permitting

Construct Auditorium and Music 01-Jan-21
FF&E and Move in

JG Smith Add & Mod
Design, Reviews & Permitting

Renovations for Auditorium

FF&E and Move in

Construct Addition & Renovati
argo Tibet ES Add

FF&E and Move in

Design, Review & Permitting
WFHS Auditorium

Bid & Award
Design, Reviews & Permitting

Bid & Award
Construct Gym Addition

Construct Auditorium
FF&E and Move in

WTTC Gym & Aud
DP RFP & Contract

DP RFP & Contract

DP RFP & Contract
Design

DP RFP & Contract
Design

Bid and Award

Bid and Award

L
s Remaining Level of Effort

I Actual Work
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e
A
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N
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Master Project Schedule

2024

May 2019

2023

2022
d

Awa

fritefior R

id and

2021
B

2020

2019

2018
az|az|as]|at]ezas|as|at|az]|as|as|al|az]as|as|at|az|as|es]at|az]as|as|at]?

Page 3 of 5

PROGRAM SCHEDULE

2017

SCCPSS ESPLOST Il

20
117
17
18

18 A
17
18 A

29-Sep
01-Jan
31-Jul

20
20

01-May-20  27-Nov-20

01-May-20

1
20

18 A
2!
02-Aug-21

18 A
27-Nov-

31-Dec-21
2

22
21

29-Jul-22

01-Oct-19 | 31-Jan

01-Jul-22
15-Jul-22
31-Aug-21
19-Jan-18 A
05-Jul-18 A
02-Aug-21

18-Jul-22 | 29-Jul-22
2

01-Sep-20

01

26-Mar-21
02-Aug-

Finish
31-Mar-
01-Dec
02-Nov
1-Jul

<

Jul
20  31-Dec-20

-1

Sep-

01-Sep-21  22-Nov-21

03-Feb-20  31-Dec-20
-19

02-Sep-19  24-Apr-20

01-May-20  27-Nov-

01-Jan-21
01-Apr-21
01-May-20  30-Dec
04-Jan-21

07-Jul-17  08-Dec
04-Jan-21

06-Jul-18 | 20-Jul-

02-Jan-17

&
2
o
I
o
N
&
3
7
<
o

@]
=
45
O
Q
=
(@]

01-Jan-21
22-Mar-21
01-Jan-21
02-Jan
02-Jan-17
22-Jan-1t
02-Jan-17
04-Dec-1
10-Feb-1
10-Feb-1’
02-Oct-17
12-Jan-1¢
02-Se

Start

~

=

o}

[0}
@]

T

ee}
(@}
~
=
=

3
5
~
(@}

[/ Remaining ...
[/ Critical Re...

Construct Stadium, Field & Tra 22-Nov-21  29-Jul-22

Design, Reviews & Permitting
Beach HS Fieldhouse

Bid and Award
Design, Reviews & Permitting

Bid and Award
Design, Reviews & Permitting

Construction
Design, Reviews & Permitting

Bid & Award

Renovations for Culinary Lab

Interior Renovations - Bartlett

Interior Renovations - Windsor
Renovation - Group 2

Interior Renovations - Shumar

Interior Renovations - Hubert !

Construct Construction Lab
Renovation - Group 1

Construct Addition, Renovatiot
SAHS Window Replmt

FF&E and Move in

Construct Additions & Renovat
SHS Stadium

FF&E and Move in

SAHS Add & Renov
Design, Bid & Award

Replace Windows

DP RFP & Contract
DP RFP & Confract
SHS Culinary Lab
Design, Bid & Award
Design, Bid & Award

FF&E and Move in

Renovations

Bid and Award

WFHS Constr Lab

s Remaining Level of Effort

I Actual Work
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e
A
@)
N
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Activity Name




[2027

2023

éss

22

20

1311Deci21, Renovation - Grot

2021

tnterior Renovations - E Broad:

2020

2019

2018
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SCCPSS ESPLOST Il
PROGRAM SCHEDULE

2017

Finish

Start

bt — Duibaibwt
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oOf8 > 0 O
SE]S 00
<@zc0
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oM M M
[s] O X
3] o QA
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5] O S
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Master Project Schedule

Activity Name

E Broad 04-Jan-21
01
01

Group 3

Interior Renovations - Pooler ES 01-Jun-21
Interior Renovations - CGCA

Design, Bid & Award
Renovation - Group 4

Interior Renovations

Renovation

Jun-21
Aug-18
May-18
-19
-21
-20

Jul
-Feb-19

-Dec-21
-Jan-21
-Jul-20
-Jul-21
-Jul-21
-Feb-21
-Jul-21
-Aug-21

1-Jul-19

11

-Jul
-Feb.

1

O
30-Jun-17 A

31-Dec-21
31-Dec-21
15-Dec-20
30-Jul-21

01-
01-Aug-18

3

=

29-Jun-21
23-Mar-18

3
29
3
30
31

/

02-Oct-17
8

9
(]

01-Oct-20 26

01

20 | 25
7
20 30

19 |31
01-Oct-Z

20

18 31
Oct-1

21

Mar-20
-Mar-
-Apr-

Apr-

3-
23
02-Jan-1;

o
of
o
0
o
o)
®
o
o
>
©
2
=
o

o
i
&
o
£
L
o

-
+=
j°8 O
ofe
(OB OV
O =

01-Oct-20  31-May-21

01-Oct-
01-Jun-21
01-Jun-21

2

03-Feb-21
26-Mar-1:
02-Oct-17
02-Oct-1
09-Jul
01-Oct-1
01-Oct-18 28
01

01

01-Oct-19 28
01-Apr-
02-Jan-1"
02-Jan-1"

Marshp¢

, Bid & Award
Install HVAC Equipment

Interior Renovations - Coastal
Georgetown HVAC

NHHS Flid Light&Turf
Install Turf & Field Lighting

Beach HS FId Lights
Replace Wall HVAC Units

Install HVAC Equipment
Roof Replacement

Install HVAC Equipment
WTTC Lower HVAC

E Broad HVAC

=
1)
£
2
3
o
w
<
>
I
I
7]
=

g
>
I
(]
I
c
o
@
c
=
[
S

Design, Bid & Award
Design, Bid & Award
Install Field Lighting
HVAC Replacement
Design, Bid & Award
Design, Bid & Award
Design, Bid & Award
Design, Bid & Award

T
g
<3
ol 5
kil ©
(N0} o
i
c|0o
o o
[0}
ee.m
ol S
L

Design, Bid & Award
Interior Renovations -

Marshpoint HVAC
Design

-
o
[}

12
>

=

O
c
]

2
]

O

-19 | 01-Sep-20

02-Oct-17
| 03-Se

[/ Remaining ...

May 2019
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Master Project Schedule

2024

2023

2022

2021

00l |

Award |
b

2020

SCCPSS ESPLOST Il

PROGRAM SCHEDULE

ReRoot Sl

sign, Bid &

ibes

2019

—_]

2018

2017
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Finish

Start

Activity Name

0

01-Sep-2

3-Sep-19

03-Sep-19 29-Apr-20

01-May-20 01-Sep-20

0
03-Sep-19 29-Apr-20

01-May-20 01-Sep-20

Design, Bid & Award
ReRoof School

Ellis Roof
Design, Bid & Award

Partial ReRoofing

Southwest Roof

02-Sep-19 30-Apr-20

Design, Bid & Award
ReRoof School
W Chatham Roof

ry

Const

1

o
-Aug-18

1-Aug-
31-Jul-18 A

30-Mar-18
29-Jun-18 A

24-Aug-18
01
31-Jul-18 A

2-Nov-1
12-Jul-18  24-Aug-18

03-May-21 31-Aug-21

01-Aug-1
02-Nov-1
02-Nov-1
18-May-1
0

02-Nov-1

w
=
£
Q]
<
N
o

01-May-20  31-Aug-20
01-Sep-20 P
01-Sep-20 31-May-21

D)

Design/Contract Approval
Vestibule Upgrade Work

Design, Bid & Award
208 Bull St Security

ReRoof School

Safety & Security
Design, Bid & Award

Install new Fire Alarm
Security Vest - Gp 1
Design/Approval

Construction
Whitney Sec Updates

WFHS FA Replacement

Jiu)-

-,

01-
23-Jul-18 A

01-Dec-1

AP RHOVE,

igni
Cohstruction|

eS|

01-Dec-1
18-May-1

Design/Approval
Construction

May 2019
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EIII Capital Plan — Cash Flow

|

ESPLOST 11l CAPITAL PLAN

2017 2018 2019 2020 2021 2022 2023
Yearly Expenditures | [
New Schools $228,588 $1,284,454 $38,058,501 $59,483,629 $76,847,814 $45,810,034 $25,953,600
School Additions | 5 106,157 | $ 1,644,526 S 13,417,015 $ 13,674,622 $ 32,806,905 $ 9,624,775 $ -
Renovations | $ 199,567 : $ 1,472,681 $ 584,877 $ 4,566,819 $ 5,499,178 $ 3,790,777 $ -
HVAC Replacement | $ 151,895 | s 2,560,187 $ 4,189,148 $ 2571140 $ 3,987,600 $ =8 -
Roof Replacement I S - I $ - S 253,732 $ 289,018 S 7,991,250 $ - I S =
Safety & Security | 3 . ! s 5,549 | $ 2,446,800 $ 997,651 $ 750,000 $ - | S =
Technology I S - I 3 1,869,159 $ 4,530,841 S 3,200,000 $ 2,400,000 S - I $ =
|Facilities Construction Dept | $ - I $ 19,008 $ 411567 $ 600,000 $ 600,000 $ 750,000 | $ 932,005
School Bus Purchase | s - : $ 1,466,364 S 933,636 $ 800,000 $ 800,000 $ SN -
Bond Reduction | S 9,478,925 I $ 8,963,750 $ 5647182 $ 2,201,306 $ =S - | $ -
Program Management | $ - ! $ 1,596,105 $ 1,520,759 $ 1,488,972 $ 1,488,972 $ 405,192 | $ -
Total Yearly Expenditures
SPLOST Proceeds +$4,601,574 s 71.698.179 [ $ 77.620.894 | $ 74,282,501 | $ 73.000,000 | $ 73,000,000 | $ s
ravr -$2,467,458 [ s 2,033,116 | $ 2,646,863 | $ 3,052,564 | $ 3,400,000 | $ 3,400,000 | $ s -
Interest to date $2,633,414 [s 250,773 [ $ 1,632,712 [ $ 1.871.722 [ $ 488,800 | $ 440,000 | $ 270,000 | $ 90,000
E2 Transfer (Inc $4,500,000 from E2 Unallocated) Is 3 3,866,350 [ $ 5,804,243 | $ 982,800 [ $ 3,651,957 | $ s
E3 State Capital Outlay [ s $ 500,000 | $ 2,000,000 | $ 500,000 | $ 1,000,000 | $ 5.986.579 | $ 2,013,421
Total Yearly Proceeds : $73,982,074I $86,266,818 $87,011,030[ $78,371,600| $81,491,957| $6,256,579 $2,103,421
Cash on Hand at End of Year $63,816,942 $129,201,977 $144,218,949 $132,717,392 $81,037,630 $26,913,430 $2,131,246

I

|

|

|

]

]

SCCPSS
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EIII Budget Estimates — Possible Budget Changes
I T,

Project Current Budget| Change
ESPLOST Il

New Schools

White Bluff ES S 15,187,620 S0
Jenkins HS S 65,095,050 $3,000,000
New K8 (New Hampstead) S 41,572,600 $2,500,000
Multi-School Campus S 115,961,000 S0
New Schools Total | S 237,816,270 55,500,000¥
School Additions

Beach Auditorium S 7,200,000 S0
Islands Campus Site Improvements Phase 3 S 4,796,000 S0
SHS CTAE Addition & Renovation S 3,483,000 )
Woodville-Tompkins Gym & Auditorium S 9,571,000 $2,000,000
1.G. Smith Addition and renovation S 3,622,000 S0
WFHS Gym conversion to auditorium S 7,982,000 S0
Largo -Tibet Addition and renovation S 3,350,000 )
SAA café, classrooms and renovation S 19,560,000 S0
SHS Stadium complex S 7,255,000 )
School Additions Total | S 66,819,000 $2,000,000

SCCPSS



EIII Budget Estimates — Possible Budget Changes
1| 000000000000

Project ICurrenr Budget I Change

Renovations

Renovations Total S 16,111,030 sSo

HVAC Replacement I

HVAC Total S 13,459,970 sSo

Roof Replacement I

Roof Replacement Total s 8,534,000 sSo

Safety & Security I

Safety and Security Total S 4,200,000 SO

Technology I

Technology Total s 12,000,000 SO

Facilities Construction Dept I s 3,312,580 SO

School Bus Purchase I =3 4,000,000 SO

Bond Reduction | s 26,291,163 SO

Program Management I S 6,500,000 SO

Total - Budget

SPLOST Proceeds S 365,000,000 $4,601,574

TAVT I s 17,000,000 -$2,467.,458

Interest Collected Through March 2019 $2.633.4914 s 5,044,013 sSo

E3 State Capital Outlay $9,870,195 Earned I s 12,000,000 sSo

Total Proceeds : S 399,044,013 $2,134,116

Variance S - S (5,365,884)
| I

/74
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Budget Status
-]

Potential Additional Funding Sources

a Ell Unallocated Funds $3,643,722

a Capital Outlay Funds due for $5,109,657
work completed

a Earned Interest $1,500,000

o ESPLOST Collections
o Capital Outlay

(SCCPSS




Capital Outlay — FY21 Application
I

Project Entitlement
Shuman ES $ 569,184
Bartlett MS $ 108,093
Islands HS — Roof $ 613,536
E Broad K-8 - HVAC $1,063,355
Coastal MS $ 154,231
Georgetown K-8 - HVAC $ 593,611
Hubert MS $ 184,113
Pooler ES $ 195,554
JG Smith ES $ 556,816
Garden City ES Intercom & Cooling Tower $ 63,815
Garrison K-8 Intercom $ 3,300
JG Smith ES Intercom $ 6,666
Myers MS $ 7315
Savannah HS Chiller & RTU $ 250,770
$4,370,359

b 76
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Project Delivery Methods

Project Construction GC Bid Initial CMR Final Projected
Budget Amount + Construction CMR GMP w/
CMA Cost Estimate Phase | GC Bid

Savannah HS CTAE  $2,772,345 $2,702,039

White Bluff ES $19,738,000 $18,567,625

Jenkins HS $55,405,000 $63,426,987 $58,588,614
Islands HS Athletic $5,299.000 $5,193,570

Complex

b 77
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White Bluff ES Replacement

L =
650 FTE | 99,996 SF | $23,100,000

Team:

AJ/E: Buckley & Associates
Contractor: TQ Construction, Inc
CMA: Brownstone

Status: Construction
Foundations, Masonry Walls,
Mech & Elect Rough in; fire lane

Award Contractor School Starts

Jans, 2019 Aug 6, 2020
]
2018

Construction N /.02 - /30/20
sitework ] >/26/19 - 5/11/20
1st Floor Classroom Wing I ~/30/19 - 6/4/20
Administration I /1210 - 6/24/20
Gym Y 5/28/19 - 3/6/20
Kitchen/Dining I /-1 /10 - 6/30/20
2nd Floor Classroom Wing N 5719719 - 6/15/20
Media Center I o/16/19 - 6/24/20
Install FF&E/Move-in Il 5/28/20 - 7/31/20

/8
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Jenkins HS Replacement
N

1200 FTE | 236,000 SF | $66,800,000
—

Team:
A/E: HGB
CM PreConstruction: JE Dunn

Status: Design

Phase | Bid Package — Bid June 4
Summer work — Move in Modular
Classrooms

School Starts
Aug 2,2021

2018 | May | Sep |2019 | May | Sep | 2020 | May | Sep 12021 | May | Sep

Design N > /"5
Schematic Design N +/30/18 - 2/15/19

Design Development B 2/17/19 - 6/7/19
Construction Documents B 6/5/19 - 8/30/19
Permitting I 5/2/19 - 11/1/19

Construction e ee— 11 100

Summer'19Work [ 6/16/19 - 10/31/19

New Building ] 1 1/1/19 - 6/1/21

Athletic Fields [l 1/12/21 - 4/29/21
Demo Existing Building and New Parking Lots [l 5/25/21 - 10/14/21

Install FF&E/Move-In W 7/21-7/31/21

79
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New Hampstead K-8
B

1500 FTE | 180,000 SF | $44,400,000

Team:
AJ/E: Perkins + Will
Contractor : TBD

Status: Design
Logging Package
Project bids in July 2019

Award Timber Harvesting Bid
May 10, 2019

Award Contractor School Starts
Aug 14,2019 Aug 2,2021

Design | (0215 - 6/5/19
DS lEn i 10/8/18 - 2/22/19

Development
Construction Documents B 2/22/19 - 6/5/19

Bid Phase I 6/6/19 - 8/1/19
Construcion N 1515515721
Install FF&E/Move-In I /621 - 7/30/21

b &
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Multi-School Campus

2400 FTE | 370,000 SF | $118,000,000

Team:

MasterPlanner: Cogdell & Mendrala
Architect: TBD

Status: Pre-Design
Masterplan Completed
RFP for Architect
Community Meeting

sty g =

School Starts
Aug 3, 2023

]

2019 K3 ' Sep ' Feb Jul ' Dec ' May ' Oct | Mar | Aug 12023 | Jun ' Nov 2024

Design RFP I 2 /:/10 - 8/10/19

& Contract

Design I /010 - 8/10/20

Bid & Award Construction - 8/10/20 -11/7/20

Construction - Building e 1/ 7/20 - 3/31/23

Move & Occupy New School I ¢/1/23 - 7/31/23

Demolition & Complete Site N 2 /1/23 - 12/8/23

81
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Savannah HS CTAE Addition

I =
10,400 SF | $3,483,000

Team:

AJE: Cogdell & Mendrala
Contractor: Dabbs Williams
CMA: Polote

Status: Construction
Completion of Addition and Renovation
Equipment Installation

Material Completion School Starts
May 13, 2019 Aug 7, 2019

2019
Construction- | «/1/1 - 5/13/19

Flooring B 2/8/19 - 4/12/19

SetLabe Equipment [ ] 4/15/19 - 4/19/19
Electrical Trim [ 4/8/19 - 4/19/19

Touch Up Paint B 2/22/19 - 4/26/19
GCPunchlist B 2/29/19 - 5/10/19
Install FF&E/Move-In I ;5 ::/ 0 -5/31/19

b &
SCCPSS




Islands High Athletic Complex

2000 Seats | $6,142,466

Team:

Civil Engineer: Thomas & Hutton
Contractor: Lavender

CMA: Polote

Status: Construction
Scoreboard Purchase

Award GC
Mar 6, 2019

2019 2020
BiddingPhase [ 1/20/19 - 2/21/19
Construction e /519 - 12/31/19
Sitework R o /5/19 - 7/25/19
Fieldhouses and Bathrooms 5/30/19 -12/31/19
Grandstands R 7/2/19 - 10/10/19
Sprint Turf D 5/2/19 - 11/29/19
Stadium Lighting B 2/2/19 - 8/29/19
Landscape B o/3/19 - 11/7/19
Install FF&E/Move-In Bl 1/1/20-1/15/20

b &
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Beach HS Auditorium

L
600 Seats | 18,432 SF | $7,200,000

Team:

A/E: J.W. Robinson
Contractor: TBD
CMA: Pat Mathis

Status: Design
Additional Parking

Award Contractor School Starts
Jul 10, 2019 Aug 6, 2020

M |
2019 Mar May Jul ‘Sep ' Nov 12020 ' Mar ' May 2020

Design I i1/ o - 4/18/19

100% Construction Documents 101 4/11/19 - 5/10/19

Bid Phase I 5/ 11/19 - 6/27/19
Construction Y 7/24/19 - 7/24/20
Install FF&E/Move-In B /120 - 7/31/20

2. B4
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Woodville Tompkins Gym & Auditorium (Phased Project)

N
600 Seats | 42,000 SF | $10,086,000

Team:

A/E: Buckley
Contractor: TBD
CMA: Polote

Status: Design
*Phase Construction*

Additional Parking/Site work
Additional Cost

Award Contractor Gym Construction Complete Auditorium Construction Complete
Sep 4,2019 Jan2, 2021 Dec 2, 2021

Design I :-o/15 - 7/17/19

Programing/

Schematic I =/20/18 - 2/19/19

Design

Preliminary/Checkset Plans I 2/20/19 - 6/3/19

Construction Documents I 6/2/19 - 7/17/19

Bid Phase B 7/18/19 - 9/4/19

Gym Construction I 10/1/19 - 12/1/20

Install FF&E/Move-In to Gym Il 12/1/20 -1/1/21

Auditorium Construction I 1 /2/21 - 11/1/21
Install FF&E/Move-In to Auditorium Wl 11/2/21 - 1271721

b o3
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2019-2020 Proiects
]

o JG Smith — Addition & Modifications
e Budget: $3,622,000
e Design Professional by December 2019

o Largo-Tibet Additions & Renovations
Budget: $7,250,000
Design Professional by December 2019

o Windsor Forest Auditorium
Budget: $7,982,000
Design Professional by December 2019

(SCCPSS



2019-2020 Pro;’ects
]

o Savannah Arts — Café Addition Modifications
e Budget: $19,560,000
e Design Professional by January 2020

o Field Lighting
Beach HS — October 2020

New Hampstead HS — February 2021
Islands HS — October 2020

b o7
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- Maintenance & Operations




Transportation-Replace 28 Roll-up Doors
I

U Project Manager: Arnold Jackson

O Funding Source: 308 CURRENT ACTIVITIES
O Building Constructed: 1959 Age:59 = |Installation of electrical raceways and
elecrical panels
Design Professional $ 13,000 $11.675 = Installation of roll-up bay doors is 90%
Rosser complete.
Construction Professional $146,382 UPCOMI I\_IG ACTIVITI ES
Advanced Door Systems = |nspection of electrical and roll up
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL door installation.
DATES START START FINISH FINISH
Design May May July July
2018 2018 2018 2018
Contractor Oct Oct Nov Nov
Solicitation 2018 2018 2018 2018
Construction Feb Feb May
2019 2019 2019
PERCENTAGE
Design Professional 100%
Rosser
Construction 100%

Advanced Door Systems Inc.

(SCCPSS



Transportation-Replace 28 Roll-up Doors

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
22 Park of Commerce |Design
Rosser Drive Savannah, Ga. |Professional $13,000 100%] $ 11,675
Advanced Door 106 Sharon Court
Systems,Inc. Pooler,Ha. 31322 Contractor 146,382
F F
Total $159,382 $11,675 $0 $0 ($ -

SCCPSS

Summary thru April 30, 2019




Savannah High-Cooling Tower
I =

U Project Manager: Randy West

O Funding Source: 311 CURRENT ACTIVITIES
O Building Constructed: 1998 Age: 20 = Project is complete.
= All punch list items are complete.
Design Professional $10,450 $9,310
Chatham Engineering UPCOMING ACTIVITIES
Construction Professional $220,000 $176,000 = Processing close out documents.

Southeastern Air Conditioning

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design May May July July
2018 2018 2018 2018
Contractor Sept Sept Oct Oct
Solicitation 2018 2018 2018 2018
Construction Jan Jan April April
2019 2019 2019 2019

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional 100%
Chatham Engineering

Construction 100%
Southeastern Air Conditioning

(SCcPSS



Savannah High-Cooling Tower

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
109 Park of Commerce |Design

Chatham Engineering |Drive Savannah, Ga. |Professionals $10,450 100%]$ 9,310

Southeastern Air 5515 Export Blvd.

Conditioning Savannah, Ga. 31408 |Contractor $220,000 $176,000

d 1
Total $230,450 $185,310 $0 $0 L .

SCCPSS

Summary thru April 30, 2019




Gym Floor Replacement ( Phase 2 )
-]

U Project Manager: Frank Hendrix

O Funding Source: 308 CURRENT ACTIVITIES
D Building Constructed:2012,°96,°92 Age:20 = All rubber flooring installations are
100% complete.
Design Professional $7,045 $7,045 = All punch list items are complete.
GEL Engineering
Construction Professional $637,231 $605,634
Savannah Abatement

United Grounds Services
Continental Floor
Rubber Floorina Svstem

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Sept Sept Sept Sept
2018 2018 2018 2018
Contractor Sept Sept Oct Nov
Solicitation 2018 2018 2018 2018
Construction Oct Oct Mar Mar
2018 2018 2019 2019

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction 100%
Savannah Abatement, LLC

b &
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Gym Floor Re

lacement ( Phase 2

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
2040 Savage Road
GEL Engineering Charleston, SC 29407 |Contractor $7,045 100% 3 7,045
1110 Atlantic Awe.
Savannah Abatement, LLC [Savannah, Ga. 31401  |Contractor $88,344 100% $ 88,344
United Grounds 31 Jay Boy Lane
Maintenance Services Inc. |Glennvile, Ga. 31405 Contractor $9,444 100% $ 9,444
U319 N. 94th Way Ste.
1000 Scottsdale, Az
Continental Floor 85258 Contractor $7,060.00 100% $ 7,060
375 Columbis Memorial
Rubber Flooring System Pkwy. Kemah, TX 77565 |Contractor $53,040.00 100% $ 53,040
1110 Atlantic Awe. Contractor- Phase
Savannah Abatement, LLC |Savannah, Ga. 31401 2 $205,412.50 100% $ 205,413
9319 N. 94th Way Ste.
1000 Scottsdale, Az Contractor-
Continental Floor 85258 Phase 2 $13,886.24 100% $ 13,886
United Grounds 31 Jay Boy Lane Contractor-
Maintenance Services Inc. [Glennvile, Ga. 31405 Phase 2 $ 26,862 98% $ 26,862
Dynamic Sports 301 Sonny Driwe Contractor-
Construction Leander, TX 78671 Phase 2 $ 233,182 $ 201,584
F
Total $644,276 $0 $318,922 (35293,757 L -

SCCPSS

Summary thru April 30, 2019




Hubert & SWMS-Roof Top Unit Replacement
I

U Project Manager: Randy West

U Funding Source: 311 CURRENT ACTIVITIES
U Building Constructed:1960/1998 Age: 58/20 = Pre-construction meeting.
+ Approval of submittls
Design Professional $18,000 $14,400
Chatham Engineering
Construction Professional $414,080 UPCOMING ACTIVITIES
/ST S = Delivery of materials and

Waters Mechanical

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL |nSta“at|0n Of rOOf top units.
DATES START START FINISH FINISH

Design Aug Aug Oct Oct
2018 2018 2018 2018
Contractor Nov Nov Dec Dec
Solicitation 2018 2018 2018 2018
Construction Apr Apr July
2019 2019 2019
PERCENTAGE

Design Professional 100%
Chatham Engineering

Construction

(SCcPSS



Hubert & SWMS-Roof Top Unit Replacement
I

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
109 Park of Commerce |Design
Chatham Engineering |Drive Savannah, Ga. |Professionals $18,000 75%] $ 14,400
Edge Air Conditioning |p.0.Box 80 Pooler,
and Refrigeration LLC |Georgia 31322 Contractor $248,580
802 Walter Dasher Rd.
Waters Mechanical Glennville, Ga. 30427 |Contractor $165,500
|
Total $432,080 $14,400 ( $0 ( $0 | $ -

SCCPSS

Summary thru April 30, 2019




JG Smith Kitchen Upgrade

U Project Manager: Randy West
U Funding Source: 311
U Building Constructed: 1951 Age: 67

CONTRACT AMOUNT EXPENDED

Design Professional $15,300 $8,188
Chatham Engineering
Construction Professional $117,750 $41,805

Waters Mechanical

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH

Design April April May May
2018 2018 2018 2018
Contractor Nov Dec Dec Dec
Solicitation 2018 2018 2018 2018
Construction Mar Mar June
2019 2019 2019

PERCENTAGE
LMWBE SUMMARY LEGAL T
Design Professional 100%

Chatham Engineering

Construction

CURRENT ACTIVITIES
= Approval of submittals.
= Delivery of kitchen hood.

UPCOMING ACTIVITIES
Project is scheduled to start 5-20-19.

(SCcPSS



_ JG Smith Kitchen Upgrade
-

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
109 Park of Commerce |Design
Chatham Engineering |Drive Savannah, Ga. [Professionals $15,300 50%]$ 8,188
. P.O Box 23 802 Walter
Waters Mechanical L. Dasher Rd.
Inc. Glenville, Ga. 30427  |Contractor $117,750 $ 41,805
| F F

Total $133,050 $8,188 $41,805 $0 ($ -

Summary thru April 30, 2019
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Mercer MS Media Center Roof Replacement
N 1

U Project Manager: Arnold Jackson

O Funding Source: 308 CURRENT ACTIVITIES
QO Building Constructed: 1962 Age:57 = Designing of new metal roofing system
and creating project specifications
Design Professional $15,000
Raymond Engineering
Construction Professional UPCOMING ACTIVITIES

= Reviewing architectural design and

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL specifications.
DATES START START FINISH FINISH

Design May May June

2019 2019 2019
Contractor Aug Sept
Solicitation 2019 2019
Construction Nov Jan

2019 2020

PERCENTAGE

Design Professional 100% 100%

Raymond Engineering

Construction

(SCcPSS



Mercer MS Media Center Roof Replacement
I

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
. ) 351 Commercial Dr. .
Raymond Engineering- [suite E Design
Georgia,Inc. Savannah,Ga. 31406  |Professional $15,000
Total $15,000 $0 $0 $0 | $

ésccpss Summary thru April 30, 2019



Playground Replacement at Various Sites
I

U Project Manager: Robert Youngblood

O Funding Source: 308 CURRENT ACTIVITIES
O Building Constructed: = Playground equipment will be replaced
at Cozstal Ga. Comprehensive, Garrisor
SCCPSS ES.
Construction Professional $129,105 UPCOMING ACTIVITIES
PlayPower LT Farmington Inc. = Installation of playground
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL equipment is scheduled to start in
DATES START START FINISH FINISH September 2019.
Design it
Contractor
Solicitation
Construction May May Sept

2019 2019 2019

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional
SCCPSS

Construction
PlayPower LT Farmington Inc.
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Playground Replacement at Various Sites
I

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Playpover LT 878 US HWY. 60 Construction
Farmington, Inc. Monett,MO 65708 Professional $129,105
¥ 1 F
Total $129,105 $0 $0 $0 ($

(%SCCPSS Summary thru April 30, 2019
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