
 
MARIN COUNTY 

EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE 
 

Notes from Wednesday, October 12, 2022  
Zoom Webinar | 7:30 a.m. - 8:30 a.m. 

 
Present:  Debbie Butler (Novato), Brett Geithman (Larkspur Corte Madera), Brad Honsberger (Miller Creek), Bonnie 

Hough (Sausalito Marin City), Megan Hutchinson (Miller Creek), Adam Jennings (Shoreline), Jon Lenz (Marin 
County Office of Education), Carolina Martin (San Rafael), Eric Schmautz (Larkspur Corte Madera), Heather 
McPhail Sridharan (Kentfield), Marilyn Nemzer (Marin County Board of Education), Alexis Oberlander (Marin 
County Office of Education), Emily Uhlhorn (Mill Valley), Michele Drake (Marin County Office of Education), 
Ken Lippi (Marin County Office of Education), Denise Bohman (Lagunitas) 

 

 
Welcome & Introductions 
 

• Brett Geithman welcomed everyone to the E2 meeting and facilitated the introductions 
 

TOPIC: Heat Map 
 

• The updated draft of the heat map which shows utilization of shared services across all Marin County Districts was 
shared with the Collaborative. 

• Members discussed revisions to ensure the map is easy to use and navigate. 
• The heat map will be posted to the E2 Website once finalized.  

 
Marin County School Board Association (MCSBA) Presentation 
 

• At a Back-to-School Event on August 31, 2022, Trustees and Superintendents had the opportunity to discuss 
priorities for the coming years. 

• From that discussion MCSBA members developed a survey, for district leadership, to determine what areas of 
collaboration, consolidation, and shared services are the most critical, crucial, and attainable. 

• MCSBA members hope to present the information obtained from this survey to all Marin County Boards in early 
2023.  

 
E2 Elevator Pitch 
 

• Marilyn Nemzer and Emily Uhlhorn presented an elevator pitch for the Collaborative members to use when they 
are asked about shared services.  

 
Adjournment 

 
• Wednesday, November 9, 2022 
• Topic: Transportation  

https://www.marinschools.org/Page/278

