Capital Improvement Committee Meeting
Thursday, July 19, 2018
9:00-10:30 AM
Whitney Administrative Complex
Professional Learning Center, Bldg. F

2 Laura Avenue, Savannah, Georgia 31404

Agenda
1. Call to Order Shawn A. Kachmar
2. Approval of April 19, 2018 Minutes Shawn A. Kachmar
3. Approval of July 19, 2018 Agenda Shawn A. Kachmar
4. Safety Briefing Campus Police
5. ESPLOST Revenues & Budget Larry Jackson
6. Operations Presentation Vanessa Miller- Kaigler
A. Capital Projects Darrell Boazman
|. Projects Updates
||.Other Updates
B. Parsons — LMWBE Participation Bill Huttinga
7. Maintenance & Operations Arnold Jackson

8. Adjourn



Capital Improvement Committee Meeting Minutes
Thursday, April 19, 2018

9:00AM-10:30 AM

2 Laura Avenue, Bldg. G

Savannah, GA 31404

Capital Committee Members Present:
Shawn Kachmar, District 4

Irene Hines, District 5

Ruby Jones, District 8

BOE Staff Present:

Vanessa Miller-Kaigler, Deputy Superintendent-Chief of Operations
Larry Jackson, Interim Chief Financial Officer

Arnold Jackson, Executive Director of Operations

Darrell Boazman, Senior Director of Construction

Terry Enoch, Chief of Campus Police

Duane Shore, Capital Projects Project Manager

Kevin Ralston, Capital Projects Project Manager

Marshall Withers, Director Internal Audit

Tiffany Lovezzola, Senior Internal Auditor

Davida Banks, Administrative Secretary Capital Projects
Terry Alexander, Office Manager of Operations

Other Board Members Present:

Larry Lower, District 6
Cornelia Hall, District 3
Julie Wade, District 1

Others in Attendance:

Bill Huttinga, Parsons

Timothy Sparks, Parsons

Sylvester Formey, Parsons and Vanguard
Lorne George, Parsons

Brett Lundy, Parsons

Ross Cairney, Parsons

Ted Parker, Ajax Building Corporation
Ivan Cohen, Community Stakeholder
John Carlson, CPPI

Jeff Glazer, Piedmont Mathis

Katie Mai, LS3P

Melissa Hargrove, ABM



Capital Improvement Committee Meeting Minutes
Thursday, April 19, 2018
9:00AM -10:30 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

Welcome/Introduction
April 19, 2018, the meeting of the Capital Improvement Committee was chaired by Mr. Kachmar and was called to order at 9:02
a.m. Mr. Kachmar welcomed the committee and other attendees.

Approval of February 22, 2018, Minutes: Mrs. Jones moved; Mrs. Hines seconded. The motion carried.

Approval of the April 19, 2018, Agenda: Mrs. Hines moved; Mrs. Jones seconded. The motion carried.

ESPLOST Revenues & Budgets-Larry Jackson

Mr. Jackson reviewed the revenue received for ESPLOST I, ESPLOST II, and ESPLOST Ill. Mr. Jackson stated that we received
approximately $5,728,745.16 for the month of February 2018 from ESPLOST IlI collections. In Elll there was a spike in tax
revenue collections for the month of February, hopefully the trend will continue for the entire year. If so, we will be able to get
back on track.

Mr. Jackson identified the expenditures by projects for ESPLOST I, ESPLOST I, and ESPLOST IIl. We are close to concluding
projects in ESPLOST I. There are remaining projects in ESPLOST Il that will last for the next 4 to 5 years.

Operations
Mrs. Miller-Kaigler stated we will provide an update as to where we are with some of our activities that we have been engaged in

since the last meeting. We have selected a design professional for Jenkins High School. We met with staff and students to include
them in the project. We proposed an active survey to solicit feedback from the entire student body and staff. Jenkins High School
is a very challenging site and we want to capture all feedback. We are preparing a community meeting as well to receive any
additional feedback. A lesson learned from EIl when gathering information is to certainly discuss information with our design
professionals and contractors. The key is to provide a response back to our stakeholders. When a plan is conducted as to whether
or not the building will be two stories certainly the information will be disseminated to all stakeholders.



We want to continue to have open lines of communication and consistency. During a morning faculty/staff
meeting at White Bluff ES, we met with staff to gain feedback. In addition, we meet with Paradise Park
Community Organization to receive community feedback. White Bluff ES population will attend the Pulaski
Swing Site while the school is being constructed. A walk through was completed with Principal Jacobs, White
Bluff ES staff, Operations and Facilities, Maintenance, and the Technology Department to ensure a smooth
transition to prepare for the opening of the upcoming school year. The Transportation Department continues to
plan and determine routing needs based on numbers being presented after completion and an update will be
provided.

Mrs. Hines asked if there were any possible dates scheduled for community meetings?

Mrs. Miller-Kaigler stated we are working on scheduling community meetings. Board member, Dr.
Hoskins-Brown is assisting us with scheduling a community meeting at Jenkins HS. Dr. Hoskins-Brown
had the opportunity to attend the forum that was on campus with students and staff. The Paradise Park
Community tradionally meets every first Thursday of each month. We will attend the community meeting
however, we are working to schedule a date for Jenkins HS community.

Mrs. Hines stated the City of Savannah is taking back their part of Pulaski Swing Site that was used for
extra parking.

Mrs. Miller-Kaigler stated we will ask the City to work with us as it relates to the use of that area, if
necessary there is some land behind the gymnasium at Swing-site Pulaski, certainly we will be in
contact with our partners at the City of Savannah if necessary.

Mrs. Hall asked if the design professional were attending the meetings, often when public meetings occur
there are a wide range of desires and if the design professionals are there they can intake ideas?

Mrs. Miller-Kaigler stated yes, Buckley and Associates, Inc. did attend the staff meeting at White Bluff ES.
While on campus at Jenkins HS there were representatives present from Hussey Gay Bell. The design
professionals are active and attending the meetings to gain all feedback.

Mr. Kachmar stated there are design guidelines that come first. I know we try to get community and school
input within the guidelines. He thanked Mrs. Miller-Kaigler for presenting Jenkins HS survey and being
proactive with the surveys. We have gotten better with being proactive and the community appreciates it. It
really helps construction run smoothly. When Isle of Hope students and staff moved from their facility to
Pulaski Swing Site we branded Pulaski with the Isle of Hope logo, and we should do the same for White
Bluff ES.



Mrs. Miller-Kaigler stated we made the offer during the faculty meeting for the students to be comfortable in every aspect.
We will certainly do the same for the White Bluff ES family. Certainly, we maintain the design guidelines, state
requirements, and cost. The key is to always keep the community informed and provide feedback to our community
stakeholders.

Mr. Boazman stated as we discussed the revenues for last year were down. We put together a cost saving strategy. In
Savannah there is a lot of construction going on and we have to compete with all resources. We took a look at how we can
contain cost. We want to keep the cost at $218 square foot or below. We continue to look at all strategies and we think we can
save money on our construction cost by doing a lot of in house programming. We are looking at our local and minority
partners. There is a workshop scheduled at AB Williams ES to help our local minority partners build their capacity. We
believe if we help build capacity this can help us with cost saving. We are on target for all projects, however we are

delayed with programming for White Bluff ES and Jenkins HS. We wanted to assure we gained community input and we
believe if that is done first everything will fall in place.

Mr. Huttinga stated a extensive study was done on the site to determine whether or not a building can be built and the existing
school kept operational. The existing school location does not fit for construction. The new building would have been located
in the back of the site, and that would not be the best location. Parsons recommends relocating the school for two years

and allow time for construction. We will start meeting with staff at White Bluff ES and start packing to get them settled at
Swing-Site Pulaski. We will prepare a demolition package at White Bluff ES. All demolition work and construction work will
be included under the construction manager at risk contract. We will make a separate bid package for demolition for bids only.
It will be a RFP, so we will ask the responders to voice their experience with demolitions. We want to know how many days it
will take to remove the building contents from the White Bluff site, so that its a clean site to work on. We will then come before
the Board with a recommendation. We want the contractors to know exactly what it takes to do this type of work.

Mrs. Hall stated we have found it hard for some of our companies to get bonding. She hopes tonight we listen to

companies who are interested in helping the District and making bonding accessible to potential demolition

companies. I hope we have invited people who are friendly to the Districts goal of including our MWBE’s and making funds
accessible. The idea sounds wonderful.



Mrs. Miller-Kaigler stated it is the District intent that the session tonight will not be a one time effort, but a
continuation. When there is a need for assistance outside a session, we have outreach staff to provide assistance when
seeking direction as to how to apply for bonding. Outreach coordination efforts are not only responsible for bonding,
but access to capital by disseminating the information early. While meeting with Purchasing and Operations Staff
tonight contractors will know what we are looking for with the construction for White Bluff ES and the project
timeline. Also, knowing what the responsibilities are for Jenkins HS and preparing as business owners.

Mrs. Hall stated | hope being a billion dollar organization we will help convince our bonding community that helping
us is a great idea.

Mrs. Miller-Kaigler stated we do believe this will help build capacity for our bonding community.

Mr. Huttinga stated there are existing ball fields on White Bluff ES site and the school has a MOU with the City of
Savannah for use of the site and maintaining the grounds. There is a field that has lighting which may need to be
retained. We want to make sure we communicate with the City in reference to the field. The overhead electrical wire
is another issue. We want to have the wire relocated and we question where it can be relocated. We may have to run
the powerline underground, however this is something that needs to be evaluated.

Mrs. Hall asked if the District will get some professional input on cost savings to ensure the best process?

Mr. Huttinga stated we have been speaking with Georgia Power and we will be able to provide a price. The design
professional are working on a bid award and demolition package.

Mrs. Hines stated she is pleased we decided to relocate White Bluff ES students and staff from the site. In addition,
the traffic is horrendous and there will be problems getting supplies in and out. It was a great idea to move the staff
and students, however Pulaski Swing Site isn’t much better. But, it is safer for students and staff.

Mr. Huttinga stated Jenkins High School is programmed out at $232,884.00. We are making major improvements.
The project does include Coastal Georgia Comprehensive Academy.



Mrs. Jones thanked Mr. Huttinga and stated she is proud Coastal Georgia Comprehensive Academy will be
moving into Jenkins HS replacement building. She asked what will happen to the old Coastal Georgia
Comprehensive Academy building?

Mrs. Miller-Kaigler stated only 100 students will be moving from Coastal Georgia Comprehensive Academy to
Jenkins HS replacement. As a reminder, in Ell there were major renovations and updates to Coastal
Georgia Comprehensive Academy. There is additional funding in Elll pertaining to updates for the facility.

Mrs. Hall asked how do we decide what programs are moved from Coastal Georgia Comprehensive Academy
and what programs will stay?

Mrs. Miller-Kaigler stated Principal Derr is apart of the phasing program process and the design. He will be
apart of the determination process as well.

Mrs. Hines questioned the population at Coastal Georgia Comprehensive Academy. Is the population tri county?
Mrs. Miller-Kaigler stated that is correct.

Mr. Huttinga stated Jenkins HS replacement project is very complex. The school has some unique

characteristics, for instance there is a cemetery on the land that we will have to work around. Also, there is a
swimming pool owned by the City of Savannah on the Districts land. We would like to maintain the swimming
pool and keep it operational. There is a 48 inch storm drain line that is on the land that may have to be relocated.
The project is very complex, we are going to get some public input. The surveys will be beneficial and help us gain
some feedback. We are in the process of choosing a CMR to help with phasing and planning.

Mr. Kachmar stated the public feedback he received was a strong desire for the school to face DeRenne Avenue. He
is interested to see the survey results in reference to feedback. He thinks we should think long term and not only for
short term purposes. In the design guidelines for high schools we have competition level tracks, fields, etc. I don’t
think it is at the level design guidelines which are called for. He mentioned the structure of a track and field should
be contemplated as part of the process.

Mrs. Hall asked was Hussey Gay Bell aware of these issues when awarded the bid?



Mr. Huttinga stated yes, in fact these are issues Hussey Gay Bell have brought to our attention.

Mr. Kachmar stated as we are trying to correct Juliette Low traffic pattern, is the thought process to do something through
the Jenkins Campus? Are we cutting over to the access road to Truman Parkway or are we still planning?

Mr. Huttinga stated we are still in planning. We have to take care of the traffic problem, somehow we have to provide a
parent area for pick up and drop off.

Mrs. Hall asked have we ever considered buying some land in the area to alleviate some of the congestion and issues?

Mrs. Miller-Kaigler stated we did not plan as apart of SPLOST funding to purchase additional land. We have to look into
the capacity of the property and where the constraint areas are relating to resident homes.

Mr. Huttinga provided some updates on the seating at Islands High School Athletic Complex. To accommodate 3000 seats
at the complex 750 parking spaces are needed. We looked into the number of parking spaces at Marshpoint ES, Coastal
MS, and Islands HS. We found about 600 parking spaces and we are 150 parking spaces short. There can be grass and off
road parking designated. The bathrooms have to be able to accommodate the crowds and it will require a new force main,
so there will be a cost associated.

Mrs. Hines asked do any of our high schools have a capacity for this type of parking and stipulations?

Mrs. Miller-Kaigler stated no. We are challenged at Beach High School with the size of the gymnasium when we have
held tournaments in the past. Beach High School is a 2000 seat gymnasium.

Mrs. Hines asked if Savannah High School capacity size fits the parking?

Mrs. Miller-Kaigler stated no.

Mr. Kachmar stated | am disappointed because Islands High School Athletic Complex was a Ell project.

We reached out to the community during the time we were in Ell and stated the project was in order. We went before staff

and the Superintendent to discuss a plan and budget. Phase 1l prolonged to EIlll and we had numerous discussions about
the process, budgets, etc. We had told the community we have done our diligence and planned for the project.



Mrs. Hines stated all of us have had projects shifted in our Districts. There maybe some delays and if it can’t be
done its ok that is part of constructing projects. Sometime priorities come up and we all can say we have witnessed
going through this.

Mrs. Hall stated maybe we are being to aggressive instead of looking at 8 projects look at 5 at a time. We should
start with 5 projects and look at our budget and if it is suitable we can proceed with more projects. We have no
control over everything that occurs sometimes we may have to wait and see. She questioned if we were being to
aggressive on the roll out.

Mrs. Miller-Kaigler stated the policy mandates we identify those projects on the referendum. Based on the
information received the District has exceled to a 3A class. We were based on a 2000 seat capacity to be
competition. The requirements for a 3A tournament are different if we were to host 3A class tournaments.

Mrs. Hall suggested Mr. Kachmar could explain the updated information to the community.

Mr. Kachmar stated additional 1000 seat bleachers does not cost 1.5 million dollars. There are other budgeting
issues. Looking at New Hampstead we spent a lot of money to build a track and a stadium. The students have to
play soccer games at Bloomingdale Recreation Center and it is not appropriate for middle school sports because
there are no lights. If we are going to spend money to build athletic facilities we need to do it right. If we are not
going to do it right, we need to evaluate the plan.

Mrs. Miller-Kaigler stated that is something we can look at because we made the decision that we wanted to

start including athletic offerings. Certainly we will look into the availability of funds, we have design guidelines
required for competition and we were in a specific category. We have advanced to the next category and cost

was associated with the advancement. We will take a look at the budget constraints and determine how we can be
physically responsible. We will look at some adjustments and we will honor based on the availability of the

funds what we can provide. We have been notified in order to be considered a competition stadium it requires 3000
seats based on the new category.

Mr. Kachmar asked does that mean to host a regular season soccer, football, lacrosse game or is it to host play off
games?



Mrs. Miller-Kaigler stated to host playoff games.

Mr. Kachmar asked can we build a facility and host regular season competition? If we need to host a playoff
game we can rent?

Mrs. Miller-Kaigler stated we should determine how many competition stadiums we want in the Ditsrict. We

may not be able to afford stadiums across the District looking at Elll. We have already set those budgets, so

we can bring the information back and a recommendation based on Category 3A. Being we are Category 3A we will
start with one competition holding playoffs and if the funds are available we can expand across the District.

Mr. Kachmar stated we can design the stadiums, so space can be provided to add future seating. However, that is
not a 2.3 million dollar difference and there are still some cost issues. It is not a revenue issue, it’s a planning
issue.

Mrs. Jones stated she is happy we have completed the project thus far. If we could do better in planning it would
be a great idea. However, no one has perfect knowledge.

Mrs. Hines stated if we build a 3000 seat capacity stadium, how would we access parking?
Mr. Huttinga stated we can use the grassy areas and the side of the roads for extra parking.

Mr. Kachmar stated the plan for every high school in Elll was to plan the same geographically

for Groves HS, Savannah HS, and Islands HS. We pay the County money to rent Ross Complex, the City to rent
Optimist Field and Memorial Stadium. There is a capacity based issue and we want to be in control

of our own destiny.

Mr. Huttinga stated we will present to the Board an award for the CMR for Jenkins HS. Beach HS programming

is in process and we will be looking into constructing a new auditorium. We will present to the Board an award

for the CMR for Beach HS in June. New Hampstead design was awarded to Perkins and Will Construction. Groves
HS master planning proposals have been received. RFP designs for the high school and the middle school will

be released later in May. Woodville Tompkins RFP design services will be released by the end of April.



Mr. Huttinga discussed the Capital Outlay Funds. The potential funds available are $31,296.579 and the
required amount for budget is $30,000,000.

Mr. Boazman stated looking at Gould ES Replacement and Groves K-8 new school the application has to
be approved because we are using the funds as part of the project cost. We cannot execute a contract
until the funds are approved and we think the funds will be approved. We have to have all cost associated
with a project secured.

Mr. Kachmar asked are the funds approved on a rolling basis or is everything approved in July after the
general assembly adopts the budget?

Mr. Boazman stated it is approved in July.

Mr. Kachmar questioned the deadline for Capital Outlay applications.

Mr. Huttinga stated the application needs to be approved by the Board in August. The contracts will than
be presented in June for the schools that were approved in the last legislative session. The schools for

that session would be Jenkins HS, White Bluff ES, and Marshpoint HVAC replacement.

Mr. Kachmar asked are we were filing FY2020 applications of August this year that will hopefully be
approved in May 2019?

Mr. Huttinga stated that is correct, the state funding.

Facilities and Management Presentations- Capital Projects

Garden City ES Re-Roof: Design Professionals are Cogdell and Mendrala. Ben Hill Roofing is 95% complete with the
project. Final roof inspections have been scheduled. Currently in punch list phase.

WFHS Fire Alarm Replacement: Design Professional Dulohery Weeks completed the design of the project. Executing
contract with Southeastern System Technologies.

Mrs. Hall asked will the project help with the discounts with the City of Savannah pertaining to fire fees?



Mrs. Miller-Kaigler stated these are requirements, for instance fire extinguishers and anything related to fire
safety is on the list for discounts. We are working with Mr. Jackson and we have a representative that is
working with the City, so we can determine how we can take advantage of those discounts.

Marshpoint ES HVAC and Fire Alarm Replacement: Rosser International completed the design of the project. Construction
Professional is Waters Mechanical, Inc. and received a notice to proceed.

Johnson HS HVAC Replacement: Chatham Engineering completed the design of the project. Project submitted
to Purchasing for contractor advertisement. Contractor bids received and proceeding with review.

SHS Culinary Arts Lab: Design Professional is Cogdell Mendrala Architects. 95% of the demolition work is completed.
Executed contract in place. Construction Professional is R.L. Construction. Final completion will be two weeks before
students return.

Mrs. Hall stated she is pleased with the design of the project. She addressed her concerns with the signage in

front of Savannah HS and wants to know if it can be replaced.

Parsons Presentation Program Manager

Beach HS Field House: Construction Professional is Dabbs Williams. Currently installing interior CMU walls and fiber line
bore to existing building. The contractor has mobilized.

Mrs. Hines asked how are CMU walls different from traditional walls?
Mr. Lundy stated a CMU block is colored and the inside is painted to match the rest of the walls interior.
Mrs. Hines asked are the walls assembled when located on the premises.

Mr. Lundy stated yes. The advantages of CMU walls are the structural elements of large commercial
buildings and the disadvantages not water proof.



Savannah Arts Window Replacement: Construction Professional is Pioneer Construction. West courtyards are near
completion. Contractor will begin exterior window replacement. 761 windows will be replaced. 227 are completed. The
inside part of the windows have to be scaffolded.

Mrs. Hines questioned the age of the building.
Mrs. Miller-Kaigler stated the building was built in 1937.

Savannah HS CTAE Lab Addition: Construction Professional is Dabbs Williams. The contractor will begin mobilization.
Preconstruction meeting with the City of Savannah will be held on April 10. Site work will occur over the summer.

Mrs. Hall asked about summer school at Savannah High School.

Dr. Levett stated there will be a small program at the school over the summer. We work with the Facilities
Department to assure no activities will occur at the schools involving construction over the summer.

Mr. Huttinga addressed some additional concerns. Islands Athletic Complex Phase Il project is complete. All
punch list items have been completed. Phase 11l design underway. The school will start utilizing the roadways.
May Howard bus drive correction work is completed and was performed at no cost. Islands HS front sign will be
electronic and the work will start during the complex construction. The project is proceeding and will be
completed this year. The price offered for Woodville Tompkins sign was extremely high, however it will be best
to include the work with the upcoming gymnasium work.

HVAC Issues at Hesse ES: The units that were installed needed to be tilted in order for the drain pans in the unit to
operate properly. The filters have been cleaned and Parsons has been monitoring the unit twice a day. Parsons will
continue to monitor the unit.

Mrs. Hines asked was the unit under warranty?

Mr. Huttinga stated yes, the unit is still under warranty. There is one unit that will be replaced at Hesse ES and
that will be done over the next few weeks.

Mrs. Hines stated she is happy the problem is fixed. The problem was troubling for the students and staff.



Mr. Huttinga stated the companies helped fix the problem and worked with us numerous amount of times on
different occasions. The companies were JE Dunn Construction, Cogdell & Mendrala Architects, Mock
Mechanical, and Dulohery Weeks Engineers.

Mrs. Hall asked was the HVAC supplies purchased from Trane Supply?

Mr. Huttinga stated yes.

Mr. Kachmar asked was the unit installed from the manufacturer per the installation guidelines?

Mr. Huttinga stated yes.

Mr. Kachmar stated it wasn’t a design issue it was a installation issue.

Mr. Huttinga stated the installation of the units is unique because of the configuration of the unit.

Mr. Kachmar stated he is glad the issue is resolved and we stayed on top of it.

Mrs. Miller-Kaigler stated we remain diligent and we refuse to accept no as a answer.

Mr. Kachmar mentioned earlier it was stated Islands High School sign was coming from the site complex
budget. Are we referring to Phase 1l or the remainder of Phase I1?

Mr. Huttinga stated Phase II.
Mr. Kachmar asked about freezers and has the issue been largely resolved.

Mr. Huttinga stated yes. We did a intensive report on freezers and found out it is installation. We put a report
together for future projects to evaluate ideas.

Mrs. Hines asked when we purchase goods from a company, do we have another company install the goods?



Mr. Huttinga stated the goods come from a manufacturer and is installed by kitchen
equipment contractors. Some installations have a lot of traits and can be very complex.

LMWBE Participation report shows 240 million dollars recorded in contracts, holding at 72% local and 23%
MWBE participation.

Mr. Huttinga mentioned Georgia Power Rebate Program and how we go through designs and
construction of projects. In addition, Parsons meets with Georgia Power regularly to discuss rebates.
We make sure we apply for every rebate that is possible. Georgia Power has given over 93,000 dollars
rebates to the District. The diligence was performed to follow up with Georgia Power to see if we
qualified.

Mr. Kachmar thanked the District for all of the hard work performed.

Mr. Huttinga stated Craig Zuck will be leaving Parsons and his replacement will be Loren George.
Mr. Kachmar thanked Mr. Zuck for his services and welcomed Mr. George. Mr. Kackmar stated if
anyone would like to address concerns with Maintenance and Operations please speak with Mr.
Jackson after the meeting. The slides included in the report are outstanding projects if there are any

concerns speak with Mr. Jackson. We will now address the concerns on page 122 and 123.

Mr. Jackson stated the pot hole on the access road from Cynthia Street to Cloverdale Community
Center has been repaired.

Mrs. Jones thanked Mr. Jackson.
Mr. Jackson stated Maintenance spoke with the City of Savannah and the City will contact the
Neighborhood Association regarding the development of a community garden at the property adjacent

to Brock ES.

Mrs. Jones thanked Mr. Jackson.



Dr. Levett suggested having a review of ESPLOST Il would be helpful and informing. We have learned from
issues in ESPLOST I and Il . It will be helpful to discuss the projects, however some lessons are very
informing to ESPLOST IIl. We discuss in meetings the processes to take in relation of changes for projects and
how we work on each project. We speak about the process and the projects, however we may need to evaluate
ESPLOST formerly. Thinking and discussing how we can take future actions ongoing in ESPLOST III.

The meeting was adjourned at 10:48 a.m. by Mr. Kachmar. Mr. Kachmar suggested viewing the Districts website to confirm
the next meeting date.

The next regularly scheduled meeting will be held on July 19, 2018.



ESPLOST Tax Revenue Collections
I

ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST II: $336,183,196.11
(60 of 60 Months Received)

ESPLOST IlI: $6,852,431.36 for May 2018
$105,620,954.66
(17 of 60 Months Received)

(SCCPSS



ESPLOST Il Tax Revenue Collections | mme sisasies

to March 2016%*)

Cumulative- $11,306,186

7,500,000 over current budget
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4.000.000 + ~#-2016 ESPLOST Il
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*Includes ESPLOST Title Ad Valorem Tax beginning with March 2013, when sales tax on automobile sales ceased.
*Budget waz adjusted 3/6/2013. Monthly budgets through January 2013 were adjusted to actual.
-Budget was adjusted 8/6/2014. Monthly budgets through June 2014 were adjusted to actual.

‘Budget was adjusted 3/2/146. Additional revenue collections were added to budget.®*
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ESPLOST Ill Tax Revenue Collections
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Includes ESPLOST Sales Tax and ESPLOST Title Ad Valorem Tax. .I 9
SCCPSS Sales tax on automobile sales ceased in 2013.



ESPLOST -1
June 2018

Project Project #

New/Replacement School Costs:
Butler

Gadsden

MNew Elementary School - Prelin
Pulaski

Godley K8

MNew Middle School - Preliminar
Oglethorpe Charter MS

Beach

New Hampstead

TOTAL

Addition/Modification Projects:
Heard

Howard

Largo-Tibet

Windsor Forest ES

Hesse

Isle of Hope

WEFHS

Woodville Tompkins

Oatland Island

TOTAL

General ADA Requirement Upgrades:
Bloomingdale

JG Smith

Pooler

WEFES

WEFHS

Massie

Qatland

TOTAL

ESPLOST 1

7622
7623
7611
7625
7614
7612
7624
7621
7613

7651
7653
7655
7661
7652
7654
7662
7659
7658

7393
7412
7409
7415
7416
7673
7683

Expended

June

May

Month of June

17,512,580

17,512,580

17,488,486 17,488,486 -
32,573 32,573 -
15,666,249 15,666,249 -
31,009,562 31,009,562 -
49,086 49,086 -
21,125,941 21,125,941 -
43,849,297 43,848,539 758
37,231,128 37,231,128 -
183,964,902 183,964,144 758
142,833 142,833 -
130,922 130,922 -
2,209,725 2,209,725 -
1,504,923 1,504,923 -
129,507 129,507 -
171,486 171,486 -
6,545,836 6,545,336 -
3,407,680 3,407,680 -
827,808 827,808 -
15,070,720 15,070,720 -
299,319 299,319 -
301,409 301,409 -
339,607 339,607 -
413,827 413,827 -
7,140 7,140 -
203,525 203,525 -
377,358 377,358 -
1,942,185 1,942,185 -
6/29/2018 Page 1 of 4



ESPLOST -1
June 2018

Project
Thermal Protection (Roofing):
Bloomingdale
Shuman
WFES

EB K8
Bartlett
Mercer
WFHS
Oatland
TOTAL

Classroom:

Windsor Forest ES
Johnson
Woodville-Tompkins
Oatland Island
TOTAL

HWVAC:

Oatland Island

TOTAL

HWVAC, Water, Lights, Controls:
Energy Savings Upgrade
TOTAL

Local School Requests:
Pooler

Spencer

Windsor Forest ES

Ellis

Massie

Oatland Island

TOTAL

ESPLOST 1

7598
7595
7596
7599
7591
7593
7597
7690

7339
7321
7335
7681

7684

7695

74471
7444
7445
7432
7674
7685

Expended

June May Month of June
557,344 557,344
652,081 652,081
628,984 628,984
988,848 988,848
1,785,548 1,785,548
2,177,358 2,177,358
2,030,960 2,030,960
195,700 195,700
9,016,823 9,016,823
26,614 26,614
900 S00
34,662 34,662
304,513 304,513
366,689 366,689
1,225,715 1,225,715
1,225,715 1,225,715
3,429,343 3,429,343
3,429,343 3,429,343
90,374 90,374
30 30
281,564 281,564
4,781 4,781
475,443 475,443
402,959 402,959
1,255,151 1,255,151

6/29/2018

Page 2 of 4



ESPLOST - |
June 2018

Project Project #
Sitework:

Oatland Island

TOTAL

Sitework (Safety & Security Fencing):
Various sites
TOTAL

Miscellaneous (Security Issues)
Various sites
TOTAL

Electrical:

Pooler

Spencer

Windsor Forest ES
East Broad
Massie

Oatland Island

TOTAL
Painting:
Pooler
Massie
Oatland Island
TOTAL

Flooring:

Pooler

Windsor Forest ES
Massie

TOTAL

Specialties (signage upgrades):
Bloomingdale

MMarshpoint

Spencer

Windsor Forest ES

East Broad

TOTAL

ESPLOST 1

7688

TXXX

THHX

7353
7355
7356
7357
7671
7682

7478
7675
7687

7368
7370
7Fe72

7553
7571
7581
7585
7554

Expended

June May Month of June
152,150 152,150 -
152,150 152,150 -
902,195 902,195 -
202,195 902,195 -
1,762,764 1,762,764 -
1,762,764 1,762,764 -
214,385 214,385 -
72,221 72,221 -
949,861 949,861 -
75,672 75,672 -
107,031 107,031 -
861,698 861,698 -
2,280,868 2,280,868 -
78,965 78,965 -
34,469 34,469 -
174,398 174,398 -
287,832 287,832 -
156,627 156,627 -
216,176 216,176 -
24,063 24,063 -
396,866 396,866 -
5,158 5,158 -
6,401 6,401 -
90 =Te} -
4,529 4,529 -
349 349 -
16,527 16,527 -

6/29/2018

Page 3 of 4



ESPLOST - |
June 2018
Project Project #
Specialties:

Massie

Oatland Island

TOTAL

Academic Technology Upgrade:
Various Sites

TOTAL

General Obligation Bond Debt
TOTAL

Program Management
TOTAL

GRAND TOTAL

7676
7689

7XXX

7602

7601

Expended

June May Month of June
577 577 -
2,029 2,029 -
2,606 2,606 -
14,895,093 14,895,093 -
14,895,093 14,895,093 -
67,374,185 67,374,185 -
67,374,185 67,374,185 -
5,994,200 5,994,200 -
5,994,200 5,994,200 -

310,336,814 310,336,056 758

NOTE: This interim statement was produced for management purposss from data available as of the reporting date, which may be prior to complation of the month-end
financial accounting closing process. As such, it may not include adjustments and'or disclosures that may be required under gensrally acceptad accounting principles.

ESPLOST 1

6/29/2018
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ESPLOST -2
June 2018

Project

New/Replacement School Costs:
Brock (frmly Bartow)
Haven

Hodge

Howard

Low

Spencer

Hesse

Isle of Hope

Rice Creek

TOTAL

Land Acquisition:
Pt Wentworth K8
TOTAL

Addition/Modification Projects:
Heard
Garrison K8

Coastal MS

Hubert nMS

Islands HS

MNHHS

Windsor Forest HS
Woodville-Tompkins TClI HS
Oatland Island

TOTAL

General ADA Requirement Upgrades:

Bartlett MS
wWindsor Forest HS
CGCA

TOTAL

Thermal Protection (Roofing):
Garden City

Marshpoint

Pooler

Coastal MS

Savannah Arts Academy
CGCA

ESPLOST 2

Expended
Project # June May Month of June
8101 20,481,094 20,481,094 -
8102 20,805,805 20,812,799 (6,994)
8104 17,500,803 17,500,803 -
8105 25,066,059 23,901,703 1,164,356
8107 29,739,332 29,730,744 8,588
8109 21,873,223 21,791,405 81,818
8103 28,285,085 28,282,923 2,162
8106 22,731,306 22,731,306 -
8108 28,638,725 28,638,725 -
215,121,432 213,871,502 1,249,930
8202 1,357,352 1,357,352 -
1,357,352 1,357,352 -
8112 9,176,940 9,176,940 -
8111 8,278,289 7,898,953 379,336
8110 3,667,279 3,667,279 -
8113 4,660,188 4,660,188 -
8114 10,100,565 10,101,315 (750)
8116 12,355,772 12,351,767 4,005
8120 593,779 593,779 -
8118 6,037,680 6,021,000 16,680
8121 938,930 938,930 -
55,809,422 55,410,151 399,271
8215 491,055 491,055 -
8213 374,857 374,857 -
8212 134,721 134,721 -
1,000,633 1,000,633 -
8228 879,763 846,211 33,552
8220 1,077,830 1,077,830 -
8226 236,750 236,750 -
8222 985,270 985,270 -
8223 1,343,198 1,343,198 -
8225 265,145 265,145 -

6/29/2018

Page 1 of 3



ESPLOST - 2

June 2018

Expended
Project Project # June May Month of June
Early College 8221 43,883 43,883 -
TOTAL 4,831,839 4,798,287 33,552
HVAC:
Marshpoint Cooling Tower 8174 58,700 58,700 -
Shuman ES System 8166 1,415,297 1,415,297 -
Shuman ES Controls 8157 22,238 22,238 -
Southwest ES 8854 25,076 25,076 -
East Broad K8 Cooling Tower 8175 42,390 42,390 -
Garrison K8 Boiler 8169 56,850 56,850 -
Georgetown K8 Cooling Tower 8171 46,200 46,200 -
Bartlett MS System 8164 3,019,530 3,019,530 -
Coastal MS Cooling Tower 8172 107,251 11,355 95,896
Mercer VIS System 8167 2,802,943 2,802,943 -
Myers MS Chiller 8168 101,797 101,797 -
West Chatham MS Controls 8153 165,750 165,750 -
Islands HS Cooling Tower 8173 137,425 137,425 -
Windsor Forest HS 7131 2,571,547 2,571,547 -
Windsor Forest HS Controls 8156 200,099 200,099 -
TOTAL 10,773,093 10,677,197 95,896
Interior Upgrades:
Ellis K8 8139 2,538,513 2,535,015 3,498
SAA Window Replacement 8232 1,246,871 1,240,300 6,571
Woodville Tompkins TCI HS Bio L 8231 392,852 392,852 -
CGCA 8141 569,752 569,752 -
CGCA Intercom 8161 33,949 33,949 -
TOTAL 4,781,937 4,771,868 10,069
Fire Alarm Sprinkler:
Garrison K8 8124 115,555 115,555 -
Southwest MS 8126 102,041 102,041 -
Windsor Forest HS 8151 20,400 20,400 -
CGCA 8122 117,000 117,000 -
Early College 8123 81,300 81,300 -
TOTAL 436,296 436,296 -
Athletic Facility:
Physical Education 8191 352,229 257,769 94,460
TOTAL 352,229 257,769 94,460

ESPLOST 2 6/29/2018 Page 2 of 3



ESPLOST - 2
June 2018

Expended
Project Project # June NMay Month of June
Sitework:
Marshpoint ES 8132 694,522 694,522 -
Coastal MS 8133 694,786 694,786 -
Islands HS 3134 1,513,502 1,513,502 -
TOTAL 2,902,810 2,902,810 -
Security Equipment:
Various Sites XXX 2,416,523 2,392,760 23,763
TOTAL 2,416,523 2,392,760 23,763
Electrical:
Garrison K-8 8160 4,451 4,451 -
Johnson HS Aud. Lighting 8154 130,760 130,760 -
TOTAL 135,211 135,211 -
Academic Technology Upgrade:
Various Sites BXXX 16,927,350 16,827,587 99,763
TOTAL 16,927,350 16,827,587 99,763
Bond Debt Reduction 8243 46,897,521 46,897,521 -
Program NManagement 8304 6,591,223 6,591,223 -
TOTAL 6,591,223 6,591,223 -
GRAND TOTAL 370,334,871 368,328,167 2,006,704
MNOTE: This interim statement was produced for management purposas from data available a: of the reporting date, which may be prior to completion of the month-and
financial accounting closing procass. As such, it may not include adjustments and/or disclosures that may be required snder generally accepted accounting principles
ESPLOST 2 6/29/2018 Page 3 of 3



ESPLOST-3
June 2018

Project

New/Replacement School Costs:

Gould ES

White Bluff ES
Groves K8

New Hampstead K8
Groves HS

Jenkins HS

TOTAL

Addition Projects:
Beach HS

Savannah HS Addition
TOTAL

Renovations:
Marshpoint ES
Savannah HS
Windsor Forest HS

TOTAL
HWVAC:
Marshpoint ES
Johnson HS
TOTAL

School Bus Purchase:
Various
TOTAL

Technology:
Various
TOTAL

Bond Reduction:
Bond Reduction
TOTAL

Program Management:

Program MNManagement
TOTAL

ESPLOST 3

Project #

NSO6
NSO1
NSO5
NSO3
NS04
NS02

SAO1
SA10

RNO8
RNO1
RNO2

HWVO1
HWV1A

SBO1

TEO1

BRO1

PMO1

6/29/2018

Expended
June May Month of June
85,221 34,653 50,568
40,540 40,540 -
90,394 90,394 -
193,206 154,806 38,400
409,361 320,393 88,968
23,191 17,393 5,798
125,876 106,157 19,719
149,067 123,550 25,517
116,200 104,500 11,700
733,221 574,119 159,102
423,819 422,782 1,037
1,273,240 1,101,401 171,839
278,891 57,462 221,429
180,024 180,024 -
458,915 237,486 221,429
998,304 998,304 -
998,304 998,304 -
94,540 10,993 83,547
94,540 10,993 83,547
9,478,925 9,478,925 -
9,478,925 9,478,925 -
846,243 843,345 2,898
846,243 843,345 2,898

Page 1 of 2



ESPLOST -3

June 2018

Expended
Project Project # June May Month of June
GRAND TOTAL 13,708,595 13,114,397 594,198

NOTE: This interim statement was prodoced for manazement purposass from data available as of the reporting date, which may bs prior to completion of the month-end
financial accounting closing procsss. As such. it may not include adjustments and/or disclosuras that may be requirad under generally acceptad accounting principles.

ESPLOST 3 6/29/2018 Page 2 of 2
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Date
6/30/2015
L2015
D11/ 2015
9,/23/2015
10/7/2015
10/7 /2015
107 /2015
10/7/2015
11/2/2015
11/3/2015
12/9,/2015
1/13/2016
1/13/2016
2/12/2016
24122016
3/31 /2016
3IS2/2016
2/21/2016
322016
A F 2016
Af 72016
AfFS2016
FA13/2016
8/3/2016
97 /2016
11/9/2016
11/9/2016
2/28/2017F
2,/28/2017
2/28/2017F
2/28,/2017F
s/31/2017
G202017
&30/ 2017
G/30/2017
&30/ 2017
G/ 30/ 2007
FL2TL20LT
FATL20LT
FL2LL20LT
FAIL20LT
FLTLZ0LT
FLIL201T
10/2L/ 2017
11302017
12/31/2017
12/31/2017
12/31/2017
12/31/2017
12/231,/2017
12/31,/2017
12/231,/2017
2/28/2018
2/28,/2018
2/28/2018
2/28/2018
2/28/2018
228,201
2/28,/2018
228,201
3/31 /2018
ALTOL201LE
s/21/2018
s/321/2018
s/31/2018

Reconciliation of ESPLOST 1l Unallocated Funds

2F11-F1I1-8100-4600-9206

Project

Balance

Budget Amend.-Cap Outlay
Oatland Island

Catland Island

Hodge Elementary

Hodge Elementary

Coastal Gym Addition

Rice Creek

CGCA Interior Upgrades

Early College Fire aAlarm
Coastal/Hesse/ AOH

Howard GMMP

Islands Auditorium

CGCA - wvarious

Johnson Lighting

Johnson Lighting

Sales tax revenue

Johnson Lighting

Sae roof

W FHS HWAC

Shuman HWAC

Low Elementary GNP

Rice Creek {returmn of project sawvings)
Capital Outlay Contract

WWFHS Cafeteria

sSoan window replacement

wWWFHS Cafeteria

Coastal PMS Cooling Tower
MMarshpoint ES Sitework

Coastal MS Sitework

Islands HS Sitework

Bartlett MS ADA Upgrade

Hesse K8 Construction Closeout
WWFHS AaDA Upgrades

Largo Tibet Interior Upgrades

Ellis K& Interior Upgrades

E. Broad K& Security Eguipment
Coastal hMS

Hodge ES

Hubeart rAS

Rice Creek 3-8

Islands HS

Southwest ES HWVAC

Coastal MS Cooling Tower

Garrison K8 addition/mMModification
wwWindsor Forest HS Aadditiony/PModif.-Lab
Bartlett MS ADA Upgrade
Sawannah HS HWAC

G Smith Interior Upgrade-CafeLighting
Shuman ES - Aathletic Facility-Gym
Sawannakh HS - Athletic Facility-Gym
Metwork Ops Center - Acad. Tech.Upgr.
Mew Hampstead HS-additiony/Modif.
Bartlett MMS ADA Upgrade

wWindsor Forest HS ADA Upgrade
Coastal MS HWAC

Hubert s HWAC

Southwest MS HWAC

Sawvannah HS HWAC

Coastal MS Electrical

Security Egt.-Warious Sites

Islands HS Sitework

wWoodville Tompkins TCIl addition
Southwest ES HWAC

Warious Sites-Security Construction

Increase
65,875
687,238

1,288,625
211,37S
500,000
750,000

15,000
1,150,000

23,000

4,000,000

535,000

110,458
7,011,306

359,050

115,000
A0, 00
150, OO
GO0, 00
200,000

Decrease

2,298
2,300

15,000

2,000,000
1,500,000
24,625

8,375

8,375
335,000
535,000

4,411,875

150,000
2,105,000
210,000
54,000
70,000
70,000
70,000
90,000

110,000
35,000
50,000
20,000

12,000
1,500,000

Balance
65,875
753,113
50,815
748,515
2,027,140
2,248, 515
2,748,515
3,498,515
3,982,515
3,498,515
4,648,515
2,648,515
1,148,515
1,123,890
1,156,890
1,148,515
5,148,515
5,140,140
4,805,140
4,270,140
4,805,140
393,265
503,723
7,515,029
7,265,029
5,260,029
5,050,029
4,996,029
4,926,029
4,856,029
4,786,029
4,696,029
5,055 079
4,945 079
4,910,079
4,860,079
4,840,079
A,955,0793
5,085,079
5,235,079
5,835,079
5,035,079
5,932,079
5,924,779

S5, 774,110
5,714,110
5,624,110
5,612,110
5,412,110
5,352,110
A, FALF. 110
3,867,110
3,667,110
3,467,110
3,267,110
3,092,110
2,662,110
2,655,503
2,635 . 503
2,618,873
2,606,873
1,106,873
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ESPLOST |- COMPREHENSIVE SUMMARY
ASQF JUNE 30. 2018

Expected Estimated

Actual

_ Start  Completion Completion Original Eudzet Current  Encumbered  Expended  Total Costs Cost To
Catezory Project Froj# Stams  MALYY  ADMAYY ADLYY Budget Transfers Budget Casts Costs To Date Complete
New! acement School Costs
Butler ES 7622 Closed  04/08 0712 0712 18961296  -1447.884 17,513 412 0 17512580 17,512,580 832
Gadsden ES 7623 Closed 12407 06/12 11/12 18048832 -1440202 17,508,730 0 17488486 17488486 20,244
Hew Elementry School-Preliminary 7611 Closed N4 NA HA 17,805 840 -17,863 267 32573 ] 32573 32,573 0
Pulacki E5 7625 Closed 12407 06712 0612 17275466 -1,604.701 15 670,765 0 15666240 15666240 4516
Godley ES 7614 Closed  06/08 08/12 0812 0 31008563 31000563 0 31008562 31000562 1
Mew Middle School-Preliminary 7612 Closed  NA A NiA TITI A0 27,174,564 48 086 ] 49 086 48086 0
Opleshorpe Charter M5 7624 Closed 1108 10/12 10/12 21,238 350 11060 21,177,200 0 21125841 21125041 1340
Beach HS 7621 Artive 04/08 05/18 TED 35070350 9230770 44301120 325743 43840207 175040 126,080
Hew Hampstead HS 7613 Closed 1108 o114 01/14 3204650 -1000505 37304154 0 37231128 3T 73.006
Totals for New Feplacement School Costs 195,768,543 -11251.850 134516603 325743 183964002 1842006435 T26,048
Addition M odifications Projects
Haard E5 7651 Closed 0109 0712 0712 2450000 2307166 142 534 ] 142,833 142,833 1
Howard ES 7653 Closed 03111 0712 0712 1748812 1,617,880 130,023 ] 130,672 130,622 1
Largo Tibet ES 7655 Closed 03111 413 0413 1,925 000 284,726 2.208,726 0 2209715 2,200,725 1
LowES 7656 Deforred  TED TED TED 286,406 256 406 0 ] 0 0 0
White Bluff ES TEED Deferred  TED TED TED 410,840 410,840 o ] o o 0
Windsor Farest ES 7661 Closed  06/08 o1/1a 01/10 2303372 -708 440 1,504,823 ] 1,504,623 1,504,023 0
Hesse 8 7652 Closed 03111 0712 0712 258,310 -128 803 129,507 ] 129,507 120,507 0
Tsle of Hope K8 654 Closed 0311 0712 0712 1350229 1,178,742 171 487 ] 171 486 171 486 1
Metcer M5 65T Deferred ~ TED TED TED 1190449 1,100,440 0 ] 0 0 0
Savannsh HS 7663 Deforred  TED TED TED 0 o 0 ] 0 0 0
Windsor Farest HS 766 Closed 0109 05/13 05013 6,443,000 115,653 6,563,653 0 6345836 6,545,836 17.817
Woadville Tompkins TCTHS TS Closed 0607 0809 0908 4,250,000 542,320 3407680 0 3407680 3,407,680 0
Oatland Bl Ed Crr 765 Closed  02/08 0611 0611 850,000 -22.180 E27.810 ] E27.508 £27.808 2
Toeals for Addition Modifications Projects 23480418 B30LETS 15088543 0 15070720 15,070,720 17,823
General ADA Bequirement Upsrades
Bloominzdals ES 7383 Closed 04000 o112 01112 256,778 42,530 209318 ] 09318 09318 1
Erock (fmrlyBartow) ES 7382 Deferred  TED TED TED 148,437 148,437 o ] o o 0
Gould E5 7367 Deforred  TED TED TED 164,375 164375 0 ] 0 0 0
Haven ES T30 Deforred  TED IED TED 262,068 262,060 0 ] 0 0 0
Hsard E5 7400 Deforred  TED TED TED 350,247 350,247 0 ] 0 0 0
Howard ES 7402 Deforred  TED TED TED 521,380 571,380 o ] o o o
1G Smith ES 7412 Closed 01112 08712 01/14 379,113 77,703 301410 ] 301408 300 408 1

HOTE: Thess Interim smbemants wers prodeced for mam gement prrposes. fom data availabls as of the reportmg, date, wiich may be prior to complation of the month-smd fmamcial accounting closing process. As smch, they may not incheds adjmstments
and'or disclosurss that may be requited under genemally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

ASQF JUNE 30, 2018
Expected Estimated Actual

_ start  Completion Completion Original Endget Current  Encwmbered  Expended  Total Costs Cost To
Catezory/Project Froj# Status  AALYY  ADIYY ADIYY Eudget Transfers Budget Casts Costs To Date Complete
Largo Tibet ES T406 Defered  TBD TED TED 398,806 -308, 806 0 0 0 o 0
Low ES 7407 Deferred  TBD TED TED 358,168 -358,166 o 0 o 0 ]
Pooler ES T409 Closed 0408 1211 1211 335,004 4,603 330607 0 330,607 330,607 ]
Pt Wenmworth ES T410 Defered  TBD TED TED 309,355 -308 355 o 1] o 0 ]
Shuman ES {forMS) T411 Deferred  TBD TED TED 514,37 514,375 0 0 0 o ]
Spencer ES T413 Defarred TBD TED TED 424,788 426,788 0 1] 0 o ]
White Bluff ES T414 Deferred  TBD TED TED 472,418 472410 o 0 o 0 ]
Windsor Forest ES 7415 Closed 0108 0110 01/10 470,804 -57,067 413,827 0 413,817 413,877 ]
East Broad EB T304 Defered  TBD TED TED 530,831 -530,931 o 1] o 0 ]
Ellis K3 7305 Deferred  TBD TED TED 247,704 247,704 0 0 0 o ]
(Gamison KR 7306 Defarred TBD TED TED 419,956 419,056 0 1] 0 o ]
Hezze KB 7401 Deferred  TBD TED TED 439,200 430200 o 0 o 0 ]
Ele of Hope 2 T404 Defered  TBD TED TED 340,881 -340 881 o 0 o 0 ]
Barlest M5 7301 Defered  TBD TED TED 114,997 -116,997 o 0 o 0 ]
Hubert M5 T403 Deferred  TBD TED TED 5937 -5,937 0 0 0 o ]
Mencer M5 T408 Defarred TBD TED TBD 487,025 487,025 0 1] 0 o ]
Groves HS 7308 Deferred  TBD TED TED G49.053 -540.053 o 0 o 0 ]
Jemkinz HS 7405 Defered  TBD TED TED 754,733 -T54.733 o 0 o 0 ]
Windsor Forest HS T416 Closed 0110 D12 12 77,075 560,035 7,140 0 7,140 7,140 ]
Massie Heritage Cir Ta73 Closed 0908 05112 0512 203,525 0 203,525 0 203,525 203,525 0
Oatland k1 Ed Co TGE3 Closed 0908 04811 0611 354719 124630 37T 358 0 3TT 358 3TT 358 ]
Totals for Genersl ADYA Pequitement Upgradas 10,505,852 -8,563,667 1,942,185 0 1942185 1,942 185 L]
Thermal Protection (Roofing)

Bloomingdale ES 7508 Closed 0408 0112 0112 1] 357,344 35T 344 [i] 557,34 557,344 ]
Hawen ES 7502 Defered  TBD TED TED SO0, D0 -500,000 o 1] o 0 ]
Pt Wenmworth ES TE04 Defered  TBD TED TED 250,000 -250,000 o 0 o 0 ]
Shuman ES {forMS) 7505 Closed 01112 o2 12713 G25,000 27,081 652,081 0 652,081 652,081 0
Windsor Forest ES 7504 Closed 0108 0110 01/10 775,000 -146,016 628,984 0 628084 628984 ]
East Broad FB 7508 Closed 0408 0312 03712 1] DEE 848 D28 248 [i] 08 248 DB 248 ]
Barlest M5 7501 Closed 0112 0114 01714 1 W0, D WD 700,930 1,760,930 0 1,785,548 1,785,548 5,382
Mercer M5 7503 Closed 0112 0B/15 0815 1 W0, DN 1,183,970 2,183,970 0 2177358 2177358 6,612
Windsor Forest H> 587 Closed 0110 Da12 0612 1,500, 000 530,961 2,030,061 0 2,030,960 2,030,960 1
Oatland k1 Ed Co TE00 Closed 0908 04811 0611 171,875 23825 195700 0 195700 195,700 ]
Totals for Thenmal Protection (Foofing) 5821875 3,205,943 9,028,818 0 2,016,823 2016823 11,995

NOTE: Thess iverim statemants wers prodeced Sor mamgemsent prrposes Som data available 2 of the reportng date, which may be prior to completion of the month-snd fnancial accounting closing process. As such, they may not incheds adjmstments
and’or disclosures tat may be requined under ganemly acospted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF JUNE 30, 20183

Expected Estimated Actual
_ Start  Completion Completion Original Budzet Current  Encumbered  Expended  Total Costs Cost To
Category Project Froj# Statms  MDIYY  ADIYY ADLYY Budget Transfers Budget Costs Costs To Date Complete
Classroom
Bloominzdale ES 7303 Deferred  TBD TED TED 30,000 -30,000 ] ] ] ] 0
Brock (fndyBartow) ES 7302 Defermed TED TED TED 30,000 -30,000 ] 0 ] ] ]
Garden City ES 7308 Deferred  TED TED TED 30,000 -30,000 ] /] ] ] ]
Gould ES 7311 Deferred  TED TED TED 30,000 -30,000 ] 0 ] ] ]
HavenES 7313 Deferred  TED TED TED 30,000 =30, 000 ] 0 ] ] ]
Heard E5 7314 Defered  TED TED TED 30,000 -30,000 ] ] ] ] ]
Howard ES. 7316 Defermed TED TED TED 30,000 -30,000 ] 0 ] ] ]
JG Smith ES 7331 Deferred  TED TED TED 30,000 -30,000 ] /] ] ] ]
Largo Tibet ES 7in Deferred  TED TED TED 30,000 -30,000 ] 0 ] ] ]
Low ES EEXE Deferred  TED TED TED 30,000 =30, 000 ] 0 ] ] ]
Marshpoint ES 7324 Defered  TED TED TED 30,000 -30,000 ] ] ] ] ]
Pooler ES 73T Defermed TED TED TED 30,000 -30,000 ] 0 ] ] ]
Pt Wentworth ES 7328 Deferred  TED TED TED 30,000 -30,000 ] /] ] ] ]
Shurmsn ES (fmrkiS) 7330 Deferred  TED TED TED 57,500 -57,500 ] 0 ] ] ]
Southwest ES 7332 Deferred  TED TED TED 30,000 =30, 000 ] 0 ] ] ]
Spencer ES 33 Defered  TED TED TED 30,000 -30,000 ] ] ] ] ]
Weast Chatham ES 7336 Deferred  TED TED TED 30,000 -30,000 ] ] ] ] ]
White Bluff ES 7338 Deferred  TED TED TED 30,000 -30,000 ] /] ] ] ]
Windsor Forest ES 7338 Closed 0108 0110 01710 30,000 -3,386 26,614 0 26,614 216,614 ]
East Broad EE 7306 Deferred  TED TED TED 30,000 =30, 000 ] 0 ] ] ]
Ellis KB 7307 Defered  TED TED TED 50,000 -50, 000 ] ] ] ] ]
Garrison EB 308 Deferred  TED TED TED 30,000 -30,000 ] ] ] ] ]
Georgetown EE 7310 Deferred  TED TED TED 30,000 -30,000 ] /] ] ] ]
Heze EE 7315 Deferred  TED TED TED 30,000 -30,000 ] 0 ] ] ]
Lle of Hope EE 731e Deferred  TED TED TED 30,000 =30, 000 ] 0 ] ] ]
Bartlet M5 7301 Defered  TED TED TED 57,500 -57,500 ] ] ] ] ]
Coastal MS (frlsland:E5) 7318 Deferred  TED TED TED 30,000 -30,000 ] ] ] ] ]
DeRenne M5 7305 Deferred  TED TED TED 57,500 -57,500 ] /] ] ] ]
Hubert M5 7317 Deferred  TED TED TED 57,500 -57,500 ] 0 ] ] ]
Mercer M5 7325 Deferred  TBD TED TED 57,500 -57,500 ] ] ] ] 0
Myers M5 7326 Defered  TED TED TED 57,500 -57,500 ] ] ] ] ]
Southwest WS 7333 Deferred  TED TED TED 57,500 -57,500 ] ] ] ] ]
Weast Chatham MS 7337 Deferred  TED TED TED 57,500 -57,500 ] /] ] ] ]
Groves HS 7312 Deferred  TED TED TED 30,000 -30,000 ] 0 ] ] ]
Llands HS (fmrCoastalhs) 734 Deferred  TBD TED TED 57,500 -57,500 ] ] ] ] 0

HOTE: Thess mterim statemants were produced for mamgsmsnt purposes from data available e of the reportng date, which may be prior to complation of the month-~snd fmamcial accounting closing process. As such, they may not incheds adjmimants

and'or disclosures that may be requized under ganemlly accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOF JUNE 30. 2018

Expected Estimated Actual
) Start  Completion Completion Orriginal Endszet Current  Epcumbered  Expended  Total Costs Cost Te
Category/Project Froj.#  Stams  MALYY  MMYY MAYY Budget Transfers Budget Costs Costs To Date Complate
Tenkins HS 7320 Defered  TED TED TED 77250 o 0 o 0 0
Tohnson HS 7321 Closed 06100 0708 07100 77250 000 0 000 200 0
Savannzh HS 7320 Deferred  TED TED TED 77250 o 0 o 0 0
Windsor Forest HS 7340 Deferred  TED TED TED 77,250 77,250 0 0 0 0 0
Woadville Torgpkins TCTHS 7335 Closed 0208 0100 01/09 57.500 22838 34,662 o 34,662 34662 0
Oatland 1 Bd O 7681 Closed  00/08 0211 02711 181,020 123,403 304,513 0 304,513 304,513 0
Torals for Classroom 1LE65020 -1488331 365,680 (] 366,680 166,650 0
Food Service Upzrades
Eloomingdale ES 7382 Deferred  TED TED TED 250,000 250,000 o 0 o 0 0
Windsor Forest ES 7334 Deferred  TED TED TED 150,000 -150,000 o 0 o 0 0
Hesse KB 7383 Deferred  TED TED TED 250,000 250,000 0 0 0 0 0
Bartlen M5 7381 Defered  TED TED TED 250,000 250,000 ] o ] ] 0
Totals for Food Service Upgrades 00,000 000,000 0 0 0 0 0
HVAC
Brock {finrlySartow) ES 747 Defered  TED TED TED 255,460 255460 o 0 o 0 0
Haard ES 7423 Defered  TED TED TED 000,045 00,046 o 0 o 0 0
Pt Wenrworth ES 7426 Deferred  TED TED TED 778,831 778,831 o 0 0 0 0
Spencer ES 7427 Deferred  TED TED TED 533,171 533,171 0 0 0 0 0
L:le of Hope KI 7424 Defered  TED TED TED 900,046 000,046 o 0 o 0 0
Bartlest M5 7421 Defered  TED TED TED 1840000  -1,840,000 o 0 o 0 0
Temking HS 7425 Defered  TED TED TED 2368133  -2,368,133 o 0 o 0 0
Ostland 1 Ed O 7634 Closed  02/08 0711 07711 1,657,616 431,001 1235715 0 1,225.715 1,225.715 0
Tosals for HVAC 9233312 -8,007.507 1225715 0 1225715 1225715 0
HVAC, Water, Lizg Controls
Ensrgy Savines Upzrade 7685 Closed 07710 06712 0612 0 3420343 3478343 0 342034 3420343 0
Totals for HVAC, Water, Lights, Controls 0 3429343 3420343 0 3420343 3420343 0
Local School Requests
Brock (finrlyBartow) ES 7431 Defered  TED TED TED 65,625 65,625 o 0 o 0 0
HavenE5 7433 Defered  TED TED TED 112,500 112,500 ] o ] ] 0
Haard ES 7436 Defered  TED TED TED 28,125 28125 o 0 o 0 0
Howsrd E5 7437 Deferred  TED TED TED 154,455 154455 o 0 o 0 0
15 Smith ES 7443 Deferred  TED TED TED 58,750 -58,750 o 0 o 0 0
LowES 7430 Defered  TED TED TED 63,077 63,077 o 0 o 0 0

NOTE: Thess Mterim stabemants wers produced for mam gersent prrposes fom dat available ac of the mportng date, whdch may be prior to completion of the month-snd financial acconnting clowng process. As such, thay may not mckeds adjestants
amdor disclosurss that may be requined under gunemally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF JUNE 30, 2018

Expected Estimated Actual

_ Start  Completion Completion Orizinal Endzet Curvent  Encumbered  Expended  Total Costs Cost Te
Category/ Project Froj# Stams  MALYY  MOMYY MALYY Budget Tran:fers Budgzet Costs Casts To Date Complete
Dooler E5 T4l Closed 0500 1211 12111 B4.645 5,710 00,374 0 00,374 00,374 0
Shuman ES (fnrbS) 7442 Deferred  TED TED TED 26,875 26,875 0 0 0 0 0
Spencer ES T4 Closed 06100 0612 0612 110,000 -109.970 30 0 30 30 0
Windser Forest ES 7445 Closed 0108 0110 0110 343,750 42,186 281,564 0 281,564 281,564 0
Elliz K8 7432 Closed 02112 D612 D612 50,912 -55,130 4,782 0 4,781 4,781 1
Georgetown F2 7433 Deferred  TED TED TED 31,250 31,250 0 0 0 0 0
Merrer M5 T440 Deferred  TED TED TED 17,500 -17,500 0 0 0 0 0
Groves HS 7434 Defsred  TED TED TED 343,750 -343,750 0 0 0 0 0
Temkins HS 7438 Defered  TED TED TED 90,812 00,212 0 0 0 0 0
Massie Heritage Cr 7674 Closed  0D/DE 05112 0512 52,285 423,158 475,443 0 475,443 475,443 0
Oatland k] EA Crr 7685 Closed 0208 112 0212 475,000 72,041 402,050 0 402,050 402,050 0
Totzls for Local Schoo] Requests 2,118,311 863,150 1,255,152 0 1,255,151 1,255,151 1
Sitework
Oatland ] EA Crr 7628 Closed 0008 0711 0711 192,812 46,662 152,150 0 152,150 152,150 0
Toeals for Sitework 195,312 46 662 152,150 0 152,150 152,150
Site Work (Safety & Security Fencing)

Elocmingdale ES 7503 Closed 0408 0609 06/09 30,350 12,532 26,818 0 26,818 26,818 0
Eirock (furlyBantow) ES 7502 Closed 0408 06/09 05/09 75,000 57,742 17,258 0 17,258 17,258 0
Garden City ES 7507 Deferred  TED TED TED 3,000 -3,000 0 0 0 0 0
Gould ES 7510 Closed 0608 10/08 10108 77,000 46,737 30,263 0 30,263 30,263 0
Haven ES 7512 Closed 0400 06/00 06109 37,312 27,312 10,000 0 10,000 10,000 0
Heard ES 7513 Closed  00/08 0609 06/09 68,350 45,000 24,260 0 24,260 24,260 0
Howard E5 7515 Closed 1000 1109 11/09 22,000 76,680 11320 0 11320 11320 0
TG Smish ES 7531 Closed  0D/DE 10/08 10/08 34,650 -16,650 18,000 0 18,000 18,000 0
Largo Tibet ES 7521 Closed 0608 D6/00 06109 97,980 63,300 34180 0 34,180 34,180 0
LowES 751 Closed 0400 0609 06/09 42,000 32,500 10,400 0 10,400 10,400 0
Marshpoint ES 7523 Closed  07/08 0609 06/09 36,600 -3,007 33,503 0 33,503 33,503 0
Docler ES 7526 Closed 0708 06/09 05/09 72,000 51,215 26,785 0 26,785 26,785 0
Pt Wensworth ES 7527 Closed 0608 0908 0008 34,650 2,306 37,046 0 37,046 37,046 0
Shuman ES (furbS) 7530 Closed  10/08 0209 02/09 91,000 76,350 14,650 0 14,650 14,650 0
Soutiwest ES 7531 Closed 1008 0609 06/09 48,000 41,250 6,750 0 6,750 6,750 0
Spencer ES 7534 Clesed 0608 0609 06/09 69,000 40,266 19134 0 19,134 19,134 0
Thnderbolt ES 7540 Closed 0300 06/09 0210 0 18,321 18,321 0 18,321 18,321 0
Wast Chatham E5 7535 Closed  00/08 0309 03709 40,500 1,140 41,640 0 41,640 41,640 0

HOTE: Thess Misrim stabemants wers prodeced for mam gersent prrposes. from data available as of the reportmg; date, wrivich may be prior to completion of the month-smd finamcial acconnting closng process. As such, they may not mchade adjesteants

and'or disclosurss that may be requited under genemally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

ASQF JUNE 30, 2018
Expected Estimated Actual

, Start  Completion Completion Original Endzet Current  Emcwmbered  Expended  Total Costs Cost To
Categorv Project Froj# Stams  AMAMYY  MMYY ADIYY Budget Transfers Budget Costs Costs To Date Complate
White BT ES 7537 Closed 0808 0408 0400 71,750 40,108 641 0 22,641 22 641 ]
Windsor Forest ES 7338 Closed 0108 o8 0208 150,200 -135,180 15,720 (] 15,720 15,720 ]
East Broad K8 7505 Closed 0408 0608 06/09 47.000 35716 2,284 0 2,284 87284 ]
Ellis E8 7506 Closed 0408 0608 0609 67,183 40238 17,950 0 17,050 17,950 ]
Garrison K8 708 Closed 0609 1209 1209 15,500 7,631 13,131 (] 23,131 23,131 ]
(Goorgetown K3 7500 Closed 0208 0608 0609 71,875 -5138 63,736 0 63,736 63,736 ]
Hasse KB 7514 Closed 0608 0608 0609 41,850 32,050 2,800 (] 2,800 2,800 ]
Isle of Hope K3 7518 Closed 0409 06i0a 0609 69,350 -36,797 32,553 0 32553 32,553 ]
Bartlest M5 7501 Closed 0408 06108 0609 37,500 24412 13,088 0 13,088 13,088 ]
Coastal M5 (furlslandsES) 7517 Closed 0408 0608 0609 63,000 47,822 15,178 (] 15178 15178 ]
Hubert M5 7516 Closed 00108 1108 1108 53,460 46,460 7,000 0 7,000 7,000 ]
Mercer M5 T5M Closed 0608 0708 0708 40,500 40,050 8450 (] 8450 8450 ]
Myess MS 7525 Closed 03109 0408 0409 56,400 48400 2,000 (] 2,000 2,000 ]
Southwest M5 7333 Closed 10/08 0608 0609 36,000 20,016 15,084 0 15,084 15,084 ]
West Chatham MS 7536 Closed 0008 1008 10v08 42,000 4,140 46,140 (] 46,140 46,140 ]
Groves HS 7511 Closed 1009 11ia 11/ 146,500 -131,100 15,400 (] 15,400 15400 ]
Islands HS (fmrCoastalhis) 7504 Closed 10/08 1208 1208 41,700 225,500 16,200 0 16,200 16,200 ]
Tenkins HS 7510 Closed 0408 1108 1108 30,000 -20,200 2,800 (] 2,800 2,800 ]
Tolmson HS 7520 Closed 0708 1209 1209 61,200 14,005 75,205 0 75,205 75,205 ]
Savannsh Aris Acad HS 7528 Closed 0608 06108 0609 554,400 403,633 60,767 ] 60,767 60,767 ]
Savannsh HS 7520 Deferred  TED TED TED 30,000 30,000 ] (] ] 0 ]
Windsor Forest HS 7530 Closed 0609 0808 0809 118,375 53,775 35,600 0 35 600 35,600 ]
Totals for Site Wk (Safety & Security Fencing) 2818740 1,916,545 02,105 0 02,195 002,105 0
MAzcellaneous (Security Izsues

Shuman ES (fmrhdS) 7462 Closed 0608 0608 0609 72,560 26,300 00450 0 00,450 00,450 ]
Bartlest M5 7451 Closed 0408 0608 0609 261,968 -138,352 123,616 (] 123,616 123,616 ]
DeFenne M5 7433 Closed 0408 06i0a 06/09 174,394 -50,012 115382 0 115,382 115,382 ]
Hubert M5 7455 Closed 0408 06108 0609 224,500 113,054 111,446 ] 111446 111446 ]
Mercer M3 T458 Closed 0408 0608 0609 47,798 50,066 106,564 0 106,864 106,864 ]
Myers M5 7450 Closed 0408 0608 0609 79,925 26,656 106,581 0 106,581 106,581 ]
Southwest MS T463 Closed 0608 0608 0609 71,200 37,284 108 484 0 108 484 108,484 ]
West Chatham MS 7465 Closed 0608 06ia 0609 114,900 30,145 154,45 (] 154,045 154,045 ]
Groves HS T454 Closed 0208 0408 04/08 207,523 -382161 15 362 0 15362 15362 ]
Islands HS (fnrCoastalhs) 7452 Closed 0408 0608 0609 79,850 26,225 106,175 0 106,175 106,175 ]
Tenkins HS 7456 Deforred  TED TED TED 30,000 -30,000 ] 0 ] ] ]

HNOTE: Tiess mterim statement: wem produced for mamgemant purposes Som data available 2 of the reportng date, wiich may be prior to coxpletion of the month-snd fnancial accounting clesing process. As such, thay may not incleds adjmmeats
amd’er disclosures that may be requized under genemally acospied accounting principlos.
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ESPLOST |- COMPREHENSIVE SUMMARY

AS OF JUNME 30, 2018
Expected Estimated Actual

) Start  Completion Completion Orizinal Eudset Current  Fncumbered  Expended  Total Costs Cost Te
Catezory/ Project Froj# Stams  MALYY  ADMYY MAYY Budzet Tramsfers Budgzet Casts Costs To Date Complete
Totmson ES 7457 Defered  TBD TED TED 30,000 -30,000 ] 0 ] ] 0
Savannsh Arts Arad HS 7460 Closed 0608 06/09 0609 20,000 152,773 172,773 0 172,772 172,772 1
Savannsh H5 7461 Closed D608 0609 06109 49,250 93,639 142,889 0 142,389 142,589 0
Windser Farest HS 7466 Closed D60 0609 0609 340,262 151,638 188,624 0 188,624 188,624 0
Woodville Tongkins TCTHS T464 Closed 10/07 0209 02,09 79,950 77,914 157,864 0 157,864 157,864 0
Oatland Bl Ed Cir 7636 Closed 05108 06111 0611 34718 8 407 43.210 0 43210 43210 0
Totals for Miscellansous (Security ksues) 2,127,898 -365.133 1,762,765 0 1,762,764 1,762,764 1
Electrical
TG Smith ES 7354 Defored  TBD TED TED 112,262 112,262 ] 0 ] ] 0
Poaler E5 7353 Closed 0408 1211 1211 722,075 508,580 214,386 0 214,385 214,385 1
Spencer E5 7355 Closed 050 411 411 143,509 71,288 72221 0 71X 71121 0
Windsor Farest ES 7336 Closed 01108 01/10 0110 1,128,638 178777 040 261 0 040 261 040 861 0
East Broad K8 7357 Closed 04108 0411 411 (] 75,672 75,672 0 75,672 75,672 0
Lle of Hope KB 7352 Defored  TBD TED TED 751,288 751,288 ] 0 ] ] 0
Groves HS 7351 Deforred  TBD TED TED 1352588 2352588 ] 0 ] ] 0
Massie Heritage C1r 7671 Closed 0908 0512 05012 122,625 -15,564 107,031 0 107,031 107,031 0
Oatland Bl Ed Cor 7682 Closed 02108 o711 0711 1,085,419 224720 61,600 0 51,608 861,608 1
Totzls for Elecmical 6420304 5139434 2,280,870 0 2,280,868 2,780,868 2
Paintins
Haven ES 7473 Defered  TBD TED TED 122,428 172428 ] 0 ] ] 0
Heard ES 7474 Deferred  TBD TED TED 135,044 135044 ] 0 ] ] 0
Howard E5 7476 Defored  TBD TED TED 22,344 27 344 0 0 0 0 0
Low ES 477 Deforred  TBD TED TED 98.615 55,615 ] 0 ] ] 0
Pooler E5 7478 Closed 05108 1211 1211 112,232 -33,267 78,065 0 TE065 78065 0
Shuman ES (frrhS) 7470 Defered  TBD TED TED 37,500 -37,500 ] 0 ] ] 0
Spencer£5 7480 Defored  TBD TED TED 112,812 112812 ] 0 ] ] 0
Crarrison K2 7471 Defored  TBD TED TED 18,398 18,308 0 0 0 0 0
Hesse K8 7475 Deforred  TBD TED TED 138,423 138423 ] 0 ] ] 0
Groves HS 7472 Defored  TBD TED TED 201,711 401,771 ] 0 ] ] 0
Massie Heritaze Cir 7675 Closed 00108 0512 05012 37,715 3246 34 460 0 34,460 34460 0
Oatland E:l Ed Crr 7687 Closed 02108 06111 0611 184,059 -0 561 174,308 0 174,308 174,308 0
Totals for Painting 1422241 1,134,400 287,832 0 287,832 187,832 o
Plumbings
Erock {finrlySartow) ES 7482 Defored  TBD TED TED 15,625 15,625 0 0 0 0 0

NOTE: Thess interim stabements were produced for mampement prrposes from data availsble 2: of the reporting date, widich may be prior to completion of the momth-snd fnamcial accomnting closing process. As such, they may not incleds adjes tmants
amdor disclovures that may be requimed undsr gensmally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

AS QF JUNE 30. 2018
Expected Estimated Actual

) Start  Completion Completion Original Endget Cuwrrent  Encumbered — Expended  Total Costs Cost To
Catezorv/Project Froj.#  Statns MALYY ADIYY MALYY Budget Transfers Budget Costs Costs To Date Complete
LowES 7484 Deferred  TED TED TED 46,875 46,875 ] 0 ] ] 0
Bartlest M5 7481 Deferred  TED TED TED 208,594 208,504 o 0 o ] o
Tenkins HS 7483 Deferred  TED TED TED 280,062 280,062 ] 0 ] i i
Tiptals for Plumbing 560,156 -560,156 0 0 o il 0
Flooring
Erock (furlyBarow) ES 7362 Defered  TED TED TED 200,454 400,464 ] 0 ] i 0
Haven ES T34 Deferred  TED TED TED 0,000 60,000 ] 0 ] 0 ]
Howad ES 7366 Deferred  TED TED TED 54452 54,452 ] 0 ] ] 0
Low ES 767 Deferred  TED TED TED 109,238 100,238 o 0 o ] o
Powcler E5 7168 Closed 0500 12711 1211 184,173 27,502 156,626 0 156,627 156,627 1
White Elf ES T30 Defered  TED TED TED §3.012 43,912 ] 0 ] i 0
Windsor Forest ES T30 Closed 0108 0L/10 0110 285,437 -70,261 216,176 0 216,176 216,176 ]
Hesse EE 7365 Deferred  TED TED TED 131,522 131,522 ] 0 ] ] 0
Bartlest M5 7361 Deferred  TED TED TED 131,52 131,573 o 0 o ] o
Groves 1S 7363 Deferred  TED TED TED 400,975 400,076 ] 0 ] i i
Massie Hetitage Cir 7672 Closed 09/08 05/12 0512 24,063 0 24,063 0 24,063 24,063 0
Totals for Floorinz 2026715 -1.629.850 396,865 0 306,866 306,266 1
Specialties (Siznaze Uperades

Elocmingdale S 7553 Closed 0409 0112 0112 4050 1,108 5,158 0 5,158 5,158 ]
Brock (fintlyBartow) ES 7352 Deferred  TED TED TED 2,650 2850 o 0 o o o
Garden City ES 7338 Deferred  TED TED TED 27 2700 o 0 o ] ]
Gould ES 7350 Deferred  TED TED TED 2700 2700 ] 0 ] i ]
Haven E5 7561 Deferred  TED TED TED 2025 2915 ] 0 ] i 0
Howard ES 7563 Deferred  TED TED TED 4,500 4,500 ] 0 ] 0 ]
IG Smith ES 7578 Deferred  TED TED TED 2,700 2700 o 0 o o 0
Largo Tibet ES 7568 Deferred  TED TED TED 3,500 -3,500 ] 0 ] o o
Low ES 7570 Deferred  TED TED TED 2700 2700 ] 0 ] i ]
Marshpaint ES Deferred  TED TED TED 2700 27 o 0 ] i ]
Pooler E5 Closed 0409 1211 1211 2475 3,926 6,401 0 6,401 6,401 ]
Pt Wenrworth ES Deferred  TED TED TED 2,700 2700 o 0 o o 0
Churnan BS (fnrhS) Deferred  TED TED TED 2700 2700 ] 0 ] ]
Couthwest E5 Deferred  TED TED TED 2700 2700 ] 0 ] i ]
Spencer ES Closed 0808 06/12 0612 3,150 -3,060 o0 0 o0 ] 0
West Chatham ES Deferred  TED TED TED 2475 2475 ] 0 ] ] 0

NOTE: Thess iverim stitsmants were produeced Sor mamgemsent purposes from dat availsble 2a of the reportng date, which may be prior to completion of the month-snd fnancial accomntng closing process. As such, they may not incleds adjestmants
andor disclosurss that may be requined under ganamlly acospted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOQF JUNE 30. 2018
Expected Estimated Actual

_ Start  Completion Completion Original Budzet Current  Encuwmbered  Expended  Total Costs Cost To
Category Project Proj# Stams  MAMYY  MAYY MALYY Budget Transfers Budget Costs Costs To Date Complete
White Bluff ES 7584 Defsred  TED TED TED 4,500 4,500 0 0 0 0 0
Windsor Farsst ES 7585 Closed 0008 0110 ou1e 4,500 29 4520 0 4520 4520 0
East Broad K8 7554 Closed 0200 D612 D612 1,000 -651 340 ] 340 340 0
Elliz 22 7555 Defered  TED TED TED 1,475 1,475 0 0 0 0 0
Garrison K2 7557 Defsred  TED TED TED 2,100 -2,100 0 0 0 0 0
Georzetonn K3 7558 Defsred  TED TED TED 2,475 2475 0 0 0 0 0
Hesse K2 7562 Defared  TED TED TED 4,050 4,050 0 0 0 0 0
Lsle of Hope 8 7566 Defered  TED TED TED 4,050 4,050 0 ] 0 0 0
Bartlast M5 7551 Defered  TED TED TED 2,700 -2,700 0 ] 0 0 0
Coastal M5 (fourTslandsFS) 7565 Defsred  TED TED TED 4,500 4,500 0 0 0 0 0
Hubert M5 7564 Defsred  TED TED TED 2,700 -2,700 0 o 0 0 0
Mercer M5 7572 Defared  TED TED TED 2,700 -2,700 0 0 0 0 0
Myers M5 7573 Defered  TED TED TED 2,700 -2,700 0 o 0 0 0
Southwest M5 7580 Defsred  TED TED TED 2,700 -2,700 0 o 0 0 0
Wast Chatham M5 7583 Defsred  TED TED TED 2,700 -2,700 0 ] 0 0 0
Groves HS 7560 Defsred  TED TED TED 4,050 4,050 0 0 0 0 0
Temking HS 7567 Defared  TED TED TED 4,500 4,500 0 0 0 0 0
Tohmson HS 7568 Defered  TED TED TED 2,700 -2,700 0 o 0 0 0
Savannsh HS 7576 Defsred  TED TED TED 4,500 4,500 0 0 0 0 0
Windsor Farest HS 7586 Defsred  TED TED TED 4,050 4,050 0 0 0 0 0
Tonals for Specialties (Sigage Upgrades) 112,075 55548 16,527 0 16.527 16,527 0
Specialties
Massiz Heritage Crr 7676 Clesed 0600 0512 0512 812 2235 577 0 577 577 0
Ostland k] Ed Cr 7620 Closed 0008 1110 1110 2,250 221 2,020 0 2020 2,020 0
Totals for Specialties 3,062 456 2,606 0 2,606 2,606
Academic Technolosy Upgrade
BEloomingdale ES 7212 Closed 07007 D612 D612 0 313,668 313,668 o 313,668 313,668 0
Errock (fmrlyBartow) ES 7211 Closed 07007 D6/12 D&/12 0 130,168 130,168 0 130,168 130,168 0
Eiutler ES 7213 Closed 0707 D6/12 D612 0 375,708 375,708 0 375,708 375,708 0
Gadsden ES 7216 Clesed 07007 10112 10112 0 186,907 186,907 0 136,907 185,907 0
Garden City ES 7217 Clesed 0707 06/12 0g/12 0 232,663 232,663 0 232,663 232,663 0
Gould ES 7120 Closed 07007 D612 D612 0 257,416 257416 o 357416 357416 0
Havan ES 7221 Closed 07007 D6/12 D&/12 0 160,817 160,017 0 160,017 160,017 0
Heard ES i Closed 07007 D612 06/12 0 220,288 170,288 0 110,788 110,788 0

NOTE: Thess interim smemants wers prodeced for mamgement prrposes fom data available e of the mportng date, which may be prior to completion of the: month-snd fnemcial acconnting closing process. As mch, they may not inchede adjetmants
andor disclosurss that may be requimed under ganemally acospied accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY
ASOQF JUNE 30. 2018

Expected Estimated

Actual

_ Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Category Project Froj# Status  MAUYY MALYY — MALYY Budget Transfers Budget Costs Costs To Date Complete
Hodze ES M Closed 07T 0612 0612 0 153,430 153,430 0 153,430 153 430 0
Howard ES 15 Closed 07T 112 112 0 320,023 320,023 0 310,012 310,012 1
Islands ES {old) T2 Closed 07T 0612 0612 0 103,615 103,615 1] 103,615 103,615 0
JG Smith ES T34 Closed 07T D&12 0612 o 143,445 143 445 0 143 445 143,445 ]
Largo Tibet ES T8 Closed 07T D&12 1212 o 110,624 30624 0 0 624 o 624 ]
Low ES TIH Closed 07T D&12 0612 o 208,652 208,652 0 208,652 0B, 652 ]
Marshpoint ES T30 Closed 07T D&12 0612 o 313,945 313,945 0 313,045 313,045 ]
Pooler ES 7231 Closed 07T D&12 0612 o 105,986 105086 0 195 086 195086 ]
Pt Wenmworth ES T132 Closed 07T 0612 0612 1] 202,745 202,745 1] 202745 202,745 0
Pulaski ES T133 Closed 07T 0612 0612 o 237,613 237,613 1] 37,613 237,613 0
Shuman ES (new) T168 Closed 077 0612 0612 0 40,330 40,330 0 40,530 40,530 0
Southwest ES T135 Closed 07T 0612 0612 0 331,404 331404 0 331404 331404 0
Spencer ES T136 Closed 07T 0612 0612 0 140,915 140,015 0 140,015 140,015 0
Thondesbolt ES 7237 Closed 07T 0612 0612 0 140,505 140,505 0 148,505 148,505 0
West Chatham ES 72138 Closed 07T D&12 0612 o 300,605 300,605 0 300,605 300,505 ]
White Bluff ES T30 Closed 07T D&12 0612 o 277,434 ITT A4 0 T A4 ITTAM ]
Windser Forest ES T240 Closed 07T D&12 0612 o 204,257 204,257 0 204,257 04,257 ]
East Broad EB 7214 Closed 07T D&12 0612 o 180,628 180,628 0 180,528 180,628 ]
Ellis E3 7215 Closed 07T D&12 0612 o 273,530 273,530 0 73,530 X73,530 ]
Garrison KB TI18 Closed 07T D612 0612 O 213,390 215,590 ] 215,590 215,590 0
Georpetoan EB 219 Closed 07T 0612 0612 o 251,443 251443 1] 51443 251,443 0
Hegza KB T3 Closed 0707 0612 0612 0 311,168 311,168 0 311,168 311,168 0
Ele of Hope EB 7 Closed 0707 0612 0612 0 2EE 400 IEB 400 0 I8 400 28 400 0
Bartlest M5 T241 Closed 07T 0612 0612 0 276,862 276,862 0 76,862 276,862 0
Coastal M5 T2 Closed 07T 0612 0612 0 461,530 461,530 1] 461,530 461,530 0
DeFenne MS T243 Closed 07T D&12 0612 o 324,200 324,200 0 324200 324,200 ]
Hubert M5 T4 Closed 07T D&12 0612 o 230,846 230,846 0 130,846 130,846 ]
Merces M5 T245 Closed 07T D&12 0612 o 348,882 348 882 0 348882 348882 ]
Myers MS T246 Closed 07T D&12 0612 o 104,703 204703 0 04,703 04,703 ]
Dglethorpe Charter MS T247 Closed 07T D&12 1212 o 154,630 154,630 0 154,630 154,630 ]
Shuman MS (old) T248 Closed 07T D&12 0612 o 148 946 148 046 0 148 046 148 046 ]
Soutirwest MS 249 Closed 07T D612 0612 O 454,42 454542 ] 434,648 434,648 0
West Chatham M5 T30 Closed 077 0612 0612 0 380,447 IE0 T 0 380 447 380 447 0
Beach HS 7151 Closed 0707 0612 1212 0 150,086 30,086 0 50,086 250,086 0
Groves HS T152 Closed 0707 0612 0612 0 621,230 621310 0 611,330 621,330 0
Islands HS (pew) TIE0 Closed 07T 0612 0612 0 47,263 47,263 0 47,263 47,263 0

HNOTE: Thess Misrim stabemanis wers prodeced for mamgersent prrposes from data available 2 of the mporimg date, wiich may be prior to completion of the: month-smd fnancial acconnting clowmg process. As such, thay may not mckads adjesteants
andor disclosures that may be requined under ganemally accepted accounting principles.
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ESPLOST |- COMPREHENSIVE SUMMARY

ASOF JUNE 30, 2018
Expected Estimated Actual

_ Start  Completion Completion Original Endzet Current  Emcwmbered  Expended  Total Costs Cost To
Catezoryv Project Proj# Stams  MALYY  ADMYY AMALYY Budzet Transfers Budget Costs Costs To Date Complete
Tenkins HS 7253 Closed 0707 06712 06/12 0 631,492 631492 0 631,452 631,452 0
Tohnson HS 7254 Closed 0707 06712 06712 0 428,653 428,653 0 428,653 428,653 0
Savannsh Ats Acad HS 7255 Closed 0707 06712 06/12 0 356,671 356,671 0 356,671 356,671 0
Savannzh HS 7256 Closed 0707 0a/12 0612 0 271,574 271,574 0 71,574 271,574 0
Savannsh HS Crim Fustice Bem 7266 Closed 0707 06712 06712 0 66,623 66,623 0 62,823 62,873 3300
Windsor Forest HS 7257 Closed 0707 0a/12 0612 0 380,798 380,708 0 380,708 380,708 0
Woodvills Torpkins TCTHS 7263 Closed 0707 06712 06712 0 266,270 266,270 0 266,270 266,270 0
Coastal Ga Comp Acad 7258 Closed 0707 06712 06/12 0 138,410 138,410 0 139,410 139,410 0
Earty College 7260 Closed 0707 06712 06712 0 122,315 112315 0 122315 122315 0
Massie Heritape Ctr 7164 Closed 0707 06712 06/12 0 24,319 4,519 0 24,519 24819 0
Network Operations Canter 7261 Closed 0707 0612 0612 0 725,662 725,662 0 725,662 725,662 0
Oatland E1 Ed Cr 7265 Closed 0707 06712 06712 0 13,305 13,805 0 13,805 13,805 0
Savannsh Corp Acadenmy 7250 Closed 0707 0a/12 0612 0 26,652 26,652 0 26,652 26,652 0
Scott Learning Cr 7262 Closed 0707 06712 06712 0 202,319 202,319 0 202,319 02,319 0
Whitney Conmplex 7267 Closed 0707 06712 06/12 0 19,454 19,454 0 19,454 19,454 0
Acad Tech Uperade Unallocated 7603 Closed 0707 06712 06712 30,000,000 28700342 200,658 0 200,658 200,658 0
Totals for Arademic Technology Upgrade 30,000,000  -15,101,106 14,002 804 0 14,805 093 14,805 0032 3,801

Orther

.0, Bond Debt 7602 Closed 0707 03/12 03112 67372185 2000 67374185 0 67374185 67.3T41ES 0
Program Management 7601 Closed 0507 12713 12713 6,000,000 -5,708 5,004,201 0 5,004,200 5,004 200 1
Esplost IUnallocated 7600 Mot Srted TED TED TED ] 47,241 47241 0 ] ] 47241
Tonals for Other 73,372,185 43442 73,415,627 0 73368385 73368383 47242
GRAND TOTALS 168.795.519 -37.786.050 310.969.469 325,743 310.336.814 310.662.557 306.912

MOTE: Tiess mterim statement: wem produced for mamgemant purposes fom data available 2 of the reportng date, wiich may be prior to coopletion of the month-snd fnancial accounting clesing process. As such, thay may not incleds adjmmeats
amdor disclosurss that may be requited under gunemally accepted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JUNE 30, 2018
Expected FEstimated  Actmal

) Start  Completion Completion Original Budzst Current  Encumbered  Expended  Total Costs Cost To
Category/Project Proj# Status MALYY AMDIYY MMYY Budget Tramsfers Budget Casts Costs To Date Complete
New!/ acement School Costs
BErock (fnrlyBartow) ES g101 Closed 01114 0816 0816 23505000 2031000 20,664,000 30067 10481084 20,512,061 151,030
Gould ES NS06  NotSterted TED TED TED 0 DE2,200 02,200 0 0 0 082,200
Havan E5 g102 Active 12114 0817 TED 18232,500 2017500 21,150,000 35734 20,805,805 20,841,530 302,461
Hodge ES 14 Closed 0912 01/15 0115 18,232,500 J14300 17,518,200 0 17500803 17,500,803 17,397
Howard ES B105 Active D12 0717 TED 15015000 10,140,187 25155187 68,100 25066050 25134358 20,920
LowES B107 Active 12114 0817 TED 13505000 6578375 301733 360,168 297383327 30,009,501 73874
Spencer ES B100 Active 12114 1217 TED 18232500 6017500 24250000 2333370 2LETIII3 24306503 43,407
White Eluff ES NS0l Active 0617 TED TED 0 7,717,500 7,717,500 0 0 0 7,717,500
Hesse K8 £103 Clesed 08112 0815 0815 27,885,000 478975 2B3E3975 5792 28,285,085 28,290,877 73,098
Isle of Hope B E106 Closed 01113 DE/15 08/15 25740000 2686656 23053344 20427 22731306 22751733 501,611
Pt Wenmworth K2 B108 Closed 06112 0815 0815 3175000 -3AS0483  2BER451T 38,799 1B.38725  286775M 16,903
Groves HS NE04  Active 0717 TED TED 0 541,200 541,200 0 0 0 541,200
Temkins HS NS02  Acive 0517 TED TED 0 502,250 608,250 0 0 0 608,350
Totals for New Replacement School Costs 202,702,500 26170448 228872848 2893457 215121432 218014889 10858059

Land Acquisition

Tt Wenrworth KB 202 Closed D612 0413 0413 5000 1370000 1375.000 0 1373; 135733 17,648
Land Acquisition £201  MotSumred TBD TED TED 3995000 -3.995,000 0 0 0 0 0
Totals for Land Acquisition 4000000 -2,625,000 1,375,000 0 13573:2  13573s2 17,648
AdditionModifications Project:
Heard ES 112 Closed D812 0L/16 0L/ 3217500 6213544 043104 36041 0176040 9212081 218,063
Largo Tiber ES £115  NotSummed OL16 0717 TED 3217500 -3.217.500 0 0 0 0 0
Largo -Tibet ES SAO6  MotStmred TBD TED TED 0 3900000 3,800,000 0 0 0 3,900,000
White Bluff ES B117 ot Started  01'16 7T TED 3,217,500 -3,217,500 ] 0 ] o 0
Garrison K3 111 Active 0914 0717 TED 1072500 7367171 8.430.671 128579 8278280 8406868 32,803
Coastal MS 110 Closed  OL13 05/15 05015 4633200  DES000  3.668.200 0 366721 3667170 921
Hubert M5 E113  Closed 1014 0916 09/16 3217500 1461910 4679410 205 4660188 4660303 19,017
Islands HS B4 Active 0313 03/17 TED ES44E50 1300000 10244650 31746 10100565 10,132311 112339
Wew Hampstead HS E116  Closed  DA12 12114 12114 6435000 6034500 12460900 97028 12355772 12452800 17,190
Windsor Farest HS 8120 Closed 116  1U17 11117 0 610,000 610,000 0 503,779 503,779 16221
TWindsor Farest HS EET3  MotSmmed TBD TED TED 0 10,000 10,000 0 0 0 10,000
Windsor Farest HS SA0S  MotSumred TBD TED TED 0 515,000 515,000 0 0 0 515,000
Woodville Tongpikins TCTHS 118 Actve  0L1S 0717 TED 6435000 689370 5,745,630 50322 6037.680 6,088,002 -342372
Oatland 1 Ed Cir B121  Closed 1013 10115 10115 0 041,508 041,508 366 038,030 039,206 2302

NOTE: Thess misrim stabemants wers prodeced Sor mamgerent prrposes from dats availshle 2 of the reporing date, which many be prior to completion of the month-snd fmancial accomnimg closing process. As such, they may not mcksde adjestnants
andor disclosurss that may be requited under gensma iy accspted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JUNE 30. 2013
Expected Estimated  Actual

) Start  Completion Completion Original Budzet Cwrrent  Encumbered  Expended  Total Costs Cost To
Catesorv/ Project Proj# Statms MMYY ADYY AMAMYY Budget Transfers Budget Casts Costs To Date Complete
Totzls for AdditenModifications Projects 40300350 20264843 60,655,193 344207 55809422 56153700 4501484
General ADA Fequirement Upsrades
Heard ES 8216 biot Sterted  TED TED TED 0 150 150 0 0 0 150
Largo Tiber ES E2114 biot Smred  TRD TED TED 0 0 0 0 0 0 0
Bartlest MS 8215 Active 1216 0817 TED 0 1136574 1,136,574 77833 401,055 558 028 567,586
Groves HS E217 Mot Staxed 01716 0717 TED 0o 0 0 0 0 0 0
Temksing HS E218 Hiot Stereed 01716 0717 TED 0 0 0 0 0 0 0
Windsor Farest HS 8213 Active 0116 0717 TED 0 1242900 1,242,000 0 374,857 374,857 268,043
Coastal Ga Comp Acad E212 Closed 03114 12715 12715 0 135,300 135,300 579 134,721 135,300 0
Early Callese B8 ot Serted  TED TED TED 0 76,850 79,050 0 o o 76,850
Geemeral AT Frequirement Upgrade £211 Hiot Smred  TED TED TED 4000000 4,000,000 0 0 0 0 0
Toeals for General ADA Requirement Upzrades 4000000  -1405,126 2,504,874 78512 1000633 1070045 1515720
Thermal Protection (Roofine)
(Garden City ES E228 Active 0216 1017 TED ¢ 1175731 1,175,731 101,527 870 763 DE1.200 164,441
Goald E5 8230 biot Sterted  TED TED TED 0 0 0 0 0 0 0
Haard E5 E224 biot Smred  TRD TED TED 0 2,150 2,150 0 0 0 2,150
Largo Tibet ES 8227 biot Sterted  TED TED TED 0 43,040 43,940 0 0 0 43,040
Marshpoint ES E220 Closed 10013 03715 12715 0 1098208 1,008 208 0 1,077,830 1,077,830 20,378
Pooler E5 B226 Closed  00/14 0916 0914 0 251,550 251,550 0 236,750 236,750 14,300
Coastal MS 8222 Closed 11114 04/17 0417 0 1227480 1,227,480 0 085270 085270 242,210
Hubert M5 E270 biot Smred  TRD TED TED 0 0 0 0 0 0 0
Savannsh Arts Acad HS B33 Closed 01115 0218 0218 0 1,505.000 1,505,000 304 1,343 108 1,343 500 161,408
Coastal Ga Comp Acad B225 Closed 03114 12715 12715 0 265,153 265,153 0 265,145 265,145 B
Eariy Calleze E271 Artive 0615 TED TED 0 573,300 573,300 7017 43,883 51,800 521,500
Various Sites B118 biot Sterted  TED TED TED 5588750  -8,388.750 0 0 0 0 0
Toeals for Thermsl Protection (Roofing) 2582750 2,446,238 5,142 512 108,838 4831839 4041 677 1,200,835
HVAC
Marshpoint ES Cooling Tower 5174 Closed 06116 12716 12716 0o 58,700 58,700 0 58,700 58,700 0
Shumen ES System B166 Closed 11114 10/16 10/16 0 2050030 2,058,030 0 1415207 1415207 543,733
Shumen ES Conrols E157 Closed 11114 10/16 10/16 0 230,000 230,000 0 12738 227238 207.762
Sentirwest E5 BEs4 Active 0717 TED TED 0 115,000 115,000 88512 25 076 113,508 1402
East Broad K8 Coolinz Tower 8175 Closed 0116 06/16 0616 0 46,000 45,000 0 42300 42300 3,610
Garrison K& Hoilar B0 Closed 1214 01/16 01/16 0 57,500 57,500 0 56,850 56,850 650

HNOTE: Thess mterim statement: wem produced for mamgemant purposes fom data available 2 of the reportng date, wiich may be prior to coxpletion of the month-snd fnancial accounting clesing process. As such, thay may oot inchads adjmments

amd’er disclosures that may be requized under generally accspied accounting principlos.
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ESPLOST Il - COMPREHENSIVE SUMMARY
ASQF JUNE 30, 2013

Expected Estimated Actual

. Start  Completion Completion Original Budzet Corrent  Encumbered  Expended  Total Costs Cost To
Catezory/ Project Proj# Stams  MAYY ADYY  MALYY Budget Transfers Budget Casts Costs To Date Complete
Gemrmetown K8 Cooling Tower 8171 Closed 0815 01/16 01114 ] 46,200 46200 0 46200 45200 0
Bartlest MS Controls 8155 biot Smrted  TED TED TED ] o 0 0 0 0 o
Bartlest M5 System E164 Closed 1213 01/16 01/16 0 3022141 3072141 588 3,019,530 3,000,118 2003
Coastal M5 EEGS Artive 0318 TED TED ] 200,000 200,000 0 0 0 200,000
Coastal M5 Cooling Tower 172 Active 06117 TED TED 0 107,300 107,300 0 107,251 107,251 T
Hubert M5 EEGe Active 0318 TED TED ] 200,000 200,000 o ] o 200,000
Hubert M5 E120 biot Smrted  TED TED TED 1000000 -1,000,000 0 0 0 0 o
Mercer M5 System B167 Closed 1213 08/15 08115 0 1813450 1,813450 1,556 2,802,043 3,804,400 5951
Mercer M5 Conirols E158 biot Smred  TED TED TED ] 0 0 0 0 0 0
Myers MS Chiller E168 Closed 11714 03013 05115 0 126,500 126,500 0 101,797 101,797 24,703
Sentirwvest MS BEET Active 0318 TED TED ] 200,000 200,000 o ] o 200,000
Weast Chasham MS Controls B153 Closed 05114 0814 0814 ] 165,750 165,750 0 165.750 165.750 o
Groves HS E130 biot Smred  TRD TED TED 1062500 -1,062,500 0 0 0 0 0
Islands HS Cpaling Towsr B173 Closed 03114 12715 12715 ] 138,000 139,000 0 137425 137,425 1575
Savannsh HS Boiler 170 Hiot Smred  TED TED TED ] 0 0 0 0 0 0
Savannsh HS BET1 Active 0518 TED TED ] 50,000 80,000 3067 0 3,067 76,033
Savannsh HS BETO Active 0318 TED TED ] 175,000 175,000 10,450 0 10,450 164,550
Windsor Forest HS Controls E156 Closed 015 0916 0916 ] 230,000 230,000 0 200,008 200,008 20,901
Windsor Forest H3 E131 Closed 0215 0916 0916 1,875,000 007,000 2 572,000 0 2571547 2,571,547 300,453
Tonals for HVAC 3.037.500 9,004,071 12,043 571 105,083 10773,003 10,878,176 2,065,395
Interior Uperades

16 Smith ES EEGE Artive TBD TED TED ] 0,000 60,000 15300 0 15,300 44,700
16 Smith ES E136 Yot Smred  TED TED TED 562,500 562,500 0 0 0 0 0
Largo Tiber ES B137 Hiot Smred  TED TED TED 437,500 437,500 0 0 0 0 0
Largo Tibet ES Intercom B163 ot Serted  TED TED TED ] o ] o ] o o
East Broad ES E138 Hiot Stared  TED TED TED 625,000 625,000 0 0 0 0 0
Ellis K& E130 Artive 0116 0717 TED 625000 1013650 2 538,650 5,785 1,538,513 3,544,700 -5 640
Savannsh Ars Acsd HS Window B 5232 Artive 0815 1217 TED 0 2755000 2,755,000 1,501,308 1,246,871 2,748,179 6,821
Savannsh Arts Acad HS 8140 biot Sterted  TED TED TED £37.500 437,500 0 0 0 0 0
Woadville Tonpkins TCTHS BioL §231 Cloed 0413 05/14 05114 ] 305,000 305,000 o 382 852 362 852 2148
Coastal Ga Comp Acad 8141 Cloed 03714 1215 12715 437,500 131,957 560457 0 560,752 560,752 205
Coastal Ga Comp Acsd Tnerrom — §161 Closed 03114 12715 12715 ] 33,950 33,050 0 33 040 33 040 1
Tosals for Interior Upgrades 3115000 3227066 6352066 1522304 4781937 6304331 47,735

Fire Alarm Sprinlder

HNOTE: Thess terim statemsants wers produced for mamgement purposes fom data available e of the meportng date, which may be prior to completion of the: month-snd fnamcial accounting closing process. As such, they may not inchads adjostments
andor disclosures that may be requined under ganemally accepted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JUNE 30. 20183
Expected Estimated Actual

) Start  Completion Completion Original Endzet Current  Encumbered  Expended  Total Costs Cost To
Category Project Froj# Stams MAMUYY  MDMYY  MADYY Budget Transfers Budget Casts Costs To Date Complete
Gould E5 8142 Mot Started  TED TED TED 187,500 -187,500 0 0 0 0 ]
Heard ES 8125 Mot Started  TED TED TED 0 0 0 0 0 0 0
G Smith B35 8143 Mot Started  TED TED TED 125,000 -125,000 0 0 0 0 0
Marshpoint ES B144 Mot Started  TED TED TED 225,000 -225,000 0 0 0 0 0
Shirnan E5 B145 Mot Started  TED TED TED 300,000 -300,000 ] 0 ] ] ]
White BIf ES B146 Mot Started TBD TED TED 212,500 -52,216 160,254 0 0 0 160,284
Windsor Forest ES 8147 Mot Sterted  TBD TED TED 218,750 -218,750 0 0 0 ] ]
Garrison K8 8124 Closed 1114 0718 07716 0 157,875 157875 0 115,555 115,555 142,320
Southwest MS 8126 Closed 1114 0718 07716 0 148,005 148,005 0 102,041 102,041 45,964
Groves HS 8148 Mot Started  TED TED TED 625,000 625,000 0 0 0 0 0
Temkin: HS 8140 Mot Started  TED TED TED 687,500 687,500 0 0 0 0 ]
Savamnsh Arts Acad HS B150 Mot Started  TED TED TED §56.250 556,250 ] 0 ] ] ]
Windsor Forest HS 8151 Artive TBD TED TED 750,000 -504,300 245,700 181,120 20,400 201,520 44,180
Coastal Ga Comp Acad BT Closed 0614 12715 1215 0 117,000 117,000 0 117,000 117,000 0
Early Callese 173 Closed 0614 0618 0616 0 102,000 102,000 [/ 21,300 21,300 20,700
Totzls for Fire Alsmm Sprinkler 3087500 2056536 1,030,864 181,120 436296 617,416 413,448
Athletic Facilitr
Shuman E5 565 Mot Started TBD TED TED (] 00,000 00,000 0 0 ] 00,000
Mew Hanpstead HS 8182 Mot Sterted  TBD TED TED ] ] 0 0 0 ] ]
Savannsh H5 8272 Mot Started  TED TED TED 0 12,000 12,000 0 0 0 12,000
Physiczl Education g191 Artive 08/12 TED TED 7000000  -5,143.272 1,856,728 154,077 352220 06,306 1,350,422
Toazls for Athlesic Facility 7,000,000 5041272 1.858,728 154,077 352,279 304,306 1,452,422
Plaveround Uperade
Various Sites g150 Mot Started TBD TED TED S0,000 -500,000 0 ] ]
Totals for Playground Upgrade 500,000 -500,000 0 0 0 0
Sitework
Marshpoint ES 8132 Closed 1113 0818 08/16 625,000 70,000 695,000 478 84,517 685,000 0
Coastal M5 £133 Closed 1113 0818 08/16 625,000 70,000 695,000 215 84,786 685,001 1
Tslands HS B134 Artive 08/13 00717 TED 937,500 733,272 L670,772 148,027 1,513,502 1,661,529 0243
Savammsh Arts Acad HS 8135 Mot Started TBD TED TED 250,000 -250,000 0 0 0 0 0
Totals for Sitework 2437,500 623,272 3.060,772 148,720 2,802,810 3,051,530 0242

Security Equipment

HNOTE: Thass Mtarim statamsants wer prodeced for mam garsant prmposas. from dat available e of the reportmg, date, which may be prior to completion of the month-snd fnamcial accomnting closing process. As mch, thay may not ischads adfeteants
amd’er disclosures that may be requized under generally accspied accounting principlos.
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JUNE 30. 2013
Expected Estimated  Actual

) Start  Completion Completion Original Budzet Current  Encumbered  Expended  Total Costs Cost To
Catezory Project Proj# Stams MALYY MALYY  AMADYY Budget Transfers Budget Costs Coats To Date Complete
Bloominzdale ES 8176 Closed 0213 1214 1214 127,500 70,900 107,501 17,831 20,301 10721 360
EBrock (finthyBartow) ES 183 Closed 0213 1214 1214 0 38,933 38,833 14.850 41,178 56,028 17,085
Butler ES 8235 Closed 0813 015 015 i} 63,322 65,322 0 65,319 65,319 3
Gadsden ES 8204 Closed 0213 0215 015 o 42432 42432 0 42431 42431 1
Garden City ES 8177 Closed 0013 10714 1014 187,500 120,011 67480 6,052 61,075 67,127 362
{Crould ES 8178 Closed 0213 1214 1214 187,500 104,685 81815 0 Z1LE7S 21876 930
Haven ES 5154 Closed 0213 1214 1214 0 27,674 27674 1,855 27,673 20,628 -1.954
Heard ES 5185 Closed 0213 114 1214 i} 65,505 68,505 28,044 39,583 67,638 956
Hodze ES 81056 Closed 07/13 0215 015 o 46,691 46,601 0 46,601 46,601 ]
Howard ES 8197 Closed 0213 o215 015 0 37,343 37343 0 37,341 37,341 2
IGEmith ES 8179 Closed 0313 1214 1214 187,500 111,109 76,301 0 74,316 74,316 1.075
Largo Tibet ES 5198 Closed 0313 015 0215 0 28,617 28,617 0 32,508 32,508 4,781
Low ES §199 Closed 0213 015 015 i} 45,274 45274 0 45,445 45,445 1M
Marshpoint ES 8120 Closed 0213 10015 10014 187,500 123,880 63,620 0 63,320 63,320 300
Pooler ES 8181 Closed 03113 0715 0715 125,000 88,704 16,706 0 33,75 33,75 2,850
Pulacki ES 8237 Closed 0813 0114 0114 0 16,056 36,056 0 33,732 33,732 324
Shumesn ES §206 Closed 1114 0116 01/14 0 47,539 47539 1,685 45,653 4731 200
Soutiwest ES 8182 Closed 0213 1014 1014 187,500 142,026 45474 0 38,663 38,603 6,781
Spencer E5 8207 Closed 0213 0215 015 o 53,640 53,640 0 76,182 76,182 22,542
Thundesbolt ES 8208 Closed 03113 015 015 0 31,545 31,545 0 31,543 31,543 2
West Chasham ES 8183 Closed 0213 0416 0414 187,500 138,832 48,668 0 40,267 40,267 8,401
White Bluff ES 8154 Closed 0213 0815 0815 187,500 128,120 30,380 0 36,242 36,242 23,138
Windsor Farest ES 8185 Closed 0213 0815 0815 187,500 118,585 68,505 5,079 55,103 60,152 8,723
East Broad K8 8186 Artive 07/13 03/18 TED 187,500 63,702 123,708 750 116,066 116216 6,952
Ellis K2 8187 Artive 07113 1217 TED 156,250 84,776 71874 0 33,506 33,506 38378
Garrison K2 8188 Closed 0213 1214 1214 187,500 116,530 70,870 10,154 46,048 56,2012 14758
Georgetoan K5 8189 Closed 0213 1214 1214 187,500 120,641 66,559 0 65,016 65,016 1543
Godley B8 8332 Closed 1215 0314 03/14 0 10,517 10,517 0 10,517 10,517 ]
Hesse KB 8200 Closed 0213 0817 0817 o 41,642 41,642 0 38,151 38,151 3401
Lile of Hope K8 8210 Closed 0213 o215 015 0 42733 4735 0 44413 44413 1,678
Pt Wenrwarth 2 8205 Closed 03113 o215 015 0 10,851 10851 12,603 30,283 42 886 -3.035
Bartlen M5 8312 Artive 0514 0817 TED 0 14,589 14,589 0 10,835 10,835 3,754
Coastal M5 5203 Closed 07113 0815 08015 0 46,559 46,559 0 46,559 46,558 ]
DeRenne MS 8313 Artive 0514 0817 TED o 17,767 17,767 2872 14801 17,763 4
Hubert M5 8314 Closed 0514 0815 0815 0 17,937 17,837 0 17,837 17,837 ]
Mercer MS 8315 Closed 05/14 0417 0417 0 18,052 18,052 2733 11,753 14476 1576

HNOTE: Thess Mierim stabemants wers prodeced for mamgersent prrposes fom data available 2 of the mportmg date, wiich may be prior to completion of the: month-snd fnancial acconnting clowng process. As such, thay may not mckads adjesteants
andor disclosurss that may be requined under genemally accepted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS QF JUNE 30. 2018
Expected Estimated  Actual

. Start  Completion Completion Original Budzet Current  Encumbered  Expended  Total Costs Cost To
Catezorv/ Project Proj# Statms  MAIYY MALYY  MAMYY Budget  Tramsfers Budget Caosts Costs To Date Complete
Myers M5 B316 Closed  05/14 417 0417 o 12,150 12,150 0 12,147 12,147 3
Oplethorpa Charrer M5 D118 Closed  07/16 12116 12116 0 17,604 17,604 ] 17,604 17,604 D
Southweest M5 B317 Closed  05/14 417 0417 0 13,230 13,230 0 11,002 11,002 1337
TWast Chatham M5 B318 Closed  05/14 417 0417 o 4,905 4,005 0 3,284 3,284 L4621
Groves HS g321 Closed  00/14 11116 11116 0 51,215 51,715 0 51,215 51,215 0
Lslands H5 8322 Closed  00/14 0616 D514 0 13,360 13,860 0 13,860 13,860 0
Tenkins HS B33 Closed  00/14 0616 D616 0 71,384 71,884 ] 71,818 71,818 65
Toimson HS B34 Closed  00/14 10016 1016 0 63,241 53,841 0 63,542 63,542 200
New Hampetead HS 0117 Closed  07/16 09016 0016 0 15,004 15,014 0 15,013 15,013 1
Savannsh Arts Acsd HS Femce 2311 Yot Started  TED TED TED 0 o 0 0 0 0 0
Savannsh Arts Acad HS B325 Closed  00/14 0317 0817 0 17,742 17,742 0 17,742 17,742 0
Savannsh HS B326 Closed  00/14 0817 0817 o 38,106 38,106 5,605 32,480 38,085 71
Windsor Forest HS B327 Closed  00/14 0817 0817 0 20,304 20,304 3225 26,168 20,303 1
Woodvilla Tompkin: TCIHS B328 Closed  00/14 09016 0916 0 65,115 63,113 6,744 58,360 65,113 2
Massiz Heritage Crr B100 Artiva 0114 TED TED 187.500 -147,628 0ET2 0 22,77 .77 17,008
Coastal Ga Comp Acad 8236 Closed 00013 07114 0714 0 33,100 33,100 0 32,811 32,2811 230
Network Operations Cr-MutfeOps 5200 Artive 00/13 TED TED 0 423,407 473 407 82,971 340,010 427 031 566
Totals for Security Equipmen: 2,718,750 2338 2,721,088 205,096 241653 2,619,619 101469
Security Construction

East Broad ES 2283 Active TED TED TED 0 0,000 70,000 0 0 0 70,000
Gadsden ES BEES Artive TED TED TED 0 70,000 70,000 ] 0 0 70,000
Goald ES BET6 Artive TED TED TED 0 0,000 70,000 0 0 0 70,000
Hodze ES BEE4 Artiva TED TED TED 0 70,000 70,000 0 0 0 70,000
Largo Tibet ES 8275 Artiva TED TED TED 0 0,000 70,000 0 0 0 70,000
Isle of Hope K2 2280 Active TED TED TED 0 0,000 70,000 0 0 0 70,000
Bartlert M5 STEM gg01 Artive TED TED TED 0 0,000 70,000 ] 0 0 70,000
Coastal M5 BE7T Artive TED TED TED 0 0,000 70,000 0 0 0 70,000
DaRenna M5 BETE Artiva TED TED TED 0 70,000 70,000 0 0 0 70,000
Hubert M5 g2a2 Active TED TED TED 0 70,000 70,000 0 0 0 70,000
Myers M5 2280 Active TED TED TED 0 0,000 70,000 0 0 0 70,000
Southweest M5 BEE6 Artive TED TED TED 0 0,000 70,000 ] 0 0 70,000
Wast Chatham M5 BE00 Artive TED TED TED 0 0,000 70,000 0 0 0 70,000
Lslands H5 BET0 Artiva TED TED TED 0 70,000 70,000 0 0 0 70,000
Tohmson HS g8l Active TED TED TED 0 70,000 70,000 0 0 0 70,000
Mew Hanpstead HS 2287 Active TED TED TED 0 0,000 70,000 0 0 0 70,000

NOTE: Thess interim sabemants ware prodeced Sor mamgement purposes fom data availeble 2a of the reporting date, which mey be prior to conpletion of the month-snd fmemcial accomniting closing process. As such, they may not incheds adjes ments
amder dizclomme that myy be requited under gencally accepted accounting principlos.
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASQF JUNE 30, 2018
Expecied Estimated  Actual

) Start  Completion Completion Original Budszst Current  Encumbered  Expended  Total Costs Cost To
Catezory/ Project Proj# Stats MAMYY MMYY AMALYY Budget Tramsfers Budget Casts Costs To Date Complete
Savannsh B EET4 Active TED TED TED 0 310,000 310,000 ] 0 0 310,000
Windser Farest HS 5228 Active TED TED TED 0 70,000 70,000 0 0 0 70,000
Totals for Security Construction 0 1500000 1,500,000 0 0 0 1500000
Electrical
Garrison K8 E160 Active 0616 TED TED ] 140,400 140,400 0 4451 4451 135,040
Coastal M5 E264 Active 0318 TED TED 0 430,000 430,000 0 0 0 430,000
Tohnson H5 Aud Lighting BI54 Closed 03115 0217 0217 o 133,000 133,000 0 130,760 130,760 2240
Savannsh Aris Acad HS B162 Mot Started  TED TED TED o 70,200 70,200 0 0 0 70,200
Varions Sites 8152 Mot Started  TED TED TED 4375000 4375000 0 0 0 0 0
Totals for Elecmical 4375000 3601400 773,600 0 135.211 135211 638,380
Academic Technolozy Uperade

Bloontingdale ES 248 Active 1112 TED TED o 244,100 244,108 13 586 30,510 244 106 3
Eirock {fnrlyBartow) ES E246 Active 1112 TED TED 0 180,006 180 006 5,800 174,750 180,550 E537
Eutler E5 E248 Active 1112 TED TED ] 213,816 213 816 22,990 190 524 213 814 2
Coastal Emp Mantessori ES 5250 Active 1112 TED TED 0 102,504 102,504 1410 101,182 102,567 2
Gadsden ES 8257 Active 1113 TED TED o 177,870 177,870 0 177,068 177,968 3
Garden City ES B238 Active 1112 TED TED o 267,313 267,313 6415 174,357 280,772 13450
Goald ES E262 Active 1112 TED TED o 267 443 267 443 3,645 337,555 331,200 63,757
Haven ES E264 Active 1112 TED TED 0 138,109 138,199 ] 141,627 141,627 341
Heard ES E266 Active 1112 TED TED ] 316,637 316,637 0 316,629 316,628 B
Hodge ES 5268 Active 11132 TED TED o 355247 355,247 ] 334,080 334,080 20,258
Howard E5 B260 Active 1112 TED TED o 315,832 315,832 16,052 200,027 106,074 B.858
15 Smith ES £201 Active 1112 TED TED o 177,363 177.363 13,345 160,027 187372 10,000
Largo Tihet ES B275 Active 1112 TED TED 0 266,282 266,282 20,344 260,178 280,527 14,240
LowES 5276 Active 1112 TED TED 0 184,242 184,242 0 182,727 189,727 5,485
Marshpaint ES 8277 Active 11132 TED TED a 271,118 271,118 7384 165,230 372673 -101,505
Dooler ES 8285 Active 1112 TED TED o 206,236 206,236 0 17130 237,130 20,804
Dulacki ES £287 Active 1112 TED TED 0 140,167 140,167 23,747 147471 171,218 31,051
Shuman ES E200 Active 1112 TED TED 0 364,486 364,486 ] 200 026 200 026 65,460
Southwest ES 5207 Active 1112 TED TED 0 232010 232,018 4,782 244,018 248,501 15,382
Spencer ES B204 Active 11132 TED TED o 160,750 160,750 2154 154,638 156,702 3958
Thundesbalt ES B205 Active 1112 TED TED o 167,572 167,672 0 106,786 106,786 60,886
West Chatham E5 E208 Active 1112 TED TED 0 335730 335,730 7.891 327,080 335,880 -150
White Bluff ES E208 Active 1112 TED TED 0 415434 415434 ] 426110 426,110 10,676

NOTE: Thass merim stitamants weans produced Sor mam gersant prrposss fom dats availsble 2a of the reporting date, which may be prior to completion of the month-end fmancial accomnting closing process. As such, they may not imchsds adjoutmeants

amd'or disclosurss that may be requited under genam by acospied accounting principles.
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Start

ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JUNE 30. 2018
Expected Estimated Actual

) Completion  Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Catezory Project Proj# Stam:s MALYY MALYY  AMALYY Budget Transfers Budget Costs Casts To Date Complete
Windsor Forest ES 5209 Active 1112 TED TED 0 219,361 218,391 15474 229,276 42,750 23,350
East Brcad K8 8235 Active 1112 TED TED 0 173,234 173,234 4,168 268,064 173,232 2
Ellis K8 B256 Active 1112 TED TED 0 310,656 310,656 13,075 206,775 309,850 806
Garrison K2 82358 Active 1112 TED TED 0 376,685 376,685 153463 487,623 501,086 -124,401
Georgetown K5 B260 Active 1112 TED TED 0 466,361 466,361 17.885 460,885 478,770 12,400
Godlsy K8 5261 Active 1112 TED TED 0 408,248 408,248 6,546 480,706 487,252 10,996
Hasse K E302 Active 1112 TED TED 0 308,714 308,714 2,466 306,245 308,711 3
Isle of Hope K8 g7 Active 1112 TED TED 0 305,306 305,306 0,427 270,065 178,492 25,004
Pt Wenrworta K3 5286 Active 1112 TED TED 0 175,671 175,671 7.183 200,686 716,860 41,108
Rice Cresk K8 (New Pr. Wenrwordi) 5241 Active 0615 TED TED 0 36,932 36,931 0 36,930 36,930 2
Savannsh Classical AcademyEE 8265 Active 1112 TED TED 0 63,836 63,836 0 97,775 97,775 -33,939
Bartlen M5 8245 Active 1112 TED TED o 360,123 360,123 30,089 330,031 360,120 3
Coastal M5 g252 Active 1112 TED TED 0 201,552 291,552 16,530 175,018 91,548 4
DeRemne MS 8253 Active 1112 TED TED 0 254,207 254,297 1504 839,113 254,167 130
Hubert M5 8270 Active 1112 TED TED 0 205,152 205,152 2,119 126,631 128,750 23,508
Mercer M5 8278 Active 1112 TED TED o 200,550 208,500 4301 162472 166,773 42,817
Myers M5 5280 Active 1112 TED TED 0 368,271 368,271 23,684 306,049 420,633 52,362
Oglethorpe Charter M5 B284 Active 1112 TED TED 0 89,221 89,221 2,676 47,035 48,711 39,510
Soutirwest MS 8203 Active 1112 TED TED 0 346,900 345,000 9,017 338,247 7,264 274
West Chatham M5 8207 Active 1112 TED TED 0 375,828 375,828 29,660 361,175 390,835 15,007
Eeach HS 8247 Active 1112 TED TED 0 134,872 134,872 20,502 208,864 130,366 4,506
Groves HS 8263 Active 1112 TED TED 0 332,999 332,999 5312 204,856 210,168 122,831
Islands HS 8271 Active 1112 TED TED 0 302,631 302,631 0 345,207 345,207 41,666
Temkins HS 8273 Active 1112 TED TED 0 353,635 353,635 6,833 390,282 397,115 43,480
Joimson HS 5274 Active 1112 TED TED 0 391,132 391,132 12,287 288,033 307,020 84,112
New Hanpstead HS 5282 Active 1112 TED TED 0 290,012 200,012 0 254,336 254338 35,676
Savannzh Arts Acsd HS 8288 Active 1112 TED TED 0 421,203 421,203 11971 461,284 474,255 53,051
Savanush HS 5280 Active 1112 TED TED 0 200,017 200,017 0 262,169 262,169 17,848
Windsor Forest HS 8303 Active 1112 TED TED 0 608,330 508,330 15374 571,929 587,303 21,027
Woodville Tompkins TCT HS B300 Active 1112 TED TED 0 243,489 243,489 6,336 33,893 40,219 3,260
Massie Heritage Cr 8278 Active 1112 TED TED 0 5,955 5955 0 5og L 4,957
Oatlsnd Il Ed Cir 8283 Active 1112 TED TED 0 10,785 10,785 0 12,555 12,555 -1,770
Acad Tech Upgrade-District 8301 Active 1112 TED TED 0 346,187 346,187 0 42441 42,441 303,746
Acad Tech Upgrade-Unallocated  B244 Active 1112 TED TED 15,000,000  -14,821,406 178,594 5,050 173,543 178,593 1
Coastsl Ga Comp Acad 8251 Active 1112 TED TED 0 133,912 133,912 0 112,701 112,701 71,211
Eauly College 254 Active 1112 TED TED 0 104,368 104,368 0 25328 25328 79,040

HOTE: Thess Interim statsmsants wers produced for mam gement purposes. fom data available as of the reportmg, date, which may be prior to completion of the month-~snd fnamcial accounting closing process. As such, they may not inchads adjmstments
amd’er disclosures that may be requized under generally accspied accounting principlos.
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASOF JUNE 30, 2013
Expected Estimated  Actual

) Start  Completion Completion Orriginal Budset Current  Encumbered  Expended  Total Costs Cest To
Catezory Project Proj# Stafus MAMYY MAMYY — MMYY Budget  Tramsfers Budget Custs Costs To Date Complete
Presh Start 8305 Artive 0713 TED TRD 0 15,208 15208 0 11.580 11.580 1.628
Metwark Operations Center 8281 Active 1112 TED TED 0 2,183,027 2,183,027 14379 2,287,385 2,301,764 118737
5. K Taylor Charter K4 0515 Active 1017 TED TED 0 5,186 9,186 0 2485 8485 yli)|
Tybes Maritime 5306 Active 09/13 TED TED 0 31,063 31,063 0 29,032 20,032 2,031
Toeals for Academic Techmology Upgrade 15000000 2533408 17.533.408 480,115 16927350 17407465 125943
Bond Debt Feduction
Band Cost 8310 Mot Siered  TED TED TED 237.150 -237,150 0 0 0 0 0
Band Debt Rednction 8243 Active 08/12 TED TED 47,000,000 02000 46,598,000 0 46807521 46397521 a7
Totals for Bond Debt Feduction 47.237,150 338,150 46,808,000 0 46897521 46897521 470
Oither
Esplost I-Unallocated £100 Mot Siered  TED TED TED 0 1,106,873 1106873 0 0 0 1106873
Program Management £304 Active 0213 TED TED 0 6436000 6456000 473208 6,581,223 7,064,521 608,521
Totals for Other 0 7,562,873 7,562,873 73,288 6,591,223 7,064,521 498,352

GRAND TOTALS 350,000,000 51575407 401575497 6603997 370334871 3TT.028.868 24945620

NOTE: Thess Misrim stabemants wers prodeced for mam gersent prrposes fom dat available 2 of the mporimg date, wiich may be prior to completion of the: month-snd fnancial acconnting closng process. As such, thay may not mckads adjesteants
amdor disclosurss that may be requined under ganemally accepted accounting principles.
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Expected Estimated Agtual

ESPLOST Il - COMPREHENSIVE SUMMARY
ASQF JUNE 30, 2018

. Start  Completion Completion Original Current  Encumbered  Expended  Total Costs Cost To
Catezory Project Proj# Statms  AMALYY ADLYY  MALYY Budget Transfers Budget Costs Costs To Date Complete
New/ acement School
Gould E5 M504 Yot Started TED TED TED 23,517,200 0 23,517,200 0 0 0 23,517,200
White Bluff E5 501 Active 06117 TED TED 19,882,500 0 19,882,500 855,010 85221 B40,231  18.542.269
Groves K2 NS5 Vot Started TED 1ED TED 35,600,000 0 35,600,000 0 0 0 35,600,000
New Hanpstead K8 W53 Active 0617 TED TED 41,900,000 0 41,500,000 1,466,400 40540 1306040 40,303,060
Groves HS NS4 Active 0717 TED TED 7,410,800 0 67.412,800 131 00,304 00,525 67,320,275
Tenkins HS NS02 Active 0517 TED TED 66,191,150 0 66191150 2,574,804 193,206 2768017 63423138
Totals for NewFeplacement School 154,510,650 0 254510650 4,896,347 409,351 5,305,708 240204042
School Additions
1.G. Smith ES SAM Yot Started  TED TED TED 3,622,000 0 3,622,000 0 0 0 3,622,000
Largo -Tibet ES SADS Vot Started TED TED TED 3,350,000 0 3,350,000 0 0 0 3,350,000
Beach HS SA0T Active TBD TED TED 7.200.000 0 7,200,000 393310 23,191 416,501 6,753,499
Islands HS sA02 Active 0118 1ED TED 4,796,000 0 4,706,000 245,500 0 245,500 4,550,500
Savannsh Arts Aradenmy SAD7 Vot Started TED TED TED 19,550,000 0 19,560,000 0 0 0 19,560,000
Savannsh HS - Stadim SADE Yot Started  TED TED TED 7,255,000 0 7,255,000 0 0 0 7,255,000
Savannsh HS SAI0 Active 018 TED TED 3,483.000 0 3483000 2T34TEL 125 876 2 860,657 622,343
Windsor Forest HS SADS Fiot Started  TED TED TED 7,982,000 0 7,982,000 0 0 0 7,952,000
Woodville Tompkins HS SA03 Yot Started TED TED TED 9,571,000 0 9,571,000 0 0 0 9,571,000
Totals for School Additons 66,819,000 0 66819000 3373391 149067 3502658 63206342
Renovations
Marshpoint ES RMOE  Active 1117 1ED TED 1,229,625 0 1,229 625 14,300 116,200 130,500 1,000,125
Pocler ES RNIS  NotStred TBD TED TED 1,093,000 0 1,003,000 0 0 0 1,003,000
Shumen ES RN03  NotStred TBD TED TED 1,967,400 0 1O6T 400 0 0 0 1,067,400
Windsor Forest ES ENI?  NotStred TBD TED TED 502,780 0 502,780 0 0 0 502,780
East Broad K& RN09  NotStred TBD TED TED 1,146,650 0 1,146,650 0 0 0 1,146,650
Bartlett MS STEM RM}4  NotStred TBD 1ED TED 2,568,550 0 2,568,550 0 0 0 2,568,350
Coastal MS RN10  NotStred TBD TED TED 1,475,550 0 1,475,550 0 0 0 1,475,350
Hubert M5 BN0T  MotSwmred TBD TED TED 1,557,525 0 1,557,525 0 0 0 1,557,525
Beach HS RN14  NotStred TBD TED TED 749,000 0 742,000 0 0 0 748,000
Mew Hanpstead HS RNI3  NotStred TBD TED TED 1,230,500 0 1,230,500 0 0 0 1,230,500
Savannsh Arts Aradenmy RM1l  NotStred TBD 1ED TED 0 0 0 0 0 0 0
Savannsh HS RMOl  Active 0317 TED TED 1,185,750 0 1,185,750 422114 733,221 1,155,335 30,413
Windser Forest HS RNOZ  Active 0717 TED TED 421,000 0 421,000 2,761 423 819 426,580 5,580
Coastal Georgia Comp. Academry  ENO§  NotStared TED TED TED 983,700 0 083,700 0 0 0 983,700

HNOTE: Thess mierim statemant: were produced for mamgsmsnt purposes fom data available o of the reportng date, which may be prior to completion of the month-snd fnancial accounting clesing process. As much, they may oot mckede adjsstmeants
and'or disclosurs that may be requized under ganamlly acoepted accounting principlos.
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ESPLOST Il - COMPREHENSIVE SUMMARY

AS OF JUNE 30. 2018
Expected Estimated  Actual

) Start  Completion Completion Original Budget Current  Encumbered  Expended  Total Costs Cost To
Catezory Project Proj# Statms  MALYY ADMYY  MADYY Budget Transfers Budget Casts Costs To Date Complete
Totals for Renovations 16,111,030 0 16,111,030 438,175 1,273,240 1712415 14,398,615
Eoof Replacement
Ellis K3 RE04  NotSumed TBD TED TED 402,750 ] 400,750 0 0 0 402,750
Southwest MS RE0S  NotSuned TBD TED TED 2,692,500 o 2,602,500 0 0 0 2,602,500
West Chatham M5 RESA  NotSwmed TED TED TED 2,961,250 o 1,061,250 0 0 0 2,061,250
Lslands HS RE01 Yot Started  TED TED TED 2,477,500 i 477,500 ] 0 0 2,477,500
Totals for Roof Replacement 8,534,000 o 8,534,000 0 0 0 8534000
HVAC Replacement
Marshpaint ES HVOl  Active 0418 TED TED 1,324,400 o 1,324 400 1,668,280 278,801 1,647,180 377,310
E. Broad K3 HV4A  NotStrted TBD TED TED 3234300 o 3284300 0 0 0 3,284,300
Georgetown K5 HVI4  NotSwmed TBD TED TED 1.571,140 ] 1,571,140 0 0 0 2,571,140
Tolmson HS HVIA  Active 1017 TED TED 4,576,740 ] 4576740 2845777 180,024 3,125,801 1,450,930
Woodvills Tongpkins HS-Lower Lo HV0S  NotStarted TED TED TED 703,300 o 703,300 0 0 0 703,300
Various HVDI3  NotSwred TBD TED TED ] o 0 0 0 0 ]
Various HVI?  NotStrted TBD TED TED ] ] 0 0 0 0 ]
Totals for HVAC Feplacement 13,450,070 0 13,450,970 4,614,066 458013 5072081 £.386.080

Safery & Security

Various 5501 Mot Started  TED TED TED 4,200,000 0 4.200,000 0 0 0 4.200.000
Totals for Safery & Seowity 4,200,000 0 4,200,000 0 0 0 4,200,004
School Buz Purchasze
Various SEOL Active D418 IED TED 4,000,000 o 4,000,000 0 008,304 008304 3,001,606
Totals for Schiool Bus Purchase 4,000,000 0 4,000,000 0 008,304 908304 3001696
Technology
Various TEOL Active 04118 TED TED 12,000,000 0 12,000,000 269,157 04,540 L063,607 10,936,303
Toals for Technology 12,000,000 0 12,000,000 969,157 94,540 1,063,697  10.836.303
Bond Eeduction
Bond Raduction BROI  Active 04117 TED TED 26,201,163 0 262001163 0 9478925 0478025 16812238
Totals for Bond Reductioa 26,201,163 0 26701163 0 0,478,005 0478025 16812238

Prosram Manazement

NOTE: Thess interim stabemants were produced for mamgement prrposes from data availsble 2: of the reporting date, widich may be prior to completion of the momth-snd fnamcial accomntng closing process. As such, they may not incleds adjes tmants
amdor disclovures that may be requimed undsr gensmally accepted accounting principles.
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ESPLOST Il - COMPREHENSIVE SUMMARY

ASQF JUNE 30, 2018
Expected Estimated Actual

Start  Completion Completion Orriginal Budzet

. Current Encumbered Expended Total Costs Cost To
Catezory Project Proj.# Stam:  MALYY  MAMYY MAYY Budget Transfers Budget Casts Costs To Date Complete
Program Managemsant DMO1 Active 1217 TED TED 6,500,000 0 8,500,000 1,146,476 B46.243 1,002,710 4,507,281
Torals for Program Manzgement 6,500,000 0 6,500,000 1,146475 845243 1002719 4507281

GRAND TOTALS 412,425,813 0 412425813 15438812 13,708,595 29,147407 383278406

HNOTE: Thess Misrim stabemants wers prodeced for mamgersent prrposes fom data available 2 of the mportmg date, widch may be prior to completion of the: month-snd fnancial acconnting clowng process. As such, thay may not mckads adjestmants
andor disclosurss that may be requimed under ganemally acospied accounting principles.

I-3



Category

New/Replacement Schools
Addition/Modification/Upgrade Projects
General Obligation Bond Debt
Academic Technology Upgrade
Program Management

TOTALS

ESPLOST | - BUDGET AND COSTS

AS OF JUNE 30, 2018

Expended -
Current Curr.Mth.
Budget Encumbered Expended Total Costs Balance Only
184 516,693 325 743 183,964,902 184,290 645 226,048 758
38,185 496 - 38,108 434 38,108 434 17,062
67,374,185 - 67374185  67.374185 ]
14,898,894 - 14,895,093 14,895,093 3801
5994 201 - 5 994,200 5,094,200 1
310,969 469 325743 310,336,814 310,662,557 306,912 758

NOTE: Ths inbenm stabernent was produced for manarsment purposes from daba available as of the repoctine date. which mary be prior to completion of the moath-snd
finanrial apaponting closing process. s mch, it may oot inelnds zdmatmants and/or diselosnres that may be requirad Tader senerally areoptad zeponting preneiples



Category

New/Replacement Schools
Addition/Modification/Upgrade Projects
General Obligation Bond Debt
Academic Technology Upgrade
Program Management

TOTALS

ESPLOST Il - BUDGET AND COSTS

AS OF JUNE 30, 2018

Expended -

Current Curr.Mth.
Budget Encumbered Expended Total Costs Balance Only
230,247 948 2893457 216478784 219372241 10,875,707 1,249,930
100,840,141 2,847 127 83,439,993 86,287,120 14,553,021 657,011
46,898,000 - 46,897 521 46,897 521 479 -
17,533,408 480,115 16,927,350 17,407 465 125,943 99,763
6,456,000 473,298 6,591,223 7,064,521 (608,521) -
401,975 497 6,693,997 370,334,871 377,028 868 24 946 629 2,006,704

MOTE: This inbene stabement was peodueed for manarament purposes from ata availabls 23 of the repoctine date. which may be prior to complation of the meath-=nd
finzncial acecenting closing procsss. As sech, it may nof ineluda adustments end'or éselosuras that may be mquired weder zenenlly aceepted zecotnting principles



Category
New/Replacement Schools
Additions/Modif's/Upgrades/Buses
General Obligation Bond Debt
Academic Technology Upgrade
Program Management

TOTALS

ESPLOST Il - BUDGET AND COSTS

AS OF JUNE 30, 2015

Expended -
Current Curr.Mth.
Budget Encumbered Expended Total Costs Balance Only
254 510,650 4,896,347 409,361 5,305,708 249,204,942 88,958
113,124, 000 8,426,832 2 879 526 11,306,358 101,817,642 418,785
26,291,163 - 9,478,925 9478925 16,812,238 -
12,000,000 969,157 94, 540 1,063,697 10,936,303 83,547
6,500,000 1,146,476 846 243 1,992.719 4507281 2,898
412,425 813 15,438,812 13,708,595 20 147 407 383,278 406 504 108

closing provess. As sueh,

shatemant was prodecsd for manypamant purposss from deia avarlabls 2 of Pha o=
it iy not melude sluements andior dsdosres that




“apital Projects



_ Deputy Superintendent
-

o Opening Remarks
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Master Construction Schedule

SCCPSS ESPLOST III
PROGRAM SCHEDULE

2023
o1]oz|03|04

SCCPSS

E3 Overall Program
New Schools 15-Jan-18
White Bluff ES 22-Jan-18
Design 22-Jan-18 19-Oct-18
Demoiition Bid & Award 07-May-18  16-Juk-18
Building Bid & Award 01-Oct-18  01-Jan-19
Demoiition 17-Jul-18 06-Nov-18
Construction O1-Jan-19  12-Jun-20
FF&E and Move in 15-Jun-20 | 31-Juk20
GDOE Submittal 07-Sep-18
Jenkins HS 15-Jan-18 30-Juk-21
Design Documents, Reviews & 15-Jan-18 29-Mar-19
CM RFP & Award 01-Feb-18  27-Juk-18
Bidding Phase 01-Mar-19  01-May-19
Construction 01-May-19  31-May-21
FF&E and Move in 05-Apr-21 30-Juk21
New Hampstead K-8 07-May-18 Il
Design, Review & Permit 07-May-18 04-Apr-19
Bid & Award - Site Package 03-Dec-18 01-Apr-19
Bid & Award - Building 22-Apr-19 | 22-Juk-19
Construction 29-Jul-19 26-Apr-21
FF&E and Move in 01-Apr-21  30-Juk-21
Site Clearing 01-Apr-19 10-Jun-19
Groves HS 09-Jul-18
Master Planning & City MOU 09-Jul-18 28-Feb-19
Design, Review & Permitting 03-Dec-18 03-Feb-20

CMR RFP 01-Feb-19 | 23-May-19

Bidding 02-Dec-19  17-Apr-20

Construction 31-Dec-19  31-Mar-22

Furniture and Move in 07-Feb-22  30-Jun-22

Stadium Construction 03-Dec-21  01-Jun-22
s Actual Level of Effort 1 Remaining Work Page 10f6 July 2018
I Actual Work [/ Critical Remaini....

SCCPSS




Master Construction Schedule
N

SCCPSS ESPLOST III
PROGRAM SCHEDULE
me Start 2017 2018 | 2019 2020 2021 T 2022 2023
| | I 02103104 01102[03104 Q1|9___103[Q4 Qi|az|az|a4s 01102103104[01 pz[os[oa Qi|azjaz|as|?
DP RFP & Contract 03-Sep-18 - . DPRFP&COH S EESRAEEE
Groves K-8 3 8 =
Design, Review & Permitting 24-Dec-18 04-Oct-19
Bid & Award 07-Oct-19 17-Jan-20
Construction 15-Jan-20 31-May-21
FF&E and Move in 01-Apr-21 30-Juk21
DP RFP & Contract 03-Sep-18  21-Dec-18
Gould ES
Determine Site for School O01-Jan-19  01-Oct-19
Design, Reviews & Permitting 01-Oct-19  30-Sep-20
Bid and Award 01-Oct-20 28-Jan-21
Construction 29-Jan-21 02-May-22
FF&E and Move in 02-May-22 29-Jul-22
DP RFP & Contract 03-Jun-19 30-Sep-19
Additions 02-Jan-17A 29-Jul-22
Savannah HS CTAE 26-A 7A |02-Apr-19
Design, Bid & Permitting 26-Apr-17A 26-Jan-18A
Bid and Award 29-Jan-18A 23-Mar-18A
Construct Addition 02-Apr-18 28-Feb-19
Renovation for Cosmotology O1-Jan-19  02-Apr-19
Islands HS PH IlI 31-Jan-20
Design, Reviews & Permitting 01-Jan-18 31-Oct-18
Bid and Award 01-Oct-18 18-Jan-19
Construct Fieldhouse, Track & 28-Jan-19  31-Jan-20
Beach HS Auditorium
Design, Review & Permitting 05-Feb-18  15-Feb-19

Bid & Award 18-Feb-19 | 31-May-19

Construct Auditorium 03-Jun-19  30-Jun-20

FF&E and Move in 01-Ju-20 | 31-Jul-20

WTTC Gym & Aud EIETSTE  pee———————————————— {21, WTTC

Design, Reviews & Permiting  30-Jul-18  05-Aug-19 : iﬁ thgn eviews & Pe(mmng

Bid & Award 05-Aug-19 | 22-Nov-19 : : | O Bl 8lAwdra:
s Actual Level of Effort [T_____1 Remaining Work Page 20of 6 July 2018
B Actual Work [ Critical Remaini...
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Master Construction Schedule
e

SCCPSS ESPLOST III
FROGRAM SCHEDULE

iy Mame Start st 2017 Z018 2019 2020 Z021 2022 025 =
I az|azlad|at|az|as|ad|at|az|as|as|ar|az|az]as Q1|Q2|Q3|04 Qilaz|az|as|al |Qz|a3|c:4|ﬂ1

Construct Gym Addition & Audit  25-Mov-19 | 31-Mar-21 i z = HiEE | Construct Gym Aoﬁihon B #milnﬁur.n
FF&E and Move in 22-Mar-21 | 31-Mar-21 i iR R FTHR
DP RFP & Contract So—ﬁpr 18 27-Jul-18
JG Smith Add & Mod | = -
Design, Reviews & Permitting 01-Jan-20 O7-Aug-20
Bid and Award OF-ALg-20 22-0ct-20
Construct Addition & Renovation  02-Mowv-20 | 02-Jul-21
FF&E and Mowve in 02-Jul-21 30-Jul-21
DP RFP & Contract 02-Sep-19 31-Dec-19
WFHS Auditorium 103
Design, Reviews & Permitting 01-Oct-19 30-Jun-20
Bid and Award O1-Jul-20 18-Sep-20
Renovations for Auditorum 21-Sep-20 02-Jul-21
FF&E and Mowve in 05-Jul-21 30-Jul-21
DP RFP & Contract 03-Jun-19 3D—SEp— 12
Largo Tibet ES Add
Design. Reviews & Permitting 03-Feb-20 31-Dec-20
Bid and Award 01-Jan-21 26-Mar-21
Construct Additions & Renovate  22-Mar-21 O1-Jul-22
FF&E and Mowve in Od-Jul-22 28 Jul-22
DF RFP & Contract 01-Oct-19 31-Jan-20
SAHS Add & Renowv C
Design, Reviews & Permitting 03-Feb-20
Bid and Award o1-Jan-21 31-Mar-21
Construct Addition, Renovation:  01-Apr-21 15-Jul-22
FF&E and Mowve in 18-Jul-22 28-Jul-22
DF RFP & Contract 01-Oct-19 31-Jan-20
SHS Stadium |
Design. Reviews & Permitting 01-Jan-21 | 31-Aug-21

Bid and Award 01-Sep-21 22-Mow-21

Construct Stadium, Field & Trac | 22-Mowv-21 2% Jul-22

DF RFP & Contract 01-Sep-20 31-Dec-20
——— Actual Level of Effort [T Remaining Work Page 2 of 6 July 2018
. Actual Work O Critical Remaini...
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Master Construction Schedule
N

SCCPSS ESPL.OST III
PROGRAM SCHEDULE
fty Name Start | 2021 | 2022 | 2023 |
[ Q1 Qz 03 Q4 Q1|02|03|04|Q1|Qz|Q3|Q4|Q1|Q2|Qs|04|Q1|02[03|Q4
Beach HS Fieldhouse 02-Jan-17 A | 20-Jul-18 — . - N e R R
Design, Reviews & Permitting | 02-Jan-17A 19-Jan-18A | R Dé - ¥
Construction 22-Jan-18 | 05-Jul-18
FF&E and Move in 06-Jul-18 20-Jul-18
Renovations 02-Jan-17A 05-Aug-22
WFHS Constr Lab
Construct Construction Lab
SAHS Window Replimt
Design, Bid & Award 02-Jan-17A 01-Dec-17A
Replace Windows 04-Dec-17 | 02-Nov-18
Design, Reviews & Permitting 10-Feb-17 | 29-Sep-17A
Bid & Award 02-Oct-17A 01-Jan-18A
Renovations for Culinary Lab 12-Jan-18 | 1S9-Jul-18
Renovation - Group 1
Design, Bid & Award 02-Sep-19  24-Apr-20
Interior Renovations - Bartlett 01-May-20 07-Aug-20
Interior Renovations - Windsor  O1-May-20  07-Aug-20
Renovation - Group 2
Design, Bid & Award | 01-Sep-20
Interior Renovations - Shuman  03-May-21
Interior Renovations - Hubert vV 03-May-21
Interior Renovations - E Broad | 03-May-21
Renovation - Group 3
Design. Bid & Award 01-Sep-21
Interior Renovations - Pooler ES ' 02-May-22
Interior Renovations - CGCA 02-May-22
Renovation - Group 4 01-Sep-21
Design. Bid & Award 01-Sep-21
Interior Renovations - Marshpo  02-May-22
Interior Renovations - Coastal ! | 02-May-22
NHHS Fid Light&Turf

= Actual Level of Effort 1 Remaining Work Page 4 of 6 July 2018
I Actual Work [/ Critical Remaini...
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Master Construction Schedule
e

SCCPSS ESPLOST III
PROGRAM SCHEDULE
fy Mame Start ish 2017 I 2018 I 2019 020 T 2021 I 2022 T 025 =
I I [oz][as]as|ai]az|as|[as]|ai]az]as]as c1|o2|o:ﬂq4[o1]02|03|o4|q1 [oz]as|o4|o1|oz[n3|o4|01
y : D 7 ' Design. Bid & Award: H

Design, Bid & Award 22-Mar-19 | 24-Jan-20
Install Turf & Field Lighting 03Feb-20 | 26-Jun-20
Beach HS Fid Lights ] 3
Deesign, Bid & Award 01- May—‘lQ 30—Sep—19
Install Figld Lighting 01-Oct-19 | 13-Dec-19
HWVAC Replacement 02-Oct-17 A 30-Jul-21
Marshpoint HVAC 3
Design, Bid & Award 02-Oct-17 A | 23-Mar-184,
Install HVAC Equipment 26-Mar-18 | 01-Aug-18
Johnson HS HVAC ¥2-Oet-17 A | 31-Jul-19
Design, Bid & fward 11-May-18 A
Install HWAC Equipment 21-Juk-12
Georgetown HVAC ¥1-O 31-Jul-20
Design, Bid & Award 28-Feb-19
Install HVAC Equipment 21-Jul-20
E Broad HVAC 9 30-Ju
Design, Bid & Award 28-Feb-20
Install HVAC Equipment 20-Jul-21
WTTC Lower HVAC 30-Ju
Design, Bid & Award - 26-Feb-21
Replace Wall HVAC Units 30-Jul-21
Roof Replacement 02-Jan-17 A 31-Aug-21
Garden City Roof r
Deesign, Bid & Award 30-Jun-17 A
ReRoof School 0B-Apr-18A
Islands HS Roof m 30-Aug-19
Design, Bid & Award 30-Apr-19
ReRoof School
Ellis Roof m 30-Aug-19
Design, Bid & Award
Partial ReRoofing
Southwest Roof

———— Actual Level of Effert [T Remaining Work Page 5 of 6 Juby 2018
B Actual Work: 1 Critical Remaini...
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Master Construction Schedule
e

SCCPSS ESPLOST III
PROGRAM SCHEDULE
me Start nish 2017 | 2018 | 2019 2020 | 2021 | 2022

| I az|az|as|at]|az|az|as]at|az|az]|as Q1|Qz|o3|q41cn|Qz|03|o4|01|Qz|03|Q4|Q1|02|03|Q4P1
1 :Design. Bo A

Design, Bid & Award 02-Sep-19 | 30-Apr-20
ReRoof School 01-May-20  31-Aug-20
W Chatham Roof |
Design. Bid & Award 01-Sep-20
ReRoof School 03-May-21
Safety & Security 01-Aug-17
WFHS FA Replacement \ 01-Aug-17
Design, Bid & Award - 30-Mar-18A
Install new Fire Alarm - ~ 01-Aug-18
Security Vest -Gp 1 |
Design/Contract Approval 02-Nov-17  30-Mar-18A
Vestibule Upgrade Work 18-May-18 | 31-Juk18
208 Bull St Security
Design/Approval 285-Jun-18A
Construction - 24-Aug-18
Whitney Sec Updates
Design/Approval 01-Dec-17 01-May-18A
Construction 18-May-18 23-Juk18

= Actual Level of Effort 1 Remaining Work Page 6 of 6 July 2018
B Actual Work [ Critical Remaini...
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Community Meetings

White Bluff ES

SCLPSS

Tuesday, August 14, 2018
Tuesday, November 13, 2018

Jenkins HS

Wednesday, May 16, 2018
Monday, May 21, 2018
July TBD, 2018

Thursday, September 13, 2018

Thursday, December 13, 2018
Thursday, March 14, 2019

Beach HS Auditorium

*Thursday, June 7, 2018
July TBD, 2018

Wed, September 12, 2018
Wed, December 12, 2018

New Hampstead K-8

Tuesday, June 5, 2018
*Thursday, June 14, 2018
Tuesday, July 24, 2018
Tuesday, September 11, 2018
Tuesday, December 11, 2018
Tuesday, March 12, 2019

6pm School Gym
6pm School Gym

6pm School Theater
6pm School Theater
6pm School Theater
6pm School Theater

6pm School Gym
6pm School Gym
6pm School Gym

6pm HS Auditorium
6pm HS Auditorium
6pm HS Auditorium
6pm HS Auditorium

Woodville Tompkins Gym/Auditorium

TBD

Community Update Meeting
Community Update Meeting

Community

Teacher/Staff

Community Update Meeting
Community Update Meeting
Community Update Meeting
Community Update Meeting

Community

Community Update Meeting
Community Update Meeting
Community Update Meeting

Teacher/Staff
Parent/Community
Community Update Meeting
Community Update Meeting
Community Update Meeting
Community Update Meeting

Teacher/Staff/Student
Parent/Community
Community Update Meeting
Community Update Meeting

Presentation
Presentation

Completed
Completed
Presentation
Presentation
Presentation
Presentation

Completed

Presentation
Presentation
Presentation

Cancelled
Completed
Presentation
Presentation
Presentation
Presentation

Design charrette
Design charrette

Presentation
Presentation



E3 Current Status

-]
o White Bluff ES
m School Moved to Temporary Location
m Demolition Bid —award and start
o Jenkins HS
m Site Options
o Beach HS Auditorium
m Site and Building Design
o New Hampstead K-8
m Programming Complete
o Groves High School/ Groves K/8 (3- Separate RFP’s - Master Planner, HS and K/8)
m Master Planning — Start Work
m High School Design RFQ/RFP
m K/8 Design RFQ/RFP
Woodville Tompkins Gym/Auditorium Addition
m DP Contract Award

b 63
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White Bluff ES Replacement
N

First Floor
[ ] FACULTY/ ADMIN.
|| MEDIA CENTER
. G || CLASSROOMS
ia Jiqu— [ ] KITCHEN/ CAFE

LI H | BT E L8[ BT 3o
[T HTHIHETETH

9|
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White Bluff ES Preliminary Site Approach
N

Second Floor
|| FACULTY/ ADMIN.

|| MEDIACENTER
[ | CLASSROOMS
[ ] KITCHEN/ CAFE

B LR AR —m,
ANE AN AN
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rJ. T

d b+ 4
[— ] o [ —

b 68
SCCPSS




White Bluff ES Replacement
-]

@ JAMES W. BUCKLEY & ASSOCIATES White Bluff Elementary School

CTS| PLANNERS | INTERIOR DESIGNERS | CIVIL ENGINEERS
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_ White Bluff ES Project Schedule
.

WHITE BLUFF ELEMENTARY SCHOOL PROJECT SCHEDULE

Meove to Swing Site Complete Start School
May 30, 2018 August 06, 2020

vesign | /15 -10/26/1

Bid and Award Demolition _ 5/6/18 - 8/10/18

Sehool in Tmporay ice | - /7 /157

Demolition of Existing School _ 8/19/18 - 12/7/18

Bid and Award General Contractor _ 9/9/18 - 1/1/19

Construcion e
Install FF&E Wl 5/17/20- 718120
Move-in l7/15/20-7/21720

b 70
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Jenkins HS Replacement

o Community Input
o Site Considerations

o Temporary measures for
construction under
study

/1
SCCPSS




Jenkins HS Replacement

——— Remove Building

Add Modulars —|

T~ Add Modulars

JENKINS HIGH SCHOOL - EXISTING

SCALE 160

b 72
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Revised Slide-Jenkins HS Replacement
-—
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Beach HS Auditorium
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Islands HS Athletic Complex
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_ E2 Closeout & GDOE Status
-

School Date Construction Punchlist Punchlist Final Certificate GDOE GDOE
Opened Complete Issued Complete Inspection of Final Capital Capital

Completed Completion Outlay Outlay
Issued by 90% 100%
Architect Received Complete

Hodge ES 12/2014 = T 7 T3 v v v
Coastal MS Gym v v v v v v v
Addition 3/2015

Isle of Hope K-8 8/2015 v v~ v v v v v
Hesse K-8 8/2015 7 v v v v v v

Rice Creek School 8/2015 v 7 v v v v v
Island HS Gym Addition = 8/2015 v / v v v N/A N/A
Heal"d. School Café 8/2015 / / v ‘/ ‘/ N/A N/A
::::tc;ol:ed ia 2/2016 R . & o v N/A N/A
Center/Office Addition

Hubert M Cafeteria 8/2016 7 77 v B v N/A N/A
:f:cf:'s‘ 8/2016 B T g o v v v
Island HS Auditorium  2/2017 73 v v v NA | N/A

Low ES [8/2017 | o v v v < | F |
May Howard ES | 8/2017 73 v Vi = v v’

Haven ES 1 8/2017 | o ™ ™3 v v v v
Woodville-Tompkins ~ 9/2017  / Y v v B NA | N/A
CTAE Addition

Garrison Auditorium 11/2017 s v e | N/A NA
A.B. Williams ES (1272017 | v v v v v

b 77
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Project Summary-Kevin Ralston
I TS

a Garden City ES Re-Roofing

o Windsor Forest HS Fire Alarm Replacement

a Marshpoint ES HVAC and Fire Alarm Replacement

a Johnson HS HVAC Replacement

o ADA Renovations Phase 1| STEM Academy at Bartlett

b 78
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Garden City Elementary School Re-Roofing
Y

U Project Manager: Kevin Ralston

U Funding Source: ESPLOST II CURRENT ACTIVITIES
U Building Constructed: 1995 Age: 23yrs = Final roof inspections Comp|eted_
= Final punch list has been completed.
Design Professional $88,375 $83,072
Cogdell & Mendrala Architects

UPCOMING ACTIVITIES
Construction Professional $885,130 $796,617

Ben Hill Roofing

= Final completion of Project has been
met.

PROJECT SCHEDULE | ACTUAL SCHEDULE | ACTUAL
DATES START START FINISH FINISH

Design Aug Sept Feb May
2016 2016 2017 2017

Contractor Mar May June June

Solicitation 2017 2017 2017 2017

Construction Sept Oct April April
2017 2017 2018 2018

PERCENTAGE
Design Professional 100% 100%
Construction 0% 0%

(SCCPSS




Garden City Elementary School Re-Roofing
-

Expended to Date
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
Cogdell & Mendrala 517 E Congress Street, Design
Architects Savannah,GA 31401 Professional $ 88375 94% $ 83072
6811 Bankhead Hwy Roofing
Ben Hill Roofing Douglasville, GA 30134  |Contractor $ 885,130 90% $ 796,617
TOTAL $ 973505 90% $ 796617 |$ 83072

Summary thru June 30, 2018

SCCPSS



Windsor Forest High School Fire Alarm Replacement

!Prolect Manager: Kevin Ra|ston

I Funding Source: ESPLOST II CURRENT ACTIVITIES

JBuilding Constructed: 1967 Age: 51 yrs = Contractor progressing with work.
Design Professional $24,000 $21,000 UPCOMING ACTIVITIES
Dulohery Weeks = Contractor working to make new
Construction Professional $177,520 fire alarm system operational

Southeastern System
Technologies

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Aug Aug Nov Nov
2017 2017 2017 2017
Contractor Dec Jan Mar Mar
Solicitation 2017 2018 2018 2018
Construction April April Aug 'pULL DOWN‘
2018 2018 2018
PERCENTAGE
R
Design Professional 100% 0%
Construction 100% 0%

(SCCPSS



Windsor Forest High School Fire Alarm Replacement

Expended to Date
Firm Address Role Amount | Complete ]  Local Non-Local Local Non-Local
33 Park of Commerce Way,

Dulohery Weeks Savannah, GA 31405 Design Professional [ $ 24,000 88%] $ 21,000

Southeastern System 101 N. Gamble Road Fire Alarm

Technologies Savannah, GA 31405 Contractor $ 177,520

| 4
Total § 0050  10%|$ 21000

(SCCPSS

Summary thru June 30, 2018




Marshpoint Elementary School HVAC & Fire Alarm Replacement
I TS

L Project Manager: Kevin Ralston

O Funding Source: ESPLOST 11 CURRENT ACTIVITIES
D Building Constructed: 1997  Age: 21 yrs = Contractor Notice to Proceed has been
ssued
Design Professional $130,500 $116200 = Contractor has mobilized onsite.
Rosser International, Inc.
Construction Professional $1,944,900 $278,891 UPCOMING ACTIVITIES

Waters Mechanical, Inc.

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

= Contractor progressing with work.

.
&
Design Sept Sept Dec Dec ggf
2017 2017 2017 2017
Contractor Jan Jan Mar Mar
Solicitation 2018 2018 2018 2018
Construction April Mar Sept
2018 2018 2018

PERCENTAGE
LMWBE SUMMARY LEEAL TS
Design Professional 100% 0%
Construction 0% 0%

(SCcPSS



Marshpoint Elementary School HVAC & Fire Alarm Replacement

Firm Address Role Amount Complete Local Non-Local Local Non-Local
22 Park of Commerce
Way, Suite A, Savannah, |Design
Rosser International GA Professional $ 130,500 89%] $ 116,200
802 Walter Dasher Road,
Waters Mechanical Glennville, GA Contractor $ 1,675,684 $ 77,673
Southeastern System 101 N. Gamble Road
Technologies Savannah, GA Subcontractor $ 94,448 $ 25,000
529 Stevenson Ave,
Automated Logic Savannah, GA Subcontractor $ 224,768
3614 Lenox Avenue
Holistic Test and Balance | Jacksonville, FL Subcontractor $ 10,840
James M. Pleaseants 3251 Landmark Drive Equipment
Company North Charleston, SC Supplier $ 246,970 $ 66,800
Thermal Recowery 4942 Hammermill Road Equipment
System Tucker, GA Supplier $ 23,291
3683 North Peachtree Rd |Equipment
Peacock Sales Company [Atlanta, GA Supplier $ 66,143 $ 66,143
4131 Ogeechee Road Equiment
Tom Barrow Company Savannah, GA Supplier $ 43,275 $ 43275
1941 Savage Road Equipment
Thermal Resource Sales |Charleston, SC Supplier $ 207,055
TOTAL $ 2,048,900 19%| $ 184475 |$ 210616

SCCPSS

Summary thru June 30, 2018




Johnson High School HVAC Replacement
I

L Project Manager: Kevin Ralston

O Funding Source: ESPLOST I CURRENT ACTIVITIES
CBuilding Constructed: 2000  Age: 18 yrs. = Chatham Engineering complete with
oroject design
Design Professional $225,030 $151,895

Chatham Engineering

UPCOMING ACTIVITIES
Contractor issued Notice to Proceed.

Construction Professional $2,900,771 -
Mock Plumbing/Mechanical

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Sept Sept Dec Dec

2017 2017 2017 2017
Contractor Jan Jan April April
Solicitation 2018 2018 2018 2018
Construction June Aug

2018 2019

PERCENTAGE

Design Professional 100% 0%
Construction 100% 0%

(SCcPSS



Johnson High School HVAC Replacement
I

Expended to Date
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
109 Park of Commerce Dr.,
Chatham Engineering Suite 6 Savannah, GA 31405 |Design Professional [ $ 225,030 67%] $ 151,895
PO Box 22456
Mock Plumbing & Mech |Savannah, GA 31403 Contractor $ 2,900,771
r
Total $ 3125801 506{ $ 151,895

é Summary thru June 30, 2018
SCLPSS




ADA Renovations Phase II STEM Academy at Bartlett
]

L Project Manager: Kevin Ralston

O Funding Source: ESPLOST i CURRENT ACTIVITIES
a Building Constructed: 1962 Age: 56 yrs = Architect has Comp|eted schematic
CONTRACT AMOUNT EXPENDED design drawings_
Design Professional $66,820
Barnard Architects UPCOMING ACTIVITIES
Construction Professional = Architect working to complete final
design drawings.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design May May Sept
2018 2018 2018
Contractor Oct Dec
Solicitation 2018 2018
Construction Feb Dec
2019 2019
PERCENTAGE
Design Professional 100% 0%

Construction

(SCcPSS



Project Summary-Duane Shore
I

o Savannah High School- CTAE Culinary Arts Lab

b o8
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Savannah HS CTAE Culinary Arts Lab
I

U Project Manager: Duane Shore
D Funding Source: ESPLOST Il CURRENT ACTIVITIES

D Building Constructed: 1998 Age: 20 years = FSE / FF&E installations

« Final inspections / Punchiis

Design Professional $66,638.00 $56,300.00 " Close-out procedures
Cogdell/Mendrala Arch.
Construction Professional $994,274.00 $677.980.00 UPCOMING ACTIVITIES
R.L. Construction = |T activation
. . .

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL H?rdware Cc_mﬂrmatlons / keys
DATES START START FINISH FINISH = Rlbbon-cuttlng ceremony
Design Jan Jan April May

2017 2017 2017 2017
Contractor June July Sept Oct
Solicitation 2017 2017 2017 2017
Construction Dec Dec July

2017 2017 2018

PERCENTAGE

Design Professional 100% 100%
Construction 100% 100% New LVT flooring @ classroom

b &
SCCPSS




Savannah HS CTAE Culinary Arts Lab
-

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount | Complete ]  Local Non-Local Local Non-Local
517 E.. Congress Ste.
Cogdell / Mendrala Savannah, GA 31401 Design Professional [ § 66,638 84% $ 56,309
3001-1/2 Rivers Drive
RL Construction Savannah, GA 31414 General Contractor [ § 997,777 68% $ 677,980
240 Heidt Road
Jake Patrick Plumbing  |Guyton, GA 31312 Plumbing $ 93,000 98% $ 91500
4576 Rye Patch Road NE
Evergreen Electrical Ludowici, GA 31316 Electrical $ 137,658 94% $ 129,700
2819 Tremont Road
Clark & Sons Savannah, GA 31405 Structural steel $ 10,000 100%] $ 10,000
1223 Mills B Lane Blvd
Boaen Mechanical Savannah, GA M echanical $ 145,000 92%] $ 132,925
480 Edsel Drive - Suite 100
Hardcore Richmond Hill, GA 31324 |Concrete demo $ 5,000 100%' i L ,$ 5,000
Total $ 142925|$ 221200($ 734289 | $ 5,000

% Summary thru June 30, 2018
SCLPSS




Savannah HS CTAE Culinary Arts Lab
I

Expenced to Date
Contract % Non-MWBE MWBE

Firm Address Role Amount | Complete] Local | Non-Local Local | Non-Local
Pinnacle Savannah, GA Painting $ 15400 80%| $ 12,320
Champion Fire Savannah, GA Sprinkler $ 10,000 50%] § 5,000
CK Supply Savannah, GA ACT Material $ 20,000 100%| $ 20,000
Siemens Savannah, GA HVAC Controls | $ 35,000 69%| $ 24,000

480 Edsel Drive - Suite 100

Hardcore Richmond Hill, GA 31324 |Concrete demo $ 5000 100%- I I ,$ 5,000
Total § 630($ - [$ - [$ 500

é Summary thru June 30, 2018
SCLPSS



Project Summary-Brett Lundy
N

o Beach High School Field House

b &
SCCPSS




Beach High School Field House
R

L Project Manager: Brett Lundy

O Funding Source: ESPLOST Il CURRENT ACTIVITIES
O Building Constructed: ----  Age: -- = MEP Trim
- Final Pain
Design Professional - Landscaplng
LS3P $52,478 $52,225

UPCOMING ACTIVITIES

Construction Professional

Dabbs-Williams $823,784 $367,920  * Final Inspections
= Punch List

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL T
Design June June Aug Oct

2015 2015 2016 2016
Contractor Nov March Jan April
Solicitation 2016 2016 2017 2017
Construction Feb Jan July

2017 2018 2018

PERCENTAGE

Design Professional 100%
Construction 100%

(SCcPSS



Beach High School Field House
I TS

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local

LS3P 321 West Congress St |Design

Savannah, GA 31401 Professional 52,478 100%] $ 52,225
Dabbs-Williams 7 Mall Court Blvd General

Savannah, GA 31406 Contractor 467,606 35% $ 162,570
IWBP, LLC dba 1060 E. Hiawatha St
Davis Heating & Air Metter, GA 30439 HVAC 59,500 12% $ 7,200
Henry Plumbing 1209 E 59th St

Savannah, GA 31404 Plumbing 61,810 35% $ 21,446
Mitchell Metals, LLC 1761 McCoba Dr Ste A

Smyrna, GA 30080 Canopies 27,424 5% $ 1,350
MDK Hlectric, LLC 1991 Halcyondale Rd

Sylvania, GA 30467 Electrical 55,200 0%
RPI Residential, Inc. PO Box 995

Richmond Hill, GA 31324 |Roofing 55,100 49% $ 26,820
Dunham Enterprises PO Box 143

Ludowici, GA 31316 Earthwork 43,000 62% $ 26,820
Advanced Door Systems, |106 Sharon Ct
Inc. Pooler, GA 31322 Overhead Doors 6,950 100%] $ 6,950
J &J Masonry 60 Demere St

Hinesville, GA 31313 Mason 20,714 105% $ 21,845
Vazquez Concrete 153 Mallory Road
Solutions Reidsville, GA 30453 Concrete 4,021 0%
Total [s 59175($% 62190 $ 184016 |$ 21845

SCCPSS

Summary thru June 30, 2018




Project Summary-Ross Cairney
I

o Savannah Arts Window Replacement
a Savannah HS CTAE Addition

b &
SCCPSS




Savannah Arts Window Replacement
I

L Project Manager: Ross Cairney

QO Funding Source: ESPLOST Il CURRENTACTIVITIES
O Building Constructed: 1927 Age:91 = Perimeter window installation complete
on south and east wells
Design Professional $149,386 $117,656 - EXiSting window units are handed over
LKS Architects to RK Construction for reuse.
Construction Professional $2,598,089 $1,458,280

UPCOMING ACTIVITIES
= |nstallation will move towards the

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL ini i
il et (rend
wall.

PCI Construction

Design Jan Feb Nov Nov
2016 2016 2016 2016
Contractor Jan Feb March April
Solicitation 2017 2017 2017 2017
Construction June Dec Nov
2017 2017 2018
PERCENTAGE

Design Professional 100% 100%
Construction 100% 100%

(SCCPSS



Savannah Arts Window Replacement

Fim Steet Gty ’m ZoGoe | Contrect (51 Dvision) | ContiactAnount|  Locel | UMWBE | Noo Loce ’ N/MWEE m’:;:‘n"’
Roberto's Painting 122 Wax Mytle Count Savanngh | GA | 31418 03 Finighes [Paint) | § 3512500 § 3512500 § 17,563,
- +
Qustom Quality Scaffolding ((0S5) PO Box 2050 Ssvannen | GA | 31418 Saffolding § 6802500 5 ©68025.00 | 3
Multivista :::M o temmee Savanrash | GA | 21405 | Pneso Decumentation | 6 350000 5 3,50000 $ 3
. *
4 T o | ¢
Local Business $ 33631700 100% § 33631700 §33531700 § . | § - § o | 229,185.00
Local MWBE § [ BeD:=A
Norvlocal Business § 0% Correct Contract Amounts Accounted For
NUMWEE $ 0%

Q7
SCCPSS Summary thru June 30, 2018



Savannah HS CTAE Lab Addition
T e

L Project Manager: Ross Cairney

O Funding Source: ESPLOST I CURRENT ACTIVITIES
O Building Constructed: 1998 Age:20 = Interior Demo is completed.

+ Foundation has been completed
Design Professional $187,242 $120,304 = Slab pour scheduled for JUIy 9
Cogdell & Mendrala
Construction Professional $2,659,280 $181,348 UPCOMING ACTIVITIES
Dabbs-Williams = Masonry walls has begun, with MEP
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL rough-in following
DATES START START FINISH FINISH
Design May May Oct Nov

2017 2017 2017 2017
Contractor Dec Jan Feb March
Solicitation 2017 2018 2018 2018
Construction March April March

2018 2018 2019

PERCENTAGE

Design Professional 100% 100%
Construction 100%

(SCcPSS



Savannah HS CTAE Lab Addition

) Contract TOTAL MAYMENTS
Firm Siresst City State | BipCode | Confract {05 Divisiea) — Lipeal L han Hi-Losal ML/ hWEL e
Dunham Enterprises PO Eax 143 Lugkawel ] 21316 Sitework 5 134,000.00 5 134,000.00
aligead Past Salutians Temmltc Troatment |3 104000 § 104000
Farmlly Cancrata Sardes Contrete Suub $ 4270000 4 a0 4 42,7000
1) Masanry Masan 5 11g 0000 5§ 11gM00.00) § 113,100.00
Jake Patrick & San Plumbing Blirnting % 153,300.00) 5 15330000
Charnpsn Fire Pritect e Fira Sarinkler 4 4300000 5 43,0000
Fape Air Ceaditianing HYAT, 8 6900 § 75,3900
Al Flaciric Flectrical 3T 508, TN
[zibs-illiame Gl .5 151146700 & 1,E3,467,00
| i B C o E
Lecal Business § TiLETLOO % & 1ES5ED00 SPRLETIO0 % & LA707.00 4 160,500.00
| neal MWRF g o Bz A
Hon=lecal Rusiness A 1A% W70 1% Crirect i nfed F
ML WIE & 160,E00.00 &

SCLPSS

Summary thru June 30,2018
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Coastal MS Cooling Tower
R

L Project Manager: Langdon Cooper

QO Funding Source: 311 CURRENT ACTIVITIES
CBuilding Constructed: 1995  Age: 23 = Both cooling towers have been installed
and the units are operational.
Design Professional = Punch list has been completed and

project is complete.

Construction Professional $95,896.00 $95,896.00
Mock Plumbing

PROJECT SCHEDULE | ACTUAL SCHEDULE | ACTUAL B
DATES START START FINISH FINISH

Design March March April April
2017 2017 2017 2017
Contractor June June Sept. Oct.
Solicitation 2017 2017 2017 2017
Construction Nov. Nov. March April
2017 2017 2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction — Mock Plumbing 100%

SCCPSS




Coastal MS Cooling Tower
R

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
67 Ross Road
Mock Plumbing Savannah, GA, Contractor $95,896 100%
Total $ - |s A T -

Summary thru June 30,2018

SCCPSS



Godley K-8 Portable Relocation

U Project Manager: Arnold Jackson

U Funding Source: 308

U Building Constructed: 2009

Theodore Gordon Ministries
Roto Rooter Plumbers
All-Saf Fire Protection

All Electric

United Grounds

Mobile Modular

Champion Fire Protection
Mobile Modular

PROJECT SCHEDULE

DATES START START

Construction July
2017

LMWBE SUMMARY

Construction

ACTUAL

$39,270.00
$18,637.11
$5,231.25
$76,538.00
$8,970.00
$36,750.00
$27,300.00
$24,000

July
2017

100 %

Age: 9

CONTRACT AMOUNT EXPENDED

SCHEDULE
FINISH

$22,382.00
$21,850.00

$5,231.25
$76,538.00

$8,970.00
$36,750.00
$22,988.50

ACTUAL
FINISH

May
2018

PERCENTAGE
LOCAL

MWBE

7%

CURRENT ACTIVITIES

= The walkway canopy has been installed.
The project is complete.

Punch list has been completed and
project is complete.

(SCcPSS
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Godle

K-8 Portable Relocation

Expended to Date

Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Theodore Gordon 1906 Ford Aw.
Ministies Savannah, Ga Moving Co. $39,270.00 100% $22,382
2016 East Broad St.
Roto Rooter Savannah, Ga. Plumbers $18,637.11 100%] $21,850
3005 Knight Awe.
All Saf Fire Waycross, Ga. Fire Protection $5,231.25 100% $5,231
P.O. Box 30218
All Electric Co. Savannah, Ga. Electrical $76,538.00 100%] $76,538
31 Jay Boy Lane
United Grounds Glennville, Ga. Concrete $8,970.00 100% $8,970
4310 C Stuart AndrewBlwvd.
Mobile Modular Charlotte, NC Construction $36,750.00 100% $36,750
Champion Fire 825 Wheaton Street
Protection Savannah, Ga. Fire Protection |$27,300.00 84%)| $22,988
4310 C Stuart Andrew Blwd.
Mobile Modular Charlotte, NC Canopy $ 24,000 100%
Total $236,696 $121,376 $50,951 | $22,382 | $ -

SCCPSS

Summary thru June 30,2018




SWMS Cooling Tower Replacement
-]

U Project Manager: Randy West

O Funding Source: 308 CURRENT ACTIVITIES
O Building Constructed: 1998 Age: 20 = The cooling tower was installed during
Spring breakand s currently
: : operational.
Construction Professional $143,425.00 $143,425.00 = Punch list has been Completed and

Southeastern Air Conditioning

PROJECT SCHEDULE | ACTUAL SCHEDULE | ACTUAL
DATES START START FINISH FINISH

project is complete.

Design June June Aug. Aug.
2017 2017 2017 2017
Contractor Sept. Sept. Dec. Dec.
Solicitation 2017 2017 2017 2017
Construction Jan. Jan. April April
2018 2018 2018 2018

PERCENTAGE

Construction 100 %
Southeastern Air Conditioning

SCCPSS




SWMS Cooling Tower Replacement
R

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount | Complete Local Non-Local Local Non-Local
Southeastern Air PO Box 7768
Conditioning Garden City, Ga. Contractor | $ 143,425 100%0] $143,425
Total $143,425 | $ - s - |s -

Summary thru June 30,2018

SCCPSS



Transportation Re-roof
-]

U Project Manager: Robert Youngblood

O Funding Source: 308 CURRENT ACTIVITIES
QO Building Constructed: 1959 Age: 59 = Roofing replacement is 98% complete.
+ Meaterial completion and punch s
Design Professional ongoing.
SCCPSS
Construction Professional $ 175,000.00 $157,500.00 UPCOMING ACTIVITIES
Delta Metals

= Materials ordered to complete punch

PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL IlSt-
DATES START START FINISH FINISH

Design March March May May
2017 2017 2017 2017
Contractor July Aug. Dec. Dec.
Solicitation 2017 2017 2017 2017
Construction Feb. April July
2018 2018 2018
PERCENTAGE
Construction 100 %
Delta Metals

SCCPSS




Transportation Re-roof
N

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount |Complete Local Non-Local Local Non-Local
218 E. Lathrop Ave.
Delta Metals Savannah, Ga. 31415 Contractor $ 175,000 75%] $ 157,500
Total $ 157,500 | $ K S -

Summary thru June 30,2018

SCCPSS



Canopy Repair -DeRenne Swing Site & SWMS

U Project Manager: Randy West
U Funding Source: 308
U Building Constructed: 1952/1998 Age:66/20

CONTRACT AMOUNT EXPENDED

Design Professional $14,199.00 $9,883.00
Barnard Architects
Construction Professional $166,516.00 $81,270.00

R L Construction

PROJECT SCHEDULE | ACTUAL SCHEDULE | ACTUAL
DATES START START FINISH FINISH

Design March April May May
2017 2017 2017 2017
Contractor June June Feb. Feb.
Solicitation 2017 2017 2018 2018
Construction May June Aug
2018 2018 2018
PERCENTAGE
Design Professional 100%
Barnard Architects
RL Construction 100% 100%

ML POSTS AND CONCRETE INSTALLED

CURRENT ACTIVITIES

= Canopy repair project for DeRenne
swing Site and SWMS was awarded to
RL Construction.

= Canopy installation is 90% complete at
DeRenne MS.
SWMS bus canopy installation 60%
complete.

UPCOMING ACTIVITIES

= Installing exterior insulation and
finish system(EIFS) at SWMS

= Installing framing at DeRenne
swing.

INEW FRAMING AND
DENSGLASS INSTALLED

(SCCPSS
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Canopy Repair-DeRenne Swing Site & SWMS
I

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
220 East Hall Street Design
Barnard Architects [Savannah, GA 31401 Professionals $14,199.00 90%] $ 9,883
3001 1/2 River Driwe Derenne Swing
RL Construction Thunderbolt, Ga.31404 Site  Canopy |$72,282.00 $ 55,620
3001 1/2 River Drive SW.Middle
RL Construction Thunderbolt, Ga.31404 Canopy $94,234.00 $ 25,650
409 East Montgomery
Zeno Moore Crossroads Suite 8-A Georgetown
Construction Savannah,Ga.31406 Canopy $3,210.00 100%] $ 3,210
Total $183,925 $13,003 $0 | $81,270 |$ -

Summary thru June 30,2018

SCCPSS



Emergency Transfer Switch/Generator

U Project Manager: Arnold Jackson
U Funding Source: 308
U Building Constructed: Age:

CONTRACT AMOUNT EXPENDED

Design Professional $14,400.00
Rosser

Construction Professional

PROJECT SCHEDULE | ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH

Design Oct. Oct. Jan. Jan.
2017 2017 2018 2018
Contractor March April April May
Solicitation 2018 2018 2018 2018
Construction July Sept.
2018 2018
PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional 100%

Rosser

Construction

CURRENT ACTIVITIES

= Project will install 3 emergency transfer
switches and a natural gas generator at
Oglethorpe, IOH and Largo-Tibet.
Gould Elementary will be provided an
emergency transfer switch.

= Processing contract document.

UPCOMING ACTIVITIES
= Pre-construction meeting.
= Approval of material submittals.

(SCcPSS
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Emergency Transfer Switch/Generator
I

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount |Complete Local Non-Local Local Non-Local
22 Park of Commerce |Design
Rosser Drive Savannah, Ga. Professional $14,400 90%
Total $ 14,400 $ - s - s - s

é Summary thru June 30,2018
SCCPSS



SWES Chill Water Pipe Replacement
N

U Project Manager: Randy West

U Funding Source: 311 CURRENT ACTIVITIES
O Building Constructed: 1999 Age:19 = Pre-Construction meeting held.
CONTRACT AMOUNT EXPENDED = Approval of material submittals.
Design Professional $4,560.00
Chatham Engineering UPCOMING ACTIVITIES
Construction Professional $86,763 = Delivering supplies and materials.
Edge Air Conditioning = Install new chill water piping.
PROJECT SCHEDULE ACTUAL SCHEDULE ACTUAL
DYAY Il = START START FINISH FINISH
Design Oct. Oct. Jan. Jan.
2017 2017 2018 2018
Contractor March April April May
Solicitation 2018 2018 2018 2018
Construction July Sept.
2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional 100%
Chatham Engineering

Construction
Edge Air Conditioning

SCCPSS




SWES Chill Water Pipe Replacement
R

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount |Complete Local Non-Local Local Non-Local
109 Park of Commerce |Design
Chatham Engineering |Drive Savannah, Ga. Professionals $ 4,560 90%
Edge Air Conditioning |PO Box 80
and Refrigeration LLC |[Pooler, Georgia 31322 [Contractor $ 86,763
Total $ 4,560 $ - s - |s - |s -

Summary thru June 30,2018

SCCPSS



Myers MS Replace Roof over Locker Rooms

U Project Manager: Robert Youngblood
U Funding Source: 308
L Building Constructed: 2001 Age:17

CONTRACT AMOUNT EXPENDED

Design Professional

Raymond Engineering $9,950.00
Construction Professional $112,309.00
Southern Roof & Wood
Care
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design Jan. Jan. Feb. March
2018 2018 2018 2018
Contractor May May June June
Solicitation 2018 2018 2018 2018
Construction July Sept.
2018 2018
PERCENTAGE

LMWBE SUMMARY

Design Professional
Raymond Engineering

Southern Roof and Wood Care

(SCcPSS

LOCAL

100 %

MWBE

100%

CURRENT ACTIVITIES
Contract documents are being processed

in purchasing.

UPCOMING ACTIVITIES
Pre-Construction meeting will be
scheduled.

Approval of material submittals.

116



Myers MS Replace Roof over Locker Rooms
I S

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount [Complete Local Non-Local Local Non-Local
Raymond 1224 Royal Dr. SE#100
Engineering Conyers, GA 30094 Engineer $ 9,950 75%
Southern Roof & Wood |{1210 Honey Hill Rd.
Care Corp. Hardeeville, SC 29927 |Contractor $ 112,309
Total $ - s - |s - |s -

Summary thru June 30,2018

SCCPSS



Playground Replacement-GC, JG, Largo & Pulaski
I

U Project Manager: Robert Youngblood

O Funding Source: 308 CURRENT ACTIVITIES
QO Building Constructed: = Contract awarded to Playpower.
+ Playground equipment has beer
Design Professional ordered.
SCCPSS UPCOMING ACTIVITIES
Construction Professional $149,257.00 = Removing existing playground
PlayPower LT Farmington, Inc. equipment.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL = Install replacement playground
DATES START START FINISH FINISH equipment.
Design March March April April
2018 2018 2018 2018
Contractor May May
Solicitation 2018 2018
Construction June July - T ,»»») ‘r
2018 2018 ’ i

Z af ¥

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction

SCCPSS




Playground Replacement-GC, JG, Largo & Pulaski
N

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
Playpower LT 878 US HWY. 60 Construction
Farmington, Inc. Monett,MO 65708 Professional $ 149,257
Total $ I - s - s

éSCCPSS Summary thru June 30, 2018




Transportation-Replace 28 Roll-up Doors

U Project Manager: Arnold Jackson

O Funding Source: 308 CURRENT ACTIVITIES
QO Building Constructed: 1959 Age:59 = Engineering design is being reviewed
by MO Staff.
Design Professional 13,000
mcser o s UPCOMING ACTIVITIES
. o Professional = Project will be advertisement in
onstruction Professiona PurChaSing.
PROJECT SCHEDULE ACTUAL SCHEDULE ACTUAL
DATES START START FINISH FINISH
Design May May July
2018 2018 2018
Contractor July Aug
Solicitation 2018 2018
Construction Oct. Dec.
2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional
Rosser

Construction

SCCPSS




Transportation-Replace 28 Roll-up Doors
I

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
22 Park of Commerce |Design
Rosser Drive Savannah, Ga. |Professional $ 13,000 $ 7,762
Total $ 7762 | $ S - |3 -

Summary thru June 30,2018

SCCPSS




Savannah HS Cooling Tower
I =

U Project Manager: Arnold Jackson

U Funding Source: 308 CURRENT ACTIVITIES
O Building Constructed: 1998 Age: 20 = M&O is reviewing plans and
specifications
Design Professional $10,450.00
Chatham Engineering UPCOMING ACTIVITIES
Construction Professional " Approval by DOE.
= Advertisement in Purchasing.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design May May July
2018 2018 2018
Contractor July Aug
Solicitation 2018 2018
Construction Nov. Dec.

2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction

SCCPSS




Savannah HS Cooling Tower
-]

Expended to Date
Contract % Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
109 Park of
Chatham Commerce Drive Design
Engineering Savannah, Ga. Professionals $ 10,450
Total $ - |s - s - |s -

Summary thru June 30,2018

SCCPSS



_ Gadsden ES Solar Panel Installation
-

U Project Manager: Arnold Jackson

O Funding Source: 308 CURRENT ACTIVITIES
O Building Constructed: 2012 Age: 6 = Engineering design has been completed.
+ Project has been approved by DOE.
Design Professional $9,000
Dulohery Weeks
Construction Professional = Advertisement is in Purchasing.
PROJECT SCHEDULE | ACTUAL | SCHEDULE | ACTUAL
DATES START START FINISH FINISH
Design May May June June
2018 2018 2018 2018
Contractor June June July
Solicitation 2018 2018 2018
Construction Sept. Oct.
2018 2018

PERCENTAGE
LMWBE SUMMARY LOCAL MWBE

Design Professional

Construction

SCCPSS




Gadsden ES Solar Panel Installation
T e

Expended to Date
Contract 9% Non-MWBE MWBE
Firm Address Role Amount Complete Local Non-Local Local Non-Local
7402 Hodgson
Dulohery Weeks Memorial Drive Suite |Design
Engineering 100 Savannah, Ga. Professional $ 9,000
Total $ - /s - s - |s -

Summary thru June 30,2018

SCCPSS




Questions?



