
MARIN COUNTY 
EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE 

Notes from Wednesday, November 10, 2021 
Zoom Webinar | 7:30 a.m. - 8:30 a.m. 

Present:  Brett Geithman (Larkspur Corte Madera), Shelley Hamilton (Ross Valley), David Hellman (MCOE), 
Michelle Hodge (Mill Valley), Megan Hutchinson (Miller Creek), Linda Jackson (San Rafael), Terena 
Mares (MCOE), Heather McPhail Sridharan (Kentfield), Marilyn Nemzer (MCBE), Alexis Oberlander 
(MCOE), Jill Sellers (Larkspur Corte Madera), Tara Taupier (Tamalpais), Marci Trahan (Ross Valley), Liz 
Webb (Reed) 

Welcome & Introductions 

• Tara Taupier and Jill Sellers, welcome everyone to the E2 meeting.

Topic 1: Streamlining district office functions between districts 

• The Collaborative shared examples of how shared services have worked or are currently working for them.
• Attendee Brad Honsberger asked if any of the districts are looking at system sharing vs. personnel sharing.
• Not many of the districts are currently sharing systems due to the unique flow of work district by district.
• Brad Honsberger followed up by asking if districts are considering more automated systems to save time.
• Terena Mares shared the MCOE process of moving some business and personnel processes from paper to

digital using SharePoint.
• The collaborative wrapped up the topic with a discussion about universal TK and possible service sharing in

that arena.

E2 Video and Materials 
• The Collaborative reviewed the draft business card
• Brett Geithman suggested it be converted into an Apple Wallet card so the E2 members can access it

digitally.
• Jill Sellers suggested the Collaborative submit to Marin Voice, to share the video and other updates with

the community.
• For members who are interested in volunteering to work on a sub-topic video script, Terena Mares

encouraged the members to volunteer to work on a sub-topic video script of their choice, if interested.
Terena will connect Collaborative members with relevant educators to collect information and data for the
scripts.

Next Meeting 

• Wednesday, December 8, 2021
• Topic: District Consolidation – Better Together presents


