Capital Improvement Committee Meeting
Friday, May 18, 2018
9:00-10:30 AM
Whitney Administrative Complex, Bldg. G

2 Laura Avenue, Savannah, Georgia 31404

Agenda
1. Call to Order Shawn A. Kachmar
2. Approval of April 19, 2018 Minutes Shawn A. Kachmar
3. Approval of May 18, 2018 Agenda Shawn A. Kachmar
4. Safety Briefing Chief Enoch
5. ESPLOST Revenues & Budget Larry Jackson
6. Operations Presentation Vanessa Miller- Kaigler
A. Capital Projects Darrell Boazman
l. Projects Updates
||.Other Updates
B. Parsons — LMWBE Participation Bill Huttinga
7. Maintenance & Operations Arnold Jackson

8. Adjourn



Capital Improvement Committee Meeting Minutes
Thursday, April 19, 2018

9:00AM-10:30 AM

2 Laura Avenue, Bldg. G

Savannah, GA 31404

Capital Committee Members Present:
Shawn Kachmar, District 4

Irene Hines, District 5

Ruby Jones, District 8

BOE Staff Present:

Vanessa Miller-Kaigler, Deputy Superintendent-Chief of Operations
Larry Jackson, Interim Chief Financial Officer

Arnold Jackson, Executive Director of Operations

Darrell Boazman, Senior Director of Construction

Terry Enoch, Chief of Campus Police

Duane Shore, Capital Projects Project Manager

Kevin Ralston, Capital Projects Project Manager

Marshall Withers, Director Internal Audit

Tiffany Lovezzola, Senior Internal Auditor

Davida Banks, Administrative Secretary Capital Projects
Terry Alexander, Office Manager of Operations

Other Board Members Present:

Larry Lower, District 6
Cornelia Hall, District 3
Julie Wade, District 1

Others in Attendance:

Bill Huttinga, Parsons

Timothy Sparks, Parsons

Sylvester Formey, Parsons and Vanguard
Lorne George, Parsons

Brett Lundy, Parsons

Ross Cairney, Parsons

Ted Parker, Ajax Building Corporation
Ivan Cohen, Community Stakeholder
John Carlson, CPPI

Jeff Glazer, Piedmont Mathis

Katie Mai, LS3P

Melissa Hargrove, ABM



Capital Improvement Committee Meeting Minutes
Thursday, April 19, 2018
9:00AM -10:30 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

Welcome/Introduction
April 19, 2018, the meeting of the Capital Improvement Committee was chaired by Mr. Kachmar and was called to order at 9:02
a.m. Mr. Kachmar welcomed the committee and other attendees.

Approval of February 22, 2018, Minutes: Mrs. Jones moved; Mrs. Hines seconded. The motion carried.

Approval of the April 19, 2018, Agenda: Mrs. Hines moved; Mrs. Jones seconded. The motion carried.

ESPLOST Revenues & Budgets-Larry Jackson

Mr. Jackson reviewed the revenue received for ESPLOST I, ESPLOST II, and ESPLOST Ill. Mr. Jackson stated that we received
approximately 5,728,745.16 for the month of February 2018 from ESPLOST Il collections. In Elll there was a spike in tax
revenue collections for the month of February, hopefully the trend will continue for the entire year. If so we will be able to get
back on track with the revenues.

Mr. Jackson identified the expenditures by projects for ESPLOST I, ESPLOST I, and ESPLOST IIl. We are close to concluding
projects in ESPLOST I. There are some projects in ESPLOST |1 that will last for the next 4 to 5 years.

Operations
Mrs. Miller-Kaigler stated we will provide an update as to where we are with some of our activities that we have been engaged in

since the last meeting. We have selected a design professional for Jenkins High School. We met with the staff and students to
include them in the project. We have proposed a active survey to solicit feedback from the entire student body and staff. Jenkins
High School is a very challenging site and we want to capture all feedback. We are preparing a community meeting as well to
receive any additional feedback. A lesson learned from EIll when gathering information is to certainly discuss information with
our design professionals and contractors. The key is to provide a response back to our stakeholders. When a plan is conducted as
to whether are not the building will be two story, certainly the information will be passed along to stakeholders, students, and
staff.



We want to assure lines of communication is consistent. During a morning faculty staff meeting at White Bluff
ES, we met with staff to gain feedback. Paradise Park Community Organization will be able to provide feedback
to the District. White Bluff ES population will attend the Pulaski Swing Site while the school is being constructed.
A walk through was completed with Mr. Jacobs, White Bluff staff, Operations and Facilities, Maintenance and the
Technology Department to assure smooth transitioning to prepare for the opening of the upcoming school year. In
addition, we are in close relation with the Transportation Department in reference to transportation for the
students. Capital Projects will provide a update on all projects.

Mrs. Hines asked if there were any possible dates scheduled for community meetings.

Mrs. Miller-Kaigler stated we are working on scheduling community meetings. Board member, Dr.
Hoskins-Brown is assisting us with scheduling a community meeting at Jenkins HS. Dr. Hoskins-Brown
had the opportunity to attend the forum that was on campus with the students and staff. The Paradise Park
Community tradionally meets every first Thursday of each month. We will attend the community meeting,
however we are working to schedule a date for Jenkins HS community.

Mrs. Hines stated the City of Savannah is taking back their part of Pulaski Swing Site that was used for
extra parking.

Mrs. Miller-Kaigler stated we will ask the City to work with us as it relates to the use of that area if
necessary. There is some land behind the gymnasium at the Pulaski Swing Site, certainly we will be in
contact with our partners at the City of Savannah if necessary.

Mrs. Hall asked if the design professional were attending the meetings, often when public meetings occur
there are a wide range of desires and if the design professionals are there they can intake ideas.

Mrs. Miller-Kaigler stated yes, Buckley and Associates, Inc. did attend the staff meeting at White Bluff ES.
While on campus at Jenkins HS there were representatives present from Hussey Gay Bell. The design
professionals are active and attending the meetings to gain all feedback.

Mr. Kachmar stated there are design guidelines that come first. I know we try to get community and school
input within the guidelines. He thanked Mrs. Miller-Kaigler for introducing Jenkins HS survey and being
proactive with the surveys. We have gotten better with being proactive and the community appreciates it. It
really helps construction run smoothly. When Isle of Hope students and staff moved from their facility to
Pulaski Swing Site we branded Pulaski with the Isle of Hope logo and we should do the same for White
Bluff ES.



Mrs. Miller-Kaigler stated we made the offer during the faculty meeting for the students to be comfortable in every aspect.
We will certainly do the same for the White Bluff ES family. Certainly, we maintain the design guidelines, state
requirements, and cost. The key is to always keep the community informed and provide feedback to our community
stakeholders.

Mr. Kachmar stated the Board policy was updated last year or late the year before to specifically require a schematic early
in the process for the public and the Board visual.

Mr. Boazman stated as we discussed the revenues for last year were down. We put together a cost saving strategy. In
Savannah there is a lot of construction going on and we have to compete with all resources. We took a look at how we can
contain cost. We want to keep the cost at $218 square foot or below. We look at all strategies and we think we can save
money on our construction cost by doing a lot of in house programming. We are looking at our local and minority
partners. There is a workshop scheduled at AB Williams ES to help our local minority partners build their capacity. We
believe if we help build capacity this can help us with cost saving. We are on target for all projects, however we are
delayed with programming for White Bluff ES and Jenkins HS. We wanted to assure we gained community input and we
believe if that is done first everything will fall in place.

Mr. Huttinga stated a extensive study was done on the site to determine whether or not a building can be built and the
existing school kept operational. The existing school location does not fit for construction. The new building would

have been located in the back of the site and that would not be the best location. It Parsons recommendation to

relocate the school for two years and allow time for construction. We will start meeting with staff at White Bluff ES and
start packing to get the settled at the Pulaski Swing Site. We will prepare a demolition package at White Bluff ES. All
demolition work and construction work will be included under the construction manager at risk contract. We will make a
separate bid package for demolition for bids only. It will be a RFP, so we will ask the responders to voice their
experience of demolition they have done in the past. We want to know how many days it will take to remove

the building off the White BIuff site, so we have a clean site to work on. We will then come before the Board with a
recommendation. We want the contractors to know exactly what it takes to do this type of work.

Mrs. Hall stated we have found it hard for some of our companies to get bonding. She hopes tonight we listen to
companies who are interested in helping the District and making their bonding accessible to potential demolition
companies. | hope we have invited people who are friendly to the Districts goal of including our MWBE’s and making
their funds accessible. The idea sounds wonderful.



Mrs. Miller-Kaigler stated that is the Districts intent. The session tonight will not be a one time effort, but a
continuation. When there is a need for assistance outside a session, we have outreach staff to provide assistance when
seeking direction as to how to apply for bonding. Outreach coordination efforts are not only responsible for bonding,
but excess to capital. By disseminating the information early and working with Purchasing and Operations Staff
tonight contractors will know what we are looking for with the construction for White Bluff and the timeline. Also,
knowing what the responsibilities are for Jenkins HS and preparing theirselves as business owners.

Mrs. Hall stated | hope being a billion dollar organization will help convince our bonding community that helping us
is a great idea.

Mrs. Miller-Kaigler stated we want our vendors to know they are superior for us versus just being a subcontractor.
We do believe that will help us build capacity.

Mr. Huttinga stated there are existing ball fields on White Bluff ES site and the school has a MOU with the City of
Savannah for use of the site and maintaining the grounds. There is a field that has lighting which may need to be
retained. We want to make sure we communicate with the City in reference to the field. The overhead electrical wire
is another issue. We want to have the wire relocated and we question were it can be relocated. We may have to run
the powerline underground, however this is something that needs to be evaluated.

Mrs. Hall asked if the District will get some professional input on cost savings to ensure the best process.

Mr. Huttinga stated we have been speaking with Georgia Power and we will be able to provide a price. White Bluff
ES schedule displays working to get a design professional bid award and demolition package completed.

Mrs. Hines stated she is pleased we decided to relocate White Bluff ES students and staff from the site. In addition,
the traffic is horrendous and there will be problems getting supplies in and out. It was a great idea to move the staff
and students, however Pulaski Swing Site isn’t much better. But, it is safer for students and staff.

Mr. Huttinga stated Jenkins High School is programmed out at $232,884.00. We are making major improvements.
The project does include Coastal Georgia Comprehensive Academy.



Mrs. Jones thanked Mr. Huttinga and stated she is proud Coastal Georgia Comprehensive Academy will be
moving into Jenkins HS replacement building. She asked what will happen to the old Coastal Georgia
Comprehensive Academy building.

Mrs. Miller-Kaigler stated only 100 students will be moving from Coastal Georgia Comprehensive Academy to
Jenkins High School replacement. As a reminder, in Ell there were major renovations and updates to Coastal
Georgia Comprehensive Academy. There is additional funding in Elll pertaining to updates for the facility.

Mrs. Hall asked how do we decide what programs are moved from Coastal Georgia Comprehensive Academy
and what programs will stay?

Mrs. Miller-Kaigler stated Mr. Derr is apart of the phasing, programming process, and the design. He will be apart
of the determination process.

Mrs. Hines questioned the population at Coastal Georgia Comprehensive Academy. Is the population tri county?
Mrs. Miller-Kaigler stated that is correct.

Mr. Huttinga stated Jenkins High School Replacement Project is very complex. The school has some unique
characteristics, for instance there is a cemetery on the land that we will have to work around. Also, there is a
swimming pool owned by the City of Savannah on the land. We would like to maintain the swimming pool and
keep it operational. There is a 48 inch storm drain line that is on the land that may have to be relocated.

The project is very complex, we are going to get some public input. The surveys will be beneficial and help us gain
some feedback. We are in the process of choosing a CMR to help with phasing and planning.

Mr. Kachmar stated the public feedback he received was a strong desire for the school to face DeRenne Avenue. He
is interested to see the survey results in reference to feedback. He thinks we should think long term and not only for
short term purposes. In the design guidelines for high schools we have competition level tracks, fields, etc. I don’t
think it is at the level design guidelines which are called for. He mentioned the structure of a track and field should
be contemplated as apart of the process.

Mrs. Hall asked was Hussey Gay Bell aware of these issues when awarded the bid?



Mr. Huttinga stated yes, in fact these are issues Hussey Gay Bell have brought to our attention.

Mr. Kachmar stated as we are trying to correct Juliette Low traffic pattern, is the thought process to do something through
the Jenkins Campus. Are we cutting over to the access road to Truman Parkway or are we still planning?

Mr. Huttinga stated we are still in planning. We have to take care of the traffic problem, somehow we have to provide a
parent area for pick up and drop off.

Mrs. Hall asked have we ever considered buying some land in the area to alleviate some of the congestion and issues?

Mrs. Miller-Kaigler stated we did not plan as apart of SPLOST funding to purchase additional land. We have to look into
the capacity of the property and where the constraint areas are relating to resident homes.

Mr. Huttinga provided some updates on the seating at Islands High School Athletic Complex. To accommodate 3000 seats
at the complex 750 parking spaces are needed. We looked into the number of parking spaces at Marshpoint ES, Coastal
MS, and Islands HS. We found about 600 parking spaces and we are 150 parking spaces short. There can be grass and off
road parking designated. The bathrooms have to be able to accommodate the crowds and it will require a new force main,
so there will be a cost associated.

Mrs. Hines asked do any of our high schools have a capacity for this type of parking and stipulations?

Mrs. Miller-Kaigler stated no, we are challenged at Beach High School with the size of the gymnasium when we have
held tournaments in the past. Beach High School is a 2000 seat gymnasium.

Mrs. Hines asked if Savannah High School capacity size fits the parking?

Mrs. Miller-Kaigler stated no.

Mr. Huttinga stated we always look into these problems. We have New Hampstead HS, Savannah HS, and Islands HS
where we would love to have artificial turf. We also wanted to recommend lighting on the field at Beach HS. Georgia

Power has been our point of contact.

Mr. Kachmar stated he wanted to add some additional comments. To add we are looking at Groves High School and
Jenkins High School for turf fields. I am disappointed because Islands High School Athletic Complex was a Ell project.



We reached out to the community during the time we were in Ell and stated the project was in order. We went
before staff and the Superintendent to discuss a plan and budget. Phase 111 prolonged to Elll and we had numerous
discussions about the process, budgets, etc. We had told the community we have done our diligence and planned
for the project.

Mrs. Hines stated all of us have had projects shifted in our Districts. There maybe some delays and if it can’t be
done its ok that is part of constructing projects. Sometime priorities come up and we all can say we have witnessed
going through this.

Mrs. Hall stated maybe we are being to aggressive instead of looking at 8 projects look at 5 at a time. We should
start with 5 projects and look at our budget and if it is suitable we can proceed with more projects. We have no
control over everything that occurs sometimes we may have to wait and see. She questioned if we were being to
aggressive on the roll out.

Mrs. Miller-Kaigler stated no because we have to identify those projects on the referendum. Based on the
information received the District just moved to 3A. We were not always in the 3A class that is what has happened
in a certain extent, we exceled to the maximum category. We were based on a 2000 seat capacity to be
competition and we have moved to 3A. | will confirm the day information was received from Academics and
Athletics Department.

Mrs. Hall suggested Mr. Kachmar could explain the updated information to the community.

Mr. Kachmar stated additional 1000 seat bleachers does not cost 1.5 million dollars. There are other budgeting
issues. Looking at New Hampstead we spent a lot of money to build a track and a stadium. The students have to
play soccer games at Bloomingdale Recreation Center and it is not appropriate for middle school sports because
there are no lights. If we are going to spent money to build athletic facilities we need to do it right. If we are not
going to do it right, we need to evaluate the plan.

Mrs. Miller-Kaigler stated that is something we can look at because we made the decision that we wanted to

start including athletic offerings. Certainly we will look into the availability of funds, we have design guidelines
required for competition and we were in a specific category. We have advanced to the next category and cost

was associated with the advancement. We will take a look at the budget constraints and determine how we can be
physically responsible. We will look at some adjustments and we will honor based on the availability of the

funds what we can provide. We want to bring to you all attention, we have been notified in order to be

considered a competition stadium it requires 3000 seats based on the new category.



Mr. Kachmar asked does that mean to host a regular season soccer, football, lacrosse game or is it to host play off
games?

Mrs. Miller-Kaigler stated to host playoff games.

Mr. Kachmar asked can we build a facility and host regular season competition and if we need to host a playoff
game we can rent.

Mrs. Miller-Kaigler stated we should determine how many competition stadiums we want in the Ditsrict. We
may not be able to afford stadiums across the District looking at EIll. We have already set those budgets, so

we bring the information back and a recommendation based on Category 3A. Being we are Category 3A we will
start with one competition where we can hold playoffs and if the funds are available, certainly we can expand
across the District.

Mr. Kachmar stated we can design the stadiums, so space can be provided to add future seating. However, that is
not a 2.3 million dollar difference and there are still some cost issues. It is not a revenue issue, it’s a planning
issue.

Mrs. Jones stated she is happy we have completed the project thus far. If we could do better in planning it would
be a great idea. However, no one has perfect knowledge.

Mrs. Hines stated if we build a 3000 seat capacity stadium, how would we access parking?
Mr. Huttinga stated if the grass is used and the side of the roads that will allow use to have extra parking.

Mr. Kachmar stated the plan for every high school in Elll was to plan the same geographically

for Groves HS, Savannah HS, and Islands HS in part. We pay the County money to rent Ross Complex, the
City to rent Optimist Field and Memorial Stadium. There is a capacity based issue and we want to be in control
of our own destiny in that regard.

Mr. Huttinga stated we will present to the Board an award for the CMR for Jenkins HS. Beach HS programming
is in process and we will be looking into constructing a new auditorium. We will present to the Board an award
for the CMR for Beach HS in June. New Hampstead design awarded to Perkins and Will Construction. Groves
HS master planning proposals have been received. RFP designs for the high school and the middle school will
be released later in May. Woodville Tompkins RFP design services will be released by the end of April.



Mr. Huttinga discussed the Capital Outlay Funds. The potential funds available are $31,296.579 and the
required amount for budget is $30,000,000.

Mr. Boazman stated looking at Gould ES Replacement and Groves K-8 new school the application has to
be approved because we are using the funds as part of the project cost. We cannot execute a contract
until the funds are approved and we think the funds will be approved. We have to have all cost associated
with a project secured.

Mr. Kachmar asked are the funds approved on a rolling basis or is everything approved in July after the
general assembly adopts the budget?

Mr. Boazman stated it is approved in July.

Mr. Kachmar questioned the deadline for Capital Outlay applications.

Mr. Huttinga stated the application needs to be approved by the Board in August. The contracts will than
be presented in June for the schools that were approved in the last legislative session. The schools for

that session would be Jenkins HS, White Bluff ES, and Marshpoint HVAC replacement.

Mr. Kachmar asked are we were filing FY2020 applications of August this year that will hopefully be
approved in May 2019?

Mr. Huttinga stated that is correct, the state funding.

Facilities and Management Presentations- Capital Projects

Garden City ES Re-Roof: Design Professionals are Cogdell and Mendrala. Ben Hill Roofing is 95% complete with the
project. Final roof inspections have been scheduled. Currently in punch list phase.

WFHS Fire Alarm Replacement: Design Professional Dulohery Weeks completed the design of the project. Executing
contract with Southeastern System Technologies.

Mrs. Hall asked will the project help with the discounts with the City of Savannah pertaining to fire fees?



Mrs. Miller-Kaigler stated these are requirements, for instance fire extinguishers and anything related to fire
safety is on the list for discounts. We are working with Mr. Jackson and we have a representative that is
working with the City, so we can determine how we can take advantage of those discounts.

Marshpoint ES HVAC and Fire Alarm Replacement: Rosser International completed the design of the project. Construction
Professional is Waters Mechanical, Inc. and received a notice to proceed.

Johnson HS HVAC Replacement: Chatham Engineering completed the design of the project. Project submitted
to Purchasing for contractor advertisement. Contractor bids received and proceeding with review.

SHS Culinary Arts Lab: Design Professional is Cogdell Mendrala Architects. 95% of the demolition work is completed.
Executed contract in place. Construction Professional is R.L. Construction. Final completion will be two weeks before
students return.

Mrs. Hall stated she is pleased with the design of the project. She addressed her concerns with the signage in

front of the school and wants to know if it can be replaced.

Parsons Presentation Program Manager

Beach HS Field House: Construction Professional is Dabbs Williams. Currently installing interior CMU walls and fiber line
bore to existing building. The contractor has mobilized.

Mrs. Hines asked how are CMU walls different from traditional walls?
Mr. Lundy stated a CMU block is colored and the inside is painted to match the rest of the walls interior.
Mrs. Hines asked are the walls are assembled when located on the premises.

Mr. Lundy stated yes. The advantages CMU walls are the structural elements of large commercial buildings
and the disadvantages are not being water proof.



Savannah Arts Window Replacement: Construction Professional is Pioneer Construction. West courtyards are near
completion. Contractor will begin exterior window replacement. 761 windows will be replaced. 227 are completed. The
inside part of the windows have to be scaffolded.

Mrs. Hines questioned the age of the building.
Mrs. Miller-Kaigler stated the building was built in 1937.

Savannah HS CTAE Lab Addition: Construction Professional is Dabbs Williams. The contractor will begin mobilization.
Preconstruction meeting with the City of Savannah will be held on April 10. Site work will occur over the summer.

Mrs. Hall asked about summer school at Savannah High School.

Dr. Levett stated there will be a small program at the school over the summer. We work with the Facilities
Department to assure no activities will occur at the schools involving construction over the summer.

Mr. Huttinga addressed some additional concerns. Islands Athletic Complex Phase Il project is complete. All punch list
items have been completed. Phase Ill design underway. The school will start utilizing the roadways.

May Howard bus drive correction work is completed and was performed at no cost. Islands HS front sign is a electronic
sign and work will perform during the complex work. They project is proceeding and will be completed this year. The
price offered for Woodville Tompkins sign was extremely high, however it will be best to include the work with the
upcoming gymnasium work.

HVAC Issues at Hesse ES: The units that were installed needed to be tilted in order for the drain pans in the unit to
operate properly. The filters have been cleaned and Parsons has been monitoring the unit twice a day. There have been no
problems lately. Parsons will continue to monitor the unit.

Mrs. Hines asked was the unit under warranty?

Mr. Huttinga stated yes, the unit is still under warranty. There is one unit that will be replaced at Hesse ES and
that will be done over the next few weeks.

Mrs. Hines stated she is happy the problem is fixed. The problem was troubling for the students and staff.



Mr. Huttinga stated the companies helped fix the problem and worked with us numerous amount of times on
different occasions. The companies were JE Dunn Construction, Cogdell & Mendrala Architects, Mock
Mechanical, and Dulohery Weeks Engineers.

Mrs. Hall asked was Trane Supply the company?

Mr. Huttinga stated yes.

Mr. Kachmar asked was tilt the unit in the installation guidelines from the manufacturer?

Mr. Huttinga stated yes.

Mr. Kachmar stated it wasn’t a design issue, it was a installation issue.

Mr. Huttinga stated it was a installation issue. The installation of the units is unique because of the configuration
of the unit.

Mr. Kachmar stated he is glad the issue is resolved and we stayed on top of it.
Mrs. Miller-Kaigler stated we remain diligent and we refuse to accept no as a answer.

Mr. Kachmar mentioned earlier it was stated Islands High School sign was coming from the site complex
budget. Are we referring to Phase 11 or the remainder of Phase 11?

Mr. Huttinga stated Phase II.
Mr. Kachmar asked about freezers and has the issue been largely resolved.

Mr. Huttinga stated yes. We did a intensive report on freezers and found out it is installation. We put a report
together for future projects, so we can evaluate ideas.

Mrs. Hines asked when we purchase goods from a company, do we have another company install the goods?



Mr. Huttinga stated the goods come from a manufacturer and is installed by kitchen
equipment contractors. Some installation have a lot of traits and can be very complex.

LMWBE Participation report shows 240 million dollars recorded in contracts, holding at 72% local and 23%
MWABE participation.

Mr. Huttinga mentioned Georgia Power Rebate Program and how we go through designs and
construction of projects. Parsons meet with Georgia Power regularly to discuss rebates. We make sure
we apply for every rebate that is possible. Georgia Power has given over 93,000 dollars rebates to the
District. The diligence was performed to follow up with Georgia Power to see if we qualified.

Mr. Kachmar thanked the District for all of the hard work performed.

Mr. Huttinga stated Craig Zuck will be leaving Parsons and his replacement will be Loren George.
Mr. Kachmar thanked Mr. Zuck for his services and welcomed Mr. George. Mr. Kackmar stated if
anyone would like to address concerns with Maintenance and Operations please speak with Mr.
Jackson after the meeting. The slides are reports on outstanding projects if there are any concerns

speak with Mr. Jackson. We will now address the concerns on page 122 and 123.

Mr. Jackson stated the pot hole on the access road from Cynthia Street to Cloverdale Community
Center has been repaired.

Mrs. Jones thanked Mr. Jackson.

Mr. Jackson stated Maintenance spoke with the City of Savannah and the will contact the
Neighborhood Association regarding the development of a community garden.

Mrs. Jones thanked Mr. Jackson.



Dr. Levett suggested having a review of ESPLOST Il would be helpful and informing. We have learned from
issues in each ESPLOST period. It will be helpful to discuss the projects, however some lessons are very
informing to ESPLOST IIl. We discuss in meetings the processes to take in relation of changes for projects and
how we work on each project. We speak about the process and the projects, however we may need to evaluate
ESPLOST formerly. Thinking and discussing how we can take future actions ongoing in ESPLOST III.

The meeting was adjourned at 10:48 a.m. by Mr. Kachmar. Mr. Kachmar suggested viewing the Districts website to confirm
the next meeting date.

The next regularly scheduled meeting will be held on July 18, 2018.



ESPLOST Tax Revenue Collections
N

ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST II: $336,183,196.11
(60 of 60 Months Received)

ESPLOST Ill: $7,246,133.71 for March 2018
$91,683,424.29
(15 of 60 Months Received)

(SCCPSS
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ESPLOST - |
April 2018

Project Project #
New/Replacement School Costs:
Butler

Gadsden

New Elementary School - Prelin
Pulaski

Godley K8

New Middle School - Preliminar
Oglethorpe Charter MS

Beach

New Hampstead

TOTAL

Addition/Modification Projects:
Heard

Howard

Largo-Tibet

Windsor Forest ES

Hesse

Isle of Hope

WFHS

Woodville Tompkins
Oatland Island
TOTAL

General ADA Requirement Upgrades:
Bloomingdale

1G Smith

Pooler

WFES

WFHS

Massie

QOatland

TOTAL

ESPLOST 1

7622
7623
7611
7625
7614
7612
7624
7621
7613

7651
7653
7655
7661
7652
7654
7662

7659
7658

7393
7412
7409
7415
7416
7673
7683

Expended

April March Month of April
17,512,580 17,512,580 -
17,488,486 17,488,486 -

32,573 32,573 -
15,666,249 15,666,249 -
31,009,562 31,009,562 -

49,086 49,086 -
21,125,941 21,125,941 -
43,848,034 43,848,034 -
37,231,128 37,231,128 -

183,963,639

183,963,639

142,833 142,833 -
130,922 130,922 -
2,209,725 2,209,725 -
1,504,923 1,504,923 -
129,507 129,507 -
171,486 171,486 -
6,545,836 6,545,836 -
3,407,680 3,407,680 -
827,808 827,808 -
15,070,720 15,070,720 -
299,319 299,319 -
301,409 301,409 _
339,607 339,607 -
413,827 413,827 -
7,140 7,140 -
203,525 203,525 -
377,358 377,358 -
1,942,185 1,942,185 -

5/4/2018
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ESPLOST - |
April 2018

Project Project #
Thermal Protection (Roofing):
Bloomingdale

Shuman

WEFES

EB K8

Bartlett

Mercer

WFHS

Oatland

TOTAL

Classroom:

Windsor Forest ES
Johnson
Woodville-Tompkins
Oatland Island
TOTAL

HVAC:
Oatland Island

TOTAL

HWVAC, Water, Lights, Controls:
Energy Savings Upgrade
TOTAL

Local School Requests:
Pooler

Spencer

Windsor Forest ES

Ellis

Massie

Oatland Island

TOTAL

ESPLOST 1

7598
7595
7596
7599
7591
7593
7597
7690

7339
7321
7335
7681

7684

7695

7441
7444
7445
7a432
7674
7685

Expended

April March Month of April
557,344 557,344 -
652,081 652,081 -
628,984 628,984 -
988,848 988,848 -
1,785,548 1,785,548 -
2,177,358 2,177,358 -
2,030,960 2,030,960 -
195,700 195,700 -
9,016,823 9,016,823 -
26,614 26,614 -
900 900 -
34,662 34,662 -
304,513 304,513 -
366,689 366,689 -
1,225,715 1,225,715 -
1,225,715 1,225,715 -
3,429,343 3,429,343 -
3,429,343 3,429,343 -
90,374 90,374 -
30 30 -
281,564 281,564 -
4,781 4,781 -
475,443 475,443 -
402,959 402,959 -
1,255,151 1,255,151 -

5/4/2018

Page 2 of 4



ESPLOST -1
April 2018

Project Project #
Sitework:

Oatland Island

TOTAL

Sitework (Safety & Security Fencing):
Various sites
TOTAL

Miscellaneous (Security Issues)
Various sites
TOTAL

Electrical:

Pooler

Spencer

Windsor Forest ES
East Broad
Massie

Oatland Island
TOTAL

rainting:
Pooler
Massie
Oatland Island
TOTAL

Flooring:

Pooler

Windsor Forest ES
MMassie

TOTAL

Specialties (signage upgrades):
Bloomingdale

Marshpoint

Spencer

Windsor Forest ES

East Broad

TOTAL

ESPLOST 1

7688

TXXX

TXXX

7353
7355
7356
7357
7671
7682

7Aa4T78
7675
7687

7368
7370
7672

7553
7571
7581
7585
7554

Expended

April March Month of April
152,150 152,150 -
152,150 152,150 -
902,195 902,195 -
902,195 902,195 -
1,762,764 1,762,764 -
1,762,764 1,762,764 -
214,385 214,385 -
72,221 72,221 -
949,861 949,861 -
75,672 75,672 -
107,031 107,031 -
861,698 861,698 -
2,280,868 2,280,868 -
78,965 78,965 -
34,469 34,469 -
174,398 174,398 -
287,832 287,832 -
156,627 156,627 -
216,176 216,176 -
24,063 24,063 -
396,866 396,866 -
5,158 5,158 -
6,401 6,401 -
90 =Te] -
4,529 4,529 -
349 349 -
16,527 16,527 -

5/4/2018

Page 3 of 4



ESPLOST -1
April 2018

Project Project #
Specialties:

Massie

Oatland Island

TOTAL

Academic Technology Upgrade:
Various Sites

TOTAL

General Obligation Bond Debt
TOTAL

Program Management
TOTAL

GRAND TOTAL

7676
7689

THRXX

7602

7601

Expended

April March Month of April
577 577 -
2,029 2,029 -
2,606 2,606 -
14,895,093 14,895,093 -
14,895,093 14,895,093 -
67,374,185 67,374,185 -
67,374,185 67,374,185 -
5,994,200 5,994,200 -
5,994,200 5,994,200 -

310,335,551

310,335,551

NOTE: This interrm statement was prodoced for management purposes from data available as of the reporting date, which may be prior to completion of the month-end
financial accounting closing process. As such, it may not include adjustments and'or disclosures that may be required under generally accepted accounting principles.

ESPLOST 1

5/4/2018
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ESPLOST - 2
April 2018

Project

Mew/Replacement School Costs:
Brock (frmlby Bartow])
Hawen

Hodge

Howard

Low

Spencer

Hesse

Isle of Hope

Rice Creek

TOTAL

Land Acquisitiom:
Pt Wentworth K2
TOTAL

Addition/Modification Projects:
Heard

Garrison K8

Coastal MS

Hubert MS

Islands HS

MNHHS

Windsor Forest HS
wWoodville-Tompkins TCI HS
Oatland Island

TOTAL

General ADA Requirement Upgrades:
Bartlett MS

Windsor Forest HS

CGCA

TOTAL

Thermal Protection (Roofing):
Garden City

Marshpoint

Pooler

Coastal M5

Savannah Arts Acadermy

CGCA

ESPLOST 2

Expendead
Project & April MMarch Month of April
8101 20,481,094 20,481,094 -
2102 20,787,944 20,341,357 445,587
2104 17,500,803 17,500,803 -
2105 23,881,615 23,877,830 3,785
2107 29,400,512 29,400,512 -
2109 21,790,163 21,765,931 24,232
2103 28,282,923 28,282,923 -
2106 22,731,306 22,731,306 -
8108 28,638,725 28,638,725 -
213,495,085 213,020,481 A74,604
2202 1,357,352 1,357,352 -
1,357,352 1,357,352 -
8112 9,176,940 9,176,940 -
2111 7,886,590 7,886,590 -
2110 3,667,279 3,667,279 -
2113 4,660,188 4,660,188 -
8114 10,101,315 10,101,065 250
2116 12,351,767 12,351,767 -
8120 593,779 593,779 -
8118 5,014,960 6,014,805 155
8121 938,930 938,930 -
55,391,748 55,391,343 405
8215 490,461 48R, 773 1,688
8213 374,857 374,857 -
8212 134,721 134,721 -
1,000,039 998,351 1,688
8228 246,211 599,856 146,355
8220 1,077,830 1,077,830 -
8226 236,750 236,750 -
8222 985,270 985,270 -
8223 1,343,198 1,343,198 -
8225 265,145 265,145 -
5/a4/2018 Page 1 of 3



ESPLOST - 2
April 2018

Expended
Project Project & April Mlarch Month of April
Early College 8221 43,883 43,883 -
TOTAL 4,798,287 4,651,932 146,355
HWALC:
Marshpoint Cooling Tower B174 S8, 700 58,700 -
Shuman ES System Bl166 1,415,297 1,415,297 -
Shuman ES Controls 8157 22,238 22,238 -
Southwest ES BES54 25,076 25,076 -
East Broad K& Cooling Tower B175 42,390 42,390 -
Garrison K& Boiler 2169 56,850 56,850 -
Georgetown K& Cooling Tower 8171 A6, 200 A6, 200 -
Bartlett MS System 2164 3,019,530 3,019,530 -
Coastal MS Cooling Tower B172 11,355 11,355 -
MMercer MS System B167 2,802,943 2,802,943 -
Myers MS Chiller 8168 101,797 101,797 -
wWest Chatham PMS Controls B153 165,750 165,750 -
Islands HS Cooling Tower 8173 137,425 137,425 -
Windsor Forest HS 7131 2,571,547 2,571,547 -
Windsor Forest HS Controls B156 200,099 200,099 -
TOTAL 10,677,197 10,677,197 -
Interior Upgrades:
Ellis K8 8139 2,535,015 2,340,758 194,257
sSoe Window Replacement B232 204,550 204,550 -
wWoodwille Tompkins TClI HS Bio L 8231 392 852 392,852 -
CGCA 8141 569,752 S69,752 -
CGECA Intercorm Ble1 23,949 33,949 -
TOTAL 4,336,118 4,141,861 194,257
Fire Alarm Sprinkler:
Garrison K8 8124 115,555 115,555 -
Southwest MS 8126 102,041 102,041 -
Windsor Forest HS 8151 18,000 18,000 -
CGCA 8122 117,000 117,000 -
Early College 82123 81,300 81,300 -
TOTAL 433,896 433,896 -
Athletic Facility:
Physical Education 8191 141,369 10,321 131,048
TOTAL 141,369 10,321 131,048

ESPLOST 2 5/4/2018 Page 2 of 3



ESPLOST - 2
April 2018

Project
Sitework:
Marshpoint ES
Coastal MS
Islands HS
TOTAL

Security Equipment:
Various Sites
TOTAL

Electrical:

Garrison K-8

Johnson HS Aud. Lighting
TOTAL

Academic Technology Upgrade:
Various Sites
TOTAL

Bond Debt Reduction
TOTAL

Program Management
TOTAL

GRAMND TOTAL

MOTE: This it

tatement was
financial secopating closing procass s &=

ESPLOST 2

Expendead
Project # April March Month of April
8132 594,522 594,522 -
8133 594,786 594,786 -
8134 1,513,502 1,513,075 427
2,902,810 2,902,383 427
BXOOK 2,341,247 2,340,697 550
2,341,247 2,340,697 550
8160 4,451 4,451 -
8154 130,760 130,760 -
135,211 135,211 -
BXOOK 16,735,974 16,612,087 123,887
16,735,974 16,612,087 123,887
8243 46,897,521 46,897,521 -
46,897,521 46,897,521 -
8304 65,591,223 5,591,223 -
6,591,223 6,591,223 -
367,235,077 366,161,856 1,073,221
= data avmilable = of =pacting date, whizh may bs price bo complaticn o moath-snd
stz andior Gsclomre e b raguinsd snder penscalhy acseptsd asooa ting prinsiplan.
5/4/2018 Page 3 of 3



ESPLOST - 3
April 2018

Project

Mew /Replacement School Costs

Gould ES

wWhite Bluff ES
Groves K8

MNew Hampstead K8
Groves HS

Jenkins HS

TOTAL

Addition Projects:
Savannah HS Aaddition
TOTAL

Renowvations:
Marshpoint ES
Savannah HS
Windsor Forest HS
TOTAL

HWVALC:
Johnson HS
TOTAL

School Bus Purchase:
Warious
TOTAL

Bond Reduction:
Bond Reduction
TOTAL

Program Management:

Program Management
TOTAL

GRAND TOTAL

fimannizl secotating closing procass. s seeh, it may oot ineluds afetments andor Gselosuras that may ba raguired ender geneeally zozepted accotating princinls.

ESPLOST 3

Expended
Project & April March Month of April
MSO0G - - -
MNSOL 34,235 34,235 -
MNS05 - - -
MNSO3 40,540 40,540 -
MNSOa 20,394 20,394 -
MS02 121,706 120,906 500
286,875 286,075 800
SA10 106,157 106,157 -
106,157 106,157 -
RMOB 104,500 104,500 -
RMNOL 408,873 214,169 194,704
RMNOZ2 366,085 362,920 3,165
879,458 681,589 197,869
HW1a 168,772 168,772 -
168,772 168,772 -
SBOL 998,304 - 998,304
998,304 - 998,304
BROL1 9,478,925 9,478,925 -
9,478,925 9,478,925 -
PMO1 466,683 466,683 -
466,683 466,683 -
12,385,174 11,188,201 1,196,973
which may be prioe bo comgletion of the moath-end
5/4/20138 Page lof 1



TS 2015
9112015
/23,2015
AT 201
A TS Z0LS
10T 0L
A TS 201S
11, 22015
11/3/2015
i1z/9/2015
11302006
151352016
ISP FOLE
2152016
33172016

3 E 22018
3,/31/2016

32 2016

AST20LE

ASTS20LE

A FS20LE
TS 0L

83,2016

QTS 20LE
11/9/2016
11/9/2016
22 r0LT
2/28/201 7
2282017
22007
5/31/2017F
a/30/2017F
&30/ 2017F
a/30/2017F
&/30/200F
&30/ 2017F
315201
FAEL 00T
T3 SE0LT
35200
T FOLT
A3 E0LT

10/31,/2017
11/30/2017
12/31/2017
12/31/2017
12312017
12/31,/2017
124312017
12/31/2017
12/31,/2017
2/28/2018
2/28/2018
2/28/2018
2/28/2018
2/2B/ 2018
2/28/2018
2/28/2018
2 2B/2018
33172018

4/30/ 3018

Reconciliation of ESPLOST Il Unallocated Funds

FA11-F1 1 -51 00600920

Project

Balamce

Budgetr Amend -Cap Owtlay
Catland Island

Oatland Island

Hodge Elermemtamy

Hodge Elermemtary

Coastal Gy rm Asddithom

Rice Creak

CECA Interior Upgrades

Early College Fire Alarm
CoastalfHesse10OH

Howrard Gras

Islands Auditorium

OGO - warbows

Johnson Lighting

Johnson Lighting

Sales tax revenue

Johnson Lighting

saun, roeof

WWEHS HWAC

Shunman Hwac

Lows Elementary GRP

Rice Creek [return of project savings)
Capital Outlay Contract

WFHS Cafeteria

S0 window replacement

WFHS Cafeteria

Coastal M5 Cooling Tower
Marshpoint ES Sitework

Coastal MS Sitewark

Islands HS Sitework

Bartlett MS ADW Upgrade

Hesse KB Construction Choseout
WFHS ADW Upgrades

Largo Tiber Inerior Upgrades

Ellis £E Interior Upgrades

E. Broad K8 Security Eguipment
Coastal MS

Hodge ES

Hubert M5

Rice Creaek 3-8

Islands HS

Souwthwest ES HWVALC

Cioastal MS Cooling Tower
Garrison KB addition/Modification
Windsor Forest HS Addition/Modif.-Lab
Bartlett M5 ADW Upgrade
Savannah HS HVAC

1G Srnith Inverior Upgrade-CafeLighting
Shuman ES - Athletic Facility-Gym
Savannah HS - Athletic Facility-Gym
Metwork Ops Center - Acad_Tech. Upgr.
Mew Hampstead HS-Addithon/Modif.
Bartlett M5 ADN Upgrade
Windsor Forest HS ADW Upgrade
Coastal MS HvAC

Hubart M5 HWAC

Southwest S HWVALC

Savannah HS HVAC

Coastal kS Electrical

Sacurity Eqi-Various Sites

Islands HS Sitework

D TS
5. BETS 65 E75
GEY. 238 53,113
Z,2938 TSO,ELS
F 300 TAR. S15
1. 2BB.625 2037 140
Z11. 375 2,248,515
S, MO0 2 TA8 515
TS0, 000 2 A498.515
A, OO F AR 515
15 000 3 498 515
1,250, 00 4 698, 515
2, OO O 2 608 515
A, SO0 O 1,148, 515
24,625 1,123 =90
33,000 1,156 890
B.375 1,148, 515
A0, OO0 5,148,515
B.375 5,140, 140
335,000 4 805, 140
S35, (00 a4, 270, 140
535,000 4 _B05, 140
4,411 8BF5 393 265
110 A58 503, TR
F011 306 F515.029
A5, O T AES . 0ZF9
2,105, 030 5, 260,09
210, e 5,050,029
Sk, OMCH A, 996 029
FO, D0 4. 926,029
FO, 00 4 B5E6,029
O, 000 4, TeE 0F9
=0, DO 46596 029
259,050 5,055,073
e I M ] 4 945 073
35,00 4. 910,079
S0, O 4 BE0,079
20, DOk 4 _Ba0, 079
115,000 4. 955, 073
A0, 00 5085 079
A5, 00 5,235,079
B0, 000 5,835,079
IO, OO0 &035 079
A0S, e 5932 079
7300 5924779
54,9495 5,864, 7TE4
10,000 5,859,784
5,674 5.854,110
B0, 000 5. 774,110
&0, 000 5.714,110
90,000 5,624,110
1,000 5,612,110
200,000 5412110
B0,000 5,352,110
635,000 4,717,110
850,000 3,867,110
200,000 3,667,110
200,000 3467110
200,000 3,267,110
175,00 3,092,110
430,000 2,662,110
6,607 2655503
20,000 2,635,503
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Evmcied Esimaied  Aciuml

stert  Compleiom Compiedion Chriginal Budzi Currend  Encumbemd  Fxpended  Total Cosls Tl To
CategoryProject Prolf  stlus MMV MMYY  MAMYY Budgel  Transfers Hndgel Cosls Cosds To Dade Compki
Hew memt Schonl Costs
Haufler E5 TH2 Cemd 49 O0I2 @z 18961296  -LA4THRS 17313412 0 17S1ZE0 17512560 13z
Gadsden 15 TH Cemd  IXT 0 0wl2 112 IBS4E03 LA ITS0ETI0 0 ITAEEAEE 17434ES 20244
Mrw Elementary School Preliminary 711 Clomd M M A ITEMSBD 17803267 125m ] 32,573 157 I
Putaski 5 TS Ceed I 0WI2 o612 DIT5466  -LBMIO 1560076 0 ISGEIMD 15586240 FET
Godiey K8 TH4 Ceed  DYDE 082 OB2 0 IL0ESET 31,009,543 0 JLWESE 31000562 1
barw Middie School PoEmnary 7612 Clemd M B HA TITHESD  -7124.564 40,4 o 40,028 40088 0
Oplethoepe Charter M= THM4 Cowd  IVOE 1012 1912 .m0l 2T 0 ILITSML 21135841 1340
Hzach HE THIl Adiw 409 OS0E THD IMIN 8IMIT0 301 IDM0 4BMEME4 441750% 126,006
M Hampetead HE TH3 Ceed  INDE OW14 0114 WM -LI0S0S T30 L R e T 3008
Totals for Mew Feplar meal School Costs 195,768,543 -1125LESD  1B4,516.803 IO OIE3DALAN  LE4290,659 226034
AdditionModifications Proj
Hewd 15 Thil Comd OV A2 oz TAMIOD 1307166 142,64 0 142,633 142,633 1
Horward B TWE Cemd 0301 miz @z IT4ERIZ -1,617.589 130,923 o 130,922 130322 |
Largo Tibet BS W Ceed 031 0413 oa3 1.225,000 B4T2E 1 b 0 LMNTIS LNETIS 1
Law EX TaR Defemed  TED TED THD IEA400  -ZELADG ] ] o ] I
White BiufT E5 Te  Defemed  TED TED TED LID0 -410840 ] 0 o ] 0
Windsor Fors ES Thel Ciomd 0§08 010 0110 MBI TIEA40 1504573 0 1SMAE 15MEn L
Hesm B TR Cemd 0301 miz @z 158310 -12EH03 129,500 o 129,507 120,507 L
Isle o Hipe KE THM Ceed 031 iz a2 13820 -1,178742 71,487 ] 171,438 171486 1
MERET ME W Defemed  TED TED THD LImas  -1,199440 ] ] o ] I
Sacanmah HE Te63  Defemed  TED TED TED 0 0 ] 0 o ] 0
Windsor Fors S TH2  Cemd 0N 0813 0513 i A2, 000 115,653 563,653 0 AS5EE BM5EM 17207
‘Wiondville Tomphkins TC1 HS AW Cewd  ONIT DN oW 4TWM0D 84230 AT 80 0 ATl 340 GED 0
Caitand 1 Bd O AW Cemd  OFDE 0W ol RS0, 000 22190 E27E1 0 27,508 EXT B2 2
Totals for Addstionf Modafications Projects MAMAIE  EILETS  ISOEES43 0 ISMOIH 150770 17823
General AW Reguinement Uperodes
Bioomngdale 15 I3 Cemd M 0WI2 012 156779 412530 299,314 0 290,319 29319 -1
Brock (mety Hariow) 15 TH2 Defemed  TED TED THD 148437 -4BATT ] 0 o ] 0
ol 125 I Defemed  TED TED THD 14375 4TS ] ] o ] I
Haven 15 TH9 Defemed  TED TED THD MM 262060 ] ] o ] I
Hewd 15 TH0 Defemed  TED TED THD 04T 35024 ] ] o 0 0
Horward B T2 Defemed  TED TED THD 521,389 -521380 ] o o ] 0
15 Smath 15 TH2 Cemd  OMIZ 082 0114 EATE J7.m3 30410 0 01,400 £ 1
NOTE Theee isterm WER | fr FAST e iy dable an of b wporiing duie, whock =y be prior io conplelios of the montb-ord 1 I chmagy M much, by oy ek include sdjssim ni
e di it oy b uraier | F pranciy
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2018

Expecied  Fsiimaied  Aciual
sterl  Complion Compicdion Chriginal Budzei Curreni  Encumbersd  Expended  Total Cosds Cisd To
CategoryProject Pols  stals  MMYY  MMIYY  MMIYY Hudse!  Transfers Hudzel Cosls Cosls To Dae Comple i
Largo Tibet S Tad Defered  TED TED TR 98,06 -39EH04 o o o o 0
Low E5 T4 Defered — TED TED THD %8, 1656 35K 166 o 0 o 0 0
Pocker 5 T8 Coawd 409 1211 1311 35,004 4513 330,60 0 330,600 330,607 0
P Wentworih 5 T4 Defored  TED TED TR R, 355 3,355 0 0 o 0 0
Shuman 5 {fmrMs) 7411 Defored  TED TED TR 514,375 S14775 0 0 o 0 0
Spencer 125 7413 Defemed  TED TED TR 4D6TER 426788 o o o o 0
Wohite HauT S T4 Defered  TED TEI THD 4219 472419 o o o o 0
Windsor Foest E5 TS Closed  OWDE ol 0110 o700, B 57067 413,87 0 413,87 A3 ET 0
Pt Hooad KE T Defored  TED TED TR 530,031 531031 0 0 o 0 0
Ellis K8 TS Defored  TED TED TR T T4 47704 0 0 o 0 0
Garrison K& T Defored  TED TED TR 419,956 419,956 0 0 o 0 0
Hesse K8 T4 Iefered TR TED TR 479,200 435,200 0 0 o 0 0
Iske o Hope K& T Defered  TED TED TR 349,881 349,881 o o o o 0
Hartlell M5 T3 Defered  TED TED TR 116087 I ] o o o o 0
Hubert M5 7403 Defored  TED TED TR 5037 5977 0 0 o 0 0
Mermr MS T4 Defored  TED TED TR 4ETO25 4T 025 0 0 o 0 0
s 1S T Defored  TED TED TR £4,053 -9, 153 0 0 o 0 0
Jenkins HE T4 Defored  TED TED TR THTII 54733 0 0 o 0 0
Windsor Foest S 7416 Cesd  OWI0 o1z 012 SIS 563,935 7,140 o 7,140 7,140 0
Marsie Herstage Cir 7673 Clewd  CWOE T a2 0,525 0 03,525 o 03,525 08,525 0
Cattand B B4 O THa3 Closed  OWOE o1 0a 1 14719 72,439 77,358 o 7,358 77 3% 0
Totals for General AIM Requinement Upgeades MLSOSASE 8,563,667 1.042,185 0 LMLIES 142088 o
Thermal Protection {Roofing)
Hicomengdale B pLo Clowd 0409 oz 0z 0 557,344 557,344 o 357,344 57 34 0
Haven 5 Lo Defered — TED TED THD 500,000 500000 o 0 o 0 0
P Wentworih 5 T Defored  TED TED TRD 20000 ~250000 0 0 o 0 0
Shuman 5 {fmrMs) T Ceawd  OW12 a1z 1213 (25,000 77081 52,51 0 #52,081 {52,081 0
Windsor Foest E5 T (owd  OWODE alg 0110 7T, 146016 428,584 0 #28,584 178,554 0
Pt Hooad KE T Coawd 409 Az Y bl 0 UEE.248 8,48 0 588, B8 528,548 0
Hartetl MS 7591 Cesd  OW12 oG ous 1 00, 0 THLI30 1,790,930 0 1,785,548 1,785,548 5,352
Mermr MS T3 Clemd  OW12 oarls OENS 1000000 1183070 2,183,970 0 LETAE 217am 6512
Windsor Foest HS pioul (eawd OO w1z 0612 1 500, 530,941 203031 0 LE0SM  LE0SH0 1
Cattnd B Bd O TEH (loswd  CWOE w11 D1 171,875 73,525 195,700 0 195,700 195,700 0
Tolals For The sl Froiecion {Roafing) SEXLETS 3208043 BIZEEIE 0 BMEEE  I0IRED 11995
ROTE Thees isicam WO | ] FAST o chin avalible an of o g caie, which sy be pricr o compldios of the monik-o nd 1 | chday f An much, by ooy ook inchude adjesios ok

o dinchores Su ray b

urgier

I-2
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2018

Expecied  Esiimaied  Aciual
starl - dempkion Compiedion Chriginal Budaei Currend  Encumbernd  Expended  Tolal Costs Cisd T
CategoryTroject Prolf  Stelns MM MMYY  MMVY Budgei  Transfers Huagel Costs Tt To e Compieie

Llnscroom
Bloomengdaie 15 T3 Defemed TR TEI} TR 30,000 -3 00 o o o ] o
Bruck (fmety Hariow) E5 T2 Defemed  TEI TEI} TR 30,000 LT o o o ] |
Garden ity 25 T8 Defemed TR TEI} TR 30,000 -3 0] o o o ] 0
Goukd 125 T3 Defemed TR TEIY TR 30,000 -30,000 o o o ] 0
Haven 25 7313 Defemed TR TEI} TR 30,000 -3 0] o o o ] 0
Heasd 15 T4 Defemed TR TEIY TR 30,000 -30,000 o o o ] 0
Howand E5 R Defemed  TEI TEI} TR 30,000 LT o o o ] |
1G Emath 5 REE) Defemed TR TEIY TR 30,000 -30,000 o o o ] 0
Larpo Tibet 5 I Defemed  TEI TEI} TR 30,000 LT o o o ] |
Low 15 TI13 Defemed TR TEI} TR 30,000 -3 00 o o o ] o
Marshpoint E5 Tx4 Defemed  TEI TEI} TR 30,000 -3 00H] o o o ] 0
Pooier 15 TIIT Defemed  TEI TEI} TR 30,000 -3 0] o o o ] 0
Pl Wentworth E5 RE ] Defemed  TEI TEI} TR 30,000 -3 00H] o o o ] 0
Shuman E5 (fmrMs) T30 Defemed  TEI TEI} TR 57,500 -5T.504 o o o ] 0
Somibree st 15 T332 Defemed  TEI TEI} TR 30,000 -3 00H] o o o ] 0
Spencer 15 T334 Defemed TR TEI} TR 30,000 -3 0] o o o ] 0
West Chaiham B5 REE! Defemed  TEI TEI} TR 30,000 -3 00H] o o o ] 0
Whike Bl E5 7338 Defemed  TEI TEI} TR 30,000 LT o o o ] |
Windsor Foest ES 7330 Clesed OLDE ol anen 30,000 -3380 26,614 o 20,614 InA14 0
st Hooad KE T Defemed  TEI TEI} TR 30,000 -3 0] o o o ] 0
Fllis KB THI Defemed TR TEIY TR 520, BT o o o ] 0
Gamison KE R Defemed  TEI TEI} TR 30,000 -3 0] o o o ] 0
Georpelown KE T Defemed  TEI TEI} TR 30,000 -3 0] o o o ] 0
Hesse KE T35 Defemed  TEI TEI} TR 30,000 -3 0] o o o ] 0
Iske of Hiope KE R Defemed  TEI TEI} TR 30,000 -3 0] o o o ] 0
Bariell ME Tl Defemed  TEI TEI} TR 57,500 -57.50H] o o o ] 0
Coasial MES (fmrlslandsls) 7318 Defemed  TEI TEI} TR 30,000 LT o o o ] |
DeRenne MY TS Defemed TR TEI} TR 57,500 -5T.500 o o o ] o
Huhert M5 TIT Defemed  TEI TEI} TR 57,500 -5T.50H o o o ] |
Memer ME TIS Defemed TR TEI} TR 57,500 -5T.500 o o o ] o
Mhyers M5 RE- Defemed  TEI TEI} TR 57,500 -5T.50H o o o ] |
Souifrees M5 7333 Defemed TR TEIY TR 57,500 57504 o o o ] 0
Wes Chatham M3 TII Defemed  TEI TEI} TR 57,500 -5T.50H o o o ] |
Gnmes HE T32 Defemed TR TEIY TR 30,000 -3 o o o ] 0
Islands HS (TmrCoastabs) T Defemed TR TEIY TR 57,500 -57.500 o o o ] 0
ROTE Thees kst saiomonis wes produesd oy mass geesnt pa Sum chia srslablc an o By dais, which say be prior s comploics: of the monib-o od 1 I KT Ax mach, ey moy nok inchele adjesiome nix

andlor di iy b urader I F prieciy
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2018

Expecied Esiimaied  Aciual
start  Complebion  Compledion Chriginal Budzel Currend  Encumbensd  Fxpemded Tl Cosls Cisd To
Categorv/Project Prol¥  sisles  MMYY  MMYY  MMYY Budgel  Transfers Hodzel Cosls Costs To Dsle Compk ke
Jerkins HE T3 Defemed  TED TEI» TR 77,250 7350 o o o o |
Johnson HE 7331 Closed i e finfe 77,250 76,350 ) o S0} HE) |
Savanrah HS T3 Defemed TR TEIX TR 77250 7350 o o o o 0
Windsor Foest HE T340 Defered TR TEIF TR 77,250 7350 o o o o 0
Wondvills Tompkins T HE 7135 Cloand CEDE ol 01 57,500 22338 34,6482 o 34,682 4,667 0
Oattand B B O Tzl Cloand O ol aml 161020 123,403 4,513 o 4,513 04,513 0
Totalk for Clssmom LBAS O 1492331 L 0 I 1ED 3 BT 0
Food Service Upgrndes
Hicanming dale 15 7352 Defemed  TED TEIX TR 250,000 ~250L0HH o o o o 0
Windsor Foest ES 7354 Defemed  TED TEIX TR 150,000 150000 o o o o 0
Hesse K 7353 Defemed  TED TEIX TR 250,000 ~250L0HH o o o o 0
Harilell M T3] Defemed  TED TEIX TR 250,000 -5 o o o o 0
Totak for Pood Service Upgrades 200,000 200,000 o a a o o
HVALC
Hrock { ety Hariow) 15 T4 Deferred TR TEIS TR 255,460 355460 o o o o 0
Head BS 7433 Defemed  TED TEIX TEI P06 LG o o o o 0
M Wentworth ES T, Deferred TR TEIS TR TTEA TTEAAL o o o o 0
Spencer B T4 Defemed  TED TEIX TR 533,171 S5IRIT] o o o o 0
sk of Hiope KE 7434 Defemed  TED TEIX TR 0,0 L o o o o 0
Harilell M 7431 Defemed  TED TEIX TR | O -, M0 o o o o 0
Jenkins HE 7435 Defemed  TED TEIX TR 2,368,133 -3L368133 o o o o 0
Oaitand B B Cr TiE4 Closed O DE i ol 1 657,616 431,001 1225715 o 1,225,715 1,735.715 0
Tola for HYAC 0213312 -B0T5T 1225715 a 1225715 1225713 a
HVAC, Waer, Lights, Controls
Enengy Savings Upgrade TES Closed oW1 o1z 06112 1] 3,479,343 3,429,343 o 3,429,343 3,430,343 0
Totals for HYAC, Water, Lights, Controls a 3,479,343 3,479343 a 3,479,343 343,343 i
Local School Requests
Bruock {Fmety Harirw ) ES 7431 Defemed  TED TEIX TR {5,625 45,825 o o o o 0
Haven E5 7435 Defemed  TED TEIX TR 112,500 S11Z500 o o o o 0
Head BS 7436 Defemed  TED TEIX TR 22,125 ZE125 o o o o 0
Howand E5 7437 Defemed  TED TEIX TR 154,455 154,455 o o o o 0
JiG Smah b5 7443 Defemed  TED TEIX TR 52,750 -SETS0 o o o o 0
Low 5 7430 Defemed  TED TEIX TR 63,077 4307 o o o o 0
ROTE: These e W o T v chia avlable an of b g dhuie, whark: sy b prior s complolion of e moeide nd 1 | chng An mach, by oy ok incleie sdjedonni
mdlar fn oy b ureicr 1 T iy
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Expecled Esiimated  Aciual

Sarl  Complkbon Compltion Chriginal Budgi Currend  Encumbered  Expended  Toial Creds Credl T
Category/Project Frolf  Sialus  MAMYY  MMYY  MMYY Budmi  Transfers Hadzel Cosds Cosds To Dk Compiei
Fookr 15 7441 (emd 0V 12 1211 B4 B5 5720 00,374 o 01,374 00,374 0
Shuman E5 {mrMs) 7442 Iefered  TED TED THD 875 TS o o o o 0
Spencer 15 T4 (lemd Y9 L o2 110,080 1T kD o kD n 0
Windsor Foesd 5 TS (lemd  OLOE 01410 010 T 2180 41,54 o 41,54 221 564 0
Ellis K8 7432 (lemd 012 L o2 w12 55,130 4722 o 4721 4781 1
Ceorpeimen KE 7433 Iefemed  TED TED THD 31,250 312450 0o o 0o 0o 0
Memmr ME 7440 Iefemed  TED TED THD 17,500 17500 0o o 0o 0o 0
Gnmes HE 7434 Iefemed  TED TED THD T -M3730 0o o 0o 0o 0
Jenkins HE 7438 Iefemed  TED TED THD 0,812 208132 0o o 0o 0o 0
Mz Herstage Cir TET (lemd  OHOE Ik o%12 52,385 473158 7543 o 543 47548 0
Ol B B4 O Teas (lemd  COE o1z o2 AT 72041 40250 o 40250 057 0
Tolaks for 1ocal School Regaess 2,118,311 B85 1255152 0 1,255,151 1,255,151 1
Sitewnrk

Ol B B4 O Tean (lemd  OHOE e am 192,812 T 152,150 o 152,150 152,10 0
Tolak fox Sibwork 192,812 48,507 152,150 a 152,150 152,150 a

Site Woark (Safety & Sccurity Fengi
Hicomingdale E5 T80 (lemd 008 O 06T 1,35 12532 2,18 o 2,18 THEIE 0
Hruck {TmstyHariow ) B5 TE0 (lemd 008 O 06T 750K 51742 17,258 o 17,258 172 0
Cardem Ciky 5 T8m Iefemed  TED TED THD 3,000 3,000 o o o 0o 0
Gonld ES 7510 (lemd  O0E H¥DE 1008 7T TR ] N o £ 0,243 0
Haven IS 7512 (lemd U O 06T 7302 Az 11y o 1 1y 10 HE 0
Hemd 15 7513 (lemd  OHOE O 06T 8,350 45000 24,2641 o 24,7641 4,200 0
Howard B5 7515 emd 109 ] 1100 E2, K] Tes80 11,33} o 11,33} 13m 0
Kismzh B5 7531 (lemd  OHOE H¥DE 1008 650 14850 18,04 o 1 804 15,00 0
Largo Tibet 5 751 (lemd  O0E O 06T 97080 43300 34,120 o 34,120 EFR T 0
Low 5 758 (lemd U O 06T 20K 32500 111, 400) o 11,400) 10,400 0
Marshpoint E5 751 (lemd  OWOE O 06T 35, (K1 -3mm 33,m4 o 33,74 33,553 0
Fookr 15 TEm (lemd  OWOE O 6T TENKI 5175 24785 o 28,755 THTES 0
Fi Wentworih 15 150 (lemd  O0E OVDE o 650 2304 T 04 o gt ER AT 0
Shuman E5 (Fmrks) 7530 (lemd  10FDE o o 20,000 74350 14,650 o 14,650 14,600 0
Souihwes 15 7512 (lemd  10FDE O 06T L2000 41750 8750 o 8750 6750 0
Spencer 15 7534 (lemd  O0E O 06T £, K0 4930 19,134 o 19,134 LRET] 0
Thimechot 5 T84 Cemd 0V e o0 0 18,381 18,321 o 18,321 1,3E1 0
West Chattom 15 7535 (lemd  OHOE oA 03 4050 1,140 41,640 o 41,640 41,840 0
NOTE The isierm W | fr FAST e chiin L a of e acporiing duie, whoch =y be pricr o complelion. of the monté-cnd Hesscal sty clodsy prco. A wch, ey oy oot incheic sdjssime i

e di i rrary b e I : prrei
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Expecied Esiimaied  Aciual

steri Complkdon  Compiellon Criginal Hudgpi Curreni  Encumbered  Fxpended  Toial Cosis e T
CategoryProject Prolf  Sials MMYY  MMYY  MMYY Hudgel  Tramsiers Hudzel Cosds Costs To Dinile Compleie
Wil BT E5 T5I7 Closed DEDE o L TLI50 3,1 22,641 o 22,641 13641 o
Windsor Foest E5 T30 Closed DLDE ORE fiet ) 150,700 -135,180 15,7200 o 13,720 1370 0
Tuxd Booad KE THS Closed DR (e ORTA 47,000 SIRTIE 8,784 o 8,724 LIR4 0
Fllis KB T Closed DUDE OO AT 47,1ER —+3.138 17,250 o 17,250 17250 0
Gamison KE T8 Closed [ 1209 1208 15,500 731 23,13 o 23,11 13,13 o
Georpelrwn KE T Closed OEDE OO AT TLETS -E130 63,736 o 63,736 6373 0
Heswe K T514 Closed (2] o i 41,850 32050 0,600 o 1, B0 LY ] 0
15k of Hipe KE T5I8 Closed DT [ ORI 3,350 3,707 32,553 o 12,553 33,553 0
Harilell M= T Closed DR DT T 37,500 4412 13,088 o 13,028 13,068 0
Coasial ME (fmrislandsis) TSIT Closed DAE [ ORI 43,000 478522 15,178 o 15,178 15,178 0
Huberi b5 Tl Closed THDE 1106 1108 3,400 50,460 7 /0 o 7,00 T 0
Mener ME TE14 Closed T o o 49,500 50,050 0,450 o 0,850 LFL ] 0
Myers M5 TES Closed [ET ] LT 04T 5, 400 4400 8,000 o 8,000 EX ] 0
Souifreesd M5 7533 Closed 1008 (e ORTA 34, 1K BTl 15,384 o 15,984 13984 0
West Chatham M3 TR Closed THDE v 1 £2,000 4,140 46,140 o 46,140 4,140 0
Ginmves HE 7511 Closed 1 1 1108 148,500 131,100 15,4000 o 15,400 15,800 o
Islands H5 {Tmr{oasaiM5) T Closed 108 1208 1208 41,700 25500 16,7500 o 16,700 16,200 0
Jenkins FIE T5I9 Closed e e 119 30,000 20,200 0,600 o 1, B0 LY ] 0
Johmson HE T3] Closed Lp ] 12 1208 41,200 140095 75,795 o 75,295 75,295 0
Savanmah Ars Acad HE T Closed [ (e OaTa LLTIE 493433 0T o 60, TEr GOTET o
Spcanmah HE TEH Iefemed  TEI TEI} TRD 30,000 -30,1000 o o o o 0
Windsor Foest HS 7530 Closed eI ORI R 113,375 -ELTTS 35,600 o 35,600 35,600 0
Tolalks for Sile Work (Saity & Saourily Fencing) 2EIETED 1906545 002195 0 DO2195 200,19 0
Miscellomems (Secnrity leaes)
Shumamn E5 (fmrMs) T2 Closed TR (e ORTA TL560 2000 1, £50 o 00,450 0450 0
Harilell M= 7451 Closed DR DT T Z00,04E -13E352 123,606 o 123,606 133,616 0
TieRenne RS T£53 Closed DAE OO TN 174,304 -5301 2 115,382 o 113,382 115,362 0
Huberi b5 T35 Closed DR DT T T34, 500 113054 111,840 o 111,440 111 45 0
Mener ME T45H Closed DR (e ORTA £772R 5 10, B o 10, B 108 B 0
Mhyers M5 T30 Closed DUDE OO AT THOTS O ESH 104, 521 o 104, 521 106,561 0
Soulfrees M3 T3 Closed D TE o i 71,200 17,284 108,424 o 108,424 108, 484 0
West Chatham M3 TS Closed TR [ ORI 114,900 39,145 154,045 o 154,045 134,045 0
Ginrves HE T34 Closed OHDE D4R 04n8 007,523 -3EL1A] 25,362 o 23,362 PR T 0
Islands H5 {Tmr{oasaiM5) T2 Closed DUDE OO AT THOSD 20,225 10,175 o 10,175 106,175 0
Jenkins FIE TS Defemed TR TEIX TR 30,000 -30,000 o o o o 0
RTE Thess kst dakommnis wes produsd i mass gt g S daia sralable an of e sporiing deic, whick say be pricr e complelin of e ot I Zy T Hix mach, by moy e incladc sdjssime s
o dbckinns: Snd may b urgler I F princiy
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Expecied  Esimated  Aciual

stert  Completion Compiedion Chriginal Budzei Currend  Encumbered  Expended  Tolal Coels Cied To
CategoryProject Frols  sals MMYY O MMYY  MAMYY Budl  Transfers Hudgel Cosls Ciosds To sk Compleie
Johnson HE T Defemed  TED TR TRD 000 39,000 o o o o 0
Savanrah Ars Acad HE 74801 Choaed OE0E o A0 0,000 152,773 T o T mIn 1
Saeanrah HS T4 Choaed OH0E i) ) 2% 23,630 142,20 o 142,520 142,569 o
Windsor Foesl HS T4 Clowed 006 o ] 340,242 151,438 188,624 o 188,624 128,674 o
Woodvilie Tompkins TC1 55 T4 Cloaed v ling o oz T9.050 77914 157 B o 157, Bt 157 B 0
Oattmd B B Cir THEs Choaed  OV0E oa11 61 HIIR EA02 43,210 o 43,210 43210 o
Totaks For Misceilanem (Seomily bues) 2,177,898 365,133 1 TG THS o 17627 64 1,762,784 1

Elecirical
G Smah 15 T34 Defered  TED TED THD 1122362 112262 o o o o o
Pocicr 15 7353 Clowed 09 12 1311 TILES -SE5ED 14,380 o 714,385 214,3E5 1
Spencer BS 7355 Coeed 0809 o411 ol 143,509 71,288 722 o 7.7 2221 0
Windsor Foest E5 T84 (hoaed  OROE o0 a1 1,028 0 SITRTTT 940,51 o 340, i1 240,861 o
Pt Howad KE TIT Cloaed 409 o411 au a 75672 15,672 o 75,672 THET2 o
Iske of Hiope KE 7352 Defered  TED TED THD T51,2EE 751,288 o o o o o
Girmves HE 7351 Defered  TED TR THD 23ISR -1I525EE o o o o o
Maresie Herilage Cir 7671 Clowed  OWOE oz asnz 122025 15,504 17 31 o 1 31 107 a3 o
Oattand B B Cor ThE2 Cioeed 06 ol BN 1 0B, 41% 224720 21,6 o 01,098 Bl G 1
Tiolals for Hlecirical GAMIM 4,139,434 1.2E0ETD a 2,2E0 AGE 2,230, BSE 2

FPaimting

Haven 125 T4m Defered  TED TR THD 122,428 122478 o o o o o
Heard 15 7474 Defered  TED TR THD 135,044 135044 o o o o o
Heowand E5 7470 Iefemed  TED TR TRD T 344 22344 o o o o o
Low I35 1477 Defemed  TED TR TRD FE015 ARSS o o o o 0
Pocier 115 T4m8 Choaed 909 12 1211 112332 33,307 THD8S o THS TEOAS o
Shuman E5 {Bmrsds) 74T Defered  TED TR THD 37,500 37,500 o o o o o
Spencer BS 7450 Iefemed  TED TR TRD 112812 112812 o o o o o
Garrison KE 7471 Defemed  TED TR TRD 15,398 1E308 o o o o 0
Hesw KB 7475 Defered  TED TED THD 138423 S13EA73 o o o o o
Grmves HE T4m2 Defered  TED TED THD 201771 401771 o o o o o
Mz Heritage Cir TETS Choaed  OWOE oz asnz ITIS 3,248 34,480 o 34,460 14400 o
Oattand B B Cir TaET (hoaed  CE0E a1 a1 184,059 T 174,34 o 174,34 174,398 o
Tolaks for Painling 1AZE 1,134,400 247 232 a 26T A3 2E7 32 a

Plambing
Henck (Fmety Hariow ) E5 T2 Defered  TED TED THD 15,625 15,625 o o o o o
NOTE: Thees sl wWER | Ix AT S chaiy. avlable an of e sporiisg daic, whick sy be prior o conplelios o the monib-ond 1 | chday 7 Anmach, ey mop et inchele sdjedme ok

andlor di il oy b urier I F princiy
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ESPLOST 1- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2018

Expeciesd  Fsimaied  Aciual
starl  Complkdon  Compleiion Crriginal Budgi Currend  Encumbered  Expended  Toial Crsls e T
Category/Project Frolf smws  MMAY  MMYY  MMYY Hudgel  Transfers Hudzel Cosls Cosds To Dinie Comple iz
Low 5 T434 Defemed TR 1B RO ETS 40,575 o o o o 0
Hartetl M5 7421 Defemed TR 1B RO 208,594 -20R.594 o o o o 0
Jenkins HES 7423 Defemed TR 1B RO 269,062 IR 062 o o o o 0
Tolaks for Plushing 60,156 550,156 0 a 0 o 0
Flooring

Brock Pty Bariow) 15 T2 Defemed TR 1B RO 490,464 40404 o o o o 0
Haven 5 T304 Defemed  THEID TED TED B0, 1K L] o o 0 o 0
Howand E5 73 Defemed  THEID TED TED 54,452 54452 o o 0 o 0
Low 5 7357 Defemed TR TED THD 109,235 -1 238 o o 0 o 0
Fooler 15 7368 Clowd 0509 171 1211 164,12E -I7.502 150,63 o 156,677 156,627 -1
Whike il ES T3 Defemed TR TED THD 63,912 63912 o o 0 o 0
Windsor Foest E5 7370 Clomd  OWDE o110 01710 2R, 43T 061 216,178 o 216,178 216,176 0
Hesse KA T35 Defemed TR TED THD 131,522 -131,522 o o 0 o 0
Hartetl M5 7351 Defered TR TED TRD 131,523 131,523 o o 0 o 0
Cinmves HE 7363 Defered TR TED TRD £90,974 AT o o 0 o 0
Marsae Heritage CIr 7672 Ciomd  OWDE oz asnz2 24,003 o 24,063 o 24063 24,063 0
Tota for Flooring 2OWTIE -1EERESD ELET a T il i B -1

Specialties (Sipnape Upgrades |
Hicomngdale 15 7553 Clomd 0409 o1z o112 4,050 1,108 5,158 o 5,158 515 0
Hruck {Fmety Hariow) 15 7552 Defered TR TED TRD 1650 ~2.850 o o 0 o 0
Giarden City S 7550 Defemed TR 1B RO 2700 -2.700 o o o o 0
Goud 5 7550 Defemed TR 1B RO 2700 -2.700 o o o o 0
Hoen 5 7561 Defemed  TED TEI TRD 1925 -2.92% o o o o 0
Howand E5 7563 Defemed  THEID TED TED 4,500 4,500 o o 0 o 0
35 Smih B5 7578 Defemed  TED TEI TRD 2700 ~2.700 o o o o 0
Larpo Tibal E5 75 Defemed  THEID TED TED 3,600 - 3,600 o o 0 o 0
Low 5 7570 Defemed  THEID TED TED 700 -7 o o 0 o 0
Marshpoint E5 7571 Defemed TR TED THD 700 2,700 o o 0 o 0
Fooier 15 7574 Clomd 0409 171 1211 1475 3,926 i, 41 o 1,411 401 0
Fi Wentworth 15 7575 Defered TR TED TRD 700 2,700 o o 0 o 0
Shuman ES {fmrMs) 7577 Defered TR TED TRD 700 2,700 o o 0 o 0
Southwest 15 7579 Defemed TR 1B RO 2700 -2.700 o o o o 0
Spencer 15 7521 Clomd 0209 Ak 0612 3,150 3,060 90 o 90 20 0
West Chatham 5 7552 Defemed TR 1B RO 1,475 ~2ATS o o o o 0
ROTE Thees i wEE for e chin i an of B | cldag Him mach, ey oy e inclde sdjestme i

cluie, whach =y be prior o complelion of the monik-o od
urder 1 T
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Expecled  Estbmabed  Aciual

sterl  Compkidon  Compiedion Coriginal Budzei Currend  Encumbered  Expended  Tolal Cosis Ol To
ColegoryProject Frolf  smins  MMYY O MMAY  MMY Budgel _ Transfers Hudgel Cosds ol T Dk Compl iz
While BIudT E5 T3 Defemed  TED TED THD 4,500 -£.500 0 0 0 0 0
Windsor Fomst ES TEES  Choeed  OWOE oie1a oo 4,500 kLl 4,520 0 4,579 4.5 0
Emd Hroad KE THE eed 0¥ 1z o2 1,000 -1 10 0 L2l R 0
Ellis KB TH5 Defemed  TED TED THD 1473 1473 0 0 0 0 0
CGarison KE TET Defemed  TED TED THD 2,100 B30 0 0 0 0 0
CGeorpeimen KE THE Defemed  TED TED TED 2475 -ZATS 0 0 0 0 0
Hesm KR TH2  Defemed  TED TED TED 4,050 -4050 0 0 0 0 0
Iske ol Hiope K& TS66  Defemed  TED TED TED 4,050 4050 0 0 o 0 0
Harmeil MS 7551 lefemed  TED TED TED 2700 2700 0 0 o 0 0
ol M (mrislandsiis) TS5 Defemed  TED TED TED 4,500 -4.500 0 0 o 0 0
Hubert b5 1564 Defemed  TED TED THD 2700 2700 0 0 o o 0
Menzr MS 752 Defemed  TED TED THD 2700 -ETH 0 0 0 0 0
Myers M5 753 Defemed  TED TED THD 2700 -E T 0 0 0 0 0
Soulhrwest M5 TSl Defemed  TED TED THD 2700 -E T 0 0 0 0 0
Wes Chatham M5 7583 Defemed  TED TED TED 2700 -E T 0 0 0 0 0
Cinwes HE TS Defemed  TED TED THD 4,050 -4,050 0 0 0 0 0
Jenkins HS TS Defemed  TED TED TED 4,500 -4.500 0 0 o 0 0
Johmson HE THE  Defemed  TED TED THD 2700 -ETH 0 0 0 0 0
Savanmoh HE TSG Defemed  TED TED TED 4,500 -4.500 0 0 o 0 0
Wandsor sl HE TS Defemed  TED TED THD 4,050 -4.1050 0 0 0 0 0
Totaks for Speciaies (Sguge Upgrd:z) LIS -5, 54E 16,527 0 651 1,527 o
Specialties
Mzie Herilage Cir TET Ceed 0409 o1z o512 81z -233 7] 0 L7 7 0
Caitand B Bd O TEE Cemd  OWOE 110 10 2,250 -271 20 0 2,000 ] 0
Tokalks for Spocialies 1062 LT Lsdlts 0 604 2,608 o
Acodemic Technology Upgrade
Hloomingdale F5 THI  Ceed OO 1z o2 0 ENELSE 33608 0 ELERSE 313,608 0
Hrnck { ety Hariow ) 5 7201 Comd 0@ 012 oz 0 130,168 130,148 0 130,168 130,162 0
Hailer EX THI  Ceed  OWOT 012 oz 0 ke 75,708 0 75,708 Erihl 0
Caddsden 15 THE  Ceed OO 1z 102 0 1B 186,507 0 186,507 126,507 0
Cantm City 15 TIT Ceed  OWOT 12 o612 0 232863 13043 0 132,663 132,663 0
ol 15 TEN Ceed 0RO 12 062 0 25T AL 257 At 0 97 A1t 9 416 0
Haven 15 T Comd oW 12 o612 0 160217 160,917 0 160,917 160,217 0
Head B I eed  OWOT 12 062 0 229788 229,758 0 120,78 I10,268 0
ROTE Thew i W | or AT e chin I an off e wsperisg duie, whick =y be prior s complelioe. of e monib-crd | Itz 7 Hin mach, ey oy nek inchele sdjedre nk
mdlor di i rey b ureier 1 : prrciy
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF APRIL 30, 2018

Expecled  Esbmaled

Aciual

sarl  Compkdon Compiedion Chriginal Budzel Currend  Encumbemd  Fxpended  Tobal Cosls Cied T

CatezoryProject Proj¥  siels  MMYY  MMYY  MMYY Hudgel  Transfers Hodzel Cosls Cosds To Il Compleie
Hodge E5 TI4 Cleand ORI o612 o042 a 153,430 153,439 o 153,439 153,439 ]
Howard E5 TI% Cleand ORI 1z 1012 a 320023 20,01 o 2002 072 1
Islands 15 {oid) TIM Closed oW a1z a2 a IETAE 103,615 ] 103,615 108,615 ]
I Smigh 15 T4 Closed oW a1z a2 a 143445 143,443 ] 143,443 143,445 ]
Largo Tibel 15 T Closed ORI a1z 1212 a 225,624 230,674 ] 220,674 EHL A4 ]
Low 5 T Closmd oI oz a2 a RS2 8,652 ] 8,652 08,52 ]
Marshpeint 5 T30 Cleand ORI o612 o042 a 3045 33345 o 3345 313,945 ]
Pooker 15 Tz Closed oW a1z a2 a ELT T 195 550 ] 195 580 195,968 ]
i Weniworih E5 T2 Closed oW a1z a2 a ZT45 12745 ] 12745 274 ]
Pulaski 15 T3 Closed oW a1z a2 a 237,613 97,613 ] 297,613 I 613 ]
Shuman E5 (new) T Closed ORI a1z a2 a 40530 40,530 ] 40,530 40,530 ]
Sompibreest 125 e ] Closmd oI oz a2 a 331,404 331 404 ] 331 404 131 404 ]
Spencer 15 Tz Closmd ORI o6z 042 a 14091 5 140,915 ] 140,915 140,215 ]
Thimderho® E5 T Cleand ORI o612 o042 a 143505 149,595 o 149,595 140,595 ]
Wi Chatham 15 T8 Closed oW a1z a2 a 0 EL T ] ElLET 060 413 ]
Wiz Bl E5 TIm Closed ORI a1z a2 a ITAM T AM ] TTAM I AM ]
Windsor Foesl ES T4 Closmd oI oz a2 a 4LIET 2T ] 2 04,257 ]
i Homad KE TII4 Closmd ORI o6z 042 a EAThE 180,628 ] 180,628 150,628 ]
Ellis K2 THS Closmd oI oz a2 a T30 73,530 ] 73,530 273,530 ]
Giarison KE 7218 Cleand ORI o612 o042 a 215500 215,54 o 215,54 215,590 ]
Ceorpelrsn KE TID Closed oW a1z a2 a 251,443 1,443 ] 51,443 231443 ]
Hesse KH T3 Closed ORI a1z a2 a 311,168 311,144 ] 311,148 31,168 ]
Iske of Higpe KE I Closed ORI a1z a2 a 2REAM EEERTL ] EEERTL 28,400 ]
Harileti WS T4l Closmd oI oz a2 a T2 i B2 ] i B2 76 B0 ]
Crasial MS T2 Cleand ORI o612 o042 a 461539 461,530 o 461,539 4] 53 ]
DeRenne M5 T3 Cleand ORI o612 o042 a 240 324,709 o 324,709 114,299 ]
Huheri b5 TI44 Closed ORI o612 o042 a 230841 230, B4 o 230, B4 B4 ]
Merer ME TS Closed oW a1z a2 a HEIAD EEERC S ] EEENC S 8, EED ]
wers M5 T Closed ORI a1z a2 a 294703 4,70 ] 4,700 4,700 ]
Dglethorpe Charier MS T Closmd oI oz 1212 a 154,630 154,630 ] 154,630 154,639 ]
Shuman M5 joid) T248 Cleand ORI o612 o042 a FLLEL 148,540 o 148,540 148,948 ]
St M5 Tz40 Cleand ORI o612 o042 a 4E4648 484,048 o 484,048 54 048 ]
Wi Chatham M5 TEH Closed oW a1z a2 a IEDALT EELEE ) ] EELEE ) 0 447 ]
Heach HE T2 Closed oW a1z 1212 a 255 080 250,084 ] 250,08 B0 RS ]
inrves 15 T2 Closed ORI a1z a2 a 121,220 £21,220 ] 621,24 61,229 ]
Islands H5 (new ) TR Closmd oI oz a2 a 47243 47,363 ] 47,363 47,263 ]
ROTE: Thess isirm wen Py e chaiy avaslable a of B chaie, which sy be pricr b complion of the monkk-ond 1 | dng procenn. Ao mech, By oy ok inchee sdjedmnni

o d ke iy b uraer 1 i princiy
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Expecied  Estimated  Actoal

sterl  Complkdon Compi ton Chriginal Budzpi Currend  Encumbersd  Fxpended  Total Cosls Csd To
CategoryProject Prolf  sialus  MMOYY  MMYY  MMYY Hudgel  Tramsfers Hudgel Cosds Cloads To Dake Compleie
Jenkins S 729 Cowd 0RO 12 012 0 131,492 31,492 o #31,492 £ 492 0
Johnsen HE 7254 Cowd 000 12 0612 0 4zEE53 428,653 0 428,653 29,453 0
Spanmh Ars Acad HS T2 Cowd 000 12 0612 0 150471 356,671 0 356,671 36,671 0
Spanmah HS T84 Cowd 000 12 0612 o 154 1,574 0 1,514 M54 0
Spoanmb HSCrim Justie Pgm 7264 Cemd 090 12 0412 o 64,423 66,673 o 62,61 &2E7 3,800
Windsor Fors 5ES T2 Cowd 0RO 0612 0612 o 362,708 380,798 o 389,794 30,79 0
Woadville Tompkins TC11ES 729 Cowd 0RO 12 012 0 266,779 66,779 o 266,779 266,779 0
Coantal Cia Comp Acad 7258 Cowd 000 12 0612 0 139,410 139,410 0 139,410 139410 0
Eaxty Coliepe 7280 Cowd 000 12 0612 0 12315 122,315 0 122,315 122,315 0
Mz Heritage Cir T2 Cemd 090 12 0412 o 24310 24,800 o 24,800 RIS 0
Mebwork {perasions Cenier T261 Cewd 090 12 o612 o TI58062 725,682 o 725,080 T8 602 0
Oattand B B O T2 Cowd 0RO 12 012 0 13,305 13,805 o 13,805 13,805 0
Savanmah Corp Academy 7250 Cowd 000 012 0612 0 20,852 2,652 0 20,452 452 0
Scolf Leaming O 722 Cowd 000 12 0612 0 12319 2,319 0 12,319 02,319 0
Whilmey Compies T2 Cowd 000 12 0612 0 19454 19,454 0 19,454 19454 0
Acad Toch Upgrach Unaliocaied 7603 Cowd 000 12 0612 WO 39790342 ML £i58 0 M, 658 0,658 0
Totals for Academic Technology Upgrade WOOIE 15101106 1459R.E04 0 4RI 14295003 3800
Dither
Gich Bond Db 760 Cowd 000 a1z a1z &7 372,185 IO 67.374,18 0 GTITANES 67374088 0
Program Manzgemen| 760 Cowd 0¥ 1213 12113 £ K, X -5 %994, 0 SN0 59M20 !
Esplost |-Unallocaied 7601 Mol Shried TED TED THD [ 41341 £7.241 0 0o 0 7341
Totals for ther 73,372,165 a442 TAsET 0 TI36R3ES 73368388 #1242
R —— IBTIESI0 ST TRGO0S0 10969460 327000 310335551 M0SELSTI 306598
ROTE: The isierre W | fr FAIT from chain, srvlable an of e arporiing daic, whach may bejprior io complelion of the mont-o nd fizsscal sceoniny chsay proco, A wch, ey moy oo ncheke sdjsdmeni
mdrdi fu oy b e I ; prree
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Esperted]  Estmmared Aenial

) Start Comgletion  Camplition (riginal Hudpe Currend  Encussbered  Expended  Total Costs Cost Tor
Casezory/ Project Frog#  Siama  MMYY  MMAYY MBLYY Huslgel Transkers Bt Cosls sty T Dt Cinnplete
New. lacement Scheol Cozn

Brock (farhBanow) ES 161 Closed oule oaile [T I3 SR 000 2U30 M 20668 (508 57,546 0481054 20,578 6RO 25330
Gould ES HEDG Mot Siamed  THDY THD THD o G2 80H) 582 B0 o o o U2 1K)
Haven ES £102 Active 1514 & THD 18,232 500 2817 500 21,150, (508 18654 B0TAT 44 20,044 608 215 352
Hodge ES 10 Closed 12 alis NE 18,232 500 14300 17 51K, 200 4550 17 500,803 17,5065 3403 12 207
Howard ES LN Active oLz oinT THD 15,015,000 10,140 187 2% 155,187 1242643 23EM1E05 2413424 20,524
Lorw ES E107 Active 114 a7 THD 23,554, (0 &ATRITS ILITE,3TS ST 20400,502 30,050,943 42432
Spenmer ES E109 Active 114 17 THD 18,232,500 &,017 500 24,250 (06 23NN 2LTS0053 24,100,129 139,874
Wihine Bl ES T Active 17 THLD THD 0 7,717,500 7717, %00 o Q o 7717500
Hzsse K3 103 Closed o1 2 oaiLs [T E 27 KRS, 000 ATRSTS 2R I63 0TS 7954 JEMM2NIE M INOETT T3 008
tske of Hispee KB £10% Closed o3 oai1Ls [T 15 THO0 LEEGRSE 230563, 344 166,295 2LTALIE  22ES7 608 155,739
Pt Wergwonh K4 B0 Closed a2 oais [T 32,174,000 -3,480.443 28.£04,517 WTEY JREIETH JMETTAM 16,553
Ciroves HS M504 Astive oFIT THD THD 0 441,200 441,200 o o o 541,200
Jenkins HS HE02 Astive 0817 THD THD 0 IR A5 S0, B0 o ] o I 50
Totats for Mew/Replacemsent School Costs 10 FOLE00 G ITO44E 2L ATISME 4734078 203495085 ZIEZ30003 D04 G34
Pt Wersworth K3 £ Closed a1 o413 013 EX 1, 370K 1,375 000) o 1,357,342 1,347,352 17 548
Land Acquisition £201 Mot Sumsd  THD THD THD 3008000 3,095 1K) o o o o [
Ttk £ Land Acquisition ERT ] -2 628 MM 1,374 000 o 1,347 352 1,347,352 17 64K
Hezeed ES E112 Closed o2 alile 0116 3,217,500 5213544 0431,044 36,041 176,040 9,202 UE1 2R3
Large T ES E114 Mot Siemad 0116 T THD 32T 3217500 o o o o 0
Large-Tibal B SAD06 Mot Swmsd  THD THE THD 0 3,51 3, MY, (806 o o o 3 400004
Wihine Bl ES E117 Mot Siemad 0116 o THD AZNTAG 3217500 o o o o 0
Giarvison KE 101 Astive o4 o THD 1072500 7,367,171 £ 439,67 457,301 7,A%06, 950 2,353 K91 EL e T
Cosseal MS E110 Closed ouL3 os1s (LT 4,633,200 6%, IHM) 3568, 200 o 3E67,279 3,657,279 521
Huben M5 113 Closed i o 16 [T 3,217,500 1,461.510 LETHA10 208 4.560,158 2,650,393 o7
Islends HS £114 Astive o313 oET THD 8044 G40 1,300,000 1024 650 LTS VLI, ERS 10,133 061 111,549
Maw Hamganesd HS £116 Closed 012 (RN 1214 6,438 000 &, 038 G40 L2 465, 5] 6,041 12,351,767 12,448 T 21,342
Wisdsor Forest HS EET3 Mot Sumsd  THD THD THD 0 1000 1 i3, (008 o ] o 1 0u0H
Wisdsor Forest HS £120) Closed 1516 s 11717 0 610,00 &L o A43, 779 w3 7T 16,271
Wisdsor Forest HS Sans Mot Slamad  THD THD THD 0 515004 A15,000 o o o 515 00
Woodville Tomgpkins TCI HS E118 Active ouLs oinT THD 6, 438 (MK 6 IHH) 5 T2, (04 T2 £, 011 4, 9854 6,087,247 A5E242
Chailand b Ed O £121 Closed 1wiE FIN T T 0 CETE 541,559 3 38,930 I 0 2302
HOTE: Those micrrs s o ¥ Fasy e A i s off lhe mporisg deic, whek smry ke pricr e complaion of the monib-ond fomncs ] scomiag closng prcos. A mach, ey ey oo cude sdpestrenis

mmdia dochorcs hat may be mged udo ol |
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Espesied Estisaced Agiual

) Start  Completion  Completion Uiriginal Huudiged Currend  Encussbered  Expended  Total Coots Coi T
Caterory Project Prop¥  Stams  MMAYY  MMAYY  MMYY Hudg Translers Budget Cosis {isats To Date Complete
Tiotals for AddamsonModufications Frojects A0 ML ME21E £0,E3E 453 TMEI AL F0LTEE 56066640 4,540,523
Ceperal ADA I Upsrade:
Heard ES £206 Mo Simed  THD THD TRD ] 150 150 o o o 130
Largo Tiksx ES £214 Mot Siemsd  THD THDY TRD ] il o o o o il
Barten M5 E215 Active 1%16 a7 TRD ] 11365748 1.156,574 1,707 4 461 02, 168 fi34 400
Giroves 15 £217 Mot Siemed  00/16 T TRD ] il o o o o il
Jenking HS E218 Mot Siemad 0016 oy TRD ] il o o o o il
Windsor Forest HS £213 Active o116 T TRD ] 1,242 400 1,242 580 o 174,857 374 R5T ik 043
Coustal Ga Conp Acad £212 Closead oaile 12/1% 1215 ] 134 300 134,300 T 134,721 135 300 il
Bty Collegs E219 Mot Siemsd  THD THDY TRD ] 70,5500 4550 o o o 20,540
Greneral ADA Eegeiremant Upgesde E211 Mo Siemed  THD THDY TRD 4000000 4 (00U o o o o il
Fotuty b acncosl AL B e Lpgeicn A0S -1 A0, 126 p LR o 12386 1000039 1912328 |15
Thermal Prodeciion (Roofimp)
CGiardem Cisy ES gr Active LG s TRD ] 1,174,731 1,174,731 127,254 465,211 T3 S 202225
Grousld E5 £730 Mot Smsd  THD THIY TRD 0 i o o o o i
Head ES £r24 Mot Siemed  THD TR TRD ] 2150 2,140 o o o 2,140
Largo Tiksx ES g7 Mot Siemed  THD TR TRD ] 43 5400 43,540 o o o 43 5400
sarahipoant £5 £l Closed [ E] oaiLs 1215 0 1,98 208 1,068, 20 191 1,077,K30 1,078,021 20,187
Pooler ES £In Closed oale L6 (W16 ] 241,550 1,580 o a6, TH0 36,740 14 A0l
Coatal WS grma Closed 1 o7 117 ] 1,227 480 1,227 480 o S5 T 083 270 242210
Huber k45 EIMG Mo Swmad  THD THDY TRD ] i o o o o i
Swvannah Arts Acsd HS £123 Closead oS g {208 ] 1,505 (1 15014 (50 1) 1,343,194 1,343 %42 161 408
Coetal G Comp Acsd PhaL] Closed oL 12018 1215 ] 264,153 0,143 1 5,145 264,143 il
Bty Collegs Chad| Aetive oals THIY TRD 0 473,300 473,300 7017 43,E83 41,800 421 500
Warlous Sites B10% Mot Siemed  THD TR TRD HAELTI0 B SELTSO o o o (" il
Totaks £ Thensad Protecoon (Roofing) HAELTED 2846 T3E &142.512 134,804 4,798 47 4534 191 1,208,421
HVAC
Marshpoint E5 Cooling Tower E174 Closed 0&'L6 12/16 1216 0 S8 704 43,700 o 43,700 41700 i
Sheman ES Syoiem £l66 losed 10714 116 116 ] 2049 050 25 (30 o 1.415,257 1414, 247 43,733
Shsmun ES Controls £147 Closed 1 1¥L6 1V1E ] 2301000 30,0000 " 22,734 ol 207,734
Sousthwest ES PTLr] Active oy THDY TRD ] 103,000 103,004 1,785 240075 26E34 164
Ecst Broad KE Cooling Towe E174 losed o116 L6 616 ] 46,00} 2, 04} o 42,350 42,340 3,610
Gumison KE Boller E1a8 Closead 1214 olile 01/16 ] 47 40 47 504 o 46 840 A5 B0 &A1)
HOTE: Thoss micrrs T o v din i mn of the duie, whock mery ke prior o compldiion of the monib-rnd franeal soceniag closng procos. As much, Bey mesy oot nchude sdpesémenis
et d that rery be e ke I | ;
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ESPLOST Il - COMPREHENSIVE SUMMARY

A5 0F APRIL 30, X018
Esperted  Estmmared  Ashial

) Start Comphtios Comphition (iriginal Hudge Curveni  Encussbered  Expended  Total Cosis Cost To
Caterory/Project Propg¥  Siaua  MMYY  MMAY MBLYY Hudge Transkers Budpet Cosls Cissts T Dse Complete
Georgetoun KE Cooling Tower  B17 Closed o1 olile 01416 0 46,2040 465, 2000 o 45, 3500 486200 i
Barden ME Contrels £145 Mot Siamed  THD THD THD 0 i @ @ @ @ i
Barden M5 Syaan B4 Closed 1315 olile 0116 0 1,022,141 3,002,141 L] 3, 430 3,000,114 2005
Closesial WS KB Aetive feE T THD THb 0 21N 2l () @ @ @ 20 i)
Couseal MS Cooling Tower B1T2 Aetive a7 THD THD 0 117, 3000 107,300 8 s 11,384 167 241 A4
Huber M5 RS Active IR THE TEO il SUH1LEAH] 2K o o o 2041 CHH)
Huber M5 Bl Mot Siamed  THD THE TEO OO -, ERR N o o o o i
Meszer WS Symem £167 Closed 1213 oaiLs FIT T 0 2813450 2413450 1,546 2802 943 2,804 405 £S5l
Merer MS Controls £148 Mot Samed  THD THD THD 0 0 a a a a 0
Myers MS Chiller E158 Closend 1014 o3/ a5 il 126,500 126,500 o 10,797 10l 77 24,708
Soasthwest M5 EBST Active IR THE TEO il SUH1LEAH] 2K o o o 2041 CHH)
Wem Chatham M5 Congrols £143 Clogexd (LA o8l 0814 0 165, T50 165,750 a 165,740 165, 740 0
Growes HS £130 Mot Samed  THD THD THD 1062500 -1,062 500 a a a a 0
Islands HS Cooling Towss E1T3 Clogexd [een 12/1% 1215 0 130,000 130,000 a 137,405 137 428 1575
Savannah HS EETI Mot Siamed  THD THD THD 0 £, 00 A0 3067 @ 3067 6,033
Savannah HS EET Aetive feE T THD THb 0 175 06H) 174 00 10,450 @ 164% 164,350
Savannah HS Boler £170 Moo Siamed  THD THD THb 0 i @ @ @ @ i
Wimdsor Eorest BS Controls B1% Closed s e 16 0 230,000 130,000 o 2 01 1 24 5011
Wimndsor Eorea HS £131 Closed [er L] o 1 G 1 ETS, (37 ) 2 A7 o (" 2471,847 2 471 547 3041 453
Totsks for HVAL 3957 500 #4507 1 12,951 47 114,284 10677197 1, T 440 2,140, 130
Interior Upgrades

B Smch ES E13i Mot Siamed  THD THE TEO 462 500 562 504} o o o o i
B Smch ES EBSH Mot Siamed  THD THE TEO il 01 0HH) i, [K0H) o o o ol oK)
Large T ES lmereom £163 Mot Samed  THD THD THD 0 0 a a a a 0
Large T ES E137 Mot Siamed  THD THE TEO 437,500 437 504 o o o o i
Bt Beoad KE E138 Mot Siamed  THD THE TEO £i24, (HH) 2% [HH} o o o o i
Eilis B3 £134 Active ou'le T THOD f24, 000 1,913 650 2438 659 7,064 2,435,015 2542179 3420
Savannah Ans Ackd HS Window B EXI2 Astive o Ls 12417 THD 0 2,744 000 2,755 000 1,606,240 2004, 440 2,400,700 334,210
Savannah A Acsd HE £140 Mot Samed  THD THD THD AFT, 500 437 500 a a a a 0
Wondville Tampkins TCIHS Bio L 8231 Closed R o4 %14 0 ETER 204 0k @ 202 g2 e L 2,048
Cioezal G Conp Acad £141 Closed 14 12/1% 1215 AFT 500 151,547 A0, 447 @ 450,742 742 35
Cossal Cra Comp Acsd lmisrcoms  E16] Closed 14 12/1% 1215 0 %3 540 33,6040 @ 33,544 13,045 1
Todnls for Ingsrer LUpgradas 3,124 3,707 D 6343 fish 1,633, a0 4,55 11K 4 580 57 3 444

Fire Alarm Sprinkder
HOTE: Thees micrs W [ 13 : Sum deia semlablc wa of Lhe g daic, whak zmy b pricr e cmplkes of the monib-ond feaacal sceniay cosng prcas. A much, By meey nok achudc adsinenis

ndiar disckomres that ey be —— i i
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Espetied  Estmsived Astial
. & L

ASOF APRIL 30, X018

ESPLOST Il - COMPREHENSIVE SUMMARY

) Seart  Lomgl P Chriginal Husbped Currend  Encussbercd  Fapended  Total Crosts Cot Tor
Caterory Project Prop¥  Sms  MMAYY  MMAYY  MMYY Huddgpidt Transbers Busthgel Coats Caats To Dste Cimplee
Groasld B E142 Moo Siamsd THD THD =T 167,400 LB S04 o o o o 0
Heasd E% E124 Moe Sismsd  THD THD =T 0 0 0 0 0 0 0
i Sk E% E143 Moe Sismsd  THD THD =T 124, 000 124 000} 0 0 0 0 0
Meeshpoint £5 £144 Mee Sismsd  THD THD =T 224,000 224 1004) o o o o 0
Shasman Y E144 Mee Sismsd THD THD =T 000, (M) 300,04} o o o o 0
Wihine Biled! ES E145 Mee Sismsd THD THD =T 212,400 42306 161,784 o o o Lt 284
Wisdsor Forest E5 E147 Moe Sismsd THI THLD =T 218,740 218750 o o o o 0
Gamison K& E124 Closed  1L4 LT T i 247474 247,674 o 114,545 114,548 142,320
Soaathwesz M5 E126 Closed 114 T T i 148 004 148 et o 102,041 102,041 FLES
Growes HS E148 Moe Sismsd  THD THD =T 624,004 £24 1100} 0 0 0 0 0
Jenking HS £148 Moe Sismsd  THD THD =T BET, 500 £ET 500 0 0 0 0 0
Savansah Ans Acsd HS £150 Mee Sismsd  THD THD =T f46, 340 656,250 o o o o 0
Wisdeor Forest HE E151 Aetive  THD THD =T 740, 044 A4, 300 245, 700) 143,520 14,308 201,430 44,150
Coseszal G Cooap Acsd 122 Clossd OG04 1214 12014 i 117,000 117,50 o 117,008 17,0050 0
Eaty Colleas E123 Closed 0414 AT T i L2 008 102 (504} o 41,30 21,3080 20,708}
Y3t or e A, Spriihor IPETSI0 208536 10130 354 163,520 433 256 B17418 413,448
Athleric Facilicy
Shosman E5 Ees Moe Sismsd  THD THD =T 0 0 ) 51, 08} 0 0 0 0 0}
Mew Hampssesd HS £152 Mee Sismsd  THD THD =T o 0 o o o o 0
Savannah HS EET2 Mee Sismsd  THD THD =T o 12,000 12,008 o o o 12000
Physical Eduzaton E191 Astive  OWIZ THD =T T000000 4143272 1,456,724 164,037 141,354 S, 005 1,380,422
Tistsls for Adlotie: Pacility TOO0ME 841,272 1858728 364,537 141,369 $0306 1482472
Blarsreund Uperade
Warious Sites £154 Moe Siamed  THD THD =T S0, () S04} 0 0 0 0
Totnt: o Pleyground Upgrads 00, 100 ~Sa00 il ]
Sitework
Meeghpoint £5 £132 Cloesd 113 LTS 0816 B24, D) L) a (k) £ 44,427 B4 00 0
Cossaal MG E133 Cloesd 113 LTS 0816 B24, D) L) a (k) 214 a4, 78 B4 01 1
Lslands HS E134 Active  OWL3 LT =T 3T, 400 733272 1,670,772 4,702 1,413,500 1,603,204 67858
Sovennah Arts Acsd HS E134 Moo Sismsd THD THD 4= 244, (M) 240 1) o o o o 0
Totals Bor Sitework 2457500 (21,272 3,060,772 050, 398 22 LD 2 593, 208 67867
Eguipmest
HIOTE: Theoes micrm wor for

ek dock

[P =
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ESPLOST Il - COMPREHEHNSIVE SUMMARY

A5 OF APRIL 30, 2018
Esperied  Estmsated Asiual

i Start  Comglition  Complition Diriginal Huddjed Curreni  Encussbered  Frpended  Total Costs Cost T
Caiezory Project Proj¥# Siaws  MMAY  MMAY  MMYY Hudgel  Transkers Hudget Cils Cisats T Daie Compleie
Bloonsnpdale ES 176 Clossd O3 1214 1214 167,500 TR 109 104,391 17,631 49,391 107212 2,168
Brock {BurlyBanoo) ES 8153 Cloesd 013 114 1214 o 38933 38,933 24,100 31,927 L6027 17,084
By ES o] Cloesd 013 oS oS o £4.322 64,312 0 64,314 £4319 3
Gadsden ES §204 Cloesd 013 oS oS o 42432 42432 0 42431 42431 1
Gasdem Ciny ES bl Cloesd 013 116 116 167,400 20001 67,435 14,9 44 ko &7,127 342
Groasld EX BTy Cloesd 013 114 1214 167,400 RTTTTES 42H1% 0 41,578 LETE 535
Haven ES £154 Cloesd 013 114 1214 o 274674 27,674 1,944 17673 19628 1944
Hewd ES B154 Cloesd 013 114 1214 o 34,404 39,45 0 39,453 19443 2
Mo ES E15% Clesd O3 oS oS o 20,040 40,040 0 46,691 48,591 Fyeil
Horwend ES 157 Closed 013 0% 024 o 37,343 31,3 o 37,341 37341 2
i S E5 B17Y Closed 0313 114 1214 167,500 111,104 76,391 o 74,316 74315 2074
Large Tz E5 B154 Closed 0313 0% 024 o BE1T 28,617 o 32EM ERIT 4241
Larw ES B159 Closed 013 0% 024 o 45274 44,774 o 45,448 45449 17
Messdipoint ES B180 Closed 013 1016 116 167,500 -10%,183 #2317 o 63,320 £3,320 18597
Pacler ES 181 Closed 0313 oS L] 125,000 BB 36,706 o 33,746 313,7% 2550
Pulasks ES e Closed 013 olil4 01414 o 36,956 36,46 o 33,732 13732 334
Shesrnia E5 B2 Closed 1014 olilE 0116 o 0,949 40,598 1635 45,643 47339 3,650
Souuthwesn ES B152 Closed 013 1016 116 167,500 NELTS 41,974 o 34,693 38,603 13241
Lpencer ES 207 Closed 013 oS i E] 0 53,640 33,640 0 76,182 TH 1K 32343
Thusderbok E5 £208 Closed  0A/13 oS i E] 0 31,445 31,545 0 31,543 31,543 3
Wea Chatham E5 £153 Closed 013 o416 0416 167,500 122432 63,068 0 40,267 40267 24301
White Blafl ES £154 Closed 013 s FE 167,500 LIE120 6, T8 0 36,242 18243 33,134
Windsor Forest ES B153 Closed 013 s FE 167,500 RTEET 68,900 1,7 34,950 &01K2 8733
Eust Beoad KE E1%5 Active  OT3 oaE TBD 167,500 63,702 123,74 40 116,08 116,815 6502
Ellis K3 157 Astive O3 1217 TBD 156,250 L, 71,974 0 33,996 33 %05 IBITH
Garrison KE LT Cloesd 013 114 1214 167,400 16530 0,970 10,154 46,044 46202 14,764
Grenageioan KE E1%9 Cloesd 013 114 1214 167,400 120541 B, 440 1,370 63,646 £4015 1,443
Groellesy K8 £33 Cloesd  1M1% 0316 FEGT o 10,417 10,417 1,788 I 10517 0
Hesse K8 B2 Cloesd 013 o7 on? o eCETT 34,99 0 34,181 38,141 444
lsle of Hops KE E210 Cloesd 013 oS oS o 42734 42,734 0 44413 44413 1478
P Wergunh K3 B0 Cloesd 0313 oS oS o 30341 39,841 12,603 30,243 42ERE -3034
Barden M5 312 Active 0814 o7 THD o 14,44 14,495 0 10,838 10834 3,744
Cosszal MS §203 Clesd O3 1% (T o 48,145 44,146 0 46,444 45559 1,447
DeReans M5 CEVE] Active 0814 o417 TBD o 17,767 17,767 LET2 14,831 17,763 4
Huben M E314 Closed 0814 o416 816 o 17,937 17,437 o 17,537 17937 0
Memer M5 e H] Closed 0814 o417 o7 o 18062 18,042 ! 11,743 14475 3476
HOTE: These e W | i EamgETETL PN Som deta svelabic 1 of lhe mporiog daie, wheck b prier picticn of the monk-crd fioncal scoemtag coorg prsms. A mch, Bey ey it nchude sdjormenis
i dichimres o r be 1w preralh i -




ESPLOST Il - COMPREHENSIVE SUMMARY

AL

Espeeted  Eslmiated Ahial

OF APRIL 30, 2018

) Start Completion Completion Ohriginal Huddpr Curreni  Encussbersd  Expended  Total Costs Cost To
Catezory Project Proj¥  Siaetus  MMYY  MMAY  MMIYY Hudget Transbers Hudgel Cils Cisats T Duite Camplete
Myers M5 E316 Cheed 0414 a7 o7 0 12,1500 12,150 o 12,147 12147 3
Oglethoeps Charter M5 o118 Chesd 0716 12116 1216 o 17,604 17,604 o 17,604 1760 i
Sasthwesn M5 £317 Chsed 0414 o417 o7 o 13,736 13,734 o 11,502 11,5412 1337
Wes Chatham M5 CEN Cleed  04(14 a7 o7 0 4504 4,508 o 3,784 3784 1621
Giroves HS el | Chesd 0914 116 11116 0 41,715 51,215 ] 51,215 41214 il
Halends HS CEv Cheed 014 o6/16 0816 0 13,850 13, o 13,860 13,860 il
Jenking HS e Chesd 0914 o6/16 0816 0 71,834 71,684 o FLELS TLEIR &5
Johnssn HS P Cheed 0914 116 1016 0 3841 63,841 ] B3, 542 £3447 154
Mew Hamgezead HS o117 Clsed 0716 oaile o6 0 15,014 15,014 o 15,013 15013 1
Savanrah Arts hosd HS Fenee E311 Mot Siarmed  THD THD TRO 0 il ] ] o 0 il
Savannsh Aris Acd HE PEns Cheed 014 R w7 0 17,742 17,742 o 17,742 1774 il
Sgvannah HS PR Chesd 0914 o7 orn7 0 36,306 36,306 4414 31,306 57 LET
Wi Fors HS £37 Cheed 0914 T gy 0 29,394 20,354 17,264 12,12 293403 1
Woodville Tomgking TCI HS CER Chsed 0914 oaile o6 0 5115 64,115 o A8 380 A5365 £,745
M Henitsge Cir K154 Astive o THD TBO 1ET, 501 L4428 42872 o 2271 I 20,054
Cosstal Ga Comp Aead ET3i Cheed O3 a7 a4 o 33, 1040 33,100 o 32811 R0 124
Hepwork Operasons Cor-MadOps B200 Active o3 THD TBO 0 401371 401,371 1,08 120,177 £ 1 0,166
Totaki o Secunty Equipment 2,718,740 1,148 1719459 1459, 460 1341247 2 490,737 279 162
Elecrrical
Garrison KE K16 Astive O&1E THD TBO o 140, 4 1410, 44 o 2481 4441 13% 545
Coesal WS KR Active COE THD TBO 0 430 004 430,000 o o o 430,000
Johnson HS Ausd Lighting K144 Cheed 0414 a7 a7 0 L33 0 133,000 ] 130, 760 130,760 2,241
Savannsh Aris Acd HE K152 b Smed  THD THD 1RO 0 70,20 700, 204 o o o 20,200
Varius Sits K152 Mo Sumsd  THD THD TBD 43THO00 4379000 o o o 0 0
Totaks fof Elevirical 43THO00 3,600,400 773600 0 138211 133 211 1
Academic T Uparade
Bloowangdale ES 244 Astive 1z THD 1RO 0 208,136 204,136 BE 130,410 3% L2330
Brock (S Banow) ES 245 Astive 1z THD TBD 0 202319 102,319 4,009 174,750 1810 595 21,760
Burler ES K244 Astive 1z THD TRO 0 LA 193,610 13,799 188,640 poni BTN
Cosseal Emp Monigsson E5 240 Active 1z THD 1RO 0 NIRRT 102, %5 1410 101,182 100 Sa 2
Gadsden ES E2%7 Astive 1z THD TBO o 151,570 151,970 o 177,968 177 968 2% 5l
Garden Cigy ES E2eH Astive 1z THD 1RO 0 242 463 142 463 4,891 174,387 T 248 3654
Goushd ES E262 Astive 1z THD TBD 0 224 109 125, 109 1,176 318460 036 104,527
Haven ES 264 Astive 1z THD RO 0 42,074 142,078 ] 141,622 141,622 444
HOTE: Thoe micrm T for fromn dwia i an off the

ity dockoencs that may b

LEEiT

w duic, whock zury be prior e complion of the monib-ond foenoal sccouniag chosrg procees. A much, By masy ol schude sdporimenia
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018
Eupeeted  Estssiared Ashial

) Start  Completion  Comphition Ciriginal Hud:get Carrenl  Encussbered  Expendled  Total Costs Cost T
Category Project Prop¥  Stams  MMAYY  MMAY  MMYY Budgit  Transhers Husdet Cods Cisats To Dute Compilite
Heaed ES B 266 Active 1z THI THD o 293,237 243,717 o 316,624 316,629 23 402
Haodge ES K264 Active 1z THDY THD o 345247 345,247 2340 134,084 317,239 L oos
Horward E§ B2 Active 1z THDY THD o 314432 318,832 11,270 241,477 02, 1492 13 6400
i S ES ] Astive 1z THE THE o 177,363 177,363 L 16,27 174,542 2771
Largs Tibes ES BT Active 1z THE THI o 266,242 266,282 4,783 260,174 261861 3ETY
Lorw ES B2 Active 1z THI THD o 164,242 184,242 o 185,727 134,727 4438
Mugshpoint E5 EXT7 Agtive 1z THD THD o 41,018 1,108 10,107 345,751 344 k43 -114,740
Pacler ES et Active 1z THDY THD o 206,736 )i, 73 2440 274,181 7,131 30,854
Pulackd ES E247 Astive 1z THE THE o 140,167 140,167 23,747 147,471 171,213 3101
Shuamen E5 25 Active 1z THI THD o 364446 364,485 1,305 249,717 e 6% 4sil
Soathwess ES E292 Agtive 1z THD THD o pEFLIL 32904 7848 256,171 244,019 -1, 1040
Spencer EY B2 Active 1z THDY THD o L&, TS0 160, 7400 0 154,634 144,638 6,112
Thusdeshol EY £ Astive 1z THE THE o 167,572 167,672 o 1006, 74 110, 786 60 445
Wen (hatham ES B2 Active 1z THE THI o 334,730 338,730 8,268 121,840 30,1408 5622
Whise Blefl ES B2 Active 1z THI THD o 415434 415,434 4 243 416,85 24,111 10,577
Windsor Forest E5 B2 Agtive 1z THD THD o 209 391 04,391 13474 224,77 242,740 -33354
Bt Booad KE 244 Active 1z THDY THD o 237810 237,600 8406 264,877 273,233 34,623
Elliz K3 B4 Astive 1z THE THE o 24pEny 244,674 24,204 244,44 310,65 %1543
Garison KB B2y Active 1z THE THI o 347243 347,243 13,813 447,623 AT 144,183
Crrorgstoun KE Bl Active 1z THI THD o 420,717 420,717 12,214 4l E85 473,100 -52343
Godley K4 E261 Agtive 1z THD THD o 498,248 404,248 8482 474,771 o714 10 55
Hasss K K32 Active 1z THDY THD o 311,248 301,248 12,186 24,544 08,711 2417
Lale of Hope KR 2T Astive 1z THE THE o 304 304 304,35 6427 270,084 ] 24 5o
Pt Wernswonh K4 B85 Active 1z THE THI o 174571 174,671 o 2014 68 208 s 34014
Ruce Cresk KE (Mew PL Wentwoeth) K241 Active  O&1% THI THD o 36,932 36,432 o 36,930 36,530 2
Sovennah Clissical Acasdemy K& K264 Active 1z THDY THD o 16,545 13, s 0 47,774 57,774 80,74
Barden b4 E244 Astive 1z THE THE o 343454 343,454 29,144 38,74 7,811 4443
Cosesl MG E242 Active 1z THE THI o 244,448 244,448 5,748 273,543 274,20 -33 850
Defeans M5 E243 Active 1z THI THD o 226851 226,851 14,043 137,50 241,570 4718
Huber b5 EIT0 Agtive 1z THD THD o 204,152 04,152 2,118 126,631 4,740 -23 554
Mescer W% BT Active 1z THDY THD o 304 447 14,247 5434 161,734 166,773 42774
Myers M5 £z Astive 1z THE THE o M7 344,771 %443 ELTATT Lk 4123
Oglethoepe Chaner M5 B84 Active 1z THE THI o E9.221 44,221 2678 47,1134 453711 39,410
Southwes M5 B2 Astive 1z THD THD o 346,590 340,990 2,624 338,247 341,072 5514
Wea (hatham M5 E257 Agtive 1z THD THD o EREEeE 375,60 35400 385,424 e -1%,007
Basch HY 247 Active 1z THDY THD o 134372 234,672 24847 304,574 730, 36 4500
HOTE: Thees mierrs e | for rammgeTn s Som duia wvmlable aa of Lhe porisg daic, wihsck b= price pictice of the monib-end fimmssal sconiang coong process. & much, Bey maey oot nciude sdjesirenis
i di st rmay b it i ok




ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF APRIL 30, 2018

) Start Completion Completion hriginal Huddpet Curreni  Encussbered  Expended  Total Costs Cost Ta
Catezory Project Prop¥  Sjams  MMAYY  MMAYY MY Hudgid Transkers Bt Cosls Cisas T Dute Complee
Groves HS 263 Active iz THD RO ] 3RS 364,318 312 214, 200,168 148,151
Halends HS £27| Active iz THD RO ] 302531 302,631 3,247 242 (40 44 207 A2
Jenking HS g2 Active iz THD RO ] 343535 243638 4,4 ENRR TS 1,271 AT 536
Johnssa HS ra Active iz THD RO ] 391,132 30,132 ET 7] 27517 107015 841103
New Hamgsnesd HS ke Aetive iz THD TBD o 200012 20,0002 £341 248 484 294337 35 ETH
Spvenmah Ars Acad HS PRet Active iz THD THO ] 419533 419,933 15,846 448 K37 452 T3 42350
Spvenmb HS Fhe Active iz THD THO ] 20017 RN 1,733 01,456 2617k i Jeir |
Windsor Eorest HES 303 Active iz THD RO ] 445 T A44 T 17,354 A4 ) 4T 28 21452
Wondville Tompking TC1 HS E300) Active iz THD RO ] 214836 214,835 6,335 Pkl ) 240,22 24343
Mg Herviage Cir Erm Active iz THD TBO ] 5 544 Epr o i s 4587
Chatland bl B4 Cor g3 Active iz THD RO ] 10,785 10,785 o 12,585 11441 1,77
Acid Tech Upsrade-District £30] Aetive iz THD TBD o 420,245 S0, B4 .90 EE o FRL Tl HAT 155
Acad Tech Upgrade-Unsllocesad — £244 Aetive iz THD TBD 15000000 14,845 010 154,150 FERED] 163,443 174 503 3 EE
Coestal G Comp Acad 280 Active iz THD THO ] 126,007 126,007 o 12,71 112,701 13,300
Euely Collegs g2y Active iz THD RO ] 104, 3658 104, 364 o 24 54 PLE " 1 70,0400
Fresh Staet PR Active ons THD RO ] 15,208 14,208 o 11,4810 11,580 3600
Nepwork Opasons Cemier £ Active iz THD RO T R TE e 2, 183,17 4487 23728M2 231,719 NETT )
& K. Teyhor Charer K4 414 Aetive T THD TBD o 9,186 185 o 4,485 LAKS Tal
Tybew Manime 30 Aetive oW THD TBD 0 31,063 31,063 o 26,032 1052 2031
Togtaly S Aeondemiy, LonSnaaogy Lipgesces 1 R, 2434, 507 17,534 957 amesT  16TI6TE 17265640 2685956

Bond Debr Eeducton
Bond Cest 310 st Statad  THD THD RO 237 140 237,150 o o o o il
Bond Debt Reduetion £243 Active oz THD RO 47 (B 0 L2 [ 26, 80,000 O 4BANTSN 46887521 474
Ttte Yor Ehondd Diehl Kpnetion 47,257 150 L339 150 46 5O 000 0 46H9TAZ1 46297521 47

Oither
Esphosz 11 nallocaisd £10d) shot Staied  THD THD THO 0 2a3%503 2635 %04 o o o 2a35503
Progrem Mansgemen) P Active s THD THO 0 4% fud 5 0000 4T3 T £ 225 763,521 I 321
Totats for Uhther ] oI 503 TN 473,208 &40 223 7,064,421 2[00 G2
GRAND TOTALS IS0000.000 S1L9TTAST  S0L9TIAOT 9116865 I6TIITOTT 3TEINS4D 15623555
HIOTE: Thees mice wer for fum data i ua off the i, whnch mwry b prior e compid ion of the monib-cnd lncal sconixg cosng prooms. & mch, ey masy ot nchude sdjeriment
i that may be rder i
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF APPIL 30, 2018

Expecied Estimated  Actual
) Start  Completion Completion Original Budszet Current  Encumbered  Expended  Total Costs Cost To
Catezorv/Project Froj# Statms MADYY  MMYY MALYY Budget Transfers Budget Costs Costs To Date Complete
New/ acement School
Gould ES 1506 Yot Started  TED TED TED 23,517,200 ] 23,517,200 0 0 0 13517200
White Bluff ES NS0l Active 06117 TED TED 19,882,500 0 18,882,500 235,000 34,7235 019235 18,963,265
Groves K2 NS5 Yot Started TED TED TED 35,600,000 ] 35,600,000 0 0 0 35,600,000
MNew Hanpstead K8 NS03 Active 06117 TED TED 41,900,000 0 41,500,000 0 40,540 40540 41,850,460
Groves HS NS4 Active 0717 TED TED 67,415,800 0 67419800 131 20,304 00,525 67320275
Tenkins S NS502 Active 0517 TED TED 66,191,150 o 66,191,150 2,642,634 121,706 2764340 63426810
Totals for New Replacement School 154,510,650 0 254510,650 3,527,765 286,875 3,814,640 250,606,010
School Additions
1.G. Smith ES SAM Yot Started TED TED TED 3,622,000 0 3,622,000 0 0 0 3,622,000
Large -Tibet ES AN Yot Stzrted TED TED TED 1,350,000 0 3,330,000 0 0 ] 3,350,000
Beach HS 5401 Yot Started TED TED TED 7,200,000 0 7,200,000 0 0 0 7,200,000
Lslands HS 5402 Active 0118 TED TED 4,796,000 0 4,706,000 245,500 ] 245,500 4,550,500
Savannsh Arts Academy 5407 Yot Started TED TED TED 19,560,000 ] 12,560,000 0 0 0 19,560,000
Savannsh HS - Stadium 5408 Yot Started TED TED TED 7,255,000 0 7,255,000 0 0 0 7,255,000
Savannsh HS SA10 Active 0118 TED TED 3,483,000 0 3,483,000 0 106,157 106,157 3,376,843
Windser Forest HS SA0S Yot Started  TED TED TED 7,982,000 ] 7,052,000 0 0 ] 7,952,000
Woodville Tonpkins HS 5403 Yot Started TED TED TED 9,571,000 0 9,571,000 0 0 0 9,571,000
Toeals for School Additions 66,819,000 0 66,819,000 245,500 106,157 351657 66467343
Benovations
Mershpaint ES RI0E Active 1117 TED TED 1,229,625 ] 1,229,625 26,000 104,500 130,500 1,009,125
Pocler ES RIS Yot Started TED TED TED 1,093,000 0 1,003,000 0 0 0 1,093,000
Shurnan ES RN03 Yot Started TED TED TED 1,967,400 0 1067400 0 0 0 1,567,400
Windser Forest ES RKI12 Yot Started TED TED TED 502,730 o 502,780 0 0 ] 502,780
East Broad K8 RIS Yot Started TED TED TED 1,146,650 0 1,146,650 0 0 0 1,146,650
Bartlett MS STEM RN04  NotSmred TBD TED TED 2,568,550 0 2,568,550 0 0 0 2,568,550
Coastal MS RNI0  NotSmred TBD TED TED 1,475,550 0 1,475,550 0 0 0 1,475,550
Hubert M5 RMOT Yot Started TED TED TED 1,557,525 0 1,557,525 0 0 0 1,557,525
Beach HS RN14  NotSmrted TBD TED TED 749,000 ] 740,000 0 0 o 745,000
New Hanpstead HS RN13 Yot Started TED TED TED 1,230,500 0 1,230,500 0 0 0 1,230,500
Savannsh Ars Acadensy RN11 Yot Started TED TED TED 0 0 0 0 0 0 o
Savannsh HS RI01 Active 0317 TED TED 1,185,750 o 1,185,750 744426 408,573 1,153,200 32451
Windser Forest HS RND2 Active 0717 TED TED 421,000 0 421,000 60,405 366,085 426,580 5,580
Coastal Georgis Comp. Academy  BNOS Yot Started TED TED TED 983,700 0 983,700 0 0 o 983,700

NOTE: Tikse mterim statemant: wem prodaced Sor mamgersent purposes Som data available 2o of the reporting Sate, which may be prior to completion of the month-snd Snancial accounting closing process. As such, they may oot incleds adjeutments
amd'er disclosurss that may be requized undsr genemally acoepted accounting principlos.
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF APFIL 50, 2018
Expected Estimated  Actual

] Start  Completion Completion Original Eud=et Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj# Statms  AALYY AADYY AMMYY Budget Transfers Budget Casts Costs To Date Complete
Totals for Renovations 16,111,030 0 16,111,030 230,001 879.458 L710370 14400651
Roof Beplacement
Ellis K3 RR04  NotSmred IBD TED TED 402,750 0 402,750 0 ] 0 202,750
Senthwest M5 BROS  NotStared TED TED TED 2,692,500 0 2,692,500 0 o 0 2,692,500
West Chatham M5 BRSA  NotStared TED TED TED 2,961,250 0 2,061,250 0 o 0 2,061,250
Various REO1 Mot Sterted TED TED TED 2,477,500 0 2 477,500 0 o 0 2 477,500
Totals for Roof Replacement 8,534,000 0 £.534,000 0 0 0 8534000
HVAC Eeplacement
Marshpoint ES HVOl  NotStared TED TED TED 2,324,490 0 2 324,400 1,944,900 o 1,944,900 379,500
E. Broad K3 HV44  NotSwred TED TED TED 3,284,300 0 3.284.300 0 0 0 3.284.300
Georzetown ES HV4  NotStared TED TED TED 2,571,140 0 2,571,140 0 o 0 2,571,140
Tohnson HS HEVIA  Actie 10117 TED TED 4,576,740 0 4,576,740 56.257 168,772 15,029 4351,711
Wioodville Tonpkins H5-Lower Lo HVOS Mot Stared TBD TED TED 703,300 0 703,300 0 0 0 703,300
Various HEVO3  NotStared TED TED TED 0 0 o 0 o 0 0
Various HVO?  NotStared TED TED TED 0 0 ] 0 ] 0 0
Totals for HVAC Replacement 13,450,870 0 13,450,670 2.001,157 168,772 2160020 11,290,041
Safety & Security
Various 5501 Mot Sterted TED TED TED 4,200,000 0 4,200,000 0 o 0 4,200,000
Totals for Safery & Secusity 4.200,000 0 4,200,000 (] 0 0 4,200,000
School Bus Purchase
Various SE01 Mot Sterted TED TED TED 4,000,000 0 4,000,000 0 093304 008304 3,001,596
Totals for Schoo] Bus Purchase 4,000,000 0 4,000,000 0 008 304 908304 3001606
Technology
Various TEO Mot Stered  TED TED TED 12,000,000 0 12,000,000 121.358 ] 121358 11878642
Totals for Techmology 12,000,000 0 12,000,000 121,358 0 121,358 11878642
Bond Eeduction
Bond Raduction BROI Active 417 TED TED 26,291,163 0 26,201,163 0 e47E0IS 0478025 16812238
Toezls for Bend Reducion 26,201,163 0 26201163 o 9478025 0478025 16812338

Program Aanazsement

NOTE: Tikss mterim statemants weme prodaced Sor mamgersent purposes Som data available 2 of the reportng date, wiich may be prior to coxpletion of the month~snd fnancial accounting clesing process. As such, thay may not incleds adjmmeats

and'or disclosures that may be requined under gunam iy acospted accounting principlos.
I %



ESPLOST Il - COMPREHENSIVE SUMMARY
ASOF APFIL 50, 2018
Expected Estimated  Actual

. Start  Complefion Completion Original Budzet Current  Encumbered  Expended  Total Costs Cast To

Catezorv/Project Froj# Status MALYY  MMYY AMMYY Budget Transfers Budget Casts Costs To Date Complete
Program Manazement PA] Active 12117 TED TED 6,500,000 0 6,500,000 4553 466,683 471,238 6,028,764
Totals for Program Mansgement 6,500,000 0 6,500,000 4,553 466,683 471,236 6,078,764

412425 813 0 412425813 6731254 12385174 19116428 3933093835

GRAND TOTALS

NOTE: Tikss mterim statemants wem prodaced Sor mamgeesent purposes Som data available a of the reportng date, which may be prior to coxpletion of the month~snd Snancial acoounting clesing process. As such, thay may not incleds adjmments
amd’or disclosures that may be requined undser genemally acoepied accounting principlos.
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Category

New/Replacement Schools
Addition/Modification/Upgrade Projects
General Obligation Bond Debt
Academic Technology Upgrade
Program Management

TOTALS

ESPLOST | - BUDGET AND COSTS

AS OF APRIL 30, 2018

Expended -

Current Curr.Mth.
Budget Encumbered Expended Total Costs Balance Only
184,516,693 327,020 183,963,639 184,290,659 226,034 -
38,185 496 - 318,108 434 38,108,434 77,062 -
67,374,185 - 67,374,185 67,374,185 - -
14,808 804 - 14,895,003 14,895,003 38 -
5,994 201 - 5,994 200 5,994 200 1 -
310,969 469 327,020 310,335,551 310,662 571 306,808 -

MOTE: This snbenm stabernent was peodueed for manarsment purposes from data available as of the repoctine dabe which may be priar to completion of the moath-snd
finanrial apecunting closing process. Js sweh, it may aot inelods diustments and'or Giselosures that may ba requirad tader genelly aceapted 2ecovating prenciples



ESPLOST Il - BUDGET AND COSTS

AS OF APRIL 30, 2018

Expended -
Current Curr.Mth.
Category Budget Encumbered Expended Total Costs Balance Only
New/Replacement Schools 230,247 948 4734928 214 852 437 219 587 365 10,660,583 474,604
Addition/Modification/Upgrade Projects 100,838 952 3378972 82157 922 85,536,894 15,302,058 474,730
General Obligation Bond Debt 46,898 000 - 46.897 521 46,897 521 479
Academic Technology Upgrade 17,534 597 529 667 16,735,974 17,265,641 268,956 123,887
Program Management 6,456,000 473,298 6,591,223 7,064 521 (608,521
TOTALS 401,975 497 9,116,865 367,235,017 376,351,942 25,623 555 1,073,221
HMOTE: This inberim stabernent was peoduced for manarsment purposes from data availoble 20 of the repoctine dabe. which may be priar to completicn of the moath-2nd

finzncial aneoonting closing procass. As soch, it may aot inelods adustments and'or ieloseres that may be required tader genealle arseptad 22eotnting principles



ESPLOST lll - BUDGET AND COSTS

AS OF APRIL 30, 2018

Expended -
Current Curr.Mth.
Category Budget Encumbered Expended Total Costs Balance Only
New/Replacement Schools 254 510,650 3,521,765 246 875 3,814,640 250,696,010 800
Additions/Modif's/Upgrades/Buses 113,124,000 3,077,578 2,152,691 5230260 107893731 1,196,173
General Obligation Bond Debt 26,291,163 - 9,478,925 9.478.925 16,812,238 -
Academic Technology Upgrade 12,000,000 121,358 - 121,358 11,878,642 -
Program Management 6,500,000 4 553 466 683 471,236 6,028, 764 -
TOTALS 412,425 813 6,731,254 12,385,174 19116428 393,300,385 1,196,973
WOTE: This inferim séefement wan producsd for management purposss from dsla available 2s of the repocting dabe, which may be prior o complefion of the monih-snd

finansal zoeoum ting closing procsss. As sach (0 may nof felsds sfusements aadior disdosres that may be faquired trder penecally asvepred ascounting principles



“apital Projects



Cost Containment Plan
-

o Construction costs have increased over 30% since the start of
E2 projects and continue to rise.

o Attributed to subcontractor manpower; market uncertainty and
opportunities.

o New strategies are being developed to control costs and
provide the best opportunities.

o Types of contracts, smaller direct contracts, and schedule
considerations need to be included in the strategy.

(SCCPSS



EIII Risk Management Plan
-~
- Risk Mitigation Strategy

o Use CMR contracts for projects that are unigue, need special up-front
services, and have not built before.

o For all other projects use standard design-bid-build approach using best
contracting method (RFP/bid).

Benefits

o Various types of delivery methods allow best opportunity to control costs,
quality, and schedule.

o RFP process will allow for selection based on quality of team and project
approach; and cost.

o Opportunity to create multiple bid packages for smaller direct contracts.

o Potential savings generated from Pre-Construction costs, CMR
contingency and direct competition- will allow for increase quality
monitoring.

(SCCPSS



ESPLOST III Contract Information Workshop
I

a A.B. Williams Elementary School
a Thursday, April 19, 2018
0 5:30 pm-7:00 pm

b 57
SCCPSS




Master Construction Schedule
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Master Construction Schedule

)2,

2022

2021

2020

4]at]az[as[as]at]az]as]as[at]az]a3]as [OT

2019
Jaz]as

Q

1

Q

2018

1420, Bedch HS Autitorian, | | |

onstruct Auditorium

Aviafd | |

=1

2017
[a2]az]as4|ai]az[as]a4

Emm——], Desigr Roview ¢

Finish

Start

Activity Name

27-Sep-19 | 02-Oct-20

05-Oct-20

Design, Review & Permitting

Bid & Award
Construction

15-Jan-21

15-Jan-21

01

22
22

01-Oct-19

29-Jul

-22
19

-Jun

FF&E and Move in

29-Jul

2

01-Jan-

01-Jan-19
01-Oc

01

Determine Site for School

30-Sep-20
29-Jan

19
20

Reviews & Permitting

Design

-21

Oc

Bid and Award
Construction

21
y-22 | 29-Jul-22

29-Jan
0

2-Ma:

FF&E and Move in

Additions

29-Jul-22

~
=
o)
(5}
T
&
o

(=]

20-Jul-18

2-Jan-17
2-Jan:

Beach HS Fieldhouse

19-Jan-18
05-Jul-18

A7

0
2

Reviews & Permitting

Design.

2-Jan-18

Construction

20-Jul-18
26-Jan-18

06-Jul-18
6-Apr-
26-Apr-17

Design, Bid & Permitting

FF&E and Move in
Savannah HS CTAE
Bid and Award

18  23-Mar-18

29-Jan-

Construct Addition

02-Apr-19
31-Jan-20
31-Oct-18

01-Jan-19
01-Jan-18
01-Jan-18
01-Oct-18

Reviews & Permitting

Renovation for Cosmotology

Islands HS PH Ill
Design.

18-Jan-19
31-Jan-20
31-Jul-20

Bid and Award

15-Feb-19
30-Jun-20
31-Jul-20

31-Dec-20
24-Jun-19
20-Sep-19

-19
20
-18

18-Feb-19 | 31-May-19

03-Jun
18-Jun-18

05-Feb-18
05-Feb-18
01-Jul
18-Jun:
24-Jun-19

Construct Fieldhouse, Track & | 28-Jan-19

Beach HS Auditorium
Design, Reviews & Permitting

Design, Review & Permitting
Bid & Award

Bid & Award

Construct Auditorium

FF&E and Move in
WTTC Gym & Aud
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Master Construction Schedule
N

[Activty Name St L-h | L 2018 — 2019 2020 2021 TN
|o1]az|asfas4|ar [az]as]as[o1]az[as]os|ai[az[as]os|ai]az]as[os at]az]a3|as
FF&E and Move in 01-Dec-20  31-Dec-20 : FF8Eand Move 0
JG Smith Add & Mod 1-Jan-2 1

P——— 0§31 )G Seith Add |
) Design. Reviews & Permiting

Design. Reviews & Permitting

Bid and Award 07-Aug-20  23-Oct-20 Bl B and Award
Construct Addton & Renovatio  02-Nov-20  02-Juk-21 EEEEEEEN Construct Addtion & Renov]
FF&E and Move in 02-Juk-21  30-Juk-21 B FF3E and Move in

WFHS Auditoriu

EEEEEEEEE) Renovations for Audtorum
8@ FF3EandMoven: -

Construct Addtions & Renovath
FF&E and Move n

01-Jan-21

Construct Addition, Renovation:  01-Apr-21  15-Jub-22 : . EEEEEEESENEEEN Const
18-Jub-22

Design, Reviews & Permitting 0t-Jan-21  31-Aug-21

@I Design, Reviews & Perr
Bid and Award 01-Sep-21  22-Now-21 B B and Award
Construct Stadium, Field & Trax  22-Nov-21  20-Ju-22 i 7 E=TE=T Cons

Renovations 02-Jan-17
WFHS Constr Lab 17
Construct Construction Lab 07-Ju-17 08-Dec-17
SAHS Window Repimt 2 17 1 1
Design, Bid & Award 02-Jan-17 01-Dec-17
SHS Culinary Lab 10-Fet W
* Design, Reviews & Permiting  10-Feb-17 20-Sep-17

P— 05-Dec-17, WFHS Gonst Lab
I  Construct Construction Lab
31:Aug- 18, SAHS Window Regirnt
Design, Bid & Award
P—— 0. )18, SHS Cuinary Lan
EEEEEE Descn Revews & Permeing

B Actusl Work BN Crical Remaining Page3of 6
B Remaining Work @ @ Mieswone
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Master Construction Schedule
N

2018 2019 2020 2021 2022 2
af|az[a3|a4|at|az]|a3|a4[at[az[a3 a4 [a1]az|a3]|as|at[az[a3 | a4 [2T

Activity Name

SHS Culinary Lab 10-Feb-17 | 19-Jul-18
Design, Reviews & Permitting  10-Feb-17  29-Sep-17
Bid & Award 02-Oct-17  01-Jan-18
Renovations for Culinary Lab 12-Jan-18  19-Jul-18

Design, Bid & Award 02-Sep-19 | 24-Apr-20 H

Interior Renovations - Bartlett  01-May-20 | 07-Aug-20 ;

Interior Renovations - Windsor | 01-May-20  07-Aug-20 !
Design, Bid & Award 01-Sep-20 | 30-Apr-21
Interior Renovations - Shuman | 03-May-21 = 06-Aug-21
Interior Renovations - Hubert V | 03-May-21  06-Aug-21
Interior Renovations - E Broad | | 03-May-21 ' 06-Aug-21 1

Renovation - Group 3
Design, Bid & Award 01-Sep-21 |29-Apr-22 |1
Interior Renovations - Pooler ES  02-May-22 = 05-Aug-22
Interior Renovations - CGCA 02-May-22  05-Aug-22

Renovation - Group 4
Design, Bid & Award 01-Sep-21 | 29-Apr-22
Interior Renovations - Marshpo | 02-May-22  05-Aug-22
Interior Renovations - Coastal I | 02-May-22  05-Aug-22

NHHS Fld Light&Turf m
Design, Bid & Award 22-Mar-19  24-Jan-20
Install Turf & Field Lighting 03-Feb-20 | 26-Jun-20

Beach HS Fid Lights
Design, Bid & Award 01-May-19 | 30-Sep-19
Install Field Lighting 01-Oct-19 | 13-Dec-19

HVAC Replacement 02-Oct-17  30-Jul-21

Marshpoint HVAC 02-Oct-17 |01-Aug-18

Renovation - Group 1

Renovation - Group 2

Design, Bid & Award 02-Oct-17 |23-Mar-18 ||| esign, Bid:&/Award
Install HVAG Equipment 26-Mar-18 | 01-Aug-18 |1 ‘ Install HVAC!Equipment: | | | | : ]
Johnson HS HVAC ~ L Y, S1-Jul-19, JanhsdniHS VARG | 14! 3 Ei i il

I Actual Work I Critical Remaining W.. Page 4 of 6
"1 Remaining Work @ @ Milestone
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Master Construction Schedule
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Master Construction Schedule
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White Bluff ES Replacement
T

o Relocate School 2018-19 and 2019-20 School Years
o Swing Site walk thru held April 10, 2018
o Demolition Bid Package
o Staff/ Community Meetings
m Staff input meeting held April 9, 2018
o ldentified Construction Risks
m Relocation of Electrical Lines/Cable
m Existing Fields

(SCCPSS




White Bluff ES

Overhead
Electrical

Existing Fields g White BIUff gy i
‘ Elementary Scm)vol'
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Site Approach
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_ White Bluff ES Schedule
-

WHITE BLUFF ELEMENTARY SCHOOL PROJECT SCHEDULE

Move out of Existing School Start School
June 01, 2018 Aug 6, 2020

2018

Design I 1/>>/15 - 10/19/18
Bid and Award Demolition [ 4/0/18 - 7/17/18

School in Temporary Site I /15/18 - 6/16/20

Demolition of Existing School I 7/17/18 - 11/6/18

Bid and Award General Contractor I 10/1/18-1/1/19

Construction Y 1/1/19 - 6/16/20
Install FF&E Bl 6/17/20- 7/14/20
Move-in l7/15/20 - 7/21/20

b 67
SCCPSS



Jenkins HS
T e

a Programming to 235,000 square foot building

a Includes 10 classrooms, therapy rooms, and living
center area for Coastal GA Comprehensive Academy

o Consideration for existing gym
a School community input — online survey
o Site layouts/Exterior design

(SCCPSS



Jenkins HS Replacement Site Considerations

Low ES Parent
Cemetery Traffic
Improvements
Wetlands
Storm Drain Line
City Swimming Intersecting Site
Pool

b 69
SCCPSS




_ Islands HS Athletic Complex
.

o Project Budget Considerations
m Bleacher seating/Fieldhouse/Parking
m Turf
m Track surfaces
m Field Lighting
m Bulk purchases — Savannah HS stadium; NHHS turf
and lighting; Beach HS lighting

b 70
SCCPSS




Islands HS Athletic Complex

: ISLANDS ] 4
EXISTING FIELD
Y IMPROVEMENT ISLANDS

BASEBALL

SNOT PUT FIELD

-
MARSHPOINT
ELEMENTARY

PLAYGRO!

COASTA S - 3 - DISCUS

MIDDLE
SCHOOL
MARSHPOINT
ELEMENTARY
SCHOOL

ISLANDS Y
SOFTBALL FIELD : :

STORAGE BUILDING ; 3 St

. ISLANDS

d .
ACCESS ROAD -

) ISLANDS
GYMNASI
ISLANDS HIGH SCHOOL BASEBALL FIELD : Ci4-10 ! MARSHPOINT .
COASTAL MIDDLE SCHOOL GYMNASIUM (JW. BUCKLEY & ASSOCIATES) MUL TI-PURPOSE
ISLANDS HIGH SCHOOL GYMNASIUM & CLASSROOMS (JW. BUCKLEY 8 ASSOCIATES) FIELD y 3
e . L) LT
13

'
: 2 ——.“\ -
EHASE 24 "l PROPOSED POND L { ;
ISLANDS HIGH SCHOOL SOFTBALL FIELD t o { \ 2 E IMPRO
COASTAL MIDDLE SCHOOL MULTI-USE FIELD h: > CONCEPTUAL PLAN
~ -

MARSHPOINT ELEMENTARY PLAYGROUND ) COMBINATION LONG K ¢ HIGH JUMP 3 MARSHPOINT ELEMENTARY
MARSHPOINT ELEMENTARY MULTI-USE FIELD i JUMP TRIPLE JUMP 10 o8 s — COASTAL MIDDLE

» W ISLANDS HIGH
BHASE 28 £ A | ’

COASTAL MIDDLE SCHOOL / MARSHPOINT MULTI-USE FIELD > m
ACCESS ROAD

ISLANDS
FIELD HOUSE - TRACK FACILITY
STORAGE BURLDING MULTI-PURPOSE
ISLANDS HIGH SCHOOL TRACK AND MULTIPURPOSE FIELD W/ 1500 SEAT BLEACHERS FIELD
ISLANDS HIGH SCHOOL EXISTING FIELD IMPROVEMENT
EQUIP EXISTING BASEBALL AND SOFTBALL FIELDS WITH LIGHTING
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E3 Current Status

I S
o White BIuff ES
m Demolition Bid — Release pending
o Jenkins HS
m CMR Proposal Received — Shortlist/Interviews/Award
o Beach HS Auditorium
m Programming in Process
o New Hampstead K-8
m Contract Complete/Programming Begins

o Groves High School/ Groves K/8 (3- Separate RFP’s - Master Planner, HS and
K/8)

m Master Planning Proposals Received — Shortlist/Interview/Award
m High School Design RFQ/RFP
m K/8 Design RFQ/RFP
o Woodville Tompkins Gym/Auditorium Addition
m Design RFQ pending

(SCCPSS



GDOE Potential — Capital Outlay Funds
I

o ESPLOST Il — Path to Required Funds

Johnson HVAC Replacement  $1,437,286 — FY18 Under Contract

m Jenkins Replacement $3,327,270 — FY19 Application -Approved
m White Bluff Replacement $5,114,880 — FY'19 Application - Approved
m Marshpoint HVAC Replacement$ 607,143 — FY19 Application - Approved
m New Hampstead K-8 - New $5,700,000 — FY20 Application-Est
m Georgetown HVAC Replacement$ 600,000 — FY 20 Application-Est
m Islands HS Roof $ 760,000 - FY 20 Application-Est
m Southwest MS Roof $ 775,000 - FY 21 Application-Est
m East Broad HVAC Replacement $ 600,000 — FY 21 Application-Est
m Groves K-8 - New $5,700,000 — FY 21 Application-Est
m Gould ES - Replacement $5,900,000 — FY 22 Application-Est
m West Chatham MS Roof $ 775,000 - FY 22 Application - Est
Potential Funds $31,296,579
Required for Budget $30,000,000

(SCCPSS




Project Summary-Kevin Ralston
I

o Garden City ES Re-Roofing Project

a Windsor Forest HS Fire Alarm Replacement

a Marshpoint ES HVAC and Fire Alarm Replacement

a Johnson HS HVAC Replacement

o ADA Renovations Phase || STEM Academy at Bartlett

(SCCPSS



Garden City Elementary School Re-Roofing Project

U Project Manager: Kevin Ralston

U Funding Source: ESPLOST Il CURRENT ACTIVITIES
U Building Constructed: 1995 Age: 23yrs = Final roof inspections Comp|eted_
= Final punch list issued.
Design Professional $88,375 $83,072
Cogdell & Mendrala Architects

UPCOMING ACTIVITIES
= Ben Hill Roofing working to
closeout Project.

Construction Professional $885,130 $629,082
Ben Hill Roofing

PROJECT SCHEDULE | ACTUAL SCHEDULE | ACTUAL
DATES START START FINISH FINISH

Design Aug Sept Feb May
2016 2016 2017 2017

Contractor Mar May June June

Solicitation 2017 2017 2017 2017

Construction Sept Oct April April
2017 2017 2018 2018

PERCENTAGE
Design Professional 100% 100%

Construction

(SCCPSS




Garden City Elementary School Re-Roofing Project
S

Expended to Date
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
Cogdell & Mendrala 517 E Congress Street, Design
Architects Savannah,GA 31401 Professional $ 88375 94% $ 83072
6811 Bankhead Hwy Roofing
Ben Hill Roofing Douglasville, GA 30134  |Contractor $ 885,130 71% $ 629,082
TOTAL $ 973505 73% $ 620082 |$ 83072

Summary thru April 30, 2018

SCCPSS



Windsor Forest High School- Fire Alarm Replacement

!Prolect Manager: Kevin Ra|ston

L Funding Source: ESPLOST II CURRENTACTIVITIES
I Building Constructed: 1967 Age: 51 yrs = Contractor Notice to Proceed has been

CONTRACT AMOUNT EXPENDED issued
Design Professional $24,000 $18,000 = Contractor has mobilized onsite.
Dulohery Weeks
Construction Professional $177,520
Southeastern System UPCOMING ACTIVITIES
Technologies = Contractor progressing with work.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design Aug Aug Nov Nov

2017 2017 2017 2017
Contractor Dec Jan Mar Mar
Solicitation 2017 2018 2018 2018
Construction April April Aug §ruLL pown

2018 2018 2018

PERCENTAGE
oy

Design Professional 100% 0%
Construction 100% 0%

(SCCPSS



Windsor Forest High School- Fire Alarm Replacement

Expended to Date
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
33 Park of Commerce Way,

Dulohery Weeks Savannah, GA 31405 Design Professional | $ 24,000 75%] $ 18,000

Southeastern System 101 N. Gamble Road Fire Alarm

Technologies Savannah, GA 31405 Contractor $ 177,520

|
Total $ 201520 wels 18000

é Summary thru April 30, 2018
SCLPSS



Marshpoint Elementary School HVAC & Fire Alarm Replacement

LI Project Manager: Kevin Ralston

U Funding Source: ESPLOST Il CURRENT ACTIVITIES
[ Building Constructed: 1997 Age: 21 yrs = Contractor Notice to Proceed has been
ssued
Design Professional $130,500 $104000 * Contractor has mobilized onsite.
Rosser International, Inc.
Construction Professional $1,944,900 UPCOMING ACTIVITIES

Waters Mechanical, Inc.

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

= Contractor progressing with work.

.
&
Design Sept Sept Dec Dec ggf
2017 2017 2017 2017
Contractor Jan Jan Mar Mar
Solicitation 2018 2018 2018 2018
Construction April Mar Sept
2018 2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional 100% 0%

Construction

(SCcPSS




Marshpomt Elementary School HVAC & Fire Alarm Replacement
I I

Firm Address Role Amount [ Complete Local Non-Local Local Non-Local

Way, Suite A, Savannah, |Design

Rosser International GA Professional $ 130,500 80%] $ 104,000
802 Walter Dasher Road,

Waters Mechanical Glennville, GA Contractor $ 1,675,684

Southeastern System 101 N. Gamble Road

Technologies Savannah, GA Subcontractor $ 94,448
529 Stevenson Ave,

Automated Logic Savannah, GA Subcontractor $ 224,768
3614 Lenox Avenue

Holistic Test and Balance [Jacksonville, FL Subcontractor $ 10,840

James M. Pleaseants 3251 Landmark Drive Equipment

Company North Charleston, SC Supplier $ 246,970

Thermal Recowery 4942 Hammermill Road Equipment

System Tucker, GA Supplier $ 23291
3683 North Peachtree Rd  |Equipment

Peacock Sales Company [Atlanta, GA Supplier $ 66,143
4131 Ogeechee Road Equiment

Tom Barrow Company Savannah, GA Supplier $ 43275
1941 Savage Road Equipment

Thermal Resource Sales |Charleston, SC Supplier $ 207,055

TOTAL $ 2,048,900 5%| $ 104,000

SCCPSS
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Johnson High School HVAC Replacement

LI Project Manager: Kevin Ralston

L Funding Source: ESPLOST I CURRENT ACTIVITIES
U Building Constructed: 2000 Age: 18 yrs = Chatham Engineering Comp|ete with
prject design
Design Professional $225,030 $151,895
EhalaEngineering UPCOMING ACTIVITIES
SRS M = Contractor bids received and are

currently under review.

PROJECT SCHEDULE | ACTUAL | SCHEDULE ACTUAL
DATES START START FINISH FINISH
T

Design Sept Sept Dec Dec
2017 2017 2017 2017
Contractor Jan Jan April April
Solicitation 2018 2018 2018 2018
Construction June Aug
2018 2019
PERCENTAGE

Design Professional 100% 0%

Construction

(SCcPSS



Johnson High School HVAC Replacement
I

Expended to Date
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
109 Park of Commerce Dr.,
Chatham Engineering Suite 6 Savannah, GA 31405 |Design Professional| $ 225,030 67%] $ 151,895
4
Total $ 151,895

é Summary thru April 30, 2018
SCLPSS



ADA Renovations Phase II STEM Academy at Bartlett
]

L Project Manager: Kevin Ralston

O Funding Source: ESPLOST i CURRENT ACTIVITIES
JBuilding Constructed: 1962 Age: 56 yrs = Barnard Architects issued Notice to
CONTRACT AMOUNT EXPENDED Proceed.
Design Professional $66,820
Barnard Architects UPCOMING ACTIVITIES
Construction Professional = Architect proceeding with design of
Project.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design May May Sept
2018 2018 2018
Contractor Oct Dec
Solicitation 2018 2018
Construction Feb Dec
2019 2019
PERCENTAGE
Design Professional 100% 0%

Construction

(SCcPSS



Project Summary-Duane Shore
I

o Savannah High School- Culinary Arts Lab

2. B4
SCCPSS




Savannah HS — CTAE — Culinary Arts Lab
I

U Project Manager: Duane Shore
D Funding Source: ESPLOST Il CURRENT ACTIVITIES

O Building Constructed: 1998 Age: 20 years = Mechanical yard construction

= New transform install (GA Power)

Design Professional $66,638.00 $46646.00 = Dining room ceiling
Cogdell/Mendrala Arch.
Construction Professional $994,274.00 $220,386.00 UPCOMING ACTIVITIES

RL- Construiction = Door installation

DATES START START FINISH FINISH -
= |nspections

Design Jan Jan April May
2017 2017 2017 2017
Contractor June July Sept Oct
Solicitation 2017 2017 2017 2017
Construction Dec Dec July TBD
2017 2017 2018
PERCENTAGE

Design Professional 100% 100%

Construction 100% 100%

New Exhaust Hood

b o3
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Savannah HS — CTAE - Culinary Arts Lab
I

Expended to Date
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
517 E.. Congress Ste.
Cogdell / Mendrala Savannah, GA 31401 Design Professional| $ 66,638 70% $ 46,646
3001-1/2 Rivers Drive
RL Construction Savannah, GA 31414 General Contractor | $ 997,777 22% $ 220,386
240 Heidt Road
Jake Patrick Plumbing Guyton, GA 31312 Plumbing $ 93,000 42% $ 39,350
4576 Rye Patch Road NE
Evergreen Electrical Ludowici, GA 31316 Electrical $ 137,658 25% $ 34,295
2819 Tremont Road
Clark & Sons Savannah, GA 31405 Structural steel $ 10,000 80%] $ 8,000
1223 Mills B Lane Blvd
Boaen Mechanical Savannah, GA M echanical $ 145,000 23%] $ 33,000
480 Edsel Drive - Suite 100
Hardcore Richmond Hill, GA 31324 |Concrete demo $ 5,000 100% $ 5,000
F
Total $ 41000($ 73645|$ 267,032($ 5,000

Summary thru April 30, 2018

SCCPSS



Project Summary-Brett Lundy
I

a Beach High School Field House
o White Bluff ES Replacement

b 57
SCCPSS




Beach High School Field House
I =

L Project Manager: Brett Lundy
U Funding Source: ESPLOST II
U Building Constructed: ----  Age: --

CONTRACT AMOUNT EXPENDED

Design Professional

LS3P $50,978 $50,962
Construction Professional
Dabbs-Williams $801,325 $144,259
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design June June August  October
2015 2015 2016 2016
Contractor November March January April
Solicitation 2016 2016 2017 2017
Construction February January June
2017 2018 2018
PERCENTAGE
Design Professional 100%
Construction 100%

CURRENT ACTIVITIES

= Roof Dry-in

=  Door and Window Install
= MEP rough-in

UPCOMING ACTIVITIES
= Metal Roofing

= Canopy

Ceilings

(SCcPSS



Beach High School Field House

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local

LS3P 321 West Congress St [Design

Savannah, GA 31401 Professional 50,978 100%§ $ 50,962
Dabbs-Williams 7 Mall Court Blvd General

Savannah, GA 31406 Contractor 467,606 0%
IWBP, LLC dba 1060 E. Hiawatha St
Davis Heating & Air Metter, GA 30439 HVAC 59,500 0%
Henry Plumbing 1209 E 59th St

Savannah, GA 31404 Plumbing 61,810 0%
Mitchell Metals, LLC 1761 McCoba Dr Ste A

Smyrna, GA 30080 Canopies 27,424 5% $ 1,350
MDK Electric, LLC 1991 Halcyondale Rd

Sylvania, GA 30467 Electrical 55,200 0%
RPI Residential, Inc. PO Box 995

Richmond Hill, GA 31324 [Roofing 55,100 0%
Dunham Enterprises PO Box 143

Ludowici, GA 31316 Earthwork 43,000 62% $ 26,820
Advanced Door Systems, [106 Sharon Ct
Inc. Pooler, GA 31322 Overhead Doors 6,950 0%
J &J Masonry 60 Demere St

Hinesville, GA 31313 Mason 20,714 57% $ 11,757
Vazquez Concrete 153 Mallory Road
Solutions Reidsville, GA 30453 Concrete 4,021 0%
Total s s0962[s 28170[ O

SCCPSS

Summary thru April 30, 2018




White Bluff Elementary School

L Project Manager: Brett Lundy

O Funding Source: ESPLOST I CURRENT ACTIVITIES
QO Building Constructed: 1957 Age: 61 = Schematic Design
+ Developing Derliion RFP
Design Professional = Community Design Meetings
Buckley & Associates $888,675 $0
Construction Professional UPCOMING ACTIVITIES

= Design Development

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL =  Demolition Solicitation
DATES START START FINISH FINISH .

Design January January August
2018 2018 2018
Contractor October January
Solicitation 2018 2018
Construction January June
2019 2020
PERCENTAGE
Design Professional 100%

Construction

b &
SCCPSS




White Bluff Elementary School
I

Firm Address Role Amount Complete Local Non-Local Local Non-Local
James W Buckleyand |7 East Congress Street |Design
Associates, Inc. Savannah, GA 31401 Professional $ 888,675 0%
¥ I ¥ F
Total $ - |3 - s - s i

Summary thru April 30, 2018

SCCPSS




Project Summary-Ross Cairney
I

a Savannah Arts Window Replacement
o Savannah HS CTAE Addition

a Islands High Athletic Complex

o Jenkins HS Replacement

b &
SCCPSS




Savannah Arts Window Replacement
I

L Project Manager: Ross Cairney

O Funding Source: ESPLOST Il CURRENT ACTIVITIES
O Building Constructed: = |nterior courtyard windows completed
+Perimeter window nstallatior
Design Professional $149,386 $111,085 beginning on south wall.
Construction Professional $2,270,699 $1,285,697 UPCOMING ACTIVITIES

= |nstallation will move towards the

PROJECT SCHEDULE | ACTUAL | SCHEDULE ACTUAL east wall.
DATES START START FINISH FINISH

Design Jan Feb Nov Nov
2016 2016 2016 2016
Contractor Jan Feb March April
Solicitation 2017 2017 2017 2017
Construction June Dec Aug
2017 2017 2018
PERCENTAGE

Design Professional 100% 100%
Construction 100% 100%

(SCCPSS



Savannah Arts Window Replacement

CE e % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local

Lominack, Kolman, & 301 West Broughton St [Design
Smith Savannah, Ga 31401 Professional $ 149,386 74% $ 111,085
Pioneer Construction 31 Park of Comm Way General
Inc. Savannah, Ga 31405 Contractor $ 2,270,699 35% $ 663,946

381 Bristol Way
Shoreline Construction |Richmond Hill, Ga 31324 |Window Installer | $ 229,667 35%]$ 80,384

122 Wax Myrtle Court
Roberto's Painting Savannah, Ga 31419 Painter $ 35,125 271%] $ 9,484
Custom Quality PO Box 7090
Scaffolding Savannah, Ga 31418 Scaffolding $ 68,025 65%| $ 44,216

118 Park of Comm. Way |Photo
Multivista Savannah, Ga 31405 Documentation $ 3,500 100%] $ 3,500

¥ w F ¥

Total $ 137584 |$ $ 775031 |$ -

SCCPSS

Summary thru March 31, 2018




Savannah CTAE Lab Addition
T e

L Project Manager: Ross Cairney

O Funding Source: ESPLOST I CURRENT ACTIVITIES
O Building Constructed: Age: =  GC mobilization
+ Underground utlty insallation has
Design Professional $187,242 $117,727 b?gun
= Site demo has been completed
Construction Professional $2,659,280 $0 UPCOMING ACTIVITIES

= Contractor will begin interior demo

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL of the cosmetology lab area after
DATES START START FINISH FINISH students last day

Design May May Oct Nov

2017 2017 2017 2017
Contractor Dec Jan Feb March
Solicitation 2017 2018 2018 2018
Construction March April March

2018 2018 2019

PERCENTAGE

Design Professional 100% 100%
Construction 100%

(SCcPSS



Savannah HS CTAE Lab Addition
T e

Expended to Date
Firm Address Role Amount Complete Local Non-Local Local Non-Local

517 East Congress St Design
Cogdell & Mendrala Savannah,Ga 31401 Professional 3 187,242 62% $ 117,727
Dabbs-Williams General |7 Mall Court General
Contractors Savannah,Ga 31410 Contractor $ 2,659,280 0%] $ -

¥ F F F

Total $ - |3 - s wur7er|$ -

Summary thru March 31, 2018

SCCPSS



Islands Athletic Complex
-]

L Project Manager: Ross Cairney

QO Funding Source: ESPLOST Il CURRENTACTIVITIES
QO Building Constructed: Age: = Use of road began on May 2
CONTRACT AMOUNT EXPENDED "
Design Professional $333,750 $135,175 SRR PRES
Construction Professional $905,397 $864,934 UPCOMING ACTIVITIES
. ooooooo
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL "
DATES START START FINISH FINISH -
Design Nov Nov Oct July
2013 2013 2014 2014
Contractor March March April April
Solicitation 2017 2017 2017 2017
Construction April April March March
2017 2017 2018 2018
PERCENTAGE
Design Professional 100%
Construction 100%

(SCCPSS



Islands Athletic Complex

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
50 Park of CommWay [Design
Thomas & Hutton Savannah, Ga 31405 Professional 333,750 40%] $ 135,175
Dabbs-Williams General |7 Mall Court CGeneral
Contractors Savannah,Ga 31410 Contractor 154,231 98%]) $ 152,333
11 Palmetto Bay Cove
Southbend Company Inc  |Savannah,Ga 31410 Site Work 598,115 100%] $ 598,115
Pine HollowNursery & |30567 Hwy 23 N
Landscaping Metter,Ga 30439 Landscaping 33,259 42% $ 14,000
Southeastern Field PO Box 980
Construction Metter,Ga 30439 Lawns/Grassing 100,486 100% $ 100,486
455 E Main St
Central Fence Co, Inc Swainsboro, Ga 30401 |Fencing 34,797 0% $ -
Total $ 885623 |$ 114486 | $ - s -

SCCPSS

Summary thru March 31, 2018




Jenkins High School Replacement
-]

L Project Manager: Ross Cairney

O Funding Source: ESPLOST I CURRENT ACTIVITIES
O Building Constructed: = Program was approved on April 18.
+ Design professional i curtently
Design Professional $2,703,672 $90,587 working on SD phase
Hussey, Gay, Bell
Construction Professional UPCOMING ACTIVITIES
= SD phase will be completed in July.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design Jan Jan Nov
2018 2018 2018
Contractor Feb Feb
Solicitation 2018 2018

Construction

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction

(SCCPSS




Project Summary-Lorne George
R

o New Hampstead K-8

SCCPSS




New Hampstead K-8

L Project Manager: Lorne George

O Funding Source: ESPLOST I CURRENT ACTIVITIES
CBuilding Constructed: Age: NEW = Programming/Predesign Meeting
5/15/2018
Design Professional $1,446,400 BEEEERRES
Perkins+Will "
Construction Professional UPCOMING ACTIVITIES
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL -
.
Design 5/15/2018 5/15/2018
Contractor
Solicitation

Construction

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction

(SCCPSS



E2 Follow up and Additional Items
N

a Correction to May Howard Bus Drive - Complete
a Islands HS Front Sign

o Woodville Tompkins Sign

o HVAC Issues at Hesse

SCCPSS




ESPLOST II-LMWBE Participation
1

REPORTED Contract/Subcontract Amounts Local Mon Local L/MWBE ML/MWBE
School Contractor Amount % Amount % Amount % Amount %
Brack ES Elkinz § 18,270,245 | # 157811 [ B34 ¢ B632107 [ 36.E| % 4,913,840 [ 26.9| # 434,057 [ 27x
Coastal M5 Buckley $ 294595 | & 250973 | 954 # 13,622 4.6 # - 0.0 % 13,622 4.6
Coastal M5 Dabbs-‘iliams | % 3.323.955 | & 1782372 [ 936%| ¢ 1541586 [ dGd| $ GE.00O [ 20| # 154,650 [ 4.7
Garrison Greenline k4 463,737 | 453,457 g7 % 10,250 22wl % 280,931 GO.E| # 10,250 22w
Sarrisan Lavender $ T30 [ $ 4985150 [ EBGE.4:| % 2517864 [ 336 % 337436 1 13| % 213056 [ 2.8
Haven Buckley $ 837.500 | % S37.500 | 1000 % - 0.0 % 30,024 36| % - 0.0
Haven CPRI $ EE24 667 | $ 12984528 [ B T| ¢ SE40.139 [ 303 % 5369630 23.8v % TI3.655 [ 3.8
Heard PHI Buckley $ 67,200 | $ 142455 [ 89.2¢| $ 24745 | 4.5 # - 0.0 % 24745 | 4.8
Heard PHI Dabbs-'Wiliams | 1852 635 | % 1035362 [ 55934 % BIEETI [ 44.1] % 52254 [ 6.2x| % gvadal 4.7
Heard PHII Buckley % 399853 | ¢ 376363 | 9div| % 23,520 5.9 % - 0.0 % 23,520 5.9
Heard PHII ACC % 6151106 | # 2168663 | 3524 % 3.992.443 | Bd.8| % gzz19z | 133 % BdE. 100 [ 10053
Hezse K Cogdel Mendrala | & 1349739  # 1261840 | 935| % 87,949 5.8 % 967441 B38| % 1,584 C.dus
Hesse K Rlives 'Warrel $ 24535856 | 20413773 830 ¢ 4185053 [ 17| % B.7T2674 | 275 # 288,853 123
Hodg=ES ERFH $ 615,059 | # 80,400 1304 % 534,653 | SE9| 80,400 1314 % 9,000 153
Hodge ES Elkins § 15453089 | & 0FFr429 [ BATH| & 4,675,660 [ 30.3x| % 4124204 [ 2790 # 431546 [ z.am
Haoward ES Cogdel Mendrala | # 112,304 | # 1,080,757 | 954+ % 51.627 4.6 % BES.4TT | TT.Ex| # 51.627 4.6
Haoward ES FNTAY $ Zezdd 27| % 15850974 [ TiE¢| # 6,333,255 | 287+ % T.388.067 | 332 # 143,075 0.6
Hubert COH Partners $ 165,350 | # 41335 [ 2500 124,013 | To.0¢| # 18,535 [  10.0¢| # 8,268 5.0
Hubert Dabbs-‘Wiliams | % 4,299,222 | # 2735075 [ B3.6E-| % 1566147 [ SG.dw| % S01.413 [ N7 & 39800 0.9
Island HS Buckley $ 146,250 | # 146,250 [ 1000 % - 0.0 # - 0.0 % - 0.0:
lsland HS PHI Dabbs-‘iliams | % 5,693,526 | % 3515576 [ 597 % 2.377.950 | 403+ # 147,236 25| # 291,465 4,95
lsland HS PHII Lavender $ 3,409,056 | & 2541954 | 7B $ BETA02 | 25| % 236,000 B9 # 3r.0zz2 11
Izle of Hope K& Buckley $ 1054,305 | $ 1,054,305 [ 1000 - 0.0 # - 0.0 % - 0.0
Izle of Hope K& CPRI $ 20,320,066 | ¢ 13,413,893 [ BE.O| B,900173 [ 3d.0:] % 1673854 [ &2« % 2190360 0.8
L HGED $ 1,249,125 | # 1233625 | 988 ¢ 15,500 12 % 122,710 987 # 15,500 125
L Rives 'wWarrell $ Z50TERS | & 21726541 SEE~| % 3,350,074 | 154 # 569,917 | 20.6x| $ 533,546 21
Fice Creek BRPH $ 114a8,121 | # - 00| 1148121 | 10000 $ - 0.0 % §9,200 7.8
Fice Creek Gilbane $ 25,495,000 | $ 18955330 [ V4.3 4 42510 [ 257 % 8076632 | 317+ # 572,214 2.2
Spencer Cogdel Mendrala | % 1233323 | # 1197718 | 9ni-| # 35,605 2.9 # gegEte | TREM| # 35,605 g.di
Spencer Rives 'Warrel % 20314683 | ¢ 15725417 | 7Td~| 4591266 | 22E| % 4709476 | 232+ 1615360 8.0
‘w'ooduille-Tompkins | Cogdell Mendrala | 322,734 | # 322,734 | 1000 # - oo 4 243,230 T2 0.0
"wioodville-Tompkins |Dabbe-\iliams | & C.455.276 | ¢ 312807 | S| % 2342419 dzme) % 264,952 4.9 # 123,653 2.3
aLL Wanguard t 41634 | # 541,634 | 1000 - 00| % 941,634 | 100.03| # - 0.0:

% 240,707,557 | $ 173,626,791 [ 72.1:%| ¢ 67.080,766 [ 27.9:<| $ 55,980,448 [ 23.3:c| ¢ 8.958.216 | 3.7%

SCCPSS
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Jammtenance & Operations



Coastal Middle-Cooling Tower
I TS

L Project Manager: Langdon Cooper

U Funding Source: 311 CURRENT ACTIVITIES
CBuilding Constructed: 1995  Age: 23 = Both cooling towers have been installed
and the units are operational.
Design Professional = Punch list has been completed and
project is complete.
Construction Professional $95,896.00
Mock Plumbing UPCOMING ACTIVITIES
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL = Processing closeout documents.
DATES START START FINISH FINISH
Design March March April April
2017 2017 2017 2017
Contractor June June Sept. Oct.
Solicitation 2017 2017 2017 2017
Construction Nov. Nov. March April
2017 2017 2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction — Mock Plumbing 100%

SCCPSS




Coastal Middle-Cooling Tower
-]

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
67 Ross Road
Mock Plumbing Savannah, GA, Contractor $95,896 100%
Total $ - |s A T -

é Summary thru April 30, 2018
SCLPSS



Godley K-8-Portable Relocation

U Project Manager: Arnold Jackson

O Funding Source: 308 CURRENT ACTIVITIES
CBuilding Constructed: 2009 Age: 9 = The walkway canopy has been installed.
The projec is complete
u
Theodore Gordon $39,270.00 $22,382.00 Punch list has been completed.
Ministries $18,637.11 $21,850.00
Roto Rooter Plumbers $5,231.25 $5,231.25
All-Saf Fire Protection $76,538.00 $76,538.00 UPCOMI N_G ACTIVITIES
All Electric $8,970.00 $8,970.00 = Processing closeout documents.
United Grounds $36,750.00 $36,750.00
Mobile Modular $27,300.00 $22,988.50
Champion Fire Protection $24,000

Mobile Modular

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Construction July July March April
2017 2017 2018 2018
PERCENTAGE

Construction 100 % 7%

SCCPSS




Godle

K-8-Portable Relocation

Expended to Date

Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Theodore Gordon 1906 Ford Aw.
Ministies Savannah, Ga Moving Co. $39,270.00 100% $22,382
2016 East Broad St.
Roto Rooter Savannah, Ga. Plumbers $18,637.11 100%] $21,850
3005 Knight Awe.
All Saf Fire Waycross, Ga. Fire Protection $5,231.25 100% $5,231
P.O. Box 30218
All Electric Co. Savannah, Ga. Electrical $76,538.00 100%] $76,538
31 Jay Boy Lane
United Grounds Glennville, Ga. Concrete $8,970.00 100% $8,970
4310 C Stuart AndrewBlwvd.
Mobile Modular Charlotte, NC Construction $36,750.00 100% $36,750
Champion Fire 825 Wheaton Street
Protection Savannah, Ga. Fire Protection |$27,300.00 84%)| $22,988
4310 C Stuart Andrew Blwd.
Mobile Modular Charlotte, NC Canopy $ 24,000 100%
Total $236,696 $121,376 $50,951 | $22,382 | $ -

SCCPSS

Summary thru April 30, 2018




SWMS-Cooling Tower Replacement

U Project Manager: Randy West
U Funding Source: 308

CURRENT ACTIVITIES

O Building Constructed: 1998 Age: 20 = The cooling tower was installed during
spring break and is currently
Construction Professional $143,425.00 operatlo_nal.
Southeastern Air Conditioning = Punch list has been completed.
PROJECT SCHEDUL | ACTUAL SCHEDUL | ACTUAL UPCOMING ACTIVITIES
/AT = Sl S AR = Processing closeout documents.
START FINISH

Design June June Aug. Aug.

2017 2017 2017 2017
Contractor Sept. Sept. Dec. Dec.
Solicitation 2017 2017 2017 2017
Construction Jan. Jan. April April

2018 2018 2018 2018

PERCENTAGE

Construction 100 %
Southeastern Air Conditioning

SCCPSS




SWMS-Cooling Tower Replacement
R

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Southeastern Air PO Box 7768
Conditioning Garden City, Ga. Contractor | $ 143,425 100%
Total $ - |$ - ls - s -

é Summary thru April 30, 2018
SCLPSS



Transportation-Re-roof

U Project Manager: Robert Youngblood
U Funding Source: 308
U Building Constructed: 1959 Age: 59

CONTRACT AMOUNT EXPENDED

Design Professional

SCCPSS
Construction Professional $ 175,000.00
Delta Metals
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design March March May May
2017 2017 2017 2017
Contractor July Aug. Dec. Dec.
Solicitation 2017 2017 2017 2017
Construction Feb. April May
2018 2018 2018

PERCENTAGE
LOCAL MWBE

100 %

LMWBE SUMMARY

Construction
Delta Metals

(SCCPSS

CURRENT ACTIVITIES
= Construction started on April 9, 2018
= Roofing replacement is 75% completed.

UPCOMING ACTIVITIES

= Roof replacement is scheduled to be
completed May 30, 2018.

= [Installation of downspouts and
gutters.




Transportation-Re-roof
N

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount |Complete Local Non-Local Local Non-Local
218 E. Lathrop Ave.
Delta Metals Savannah, Ga. 31415 Contractor $ 175,000 75%
Total $ - |s - s - |s -

‘% Summary thru April 30, 2018
SCLPSS



Canopy Repair-Hopkins Swing & SWMS

U Project Manager: Randy West
U Funding Source: 308
U Building Constructed: 1952/1998 Age:66/20

CONTRACT AMOUNT EXPENDED

Design Professional $14,199.00 $9,883.00
Barnard Architects

Construction Professional $166,516.00
R L Contraction

PROJECT SCHEDULE | ACTUAL SCHEDULE | ACTUAL
DATES START START FINISH FINISH

Design March April May May
2017 2017 2017 2017
Contractor June June Feb. Feb.
Solicitation 2017 2017 2018 2018
Construction April July
2018 2018
PERCENTAGE
Design Professional 100%
Barnard Architects
RL Construction 100% 100%

(SCCPSS

CURRENT ACTIVITIES

= Canopy repair project for Hopkins
swing Site and SWMS was awarded to
RL Construction.

UPCOMING ACTIVITIES

= Preparing material submittals for
approval.

= Pre-construction meeting will be
scheduled.

114



_ Canopy Repair-Hopkins Swing & SWMS
e

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
220 East Hall Street Design
Barnard Architects [Savannah, GA 31401 Professionals $14,199.00 90%] $ 9,883
3001 1/2 River Drive Derenne Swing
RL Construction Thunderbolt, Ga.31404 Site  Canopy |$72,282.00
3001 1/2 River Drive SW.Middle
RL Construction Thunderbolt, Ga.31404 Canopy $94,234.00
409 East Montgomery
Zeno Moore Crossroads Suite 8-A Georgetown
Construction Savannah,Ga.31406 Canopy $3,210.00 100%] $ 3,210
Total $183,925 $13,093 $0 $0|$ -

Summary thru April 30, 2018

SCCPSS



Emergency Transfer Switch/Generator

U Project Manager: Arnold Jackson
U Funding Source: 308
U Building Constructed: Age:

CONTRACT AMOUNT EXPENDED

Design Professional $14,400.00
Rosser

Construction Professional

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Oct. Oct. Jan. Jan.
2017 2017 2018 2018
Contractor March April April May
Solicitation 2018 2018 2018 2018
Construction June August
2018 2018
PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional 100%

Rosser

Construction

(SCcPSS

CURRENT ACTIVITIES

= Project will install 3 emergency transfer
switches and a natural gas generator at
Oglethorpe, IOH and Largo-Tibet.
Gould Elementary will be provided an
emergency transfer switch.

= Engineering Design is 100% complete.
Specifications have been provided to
Purchasing for advertisement.

= Bid opening will be held on May 3,
2018

UPCOMING ACTIVITIES
= Pre-construction meeting.




Emergency Transfer Switch/Generator
-

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount |Complete Local Non-Local Local Non-Local
22 Park of Commerce |Design
Rosser Drive Savannah, Ga. Professional $14,400 90%
Total $ 14,400 $ - s - s - s

é Summary thru April 30, 2018
SCCPSS



SWES-Chill Water Pipe Replacement

U Project Manager: Randy West
U Funding Source: 311
L Building Constructed: 1999 Age:19

CONTRACT AMOUNT EXPENDED

Design Professional $4,560.00
Chatham Engineering

Construction Professional

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Oct. Oct. Jan. Jan.
2017 2017 2018 2018
Contractor March April April May
Solicitation 2018 2018 2018 2018
Construction June Aug.
2018 2018
PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional 100%

Chatham Engineering

Construction

(SCCPSS

CURRENT ACTIVITIES

= Engineering design has been completed.
Specifications have been provided to
Purchasing for advertisement.

= Bid Opening will be held on April 26,
2018.

= Processing contract documents.

UPCOMING ACTIVITIES
= Pre-construction meeting.
= Approval of material submittals.

118



SWES-Chill Water Pipe Replacement
-]

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount |Complete Local Non-Local Local Non-Local
109 Park of Commerce |Design
Chatham Engineering |Drive Savannah, Ga. Professionals $ 4,560 90%
Total $ 4,560 $ - /s - s - |s -

é Summary thru April 30, 2018
SCLPSS



Myers-Replace Roof over Locker Rooms
B

U Project Manager: Robert Youngblood

QFunding Source: 308 CURRENTACTIVITIES
D Building Constructed: 2001 Age:17 = Awarded contract to Raymond
Engineering
Design Professional = Architectural design is 100% complete.
Raymond Engineering $9,950.00

Construction Professional

UPCOMING ACTIVITIES

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL = Pre-bid meeting will be held on May
DATES START START | FINISH FINISH 16, 2018.

Design Jan. Jan. Feb. March u Bld Opening W|” be held on May 31,
2018 2018 2018 2018 2018.
Contractor May May June
Solicitation 2018 2018 2018
Construction July Sept.
2018 2018
PERCENTAGE
Design Professional 100 % 100%

Raymond Engineering

Construction

SCCPSS




Myers-Replace Roof over Locker Rooms
T

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount |Complete Local Non-Local Local Non-Local
Raymond 1224 Royal Dr. SE#100
Engineering Conyers, GA 30094 Engineer $ 9,950 75%
Total s - ls - ls - s

é Summary thru April 30, 2018
SCLPSS



SWMS-HVAC Replacement
-]

U Project Manager: Randy West
O Funding Source: 311 CURRENT ACTIVITIES

O Building Constructed: 1998 Age:20 = Processing Engineering design proposal

0 eplace 100 top units at SWMS

Design Professional
Chatham Engineering

Construction Professional UPCOMING ACTIVITIES
= Engineering design expected to be

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL completed in June 2018.
DATES START START | FINISH FINISH

Design May June
2018 2018
Contractor July Aug.
Solicitation 2018 2018
Construction Sept. Nov.
2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction

SCCPSS




SWMS-HVAC Replacement
-]

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Total $ - |$ A O S

é Summary thru April 30, 2018
SCLPSS



Playground Replacement-GC, JG, Largo & Pulaski
T

U Project Manager: Robert Youngblood
O Funding Source: 308 CURRENT ACTIVITIES

QO Building Constructed: = Processing requisitions for playground

eplacement under the amnual contract

Design Professional
SCCPSS

Construction Professional $149,257.00 UPCOMING ACTIVITIES
PlayPower LT Farmington,Inc. . Equipment is scheduled to be

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL installed during the summer break.
DATES START START FINISH FINISH

Design March March April April
2018 2018 2018 2018
Contractor May May
Solicitation 2018 2018
Construction June July
2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction

SCCPSS




Playground Replacement-GC, ]G, Largo & Pulaski
S

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Playpower LT 878 US HWY. 60 Construction
Farmington, Inc. Monett,MO 65708 Professional $ 149,257
Total s - ls - ls - s

é Summary thru April 30, 2018
SCLPSS



Transportation-Replace 28 Roll-up Doors
I

U Project Manager: Arnold Jackson

O Funding Source: 308 CURRENT ACTIVITIES
O Building Constructed: 1959 Age:59 = The Design Engineer is preparing the
specifications to replace 28 manual
Design Professional $ 13,000 doors to automatic roll doors.
Rosser
Construction Professional UPCOMING ACTIVITIES

= Design Engineer is expected to

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL complete specifications in May
DATES START START | FINISH FINISH 2018

Design April May
2018 2018
Contractor June July
Solicitation 2018 2018
Construction Sept. Nov.
2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction
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Transportation-Replace 28 Roll-up Doors
N

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
22 Park of Commerce |Design
Rosser Drive Savannah, Ga. [Professional $ 13,000
Total $ - s A P
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Questions?



