
MARIN COUNTY 
EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE 

 
Notes from Wednesday, October 11, 2023  

Zoom | 7:30 a.m. - 8:30 a.m. 
 

 
Welcome & Introductions 

 
• Brett Geithman welcomed everyone to the E2 meeting and facilitated the introductions. 

 
Review 2023-2024 E2 Goals 

 
1. In collaboration with MCSBA, E2 shall evaluate and interpret recent survey results collected from Marin County 

School District Trustees and Superintendents regarding shared services and collaboration. 
 

2. In collaboration with MCSBA, E2 shall determine what additional perspective(s) may be relevant and informative in 
the areas of shared services and collaboration and provide the survey accordingly. 
 

3. Following the evaluation of survey results, E2 shall determine what system will best facilitate ongoing, cross-district 
collaboration that can be responsive to the theme(s) identified in the survey. 

 
Review MCSBA Survey 
 

• “When you think about our districts across the county, what insight is emerging for you on how we can 
meaningfully collaborate, consolidate, and share services?” 
 

• Survey Suggested Responses: 
o HR/Personnel Related Shared Services 
o Data Collection Becomes Centralized 
o Specialists Supporting all Districts 
o Shared Business Services 
o Universal Transitional Kindergarten 
o Share Professional Development Countywide 
o Curriculum Alignment 
o SPED Alignment 
o Food For All Alignment 
o Share Best Practices Between Districts 
o Provide After Care Countywide 
o Share CBO Role for smaller districts 
o Diversity, Equity, Inclusion & Belonging Initiative Alignment 
o Internal Matrix that Outlines Job Availability by FTE Cross County 

 
Determine what other group(s) should be provided the survey 

 
• MCOE will consult with MCSBA about sending the survey to executive-level Cabinet members within each district.  

 
Discuss what systems will best facilitate ongoing, cross-district collaboration. 
 

• The group agreed to support exploration of a tool, like Slack, to facilitate on-going collaboration between districts 
beyond what is discussed in E2 meeting.  
 

• By the next meeting, Brett Geithman will discuss the collaboration with Superintendents to gauge interest.  
 

Next Meeting 
Wednesday, November 8, 2023 


