
1 | P a g e  
 

Efficiency and Effectiveness Collaborative  
Meeting Notes from Wednesday, September 12, 2018 

MCOE | 7:30 a.m. to 8:30 a.m. 
 

Present:  Nancy Lynch, David Hellman, Marilyn Nemzer, Jim Hogeboom, Linda Jackson, Ken Lippi  
and Sally Chacon 

 
 

 

 

E2 Planning for 2018-2019 

♦ Please see attached for the 2018-2019 E2 Meeting Schedule and Topics:  

September 12, 2018  Planning Meeting 

October 10, 2018 Mental Health Wellness & Best Practices 

November 14, 2018 Health Care Benefits 

December 12, 2018 Housing 

February 13, 2019 School Safety 

March 13, 2019 Social Media 

May 8, 2019 Facilities Planning / Roundtable Topics for 2019-20 

 

♦ E2 Statement of Purpose 

The Collaborative discussed the statement of purpose and proposed to include a reference to 
the sharing of information, in addition to the sharing of services:  

The purpose of E2 is to collaborate with one another and with other entities to 
efficiently and effectively maintain or enhance their educational offerings, 
administrative operations, and other school activities. By sharing information and 
services, school districts can leverage collective strengths, focus on economies of 
scale, and reduce redundant efforts. 
 

E2 Collaborative-Additional Participation 

The Collaborative expressed a desire to expand membership representation 

♦ The 2018-19 Meeting Schedule and Topics will be shared with district Superintendents at the 
next Superintendents’ Day Meeting scheduled for October 3, 2018  to share with their Trustees 

  

Announcements 

♦ Housing Crisis Action Group (HCAG) | Thursday, September 27 | MCOE | 5:30 p.m.  
The Marin County Office of Education is hosting the Housing Crisis Action Group and a panel of 
Marin County employers for a discussion on housing needs 
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♦ Marin Countywide School Safety Summit | Wednesday, October 3 | Marin County Office of 
Education | 11:30 am – 1:30 pm 
Co-hosted by the Marin County Office of Education, Marin County Sheriff’s Office and Sandy 
Hook Promise 

 
Topics will include:  

o Comprehensive School Safety Plan 
o New Compliance Audit Requirements 
o Annual Best Practices and Resources 
o Training Opportunities for Teachers, School Staff and Students 
o A Special Presentation by Sandy Hook Promise – Overview of Programs 

 
Please see attached for the Summit flyer and registration details 
 



MARIN COUNTY 
EFFICIENCY AND EFFECTIVENESS COLLABORATIVE (E2) 

 
The purpose of E2 is to collaborate with one another and with other entities to 

efficiently and effectively maintain or enhance their educational offerings, 
administrative operations, and other school activities. By sharing information and 
services, school districts can leverage collective strengths, focus on economies of 

scale, and reduce redundant efforts 
 

2018-2019 
MEETING SCHEDULE & TOPICS 

 
Second Wednesday of Each Month  
Marin County Office of Education 

7:30 a.m. – 8:30 a.m. 
 

Meeting Date Topic 
September 12, 2018 

 
E2 Planning Meeting 

  

October 10, 2018 
 

Mental Health 
Wellness & Best Practices  

  
  

November 14, 2018 
 

Health Care Benefits 
Current & Post Retirement 

  

December 12, 2018 
 

Housing 

  

February 13, 2019 
 

School Safety 

  

March 13, 2019 
 

Managing Social Media 

  

May 8, 2019 
 

Facilities Planning / 
Roundtable Topics for 2019-2020  

 
Note: Topics are subject to change  
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https://school-safety-summit.eventbrite.com/
mailto:mgrant@marinschools.org

