MARIN COUNTY
EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE

Notes from Wednesday, October 13, 2021
Zoom Webinar | 7:30 a.m. - 8:30 a.m.

Present: Kimberly Berman (Mill Valley), Debbie Butler (Novato), Brett Geithman (Larkspur Corte Madera),
Shelley Hamilton (Ross Valley), David Hellman (MCOE), Michelle Hodge (Mill Valley), Megan
Hutchinson (Miller Creek), Linda Jackson (San Rafael), Terena Mares (MCOE), Heather McPhail
Sridharan (Kentfield), Marilyn Nemzer (MCBE), Alexis Oberlander (MCOE), Jill Sellers (Larkspur Corte
Madera), Anna Tamayo (Assemblymember Marc Levine’s Office), Tara Taupier (Tamalpais), Marci
Trahan (Ross Valley),

Welcome & Introductions

e Tara Taupier and Jill Sellers, welcome everyone to the first E2 meeting.

Topic 1: E2 Video

e The collaborative watched the final cut of the E2 Video.
e The video will be posted on the E2 website, titled Efficiency and Effectiveness in Marin Schools.
e Districts are encouraged to share the video at their next Board Meeting.
e The video will be shared at the next Superintendent’s Meeting on November 3™.
e E2 Members should work with their districts to share the video over social media, and other
communication channels, during the first two weeks of November.
e Next Steps:
o Create short, 2-3 minutes, videos that dive deeper into some of the shared services. At the next E2
Meeting, subcommittees of 2-3 members will be formed to work on the script for the mini videos.
o Create business card with a QR code, which Trustees can use when they meet with the
community. The QR code will direct them to the E2 website and the video.

Topic 2: Examples of how collaborative services are thriving

e The E2 Members shared an additional list of collaborations within their districts/shared services:
o Music Teacher, Media Specialist, Behavioral Specialist, Nurse
Non-profit educational services
Local safety services (Sheriff’s Office, Fire Department)
Local jurisdictions
College of Marin
College and Career Readiness
o Preschool
e The E2 Members identified additional areas that need more collaboration:
o Nutrition/lunch delivery
o Diversity, Equity, and Inclusion
o Educator Housing
o Parent Community Liaison
e The Marin County Office of Educations shared a document on all of their shared services.
e Terena Mares is going to work on a visual representation of all the district collaborations in the County, as
well as a google doc to capture all the shared services.
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Next Meeting

e Wednesday, November 10, 2021


https://www.youtube.com/watch?v=46qLdJi7aHA
https://marinschools-my.sharepoint.com/:b:/g/personal/aoberlander_marinschools_org/EU0l1x3Hc_dBsSkrldHTODkBL1eVrcdmza5u5y8FzZzfXw?e=62mMqa

e Topic: Streamlining district office functions between districts; Expansion and Development of E2 Shared
Services Videos



