Efficiency and Effectiveness (E2) Collaborative
Meeting Notes from Wednesday, October 14, 2020
Zoom Video Call | 7:30 a.m. - 8:30 a.m.

Present: David Hellman (Marin County Board of Education), Debbie Butler (Novato Unified), Jill Sellers
(Larkspur-Corte Madera), Linda Jackson (San Rafael), Nicholas Ogden (Office of Assembly member
Levine), Tara Taupier (Tamalpais Union), Brett Geithman (Larkspur-Corte Madera), Megan
Hutchinson (Miller Creek), Marilyn Nemzer (Marin County Board of Education), Monica Canas
(Larkspur-Corte Madera Trustee), Terena Mares (MCOE), Mary Snell (MCOE), and Sally Chacon
(MCOE)

Welcome/Introductions

Members present introduced themselves and the districts they represent.

Meeting guest includes Monica Cafias, Larkspur Corte Madera School District Trustee.

Topic: Pensions

Members from the Pension Ad Hoc Committee shared the purpose and efforts of the Ad Hoc Committee which
is to inform people on public pensions and what the education community can do to support pensions in
California while understanding the impact our students and communities.

The Ad Hoc Committee shared a draft Pension Reform School District Resolution and discussed the various
parts of the resolution. The objective of the resolution is to inform and bring awareness to all Marin county
school districts that pensions need to be addressed beginning at county level to build the momentum to
elevate the problem to the state level.

The next steps involve finalizing the Resolution and sharing with Superintendent’s for presentation to their
board for endorsement as early as Spring 2021.

Announcements

In partnership with the Marin County School Boards Association (MCSBA), the Pension Ad Hoc Committee will
be holding a Public Pension Overview on Wednesday, October 28" 6:00 p.m. — 7:00 p.m. The audience will be
Trustees and Trustee candidates and the topic will be public pensions and their impact on school district
budgets. The webinar will immediately follow the MCSBA annual meeting.

E2 Video Update

Redrafting of script for the E2 video will be prepared for a future Collaborative meeting.

Next Meeting
Wednesday, November 18, 2020 | Topic: Suicide Prevention and Mental Health
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