Efficiency and Effectiveness (E2) Collaborative

Meeting Notes from Wednesday, September 11, 2019

MCOE | 7:30 a.m. - 8:30 a.m.

Present: Brett Geithman (Larkspur-Corte Madera), David Hellman (Marin County Board of Education), Jill
Sellers (Larkspur-Corte Madera), Heather McPhail Sridharan (Kentfield), Linda Jackson (San Rafael),
Nancy Lynch (Reed Union), Samantha Hunt (Office of Assemblymember Levine), Tara Taupier
(Tamalpais Union), Terena Mares (MCOE), Teri Louer (Ross Valley), and Sally Chacon (MCOE)

Collaborative Participation

Members discussed ideas for expanding meeting representation to include all Marin county districts.

Recommend trustees to provide E2 updates at district board meetings and the continuation of E2 updates at
regular superintendent meetings.

Functional Collaborations

The collaborative discussed producing an informational video that speaks to the current collaboration efforts
currently in place for the purpose of informing school districts, parents, and the community.

2019-2020 Meeting Topics

After discussion, the collaborative agreed to focus on the following topics for the 2019-2020 year:

MEETING DATE

TOPIC

September 11, 2019

o Year Topics Overview

October 9, 2019

« Video topics/length/subject/accompanying narrative
o Emergency Preparedness/PG&E Power Safety Shutdown (PPSS)
« Senate Bill 328 School Start Time Update

o 2015 Countywide School Transportation Study

November 13, 2019

« Consolidation/Unification Overview & Talking Points

December 11, 2019

o Resources: Sexual Harassment/Personal Safety

February 12, 2020

o Resources: Social Media/Cell Phone Use

o Service Learning

March 11, 2020

e Special Education

May 13, 2020

e Year End Summary

e Roundtable Topics for 2020-2021
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