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Efficiency and Effectiveness Collaborative  
Meeting Notes from Wednesday, November 14, 2018 

MCOE | 7:30 a.m. - 8:30 a.m. 
 

Present:  Jim Hogeboom, Linda Jackson, David Hellman, Marilyn Nemzer, Sherry Wangenheim, 
Debbie Butler, Heather McPhail-Sridharan, Barbara Owens, Tara Taupier, Samantha Hunt, 
Mary Jane Burke, and Sally Chacon 

Guests:  Judith Slater, Co-Founder, C Street Village 
 John Caye, Project Manager, C Street Village  
 

 
Housing Update 

♦ C Street Village  
o Guest speakers, Judith Slater and John Caye, presented cohousing in Marin. Cohousing 

provides a unique opportunity to be your own developer, and to prioritize what 
community features are most important to include in a future neighborhood.  

o Some of the benefits of living in cohousing include: 
- Support for Families 
- Sharing Culture 
- Sustainable Features 
- People Oriented 
- Intergenerational Community 
- Generous Common Facilities 
- Affordable By Design  

o Some of the tenets of cohousing include: 
- Co-developed 
- Resident managed 
- Facilitation of community interactions 
- No hierarchy 

o Attached is the C Street Village presentation shared with the Collaborative 
o Additional information on cohousing is expected to be shared with district personnel 

directors to share appropriately with their district staff 
o For more information on C Street Village visit their website at www.marincoho.com. 

 
 
Next Meeting Topic 

♦ The Collaborative discussed moving the topic on School Safety to the December 12 meeting 

December 12, 2018 School Safety 

February 13, 2019 Social Media 

March 13, 2019 To Be Determined 

May 8, 2019 Facilities Planning / Roundtable Topics for 2019-20 

http://www.marincoho.com/
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E2 Purpose Statement  

♦ The Collaborative discussed the statement of purpose. The proposed revision is as follows: 

The purpose of the E2 Collaborative is to collaborate with one another promote school 
districts’ collaboration with one another and with other entities to efficiently and 
effectively maintain or enhance their educational offerings, administrative operations, 
and other school activities. By sharing information and services, school districts can 
leverage collective strengths, focus on economies of scale, and reduce redundant efforts. 

 

Announcements  

♦ C Street Village Meet and Greet (Free) 
Saturday, November 17 | RSVP: marincohousing@gmail.com |4:30 p.m. – 6:00 p.m.  

This is an informal, yet informative conversation to learn about cohousing in Marin, specifically 
Novato. Location given upon RSVP. 

 
 
Next Meeting Items 

♦ Next Meeting: Wednesday, December 12 | Meeting Topic: School Safety 

 
 

 






