
Capital Improvement Committee Meeting

Thursday, February 22, 2018

9:00 -10:30 AM

Whitney Administrative Complex, Bldg. G

2 Laura Avenue, Savannah, Georgia 31404

Agenda

1. Call to Order                                                           Shawn A. Kachmar
2. Approval of January 18, 2018 Minutes                                         Shawn A. Kachmar
3. Approval of February 22, 2018 Agenda                  Shawn A. Kachmar
4. ESPLOST Revenues & Budget                                Larry Jackson
5. Operations Presentation                                 Vanessa Miller-Kaigler

A. Capital Projects Darrell Boazman

I. Projects Updates
II. Other Updates

Maintenance & Operations

Tim Sparks

6. - Arnold Jackson

7. Adjourn 

B. Parsons – LMWBE Participation
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Capital Improvement Committee Members Present: 
Shawn Kachmar, District 4  

Irene Hines, District 5  

Ruby Jones, District 8 

Capital Improvement Committee Meeting Minutes
Thursday , January 18 , 2018

9:00 AM -10:30 AM
2 Laura Avenue, Bldg. G

Savannah, GA 31404

BOE Staff Present:
Vanessa Miller-Kaigler,Deputy Superintendent-Chief of Operations

Larry Jackson, Interim Chief Financial Officer 

Arnold Jackson, Executive Director of Operations 

Darrell Boazman, Senior Director of Construction

Aretha Rhone Bush, Interim Chief Academic Officer 

Terry Enoch, Chief of Campus Police 

Kurt Hetager, Chief Public Affairs Officer

Carl Eller, Senior Director Information Technology

Duane Shore, Capital Projects Project Manager 

Kevin Ralston, Capital Projects Project Manager   

Marshall Withers, Director Internal Audit

Tiffany Lovezzola, Senior Internal Auditor  

Davida Banks, Administrative Secretary Capital Projects
Terry Alexander, Operations Division Office Manager 

Other Board Members Present:
Larry Lower, District 6

Cornelia Hall, District 3

Others in Attendance:
Bill Huttinga, Parsons 

Timothy Sparks, Parsons 

Sylvester Formey, Parsons and Vanguard   

Craig Zuck, Parsons

Brett Lundy, Parsons

Ross Cairney, Parsons  

John Hughes, LS3P

Doris McCray, Pat Mathis 
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Capital Improvement Committee Meeting Minutes
Thursday, January 18 , 2018

9:00 AM -10:30 A M
2 Laura Avenue, Bldg. G

Savannah, GA 31404

Welcome/Introduction 
January 18, 2018, the meeting of the Capital Improvement Committee was chaired by Mr. Kachmar and was called to order at 9:02 A.M. Mr. 

Kachmar welcomed the committee and other attendees. 

Approval of December 14, 2017, Minutes: Mrs. Jones moved; Mrs. Hines seconded. The motion carried. 

Approval of the January 18, 2018, Agenda: Mrs. Jones moved; Mrs. Hines seconded. The motion carried.    

Operations 

This is the Districts third opportunity for Capital Outlay dollars and ESPLOST dollars. We want to be efficient and effective as to 
how we are spending the dollars. We will be meeting together at a two day workshop as a team. We are joining together the 
District and Parsons as one. There are some new initiatives we are very excited about. During the months of November and 
December looking at some initiatives, to make sure we are being good stewards to tax payer dollars. We want to build the 
schools to last and maintain. The schools designs shall fulfill the community needs. An update in reference to the project 
schedules, we have executed contracts for Jenkins HS, White Bluff ES, and Beach HS Auditorium Replacement. Currently, 
soliciting for design professional services for New Hampstead K8 on deck site. There has been a prebid conference. We are 
looking to get as many of the projects out and we will continue to work to remain on schedule. A few adjustments will be made 
to the Capital Projects/Parsons schedule managed by the District. The project managers will come forth and provide updates 
on the projects.    

  Mrs. Jones asked, do we build our new schools hurricane strong?  

Mrs. Miller-Kaigler stated we build based on the Education Specifications and the State codes. The codes vary from 
state to state. As a reminder, New Hampstead K8 was a year two project and the project is now back in progress. 
We discussed including an operation setup for the staff in the event of a natural disaster. We certainly need to 
consider having a facility open where we can operate 24 hours in an event of a natural disaster. We are a major 
employer of the city, we have major assets that needs to be protected.  We need to be able to operate together in 
one facility. When we design one of our schools we will consider adding a facility to be used as a Joint Operations 
Center.  
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Mr. Boazman stated the master schedule is currently in revision. Currently, as we phase our EII projects, we want 
the opportunity to include our EIII projects. The projects that are subject to questions will be answered. 

  

Facilities and Management Presentations-Capital Projects 

 

Garden City ES Re-Roof: Cogdell and Mendrala have completed the designs. Received GADOE approval. 

            Board approved the award to Ben Hill Roofing, contractor issued notice to proceed. Contractor mobilized           

            onsite has started roof work. The project is 40% complete. 

 

Stem Academy ADA Renovations: Construction proceeding well. Nine restrooms are a part of the project. Phase 
I restrooms are completed and four restrooms in Phase II are currently in use. Contractor progressing with Phase 
II restrooms.  
 

 WFHS Fire Alarm Replacement: Contract executed with Design Professional Dulohery Weeks for  
the system design. Design approved by the state. Received GADOE approval. Project submitted to Purchasing 
for contractor advertisement.  

 
Marshpoint ES HVAC and Fire Alarm Replacement: Rosser International selected as Design Professional. 
Design is complete. Project submitted to Purchasing for contractor advertisement.  
 

 Johnson HS HVAC Replacement: Chatham Engineering selected as Design Professional. Design is complete.    
           Project submitted to Purchasing for contractor advertisement. Awaiting GADOE final approval.  
.  

WFHS Construction Lab: Executed contract with Holland and Holland. Band room is being converted into a 
Construction Lab. Project is complete. Interior finishes complete.  
 
 Ms. Hines asked about a ribbon cutting for the new addition. 
  

Mrs. Miller-Kaigler stated if that is the desire. We can work with Mr. Hetager and the Superintendent office 
to schedule the ceremony.  

 
SHS Culinary Arts Lab: Board approval received. 95% of the demolition work is completed. Executed contract in 
place.  

Security Vestibule Upgrades- Group I: Group I of multiple security vestibule upgrade projects throughout the    
District. Construct new vestibule walls with controlled access and electronic latch-retraction devices. GADOE 
final approval received for Group I vestibules.  
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Coastal MS Cooling Tower: Replacement of 25 year old cooling tower, specs completed. Contract has been awarded to Mock Plumbing. 
In addition, heat exchanger has been installed. Cooling tower scheduled to be delivered in January.  

Mr. Kachmar asked if this is the actual design and does it meet all of our security purposes. He stated he 
wants to make sure Facilities is interacting with Campus Police. We also need to make sure all security 
needs are met. State requirements need to be met to make sure we are building the projects right for 
security purposes.  
 
Mr. Shore stated he was given a list that was created by Chief Enoch, Mr. Coon, and Mr. Jackson. In 
addition, there is an additional phase to add card readers to the system.  
 
Mr. Kachmar stated he wants to make sure the project is done correct instead of fast. Getting input from 
the safety side, as well as the everyday users is important.  
 
Chief Enoch thanked Mr. Shore, Mrs. Miller-Kaigler, and her entire team for all they have done to work 
with Campus Police to improve access control. He stated it’s important we get the job done right. It 
should drive security cost, but should not be the determining factor. For example, if we can only afford 
one thousand dollars for upgrades and the upgrade does not resolve the security issue, if it does not 
provide the access control we need, then we waste money and time. There is no template for every 
school. Each school has a different design and requires a different scope depending on the traffic flow. 
We are working with the Facilities Department to come up with the best design or scope for each school. 
Some practice designs have been submitted which have been used nationally. Chief Enoch noted he sent 
the information to Mr. Shore and Mr. Boazman to include in the design guidelines. It is too expensive to 
come back and redo the project, so we have to get it correct in the beginning. The money should be spent 
wisely.  
 
Mr. Shore stated apart of the design is to share with the users at the schools. We will be able to get 
feedback from the staff, once we install the first couple of vestibules.   
 
Mr. Boazman stated there are four projects that have been transferred to Parsons. Parsons will present 
these projects and give updates.  

.   

Facilities Management Presentation- Maintenance and Operations 
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Godley Station K8 Portable Classrooms Relocation: Projects involves relocation of 6 portable classrooms and 1 

restroom from Port Wentworth to Godley. Design completed in house. Fire Marshall Inspection passed. The 

students are utilizing the portable classrooms.  

   

Southwest MS Cooling Tower: Specifications are being created for advertisement to replace the existing two cell 

cooling towers. Legal has reviewed the specifications. Bids are being evaluated. Cooling tower will be delivered 

in January.  

 

Transportation Re-roof: Project designs completed. Project approved by the Board in January. Project being re-

bided. Revised specifications submitted to Purchasing for advertisement.  

  

Canopy Repair: DeRenne Swing Site, SWMS, and Georgetown K-8: Project designs complete. Specs submitted 

to purchasing for advertisement. Bid contract is being processed for DeRenne and SWMS.  

 

Emergency Transfer Switch/Generator: Installing three emergency transfer switches and a natural gas generator 

at Oglethorpe MS, Isle of Hope K8, and Largo Tibet ES. Gould ES will be provided an emergency transfer switch. 

Designs are 100 % completed. Specifications have been provided to Purchasing for advertisement.  

 

Southwest ES/ Chill Water Pipe Replacement: Project designs completed. Specifications have been provided to 

Purchasing for advertisement.  

 

BOE HVAC Platform Repairs: HVAC platforms have been completed, waiting on inspection.  

 

DeRenne-Cafe Flooring: Specifications and design have been completed. Obtaining project proposals.  

 

East Broad Gym and Cafeteria HVAC: Gym and Cafeteria HVAC units have been installed. Punch list items in 

progress.  

 

Oatland Island Restrooms: Restroom renovation has been completed. Punch list items in progress.  
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       Brock ES Vacant Lot: A six feet chain link fence will be installed next week. 

 

          Mrs. Jones thanked Mr. Jackson.  

 

          Mrs. Hines stated it was very cold outside.  She asked were all the heating units working at the  

          schools.  

 

          Mr. Jackson stated maintenance scheduled the start time at the schools two hours before school  

          starts. There are some schools that have been an issue in the past, whereas the unit start up may  

          take a while. For example, Savannah HS heat is adjusted to start up fours hours before school  

                      starts. West Chatham MS start up time is 24 hours before school starts. We have made those     

                      adjustments.  

 

          Ms. Hall asked will the entire lot at Brock ES be cleaned out before the chain link fence is installed. It    

          looks very unsightly. If it is going to be a chain link and not a cleanup, can we install a privacy fence?  

 

                      Mr. Jackson stated the maintenance department will maintain the lot. We have scheduled the lot to  

                      be cleaned twice a month. 

                       Mr. Ralston stated there is a meeting at Oatland Island tomorrow (January 19) and Purchasing will            

                       be present. The meeting is a pre-proposal for design professionals. 

 

           Mr. Kachmar asked are design professionals needed to repair the dock. Is the dock falling apart and     

                       are we in need of a new dock?  

 

           Mr. Ralston stated there is a great deal of damage to the dock due to hurricane damage and old    

           age. The structural supports and a suggestion has been made to look at the damage. The decking  

           is worn and the dock house is unusable.  

Mr. Kachmar asked about the dock at Oatland Island and the status.  
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    Mr. Kachmar asked were we going to utilize the lot or leave it blank. Mr. Kachmar asked should the        

    District work with the City and construct the area into a park.  

  

    Mrs. Miller-Kaigler stated there was a discussion about the students having the opportunity to utilize the     

    area. The property does belong to the District and it can be a great opportunity for the children. The  

    students could have reading time and outdoor learning. A legacy extended from the school would be  

    great. I will look into the idea and get back with you all.  

 

    Superintendent Levett stated we had a discussion with the late Harry McDonald. We spoke about a  

    community garden and a dedicated reading area. We are going to look back at the idea and we want to  

    make the area purposeful. The children could have an outdoor experience with science.  

Mrs. Miller-Kaigler stated we will make a note and inform you all at February’s CIC meeting.  

 
Mr. Kachmar stated something more than a perpetual vacant lot, would be better for the neighborhood. 

Parsons Presentation   Program Manager 

 

All projects have been updated on the Master Schedule. 

 

LMWBE Participation report shows 240 Million Dollars recorded in contracts, holding at 72% Local and 28% MWBE participation. 

 

Mr. Huttinga stated we will start with the program schedule. These projects will be complete and occupied and we will be working towards EIII 
currently. We will briefly go through each project and present an update. Discussing EIII thus far, we have not spoken about the Woodville 
Tompkins project. It is a 2020 project, however there is a design RFP and contract going out in early 2018. New Hampstead, Jenkins CMRs 
and Groves RFP would be going out as soon as possible. White Bluff ES and Jenkins HS contracts have been signed.  There are kick off 
meetings scheduled next week. The goal is to get the job done and red checks on the contract close out document to indicate completion.  
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 Mrs. Hall asked has the lettering been installed at the Yamacraw Center for the Performing Arts. 

  

 Mr. Huttinga stated it has not. 

 

 Mrs. Hall asked what was the hold up.  

 

Mr. Huttinga stated it is still in the change order process. We are waiting for the pricing from the contractor, so we can finalize the 
change order. 

 

 Mrs. Miller-Kaigler noted we will check on this and get a certain date as to when the job will be completed.  

 

Mrs. Miller-Kaigler asked was it possible for Capital Outlay Project dollars to be added on the contract close out document. We need to 
be able to visualize and the Board as well, the terms of filing the documents. 

 

 Mr. Kachmar stated we talked about adding owner sign off to the document in the past and that is not on the document.  

Mr. Huttinga stated all the projects on the contract close out are not all Capital Outlay Projects only the new schools. 90% of every 
project has been received from the state. The state wants all contracts submitted and the bids submitted. It is a lot of paperwork, 
however the state gets to a certain amount of payments the District has made. They state will reimburse the District. In order the get 
the final 10%, we need to have a final payment made to the contractor. We need all final paperwork from the architects as well. The 
goal is to get the final payments completely and get a certificate. We need to get the Board certificate approved and the final 
paperwork. This will go to the state and they will release the final 10% of the payment. To conclude, this will be the primary goal for the 
next three to four months. Mr. Huttinga noted he will make the changes to the contract close out document.  

Mr. Boazman stated we also have created a closeout document that Parsons provided us that lists all the items on the checklist. 
When payment is submitted to the GADOE, we have a checklist to put in the document to show when payment is received.  

 

Mrs. Hines asked is that contingent upon the work being completed at the site and it is checked off, correct. 
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Mr. Huttinga stated that is correct. The final expectations on the punch list are checked off.  

 

Mr. Kachmar stated back when we were discussing EIII our local participation was at about 70% and MWBE was at about 22%. 
Currently, finishing EII 72% local participant and 27% MWBE it is a fantastic outcome.  

 

Mrs. Hall stated in the City Council meeting it was mentioned the District was beyond the County and the City. So, we should be proud.  

 
Garrison K8: Yamacraw Center for the Performing Arts: Punch List on going. Punch list 85%complete. 

   

Andrea B. Williams ES: The school is being utilized by the staff and students. Punch list ongoing.  

 

May Howard ES: Completed building is being occupied by students and facility. Phase II roads, parking, and storm 

drainage completed. Athletic fields and playgrounds completed. Final punch list in progress.  

  

 Mr. Kachmar questioned the red check in the punch list section on the checklist. 

  

Mr. Huttinga stated that was for the initial punch list being issued. 

  

Mr. Kachmar stated that does not stand for completion.  

  

Mr. Huttinga stated the contractors are working to complete the punch list. 

 

Mr. Kachmar noted we need to be careful on the checklist, the red checks should only indicate completion.  

Juliette Low ES: Completed building is being occupied by students and facility. Landscape area is in 

progress.  
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Mr. Miller-Kaigler stated the first meeting we had with Garden City and we had some meetings with them. We met with the Mayor and the City 

Manager, Dr. Levett was a part of the meeting. Once we have the results of the master planning we are soliciting for, we will notify Garden City 

and have a  

Haven ES:  Completed building is being occupied by students and facility. Phase II of site work has 

begun (playgrounds). Playsets installed.  

 

Beach HS Field House: City of Savannah has issued building permit. DP is scheduling kick-off with the City of 

Savannah pending issuance of site permit.  

 

Savannah Arts Academy Window Replacement: Installation has begun. 56 windows have been replaced in the 

west courtyard.  

 

Islands Campus Phase II: Soccer field and roadways. Completed Phase 2B construction. Phase III project kick 

off.  

 

Beach HS Auditorium: JW Robinson selected as the Design professional. 

 

Mrs. Jones asked has any decision been made as to whether there will be a high school and K8 built on 

the campus.  

 

Mr. Boazman stated we are now in the process of preliminary planning and we have not made any final 

decision as to where each school will be placed. Once the master planning piece has been done, we 

can then determine where the schools will be located. We are negotiating with Garden City, utilities are 

a main concern for us. We will settle when the master planning is finalized that is the first step.  

 

Mr. Kachmar stated Garden City is going to contribute some things to the project. We can’t master plan 

without knowing what they are going to do. Garden City did commit years ago into doing certain things, 

like with utilities, roadways, and traffic lights. For continuity purposes we have knowledge for these 

decisions and interact with Garden City to follow through with the discussions.  
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discussion. We are having ongoing discussion with Garden City and providing them with updates.  

Ms. Hines asked if the property that we own travel all the way back to the railroads by the Groves 

Campus.  

Mr. Formey stated yesterday Savannah Tribune put a quarter page ad in their paper about the 

presentation. Mr. Formey stated he will have to get approval from his superiors to advertise the 

presentation in the Savannah Morning Newspaper. 

Mrs. Miller-Kaigler stated the Westside Stadium belongs to Garden City, so right before the stadium is 

where our property starts. We will make a determination to what our needs are and we will work with 

Academic Affairs. We look forward to working with Garden City. 

 

Mr. Kachmar stated the ultimate goal is to have a bigger footprint to build on.  

 

Ms. Hines asked about the property across the street from Groves HS.  

 

Ms. Miller-Kaigler stated we have about 24 acres 190,000 square feet currently where Groves HS is 

located. We will look into what is owned by Garden City and the District to make a determination.  

 

Mr. Huttinga introduced Mr. Formey who presented information on how to do business.  

 

Mr. Formey stated it is important to stay in contact with our contractors and vendors. An update will be 

presented in reference to EIII. The meeting will be scheduled on Thursday, January 25, 2018 at 5:00 

p.m. at Andrea B. Williams ES. The presentation will run parallel with growth and building in itiatives. 

The speakers will talk about instruments that will assist majority and minority. Mr. Hetager has been 

asked to disseminate the information to the community.  

 

Mrs. Hines asked how will we get the information out to the general public.  
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Mrs. Jones stated the information should be displayed on the Districts website.  

 

Mr. Formey stated we will get the job done and get the word out. 

 

Mr. Kachmar stated some other Districts structure their bonding requirements. There are various ways 

to do it, some of them build into their cost. So, smaller contractors don’t have to take on the entire 

burden. If there are other ideas that can encourage growth in our bonding capacity from a bonding 

perspective particular, it would be a worthwhile topic of discussion from a Board policy perspective.  

 

Mr. Boazman stated we shared some practices with legal, we want to get a legal opinion on some ideas 

we are looking at. Once we get the opinion back from the legal team, we are going to share those ideas 

with the Board.  

ESPLOST Revenues & Budgets-Larry Jackson 

 

Mr. Jackson stated for the last month or so there has been some difficulties with the finance system. We will have the 

expenditures for each project next month. Mr. Jackson reviewed the revenue received for ESPLOST I,   E S P L O S T   I I , and 

ESPLOST III. Mr. Jackson stated that we received approximately 6,170,018.72 for the month of November 2017 from 

ESPLOST Ill collections. November was the largest month of the ESPLOST collections, so was the month of October. 

Hopefully, the trend will continue as we go through the next four years.  

 

The month of October and November collections were up. Hopefully, we should see the spike for the month of December as 

well. The tax revenue collection will continue to be monitored. Mr. Jackson and his team are currently working on finalizing 

the numbers for ESPLOST III comprehensive summary.   
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Mr. Kachmar noted there has been ongoing discussion about Budgets versus schedule. Mr. Huttinga accelerating the projects to get the design 

professional on board. Advance planning is good,  however we need to make sure we are keeping an eye on the budget.  

We shouldn’t get ahead of ourselves on cash flow and also anticipated revenues by year 5.  

We have an internal cash flow spreadsheet that we use to monitor the cash flow versus the 

expenditures. We were able to collect a lot of sale tax revenues and gain interest. We are in good 

standing with accelerating.   

 

Mr. Kachmar thanked everyone for coming to the meeting. We will announce a meeting schedule for the 

year at the next meeting or prior.  

 

The meeting was adjourned at 10:04 AM by Mr. Kachmar. 
 

The next regularly scheduled meeting will be held on February 22, 2018. 
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ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST II: $336,183,196.11
(60 of 60 Months Received)

ESPLOST III: $6,902,592.50 for December 2017
$73,501,313.13

(12 of 60 Months Received)
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 February 22, 2018

 April 19, 2018

 May 17, 2018

 July 18, 2018

 August 16, 2018

 October 18, 2018

 November 15, 2018
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Costs on E2 projects continue to rise and now average over $200/SF. Without corrective 

action E3 projects are estimated to climb up to $230/SF 
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Delivery Strategy
 The appropriate delivery strategy will drive project cost, 

quality of design, construction, long – term maintenance, and 
project completion date.

Developing a Robust Project Delivery Strategy
 Project Owners planning large projects can improve their 

chances of success by performing a thorough assessment of 
the key objectives of the project and the delivery strategies 
available to execute it.
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Proposed Design-Bid-Build Project Delivery Method – Benefits
 Only qualified firms allowed to bid

 Selection will be based on quality and price

 Completed construction plans and specifications submittals

 Risk is minimized; CMR contingency is not included in price

 No pre-construction services – managed in house with cost consultant

 Estimated potential savings

 General Conditions – 10% $1.57/SF

 Construction Costs – 5% $8.68/SF

 Pre-Construction Costs $0.79/SF

 CMR Contingency $3.96/SF

Total Savings $15/SF

Estimated 500,000 SF = $7,500,000 potential savings
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 Jenkins HS and Groves HS are complexed and multi-phased 
projects. CMR is the proposed delivery method. The GMP 
will be provided by the CM when the design documents 
have been developed in sufficient detail. The contract will 
be a lump sum of the guaranteed maximum price. 

 Proposed delivery method for other projects is Design-Bid-
Build. RFQ will be sent to contractors along with 
construction documents. Selection will be based on the 
lowest responsive, and responsible bidder. 

 Construction Administration and field quality observation 
to be provided by Owner/Design Professional.  
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 Beach HS Auditorium

 Design Professional contract awarded

 White Bluff ES

 Design Professional contract awarded 

 Jenkins HS 

 Design Professional contract awarded

 Solicitation Phase for CMR Mar 8, 2018

 CMR Pre-bid meeting held Feb 21, 2018

 Groves High School/ Groves K/8 (3- Separate RFP’s - Master Planner, HS and K/8)

 Master Planning RFP due March 8, 2018

 High School Design RFQ/RFP advertise date March 29, 2018

 K/8 Design RFQ/RFP advertise date April 12, 2018

 Woodville Tompkins Gym/Auditorium Addition
 Design RFQ pending draft review and approval to advertise

New Hampstead K8 

 Design RFQ interviews completed; pending award recommendation
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 ESPLOST II – New Schools & Additions
 State Funds Under Contract $57,279,108

 State Funds Received $52,016,065

 Hesse, Isle of Hope, Howard, Rice Creek, Brock, Haven, Williams, and 
Low are all paid at 90%. Final 10% paid after final documents are 
received.

 ESPLOST III
 Johnson HVAC Replacement $1,437,286 – FY18 Under Contract

 Jenkins Replacement $3,327,270 – FY19 Application

 White Bluff Replacement $5,114,880 – FY19 Application

 Marshpoint HVAC $607,143 – FY19 Application

GaDOE FY19 application is pending approval in the 2018 legislative 
session. Contracts are expected to be ready in June 2018. GaDOE FY20 
application will be ready for Board approval in August 2018. 
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 Garden City ES

 ADA Renovations at Stem Academy at Barlett

 WFHS Fire Alarm Replacement 

 Marshpoint ES HVAC and Fire Alarm Replacement

 Johnson HS HVAC Replacement  
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CURRENT ACTIVITIES

 Contractor notice to proceed has been issued.

 Ben Hill Roofing is mobilized onsite and is 
progressing with new PVC roof installation.

 Ben Hill Roofing 60% complete with project. 

CONTRACT AMOUNT EXPENDED

Design Professional

Cogdell & Mendrala Architects

$88,375 $70,773

Construction Professional

Ben Hill Roofing
$885,130

LMWBE SUMMARY

PERCENTAGE

LOCAL        MWBE

Design Professional

Cogdell & Mendrala Architects 100% 100%

 Project Manager:  Kevin Ralston

 Funding Source:  E-II

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Aug

2016

Sept

2016

Feb

2017

May

2017

Contractor

Solicitation

March

2017

May

2017

June

2017

June

2017

Construction Sept 

2017

Oct

2017

April

2018

UPCOMING ACTIVITIES

 Ben Hill Roofing to continue with new PVC roof 
installation.

 Ben Hill Roofing to install new skylight at media 
center.
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Local Non-Local Local Non-Local

Cogdell & Mendrala 

Architects

517 E Congress Street,  

Savannah,GA 31401 

Design 

Professional 88,375$       80% 70,773$       

Ben Hill Roofing

6811 Bankhead Hwy 

Douglasville, GA 30134

Roofing 

Contractor 885,130$     

TOTAL 973,505$     7% 70,773$       

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CURRENT ACTIVITIES

 All restrooms are now in use.CONTRACT AMOUNT EXPENDED

Design Professional:

Barnard Architects $33,750 $25,313

Construction Professional:

UGMS, Inc.

$429,000 $347,500

LMWBE SUMMARY

PERCENTAGE

LOCAL        MWBE

Design Professional:

Barnard Architects

100%

 Project Manager:  Kevin Ralston

 Funding Source:  E-II

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Sept 

2016

April 

2016

Jan

2017

Jan

2017

Contractor

Solicitation

Feb

2017

Feb

2017

April

2017

May 

2017

Construction June 

2017

June 

2017

Dec        

2017

Dec  

2017

UPCOMING ACTIVITIES

 Contractor closing out project. 
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Local Non-Local Local Non-Local

Barnard Architects

220 East Hall Street,  

Savannah,GA 31401 

Design 

Professional 33,750$       75% 25,313$       

UGMS, Inc.

31 Jay Boy Lane 

Savannah, GA 31401

General 

Contractor 146,718$     44% 65,000$        

Scott Wells Plumbing

281 John Wells Road 

Hinesville, GA 31313

Plumbing 

Contractor 132,375$     49% 65,000$        

Blands Electrical & 

HVAC

115 N Railroad Street 

Glennville, GA 30427

Mechanical & 

Electrical 20,507$       33% 10,000$        

Fender Flooring 

1504 Sanders Road 

Lyons, GA 30436 

Flooring 

Contractor 19,800$       49% 10,000$        

Finish Line Concrete 

Cutting

603 Davis Avenue Garden 

City, GA 31408

Concrete 

Contractor 27,000$       56% 15,000$        

Joyner Custom Cabinets

1437 Beards Road 

Glennville, GA 30427

Casework 

Contractor 14,500$       55% 8,000$          

Jedi Painting

168 Sheila Drive 

Hinesville, GA 31313

Painting 

Contractor 5,600$         45% 2,500$          

KB Masonry

154 Hilton Drive    Lyons, 

GA 30436

Masonry 

Contractor 2,500$         100% 2,500$          

TOTAL 462,750$     51% 59,655$       160,500$      15,000$        2,500$          

 Contract 

Amount Firm Address Role

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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Local Non-Local Local Non-Local

Dal Tile

202 Bourne Blvd 

Savannah, GA 31405

Ceramic Tile 

Supplier 40,000$       56% 22,342$       

Capitol Materials

PO Box 2847             

Savannah, GA 31402 Drywall Supplier 20,000$       60% 12,000$       

TOTAL 462,750$     51% 59,655$       160,500$      15,000$        2,500$          

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CURRENT ACTIVITIES 

 Dulohery Weeks complete with design of Project.

 Purchasing has Project currently advertised.

 Project Manager:  Kevin Ralston

 Funding Source:  E-II

CONTRACT AMOUNT EXPENDED

Design Professional

Dulohery Weeks $24, 000 $18,000

Construction Professional

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Aug 

2017

Aug 

2017

Nov

2017

Nov

2017

Contractor

Solicitation

Dec

2017

Jan  

2018

March

2018

Construction April 

2018

Aug

2018

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

Design Professional

Dulohery Weeks

100%

UPCOMING ACTIVITIES 

 Contractor pre-bid meeting scheduled for 2/8/18

 Contractor bids due 2/22/18 
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CURRENT ACTIVITIES

 Rosser International complete with design of 
Project.

 Purchasing has Project currently advertised.

 Project Manager:  Kevin Ralston 

 Funding Source:  E-III

CONTRACT AMOUNT EXPENDED

Design Professional

Rosser International, Inc. $130,500.00

Construction Professional

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Sept

2017

Sept

2017

Dec

2017

Dec

2017

Contractor 

Solicitation

Jan

2018

Jan 

2018

March

2018

Construction April

2018

Sept

2018

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

Design Professional

Rosser International, Inc.

100%

Construction Professional

UPCOMING ACTIVITIES

 Contractor pre-bid meeting scheduled for 2/6/18 

 Contractor bids due for 2/21/18 
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Local Non-Local Local Non-Local

Rosser International

33 Park of Commerce Way, 

Savannah, GA 31405 Design Professional 130,500$     40% 52,250$        

-$              

Total 52,250$        -$              -$              -$              

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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UPCOMING ACTIVITIES

 Contractor pre-bid meeting to be scheduled 

 Project Manager:  Kevin Ralston

 Funding Source:  E-III

CONTRACT AMOUNT EXPENDED

Design Professional

Chatham Engineering $225,030 $151,895

Construction Professional

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Sept 

2017

Sept

2017

Dec

2017

Dec

2017

Contractor

Solicitation

Jan

2018

Jan   

2018 

April

2018

Construction June 

2018

August  

2019

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

Design Professional

Rosser International, Inc.

100%

CURRENT ACTIVITIES

 Chatham Engineering complete with design of 
Project

 Project submitted to Purchasing for contractor 
advertisement
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Local Non-Local Local Non-Local

Chatham Engineering

109 Park of Commerce Dr., 

Suite 6 Savannah, GA 31405 Design Professional 225,030$     67% 151,895$      

-$              

Total 151,895$      -$              -$              -$              

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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 WFHS- Construction Lab

 Savannah High School- Culinary Arts Lab

 Security Vestibule Upgrades
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NEW TEACHER’S AREA NEW CLASSROOM

NEW CONSTRUCTION AREA (SHOP) EXTERIOR WORK AREA / SHELVING
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CURRENT ACTIVITIES:

 Plumbing, slabwork and framing 95% 
complete

 Mechanical upgrades underway

 Modified sprinkler system in-place

 Exterior mechanical yard foundations in 
progress

 Design Project  Manager:  Duane Shore

 Funding Source: EIII

CONTRACT AMOUNT EXPENDED

Design Professional

Cogdell/Mendrala $66,638.00 $46,646.00

Construction Professional:

RL Construction Group, 

Inc. $994,274.00 $85,795.00

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Jan 

2017

Feb

2017

Sept

2017

Nov

2017

Contractor

Solicitation

July

2017

Aug

2017

Sept

2017

Nov

2017

Construction Dec 

2017

Dec

2018

June

2018

TBD

LMWBE SUMMARY
PERCENTAGE

LOCAL                     LMWBE

Design Professional 100% 100% 

Construction Professional: 100% 100%

UPCOMING ACTIVITIES:

 Mechanical chase to rooftop unit

 Mechanical yard & grease-trap install

 New gas supply line

 Signage & furniture confirmation in progress 

CULINARY DINING ROOM FRAMING
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Local Non-Local Local Non-Local

Cogdell / Mendrala

517 E.. Congress Ste. 

Savannah, GA 31401 Design Professional 66,638$       70% 46,646$        

RL Construction

3001-1/2 Rivers Drive                

Savannah, GA  31414 General Contractor 994,274$     9% 85,795$        

Jake Patrick Plumbing

240 Heidt Road                   

Guyton, GA  31312 Plumbing 93,000$       2% 2,250$          

Evergreen Electrical Electrical 137,658$     10% 14,295$        

Boan Mechanical Mechanical -$              

Hardcore Concrete demo 5,000$         100% 5,000$          

Total -$              16,545$        132,441$      5,000$          

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CURRENT ACTIVITIES:

 GaDOE Final Approval received for Group I Vestibules

 Confirmation of additional controlled access locations in 
progress with each Principal

 Contract Documents in progress: 75% complete

 Campus Police developed a priority list for the District

LMWBE SUMMARY

PERCENTAGE

LOCAL        MWBE

Design Professional: 100%

 Design Project Manager:  Duane Shore

 Funding Source:  E-II

 Building Constructed:  Varies

 Hubert MS / Johnson HS / Myers MS     

CONTRACT AMOUNT EXPENDED 

Design Professional

Duane Shore (In-house)

Construction Professional

(Pending)

$105,000

Estimated

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Nov

2017

Nov 

2017

Feb

2018

Contractor

Solicitation

March

2018

April

2018

Construction May

2018

Aug

2018

UPCOMING ACTIVITIES:

 Final coordination of additional controlled access 
locations 

 Finalizing specifications and construction documents

 Submit Contract Documents to Purchasing for bid 
solicitation for all three facilities

MYERS MS - ENTRYWAY
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 Islands Athletic Complex
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 Project Manager: Craig Zuck 

 Funding Source:  E-II & E-III

CONTRACT AMOUNT EXPENDED

Design Professional

Thomas & Hutton

$380,790 $364,311

Construction Professional

Dabbs Williams (Ph 2B)

$849,441 $171,803

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design E-II Nov 

2013

Nov

2013

Oct

2014

Jul

2014

Construction 

E-II

Jul

2016

Aug

2016

Oct

2016

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

Design Professional

Cogdell Mendrala

100%

CMR: Dabbs-Williams 100%

CURRENT ACTIVITIES  E-II

 Traffic markings

 Grassing road right-of-way

 Installing gates

UPCOMING ACITIVITES E-III

 Analyzing revised cost estimate, budget and 

schedule for Phase 3 Athletic Facilities
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 Beach High School Field House

 White Bluff ES
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 Project Manager: Brett Lundy

 Funding Source:  E-II

CONTRACT AMOUNT EXPENDED

Design Professional

LS3P $68,603 $40,803

Construction Professional

Dabbs-Williams $801,325

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design June 

2015

June

2015

Aug

2016

Oct

2016

Contractor

Solicitation

Nov

2016

Mar

2016

Jan

2017

April

2017

Construction Feb

2017

Jan

2018

July

2018

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

LS3P 100%

Dabbs-Williams 100%

CURRENT ACTIVITIES

 Contractor has mobilized

 Erosion control measures in place

 Rough grading

UPCOMING ACTIVITIES

 Building pad preparation

 Install new utility lines
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 Project Manager: Brett Lundy

 Funding Source:  E-III

CONTRACT AMOUNT EXPENDED

Design Professional

Buckley and Associates

$885,000

Construction Professional

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design January 

2018

January 

2018

August

2018

Contractor

Solicitation

August

2018

September

2019

Construction October 

2018

June

2020

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

Buckley and Associates 100%

CURRENT ACTIVITIES

 Architect is working on programing and 

schematic design

UPCOMING ACTIVITIES

 Submit Preliminary Drawings to GDOE for 

review
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 Savannah Arts Window Replacement

 Jenkins HS Replacement 
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 Project Manager: Ross Cairney

 Funding Source:  E-II

CONTRACT AMOUNT EXPENDED

Design Professional

Lominack Kolman Smith

$149,385 $64,724

Construction Professional

Pioneer Construction

$2,270,699 $626,825

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Jan 

2016

Feb 

2016

Nov

2016

Nov

2016

Contractor

Solicitation

Construction Mar 

2017

Dec

2017

June

2018

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

Design Professional

Lominack Kolman Smith

100% 100%

GC

Pioneer Construction

100%

CURRENT ACTIVITIES

 Contractor has installed 98 windows in the east 
courtyard, which completes installation in this area.

UPCOMING ACITIVITES 

 Contractor will move to west courtyard area in mid-

February.
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 Project Manager: Ross Cairney

 Funding Source:  E-III

CONTRACT AMOUNT EXPENDED

Design Professional

Hussey Gay Bell 

$2,775,125

Construction Professional $59,015,000

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Jan 

2018

Feb 

2018

Nov

2018

Contractor

Solicitation

June

2018

Dec

2018

Construction Jan 

2019

July

2021

LMWBE SUMMARY
PERCENTAGE

LOCAL                     MWBE

CURRENT ACTIVITIES

 Program Verification Phase.  Design Professional has 
met with district and will submit PV to owner on March 
19.

UPCOMING ACITIVITES 

 After approval of PV, the DP will begin with our 

Schematic Design Phase.
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90

90



91
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CONTRACT AMOUNT EXPENDED

Construction Professional

Mock Plumbing $95,896.00

LMWBE SUMMARY PERCENTAGE

LOCAL        MWBE

Construction

Mock Plumbing

100%

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design Mar

2017

Mar

2017

April

2017

April 

2017

Contractor

Solicitation

June

2017

June

2017

Sept

2017

Oct

2017

Construction Nov

2017

Nov

2017

Feb

2018

 Project Manager:  Langdon Cooper

 Funding Source:  E-II

 Cooling Tower age: 25 yrs.

CURRENT ACTIVITIES

 NTP has been provided to contractor. Submittals 

have been approved.

 Both Cooling Towers have been delivered.

UPCOMING ACTIVITIES

 Cooling Tower replacement is scheduled to begin 

2/2/18.
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Local Non-Local Local Non-Local

Mock Plumbing

67 Ross Road              

Savannah,  GA., Contractor $95,896 40%

Total -$          -$                 -$           -$             

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CONTRACT AMOUNT EXPENDED

Theodore Gordon Ministries

Roto Rooter Plumbers

All-Saf Fire Protection

All Electric

United Grounds

Mobile Modular

Champion Fire Protection

$39,270.00

$18,637.11

$5,231.25

$47,735.00

$8,970.00

$36,750.00

$27,300

$22,382.00

$18,637.11

$5,231.25

$47,713.95

$8,970.00

$36,750.00

$22,987.50

LMWBE SUMMARY PERCENTAGE

LOCAL              MWBE

Construction 100%

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Construction July

2017

July 

2017

Jan

2018

 Project Manager:  Arnold Jackson

 Funding Source:  308

CURRENT ACTIVITIES

 Inspection passed by the City of Savannah, Fire 

Marshall and received CO.

 Students occupied classrooms on 1/16/18.

UPCOMING ACTIVITIES

 Processing contract documents to install walk-way 

canopy.
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Local Non-Local Local Non-Local

Theodore Gordon 

Ministies

1906 Ford Ave.             

Savannah, Ga Moving Co. $39,270.00 100% $22,382

Roto Rooter 

2016 East Broad St.   

Savannah, Ga. Plumbers $18,637.11 100% $18,637

All Saf Fire

3005 Knight Ave.      

Waycross, Ga. Fire Protection $5,231.25 100% $5,231

All Electric Co.    

P.O . Box 30218              

Savannah, Ga. Electrical $47,735.00 100% $47,714

United Grounds

31 Jay Boy Lane       

Glennville , Ga. Concrete $8,970.00 100% $8,970

Mobile Modular

4310 C Stuart  Andrew 

Blvd.    Charlotte , NC Construction $36,750.00 100% $36,750

Champion Fire 

Protection

825 Wheaton Street 

Savannah, Ga. Fire Protection $27,300.00 84% $22,988

Mobile Modular

4310 C Stuart Andrew 

Blvd.   Charlotte , NC Canopy 24,000$     10%  

Total $207,893 $89,338 $50,951 $22,382 -$             

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CONTRACT AMOUNT EXPENDED

Southeastern Air Conditioning $143,425.00

LMWBE SUMMARY PERCENTAGE

LOCAL        MWBE

Construction

Southeastern Air Conditioning

100%

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design June 

2017

June 

2017

Aug

2017

Aug

2017

Contractor

Solicitation

Sept

2017

Sept 

2017

Dec 

2017

Dec 

2017

Construction Jan

2018

Jan

2018

March

2018

 Project Manager:  Randy West

 Funding Source:  308

 Cooling Tower Age : 20 yrs.

CURRENT ACTIVITIES

 Contract awarded to Southeastern Air 

Conditioning. 

 Cooling Tower has been ordered, currently waiting 

on ETA.

UPCOMING ACTIVITIES

 Replacement of Cooling Tower is scheduled 

during Spring break. 
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Local Non-Local Local Non-Local

Southeastern Air 

Conditioning

PO Box 7768               

Garden City, Ga. Contractor 143,425$   10%

Total -$          -$                 -$           -$             

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018



98

 Project Manager:  Robert Youngblood

 Funding Source:  308

 Roof age:   50+ yrs.

CONTRACT AMOUNT EXPENDED

Design Professional

SCCPSS

Construction Professional

Delta Metals

$175,000.00

PROJECT

DATES

START

PLAN ACTUAL

FINISH

PLAN                          ACTUAL

Design March

2017

March

2017

May

2017

May 

2017

Contractor 

Solicitation

July

2017

August

2017

December

2017

December

2017

Construction February 

2018

May

2018

LMWBE SUMMARY PERCENTAGE

LOCAL                     MWBE

Design Profession

SCCPSS

100%

Construction

Delta Metals

100%

CURRENT ACTIVITIES

 Awarded contract to Delta Metals and was 

approved at January’s board meeting.

UPCOMING ACTVITIES

 Contract documents are currently being processed 

in Purchasing.
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Local Non-Local Local Non-Local

Delta Metals

218 E. Lathrop Ave.      

Savannah, Ga. 31415 Contractor 175,000$   10%

Total -$              -$              -$              -$              

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CONTRACT AMOUNT EXPENDED

Design Professional

Barnard Architects $14,199.00

Construction

LMWBE SUMMARY PERCENTAGE

LOCAL                     MWBE

Design Professional

Barnard Architects

100%

Construction 100% 100%

 Project Manager:  Randy West

 Funding Source:  308

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design March 

2017

April 

2017

May

2017

May

2017

Contractor

Solicitation

June

2017

June

2017

February

2018

February

2018

Construction March 

2018

May

2018

CURRENT ACTIVITIES

 Georgetown cafeteria soffit has been repaired and is 

completed.

UPCOMING ACTIVITIES

 DeRenne Swing Site and SWMS bids were over 

budget and will be rebidded.
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Local Non-Local Local Non-Local

Barnard Architects

220 East Hall Street        

Savannah, GA 31401

Design 

Professionals $14,199 90% $9,883

Total $9,883 -$              -$              -$              

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CONTRACT AMOUNT EXPENDED

Design Professional

Rosser $14,400.00

Construction Professional

LMWBE SUMMARY PERCENTAGE

LOCAL                     MWBE

Design Professional

Rosser

100%

 Project Manager:  Arnold Jackson

 Funding Source:  308

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design October 

2017

October 

2017

January

2018

January

2018

Contractor

Solicitation

February

2018

March

2018

Construction May 

2018

July

2018

CURRENT ACTIVITIES

 Project will install 3 emergency transfer switches and 
a natural gas generator at Oglethorpe, IOH and Largo-
Tibet. Gould Elementary will be provided an 
emergency transfer switch.

 Engineering Design is 100% completed.  
Specifications have been provided to Purchasing for 
advertisement.

UPCOMING ACTIVITIES

 Bid solicitation is being drafted in Purchasing.
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Local Non-Local Local Non-Local

Rosser

22 Park of Commerce 

Drive   Savannah, Ga. 

Design 

Professional $14,400 90%

Total 14,400$     -$             -$              -$              -$              

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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CONTRACT AMOUNT EXPENDED

Design Professional

Chatham Engineering

$4,560.00

Construction Professional

LMWBE SUMMARY PERCENTAGE

LOCAL                     MWBE

Design Professional

Chatham Engineering 100%

 Project Manager:  Randy West

 Funding Source:  311

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design October

2017

October

2017

December

2017

December

2017

Contractor

Solicitation

February

2018

March

2018

Construction May

2018

July

2018

CURRENT ACTIVITIES

 Engineering design has been completed.  

Specifications have been provided to Purchasing for 

advertisement. 

UPCOMING ACTIVITIES

 Bid solicitation is being drafted in Purchasing.
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Local Non-Local Local Non-Local

Chatham Engineering

109 Park of Commerce 

Drive  Savannah, Ga. 

Design 

Professionals 4,560$        90%

Total 4,560$        -$             -$              -$              -$              

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 
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CURRENT ACTIVITIES

 Awarded contract to Raymond Engineering. 

 Architectural design is 75% complete.

UPCOMING ACTIVITIES

 Roofing design is scheduled to be completed in 

February.

CONTRACT AMOUNT EXPENDED

Design Professional

Raymond Engineering

$9,950.00

Construction Professional

LMWBE SUMMARY PERCENTAGE

LOCAL                     MWBE

Design Professional

Raymond Engineering

100% 100%

 Project Manager:  Robert Youngblood

 Funding Source:  308

PROJECT

DATES

SCHEDULE

START

ACTUAL

START

SCHEDULE

FINISH

ACTUAL

FINISH

Design January

2018

January

2018

February

2018

Contractor

Solicitation

April 

2018

May

2018

Construction July

2018

September

2018
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Local Non-Local Local Non-Local

Raymond 

Engineering

1224 Royal Dr. SE#100 

Conyers, GA 30094 Engineer 9,950$        75%

Total -$             -$              -$              -$              

 Contract 

Amount Firm Address Role

Expended to Date

Non-MWBE MWBE %  

Complete 

Summary thru January 31, 2018
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 Vacant lots safety concern at Brock Elementary School.

 The landscape provider is servicing the vacant lots on Stratford Street bi-monthly, and a six 

foot chain link fence has been installed.

 Currently in contact with the City of Savannah regarding community partnership




