
 
 

PASADENA UNIFIED SCHOOL DISTRICT 
FINANCE TASK FORCE 

 
MINUTES 

 
February 18, 2021 

3:30 PM 
 
Purpose: To create a set of recommendations regarding budget transparency that the full Board 
can adopt to increase public awareness and understanding of the budget. 

 

Item Presenter Time 
Welcome and Introductions 
 Dr. Leslie Barnes 3:30 pm 
Review of Minutes 

• Moved to end of meeting 
• Minutes to be approved at the next 

meeting 
 Task Force Members 3:40 pm 
Approval of Characteristics of a Transparent 
Budget and Deliverables 

• The Characteristics of a Transparent 
Budget was reviewed at the previous 
meeting and the version presented is 
the final version, which will be taken 
to the board. Item number 5, 6, and 
10 were revised. 

• Ms. Fredericks suggested that an 
“At-A-Glance” page be added. 

• The Deliverables document was 
reviewed and discussed. 

•  DocTracker was discussed because 
of its inability to provide certain 
information. Dr. Blanco mentioned 
looking for a different software which 
would be helpful to all sites in the 
future. 

 All 3:50 pm 



School Plan Summary Budget and Site 
Council Monitoring Budget Reports 

• Ms. Kenne and Dr. Barnes presented 
the SPSA budget pages and other 
types of budget pages that have been 
created. 

• Dr. Anderson shared the way he 
plans his site budget planning and 
mentioned the frequency with which 
he shares his budget with the Site 
Council. 

• A discussion ensued about the 
transparency of the school site budget 
and how important it is for Site 
Council to be involved and informed 
about the school’s budget. 

 All 4:10 pm 
Discussion on District Budget Presentations 
– Possible Components and Samples 

• Ms. Kenne shared a document called 
“Ideas for making district level 
budgets more transparent”, as well 
as three additional documents. 

 All 4:30 pm 
Future Agenda Items 

• Reports for Site Council 
• Per Pupil Information  
• Budget Narrative 

 All 4:50 pm 
Future Meeting Date(s) 

• March 18, 2021 and review at that 
time if there will be an April meeting 

 All 4:55 pm 
Adjournment 

• The meeting was adjourned by Dr. 
Barnes at 4:57 pm 

 Dr. Barnes 5:00 pm 
 




































































































