Efficiency and Effectiveness (E2) Collaborative
Meeting Notes from Wednesday, December 9, 2020
Zoom Webinar | 7:30 a.m. - 8:30 a.m.

Present: David Hellman (Marin County Board of Education), Jill Sellers (Larkspur-Corte Madera), Nancy Lynch
(Reed Union), Debbie Butler (Novato Unified), Linda Jackson (San Rafael), Nicholas Ogden (Office of
Assembly Member Levine), Tara Taupier (Tamalpais Union), Brett Geithman (Larkspur-Corte
Madera), Megan Hutchinson (Miller Creek), Terena Mares (MCOE), and Mary Snell (MCOE)

Welcome/Introductions

The Collaborative welcomed guest Trustees who joined the meeting webinar.

Topic: Hybrid Distance Learning

Superintendent Brett Geithman and Trustee Jill Sellers shared about the work taking place at the Larkspur
Corte Madera School District supporting hybrid distance learning that included the following highlights:

e Development of district strategic priorities

e Public funds to provide a public service

e Equity and access

e Collaboration between board and administration
e Distance Learning site tours

e AM/PM Scheduling

e Symbolic messaging of “we are all in this together” - looking at opportunities to acknowledge
community, teachers, students, parents, PTA, PTO, and administration

The presentation is included as a part of these meeting notes.

Updates/Announcements

The Collaborative discussed the E2 meeting schedule and topics remaining for the 2020-2021 year and voted
on the changes as follows:

Date Topic

February 10, 2021 Meeting cancelled due to JLAC’s Sacramento meeting time conflict.

(Meeting Cancelled)

March 10, 2021 Job Sharing Between Districts due to COVID-19 Economic Impact
April 21, 2021 Alignment of Elementary and High School Curriculum
May 12, 2021 Tech Addiction and Depression and Roundtable Topics for 2021-2022

The revised 2020-2021 Meeting Schedule and Topics are included as part of these meeting notes. This is also
available on the E2 website.

Next Meeting
Wednesday, March 10, 2021 | Topic: Job Sharing Between Districts due to COVID-19 Economic Impact



