
 
MARIN COUNTY 

EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE 
 

Notes from Wednesday, December 14, 2022  
Zoom Webinar | 7:30 a.m. - 8:30 a.m. 

 
 

 
 

Welcome & Introductions 
 

• Brett Geithman welcomed everyone to the E2 meeting and facilitated the introductions 
 

TOPIC: Creating cross district educational opportunities for students 
 

• Megan Dunn, Special Education Director for the Larkspur-Corte Madera School District shared her district’s 
experience with sharing Behavioral Specialist support services (serving students in general education and special 
education) with the Mill Valley School District.  
 

• Members then went into breakout sessions to: 
o Identify cross district educational opportunities. 

 What is working well? 
 Where are opportunities for improvement? 

o Discuss areas that may be appropriate for cross district collaboration and how that can best happen. 
 

• After two breakout sessions, members shared the following key topics that surfaced during discussion: 
o Middle School to High School alignment via shared professional services days between the schools 
o Professional development across districts; 
o Digital safety training for parents; 
o Shared universal lunch/nutrition programs; 
o Digital emergency notification systems; 
o Pre-K; 
o Protocols for new Trustees to learn about shared services from district Superintendents;  
o Math curriculum; 
o Career counseling; 
o Business services pipelines to develop talent internally; 
o Speech and language, and psychologist pipelines;  
o Shared music and arts programs; 
o Custodial services; 
o Outdoor education; and 
o Housing and growing enrollment. 

 
Next Steps 
 

• Members are encouraged to connect offline and to continue the discussion with their district Superintendent and 
Board.  

 
 

 
 

Next Meeting 
 

Wednesday, March 8, 2022 
 

Topic:  
Shared Professional Development 


