
MARIN COUNTY 
EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE 

 
Notes from Wednesday, May 11, 2022  
Zoom Webinar | 7:30 a.m. - 8:30 a.m. 

 
Present:  Brett Geithman (Larkspur Corte Madera), Shelley Hamilton (Ross Valley), Michele Crncich Hodge 

(Mill Valley), Brad Honsberger (Miller Creek), Megan Hutchinson (Miller Creek), Terena Mares (Marin 
County Office of Education), Yasmine McGrane (Sausalito Marin City), Eric Schmautz (Larkspur Corte 
Madera), Heather McPhail Sridharan (Kentfield), Marilyn Nemzer (Marin County Board of Education), 
Tara Taupier (Tamalpais), Alexis Oberlander (Marin County Office of Education), Liz Webb (Reed) 

 
 
Welcome & Introductions 
 

• Megan Hutchinson welcome everyone to the E2 meeting. 
 
Draft Presentation on Shared Services 
 

• Terena Mares shared a draft presentation on the importance of shared services.  
• Yasmine McGrane asked for a visual of shared services across the County. 

o How many districts are utilizing each shared service? 
 
TOPIC 1: Roundtable Topics 
 

• Creating cross district educational opportunities for students  
• Transportation  
• Shared Professional Development  
• Heat Map of Shared Services 
• Grant Writing 

 
TOPIC 2: 2022-2023 Calendar 
 

• See attached draft calendar 
 
 
Next Meeting 
 

• Wednesday, September 14, 2022 
• Topic: Creating cross district educational opportunities for students 


