MARIN COUNTY
EFFICIENCY AND EFFECTIVENESS (E2) COLLABORATIVE

Notes from Wednesday, September 13, 2023
Zoom | 7:30 a.m. - 8:30 a.m.

Welcome & Introductions

e Jon Lenz welcomed everyone to the E2 meeting and facilitated the introductions.

Review E2 Purpose and Historical Resources

e  Megan Hutchinson reviewed the E2 Statement of Purpose and history.

2023-2024 Goal Exploration

e E2 members participated in break out sessions to discuss a potential goal (or goals) for the E2 Collaborative.
e  Members reflected on the following prompts during their sessions:

o Reflecting on the E2 Statement of Purpose, and the current state of education in Marin County, what
specific area(s) should E2 focus on this year?

o Given that area of focus, what goal(s) should E2 set to increase collaboration and shared services in Marin
County?

e Members reconvened to share thoughts from the breakout sessions.
e Members agreed to the following goals:

1. Incollaboration with MCSBA, E2 shall evaluate and interpret recent survey results collected from Marin
County School District Trustees and Superintendents regarding shared services and collaboration.

2. Incollaboration with MCSBA, E2 shall determine what additional perspective(s) may be relevant and
informative in the areas of shared services and collaboration and provide the survey accordingly.

3. Following the evaluation of survey results, E2 shall determine what system will best facilitate ongoing, cross-
district collaboration that can be responsive to the theme(s) identified in the survey.

Next Meeting

Wednesday, October 11, 2023



