MARIN COUNTY
EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE

Notes from Wednesday, September 14, 2022
Zoom Webinar | 7:30 a.m. - 8:30 a.m.

Present: Debbie Butler (Novato), Brett Geithman (Larkspur Corte Madera), Shelley Hamilton (Ross Valley), Megan
Hutchinson (Miller Creek), Adam Jennings (Shoreline), Jon Lenz (Marin County Office of Education), Terena
Mares (Marin County Office of Education), Yasmine McGrane (Sausalito Marin City), Eric Schmautz (Larkspur
Corte Madera), Heather McPhail Sridharan (Kentfield), Marilyn Nemzer (Marin County Board of Education),
Alexis Oberlander (Marin County Office of Education), Emily Uhlhorn (Mill Valley), Liz Webb (Reed)

Welcome & Introductions

e  Megan Hutchinson welcome everyone to the E2 meeting and reviews the E2 mission.
e Brett Geithman reminded the group that E2 business cards are available in both physical and digital versions.
Members can contact Alexis Oberlander at aoberlander@marinschools.org to receive copies.
e  Marilyn Nemzer suggested the Collaborative work on an elevator pitch for the work of the E2 that can be shared
with all district Trustees.
o Emily Uhlhorn expressed interest in working with Marilyn on the pitch.

TOPIC 1: Heat Map

e Terena Mares shared a draft of the heat map which shows utilization of shared services across all Marin County
Districts.
e Once the heat map is finalized, it will be posted to the E2 Website.
o Members asked for an interactive element that will allow a viewer to click on a service and read a
description of that service.
o The final version of the map will also identify which services are coordinated through the Marin County
Office of Education.
o Members are welcome to email Terena, Jon, Alexis, Brett and/or Megan if they know of a shared service
not listed on the map
e  Next Steps:
o Create a list of current networking opportunities (MCBSA, JLAC, etc.) across the county.
o Share a heat map template with all districts, so that each district can create a shared
services/collaboration/interagency partnership map for their area.

TOPIC 2: Collaboration Tools

e Megan presents the idea of using a collaboration tool like Slack or Google Classroom to facilitate the discussion of
shared services beyond the monthly meetings.
e Brett and Megan will research options and pricing and present to the Collaborative in October.
e The Collaborative expressed interest in working with MCSBA on expanding shared services, beyond what already
exists.
o Arequest to present TO THE Collaborative, on the findings from the August 31 Back to School Event, was
sent to MCSBA.

Next Meeting

e Wednesday, October 12, 2022
e  Topic: ???
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