NISD BUDGET WORKSHOP

February 5, 2024
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BUDGET WORKSHOP AGENDA

Budget Schedule
School Finance — Current landscape for DFW school districts

Budget Priorities:

1. Protect Student Programs
-Growth Budget (change to include special populations)
-Ratio Discussions
-Program change discussions

2. Maximize Compensation for Staff
-Max raise for staff
-Teacher Salary Pay Scale Adjustment
-Look at Stipends across all disciplines

3. Protect Fund Balance ﬂ

-Historical Analysis orthw




BUDGET SCHEDULE

Activity Responsibility Date Activity Responsibility Date
Projected Enrollments Templeton/HR/Finance December 11, 2024 Campus/Dept Staffing Cabinet/Exec Dir/Principals April 2024
DEIC Timeline Presentation Financial Services January 9, 2024 Compensation Plan Approval Board Meeting April 8, 2024
DLT Timeline Presentation Financial Services January 16, 2024 Preliminary Values TCAD/DCAD/WCAD April 2024

Campus/Dept Staffing Cabinet/Exec Dir/Principals January 2024 Board Workshop Board Meeting April 22, 2024
Budget Parameter/Growth D/A Board Meeting January 22, 2024

Campus/Dept Staffing Cabinet/Exec Dir/Principals May 2024
Budget Packets Completed Financial Services February 6, 2024 Budget Workshop Board Meeting May 6, 2024
DLT Meeting Distribute Packets Financial Services February 8, 2024
Schedule Exec. Dir. Meetings Financial Services February 2024 Publish Notice of Pub. Mtg Financial Services June 1, 2024
Campus/Dept Staffing Cabinet/Exec Dir/Principals February 2024 Budget Workshop Board Meeting June 10, 2024
Raise Discussion/Action Board Meeting February 26, 2024 Budget Adoption Board Meeting June 24,2024
Budget Workshop Board Meeting February 26, 2024 Final Amendment Adoption Board Meeting June 24, 2024
Exec Dir. Meetings Cabinet/Executive Directors March 2024 Certified Values TCAD/DCAD/WCAD July 25, 2024
Campus/Dept Staffing Cabinet/Exec Dir/Principals March 2024

Board Update

Board Meeting

March 18, 2024

Publish Tax Rate Notice

Financial Services

August 2, 2024

Campus/Dept Budget Entries Due

Campuses/Departments

March 20, 2024

Tax Rate Adoption

Board Meeting

2" August Meeting

Budget Decision Forms Due

Campuses/Departments

March 20, 2024
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SCHOOL FINANCE

CURRENT LANDSCAPE FOR DFW SCHOOL DISTRICTS
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BUDGET PRIORITIES

Protect Student Programs:

Goal: Continue to offer all programs at the current
funding and high standard of NISD; including
curriculum, athletics, fine arts, etc.
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BUDGET PRIORITIES: PROTECT STUDENT PROGRAMS

Growth Budget

Elementary: 45 Positions S3,187,300
Secondary: 14 Positions S1,044,000*
Support: 63 Positions $3,829,000**
Total : 122 Positions S8,060,300

*Includes CTE and Fine Arts (Included in Growth instead of 2" Staffing)
**Includes SPED, EB, Comp ED, Dyslexia (Included in Growth instead of 2" Staffing)
(Contracted Services Decrease)
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BUDGET PRIORITIES: PROTECT STUDENT PROGRAMS

Student Counts
2019 2020 2021 2022 2023 2024 Percent Increase
Enroliment 24,141 25,040 25,383 27,583 29,248 30,736 27.3%
SPED 2,459 2,863 3,084 3,588 4,314 4,841 96.9%
EB 1,285 1,538 1,744 2,177 2,769 3,400 164.6%
Dyslexia 1,260 1,554 1,870 2,235 2,416 2,683 112.9%
Eco Dis 5,027 5,167 5,456 6,515 7,833 8,422 67.5%
CTE 6,396 8,827 11,847 11,529 12,073 12,443* 94.6%

*CTE — Other factors include growth of programs and students in multiple CTE classes
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BUDGET PRIORITIES: PROTECT STUDENT PROGRAMS

Budget $ SOF Required Percentage

SPED S 28,194,432 S 16,683,657 169%

Emergent Bilingual S 985,327 | S 771,986 128%

Dyslexia S 3,836,204 S 2,034,032 189%

Eco Dis S 6,746,487 S 6,151,479 110%
Grant Type Budget Payroll Positions
IDEA B $4,032,904 $3,107,070  |40/47 Diags, 2 DHH teachers, 1 O&M, 1 papa, .5 PEIMS position
IDEA B Preschool $32,681 $31,279 1 ECSE Paraprofessional
Title | $1,384,166 $1,328,800 |3-CIT, 4 Interventionist, 4 Behavior Interventionist
Title 11 $477,830 $253,786 3 Teacher Support Specialist




BUDGET PRIORITIES: PROTECT STUDENT PROGRAMS

Dyslexia Example:

Who: Time: Cost: Total Cost
Evaluation-  Diag 6 hours S46/Hr S276

ARD - Diag 3 hours S46/Hr S138

Protocols - S150 5150

Total 9 hours 5564

Number of Initial Tests: 292 * S564 = $164,688
Northwest
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BUDGET PRIORITIES: STUDENT TO TEACHER RATIOS

2 STUDENT DIFFERENCE - IMPACT

Current Class size Teacher
Ratio Class Size | change (+2) | New Ratio | Difference Cost
High School (6 of 7 periods) 165:1 27.5 29.5 177:1 -15 -$1,125,000
Middle School (7 of 8 periods) 165:1 23.6 25.6 179:1 -29 -$2,175,000
Elementary — 5th 25:1 25 27 27 -8 -S600,000
Elementary — 4th 24:1 24 26 26 -1 -$75,000
Elementary — K to 3rd 22:1 22 24 24 -37 -$2,775,000
-$6,750,000
|
orthw



BUDGET PRIORITIES: PROGRAM CHANGES

Differentiated Staffing for Secondary ELA
Current ratio = 165:1 Adjusted ratio = 145:1
20 teachers = $1,500,000

Staffing all elementary schools with 2 Fine Arts aides
34 Aides = $1,122,000

Staffing all elementary schools with 2 Fine Arts aides for campuses under 750 students and adding
additional Art, Music, and PE teachers for campuses over 750 students.

16 Aides = S 528,000
34 Teachers = $1,332,000
Total = $1,860,000

Second Staffing — Department Heads and Principals will still process requests for additional
staffing during February and March.
Nort
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BUDGET PRIORITIES

Maximize Compensation for Staff:

1. Raise — Provide largest raise possible with
budgetary constraints

2. Teacher Salary Pay Scale Adjustment

-Years of Service Adjustment
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Manshield
Arfangbon
Grand Prairie
Camtleberry
Fr Warih
Crowwley
Ewerman
HEE
Bindrville
Irvineg
Aledo

ERS

G300
625060
G270
GINIS
G200
G1B10
61500
G150
G100
G075
G000
1502 0l
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Moarehmest
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Jashua

Lake Worth
Wit Sent
Azle
Grapssgirne
Burleson
Keller
Eenredale
Duncarmville
Carrall
Weatherford
Alwarado
Godley
Glen Rose
Granbary
Eeane

Rio Vista

Gr st

G000
G000
G000
55500
59250
S5O0
55000
S5000
SES0
SEA00
56700
Sda50e0)
53100
52750
S2000
SO0
43000
42050

UNITED EDUCATORS ASSOCIATION

YEAR 5
1 Arlingron SS000
2 Fr 'Worth BA4A57
3 Mansfeld 64225
4 Castlabernry G3IFO2
5 Evermman 63514
[ HEB G3095
7 Crosmley SZE10
B Grand Prairie GITES
] Barchville G23IATE
1o Irwirg 62273
11 Cleburme 62150
12 Aledo 51700
12 joshua S1532
14 Lake Warth 51450
15  Azle 51050
16 Morthwest G0ras0
=ller
1B EMIS G0E11
19 Grapevines GOIFS0
] Burlesan S0743
1 White Serr GOES0
22 Kermnedake G000
23 Carrall GOOST
4 Duncanville S5500
x5 Wheatherford SE260
6 Goadley SESES
ZT7 Granbury S&100
ZB Glen Rose S5760
28 Akarado 55745
30 Eeene S2000
=n Grandview 46210
32 Ria Vista AE000

4055 International Plwy & 530

Fort Worth, TX 7&109

Comparison of Teacher Salaries in the Western Metroplex
School Year 2023 - 2024 |

YEAR 10
1 Arlingran E7500
e HEB HERAT
3 Ft'wWorth SHEEE
4 Irving (A=)
5 Mansheld SSRED
& Castaberry E5702
7 Evesr i ESET7D
-] Crovmlesy BASOD
-] Kerned ale S8000
10 Oeburne E38E6
11 Birdhville H3EE1
12 jashua EITSE
12 Adeda SEITO0
14 Grand Prairie G362
15 Keller H3496
16 Grapewine S3350
17 Lak='Warth S3200
1B Asle a311E
1% EMS BZ561
20  Mombweest SZIS0
ZF White Ser S1900
2T Carroll H1563
24  ‘Weatherford 1136
25 Duncarnwille SOT00
26  Granbury S9E34
27 Gadley 58595
ZE Glen Rose S57aG4
o Alvarado 57575
I Keens 54500
ElL R Wista 52600
3  Grandview 51560

Arlington, TX 7&013

YEAR 15 YEAR

1 Arlingtan FOOOo 1 Arlington
2 Fr Wiarth BOD25 . Fr 'Woreh
3 HEE ES177 E Grand Prairie
4 Grand Prairie &8131 4 Mansfald
5 Castleberry §7Fa2 5 HEB
[ Irsirg STERY [ Castiabenry
7 Mlansfield E7EAS ) Everim an
| Everman ETE2E B Irving
k] Keanresdale 66156 9 Kernedaks
10 Birdwille B5T756 10 Oleburme
11 Cleburne 65686 11 Crowley
1z O 2y S5632 12 Bardwille
13 Aledo ESS00 13 Aledo
14 Lake Waorth ES4H 14 ENIS
15 |josiwss ESISE 15 Akarado
16 Keller 55291 16 Keller
17 Grapevins 65150 17  Lake Warth
18 Arie 685118 17 White Sei
19 EMS ELBEST 19 Grapesine
20 Burleson BL745 20 Arle
21 Weatherfard EAZIE 21 jeshua
22 Mortheest S3BH 22 Burlesan

Arro 23 Carrall
24 White Sett 53450 24  Weatherford
25 T G200 25 Marhwest
26 Ahvarado &1520 I Duncarnwille
27 Granbury B1310 27 Godley
2B  Godley 50910 2B Granbury
29  Ghen Rose 59553 29  Glen Roge
30 e SF e 30 Rio YWista
Eh | Rio Vista S6F20 31 Grandwview
3z Grandwisew S6320 I Keene

2918 W. Park Row Drive

(B17)572-1082
WRAAW LU eatexas. com

BA / BS Degree

20
TE500
TIS25
HEa40
HoETI
GoEGE
[l
L=l
EOAED
GES12
ETI8E
GFa74
GFS0T
aF400
SF3E
GF3IAE0
SF3A30
GF200
GF200
aF150
&EF11E
GEASH
BESTI
GE219
55755
G5750
a4200
a39L0
G354
S1777
S9E30
SS510
SSS00

YEAR
Ft'wWarth
HEB
Arlingron
Irding
Castleberry
Manzfield
Akearado
ERS
Ever s
A
Cronwley
Grand Prairie
Birdville
COeburne
Kernnedake
Kol ler

30
TTEED
TEERD
FETOD
FE504
75892
7ETEL
75400
75303
75092
74430
74315
F430E
T3G6EE
T3IE86
73501
T304

YEAR 25
1 Arfing ton FAT00 1
2 Fe Wharth Ta409 2
3 Irwiing F2430 3
4 Absarada F2ZED 4
5 Ewerrman F2170 5
5 HEEB 72019 [
7 Grand Prairie 71916 7
a8 Camrlebarry 71802 B
9 Marsfiekd F1673 9
10 Kennedale FO4B5 10
11 Crowley F0asz 1
12 EMS Fooaz 12
12 White Sem 0000 13
14 Birdhille GI9ES 14
15 Clebanrmees 3947 15
16 Keller 9435 15
17 Aledo E9000
1B Burleson B850
1% Moarthwest G750 19
20 Lakce WWorth GE 700 20
21 GrapEyine GEES0 21
22 Axle EE518 a2
2T Carrall E8555 23
Z4  |ashwa - e 24
25  Weatherford EFEES 25
2B Duncarmville 57100 25
2F7 Godley G5918 27
ZB Glen Rose G53E7 z8
29  Granbury ESOT1 g9
] Rio Wista B2330 30
ElL G r i v E2160 N
3z Eeene 62000 32

Morthwsest

Burlesan
White Secr
Adedo
Carradl
‘Weatherford
Lake Warth
Grapevine
Droun c arnvwille
Granbury
Glen Rose
o ey

Rt Vista
Grandview

KeEree

T1e2T
T1550
71205
TOBSE
T0406
Fo200
T0150
S9T00
§937F
SE631

SEI1E
SER3I0
SEED
S4500

MNote: This comparison is for base salaries only.

It does not include stipends of any kind.
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Manshield
Aringbods
Grand Prairie
Catleberry
Fr Warnh
Crowwley
Eweriman

Aledo

EME
Marthnest
Clebaar e
Jashua
Lake Worth
Wlhate S
Azl
Grapevinge
Burleson
Keller
Eenredale
Duncarmville
Carrall
Weatherford
Alwarado
Godley
Glen Rose
Granbary
Eesre

Rio Vista

Grandview

G300
625060
G270
GINIS
G200
G1B10

G000
SO0
[l i}
G050
G000
G000
G000
55500
59250
S5O0
55000
S5000
SES0
SEA00
56700
Sda50e0)
53100
52750
S2000
SO0
43000
42050

=l B WK

YEAR
Arlington

Ft Worth
Bansfeld
Cactieberry
Everman

HEB

Cleburme
Aledn
leshiua

Lake Warth
Azl
Marthwest
Eeller

EMIS
Grapevines
Burlesan

W it Sttt
EErmeedale
Carrall
Duncanwille
Wheatherford
Gadley
Granbury
Glen Roge
Albwar sdo
EEEre
Grandview

Ria Vista

UNITED EDUCATORS ASSOCIATION

2918 W. Park Row Drive

S5000

64225
3T
63514
G09S

G150
&1700
&1532
51450
61050
G050
G915
&0E11
GO750
S0743
G50
G000
GOO5T
SSS00
SE260
SESB6
SE100
S5760
55745
S2000
26210
AE000

4055 International Plwy & 530

Fort Worth, TX 75109

Arlington, TX 7&013

(817 572-1082
W L eatexas. com

Comparison of Teacher Salaries in the Western Metroplex
School Year 2023 - 2024 |
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12
13
14
15
16
17
1B
15
20
21

22
3
z4
25
26
T
ZB
25
3
Ed
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YEAR 10 YEAR
Arlimgran &7500 1 Arlingtan
HEBR GEAALT 2 Ft Warth
Ft Waorth SEEER 3 HER
Irving HEEI1 44 Grand Praris
kansfeld SSAGN 5. Castleberry
Castleberry &5702 & Irviryg
Ever man 7 Flansfield

Birdhville H3EE1 11 Cleburne
Jeshua EITSE 12 Crowley
Adedn SEITO0 13 Aledo
Grand Prairie 63623 14 Lake Waorth
Kl ler H3496 15 |josiwss
Grapevine S3IS0 16 Keller

Lake Warth S3200 17 Grapevine
Al a311E 18 Ae

EMIS BZ561 19 EMS
honhwsest SZIS0 20 Burles.on
Burlesan S2204 21 Weatherfard
Whibe Sert S1900 22 Mortheeest
Carrall H1563 23  Carrcll
Weatherford 1136 24 White Sett
Duncarnwille SOT00 25 T
Granbury S59E34 26  Aharado
Gadley SES95 27 Granbury
Glen Rose 57964 2B Godley
Abcaradae 57575 29  Ghen Rose
K& s 54500 30 o e

R Wista 52600 Eh | Rio Vista
Grandvies S1960 3z Grandwvise

15
FOOOo
BAD25
EE1FT
68131
&7 rax
&7EAY
EFEAS

G5686

55632
ESS00

ESISE
55291

65150
685118
ELBEST
BL745

G3IB00
63661
63450
G200
&1%20
&1310
[ni-a i)
59553
SH000
S6T20
56320

YEAR
1 Arlington
Fr Worth
Grand Prairie
kansfeld
HEB
Castleberry

L I - T B I T I

Everman

11 Crowley
12 Bardville

12 Adedo

14 EMS

15 Alarade
16 Heller

17 Lake Warth
17 White Sett
19 Grapevine
20 Asle

M jeshua

22 Burlesan
23 Carrall

24 Weatherford
25 Moarthwest
5 Duncanwille
27 Gadley

28  Granbury
29  Glen Ross
30 Hia Visra

31 Grandview
Iz Keene

BA / BS Degree

20
FA50D
TI525
S5 340
&0E7T3
G5EGE
(==
S5790

67974
GFS07
SF40D0
&F¥3agz
SF3ABR0
SF3A30
GF200
GF200
SEF150
ST11E
SEA5H
SESTI
GE219
G576
G5750
S4200
S3940
G362
S1777
S5E30
S5E10
S5500

W om M A WM

11

12
13
14
15
16
17
1B
19
20
21

22
3
z4
25
26
27
2B
25
3
Ed

3z

YEAR -1
Arlinglan FATO0 1
Ft Warth F3400 .
Irwing 72430 3
Abvarada F22E0 Fl
Ewerrnar 72170 =
HEE 72019 [
Grand Prairie 71916 7

Cronwiey T3s2 1
ERIS o022 12
Wit Sett 000D 13
Birdrwillle GI99B5 14
Clebanrmee &9947 15
Eeller E9435 16
Aoy E9000 17
Burlesan B850 18
Moarthwest GATS0 19
Lake WWorth G700 20
Grapevine BRGSO 21
Arxle BA618 22
Carrall E8555 23
Joshesa ERZES 24
Weatherford 67BES 5
Duncarmville G710 26
Godlay G5918 7
Glen Rose G53E7 Z8
Granbury ESOT1 g9
Rio YWista B2330 )
Grandiew E2160 N
Eeare G200 32

YEAR 30
FrwWoareh FTEBD
HEB TEEEG
Arlingron FETOD
Iruirg FES04
Castleberry 75892
Manzhield 7FETE

Akearado

Crowley el L)
Grand Prairie F430E
Birchville T3IERE
Tleburme TIEE6E
Kennedals 73501
Keller 73024
Harthmwsest 72450
Jeshua 72187
Burlegan T1ezT
White Secr Tss0
Aleda 7105
Carradl TOBESE
Weatherford TOA0E
Lake Warth Fozom
G A P T0150
Do c anvwillle S9T00
Granbury 6937
Glen Rose E8631
G ley SEI1E
Rt Vista HA830
Grandvisw SAEGD
K SA500

MNote: This comparison is for base salaries only.

It does not include stipends of any kind.
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BUDGET PRIORITIES

Maximize Compensation for Staff:

1. Raise — Provide largest raise possible with
budgetary constraints

2. Teacher Salary Pay Scale Adjustment
-Years of Service Adjustment
-NISD Years of Service thru Longevity Incentive
(Ensure a scalable and equitable system)
(Clear and Understandable for Employees)

3. Look at Stipend amounts and job duties

{
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PROTECT FUND BALANCE

Fund Balance Percentage of Operating
2019 S 99,134,726 44.4%
2020 S 90,062,710 40.2%
2021 S 83,823,552 34.0%
2022 S 99,904,957 38.7%
2023 S 111,215,675 36.4%

3 months operating =25% 4 months operating=33% 5 months operating = 42%
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BUDGET WORKSHOP AGENDA

Budget Priorities:

1. Protect Student Programs Known Unknown
-Growth Budget v
-Ratio Discussions v/
-Program change discussions v

2. Maximize Compensation for Staff
-Max raise for staff v/
-Teacher Salary Pay Scale Adjustment v
-Look at Stipends across all disciplines 4
3. Protect Fund Balance
-Historical Analysis v
4. Revenue Projections v




DISCUSSION AND
QUESTIONS

Northwesﬁ
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