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PASADENA UNIFIED SCHOOL DISTRICT 
FINANCE TASK FORCE 

 
MINUTES 

 
November 12, 2020 

3:30 PM 
 

 
Purpose: To create a set of recommendations regarding budget transparency that the full Board 
can adopt to increase public awareness and understanding of the budget. 

 

Item Presenter Time 
Welcome and Introductions 

• Dr. Barnes reviewed all attendees and asked 
guests to introduce themselves: Nancy Rose 
Dufford, Executive Director for PEN and 
Lorena Hernandez -PUSD Parent introduced 
themselves. 

 

Dr. Leslie 
Barnes 

3:30 pm 

Review of Minutes 
• Item will be emailed out at a future date 
 

Task Force 
Members 

3:40 pm 

Discussion of Characteristics of a Transparent 
Budget and Deliverables 

• Items were added to the Google folder 
• A draft of the previous meeting was presented 

in the form of “Characteristics of a 
“transparent” Budget Document 

• Comments were requested from Dr. Barnes – 
Rose Riley expressed that number 9 of the 
document to be a part of a bigger 
conversation. Mr. Phelps brought up the 
SARC data and how some of the 
recommendations would work. Ms. Kenne 
suggested to bring back this document at the 
next meeting in order to give others the 

All 3:50 pm 
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opportunity to make any changes.  
• Ms. Kenne wanted to go over the Taskforce 

deliverables and spoke at the desire to have a 
summary budget available in the school plans 
to include the summary of the expenditures 
and went over as to what it could look like.  

• Mr. Phelps expressed he was more interested 
in documents that would provide the number 
of FTEs and how much things would cost as 
well as the terminology that is used which is 
not easily understood. 

• Ms. Kenne expressed a need for a schedule of 
documents and the timelines for ease of 
understanding as to when budget documents 
are to be produced. 

• Ms. Kenne brought up another document 
called “Budget Transparency in Policy” and 
wanted to share some past actions and 
questions about where the funds are spent.  

• Dr. Barnes shared and explained location 
indicators for PUSD. 

• Ms. Kenne brought up SARC and the meaning 
of or the understanding of such. Mr. Udo 
explained that SARCs are site specific. 

• Ms. Kenne explained that she added a 
document called “Links to Instructions for 
per Pupil Expenditures” and explained the 
CDE’s process  

  
Discussion of Assignment of Central Office and other 
Districtwide Costs 

• Mr. Phelps, Ms. Kenne and Dr. Barnes 
discussed the different expenses associated 
with Central Office and Districtwide costs. 

• Mr. Udo discussed the different variables of 
position control and the departments 
associated with the process of PRs. 

• Jennifer Higginbotham brought up the true 
allocation of the budget and her concerns 
about how the process would work without 
having to create a huge burden on staff, and 
brought up CTE teachers as an example. 

 
 
 

All 4:10 pm 
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Review Posted Documents 
• Ms. Kenne mentioned that she created some 

subfolders called “Sample Staffing Reports” 
and reviewed the different items located in the 
folder. She also mentioned that she added a 
document labeled “Sample SPSA Summary 
Budget – Hamilton” and she also explained 
what is detailed in this document. 

• Jennifer Higginbotham added that the Sample 
SPSA document added by Ms. Kenne was 
helpful to her when her children were at 
Hamilton. It helped her understand the value 
of a position and the funding which was being 
utilized for it.  

 

All 4:40 pm 

Future Agenda Items 
• Dr. David Rennie should be invited to future 

meeting. 
• Budget Narrative 
• Summary of Future Presentations 
 

All 4:50 pm 

Future Meeting Date(s) 
• Follow up on date for next meeting 

 

All 4:55 pm 

Adjournment 
• Meeting was adjourned at 5:09 pm by Dr. 

Barnes 
 

Dr. Barnes 5:00 pm 

 


















