
MARIN COUNTY 
EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE 

Notes from Wednesday, May 10, 2023 
Zoom Webinar | 7:30 a.m. - 8:30 a.m. 

Welcome & Introductions 

• Brett Geithman welcomed everyone to the E2 meeting and facilitated the introductions.

TOPIC: Grant Writing 

• Dr. Lisa Miller, Assistant Superintendent of Health, Safety, and Support at the Marin County Office of Education,
presented on countywide grant writing. Dr. Miller discussed best practices using the Student Behavioral Health
Incentive Program (SBHIP) Grant, which involves the County Office and four school districts, as an example.

• The presentation is available on the Efficiency and Effectiveness website.

• Members engaged in discussion around how to learn about and share grant opportunities across districts.
Members also shared best practices from their districts.

2023-2024 Schedule 

• E2 will meet again in September.

• During the September meeting, members will outline goals for the 2023-204 year, taking into consideration the
results of the MCSBA shared services study that has been conducted this year.

Next Meeting 

Wednesday, September 13, 2023 

TOPIC: 
2023-2024 Goals 

https://www.marinschools.org/Page/8318

