
MCOE 
PROFESSIONAL 
LEARNING & 
DEVELOPMENT

MARCH 8, 2023

Marin County Office of Education



MCOE P ROFES S IONAL LEARNING

ED SERVICES
The goal of MCOE's Education 
Services Department is to increase 
student achievement through 
educator capacity using a systemic 
equity -based model of Professional 
Development based on district/county
needs.
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ADDRES S , IDENTIFY & EXECUTE THE NEED

DISTRICT-CENTRIC

• Collective Feedback and Input

• Professional Networks – many!

• District Priorities: LCAP, Single Plans , Strategic Plans

• Surveys

• Mandates, Requirements & Laws

• Up-and-Coming Trends Marin County Office of Education



RESPONSIVE & FLEXIBLE
MCOE P ROFES S IONAL LEARNING

POST COVID:
In -Pe rso n , Virt ua l a n d / o r Hyb rid  wit h  Ad jus t e d  Ho urs  |  SEL, 

Sch o o l Clim a t e , We lln e ss

DURING 

COVID:

PRE COVID:

Virt ua l (re co rd e d ), Re t h in kin g Sch oo ls , Min d fu ln e ss , Soc ia l 

Em ot ion a l Le a rn in g in t e gra t ion  in t o  Core  Con t e n t , Ou t d oo r 

Ed uca t ion , Ad ap t e d  Le a rn in g fo r Virt ua l Te ach in g fo r All.

In -Pe rso n  & Mult i-Day |  Array o f Con t e n t



RESPONSIVE & FLEXIBLE
MCOE P ROFES S IONAL LEARNING

Marin County Office of Education

• Pro ac t ive ly an d  re ac t ive ly m e e t s  d is t ric t s  wh e re  t h e y a re

• Pla t fo rm  an d  d e live ry o f co n t e n t  is  cus t o m ize d  b ase d  o n  n e e d

• Acce ss ib ilit y an d  ava ilab ilit y o f co n t e n t  in  va rie t y o f m o d e s

• Base d  o n  fe e d b ack an d  in p u t , is  e ve r-e vo lvin g



COMPREHENSIVE & 
MULTIFACETED CONTENT

Marin County Office of Education

• Laws & Evaluation
• Learning Disabilities
• Mental Health
• Multi -lingual Language Learners
• Physical Health
• Professional Networks
• School Safety
• SELPA / Special Education
• Social Emotional Learning, 

Bullying, School Climate, 
Restorative Practices, Trauma 
Informed, Mindfulness

• Speech & Language
• Standards -Based Grading
• Trustee Development

• Accountability
• Administration
• Anti -bias 
• Assessment
• Curriculum & Instruction | Core Learning
• Cultural Proficiency
• Data and Dashboard Analysis
• District Plan Development
• Diversity, Equity, Inclusion & Belonging
• Early Childhood Development
• Formal & Informal Assessment
• Human Resources
• Intervention
• Laws & Evaluation
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Diversity, Equity, 
Inclusion & 
Belonging as an 
Example



2 0 2 2 - 2 0 2 3  AND 2 0 2 3 - 2 0 2 4

• Continued DEIB
• Mathematics
• Reading & Literacy
• Social Emotional Learning
• Trauma Informed Practices

Marin County Office of Education

COMING UP...



QUESTIONS, 
THOUGHTS & 
ANTICIPATED NEEDS
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